
 
 

 
 

 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

BOARD OF DIRECTORS REGULAR MEETING AGENDA  
MAY 23, 2008 (Fourth Friday of Each Month) 

*CAPITOLA CITY COUNCIL CHAMBERS* 
420 CAPITOLA AVENUE 

CAPITOLA, CA  95010 
9:00 a.m. – 12:00 noon 

  
THE BOARD AGENDA PACKET CAN BE FOUND ONLINE AT WWW.SCMTD.COM 

 
NOTE:  THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 
 
SECTION I:   OPEN SESSION -  9:00 a.m.  
 
1. ROLL CALL 
 
2. ORAL AND WRITTEN COMMUNICATION TO THE BOARD OF DIRECTORS 
 

a. None 
 

3. LABOR ORGANIZATION COMMUNICATIONS    
 

4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
 

CONSENT AGENDA 
  

5-1. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF 
APRIL 2008 

 
5-2. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR MARCH 2008 
 
5-3. CONSIDERATION OF TORT CLAIMS:  

DENY THE CLAIM OF JOSE AVALOS SOSA, CLAIM #08-0014 
 
5-4. ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGENDA FOR 

JUNE 18, 2008 AND MINUTES OF MARCH 19, 2008 
 

5-5. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE 
MONTH OF FEBRUARY 2008 

 
5-6. ACCEPT AND FILE METROBASE PROJECT STATUS REPORT 
 
5-7. CONSIDERATION OF APPROVAL OF RESOLUTION AUTHORIZING SUBMITTAL 

OF REVISED FY 2009 TDA CLAIM REVISED 
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5-8. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE 
UPDATE FOR THE MONTH OF MARCH 2008 

 
5-9. ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FOR  

APPOINTEES TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION 
COMMISSION FOR THE APRIL 2008 MEETING(S) 

 
5-10. ACCEPT AND FILE MARCH 2008 RIDERSHIP REPORT 
 
5-11. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR JANUARY 2008 

 
REGULAR AGENDA 

 
6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS 

Presented by: Chair Beautz 
  

7. PUBLIC HEARING: CONSIDERATION OF FY09 & FY10 DRAFT FINAL BUDGET 
Presented By: Angela Aitken, Finance Manager 
 

8. CONSIDERATION OF AUTHORIZATION ISSUES BEING CONSIDERED BY THE 
AMERICAN PUBLIC TRANSPORTATION ASSOCIATION AUTHORIZATION TASK 
FORCE REGARDING FEDERAL TRANSIT FUNDING 
Presented By: Leslie R. White, General Manager 

 
9. CONSIDERATION OF DROPPED SERVICE ANALYSIS REPORT 

Presented By: Ciro Aguirre, Operations Manager 
 

10. CONSIDERATION OF METRO PARACRUZ ALLIANCE/DIALYSIS TRANSITIONAL 
REPORT 
Presented By: April Warnock, Paratransit Superintendent 

 
11. CONSIDERATION OF RESOLUTION PROPOSING MODIFICATIONS TO METRO’S 

BYLAWS FOR PURPOSES OF CLARITY AND TO DOCUMENT CURRENT METRO 
PRACTICES 
Presented By:  Margaret Gallagher, District Counsel 
 

12. CONSIDERATION OF APPROVAL OF RESOLUTION OF APPRECIATION FOR THE 
SERVICES OF JOSEPH A. FLOREZ AS BUS OPERATOR FOR THE SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT 

 Presented By: Chair Beautz 
 
13. CONSIDERATION OF APPROVAL OF RESOLUTION OF APPRECIATION FOR THE 

SERVICES OF RANDY K. SWART AS FACILITIES MAINTENANCE LEAD 
MECHANIC FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

 Presented By: Chair Beautz 
 
14. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION:  District Counsel 
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15. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION 
 
SECTION II: CLOSED SESSION 
 
1. CONFERENCE WITH LABOR NEGOTIATORS 

(Pursuant to Government Code Section 54957.6) 
 

a. Agency Negotiators  Robyn Slater, Human Resources Manager,  
Chief Spokesperson 

Ciro Aguirre, Operations Manager 
Angela Aitken, Finance Manager 
Mary Ferrick, Base Superintendent  

      
1. Employee Organization United Transportation Union (UTU), Local  

      23, Fixed Route 
 

 
2. CONFERENCE WITH LEGAL COUNSEL – POTENTIAL LITIGATION 

Pursuant to Government Code Section 54957.5 
 
 Name of Potential Case: Dolly Lanagan v. Santa Cruz Metropolitan Transit District 

    
 
SECTION III: RECONVENE TO OPEN SESSION 
 
16. REPORT OF CLOSED SESSION 

 
ADJOURN 

 
NOTICE TO PUBLIC 

 
Members of the public may address the Board of Directors on a topic not on the agenda but 
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the 
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under 
Section I.  Presentations will be limited in time in accordance with District Resolution 69-2-1. 
 
When addressing the Board, the individual may, but is not required to, provide his/her name 
and address in an audible tone for the record. 
 
Members of the public may address the Board of Directors on a topic on the agenda by 
approaching the Board immediately after presentation of the staff report but before the Board 
of Directors’ deliberation on the topic to be addressed.  Presentations will be limited in time in 
accordance with District Resolution 69-2-1. 
 
The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.  
The Capitola City Council Chambers is located in an accessible facility.  Any person who 
requires an accommodation or an auxiliary aid or service to participate in the meeting, please 
contact Cindi Thomas at 831-426-6080 as soon as possible in advance of the Board of 
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Directors meeting.  Hearing impaired individuals should call 711 for assistance in contacting 
METRO regarding special requirements to participate in the Board meeting.  A Spanish 
Language Interpreter will be available during "Oral Communications" and for any other 
agenda item for which these services are needed.  This meeting will be cablecast live on 
Charter Communications on Channel 8 in the Capitola area.  Community Television of Santa 
Cruz County will replay it County-wide on Friday, May 30th at 7:00 p.m., and Friday, June 6th 
at 7:00 p.m. on Comcast Channel 26 and also on Charter Channel 72. 

 



DATE 05/05/08 10~27 SANTA CRUZ METROPOLITAN TFANSIT DISTRICT 

ALL CHECKS FOR COAST COMMERCIAL BANK 
CHECK JOURNAL DETAIL BY CHECK NUMBER 

PAGE 1 

18216 04/17/08 
25206 04/24/08 
25366 04/04/08 
25367 04/04/08 
25368 04/04/08 

25369 04/04/08 
25370 04/04/08 

25371 04/04/08 

25372 04/04/08 
25373 04/04/08 
25374 04/04/08 
25375 04/04/08 
25376 04/04/08 
25377 04/04/08 

25378 04/04/08 
25379 04/04/08 

25380 04/04/08 
25381 04/04/08 
25382 04/04/08 
25382 04/24/08 
25383 04/04/08 
25384 04/04/08 

25385 04/04/08 

25386 04/04/08 
25387 04/04/08 
25388 04/04/08 

25389 04/04/08 
25390 04/04/08 
25391 04/04/08 
25392 04/04/08 

\ 

CHECK VENDOR 
AMOUNT 

-734.96 002843 
-561,90 001173 
161,34 002069 
176.63 002861 
161.37 294 

17.236.11 941 
156,30 580 

584.64 002627 

900.00 983 
985,75 001113 

2.898.56 909 
72.53 707 

21. 981.47 953 
86.62 002063 

21.95 418 
1,100.97 001000 

1,809.79 157 
41,164.79 800 

40,30 001271 
-40.30 001271 

13.253.57 001316 
8.244.67 001799 

5.231.55 085 

VENDOR VENDOR TRANS. 
NAME TYPE NUMBER 
._______________________________________--- 

ANECITO. NANCY 
MURPHCO OF FLORIDA. INC 
A TOOL SHED. INC. 
AMERICAN MESSAGING SVCS. LLC 
ANDY'S AUTO SUPPLY 0 

ASSURANT EMPLOYEE BENEFITS 
BLOCK AND COMPANY, INC. 

CDW GOVERNMENT, INC. 

CENTRAL MAINTENANCE COMPANY 
CLARKE, SUSAN 7 
CLASSIC GRAPHICS 
CLEARBLU ENVIRONMENTAL 
COALINGA MOTORS. INC. 
COSTCO 

COUNTY OF SANTA CRUZ 
DAIMLER BUSES N. AMERICA INC. 

DELL MARKETING L.P. 
DELTA DENTAL PLAN 
DEPARTMENT OF MOTOR VEHICLES 
DEPARTMENT OF MOTOR VEHICLES 
DEVCO OIL 
DILLINGHAM TICKET CO. 

DIXON & SON TIRE, INC. 

45.00 002388 DOGHERRA ' S 
231.00 001492 EVERGREEN OIL INC. 

1,048.88 282 GFAINGER 

192.50 E021 HILTNER. THOMAS 
214 90 R520 HOLGTJIN, CLAIRE 
10.42 166 HOSE SHOP, THE 
781.20 215A IKON FINANCIAL SERVICES 

7 

7584 
18248 
18309 
18549 
18194 
18195 
18304 
18673 
18511 
18512 
18513 
18253 
18254 
18633 
18645 
18492 
18508 
18521 
18329 
18601 
18280 
18467 
18526 
18528 
18647 
18342 
18510 
18599 
18599 
18657 
18592 
18593 
18260 
18264 
18265 
18266 
18267 
18268 
18474 
18346 
18348 
18349 
18350 
18355 
18356 
18378 
18679 
18569 
18557 
18591 

TRANSACTION TRKNSACTION COMMENT 
DESCRIPTION AMOUNT 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - -  

SETTLEMENT 
EMP TRAVEL/MCJLAZE 
EQUIP RENTAL 
APRIL PAGERS 
PARTS & SUPPLIES 
CLEANING SUPPLIES 
PARTS & SUPPLIES 
APR LTD INS 
OFFICE SUPPLY/MTC 
OFFICE SUPPLY/MTC 

OFFICE SUPPLIES/IT 
PIAR JANITORIAL/PT 

REPAIRS /MAINTENANCE 

CREDIT MEMO 
OFFICE SUPPLIES/IT 

EXT BUS ANNOUNC/AUD 
OUT RPR REV VEH 

08 CHEV TRUCK 
LOCAL MEETING EXP 
OFFICE SUPPLY/OPS 
FEB CNG/FLT 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
OFFICE SUPPLIES/IT 
APRIL DENTAL 
4 VC BOOKS 
4 vc BOOKS 
3/23-3/29 FUEL FLT 

09 BUS PASSES 
TIRES & TUBES 
TIRES & TUBES 
TIRES & TUBES 
TIRES & TUBES 
TIRES & TUBES 
TIRES & TUBES 
TOW # 318 
HA2 WASTE DISP 
PARTS & SUPPLIES 
PARTS & SUPPLIES 
PARTS & SUPPLIES 
CREDIT MEMO 
PARTS & SUPPLIES 
WATER COOLER/MB 

08 Bus PASSES 

3117-3/20 DBE WRKSHP 
SETTLEMENT/RISK 
PARTS & SUPPLIES 
4/1-6/30 LEASE 

-734.96 **VOID 
-561.90 **VOID 
161.34 
176.63 
9 46 

124,78 
27 13 

17,236.11 
154.15 
104.91 
-102.76 
274.35 
310.29 
900.00 
985.75 

2,898 56 
72.53 

21.981.47 
27.29 
59.33 
21.95 
434.54 
13.02 

417,88 
235.53 

1, 809.79 
41,164.7 9 

40.3 0 VOIDED 
-40.30 **VOID 

13,253.57 
4,151 ~ 23 
4.093 44 
147.40 
819.94 

3,627.43 
211.05 
232.25 
193.48 
45,OO 
231.00 369.62 

140 62 
226.16 
-245 51 
245.51 
312.48 
192.50 
214.90 
781.20 10,42 
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_____________.______------------------- 

CHECK CHECK CHECK VENDOR 
NUMBER DATE AMOUNT 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  

25393 04/04/08 2,865.73 002117 

25394 04/04/08 51.65 074 

25395 04/04/08 84.00 001401 
25396 04/04/08 10.00 E117 
25397 04/04/08 223.63 107A 

25398 04/04/08 839.80 001145 
25399 04/04/08 2.961.45 001358 

25400 04/04/08 686.72 041 

25401 04/04/08 
25402 04/04/08 
25403 04/04/08 
25404 04/04/08 

25405 04/04/08 

25407 04/04/08 

25408 04/04/08 
25409 04/04/08 
25410 04/04/08 
25411 04/04/08 - 

e 

_ - -  

_ - -  

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
CHECK JOURNAL DETAIL BY CHECK NUMBER 
ALL CHECKS FOR COAST COMMERCIAL BANK 

IULIANO 

KENVILLE LOCKSMITHS 

KIPLINGER CALIFORNIA LETTER 
LIPPERD. SANDRA 
LUMBERMENS 

MANAGED HEALTH NETWORK 
MARINA MOTOR COMPANY 

MISSION UNIFORM 

DATE: 04/01/08 THRU 04/30/08 
_____________-__________________________---------------.----- 

2.213,58 819 MONEY SYSTEMS TECHNOLOGY. INC. 
551,13 288 MUNCIE TRANSIT SUPPLY 

26.965,62 002891 NCLN2O. INC. 
1,408 ~ 64 001063 NEW FLYER INDUSTRIES LIMITED 

VENDOR TRANS. 
TYPE NUMBER 

. __________- - -  

158.62 004 NORTH BAY FORD LINC-MERCURY 

3.889.01 043 PALACE ART & OFFICE SUPPLY 

534.93 883 
127.54 061 

27.640.33 966 
87.13 018 

RCR FABRICATION AND DESIGN 
REGISTER PAJARONIAN 
S.C. FUELS 
SALINAS VALLEY FORD SALES 

7 18559 
18560 

7 18292 
18374 
18676 
18644 
18314 
18366 
18627 
18674 
18255 
18257 
18261 
18282 
18305 
18306 
18307 
18308 
18315 
18619 
18594 
18279 
18570 
16529 
18530 
18531 
18186 
18189 
18262 
18291 
16325 
18330 
18333 
18334 
18343 
18344 
18345 
18536 
18537 
18538 
1853 9 
18595 
18596 
18597 
18598 
18600 
18370 
18332 

0 18540 
18298 

_ -  

07/08 PROP TAX # 2 
07/08 PROP TAX # 2 
REV VEH PARTS 

5/08-5/09 RENEWAL 
DMV FEES 
PARTS & SUPPLIES 
REPAIRS/MAINTENANCE 
PARTS & SUPPLIES 
APR EAP PREMIUM 
OUT REPAIR # 319 
OUT REPAIR #309 

REPAIRS/MAINTENANCE 

UNIF/LAUNTDRY /PT 
UNIF/LATJNDRY/FAC 

UNIF/LAUNDRY/FLT 

UNIF/LAUNDRY/FAC 
UNIF/LAUNDRY/FAC 

UNIF/LAUNDRY/FLT 

UNIF/LAUNDRY/FLT 
UNIF/LAUNDRY/FLT 

DELL COMPUTER 
REV VEH PARTS 
FEB SECURITY 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PAARTS 
OFFICE SUPPLY/FIN 
OFFICE SUPPLY/LGL 
OFFICE SUPPLY /ADM 
OFFICE SUPPLY /ADP1 
OFFICE SLJPPLY/IT 
OFFICE SUPPLY/IT 
OFFICE SUPPLY/LT 
OFFICE SUPPIES/FLT 
OFFICE SUPPLY/MTC 

OFFICE SUPPLY/MTC 
OFFICE SUPPLY/MTC 

OFFICE SUPPLIES/OPS 
OFFICE SUPPLY/OPS 
OFFICE SUPPLY/OPS 
CREDIT MEMO 
OFFICE SUPPLIES/OPS 
PIPE THREAD 
PUB NOTICE ADM 3/12 

SMALL TOOL 
FUEL /FLT 

TRANSACTION COMMENT 
AMOUNT 

384.30 
2.481.43 

29.95 

84,OO 
10,oo 

163.15 25.36 

35.12 
839.80 

1,798.39 
I, 163.06 

53.00 
8 , O O  
42.93 
128.32 
58.68 
276.33 
97,14 
22,32 

2.213 ~ 58 
553.13 

26,965.62 
13.28 

1.358 56 
36.80 
21.44 
98.89 
15,15 
23.14 
85.39 
65.85 
291.87 
10.58 

609.23 
178.48 
458.82 
221.20 
346.01 
269.13 
97.54 
791.11 
10.74 
36.20 
-35.26 
452 12 
534.93 
127 ~ 54 

27,640.33 
53.56 

21 ~ 70 



DATE 0 5 / 0 5 / 0 8  1 0 : 2 7  

2 5 4 1 2  0 4 / 0 4 / 0 8  

2 5 4 1 3  0 4 / 0 4 / 0 8  
2 5 4 1 4  0 4 / 0 4 / 0 8  

2 5 4 1 5  0 4 / 0 4 / 0 8  
2 5 4 1 6  0 4 / 0 4 / 0 8  
2 5 4 1 7  0 4 / 0 4 / 0 8  
2 5 4 1 8  0 4 / 0 4 / 0 8  

2 5 4 2 0  0 4 / 0 4 / 0 8  

2 5 4 2 1  0 4 / 0 4 / 0 8  

2 5 4 2 2  0 4 / 0 4 / 0 8  

2 5 4 2 3  0 4 / 0 4 / 0 8  

\ - 
6 

_ -  

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT PAGE 3 
CHECK JOURNAL DETAIL BY CHECK NUbIBER 
ALL CHECKS FOR COAST COMMERCIAL BANK 

DATE. 0 4 / 0 1 / 0 8  THRU 0 4 / 3 0 / 0 8  

CHECK VENDOR VENDOR VENDOR T M S ,  
AMOUNT NAME TYPE NUMBER 
-_------_---_--_---_____________________---------------------. 

1 8 4 6 9  
2 8 5 . 4 9  1 3 5  SANTA CRUZ AUTO PARTS. INC.  1 8 2 7 0  

1 8 2 8 3  
1 8 3 0 1  
1 8 3 0 2  
1 8 3 0 3  
1 8 3 1 2  
1 8 3 1 3  
1 8 3 5 4  
1 8 4 5 7  
1 8 6 4 6  
1 8 5 6 3  
1 8 5 6 4  
1 8 6 1 8  
1 8 6 2 8  
1 8 6 2 9  
1 8 6 3 0  
1 8 6 3 1  
1 8 6 5 2  
1 8 6 5 3  
1 8 6 5 4  
1 8 6 5 5  
1 8 6 7 2  

1 6 2 . 4 8  0 0 1 1 2 1  SILENT PARTNER SECURITY SYS. 1 8 3 7 5  

4 4 1 . 6 0  0 0 2 5 7 3  SANTA CRUZ COUNTY TAX COLLECTR 
8 . 3 6 8 . 8 9  0 7 9  SANTA CRUZ MUNICIPAL UTILITIES  

1 , 2 5 1 . 9 9  0 0 1 0 7 5  SOQUEL 111 ASSOCIATES 7 1 8 6 7 8  
3 , 8 6 4 . 8 0  0 0 1 0 3 6  STANDARD INSURANCE COMPANY 1 8 6 7 5  

1 8 1 , 7 9  1 0 4  STATE STEEL COMPANY 0 1 8 3 6 8  
1 8 3 6 9  

1 , 0 5 0 . 0 0  0 0 1 1 6 5  THANH N. VU MD 7 1 8 5 7 2  
1 8 5 7 3  
1 8 5 7 4  
1 8 5 7 5  
1 8 5 7 6  
1 8 5 7 7  
1 8 5 7 8  
1 8 5 7 9  
1 8 5 8 0  
1 8 5 8 1  
1 8 5 8 2  
1 8 6 3 6  
1 8 6 3 7  
1 8 6 3 8  
1 8 2 7 1  
1 8 2 7 2  
1 8 5 3 4  
1 8 5 3 5  
1 8 6 5 0  
1 8 3 6 2  
1 8 3 6 4  
1 8 5 7 1  

4 5 4 , 8 2  0 0 2 5 0 4  TIFCO INDUSTRIES 

4 6 5 . 5 8  1 7 0  TOWNSEND'S AUTO PARTS 

1 0 . 8 3  9 4 6  UNITED S I T E  SERVICES 

. -  

TRANSACTION 
DESCRIPTION 

_ _ _ _ _ _ _ _ _ _ - _ _ _ _ _ _ - _ _ -  

REV VEH PARTS 
REV VEH PARTS 
SW&L TOOLS 
PARTS & SUPPLIES 
REV VEH PARTS 
REV VEH PARTS 
PARTS & SUPPLIES 
SPIALL TOOL 
SMALL TOOLS 
REV VEH PARTS 
2 0 0 7 - 0 8  PROP TAX 2ND 
2 / 2 2 - 3 / 2 0  ENCINAL 
2 / 2 2 - 3 1 2 0  ENCINAL 
2 / 2 2 - 3 / 2 0  RIVER ST 
2 / 2 2 - 3 / 2 0  DUBOIS 
2 / 2 2 - 3 / 2 0  GOLF CLB 
21'22-3/20 VERNON 
2 / 2 2 - 3 / 2 0  VERNON 
2 / 2 3 - 3 / 2 1  PACIFIC 
2 / 2 3 - 3 / 2 1  PACIFIC 
2 / 2 2 - 3 / 2 0  1 1 2 2  RZVER 
2 / 2 2 - 3 / 2 0  DUBOIS 
2 / 2 9 - 3 / 2 0  1 2 1 7  RIVER 
A L A R M  SVC CALL 
CAM ADJUSTMENTS 
APR LIFE/AD&D I N S  
PARTS & SUPPLIES 
PARTS & SUPPLIES 
MEDICAL EXAM 
MEDICAL EXAM 
MEDICAL EXAM 
MEDICAL EXAM 
MEDICAL EXAM 
MEDICAL EXAM 
MEDICAL EXAM 
MEDICAL EXAM 
MEDICAL EXAM 
MEDICAL EXAM 
MEDICAL EXAM 
MEDICAL EXAM 
MEDICAL EXAM 
MEDICAL EXAM 
CREDIT MEMO 
CREDIT MEMO 
PARTS & SUPPLIES 
PARTS & SUPPLIES 
PARTS & SUPPLIES 
REV VEH PARTS 
PARTS & SUPPLIES 
FENCE RENTAL/DUBOIS 

- _ _ -  

33 5 7  
3 7 . 3 0  
11 8 2  

8 . 9 5  
2 2 . 2 2  
3 2 , 6 0  
1 2 . 7 6  
1 1 . 5 2  
1 8 . 3 4  

1 2 9 . 9 8  
4 4 1  G O  
1 3 7 . 6 5  
8 1 7 . 6 4  

2 , 1 6 6  3 2  
3 6 6 , 8 3  
946  9 2  

9 5 . 8 9  
3 9 8 . 9 6  

2 , 6 5 4 . 4 0  
8 8 . 2 9  

3 3 8  4 6  
1 1 1 . 2 9  
2 4 6 . 2 4  
1 6 2 . 4 8  

1 . 2 5 1 . 9 9  
3 , 8 6 4 . 8 0  

5 2  02  
1 2 9 . 7 7  

7 5 . 0 0  
7 5 . 0 0  
7 5 . 0 0  
7 5 . 0 0  
75,00 
7 5 . 0 0  
7 5 . 0 0  
7 5 . 0 0  
7 5 . 0 0  
7 5 . 0 0  
7 5 . 0 0  
7 5 . 0 0  
7 5 . 0 0  
7 5 . 0 0  
- 5 . 3 7  

- 2 8 . 2 1  
9 6 . 2 2  

2 6 1  7 3  
1 3 0 . 4 5  
1 7 8 . 7 6  
2 8 6 , 8 2  

1 0  8 3  



DATE 05/05/08 10:27 

25424 04/04/08 53.21 434B 
25425 04/04/08 6.873.75 676 
25426 04/04/08 49.80 186 
25427 04/04/08 268.00 915 
25428 04/04/08 75.57 147 
25429 04/11/08 156,89 002069 
25430 04/11/08 756,OO 002876 

25431 04/11/08 417.71 001263 
25432 04/11/08 501.86 002881 
25433 04/11/08 208.00 382 
25434 04/11/08 304.42 E437 

25435 04/11/08 690.00 001128 
25436 04/11/08 23.11 294 
25437 04/11/08 5.104,88 OOlA 

25438 04/11/08 
25439 04/11/08 
25440 04/11/08 
25441 04/11/08 
25442 04/11/08 
25443 04/11/08 

25444 04/11/08 
25445 04/11/08 
25446 04/11/08 

25447 04/11/08 
25448 04/11/08 
25449 04/11/08 
25450 04/11/08 

25451 04/11/08 
25452 04/11/08 

25453 04/11/08 

25454 04/11/08 

25455 04/11/08 
25456 04/11/08 
25457 04/11/08 

10.00 E214 
15.13 002689 

435.00 478 
536.90 002189 

21,101.45 001154 
249.04 002898 

59 49 172 
299.35 739 
850.00 001346 

10,000.00 618 
4.342.24 909 

10.00 E517 
26.732.72 001124 

90.217.08 002569 
517.28 002063 

2,803.88 504 

1,060.70 001000 

3,748.91 001316 
1.950.00 002624 
6,260.47 085 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
CHECK JOURNAL DETAIL BY CHECK NUI4BER 
ALL CHECKS FOR COAST COMMERCIAL BANK 

PAGE 4 

VENDOR VENDOR TRANS. 
NAME TYPE NUMBER 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - -  

VERIZON CALIFORNIA 
WEBER, HAYES & ASSOCIATES 
WILSON, GEORGE H.. INC. 
WORKIN.COM, INC. 
ZEE MEDICAL SERVICE CO. 
A TOOL SHED. INC. 
AA AUTO COLLISION CENTER 

ABBOTT STREET RADIATOR. INC. 
ADVANCED ELECTRONICS SOLUTIONS 
AIRTEC SERVICE 
AITKEN, ANGELA 

ALWAYS TOWING & RECOVERY, INC 
ANDY'S AUTO SUPPLY 0 
AT&T/MCI 

ATWELL, DONALD 
B & B SMALL ENGINE 
BEE CLENE 
BUS & EQUIPMENT 
CARDINALE WAY TOYOTA 
CEB 

CENTRAL WELDER IS SUPPLY, INC 
CENTURY CHEVROLET 
CITY OF SANTA CRUZ 

CITY OF WATSONVILLE 
CLASSIC GRAPHICS 
CLAYTON, MICHAEL 
CLEAN ENERGY 

COMERICA BANK 
COSTCO 

CUMMINS WEST, INC. 

DAIMLER BUSES N. AMERICA INC. 

DEVCO OIL 
DIGITAL RECORDERS 
DIXON & SON TIRE, INC 

0 

18541 
18335 
18184 
18561 
18509 
18376 
18464 
18465 
18548 
18609 
18705 
18741 
18775 
18461 
18365 
18692 
18742 
18755 
18765 
18787 
9750 

18507 
18550 
18639 
18803 
18790 
18791 
18533 
18640 
18804 
18805 
18810 
18491 
18688 
18543 
18806 
18766 
18568 
18794 
18522 
18625 
18495 
18527 
18735 
18617 
18496 
18497 
18498 
18499 
18500 

MT BIEWLASKI 
ENV ASSESS/PACIFIC 
REPAIRS /MAINTENNCE 
3/14-4113 JOB POST 
SAFETY SUPPLIES 
EQUIP RENTAL 
OUT RPR OTH VEH 
OUT RPR GTH VEH 
OUT RPR REV VEH 
REV VEH PARTS 
OUT RPR/ ENCINAL 
OFFICE SUPPLIES/FIN 

TOW #2311 
PARTS & SUPPLIES 
MARCH PHONES 
FEB PHONES/PT 
FEB PHONES 

FEB PHONES/IT 
DMV FEES 

CARPET/RESEARCH PRK 
REV VEH PARTS 
CAPITAL/NON-REV VEH 

AUTOMATIC UPDATE 
PARTS & SUPPLIES 
REV VEH PARTS 
PARKING DEF FEES 
PARKING DEF FEES 
BUS PAD INSTALL. 
OUT RPR REV VEH 
DMV FEES 

MISC SUPPLIES/UTU 

JAN PHONES/PT 

REPAIRS/MAINTENANCE 

WORKERS COMP/UPDATE 

CNG / FLT 
FUEL/FLT 

MICRO/REFRIDGE/MB 

WORK COMP FUNE 
LOCAL MEETING EXP 

REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
31'30-3/31 FLT FUEL 
REV VEH PARTS 
TIRES & TUBES 
TIRES & TUBES 
TIRES & TUBES 
TIRES & TUBES 
TIRES & TUBES 

'RANSACTION < 
AMOUNT 

53.21 
6,873.75 

49 80 
268.00 
75.57 
156.89 
378,OO 
378.00 
417,71 
501.86 
208.00 
77.66 
226.76 
690.00 
23.11 

1.817 G O  
42.71 

1, 713.19 
63.79 

1,467.59 
10 00 
15 13 

435.00 
536.90 

21,101.45 
124 52 
124.52 
59,49 
637 299.35 50 

212.50 
10.000.00 
4,342.24 

10.00 
13,102.60 
13,630.12 
90,217,08 

22.30 
494.98 

2,071.20 
732.68 
953.61 
107.09 

3,748.91 
1. 950- 00 
1.161.24 
409.97 
844.20 
430.21 
157.79 

http://WORKIN.COM
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25458 04/11/08 

25459 04/11/08 
25460 04/11/08 

25461 04/11/08 

25462 04/11/08 

25463 04/11/08 

25464 04/11/08 
25465 04/11/08 
25466 04/11/08 

25467 04/11/08 
25468 04/11/08 
25469 04/11/08 

25470 04/11/08 

25471 04/11/08 

25472 04/11/08 

25473 04/11/08 

25474 04/11/08 

a 25475 04/11/08 

1 - 
0 

3,245.70 432 

32.88 372 
77.50 E397 

3,669.66 647 

1oo.00 711 

1,036.04 282 

760.00 001166 

528.82 166 
47.00 R521 

211,40 215 

961.32 039 

1,277,OO 852 

44.00 E012 

VENDOR VENDOR TRANS. 
TYPE NUMBER NAiiE 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - -  

EXPRESS PERSONNEL SERVICES 

FEDERAL EXPRESS 
GALLAGHER, MARGARET 

GFI GENFARE 

GLASS DOCTOR 

GFAINGER 

GREINER, JAMES 
HERNANDEZ. ERNIE 
HOSE SHOP, THE 

IKON OFFICE SOLUTIONS 
KELLY. ELOISE 
KINKO’S INC. 

LAW OFFICES OF MARIE F. SANG 

127.30 107A LUMBERIrlENS 

1.862.14 001358 MARINA MOTOR COMPANY 

321,82 001052 MID VALLEY SUPPLY 

670.17 041 MISSION UNIFORM 

”.674.59 905 MONTEREY SALINAS TRANSIT 

18501 
18502 
18503 
18504 
18505 
18506 
18641 
18696 
18749 
18750 
18781 
18789 
18753 
18783 
18658 
18659 
18470 
18471 
18669 
18670 
18671 
18777 
18756 
18555 
18556 
18558 
18757 
18687 
18565 
18566 

7 18767 
18768 
18769 
18770 
18771 
18772 
18440 
18456 
18475 
18642 
18446 
18447 
18439 
18451 
18452 
18453 
18454 
18455 
18620 
18754 

- 

TRANSACTION 
DESCRIPTION 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  

TIRES & TUBES 
TIRES & TUBES 
TIRES & TUBES 
TIRES & TUBES 
TIRES & TUBES 
TIRES & TUBES 
TIRES & TUBES 
TIRES & TUBES 
TEMP/ADM W/E 3/16 
TEMP/ADM W/E 3’16 
TEMP/ADM W/E 3/23 

PROCESS SERVERIRISK 
OFFICE SUPPLY/LGL 
REV VEH PARTS 
REV VEH PARTS 
OUT RPR REV VEH 
OUT RPR REV VEH 

MAR SHIPPING/FLT 

REPAIRS /MAINTENANCE 
REPAIRS /MAINTENANCE 
REPAIRS/MAINTENANCE 

REPAIRS/MAINTENANCE 
REPAIRS/MAINTENANCE 

2/21 PROF SVCS 
SUBPOENA FEE/RISK 

REV VEH PARTS 
2 /19 - 3 /18 MAINT /ADM 
DMV FEES 
MARCH PRINTING/MTC 
MARCH PRINTING/MTC 
WORKERS COMP CLAIM 
WORKERS COMP CLAIM 
WORKERS COMP CLAIM 
WORKERS COMP CLAIM 
WORKERS COMP CLAIM 
WORKERS COMP CLAIM 

PARTS & SUPPLIES 
OUT RPR # 312 
OUT RPR # 318 
CLEANING SUPPLIES 
CLEANING SUPPLIES 

REPAIRS/MAAINTENANCE 

UNIF/LAUNDRY/FAC 
UNIF/LAUNDRY/FLT 
UNIF/LAUNDRY/FLT 
UNIF/LAUNDRY/FLT 

UNIF/LAUNDRY /FLT 
UNIF/LAUNDRY/FAC 
ucsc BRT PROJECT/MST 

UNIF/LAUNDRY/FLT 

176.25 
66.00 
232.25 
371.16 
633.15 

1,036.41 
426.24 
315,60 
906.75 

1,408,95 
930.00 
32.88 
45.00 
32.50 

2.928.61 
741,05 
50.00 
50.00 
100 60 
138.66 
796.78 
760,OO 
47,OO 
101 ~ 35 
363.65 
63.82 
211.40 
44,OO 
519 ~ 51 
441,81 
379,OO 
311,OO 

108.00 
265.00 

11.66 
115.64 

1,642.14 

107~00 

107.00 

220.00 275.92 

45.90 
95.43 
58.68 
54.05 
128.32 
40.09 
285.60 

8.00 
7,674 .59 
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_ _ _ _ _ _ _ _ _ _ _ _ _ - _ _ _ _ - - - - - - - - - - - - - - - - - - - - -  
CHECK CHECK CHECK VENDOR 
NUMBER DATE AMOUNT 
_ _ _ _ _ _ - _ _ - _ _ _ - _ _ _ _ - _ - - - - - - - - - - - - - - - - - - -  

25476 04/11/08 591.76 288 
25477 04/11/08 4 I 396.01 001063 

DATE: 04/01/08 THRU 04/30/08 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TRANSACTION COMMENT VENDOR VENDOR TRANS. TRANSACTION 
NAME TYPE NUMBER DESCRIPTION APIOUNT 

._______________________________________--------------------------------------------------- 

MUNCIE TRANSIT SUPPLY 18616 REV VEH PARTS 
NEW FLYER INDUSTRIES LIMITED 18660 REV VEH PARTS 

18661 REV VEH PARTS 
18662 REV VEH PARTS 

25478 04/11/06 104,lG 004 NORTH BAY FORD LINC-MERCURY 
25479 04/11/08 808.43 001080 OCTAGON RISK SERVICES, INC. 
25480 04/11/08 8.934.01 009 PACIFIC GAS & ELECTRIC 

25481 04/11/08 
25482 04/11/08 

25483 04/11/08 
25484 04/11/08 
25485 04/11/08 
25486 04/11/08 

25487 04/11/08 
25488 04/11/08 
25489 04/11/08 

25490 04/11/08 
25491 04/11/08 
25492 04/11/08 
25493 04/11/08 
25494 04/11/08 

25495 04/11/08 

25496 04/11/08 
25497 04/11/08 
25498 04/11/08 
25499 04/11/08 
25500 04/11/08 

1 

P 
- 
0 

33.17 043 
494,OO 481 

363.48 882 

240.00 592 
21,418,79 904 

26.753.32 966 
1.888.29 018 
420.50 135 

97.95 050A 

15 00 001944 
66.00 001523 
358.44 079 

1,864.95 681 
1.180.26 017 

3.147.41 002805 

64,306.97 970 
1.385,39 001800 

71.71 170 
495.00 001014 

17.040.18 057 

PALACE ART 
PIED PIPER 

PRINT SHOP 

& OFFICE SUPPLY 
EXTERMINATORS, INC. 

SANTA 
PURCHASE POWER 
R & S ERECTION OF 

CRUZ 

RNL DESIGN 

S.C. FUELS 
SALINAS VALLEY FORD SALES 
SANTA CRUZ AUTO PARTS, INC. 

SANTA CRUZ COUNTY LAW LIBRARY 
SANTA CRUZ MEDICAL CLINIC 
SANTA CRUZ MUNICIPAL UTILITIES 
SCOTTS BODY SHOP 
SUN MICROSYSTEMS, INC. 

TELEPATH CORPOFATION 

THE MECHANICS BANK 
THERM0 KING OF SALINAS, INC 
TOWNSEND'S AUTO PARTS 
TRANSIT RESOURCE CENTER 
U.S. BANK 

18663 
18694 
18532 
18792 
18682 
18683 
18684 
18685 
18686 
18807 
18808 
18681 
18602 
18603 
18623 

7 18764 
18751 
18668 
18778 
18779 

0 18613 
18468 
18458 
18459 
18460 
18514 
18515 
18516 
18517 
18518 
18519 
18520 
18763 

7 18689 
18743 

7 18466 
18784 
18785 
18449 
18542 
18774 
18809 
18363 
18624 
18795 
18796 

REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
2/25 PROF SVCS 
2/28-3/27 115 DUBOIS 
2/28-3/27 115 DUBOIS 
2/28-3/27 115 DUBOIS 
2/28-3/27 ENCINAL 
2/27-3/26 1200 RIVER 
21'27-3/26 RIVER ST 
2/27-3/27 DUBOIS 
OFFICE SUPPLY/HRD 
MARCH PEST CONTROL 
MARCH PEST CONTROL 
MARCH PEST CONTROL 
DRIVER TIMECARDS 
ACCOUNT ACCESS FEE 
DOOR RPR/GOLF CLB 
SVCS THRU 2/29 MB 
SVCS THRU 2/29 MB 

REV VEH PARTS 
REV VEH PARTS 
OTH MOBILE SUPPLY 
PARTS & SUPPLIES 
OUT RPR OTH VEH 
PARTS & SUPPLIES 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
CREDIT MEMO 
CREDIT MEMO 
QUARTERLY MIN CHARGE 
MEDICAL E , W  
11'31-3/26 RESEARCH 
OUT RPR # 304 

FLT/FUEL 

HRDVARE / SFTWARE / IT 
SOFTWARE/IT 

MAR RETAINAGE/MB 

SVC-MT BIEWLASKI 
APRIL MAINT/RPRS 

REV VEH PARTS 
PARTS & SUPPLIES 
INSPECTION SERVICES 
4246044555645971 
4246044555645971 

591.76 
3,143.00 

79.80 
146.70 
41.03 
985.48 
104.16 
808.43 
162.43 
130.96 
13.77 

2.566.13 
1,603,37 
389.12 

4.068.23 
33.17 
241 00 
183.00 
70.00 

363.48 
97.95 

20.612.26 240 00 

806.53 
26,753 ~ 32 
1,888 29 

10.31 
75.39 
10.59 
50.00 
95.77 
7.35 

272.09 
12.99 

-109.44 
-4.55 
15.00 
66.00 
358.44 

1,864.95 
1,163.99 

16.27 
440.00 

2.707.41 
64,306.97 
1,385.39 

71,71 
495.00 
169.03 

7.059.51 



PAGE 7 DATE 05/05/08 10:27 SANTA CRUZ blETROPOLITW TRANSIT DISTRICT 

_ _  

CHECK JOURNAL DETAIL BY CHECK NUMBER 
ALL CHECKS FOR COAST COMMERCIAL BANK 

.__-___--__--___-___----------------------------------------------------------------- 

CHECK CHECK CHECK VENDOR VENDOR VENDOR TRANS. 
NUMBER DATE ANOUNT NAME TYPE NUMBER 

25501 04/11/08 773,160.90 002829 VALLEY POWER SYSTEMS, XNC 

25502 04/11/08 
25503 04/11/08 
25504 04/11/08 

25505 04/11/08 
25506 04/11/08 

25507 04/18/08 
25508 04/18/08 
25509 04/18/08 

25510 04/18/08 
25511 04/18/08 

25512 04/18/08 
25513 04/18/08 
25514 04/18/08 

25515 04/18/08 
25516 04/18/08 
25517 04/18/08 
25518 04/18/08 
25519 04/18/08 
25520 04/18/08 
25521 04/18/08 

300.00 001175 
578.762.73 002887 

232.65 042 

2.550,55 002875 
69.49 147 

725.00 382 
32.50 886 
54,99 294 

734.96 002843 
1,220.59 OOlA 

183.44 876 
34.86 002689 
762.88 001856 

495.00 011 
39.00 E219 

5.000.00 001365 
4,500.00 001154 
5.000,OO 002346 

50,70 667 
59,33 002063 

VENTURA PHARES, ANA 
WEST BAY BUILDERS, INC. 
WFCB-OSH COMMERCIAL SERVICES 

WILBUR SMITH ASSOCIATES 
ZEE MEDICAL SERVICE CO. 

AIRTEC SERVICE 
ALL PURE WATER 
ANDY’S AUTO SUPPLY 

ANECITO, NANCY 
AT&T/MCI 

ATCHISON, BARISONE, CONDOTTI & 
B & B SMALL ENGINE 
BAY COMMUNICATIONS 

BEWLEYS CLEANING 
BOOTON. MICHAEL 
BORTNICK, ROBERT S. & ASSOC. 
CARDINALE WAY TOYOTA 
CHANEY. CAROLYN & ASSOC.. INC 
CITY OF SCOTTS VALLEY 
COSTCO 

7 

0 
0 

7 

7 

7 

7 

. - - - - - - - - 

18797 
18798 
18799 
18523 
18524 
18525 
18608 
18611 
18793 
18800 
18801 
18802 
18811 
18752 
18773 
18724 
18725 
18726 
18727 
18728 
18729 
18730 
18776 
18706 
18707 
18888 
18697 
18493 
18695 
7584 

18857 
18900 
18902 
18788 
18868 
18881 
18882 
18883 
18813 
18835 
18680 
18834 
18567 
18858 
18583 
18584 
18585 
18586 
18587 
18588 

DATE: 04/01/08 THRU 04/30/08 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ ^ _ _ _ - - - - -  

TRANSACTION 
DESCRIPTION 

4246044555645971 
4246044555645971 
4246044555645971 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
OFFICE SUPPLIES 
REV VEH PARTS 
ENG REPOWER # 2213 
ENG REPOWER # 2214 
ENG REPOWER # 2212 
ENG REPOWER #2215 
ENG REPOWER #2310 
2/25-2/27 TRAINING 
CONST SVC MB TO 3/31 

REPAIRS/MAiNTENANCE 
REPAIRS/MAINTENANCE 

REPAIRS/MAINTENANCE 
REPAIRS/MAINTENAN~E 
REPAIRS/MAINTENANCE 
REPAIRS/MAINTENANCE 
REV VEH PARTS 
1/1-2/29 PROF SVCS 
SAFETY SUPPLIES 
SAFETY SUPPLIES 
OUT RPR-BLD & IMP 

PARTS & SUPPLIES 
PARTS fi SUPPLIES 
SETTLEMENT 

J A N  PHONES / PT 
FEB PHONES/PT 
LEGAL SVC/425 FRONT 

OUT RPR EQUIP 
OUT RPR EQUIP 
OUT RPR EQUIP 
FLOOR SVCS/MB 
DKV FEE 
CALL STOP SURVEY 
CAPITAL/NON REV VEH 
APR LEGISLATIVE SVCS 
1/15-3/15 KINGS VLG 
PHOTO PROCESS/OPS 
PHOTO PROCESS/OPS 
PHOTO PROCESS/OPS 
PHOTO PROCESS/OPS 
PHOTO PROCESS/OPS 
PHOTO PROCESS/OPS 

OFFICE SUPPLIES/FLT 

MAR/APR PHONES/RIVER 

REPAIRS /MAINTENANCE 

2.100,oo 
1,245 ~ 24 
6,466.40 
188,69 
17,25 

2.208.83 
72,55 

1,266.60 
154,745.06 
153,665.48 
153.665.48 
153,665 48 
153,665 48 

300 00 
578,762.73 

-8.83 
-2,81 
-32.46 
66.34 
101.74 
67.28 
41.39 

2,550.55 
38.57 
30.92 
725.00 
32.50 
14 .30 
40.69 
734.96 
304.43 
425.39 
490.77 
183.44 
34.86 
155.75 
540.38 
66.75 

495.00 
39.00 

5.000.00 
4,500.00 
5,000.00 

50 70 
2.24 
2.81 
12.45 
6.05 
11.54 
12 04 
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25522 04/18/08 3,281.35 001000 

25523 04/18/08 898.38 480 
25524 04/18/08 2,410 76 002624 

25525 04 /18/08 5.532.19 085 

25526 04/18/08 
25527 04/18/08 
25528 04/18/08 
25529 04/18/08 

25530 04/18/08 
25531 04/18/08 
25532 04/18/08 
25533 04/18/08 

25534 04/18/08 

25535 04/18/08 
25536 04/18/08 
25537 04/18/08 
25538 04/18/08 
25539 04/18/08 
25540 04/18/08 
25541 04/18/08 
25542 04/18/08 
25543 04/18/08 

u\ 25544 04/18/08 

1 - 
0 

rg 

500,OO 002862 
417.00 001174 
350.96 001492 

1,000.91 432 

1,423.40 001172 
49.00 E020 
595.88 117 

4.443.95 282 

1.002.66 001097 

48.83 510A 
226.34 E322 
17,51 166 

315.95 215 
596.58 074 
663,02 167 
318 50 001093 
30.00 880 
489.58 107A 

DATE: 04/01/08 THRU 04/30/08 
._______________________________________--------- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

VENDOR VENDOR TRANS. TRANSACTION TWSACTION COMMENT 
NAME TYPE NUMBER DESCRIPTION AMOUNT 

DAIMLER BUSES N. AMERICA INC 

DIESEL MARINE ELECTRIC, INC. 
DIGITAL RECORDERS 

DIXON 0: SON TIRE, INC. 

ECOLOGICAL CONCERNS INC. 
ESRI 
EVERGREEN OIL INC. 
EXPRESS PERSONNEL SERVICES 

FERGUSON ENTERPRISES INC. 
FOUSE. BRENT 
GILLIG CORPORATION 
GRAINGER 

GREENWASTE RECOVERY, INC . 

HASLER. INC. 
HICKEY. bIARK 
HOSE SHOP, THE 
IKON OFFICE SOLUTIONS 
KENVILLE LOCKSMITHS 
KEYSTON BROTHERS 
KROLL LABORATORY SPECIALISTS 
LEXISNEXIS 
LUMBERPIENS 

1.055.93 001358 MARINA MOTOR COMPANY 

18589 
18590 
18820 
18903 
18821 
18916 
18917 
18698 
18699 
18700 
18701 
18702 
18733 
18919 
18786 
18889 
18920 
18922 
18818 
18836 
18567 
18816 
18891 
18897 
18904 
18905 
18906 
18907 
18908 
18909 
18910 
18911 
18912 
18913 
18921 
18833 
18893 
18677 

7 18632 
18626 
18758 
18761 
18551 
18552 
18553 
18554 
18622 
18656 
18703 
18547 

PHOTO PROCESS/OPS 
PHOTO PROCESS/OPS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
OUT RPR EQUIP 
OUT RPR EQUIP 
TIRES & TUBES 
TIRES & TUBES 
TIRES & TUBES 
TIRES & TUBES 
TIRES & TUBES 
TIRES & TUBES 

ARCVIEW MAINTENANCE 
HAZ WASTE D I S P  
TEMP/ADM W/E 3/30 
TEMP/ADM W/E 3/30 
WATERLESS URINALS 
DbN FEES 
REV VEH PARTS 

WATER DRAINAGE/MB 

REPAIRS /MAINTENANCE 
MARCH RESEARCH PARK 
APR-JUN HWY 17 
APR-JLTN BIG BASIN 
APR-JUN FREEDOM 
APR-JUN FREEDOM 
APR-JLJN SOQUEL/COTTO 
APR-JUN SOQUEL/COTTO 
APR-JUN BEN LOMOND 
MARCH KINGS VLG 
APR-JUN AIR/FREEDOM 
MKRCH MT.HERMON 

TRAINING MANUALS 

12 /07 - 3 /08 MAINT/OPS 

OTH MOB SUPPLIES 
MARCH DRUG TESTS 
PROF/TECH SVC/RISK 

5 /I - 5 /3 1 RENTAL/ADM 

REPAIRS /MAINTENANCE 

REPAIRSMAINTENANCE 

REPAIRS /MAINTENANCE 
REPAIRS/MAINTENANCE 
REPAIRS/MAINTENANCE 
REPAIRS /NAINTENANCE 
REPAIRS /MAINTENANCE 

REPAIRS/MAINTENANCE 
EMP TOOL 

REV VEH PARTS 

7.70 
4,50 

162 73 
3,118.62 
898,38 

1,655,38 
755.38 
88.39 

464.50 
4,132.47 
559.02 
66.00 
121.81 
500.00 
417.00 
350.96 
297.50 
703.31 

1.423.40 
49,OO 
595.88 

4,222,39 
221.56 
204,ll 
152.01 
50.67 
50,67 
50.67 
50.67 
50,67 
50.67 
170.71 
101.36 
70 45 
48.83 
226.34 
17.51 
315.95 
596.58 
663.02 
318.50 
30.00 
20.50 
18.54 
5.05 

124.67 
9.52 

243.00 
68.30 
164.32 



CHECK 
NUMBER 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT PAGE 9 
CHECK JOURNAL DETAIL BY CHECK NLJMBER 
ALL CHECKS FOR COAST COMMERCIAL BANK 

DATE: 04/01/08 THRU 04/30/08 
________________________________________------------------------------------------------------.--------------- 

CHECK VENDOR VENDOR VENDOR TRANS. 

25545 04/18/08 101.88 001052 MID VALLEY SUPPLY 
25546 04/18/08 5.872,lO 171 MILES TEK INC. 
25546 04/24/08 -5,872 10 171 MILES TEK INC. 
25547 04/18/08 675,52 041 MISSION UNIFORM 

25548 04/18 
25549 04/18 

25550 04/18 
25551 04/18 

08 
08 

08 
08 

25552 04/18/08 

25553 04/18/08 

25554 04/18/08 

25556 04/18/08 

952.00 950 PARADISE LANDSCAPE INC 

150.00 481 PIED PIPER EXTERMINATORS, INC. 

4.958.45 018 SALINAS VALLEY FORD SALES 

2.615,44 002713 SANTA CRUZ AUTO TECH. INC. 

18732 
1.520.88 002721 NEXTEL COMMUNICATIONS 18899 
4,954.54 009 PACIFIC GAS Cr ELECTRIC 18837 

18838 
18856 
18874 
18901 

10,111.47 001037 PACIFIC PRODUCTS & SERVICES 7 18817 
1.949.12 043 PALACE ART & OFFICE SUPPLY 18544 

18691 
18760 
18762 
18923 
18924 
18925 
18926 

0 18736 
18873 
18830 
18831 
18832 
18610 
18814 
18815 
18852 
18634 
18635 
18708 
18709 
18710 
18711 
18712 
18713 
18714 
18715 
18716 
18717 
18718 
18719 

TRANSACTION TRANSACTION COMMENT 
DESCRIPTION AMOUNT 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - -  

OFFICE EQUIP/MB 
TJNIF/LAUNDRY/FAC 
UNIF/LAUNDRY/FLT 
UNIF/LAUNDRY/FLT 
UNIF/LAUNDRY/FLT 
UNIF/LAUNDRY/FLT 
UNIF/LAUNDRY/FAC 
UNIF/LAUNDRY/PT 

5,872. 
97 

280 
58 
128 
49. 
8. 
53. 

REPAIRS~AINTENAN~E 

OFFICE SUPPLIES/MTC 
CREDIT MEMO 

OFFICE SUPPLIES/ADM 
OFFICE SUPPLIES/LGL 
OFFICE EQUIP/MB 
CREDIT MEMO 
OFFICE EQUIP/MB 

4 / 1 - 4 / 3  0 
OFFICE EQUIP/MB 

SERVICE/LANDS~APE 
MAINTENANCE 

MARCH PEST CONTROL 
MARCH PEST CONTROL 
MARCH PEST CONTROL 
REV VEH PARTS 

REV VEH PARTS 
OUT RPR REV VEH 
OUT RPR REV VEH 
OUT RPR REV VEH 
OUT RPR REV VEH 
OUT RPR REV VEH 
OUT RPR REV VEH 
OUT RPR RE‘J VEH 
OUT RPR REV VEH 
OUT RPR REV VEH 
OUT RPR REV VEH 
OUT RPR REV VEH 
OUT RPR REV VEH 
OUT RPR REV VEH 
OUT RPR REV VEH 

REV VEH PARTS 15,16 
OUT RPR # 316 876.45 
CLEANING SUPPLIES 101.88 
OFFICE EOUIP/MB 5,872.10 VOIDED 

10 **VOID 
14 
96 
68 
32 
42 
00 
00 

MAR PHONES/PT 1,520.88 
2/27 3/26 VERNON 1.346.27 
CNG / FLEET 13.68 
3/4-3/31 920 PACIFIC 1,533.81 
2/26-4/05 KINGS VLG 1,919.56 
3/2-3/26 1217 RIVER 141.22 

10.111.47 
-26.47 
67.05 
74.46 
30.27 
52.08 
-52.08 
264.74 

1,539.07 
887.00 
65.00 
48 50 
48 50 
617.25 53.00 

60.41 
3,445 85 
834.94 
767.76 
779.01 
284.15 
50.15 
50.15 
50.15 
50.15 
50 15 
50.15 
50.15 
50.15 
50.15 
50.15 
56.60 



DATE 05/05/08 10:27 

25557 04/18/08 115,29 135 

25558 04/18/08 
25559 04/18/08 
25560 04/18/08 
25561 04/18/08 
25562 04/18/08 
25563 04/18/08 
25564 04/18/08 
25565 04/18/08 
25566 04/18/08 
25567 04/18/08 

412.30 260 

302.51 149 
492.00 957 

2.500,OO 002267 
165.00 001121 
126.14 104 

14,001,50 001648 
516.05 083 
684.02 002504 

66.00 001523 

25568 04/18/08 240.61 170 
25569 04/18/08 429.20 582 

25570 04/18/08 1.267.23 002829 

25571 04/18/08 6.367.20 001083 
25572 04/18/08 70.00 682 
25573 04/18/08 279.91 436 
25574 04/18/08 23,962.50 001160 
25575 04/25/08 338.56 020 

25576 04/25/08 
25577 04/25/08 
25578 04/25/08 
25579 04/25/08 
25580 04/25/08 
25581 04/25/08 
25582 04/25/08 
25583 04/25/08 
25584 04/25/08 
25585 04/25/08 
25586 04/25/08 
25587 04/25/08 

1 
0 
e - 

1.025.17 002828 
53.29 M033 
36.42 M068 

1.523.34 059 
2,648.44 664 
3.398.67 002811 

49.88 M077 
60.30 M072 
38.37 1'4078 
38.37 M079 
28.49 002189 

435,664.81 502 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
CHECK JOURNAL DETAIL BY CHECK NUNBER 
ALL CHECKS FOR COAST COMMERCIAL BANK 

DATE: 04/01/08 THRU 04/30/08 
._______________________________________--------- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TRANSACTION CONMENT VENDOR VENDOR TRANS. TIiPlUSACTION 
TYPE NUMBER DESCRIPTION AMOUNT NAME 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - -  

SANTA CRUZ AUTO PARTS, INC. 

SANTA CRUZ GLASS CO. 
SANTA CRUZ MEDICAL CLINIC 
SANTA CRUZ SENTINEL 
SECURITY SHORING & STEEL PLT 
SHAW & YODER. INC. 
SILENT PARTNER SECURITY SYS. 
STATE STEEL COMPANY 
STEVE'S UNION SERVICE 
THYSSENKRUPP ELEVATOR 
TIFCO INDUSTRIES 

TOWNSEND'S AUTO PARTS 
TOYOTA OF SANTA CRUZ 

VALLEY POWER SYSTEMS. INC. 

7 
7 
0 

0 

WATSONVILLE TRANSPORTATION,INC 
WEISS, AMY L. 7 
WEST PAYMENT CENTER 
WESTERN ROOFING SERVICE 
ADT SECURITY SERVICES INC. 

ALLIED ELECTRONICS 
BAILEY, NEIL 0 
BASS, BETTY 0 
BATTERIES USA, INC. 
BAY COUNTIES PITCOCK PETROLEUM 
BERENDSEN FLUID POWER 
BRADFORD. THOMAS 0 
BRIDINGER. CHRIS 0 
BRIDINGER. DENISE 0 
BROGDON. ROY 
BUS & EQUIPMENT 
CA PUBLIC EMPLOYEES' 

PAGE 10 

18720 
18721 
18722 
18723 
18494 
18545 
18614 
18731 
18829 
18927 
18918 
18884 
18690 
18739 
18612 
18734 
18885 
18648 
18649 
18914 
18915 
18546 
18651 
18854 
18664 
18665 
18666 
18693 
18898 
18780 
18759 
18740 
18875 
18876 
18877 
18878 
18879 
18880 
18962 
19023 
19045 
18970 
18986 
18960 
19024 
19054 
19025 
19026 
19173 
19086 

OUT RPR REV VEH 56.60 
OUT RPR REV VEH 56.60 

56.60 OUT RPR REV VEH 
OUT RPR REV VEH 56.60 
PARTS & SUPPLIES 38.34 
REV VEH PARTS 24.46 
OTH MOB SUPPLIES 18.61 
SMALL TOOL 33.88 
OUT RPR- WINDOWS 412.30 
MEDICAL EXAbl/PT 302.51 66 00 
3/12 PUB NOTICE 
PLATE RENTAL 492.00 
MAR LEGISLATIVE SVCS 2,500.00 
4/1-6/30 SEC/VERNON 165.00 
PARTS & SUPPLIES 126.14 
MAR FUEL/PT 14,001.50 
4/08-6/06 CONTRACT 516.05 
CREDIT MEMO -12.21 

-17.62 CREDIT MEMO 
PARTS & SUPPLIES 371.45 
PARTS & SUPPLIES 342.40 
PARTS & SUPPLIES 240.61 
OUT RPR # 116 304.44 
OUT RPR OTH VEH 124.76 
REV VEH PARTS 390,Ol 
REV VEH PARTS 362.41 112.69 
REV VEH PARTS 402.12 
REV VEH PARTS 
MAR PT SVCS 6,367,20 

279.91 MARCH ACCESS CHARGE 
ROOF WORK / OPS 23 I 962.50 
MAY ALARMS 46.66 
MAY ALARMS 64.46 
MAY ALARMS 42 I 71 
MAY ALARMS 58.67 
MAY AJJAIZMS 46.66 
MAY ALARMS 79.40 

1.025.17 PARTS & SUPPLIES 
MED PYMT SUPP 53.29 
MED PYMT SUPP 36.42 
REV VEH PARTS 1,523.34 
FUEL & LUBE 2,648,44 
REV VEH PARTS 3.398.67 
MED PYMT SUPP 49,88 
MED PYMT SUPP 60,30 
MED SUPP PYMT 38.37 
MED PYMT SUPP 38.37 
REV VEH PARTS 28,49 
MAY MEDIC% INS 435.664.81 

PIARCH INTERPRETER 70.00 



DATE 05/05/08 10:27 SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
CHECK JOURNAL DETAIL BY CHECK NUMBER 
ALL CHECKS FOR COAST COMMERCIAL BANK 

PAGE 11 

____________________-----------------.-  

CHECK CHECK CHECK VENDOR 
NUMBER DATE AMOUNT 
_ _ _ _ _ _ _ _ _ _ - _ _ _ - _ _ - _ _ - - - - - - - - - - - - - - - - - - -  

25588 04/25/08 135.50 M022 
25589 04/25/08 19.19 M080 
25590 04/25/08 67.76 M073 
25591 04/25/08 9.36 172 
25592 04/25/08 994.20 739 

25593 04/25/08 
25594 04/25/08 
25595 04/25/08 
25596 04/25/08 

25598 04/25/08 
25599 04/25/08 
25600 04/25/08 

25597 04/25/08 1 

26.65 M036 
672.00 002109 
10.34 130 
17.31 M090 
500.13 909 
265.50 075 
184.00 367 
21.66 002063 

25601 04/25/08 60 30 M 1 1 6  
25602 04/25/08 67~76 M092 
25603 04/25/08 1.994,84 504 
25604 04/25/08 269,322 001000 

25605 04/25/08 5.50 M128 
25606 04/25/08 26.65 M039 
25607 04/25/08 128.00 002567 
25608 04/25/08 40.30 184 
25609 04/25/08 35.076 19 001316 
25610 04/25/08 5,443.09 085 

25611 04/25/08 
25612 04/25/08 
25613 04/25/08 
25614 04/25/08 

25615 04/25/08 

25616 04/25/08 v\ 25617 04/25/08 

\ -  

CAPELLA. KATHLEEN 
CARR. DALE 
CENTER, DOUG 
CENTRAL WELDER ' S SUPPLY I INC. 
CENTURY CHEVROLET 

CERVANTES, GLORIA 
CITY OF SANTA CRUZ/PARKING 
CITY OF WATSONVILLE UTILITIES 
CLARKE, PATRICIA 
CLASSIC GRAPHICS 
COAST PAPER & SUPPLY IIJC. 
COMMUNITY TELEVISION OF 
COSTCO 

CRAMBLETT , LAWRENCE 
CRAWFORD. TERRI 
CUMMINS WEST, INC. 
DAIMLER BUSES N. AMERICA I N C .  

DAVIDSON, JAMES 
DAVILA, ANA MARIA 
DEPARTMENT OF JUSTICE 
DEPARTMENT OF MOTOR VEHICLES 
DEVCO OIL 
DIXON & SON TIRE, INC. 

3,92 M095 DIXON. GEORGE 
67.76 M096 DRAKE. JUDITH 
53.45 002307 EWING IRRIGATION PRODUCTS 
156.98 372 FEDERAL EXPRESS 

29.68 001172 FERGUSON ENTERPRISES INC. 

67.76 M099 FIKE, LOUIS 
55,098.70 839 FOLSOM LAKE FORD 

0 
0 
0 

0 

0 

0 

0 

0 
0 

0 

19046 
19027 
19055 
18984 
18850 
18939 
19028 
19015 
18977 
19056 
18819 
18738 
19136 
18744 
18745 
18746 
18747 
19057 
19058 
18945 
18953 
18954 
18955 
19059 
19029 
19022 
19189 
18990 
19095 
19096 
19097 
19099 
19100 
19175 
19176 
19060 
19061 
18890 
19079 
19080 
19081 
19082 
19083 
19084 
19085 
18894 
18895 
19062 
18964 
18965 

MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
REPAIRS/MAINTENANCE 
REV VEH PARTS 
REV VEH PARTS 
MED PY-PIT SUPP 
7 PARKING PERMITS 
3/1-4/1 RODRIGUEZ 
PIED PYMT SUPP 

CLEANING SUPPLIES 
TV COVERAGE 3/28 
PHOTO PROCESS/OPS 
PHOTO PROCESS/OPS 
PHOTO PROCESS/OPS 

MED PYMT SUPP 
MED PYMT SUPP 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
MED PYMT SUPP 
MED PYMT SUPP 
MAR FINGERPRINTS 
4 VC BOOKS 

TIRES & TUBES 
TIRES & TUBES 
TIRES & TUBES 
TIRES & TUBES 
TIRES & TUBES 
TIRES & TUBES 
TIRES & TUBES 
MED PYMT SUPP 
PIED PYMT SUPP 

PHOTO PROCESS/OPS 

4/2-4/15 FUEL/FLT 

REPAXS/MAINTENANCE 
MARCH MAIL/FLT 
MARCH MAIL/FLT 
MARCH W.IL/FIN 
APRIL MAIL/ADJ)M 
APRIL MAIL/FLT 
APRIL MAIL/ADM 
APRIL MAIL/FLT 

NEW CUSTOMER COUPON 
MED PYMT SUPP 
FORD F250 
20 DAY DISCOUNT 

REPAIRS /MAINTENANCE 

135,50 
19.19 
67.76 
9.36 

186.65 
807.55 
672.00 26.65 

10.34 
17,31 

1,500.13 
265.50 
184.00 
5,71 
2,86 
5.50 
7,59 
60.30 
67.76 

1,994.84 
162,73 
52.38 
54 ~ 21 
5,50 

26.65 
128.00 
40.30 

35,076.19 
430.21 
844.20 

1,318.03 
929.00 

1,631.43 
271.29 
18.93 
3,92 

67.76 
53.45 
13.04 
20.03 
19.26 
29 ~ 86 
26,07 
28,44 
20.28 
79.68 
-50,OO 
67,76 

28,049.35 
-500.00 



DATE 05/05/08 10:27 

25618 04/25/08 
25619 04/25/08 
25620 04/25/08 
25621 04/25/08 

25622 04/25/08 

25623 04/25/08 
25624 04/25/08 
25625 04/25/08 
25626 04/25/08 

25627 04/25/08 
25628 04/25/08 
25629 04/25/08 
25630 04/25/08 
25631 04/25/08 
25632 04/25/08 
25633 04/25/08 
25634 04/25/08 

25635 04/25/08 
25636 04/25/08 

25637 04/25/08 
25638 04/25/08 
25639 04/25/08 
25640 04/25/08 
25641 04/25/08 
25642 04/25/08 
25643 04/25/08 
25644 04/25/08 

25645 04/25/08 
25646 04/25/08 
25647 04/25/08 
25648 04/25/08 

25649 04/25/08 

9 25650 04/25/08 
25651 04/25/08 

134.83 M074 
26.65 M040 
53.29 M l O O  

1.266,26 647 

985.10 117 

236.51 001921 
67.76 MlOl 
53.29 M041 

317.82 282 

372.34 001179 
53.29 M081 
41.04 510A 
405.51 002905 
26.65 M082 

29.000.00 002116 
49.88 M043 
55.05 166 

60.30 M075 
15.308.20 002117 

67.76 M069 
17.31 M103 

67,76 M104 
314.36 M061 

1,848,OO 878 
14.97 074 

1,003.47 039 

3.091.21 002240 

1.696.39 579 
1,138.00 852 

2.706.85 110 

17 31 M105 

150,lO 107A 

17.31 M106 
1.407,05 001119 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
CHECK JOURNAL DETAIL BY CHECK NUMBER 
ALL CHECKS FOR COAST COMMERCIAL BANK 

PAGE 12 

VENDOR VENDOR T W S ,  
NAME TYPE NUMBER 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ ^ _ _ _ _ _ _ - - - -  

GABRIELE , BERNARD 
GARBEZ. LINDA 
GARCIA. SANTIAGO 
GFI GENFARE 

GILLIG CORPORATION 

GLOBAL EQUIPMENT CO . 
GOES. ALAN 
GOWEIA, ROBERT 
GRAINGER 

GUARANTEED MEDICAL BILLING SYS 
HALL, JAMES 
HASLER. INC. 
HELM, INC. 
HINDIN. LENORE 
HINSHAW. EDWARD & BARBARA 
HOLODNICK, JAMES 
HOSE SHOP, THE 

HOWARD, CAROL 
IULIANO 

JACOBS, KENNETH 
JEMISON. MAURICE 
JESSICA GROCERY STORE, INC. 
JUSSEL, PETE 
KAMEDA, TERRY 
KELLY SERVICES, INC. 
KENVILLE LOCKSMITHS 
KINKO'S INC. 

KLEEN-RITE 
KOHAMA. MARY 
LAB SAFETY SUPPLY, INC. 
LAW OFFICES OF MARIE F. SANG 

LTJMBERMENS 

LYALL, JOHN DAVID 
MACERICH PARTNERSHIP LP 

0 
0 
0 

0 
0 

0 

0 
7 
0 

0 
7 

0 
0 

0 
0 

7 

7 
0 

7 

0 
7 

18966 
18967 
19063 
19030 
19031 
18957 
18969 
18971 
19112 
19113 
18812 
19064 
19032 
18959 
18985 
19020 
19033 
19138 
18961 
19034 
19132 
19035 
18892 
19119 
19065 
19130 
19131 
19047 
19066 
19129 
19067 
19048 
19137 
18737 
19005 
19006 
18993 
19068 
18944 
19009 
19010 
19011 
19012 
19013 
18826 
18827 
18870 
18872 
19069 
19133 

TRANSACTION TRANSACTION COMMENT 
DESCRIPTION AMOUNT 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ ^ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - -  

FORD F250 
20 DAY DISCOUNT 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
STEEL ORGANIZER/MB 
MED PYMT SUPP 
MED PYMT SUPP 
OFFICE SUPPLIES/FLT 
REPAIRS /MAINTENANCE 
1 TIME 1ST AID 
MED PYMT SUPP 
5/1-5/31 RENTAL 
OFFICE SUPPLIES/FLT 
MED PYMT SUPP 
370 ENCINAL RENT 
MED PYMT SUPP 

PARTS & SUPPLIES 
MED PYMT SUPP 
115 DUBOIS RENT 
111 DUBOIS RENT 
MED PYMT SUPP 
MED PYMT SUPP 
CUSTODIAN SERVICES 
MED PYMT SUPP 
MED PYMT SUPP 
TEMP/ADM W/E 4/13 
PARTS & SUPPLIES 

REPAIRS /XAINTENANCE 

PRINTING/MTC 
PRINTING~TC 
OUT RPR EQUIPMENT 
MED PYMT SUPP- 
CLEANING SUPPLIES 
WORKERS COMP CLAIM 
WORKERS COMP CLAIM 
WORKERS COMP CLAIM 
WORKERS COMP CLAIM 
WORKERS COMP CLAIM 
REPAIRS/MAINTENANCE 
REPAIRS/MAINTENANCE 

REPAIRS /NAINTENANCE 
REPAIRS /MAINTENANCE 

MED PYMT SUPP 
CAPITOLA VLALL RENT 

28.049.35 
-500.00 
134,83 
26,65 
53.29 
526.80 
360.72 
378.74 
123.00 
862.10 
236.51 
67.76 
53.29 
26 69 
291 I 13 
372,34 
53.29 
41.04 
405.51 
26.65 

29.000.00 
49,88 
10.86 
44.19 
60.30 

3,271.61 
12,036.59 

67.76 
17,31 

2,706.85 
67.76 
314.36 

1.848 00 
14,97 

681.87 
321.60 

3,091.21 
17.31 

1.696,39 
202.00 
304.00 
31.00 
541.00 
GO. 00 
25,56 
9.16 

47.69 
67.69 
17.31 

1.407.05 



DATE 05/05/08 10;27 SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
CHECK JOURNAL DETAIL BY CHECK NUMBER 
ALL CHECKS FOR COAST COMMERCIAL BANK 
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25652 04/25/08 207.79 001358 b1ARINA MOTOR COMPANY 
25653 04/25/08 554.81 764 MERCURY METALS 
25654 04/25/08 67.76 M108 MILLER, FOREST 
25655 04/25/08 627.61 041 MISSION UNIFORii 

25656 04/25/08 6,359.06 001063 NEW FLYER INDUSTRIES LIMITED 

25657 04/25/08 
25658 04/25/08 
25659 04/25/08 
25660 04/25/08 
25661 04/25/08 

25662 04/25/08 
25663 04/25/08 
25664 04/25/08 
25665 04/25/08 
25666 04/25/08 
25667 04/25/08 
25668 04/25/08 
25663 04/25/08 
25670 04/25/08 
25671 04/25/08 
25672 04/25/08 
25673 04/25/08 
25674 04/25/08 
25675 04/25/08 
25676 04/25/08 
25677 04/25/08 
25678 04/25/08 
25679 04/25/08 

25680 04/25/08 

20.41 004 
26.65 M050 
104.98 001002 
361.01 009 
530.54 043 

284.66 M057 
65.00 E152 
38.37 M051 

53.29 M109 
247.54 M064 
67,76 M070 

67.76 M117 
284.66 M058 
36.74 087 

246.60 MOO5 
53.29 M085 
26.65 M030 
44.00 E120 

17,31 Mlll 

5,872.10 001171 

70.00 481 

27.053,56 966 

NORTH BAY FORD LINC-MERCURY 
O'MARA. KATHLEEN 0 
ORACLE CORPORATION 
PACIFIC GAS & ELECTRIC 
PALACE ART & OFFICE SUPPLY 

PARHAM. WALLACE 0 
PENA. LEONAPDO 
PENDRAGON, LINDA 0 
PENINSULA BUSINESS INTERIORS 
PEREZ, CHERYL 
PETERS, TERRIE 0 
PICARELLA, FRANCIS 0 
PIED PIPER EXTERMINATORS, INC. 
POLANCO. ANDRES 
POTEETE, BEVERLY 0 
RECOGNITION SERVICES 
ROSS, EMERY 0 
ROSSI. DENISE 0 
ROWE. RUBY 
RUIZ. SERAFIN 
S.C. FUELS 0 
SANCHEZ, FELIX 0 

2.032,04 002713 SANTA CRUZ AUTO TECH, INC. 

1.279,14 135 SANTA CRUZ AUTO PARTS. INC. 

19051 
18886 
19071 
19052 
18929 
19044 
1903 9 
13040 
13128 
18956 
13072 
18853 
18855 
18337 
13183 
18828 
18845 
18846 
18847 
18848 
18849 
18935 
18936 

18938 REV VEH PARTS 
19187 OUT RPR REV VEH 

0 19070 MED PYMT SUPP 
18704 UNIF & LAUNDRY 
18 8 22 UNIF/LAUNDRY /FLT 
18823 UNIF/LAUNDRY/FLT 
18824 UNIF/LAUNDRY/FLT 
18825 UNIF/LAUNDRY/FLT 
18972 REV VEH PARTS 
18973 REV VEH PARTS 
18374 REV VEH PARTS 
18975 REV VEH PARTS 
18976 REV VEH PARTS 
18981 REV VEH PARTS 
19014 REV VEH PARTS 
18840 REV VEH PARTS 
19036 MED PYMT SUPP 

19000 3/12-4/10 RESEARCH 
18748 OFFICE SUPPLIES/OPS 
18839 OFFICE SUPPLY/FLT 
19049 MED PYMT SUPP 
19016 DMV MEDICAL E L M  
19037 MED PYMT SUPP 
13188 OFFICE EQUIP/MB 
13038 MED PYMT SUPP 
13050 MED PYMT SUPP 

MED PYMT SUPP 
APR PEST CONTROL 
MED PYMT SUPP 
MED PYMT SUPP 
EMP INCENTIVE 
MED PYMT SUPP 
MED PYMT SUPP 
MED PYMT SUPP 
DMV FEES 

MED PYMT SUPP 
OUT RPR OTH VEH 
OUT RPR OTH VEH 
OUT RPR REV VEH 
OUT RPR REV VEH 
PARTS & SUPPLIES 
REV VEH PARTS 
S?IALL TOOL 
PARTS & SUPPLIES 
REV VEH PARTS 
REV VEH PARTS 
REV VEH PARTS 
EMP TOOLS 

19018 SUPPORT/UPDATE 

DIESEL/FLT 

207.79 
554.81 
67.76 
95.43 

301.27 
58.68 
128.32 
43.31 
866.50 
835.24 

3,478.94 
353 7 0  
57.60 
235,48 
531,60 
20,41 
26 65 
104 38 
361,Ol 
341 76 
188.78 
284,66 
65.00 
38.37 

5.872.10 
53.29 

247.54 
67.76 
70.00 
67 76 

284.66 
36.74 
246.60 
53.29 
26 65 
44,oo 

27.053.56 

374.46 
279.62 

1.094.01 
283.95 
35 38 
146.48 
162.74 
28.21 
30.76 
410 13 
202 76 
177 26 

17 31 



DATE 05/05/08 10~27 

25681 04/25/08 1,062,86 149 

25682 04/25/08 7.101.89 977 
25683 04/25/08 484.10 001 

25684 04/25/08 290.89 M O l O  
25685 04/25/08 67,76 M112 
25686 04/25/08 ioo,oo a016 
25687 04/25/08 53.29 M054 
25688 04/25/08 11,651.11 001075 
25689 04/25/08 1,633.49 080A 
25690 04/25/08 1.095.12 001165 

25691 04/25/08 
25692 04/25/08 
25693 04/25/08 
25694 04/25/08 

25695 04/25/08 
25696 04/25/08 
25697 04/25/08 
25698 04/25/08 
25699 04/25/08 
25700 04/25/08 

25701 04/25/08 
25702M04 /3 0/08 

TOTAL 

1,595.00 002541 
26.65 M086 
10.83 946 
141.92 002829 

100.92 434 
134.83 M076 

1,750.00 676 
1.897.49 001506 

60.30 MI15 
179.01 186 

26,65 M088 
3,437.00 080 

2,740,415.53 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
CHECK JOURNAL DETAIL BY CHECK NUMBER 
ALL CHECKS FOR COAST COMMERCIAL BANK 

PAGE 14 

SANTA CRUZ SENTINEL 0 

SANTA CRUZ TRANSPORTATION, LLC 7 
sac 
SHORT, SLOAN 0 
SILVA, EDWARD0 0 
SKILLICORN. DALE 7 
SLOAN. FRANCIS 0 
SOQUEL I11 ASSOCIATES 7 
STATE BOARD 3F EQUALIZATION 
THANH N. W MD 7 

TINO'S PLUMBING 7 
TOLINE, DONALD 0 
UNITED SITE SERVICES 
VALLEY POWER SYSTEMS, INC. 

VERIZON WIRELESS 0 
VONWAL , YVETTE 0 
WEBER. HAYES & ASSOCIATES 
WESTERN STATES OIL CO.. INC. 
WILLIAMS, CHRIS 0 
WILSON. GEORGE H., INC. 

YAGI, RANDY 0 
STATE BOARD OF EQUALIZATION 
JAN-MAR USE TAX 

COAST COMMERCIAL BANK 

19171 
18991 
18992 
19021 
18940 
19078 
1913 9 
19053 
19073 
19076 
19041 
19134 
19077 
19093 
19094 
19121 
19122 
19123 
19124 
19125 
19126 
19127 
19179 
19180 
19181 
19182 
18983 
19042 
19017 
18948 
18987 
18989 
19135 
19074 
18782 
18958 
19075 
18864 
18865 
18866 
19043 
19291 

REV VEH PARTS 
ADVERTISING/PURCH 
ADVERTISING/PURCH 
PUB NOTICE FY 08 
)ARCH PT SVCS 
APR REPEATERS/OPS 
APR REPEATERS/OPS 
MED PYMT SUPP 
MED PYMT SUPP 
APRIL BOARD MTGS 
MED PYMT SUPP 
RESEARCH PARK RENT 
JAN-MAR 08 FUEL TAX 
MEDICAL EXAM 
MEDICAL EXAM 
MEDICAL EXPlY 
MEDICAL EXAM 
MEDICAL EXAM 
MEDICAL EXAM 
MEDICAL EXAI'I 
MEDICAL EXAM 
MEDICAL EXAM 
MEDICAL EXAM 
MEDICAL EXAM 
MEDICAL EXAM 
MEDICAL EXAM 
HYDRO JET STORM DRNS 
PIED PYMT SUPP 

SMALL TOOLS 
CREDIT MEMO 
REV VEH PARTS 
2 WIRELESS PC CARDS 
MED PYMT SUPP 

OIL & LUBE 
PIED PYMT SUPP 

FENCE RENTAL/DUBOIS 

ENV ASSESSIDUBOIS 

REPAIRS~IAINTENANCE 
REPAIRS /MAINTENANCE 
REPAIRS /TWINTENANCE 
MED PYMT SUPP 
JAN-MAR USE TAX 

TOTAL CHECKS 338 

85.42 
218 03 
217 54 
627.29 

7.101.89 
398.96 
85.14 

290.89 
67.76 

1 0 0 , o o  
53.29 

11,651.11 
1.633.49 

75.00 
75.00 
92.16 
92.16 
92 16 
92.16 
92.16 
92.16 
92.16 
75 00 
75.00 
75 I O 0  
75.00 

1,595.00 
26.65 
10.83 
136.85 
-34.95 
40.02 
100.92 
134.83 

1,750.00 
1,897.4 9 

60.30 
13.43 
49.48 
116.10 
26.65 

3,437 00 MANUAL 

2,740.415,53 



SANTA CRUZ METROPOLITAN TFUNSIT DISTRICT 

DATE: May 23,2008 

TO: Board of Directors 

FROM: Angela Aitken, Finance Managcr 

SUBJECT: MONTHLY BUDGET STATUS REPORTS FOR MARCH 2008. 

I. RECOMMENDED ACTION 

11. SlJMMARY OF ISSUES 

0 Operating Revenues for the inoiith of March 2008 were $308K or 8% under the 
amount of revenues expected. 

Consolidated Operating Expenses for the month of March 2008 were $3 10K or 
10% under budget. 

Capital Budget spending for the month of March 2008 was $l3,399K or 37% of the 
Capital budget. 

0 

0 

111. DISCUSSION 

An analysis of the District’s budget status is prepared monthly in order to apprise the Board of 
Directors of the District’s actual revenues, expenses and capital in relation to the adopted 
operating and capital budgets for the fiscal year. The attached monthly revenue, expense and 
capital reports represent the status of the District’s FY08 operating and capital budgets versus 
actual expenditures for the month. 

The fiscal year has elapsed 75%. 



Board of Directors 
Board Meeting of May 23,2008 
Page 2 

A. Operating Revenue 

For the month of March was $308K or 8% under the amount of revenues expected. Revenue 
variances are explained in the notes at the end o f t  he revenue report. 

B. Operating Expense by Department 

Total Operating Expenses by Department for the month of March 2008 were $3 IOK or 10% 
under budget; 6% above where we were YTD in FY07. Majority o f  the variance is due to lower 
than anticipated Personnel, Prof & Tech Fees, Settleineiit and Fuel Costs. 

C. Consolidated Operating Expenses 

Consolidated Operating Expenses for the month of March 2008 were $3 1 OK or 10% under 
budget. Majority of the variance is due to Personnel Expenses, Adrniri & Bank Fees, Prof & 
Tech Fees, Repair - Equipment, and Fuels & Lube Rev Veh. Further explanation of these 
variances is contained in the notes following the report. 

D. Capital Budget 

A total of $1 3,399K or 37% has been expended in the Capital Budget YTD. Of this, $4,105K or 
40% bas been spent of the MetroBase line item, $3,99813 or 57% has been spent ofthe 1 I0 
Vernon Purchase & Renovation line itern, and $2,776K or 41% has been spent on the CNG Bus 
Conversions. 

IV. FlN AN CIAL, CON SIDERATIONS 

None 

p 2 . 2  



Board of Directors 
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IV. ATTACHMENTS 

Attachment A: FY08 Operating Revenue for the month ending - 0313 1/08 

FY08 Operating Expenses by Department for the month ending - 0313 1/08 
FY08 Consolidated Operating Expenses for the moiitli ending - 03/3 1/08 

FY08 Capital Budget Reports for the month ending - 03/3 1108 



FY2008 
Operating Revenue 

For the month ending - March 31,2008 
Percent of Year Elapsed - 

Revenue Source &JuaJ Budqet - S Var __ % Var Budqet __ SVar __ % Var Fyo8 __ 

75% 
Current Period Year to Date YTD Year Over Year Comparison 

Actual 
NO7 % Var Notes 

S 
$ 
s 
$ 

Highway 17 Payments $ 46,184 S 
Subtotal PassengerRevenue S 675353 $ 652,432 S 22921 4 %  S 5 912,223 S 5,871,888 S 40,335 1% S 5912,223 $ 5,519,836 $ 392387 7% 1 

23,583 S (23.539) -100% 127,801 S 212,247 S (84,446) -40% S 

500 S (246) -49% s 3,516 $ 4,500 $ (984) -22% $ 3,516 $ 4.333 S (817) -19% 

31 3,9 -3% 
)-Op Asst $ 1,590 509 $ 1,590 509 S 0% $ 4,771,527 $ 4,771,527 $ 0% $ 4,771.527 $ 4,624,376 S 147,151 3% 
SSt $ 3,552 0% 6 S  

e - s  0% S - $  - $  0 Yo $ - s  0% s 
5 $ 149,33 S 

Transfer from Capital/Pror M q r  S - s  - $  0 Yo - $  - s  0% $ 
, -  

Subtotal Revenue $ 3,524,939 $ 3,857,024 S (332.085) -9% $ 28,256,422 S 28,662,618 9 (406.196) -1% S 28,256,422 $28,157.245 S 99,177 0% 

One-Time Revenue 
Carryover from Previous Year $ - s  - s  0% - s  - s  0% s - $  - s  0% 

Subtotal One-Time Revenue 5 24,581 $ - 3 24,581 0% S 58,363 $ ~ $ 58363 0% $ 58,363 $ - $ 58,363 0% 
6 

Total Operating Revenue S 3.549.520 $ 3,857,024 $ (307,504) -8% $ 28,314,785 5 28,662,618 S (347,833) - 1 %  S 28,334,785 $28,157,245 S 157,540 1% 

Total Operating Expenses $ 2,922,975 $ 25,715,856 S 25,715,856 $24,306,225 

Variance 5 626,545 S 2,598,929 $ 2,598,929 S 3.851.020 

Current Period Notes: 

I) Passenger Revenue is over budget due to straight lining of the budget, use of accrual basis, and increase in rider ship. 

2) Advertising Income IS over budget due to more ad revenue than budgeted in March 2008 

3) Interest Income is under budget due to Metro Base spendrng of district funds 

4 )  Other Non-Transp Revenue is behind for the month and M D  due to UTU PERS rembursement from the County which is collected on a qtrly basis and the budget being straight lined 

5) Sales Tax Revenue is below budget for the month due to lower than anticipated receipts in March 2008 M D  we are 3% behind budget 

6) AMBAG funding is received through the Rotational Interns and the SRTP Reimbursements grants 

a 

FY08 Operating Revenue Report1 Mar 2008 



FY2008 
Operating Expenses by Department 

For the month ending - March 31, 2008 

Current Period Year to Date M D  Year Over Year Comparison 
Actual 

Budqet _ _ _ _ _  S Var % Var Actus! Budset w m  Fyo8 Fyo7 % Var Notes 

Departmental Personnel Expenses 
700 - SCCIC $ - $  - 0 %  $ - s  - 0% $ - S  - 0% 

SubtofaiPersonnelExpenses $ 2,222,244 S 2,470,797 $ (248.553) -10% 5 20,015,724 $ 22,237 173 S (2.221.449) -10% $ 20,015,724 5 19,273,789 $ 741,935 4% 

Departmental Non-Personnel Expenses 

700 - SCCIC s 21 $ (21) -100% $ 260 $ 315 $ (55) -17% $ 260 $ 280 S (20) -7% 

SubtotalNon-PersonnelExpenses $ 700,733 $ 762,331 $ (61,598) -8% S 5,700,128 $ 6 911,321 $ (1,211,193) -18% 5 5,700,128 $ 5 032,438 $ 667,690 13% 

&J 

6 
FY08 Operating Expense by Department Report1 Mar 2008 



FY2008 
Operating Expenses by Department 

For the month ending - March 31, 2008 

Current Period Year to Date YTD Year Over Year Comparison 
Actual 

Actual u u  Budnet Fyo8 - FY07 a % Var Notes 

Total Departmental ExDenses 
700 - SCClC 21 $ (21) -100% $ 260 $ 315 S (55) -17% $ 260 $ 280 $ (20) -7% 

Total Operating Expenses $ 2,922,977 $ 3,233 128 $ (310 151) -10% S 25,715 852 $ 29,148,611 $ (3,432,844) -12% $ 25,715 852 $ 24 306,227 $ 1,409,625 6% 

Current Period Notes 

1) Administration IS under oudget due an annual contract paid for in =YO7 

2) Risk Management is under budget due to below budgeted settlement costs paid in March and the budger being straight lined 

3) Facilities Maintenance is under budget due to not bemg at full complement and equipment repairs typically paid qtrly or annually on contracts 
The budget was straight lined since we can not anticipate When these repair costs will be incurred 

4) Paratransit Program is under budget due to not being at full complement 

5) Operations is under budget due to not being at full complement and security expenses lower than anticipated 

6) Bus Operators is under budget due to not being at full complement 

7) Fleet Maintenance is under budget due to fuel expenses lower than anticipated 

9 8) Retired Employee Benefits is under budget due to the budget being straight lined increase will happen towards the end of FY 08 

FY08 Operating Expense by Department Report1 Mar 2008 



FY2008 
Consolidated Operating Expenses 

For the month ending - March 31, 2008 

YTD Year Over Year Comparison Current Period Year to Date 
Actual 

% Var Notes Actual Budqet $r %r Actual Budaet a %r Fyo8 Fyo7 

LABOR 

Total Labor- $1,280688 $1,350,721 $ (70.033) -5% $11 218,385 $12,156,489 $ (938,104) -8% $11.218.385 $10,751,996 $ 466,389 4% 

FRINGE BENEFITS 

Total Frrnge Benefits - $ 941,554 $1,120,077 $(178.523) -16% $ 8,797,336 $10,080 690 $(1,283.354) -13% $ 8,797,336 $ 8 521 793 $ 275 543 3% 

Tofal Personnel €xpenses - $2,222,242 $2.470.798 $(248.556) -10% $20.015.721 $22.237.179 S(2.221.458) -10% $20.015.721 $19,273,789 $ 741.932 4% 1 

FY08 Consolidated Operating Expense Report3 Mar 2008 



FY2008 
Consolidated Operating Expenses 

For the month ending - March 31,2008 

Current Period Year to Date M D  Year Over Year Comparison 
Actual 

Actual Budqet & Actual Budqet $r %r Fyo8 Fyo7 $r %Var  Notes 

SERVICES 

50301 1 Acctg & Audit Fees - $ 8,333 $ (8,333) -100% $ 38,665 $ 75,249 $ (36.584) -49% $ 38,665 $ 35,875 $ 2,790 8% 

Total Services - $ 153,442 $ 187,660 $ (34.218) -18% $ 1,229,464 $ 1,689.192 $ (459.728) -27% $ 1,229,464 $ 1,169,665 $ 59.799 5% 

MOBILE MATERIALS AND SUPPLIES 

504011 Fuels&LubeNonRevVeh $ 7,623 $ 10226 $ (2.603) -25% $ 109.964 $ 92,034 $ 17.930 19% $ 109,964 $ 77,016 $ 32,948 43% 

504.191 Rev Vehicle Parts $ 71,184 $ 56,800 $ 14,384 25% $ 550,263 $ 517,200 $ 39,063 8% $ 550,263 $ 469,580 $ 80,683 17% 9 

Total Mobile Materials & Supplies - $ 308,811 $ 356,042 $ (47,231) -13% $ 2,544,571 $ 3,186,378 $ (641,807) -20% $ 2,544.571 $ 2,168,934 $ 375,637 17% 

FY08 Consolidated Operating Expense Report3 Mar 2008 



FY2008 
Consolidated Operating Expenses 

For the month ending - March 31,2008 

Current Period Year to Date YTD Year Over Year Comparison 
Actual 

Actual Budset $r %r Actual Budaet $r %r Fyo8 Fyo7 a YO Var Notes 

OTHER MATERIALS & SUPPLIES 

Total Other Materials & Supplies - $ 48,394 $ 31,625 $ 16.769 53% $ 291,275 $ 284.624 $ 6.651 2% $ 291,275 $ 205,466 $ 85.809 42% 

UTILITIES 
50501 1 Gas & Electric $ 15,392 $ 15.151 $ 241 2% $ 158.769 $ 136,359 $ 22,410 16% $ 158.769 $ 134,391 $ 24,378 18% 

Total Utilities - $ 37,653 $ 32446 $ 5,207 16% $ 318,862 $ 292,014 $ 26,848 9% $ 318,862 $ 253,837 $ 65,025 26% 

CASUALTY & LIABILITY 

5061 27 Repairs - Dist Prop $ (725) $ - $ (725) 0% $ (7,928) $ 

Total Casualty & Liability- $ 42.476 $ 52,329 $ (9,853) -19% $ 381,753 $ 470.961 $ (89.208) -19% $ 381 753 $ 356,335 $ 25.418 7% 

TAXES 

01 $ 
93 $ 

507999 Other Taxes $ - $ 2,058 $ (2,058) -100% $ 13,315 $ 18,522 $ (5,207) -28% $ 13,315 $ 15,484 $ (2,169) -14% 

Total Utilities - $ 828 $ 3,926 $ (3.098) -79% $ 28.909 $ 35,334 $ (6.425) -18% $ 28,909 $ 36,092 $ (7,183) -20% 

FY08 Consolidated Operating Expense Report3 Mar 2008 



FY2008 
Consolidated Operating Expenses 

For the month ending - March 31, 2008 

Current Period Year to Date YTD Year Over Year Comparison 
Actual 

Actual Budqet %r Actual Budset $r %r Fyo8 Fyo7 % Var Notes 

PURCHASED TRANSPORTATION 

503406 ContriParatrans $ 19,270 $ 16,667 $ 2,603 16% $ 207,771 $ 150,003 $ 57,768 39% $ 207.771 $ 121.801 $ 85.970 7f0h 

Total Purcnased Transportation - $ 19,270 $ 16,667 $ 2,603 16% $ 207,771 $ 150,003 $ 57.768 39% $ 207.771 $ 121.801 $ 85,970 71% 

- MlSC 

Total Misc- $ 25,635 $ 15,809 $ 9,826 62% $ 156,788 $ 210,481 $ (53 693) -26% $ 156,788 $ 93.075 $ 63 713 68% 

LEASES & RENTALS 

$ 
$ 

Total Leases & Rentals - $ 64,224 $ 65.832 $ (1.608) -2% $ 540,742 $ 592,490 $ (51,748) -9% $ 540.742 $ 627,231 $ (86.489) -14% 

TotalNon-PersonnelExpenses - $ 700,733 $ 762,336 $ (61,603) -8% $ 5.700.135 $ 6,911,477 $(1,211.342) -18% $ 5,700,135 $ 5,032,436 $ 667.699 13% 

TOTAL OPERATING EXPENSE - $2'922,975 $3,233.134 $(310.159) -10% $25.715.856 $29,148,611 S(3.432.755) -12% $25.715.856 $24,306.225 $ 1,409.631 6% 

Current Period Notes: 

1) Total Personnel Expenses are below budget due to not being at full complement 

2) Admin & Bank Fees are over budget due to Sales Tax Admin Fees paia quarterly, while the budget was straight lined 

3) Prof & Tech Fees are below budget due to website redesign being moved to FYO9 and labor negotiations commencing in March 

4) Temp Help is over budget due to vacancies and work loads 

5) Security Services are under buaget because we don't know when additional security may be needed throughout the year 

m 
$ 

6 
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FY2008 
Consolidated Operating Expenses 

For the month ending - March 31,2008 

Current Period Year to Date YTD Year Over Year Comparison 
Actual 

Actual Budqet %r Actual Budqet $r %r Fyo8 Fyo7 $r % Var Notes 

6) Repair - Equipmentis typically paid quarterly or annually on contracts and the budget was straight line. We can not anticipate when equipment repairs costs will be incurred. 

7) Fuels & Lube Rev Veh is under budget since the budget was built on anticipating increased fuei prices for the year. 

8) Tires & Tubes are under budget due to less than expected expenditures in March 2008. 

9) Rev Vehicle Parts are over budget due to bulk purchases of parts in Fleet 

I O )  Printing is over budget due to printing of bus passes in Operations and printing of Headways in Customer Service in March, while the budget was straight lined. 

1 1 )  RepairlMaintSupplies are over budget due to bulk purchases of signs and maint supplies in Facilities. 

12) Settlement costs are under budget due to less than anticipated settlement costs for the year, while the budget was straight lined. 

13 ) Employee Training is over budget due to Hastus training. 

14) Equipment Rental is under budget due to less than anticipated expenditures in March 2008. 

FY08 Consolidated Operating Expense Report3 Mar 2008 



FY2008 
CAPITAL BUDGET 

For fhe month ending - March 31, 2008 

Grant-Funded Proiects 

MetroBase 
Purchase 1217 River Street 

Purchase 121 1 River Street 

CNG Bus Conversions (40 Buses) 

Local Bus Replacement (8) 
Pacific Station Project 

H I  7 Bus Replacement (5) 
Hwy 17 Wireiess (Air District) 

YTD Actual e 0 8  Budqet Remaininq Budqet 

4,105,404 $ 
1,239,443 $ 

778,588 $ 
2,775,695 $ 

- $  
20,249 $ 

- $  
41,362 $ 

10,300,000 $ 
1.237.500 $ 

775.000 $ 
6.aoo.000 $ 
3,400,000 $ 

2,729,494 $ 
2,262.000 $ 

42,500 $ 

6.1 94,596 
(1.943) 

4,024,305 
3.400.000 
2.709.245 
2,262,000 

1,139 

(3,588) 

% Spent YTD 

40% 
100% 
100% 
41 % 
0 Yo 

1 Yo 

0 % 
97% 

Transmission $ 12.365 $ 15,000 $ 2.635 82% 

Subtotal Grant Funded Projects $ 8,973,106 $ 27,561,494 $ 18,588,388 33% 

District Funded Proiects 

IT Proiects 
ATP - Hastus Sun Time Analysis Program - lT/OPS $ 
Qqest Time Clocks $ 
ABS Financial System & Modules $ 
ABS Laser Printer & Software for ChecKs $ 
Laptops (2) Fleet & Finance $ 
FAS - Fixed Asset Mgmt. Software $ 
Web Access Control Appliance $ 
Printer - Ops $ 
Facilities Repair & Improvements 
Bus Stop Improvements (20 total) $ 
Bus Stop Improvements (China Grade Turnout) ** $ 
Bus Shelters - LNI $ 

Reseal Operations Facility Roof $ 
ParaCruz Vehicle Hoist $ 
Replace HVAC at ParaCruz Facility $ 
Repair Parking Lots (Greyhound, Soquel Park & Ride) $ 
Repair Sidewalks & Bus Lanes (Pacific Station) $ 
Cubicle Walls (ParaCruz) $ 
Digital ID Card Processing Equip. for Pacific Station $ 
Replace Toilets at Pacific Station & (1) Waterless $ 
Bus Operators Lockers $ 
Two-way Radio Portable Radio Hand-paks (4) $ 
Corn Machine Seplacement - Pacific Station $ 
Money Counting Program - OPS $ 

2-way Radio & Telepnone Recording System (Exacom System) $ 

fT08 Capital Budget2 

- $  
7.678 $ 

10,877 $ 

4.598 s 
2,940 $ 

3.191 $ 
3,275 $ 
1.665 $ 

10.000 $ 

42,371 $ 
- $  
- $  
- $  
- $  

2.500 $ 
4.480 $ 

- $  
- $  

1.423 $ 
4,222 $ 
3.803 $ 

5,689 $ 

4,539 $ 
2.214 $ 

40.000 $ 
9,000 $ 
8,000 $ 
7.200 $ 
4,000 $ 
4,000 $ 
3.000 $ 
1,800 $ 

164,251 $ 
121.000 $ 
45.000 $ 
30.000 $ 
25,600 $ 
17,500 $ 
14.500 $ 
5.000 $ 
5.000 $ 

10.000 $ 
15.000 $ 
9,600 $ 
4.800 $ 
3.500 $ 
5,000 $ 
2,500 $ 

40,000 
1,322 

(2,877) 

(598) 
809 

(275) 
135 

4,260 

154,251 
115.31 7 

2,629 
30.000 
25.600 
17,500 
14.500 
2.500 

520 
10,000 
15.000 
8,177 

578 

(303) 
46 1 
286 

0% 
85 yo 
136% 
41 ?'o 
115% 
80% 
109% 
93% 

6 Yo 

5% 
94% 
0 Yo 

0 Yo 

0 Yo 

0% 
50% 
90% 
0 Yo 

0 Yo 

15% 

109% 
91 Yo 

88% 

89% 
Mar 08 



Revenue Vehicle Replacement 
Purchase ParaCruz Vans (3) 
Rebuild Bus Engines (16 remaining) 1998 Fleet 

New Jonn Deere Engines (2) 
Non-Revenue Vehicle Replacement 
ParaCruz Staff Car 

Facility Service Body Truck (2) 
Pickup for Fleet (2) 
Hybrid - Admin 
Supervisor Vehicle 

Shuttle Van 
Maint Equipment 
Replace Repeater - Davenport 

Wire Welder 

Forklift (Purcnased from Casey Printing) 

Office Equ ipmen t  

ADD - Ergonomic Desk - ADD 
Admin 
Purchase & Renovation of Vernon Bldg 

FY2008 
CAPITAL BUDGET 

For fhe monfh ending - March 31, 2008 

YTD Actual 

108.828 
41,698 
76.434 

21.98: 
33.118 
26,293 

1,649 
1,250 

1,966 

3,997,564 

NO8 Budqet 

216,303 
168,000 
76.435 

20,000 
60,000 
35,000 
30,500 
29,500 
27.500 

15,000 
2,039 
1,250 

6,964,902 

Remaininq Budqet 

$ 107,475 
$ 126,302 
$ 1 

$ 20,000 
$ 38,019 
$ 1,882 
$ 4.207 
$ 29.500 
$ 27.500 

$ 15.000 
$ 390 

$ 

$ (1,966) 

$ 2,967.338 

% Spent YTD 

50% 
25 yo 
100% 

0 Yo 
37% 
95% 
86% 
0 Yo 
0 Yo 

0 Yo 
81 % 
100% 

100% 

57% 

54 % Subtotal District Funded Projects $ 4,426,248 $ 8,201.680 $ 3.775,432 

TOTAL CAPITAL PROJECTS $ 13,399,354 $ 35,763,174 $ 22,363,820 37% 

JI 
f\l 
b 
t 

- 
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FY2008 
CAPITAL BUDGET 

For the month ending - March 31, 2008 

YTD Actual N O 8  Budqet Remaininq Budqet Yo Spent YTD 

CAPITAL FUNDING 
Federal Capital Grants $ 2,021,340 $ 3,798,527 
State/Other Capital Grants $ 2,837,305 $ 12,919.865 
AB 3090 $ 3,310,267 $ 6,363,000 
STA Funding (Current Year & Prior Year Deferred) $ 4,427,163 $ 7,087,337 
Alternative Fuel Conversion Fund $ - $  462,000 

District Reserves $ 803,279 $ 5,032.445 

TOTAL CAPITAL FUNDING $ 13,399,354 $ 35,763,174 

Bus Stop Improvement Reserves s - $  100,000 

$ 1,777,187 
$ 10,082,560 
$ 3,052,733 
$ 2,660,174 

462,000 $ 
100,000 $ 

$ 4,229,166 
$ 22,363,820 

53% 
22 O/o 

52% 
62% 
0 O/O 

0 Yo 
16% 
37% 

fT08 Capital Budget2 Mar 08 



GOVERNMENT TORT CLAIM 

RECOMMENDED ACTION 

TO: Board of Directors 

FROM: District Counsel 

RE: Claim of: Sosa, Jose Avalos Received: 4/30/08 Claim #: 08-00 14 
Dale of Incident: 02/04/08 Occurreiice Report No.: MISC 08-05 

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take 
the following action: 

1. Reject the claim entirely. 

c] 2. Deny the application to file a late claim. 

3. Grant the application to file a late claim. 

4. Reject the claim as mtimely filed. 

5. Reject the claim as insufficient. 

6. Allow the claim in full. 

0 7. Allow the claim in part, in the amount of $ . and reject the balance. 

DISTRlCT COUNSEL, 

I, Cindi Thomas, do hereby attest that the above Claim was duly presented to and the 
recommendations were approved by the Santa Cruz Metropolitan Transit District’s Board of 
Directors at the meeting of May 23, 2008. 

___ - Date: ~. BY 
Cindi Thomas 
RECORDING SECRETARY 

MG/lg 
Attachment( s) 



CLAIM AGAINST THE! SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
(Pirrsuant to Section 9 10 et Seq., Government Code) 

Claim# m-a\y 
’ro: BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit District 

ATTN: Secretary to the Board of Directors 
370 Encinal Street, Suite 100 
Santa Cruz, CA 95060 

___________ ._ 

Claimant’s Address/Post Office Box: 
A r-a / 

- - -- --- 

Claimant’s Phone Number? - , . - .  .- - imw4 2. Address to which notices are to be sednt: - 

4. General description of indebtedness, obligation, injury, damage, or loss incurred so far 
as is known: 5 - c ~  c O? 1 ~ 3  ~ T N C L O W ~  L 

-~ ~ 

5. Name or names of public employees or employees causing injury, damage, or loss, if 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  6. Amount claimed now. - * . . $  w. 
Estimated amount of future loss, if known . . . . . . . . . . . . . . . . . . . . . . . .  $ L q d J  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  TOTAL $ g--+L!hd 
7. Basis of above computations: 2 h”e‘~ls f i  6 TA 7% s c ek j ry  

d4 e_ LJ e?. C T  pr _ .  
- To 6 F - A  C r l l l t  C k 5  F O F F ~ M U ~ D  

COMPANY REPRESENTATIVE’S SIGNATURE OR 
PAIGNT OF MINOR CLAIMANT’S SIGNATURE 

Note: Claim must be presented to the Secretary to the Board of Directors, Santa Cruz 
Metropolitan Transit District 

F\Legal\Cases+Forms\Avalos\pot claim04 claim Ih spanish doc Revised: 4/2/2008 

~ P J  G i d g m  2 s T / ~ ~ ~ ~  



METRO ADVISORY COMMITTEE 

AGENDA 
MAY 21,2008 - 6100 PM 

PACIFIC STATION CONFERENCE ROOM 
920 PACIFIC AVENUE, SANTA CRUZ, CALIFORNIA 

I. ROLLCALL 

2. AGENDA ADDITlONSlDELETlONS 

3. ORALWRITTEN COMMUNICATION 

4. CONSIDERATION OF MINUTES OF APRIL 2008 

5. RIDERSHIP REPORT FOR FEBRUARY 2008 

6. PARACRUZ OPERATIONS STATUS REPORT FOR JANUARY 2008 

7. REPORT BY MAC REPRESENTATVE TO OTHER TRANSIT-RELATED 
MEET1 NGS 

8. DISCUSSION OF MARKETING TOPICS TO INCREASE RIDERSHIP 

9. CONSIDERATION OF REVISED ELDERLY & DISABLED DISCOUNT FARE 
PROGRAM 

I O .  DISTRIBUTION OF MAC VOUCHERS 

1I.COMMUNlCATlONS TO METRO GENERAL MANAGER 

12,COMMUNlCATlONS TO METRO BOARD OF DIRECTORS 

13. ITEMS FOR NEXT MEETING AGENDA 

14. ADJOURNMENT 

NEXT MEETING: WEDNESDAY, MAY 21, 2008, AT 6:OO PM 
PACIFIC STATION CONFERENCE ROOM 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Minutes - METRO Advisory Committee (MAC) 
The METRO Advisory Committee (MAC) met on Wednesday, March 19, 2008 in the 
METRO Center Conference Room located at 920 Pacific Avenue in Santa Cruz, California. 

March 19,2008 

Chair Naomi Gunther called the meeting to order at 6:lO p.m. 

I. ROLL CALL: 

MEMBERS PRESENT 
Dave Williams 
Dennis Papadopulo 
Naomi Gunther, Chair 
Robert Yount 
Stuart Rosenstein 

MEMBERS ABSENT 
Heidi Curry 
Mara Murphy, Vice Chair 

STAFF PRESENT 
April Warnock, Acting Asst. Paratransit Superint 
Mary Ferrick, Fixed Route Superintendent 

VISITORS PRESENT 
Bonnie Morr, UTU 

2. AGENDA ADDlTlONSlDELETlONS 
Chair Naomi Gunther asked that the item regarding educating the public be postponed due 
to the absence of Vice-Chair Mara Murphy. 

3. ORALNVRITTEN COM MUNlCATlON 
Bonnie Morr said that she knew that the District had distributed the contracts from UTU and 
the ParaCruz Operators, and although MAC had previously determined and requested the 
specific contents of their binders, Ms. Morr said she felt that “we” were leaving out the SElU 
contract, because it has an impact on who the folks that work on the service, and 
scheduling.. .things along those lines come under that, Ms. Morr distributed copies of the 
SElU MOU, which is attached to the file copy of these minutes, and said then the 
committee could decide whether or not to include it in their binders. Stuart Rosenstein 
asked if the MOU was available online and questioned whether it was necessary to have 
the MOU in the binder, or just a link. Ms. Morr replied that they were all available online and 
that it was up to the committee to decide what they wanted to do with the SElU contract, 
and she thought that if the committee was going to look at the full scope of what is being 
done, then they should know what all the job descriptions are, what they do, and who they 
are, and how it works. Robert Yount thanked Ms.  Morr. 

4. 
Stuart Rosenstein said that he had a question about the last recommendation. Robert Yount 
clarified the issue for Mr. Rosenstein. 

CONSIDERATION OF MINUTES OF FEBRUARY 20,2008 

ACTION: MOTION: DAVE WILLIAMS SECOND: ROBERT YOUNT 

ACCEPT AND FILE MINUTES OF THE FEBRUARY 2008 MEETING AS PRESENTED. 

Motion passed unanimously with Dennis Papadopulo abstaining, and Mara Murphy 
and Heidi curry being absent. 



Minutes .- METRO Advisory Committee 
March 19, 2008 
Page 2 

5. RIDERSHIP REPORT FOR DECEMBER 2007 
Chair Naomi Gunther noticed that there was a different look to the report than the previous 
year. Robert Yount observed a ten percent increase in ridership on route 71. Robert Yount 
said that it looked like there was a twenty percent increase in ridership overall, and said 
that could be partly affected by UCSC and how many days they had in December. Chair 
Gunther said that the number of campus closure days changes from year to year. Dennis 
Papadopulo asked if Cahrillo College took Spring Break at the same time as UCSC. Chair 
Naomi Gunther said she was unsure, and noted that Cabrillo bus passes are restricted to 
school days only, while UCSC bus passes are not restricted. Dave Williams asked what 
the term S/D indicated? Mary Ferrick replied that it stood for Senior/Disabled, and that the 
two columns indicated how many single fare-paying riders and how many day pass riders. 

6. PARACRUZ OPERATIONS STATUS REPORT FOR NOVEMBER 2007 
Robert Yount wondered how the service runs so well. Mr. Yount noted that Director Rotkin 
had asked about the average time of 30 seconds it took to answer calls, and Mr. Yount 
recounted that Wally Brondstatter had said that he believed it to be an anomaly and not a 
rising trend. April Warnock said that the data in the report was incorrect, and that the 
erroneous data might have come from a previous report. Ms. Warnock described how the 
phone system operates, and said that an additional message has been added, which could 
possibly add a few seconds to the wait time. Chair Naomi Gunther observed that the wait 
time should he measured from the time the informational message has completed playing 
until the time a representative answers. Robert Yount said that a response time of 30 
seconds was excellent and he wondered if any other system in the nation could be doing 
better. Dave Williams asked Ms. Warnock why the fixed route and paratransit reports are 
from different months. Staff said that the committee sees the same reports as the Board of 
Directors, and that the discrepancy may have been due to the unavailability of a previous 
report. 

7. DISCUSSION OF MAC ORIENTATION PROCEDURE AND CREATING A 
GUIDELINE MANUAL 

Chair Naomi Gunther asked Robert Yount for his proposals. Mr. Yount distributed a rough 
draft copy of topics for inclusion in the MAC binder, which is attached to the file copy of 
these minutes, and asked the committee to make changes on the draft copy, and said that 
the topics could be discussed at the next MAC meeting. Stuart Rosenstein noticed an error 
and asked that the word committee be used instead of group. Mr. 'fount asked for email 
responses to his suggestions from the committee members and detailed a few changes he 
would make. Chair Gunther advised members to go over the topics, and asked Mr. Yount if 
the rough draft could be emailed to absent members. Mr. Yount said he would write a note 
and have staff email the topics. Chair Gunther stated that the draft copy of topics has 
become a useful working document that will need to be kept up-to-date, and suggested that 
most of the work be done outside of the meeting, with periodic review by the committee. 

F:\Frontoffice\fiIesyst\B\BOD\Board Reports\2008\05\MAC Minutes 03-1 9-08 doc 
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8. 

Chair Naomi Gunther noted that the MAC tour of METRO facilities was tentatively 
scheduled for June and that the November MAC meeting might be in Watsonville. Mr. 
Yount said that the budget should be reviewed in May. Chair Gunther said that there was 
an open discussion on whether or not to have a MAC meeting in July, and invited opinions. 
Stuart Rosenstein asked if there were any pending BOD items to be aware of. Bonnie Morr 
said that the Fall Bid is in September, and that the UTU contract should be negotiated by 
the end of June. Robert Yount suggested that the committee review the conclusion of the 
UTU contract negotiations in June, when the preliminary information is divulged. Mr. Yount 
said that MAC has previously stayed out of the contract discussions; however, the Chair of 
the METRO BOD said that it is open for discussion by MAC because it comes before the 
Board, and since the committee now had information about the contract, Mr. Yount 
suggested that it be reviewed along with the Fall Bid in June. Chair Gunther suggested 
that the facilities tour be moved to August, and she said that there would be a lot to cover in 
June. 

DISCUSSION OF CREATING A PLANNED SCHEDULE OF EVENTS FOR THE 
2008 MAC MEETINGS 

Bonnie Morr said that UTU will hold a Seniors Appreciation dinner on Saturday, May 24th, 
at the Market Street Senior Center and she extended an invitation to MAC members. 

Chair Naomi Gunther said that it sounded like it was possible to take July off, and asked if 
the committee was still interested, or if they had any objections. Dave Williams said as 
long as there is nothing pressing. Chair Gunther said that it was possible that there might 
be too many items to address in June, and that it is hard to anticipate exactly what June will 
look like. Robert Yount suggested putting it down as tentative. Chair Gunther said that one 
of the advantages of having a month off is so that people could make plans. Stuart 
Rosenstein said that if there was no pressing business in June, he supported taking July 
off. Dennis Papadopulo suggested waiting until the month prior to decide. 

Robert Yount said that the alternative is to have the meeting cancelled due to lack of 
quorum. Mr. Rosenstein said that he thought it was unfair to staff to leave it up in the air in 
this manner, and suggested that a decision be made. Chair Gunther asked if it was 
anticipated that there would be more issues on the table in May or June that MAC will want 
to discuss in the past. Mr. Yount speculated that the Union contract might be an issue and 
that the BOD might really want MAC to meet. Chair Gunther said she agreed with Mr. 
Rosenstein that a decision must be made rather than designating a tentative MAC meeting, 
but she also proposed canceling the August meeting instead. Dave Williams said that the 
MAC would essentially miss two meetings since the June meeting is just a facilities tour. 
Mr. Rosenstein suggested having the meeting after the tour. Chair Gunther said that it was 
too unclear whether or not the meeting could be canceled, and she recommended that this 
year be used to gauge the possibility for future years. Mr. Rosenstein said that he 
supported that idea, and he said consideration should be given to notify staff of absences in 
advance of meetings. Chair Gunther reminded members to notify her or METRO staff of 
absences. 

F \Frontoffice\fiIesyst\B\BOD\Board Reports\2008\05\MAC Minutes 03-1 9-08 doc 
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9. DISTRIBUTION OF MAC VOUCHERS 
Mary Ferrick distributed METRO ride vouchers to the MAC members at this time. 

I O .  
Dave Williams asked that METRO staff clarify the ParaCruz fare policy as it relates to 

COMMUNICATIONS TO METRO GENERAL MANAGER 

same-day changes, especially in the case of-erroneous drop-off addresses. Mr. Williams 
said he was concerned that clients on a one-way trip to an inaccurate address might not 
have the additional fare for the unplanned, unscheduled return ride home. 

Robert Yount suggested production of a public service announcement designed to educate 
and increase the ridership for METRO, and he distributed a draft of topics to cover, which is 
attached to the file copy of these minutes. Mr. Yount said that a video presentation could be 
easily distributed to schools and colleges to orient new riders, and he reviewed topics and 
scenarios that could be videotaped. Mr. Yount said he welcomed suggestions for topics or 
issues. 

11. 
None at this time. 

COMMUNICATIONS TO METRO BOARD OF DIRECTORS 

12. ITEMS FOR NEXT MEETING AGENDA 
Discussion of MAC representation and outreach to other transit-related committee 
meetings 
Discussion of marketing topics to increase ridership 

0 

0 

ADJOURN 

There being no further business, Chair Naomi Gunther thanked everyone for participating 
and adjourned the meeting at 7:57 p.m. 

Respectfully submitted, 

ANTHONY TAPlZ 
Administrative Assistant 

F:\Frontoffice\fiIesyst\B\BOD\Board Reports\2008\05\MAC Minutes 03-1 9-08 doc 
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SANTA CRUZ METROPQLITAN TRANSIT DISTRICT 

DATE: May23’“, 2008 

TO: Board of Diiectors 

FROM: 

SIJBJECT: 

A yri 1 W arn o ck , Para transit Sup er i 11 tend en t 

METRO PARACRUZ OPERATIONS STATUS REPORT 

1. RECOMMENDED ACTION 

11. 

e 

0 

e 

e 

SUMMARY OF ISSUES 

METRO ParaCruz is the federally mandated ADA complementary paratransit program of the 
Traiisit District, providing shared ride, door-to-door demand-respoiise transportation to 
customers certified as having disabilities that prevent them froin independently using the 
fixed route bus. 

METRO assumed direct operation of paratransit services November 1, 2004. 

Operating Statistics and customer feedback info~inatioii reported are for the inoiith of 
February 2008. 

A breakdown of pick-up tiines beyond the ready window is included. 

111. DISCIJSSION 

METRO ParaCruz is the federally inaiidatcd ADA coinpleinentary paratransit progi-ain of the 
Traiisit District, providing shared ride, door-to-door demand-response transportation to 
custoiiiers cei-tified as having disabilities that prevent tlieiii froin independently using the fixed 
route bus. 

METRO began direct operation of ADA paratransit service (METRO ParaCniz) beginning 
November 1,  2004. This service had been delivered under contract since 1992. 

There has been discussion regarding ParaCruz on-time perfoiinance. It was noted that most 
statistical data continues to show improvement, the reported percentage of pick ups performed 
within the “ready window” has remained relatively consistent, hovering at roughly 90%. Staff 
was requested to provide a break down the pick-ups beyond the “ready window”. 
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. 

February 2007 
~_ Total pickllps 6277 
Percent in “ready window” 

btoIOmililltes 1 ate ___ 
1 1 to 15 minutes _ _ . . _ _ _ _ ~ ~  late 1.29% - ._ 

____ 26 to 30 iiiiiiutes late ~- .32’/0 __ 

90.68 Y o  
._ 

1 to 5 minutes late 3.07% 
2.74 ‘/o 

.8O% ~ _ _ _ _  16 to 20 minutes late 
21 to 25 minutes late 
_ _ ~ _ _ _  

.70% __ 

The table below displays tlie percentage of pick-ups within the “ready window” and a breakdown 
in 5-minute increments for pick-ups beyond the “ready window”. 

February 2008 
6777 

94.57% 
.___ ___- 

___.- 

.44% 

.35% ____ 
2’ O/Cl 

.18% 

._ .04% 

.04% 

_ _ _ _ - ~  

3 1 to 35 ininutes late 
36 to 40 ininutes late 
4 1 or inore minutes late 

_ _ . _ _ _ ~ -  

(excessively latchnissed trips) 
Total beyond “ready window” 

During the month of February 2008, ParaCruz received twelve (1 2) service complaints and four 
(4) compliments. Five ( 5 )  ofthe complaints were found to be “not valid”. Six (6) of tlie 
complaints were un-verifiable. The one ( 1 ) valid coinplaint was regarding an Operator 
completing a five-ininute wait two minutes after the beginning of tlie client’s Ready Window. 

.2 1 % 

.O8% 
. 0 1 Yo 

.03% 
- 

__ 

.01 Yo - .09% ___ 
9.32% 5.43% 
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Requested __- - 

Performed 

Comparative Operating Statistics This Fiscal Year, L,ast Fiscal Year through February. 

728 1 7367 
6277 6777 

__ 
1 February07 1 February08 __ 

-. Cancels 
No Shows 

17.35% 
2.38% 

20.05% 
3.1 1% 

Av trip miles 
Within readv window 

Total miles 1 43.976 1 44.106 
4.83 _- 5.05 

90.68% 94.57% 
8 

5424 
____ Excessively late/missed trips 

Call center volume 
- 7 

58.37 
Call average seconds to I I 

29 
.- 

answer 2,6 27 
Hold times less than 2 

29 

minutes 96% 96% 
Distinct riders 

Shared rides 
Passengers per rev hour 

___ 

Most freauent rider 1 55 rides 1 41 rides 
62.5% 72.5% 
1.87 2.09 

65.9% 
1.75 

857% 
$23.90 

$25.69 
82.25% 

_ _ _ ~  1 7.26% 1 8.25% 
Vendor cost per ride $24.88 $21.19 

Rides by supplemental 
providers - 

65.7% 
2.44 

15.30% 

_ _  

$22-79 

$23.83 
71.95% 

ParaCruz driver cost per ride 
(estimated) 

Rides 10  miles 
$23.15 $26.95 

8 1.75% 70.74% 
-- 

IV. FINANCIAL CONSIDERATIONS 

NONE 

V. ATTACHMENTS 

Attachment A: 

Attachment B: 

Attachment C: Mileage Comparison Chart 

Attachment D: 

Attachment E: 

Number of Rides Coinparison Chart 

Shared vs. Total Rides Chart 

Year To Date Mileage Chart 

Lhily Drivers vs. Subcontractor Chart 

- Rides > 10 1 18.25% 

61,981 61,989 -.. 

-_ 54,442 57,452 
19.02% 16.68% 
2.99% 2,44% ----1 377.290 378.263 

__ 
-~ 

29.26% 

I 1 OS I 24 1 46,651 I 49,823 

_- 1,537 
346 rides 342 rides 

-__ 
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MILEAGE COMPARISON 

Prepared by April Wamock 
51!12008 



YEAR TO DATE MILEAGE COMPARISON 

9 
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Prepared by April Warnock 
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DAILY DRIVERS vs. SUBCONTRACTORS 

? 
9 Board of Directors a - Page 5 of 5 

Board Meeting May 23'd, 2008 Prepared by April Waniock 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: May 23, 2008 

TO: Board of Directors 

FROM: Frank L,. Cheng, Project Manager 

SIJRJECT: CONSIDERATION OF METROBASE STATUS REPORT 

1. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

Service Building work 
o On April 25, 2008, the Board of Directors approved release of retention furids 

to Arntz Builders for the Service 6L Fueling Building component of the 
MetroBase Project. 

o West Ray Builders continuing site work on 120 Golf Club Drive property 
o On April 10, 2008, PGkE scheduled a new pole installation for May 1 ,  2,008. 

PG&E has delayed the installation until May 14, 2008. 
o Coilcurrent work with AT&T to utilize tlie new PG&E pole for routing 

tclccommuni cation wires. 

Mainteiiance Building 

111. DISCUSSION 

On April 25, 2008, the Board of Directors approved release of retention funds to Arntz Builders 
for the Service & Fueling Building component of the MetroBase Project. Final Acceptance with 
Arntz Builders has been completed. METRO has been fueling CNG since February 14, 2008 and 
shortly after began fileling diesel buses. METRO has increased productivity in fueling the fleet. 

West Bay Builders is continuing work on Golf Club Drive for storm and sewer work. Interior 
work continues framework and piping. Exterior work includes corriplction of roof installation. 
On April 10, 2008, PG&E scheduled a new pole installation for May 1,2008. PG&E has delayed 
the project with postponement of a May 14, 2008 installation. Current work with AT&T will be 
determined after PG&,E installs new pole. ATkT will attempt to use the same P G k E  pole to 
route telecominuriicate wires. This cannot be determined until PG&E meets the installation date. 

Infoilnation for the MetroBase Project can be viewed at litti?: wwvv .scintd c ~ i t i ’ i i i ~ t i  t h h  
Infonnation on the project, contact information, and MctroBase Hotliiic nuiiiber (83 1 ) 62 1-9568 
can be viewcd on tlie websitc. 
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New updates on tlie MetroBase Prqjcct: 
0 Board ofDirectors approve release of retention to finalize the Service & Fueling 

Building. 
West Bay Builders continuing site work on 120 Golf Club Drive property. 
PG&E delayed installing of new pole on Vernon Street. 

0 

0 

Previous information regarding the MetroBase Project: 

A. Service & Fueling Building (IFB 05-1 2) 
* 

0 

Final Acceptance and release ofretention on April 25,2008. 
Substantial coinpletion on February 14, 2008. 
Received Caltrans Encroachment Peimit and Department of Fish&Gamc 
approved work on outfall construction completed. 
Concrete Driven Piles completed end of May 2006. 
Arntz Builders provided training to METRO employees. 
Public Outreach Newsletter sent to areas possibly affected by construction. 
Notice to Proceed issue effective January 9, 2006 with 365 calendar day 
construction period. 

0 

e 

B. Maintenance Building (IFB 06-01) 
On April 10, 2008, PG&E scheduled a new pole installation for May 1, 2008. 
PG&E has delayed the installation until May 14, 2008. 
PG&E delays in finalizing PG&E documents &L drawings. METRO received 
contract after January 3 1 ,  2008 deadline. 
IFB 06-01 Maintenance Building awarded to West Bay Builders for 
$15,195,000. 
RNL contract modified for added Maintenance Building scope 
Harris & Associates contract modified for added Maintenance Building scope. 

e 

8 

0 

Weekly Construction Meetings. 

IV. FTNANCIAL CONSIDERATIONS 

Funds for tlie construction of the Service & Fueling, arid Maintenance Building Components of 
the MelroBase Prqject are available within the funds the METRO has secured for the Project. 

V. ATTACHMENTS 

Attachment: NONE 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: May 23,2008 

TO: Board of Directors 

FROM: Mark Dorfinaii, Assistant General Manager 

SUBJECT: CONSIDERATLON OF A RESOLUTION AUTHORIZING SUBMITTAL, 
OF A REVISED FY 2009 TDA CLAIM 

1. RECOMMENDED ACTION 

11. 

e 

e 

0 

e 

0 

111. 

SUMMARY OF ISSUES 

In March, the Board adopted resolutions autliorizing staff to submit claiins to the 
SCCRTC for $6,249,870 in TDA funding and $5,340,804 in STA funds for FY 2009. 

At its May lst meeting, tlie SCCRTC reduced the amount of TDA revenue and allocations 
to recipients iii its Work Prograin for FY 2009 due to lowered estimates of anticipated 
state sales tax revenue returning to the County. 

The revised estimate reduced the allocation of TDA hnds  to METRO from $6,249,870 to 
$5,978,465 for FY 2009 operations. The STA allocation is uiiclianged at $5,340,804. 

Adopting the attached resolution authorizes METRO staff to submit a claim for tlie 
reduced amount of TDA hiids for METRO’S operating budget. 

TDA and STA funding estimates may change again upon adoption of the California FY 
2009 budget in July. If the amount changes, SCMTD will subniit an amended claim. 

DISCUSSION 

In March, the METRO Board adopted resolutions authorizing staff to submit METRO’S FY 2009 
claims for State Transit Assistance (STA) and Transportation Development Act (TDA) frinds 
based upon the District’s share of the revenue projected to accrue to the Santa Cruz County 
Regional Transportation Commission (SCCRTC) from YI cent of the state sales tax collected in 
Santa Cruz County. The STA claim is based upon funding projected to accrue to tlie SCCRTC 
from a portion of the state sales tax collected on motor fuels. METRO’S allocation of the 
estimated revenues was $6,249,870 in TDA funds and $5,340,804 in STA funds for FY 2009. 
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In April, the County Auditor-Controller reduced the estimate of TDA revenue expected to return 
to Santa Cruz County based upon declining retail sales. Rather than an increase of 4.3% over 
last year’s amount, the revised estimate shows no increase in revenue. At its May lSt meeting, 
the SCCRTC approved the staff recommendation to amend its Work Program to incorporate the 
lower reveiiue estimate. Allocations to recipient agencies in Santa Cruz County were reduced 
accordingly to balance the Work Program budget. This adjustment reduced METRO’S allocation 
of TDA funds for FY 2009 froin $6,249,870 to $5,978,465, a decrease of $271,405. The STA 
allocation reinained at $5,340,804. 

Adopting tlie attached resolution will authorized METRO staff to submit a claim for the 
decreased amount of funding now available. Since California’s statcwide budget for FY 2009 
will not be approved before July 2008, the amount of STA and TDA fimds actually available for 
allocatiori to transit operators may change again. If the final budget amount of STA and/or TDA 
funds available for Santa Cniz County changes, the SCMTD will amend its claim to the 
SCCRTC at that time. 

IV. FINANCIAL CONSZDERATIONS 

METRO will use $5,978,465 in TDA reveiiue for FY 2009 operations. 

V. ATTACHMENTS 

Attachment A: Resolution Authorizing Submittal of a revised FY 2009 TDA Claim 



R, 
BEFORE THE BOARD OF DIRECTORS OF THE 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No. _ _ _ _ _ ~  
On the Motion of Dircctor: 
Duly Seconded by Dircctor: __ 

The Following Resolution is Adopted: 
.~ 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DlSTRICT 

AUTHORIZING A CLAIM TO THE 
SANTA CRIJZ CBIJNTY REGIONAL TRANSPORTATION COMMISSION 

FOR TRANSPORTATION DEVEL,OPMENT ACT FIJNDS 

WHEREAS, in accordance with Article 1, Section 99210 of the Public Utilities 
Code the Santa Cruz Metropolitan Transit District is a transit operator; and 

WHEREAS, in accordance with Article 1, Section 99214 of the Public Utilities 
Code the Santa Ciuz County Regional Transportation Commission is the Transportation 
Planning Agency for Santa Cruz County; and 

WHEREAS, in accordance with Article 4, Section 99260(a) of the Public 
Utilities Code, claims may be filed with the transportation planning agency by transit 
operators for the support of public transportation systems; and 

WHEREAS, in accordance with Title 21, Chapter 3, Section 6655 of the 
California Code of Regulations (2 1 CCR 56655), the Transportation Planning Agency 
issues instruction to the County Auditor for payment to claimants, 

NOW, THEREFORE, BE IT RESOLVED, that the General Manager of the 
Santa Cruz Metropolitan Transit District is authorized to submit a claim of $5,978,465 to 
the Saiita Cruz County Regional Transportation Coiiiinissiori for Transportation 
Development Act hnds in Fiscal Year 2009. 



Resolution No. 
Page 2 

PASSED AND ADOPTED this 23'" day of May 2008, by the followiiig vote: 

AYES: Directors - 

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

APPROVED 
JAN BEAUTZ 

Board Chair 

.- ATTEST .- 

LESLIE R.WHITE 
General Manager 

APPROVED AS TO FORM: 

MARGARET GALLAGHER 
District Counsel 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: May 23,2008 

TO: Board of Directors 

FROM: 

SUBJECT: 

Mark J. Dorfinan, Assistant General Manager 

UNIVERSITY OF CALIFORNIA - SANTA CRUZ SERVICE UPDATE 

1. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

UCSC Winter service began on January 8,2008. IJCSC Spring service began on 
March 3 1,2008. 

There were sixteen (1 6) school-term days for March 2008 and sixteen (1 6) school- 
teiin days for March 2007. 

Overall UCSC trips for March 2008 increased by 2.4% versus March 2007. 

Student trips for March 2008 increased by 4.1% versus March 2007. 

Faculty/staff trips for March 2008 decreased by (1.4%) versus March 2007. 

Revenue received from UCSC for March 2008 was $248,309 versus $210,516 for 
March 2007, an increase of 18.0%. 

0 

111. DISCUSSION 

Student Night Owl ridership was down March 2008 compared to March 2007. There was 
fifteen (1 5 )  Night Owl nights compared to sixteen (1 6) in March of 2007 due to an 
anomaly in UC scheduling. Irrespective of the difference in the number of days, average 
student ridership per school terrn day was still down (22.8%). 

IV. FINANCIAL CONSTDERATIONS 

NONE 
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V. ATTACHMENTS 

Attachment A: UC Ridership Chart 

Attachment B: 

Attachment C: 

IJC Student Billable Trips 

UCSC Faculty / Staff Billable Trips 



UC Ridership Chart 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: May 23,2008 

TO: Board of Directors 

FROM: Mark J. Dorfinan, Assistant General Manager 

SUBJECT: ACCEPT AND FILE VOTlNG RESIJLTS FROM APPOINTEES TO THE 
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION 
COMMISSION FOR PREVIOUS MEETINGS 

1. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

0 Per the action taken by the Board of Directors, staff is providing the minutes from the 
most recent meetings of the Santa Cruz County Regional Transportation Commission. 

Each inonth staff will provide the minutes froin the previous month’s SCCRTC 
meetings. 

111. DISCUSSION 

‘The Board requestcd that staff include in the Board Packet infomation relating to the voting 
results from the appointees to the Santa Cruz County Regional Transportation Coinmissioii. 
Staff is enclosing the minutes from these meetings as a mechanism of complying with this 
request. 

IV. FINANCIAL CONSIDERATIONS 

There is no cost impact from this action. 

V. ATTACHMENTS 

Attachment A: Minutes of the April 3 ,  2008 Regular SCCRTC Meeting 

5-9. 



SELNTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION 
AND 

SERVICE AIJTHORITY FOR FREEWAY EMERGENCIES 

Minute s 

Thursday, April 3 ,  2008 
9 : 0 0  a.m. 

Board of Supervisors Chambers 
701 Ocean St 

Santa Cruz CA 95060 

1. Roll Call 

Members Present: Jan Beautz 
Dene Bustichi 
Gustavo Gonzalez (Alt.) 
Neal Coonerty 
Randy Johnson 
Kirby Nicol 
Aileen L o e  (ex-of f icio) 

Staff Present: George Dondero 
Luis Mendez 
Gini Pineda 
Grace Blakeslee 
Daniel Nikuna 

Ellen Pirie 
Emily Reilly 
Antonio Rivas 
Pat Spence 
Mark Stone 
Marcela Tavantzis 

Yesenia Parra 
Kim Shultz 
Karena Pushnik 
Cory Caletti 
Tegan Speiselr 

2. Oral Communications 

Jack Nelson asked the Commission to make transportation choices 
that would not release C02 into the atmosphere. 

3 .  Additions or Deletions to Consent and Regular Agendas 

Executive Director George Dondero said that there were replacement 
pages for item 9. 

Responding to a question from Commissioner Pixie, Deputy Director 
Luis Mendez said that line 24 on page 9-8 was reduced by $30k and 
that line 41 was increased by the same amount. He said that this 
is reflected on the other two replacement pages because the 
expenditure €or voter polling was not- shown in the corresponding 
budget line. 
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CONSENT AGENDA (Nicol/Pirie) 

Commission Alternate Gonzalez abstained from approving the minutes 
of the RTC Meeting of March 6, 2008. 

4 .  Approved - Minutes of the March 6, 2008 Regular SCCR’K Meeting 

5. Approved Minutes - ___. of the March 20, 2008 Transportation Policy 
Workshop Meeting 

POLICY 

No Consent Items 

PROJECTS and PLANNING 

6 .  Accepted Review of Draft Monterey Bay Coordinated Public Transit 
Human Services Transportation Plan and Draft Public Participation 
Plan 

COMMISSION BUDGET AND EXPENDITURES 

7. Accepted Status Report on Transportation Development Act (TDA) 
Revenues 

8. Approved Staff Recommendation to Distribute a Request for 
Proposals (RFP) for Independent Fiscal Auditors 

9. Accepted FY 2007-2008 SCCRTC Semi-Annual Financial Statements 

10. Approved Staff Recommendat-ion on Proposition 1 B  Transit Security 
Funds for Santa Cruz Metropolitan Transit District (Resolution 20.- 
08 1 

ADMINISTIiATION 

1.1. Accepted Staff Recommendation Regarding Bicycle Committee 
Membership Re-appointments 

COMMITTEE MINUTES 

1.2. Accepted Draft Minutes of the March 12, 2008 Joint Safe on 17 and 
Traffic Operation Systems Oversight Committee Meeting 

13. Accepted Draft Minutes of the March 17, 2008 Rail Acquisition 
Committee Meeting 

INFORMATION/OTHER 
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1 4 .  Accepted Monthly Meeting Schedule 

15. Accepted Correspondence Log 

16. Accepted Letters from SCCRTC Committees and Staff to Other 
Agencies 

a.Letter to the City of Watsonville Community Development 
Department Regarding Notice of Intent to Adopt a Negative 
Declaration for the Proposed Santa Cruz Medical Foundation 
Expansion Project. 

b. Letter Regarding 31d 
Advisory Committee request for member nomination 

c. Letter Regarding 4th District Elderly & Disabled Transportation 
Advisory Committee request- for member nomination 

District Elderly & Disabled Transportation 

1.7. Accepted Miscellaneous Written Comments from the Public on SCCRTC 
Projects and Transportation Issues 

18. Accepted Information Items 

a. Article: Public Transportation’s Contribution to U . S  
Greenhouse Gas Reduction by Jonathan Lash, Director of the 
World Resources Institute 

O’Toole of the Cato Institute 
b. Articles: Debunking Portland: The Public Transit Myth by Randal 

SERVING AS THE SERVICE AUTHORITY FOR FREEWAY EMERGENCIES (SAFE) 

REGULAR AGENDA 

19 - 

2 0 .  

21. 

Commissioner Reports - None 

Director‘s Report - Oral Report 

Executive Director George Dondero said that the speaking tour that 
he and Senior Planner, Kim Shultz are conducting is continuing and 
that there are presentations scheduled for  the Watsonvi.lle Chamber 
of Commerce and the board of the Aptos Chamber of Commerce. He 
said that the goal of the presentations is to provide information 
about the RTC, funding constraints and Highway 1. projects. 

Mr. Dondero noted Item 6 on the Consent Agenda and said that the 
deadline for comments on the plan is April 28th. 

Caltrans Report 
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Aileen Loe, Caltrans Di.strict 5, distributed a flier regarding 
District 5. She mentioned the annual litter clean-up day and said 
that it would be nice if the money spent on clean-up could be put 
to work in other ways. She noted that the northbound Emeline 
Street off-ramp will open April 7th and that the Pasatiempo off- 
ramp will be closed for about t-wo months. 

22. Receive Presentation from Santa Cruz County Public Works 
Department- on Transportation Projects in the County 

John Presleigh, Santa Cruz County Public Works, gave a Powerpoint 
presentation illustrating recently completed transportation 
projects and projects ready to move forward. He emphasized that 
the gas tax has not been indexed for inflation and that revenues 
are very constrained. Consequently, county roads are deteriorating 
and will cost more to fix when funding is finally available than 
they would if maintenance were not deferred. He said that the 
county has 600 miles of road which is the equivalent of 1200 lane 
miles. Mr. Presleigh said that while cities can impose a voter- 
approved sales tax, the county is not allowed to initiate one for 
the unincorporated area alone. He said that as of April 2007, the 
maintenance backlog was at $100 million. 

Commissioners discussed the lack of funding, the role of 
development impact fees and the fact that the more gas prices 
increase, the less gas people buy, which, in turn, lessens the 
revenue from gas taxes. 

Commi.ssioner Rivas arrived at 9: 46 am. 

Commissioner Beautz said that there needs to be a legislative 
change to allow counties to have sales taxes to fund their 
infrastructure needs. She urged the Commission to write to the 
legislature to change the current restrictions. 

23. Bicycle Committee and Staff Recommendations Regarding FY07-08 
Transportation Development Act (TDA) Funding Requests from Bike to 
Work and Community Traffic Safety Coalition 

Senior Planner Cory Caletti gave the staff report providing 
background for the Transportation Development: Act claims. 

Theresia Rogerson, Health Services Agency, gave an overview of the 
Community Traffic Safety Coalition and the Ride In1 Stride 
Program. Ride \nr Stride provides education to elementary school 
students about biking and walking to school. Ms. Rogerson provided 
details about the work plans for the programs which include a bike 
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traffic school, a share the road campaign, and a pedestrian and 
bike friendly facilities program. 

Responding to concerns raised by Commissioners Rivas and Gonzalez, 
Ms. Rogerson said that the programs participate heavily in the 
schools in south county with activities including bicycle helmet 
fittings, safety skills classes and working with school personnel 
to educate students about crosswalk safety. She said that she 
could provide funding details that show the level of support for 
south county. 

Deputy Director Luis Mendez said that there is an opening on the 
Bicycle Committee for a representative from south county and that 
it would be beneficial to south county residents to have 
representation. 

Piet Canin, Ecology Action, gave a PowerPoint presentation about: 
the Bike to Work Program. He said that there was a 24% increase in 
participation in Bike to Work and Bike to School Day in 2007 and 
that there is good participation in Bike to School activities in 
Watsonville. He said that there was a 50% increase in beginning 
cyclists in 2007. 

Mr. Canin said that this year Bike Week will be May 10-17. He also 
announced that May 17th will be Rail and Trail Day, when cyclists 
can ride the train to Roaring Camp at a discounted price and then 
ride down Highway 9 in a group with a CHP escort. 

Commissioner Johnson asked if programs for middle schools would 
result in more cycling to school and if bike racks on campus 
increased ridership. Mr. Canin said that the data shows that 
elementary and middle school participation is about even and that 
secure hike facilities definitely improved ridership. 

Commissioner Rivas asked Mr. Canin to make a presentation to the 
Watsonville City Council. 

Commissioner Stone moved and Commissioner Coonerty seconded 
to approve the Bicycle Committee and staff recommendations 
that the Regional Transportation Commission: 

1.Review the attached proposed FY 07-08 work plans and 
budgets for the County of Santa Cruz Health Services 
Agency’s Community Traffic Safety Coalition (CTSC) and 
Ride ‘n Stride Programs, and for Bike to Work (BTW); and 

2.Adopt the attached resolutions approving claims for FY 
08/09 funds for the CTSC, Ride ‘n Stride and BTW Programs 
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24. 

25 

26 

27 

Jack Nelson asked to comment on Item 18 and Chair Johnson asked 
him to proceed with his comment. Mr. Nelson said that transit is 
part of Portland's identity and that the letter from the Cat0 
Institute "debunking" Portland's transit myth is biased because 
the Cat0 Institute was founded with a $500,000 grant from an heir 
to an o i l  fortune and has o i l  industry sponsors. 

The motion (Resolutions 21-08 and 22-08) passed unanimously. 

Highway 1 HOV & Auxiliary Lanes Status Report 

Senior Planner Kim Shultz gave the staff report, saying that Nolte 
& Associates would give a progress report to the Commission at the 
May RTC meeting. 

Mr. Shultz said that the critical path for the Auxiliary Lanes 
Project is producing the environmental document. He said that the 
Highway 1 HOV Lanes Project has worked through about 85% of its 
issues and noted a field trip taken by senior Caltrans staff, RTC 
staff and the consultant team that included a review of the 
configuration of the northbound off-ramp at Soquel Avenue. He also 
said that the RTC hosted a very productive meeting with project 
management staff of the California Coastal Commission on March 
l g t h .  

Review of Items to be Discussed in closed Session 

Deputy Director Luis Mendez said that Commissioners would discuss 
the Rail Line Acquisition with Kirk Trost participating via 
telephone. 

Oral and Written Communications Regarding Closed Session - None 

The Commission adjourned into Closed Session at 10:27 am. 

CLOSED SESSION 

Conference with Real Property Negotiator €or Acquisition of the 
Santa Cruz Branch Rail Line Property: Santa Cruz Branch Rail Line 
from Watsonville Junction to Davenport 

Agency Negotiator: Kirk Trost, Miller, Owen & Trost 

Negotiati.on Parties: SCCRTC, [Jnion Pacific 

Under Negotiation: Price and Terms 
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OPEN SESSION 

The Commission reconvened into Open Session at 10:48 am. 

28. Report on Closed Session - None 

29. Santa Cruz Branch Rail Line Acquisition Project - FY 07-08 Budget 
and Consultant Contract Amendments 

Deputy Director Luis Mendez said that the due diligence work 
necessary for the acquisition of the Santa Cruz Branch Rail Line 
should resume soon and that it is necessary to make amendments to 
the FY 07-08 Budget and to consultant contracts. 

Commissioner Beautz asked why i.t is necessary to update all work 
€or the Land and Overall appraisal, saying that a partial updated 
valuation of this work was already agreed with a consulting 
company, Colliers Pinkard. Mr. Mendez replied that Caltrans is 
requiring the f u l l  updated appraisal. 

Ms. Beautz asked if the original appraisal, performed by Arthur 
Gimmy International at a cost of $69,500, is available to the 
public. Mr. Mendez said that it will be available when all the 
valuation work is completed. 

Commissioner Rivas moved and Commissioner Reilly seconded to 
approve the staff recommendations that the Regional 
Transportation Commission : 

1. Adopt a resolution amending the FY 07-08 Budget and Work 
Program to shift funds within the Rail/Trail Authority 
Budget to continue negotiations, complete the Phase 11 
Environmental Site Assessment and complete appraisals for 
purchase of the Santa Cruz Branch Rail Line right-of-way 
(ROW) ; 

2.Adopt a resolution authorizing the Executive Director to 
amend the agreement with Colliers Pinkard to a maximum 
amount of $27,500 to update the Land and Overall appraisal 
work of the Santa Cruz Branch Rail Line right--o€-way with 
the most current real estate sales information; and 

add $91,000 to the contract with Geomatrix Consultants to 
complete the Phase I1 Environmental Site Assessment. 

3 .  Adopt a resolution authorizing the Executive Director to 

Commissioner Spence asked about the State Transportation 
Improvement Program (STIP) funding for the rail line acquisition; 
whether the Coastal Conservancy would consider a grant rather than 
a reimbursable loan; and why there was no line item in the budget 
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for liability insurance. Mr. Mendez said that the $10 million in 
STIP funding was programmed by the California Transportation 
Commission (CTC) several years ago, that it is scheduled to be 
allocated in FY 2008-09; and that allocations depend on whether 
cash is available. The RTC secured a $10 million reimbursable 
grant from the Coastal Conservancy in case the STIP funds are not 
available when needed. The Coastal Conservancy usually does not 
give such large amounts as grants and probably would not because 
the funding is targeted €or acquiring the rail line right-of way 
and not for building a trail.. Funds for liability insurance are 
included in the FY 08-09 budget. 

Ms. Spence asked that the Commission request some sort of grant 
from the Coastal Conservancy. 

The motion (Resolutions 23-08, 24-08, 25-08) passed unanimously. 

30. Next Meetings/Adjournment 

The meeting adjourned at 11:03 am. 

The next Transportation Policy Workshop, scheduled for Thursday, 
April 17, 2008 has been cancelled. 

The next SCCRTC meeting is scheduled for Thursday, May 1, 2008 at 
9 : O O  a.m. at. Capitola City Council Chambers, 420 Capitola Ave., 
Capitola, CA 95010. 

Respectfully submitted, 

Gini Pineda, Staff 

ATTENDEES 

John Presleigh 
Jack Nelson 
Piet Canin 
L e s  White 
Cliff Walters 
Theresia Rogerson 
Ken Kannegaard 
Larry Covert 
Gordon Falen 

County Public Works 

Ecology Action 
SCMTD 
Sierra Railroad 
HAS/CTSC 
Cemex 
Cemex 
Cemex 
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Santa Cruz METRO 
March 2007 Ridership Report 

FAREBOX REVENUE AND RIDERSHIP SlJMMARY BY ROUTE 

p Owl 

k - T O T A L  1 4.393 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

PASSENGER LIFT PROBLEMS 

MONTH OF APRIL 2008 

2208CG 
221 8CN 
2220CN 
2224CG 

8079F 
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81 03F 

81 03F 
9832LF 
98336 
98356 

F 
G 
C 
LF 
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CG 
CN 
OR 

18-Apr 
21 -Apr 
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23-Apr 

3-Apr 
8-Apr 

14-Apr 

14-Apr 
1 -Apr 

21 -Apr 
17-Apr 

Friday 
Monday 

Wednesday 
Tuesday 

Wednesday 

Wednesday 
Tuesday 

Monday 

Monday 
Tuesday 
Monday 

Thursday 

Kneel beeper doesn't work 
Kneel does not beep when being raised 
Lift won't deploy by itself 
No power to wheelchair ramp 
Kneel light flickers when bus is in kneel. Doesn't affect function of 
bus. 
Kneel does not stay down 
When you use kneel you loose around 35 pds air buzzer goes on at 
100 psi all the time 
L.ift will go out blJt not up or down. Will stow but hard to get it to go 
up or down to receive passenger. 
lift gets stuck although it does work 
Kneel not operating 
Kneel not working. Lift not working. 
Passenger lift was extended and jammed 

New Flyer 
Gillig 
Champion 
L.ow Floor Flyer 
GMC 
CNG 
SR855 & SR854 
OrionlHwy 17 

Note: Lift operating problems that cause delays of less than 30 minutes 
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Dropped Service for FY 2008 

213.92 3,575.86 
140.97 2,336.50 

113.77 1,780.56 
95.61 1,659.66 
16.52 286.31 
39.22 579.38 
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15.02 276.46 
11.30 160.72 
37.52 540.19 
37.55 477.48 
6.08 143.84 
12.24 188.23 
13.07 88.59 
7.13 133.30 
4.85 43.67 
16.00 241.42 
62.19 802.29 

FY 2005/06 I FY 2006107 

757.62 12,403.50( 227.95 3,193.06 - - - ~ -  

FY 2007108 
Dropped Dropped 

Hours Miles 
5.53 90.97 
4.93 110.45 
9.00 191.05 
9.52 122.24 
3.32 45.89 
18.97 241.87 
49.20 453.86 
54.68 732.61 
22.50 315.63 

177.65 2,304.57 

Dropped Service Breakdown for March 2008 
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.97 hrs 
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No Operator 
15.38 hrs 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: May 23,2008 

TO: Board of Directors 

FROM: 

SUBJECT: 

Robyn Slater, Human Resources Manager 

PRESENTATION OF EMPLOYEE LONGEVlTY AWARDS 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

0 None. 

Il l .  DISCUSSION 

Many einployees have provided dedicated arid valuable years to the Saiita Cruz Metropolitan 
Transit Distiict. In order to recognize these employees, anniversary awards are presented at five- 
year i l i a  einents beginning with the tenth year. In an effort to accominodate those employees 
that arc to be recognized, they will be invited to attend the Board ineetings to receive their 
a w ai-ds . 

IV. FINANCIAL CONS ID ERATIO WS 

None. 

V. ATTACHMENTS 

Attachment A : Employee Recognition L,ist 

G. I 



Attachment: A 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

EMPLOYEE RECOGNITION 

TEN YEARS 

None 

FIFTEEN YEARS 

None 

TWENTY YEARS 

Glenn P. Nabor, Bus Operator 
Richard E. Pniddcn, Bus Operator 

TWENTY-FIVE YEARS 

None 

THIRTY YEARS 

Nonc 



SANTA CRIJZ METROPOLJTAN TRANSIT DISTRICT 

DATE: May 23,2008 

TO: Board of Directors 

FROM: Angela Aitken, Financc Manager 

SUBJECT: PUBLIC HEARING ON THE FY09 & FYlO DRAFT FINAL BUDGET 

1. RECOMMENDED ACTION 

The FY09 & FY 10 Draft Filial Budget is presented this month for Board and Public 
Review. A pid~lic hearing has been scheduled for 9am, May 23,2008. 

The FY09 & FY 10 Draft Filial Budget is a new two-year budget. The Board of Directors 
adopted the last two-year budget in June of 2006 for FY07 and FY08. 

A budget workshop with Union representatives has been scheduled for May 14 at lpm in 
the Enciiial Conference Room to answer questions about the draft final two-year 
Operating and Capital Budget and to obtain iiiput froin the employee organizations. 

The proposed two-year FY09 and FYlO Draft Final Operating Budget Total Revenues 
are $38,406,877 and $39,225,845 respectively. The corresponding Total Expenses are 
$3 8,526,027 and $39,225,845 respectively. This two-year budget is balanced over a two 
(2) year pcriod of time with a deficit in FY09 of $1 19,l SO carried over to FY 10 and then 
balanced in FY 10 with $1,705,850 of Operating Reserves. 

Major Operating Revenue assumptions in the FY09 & FY 10 Draft Final Budget 
include: 

2% increase in Passenger Fares (fare box reveiiue) for FY09 & FY 10 

7.4% increase in FY09 and 9.3% increase in FY 10 for Special Transit Fares such 
as the UCSC and Cabrillo contracts. 

A significant decrease in Interest hicoine over the level in the projected budget for 
FY08 

3 %  increase in Sales Tax revenue over the same projected revenue in FY08 and 
a 3% increase in FY 10 

The projected amount for the Transportatioii Development Act (TDA) allocation 
reflects a 5.3% decrease in FY09 over the current year allocation froin the Santa 
Cruz County Regional Transportation Coinmission (SCCRTC). This represents 

7.1 
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the FY09 allocation proposed by the SCCRTC staff. A 3% increase is projected 
in FY 10 similar to the Sales Tax revenue. 

0 Major balancing actions for Operating Expenses in the FY09 & FY 10 Draft Final 
Operating Budget include: 

0 The fdl use of Federal Operating Assistance utilized to the maximum extent in 
both years; as has been doiie in previous budgets 

The use of Carryovers - $2,058,086 in FY09; ($1 19,l SO) in FY I O  

Eliminate funding for two (2) vacant positions - Veliicle Service Worker I1 and 
L,ead Mechanic Day - Unit Rebuild 

0 

0 

0 Attritionirig positions: 

0 3 additional Full Time Equivalents (FTE) funded the first six (6) months 
in FY09 in Dept 3300; not hiided in last six (6) months of FY09 & all of 
FYlO 

0 Projecting rctirements and lower cost replacements 

0 Assistant General Manager budgeted in FY09 for first six (6) months; not 
funded in last six (6) months of FY09 & all of FY 10 

Current Maintenance Manager retiring Octobcr 2008; new Maintenance 
Manager funded at lower level last part of FY09 and all of FY 10 

Projecting twelve (12) Bus Operators to retire aiter 6 months of FY09; 
another 12 to retire after six (6) months of FY I O ;  new Bus Operators 
funded at a lowcr level remaining six (6) months of FY09 & FY 10 

0 

0 

0 Transfers from reserves specifically for Retiree Payouts are $163,330 in FY09 
and $100,505 in FYlO. 

$150,000 transferred from the Insurance Reserves for Legal Scttleinents in FY09 
& FY 10, as has been done in previous operating budgets 

Transfer $1,705,850 from Operating Reserves to balance the two-year draft final 
budget 

0 

0 

0 The FY09 Draft Final Capital Budget totals $30,881,537, requiring $10,458,509 from 
District reserves and State Transit Assistance (STA) funding to fund local projects. 

Staff will continue to refine revenue and expense projections as updated information 
liecomes available, and will present a FY09 Final Capital Budget rcconimendation to the 
Board in June. 

0 
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TIL. DISCUSSlON 

The Board of Directors must adopt a FY09 & FY 10 Final Budget by June of 2008. The FY09 & 
FY 10 Draft Final Budget is presented this month for Board and Public Review. A public hearing 
has been scheduled for 9am, May 23,2008. The FY09 & FY 10 Draft Final Budget is a new two- 
year budget. The Board of Directors adopted the last two-year budget in June of 2006 for FY07 and 
FY08. 

A budget workshop with Union representatives will be scheduled for May 14 at lpin in the Encinal 
Conference Room to answer questions about tbe draft final two-year Operating and Capital Budget 
and to obtain input from the employee organizations. 

A. Operating Revenues 

The proposcd two-year FY09 and FYlO Draft Final Operating Budget Total Revenues are 
$38,406,877 and $39,225,845 respectively. The corresponding Total Expenses are $38,526,027 and 
$39,225,845 respectively. This two-year budget is balanced ovcr a two (2) year period of time with 
a deficit in FY09 of $1 19,150 carried over to FY 10 and then balanced in FY 10 with $1,705,850 of 
Operating Reserves. 

Fare Revenue accounts have been projected based on data through February 2008 and will be 
updated prior to presentation of the Final Operating Budget in June. A 2% increase in Passengcr 
Fares (fare box revenue) is projected for FY09 & FYlO. Iiicreases of 7.4% in FY09 and 9.3% in 
FY 10 are projected for Special Transit Fares such as the UCSC arid Cabrillo contracts. These 
contracts have built in CPI adjustments. 

Interest Income is projected to have a significant decrease in over the level in the projected budget 
for FY08 due to the principal being spent on MetroBase and a lower than budgeted interest rate 
projected from the County. This number will be updated for the Filial Budget in June. 

Sales Tax Revenues have been projected at a .3% increase over FY08 projected receipts and a 3% 
increase in FY 10. These projections are based on actual sales tax receipts for the first eight (8) 
months of FY08, projections froin the April 2008 report from the State Board of Equalization, and 
many other economic indicators from local Coiinty agencies, surrounding Cities arid a neighboring 
transit agency. Staff projects that during FY 10, the economy will start to recover. 

TDA Funding is budgeted in the amount of $5,978,465 in FY09; a 5.3% decrease from the FY08 
allocation amount from the SCCRTC. This budgeted amount will require the approval of the 
SCCRTC and the Santa Cmz Auditor Controller. A 3% increase is projected in FY 10 similar to the 
Sales Tax revenue. 

The fourtli and fifth installments for repayment of the $350,000 one-time advance of the FTA 
Operating Assistance drawn in FY05 for Paratransit start-up costs is shown as a reduction in FTA 
Sec 5307 - Operating Assistance in the amount of $70,000 each year. This is being paid back over 
five years with our final paynicnt in FY 10. 
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Transfers include: 
0 

0 

The use of Carryovers - $2,058,086 in FY09; ($1 19,150) in FYlO 
$1 50,000 transferred from the Insurance Reserves for Legal Settlements in FY09 
& FY IO,  as has been done in previous operating budgets 

$1,705,850 from Operating Reserves to balance the two-year draft final budget 

Transfers from reserves specifically for Retiree Payouts for $163,330 in FY09 and 
$100,504 in FY10. 

0 

0 

A Transfer from Capital Reserves of $1 15,830 in FY09 and $1 19,305 in FY 10 is being shown to 
cover the Project Manager costs (salary and benefits) since the expenses of the position will be 
capitalized as part of the grant-funded project. The Board of Directors approved the Projcct Manager 
position for the MetroBase project and these expenses are included in the operating budget for 
payroll purposes. 

B. Operating Expenses 

Operating Expenses are projected to be above the projected FY08 budget by 8.4% in FY09 and 
1.8% in FY 10 due to increases included in the current union contracts and increased medical and 
retircment costs for FY09 & FY IO.  

The Draft Final Operating Budget amounts for Casualty and Liability Tnsurance are estimates only, 
since the actual billings will not be received until May. 

Significant Departmental Expense changes include: 
0 Decrease of 16.5% in Adinin due to movement of negotiation expenses from 

Admin to HR and movement of lease, utility and telecommunication expenses to 
Facilities Maint. 
Increase of 23.6% in HR is due to Negotiation expenses being inoved from 
Admin to HR, increased costs related to position advertising, and increased 
training 
Increase of 80.4% in Facilities Maint is due to moveinent of most utilities and 
leases coiisolidatcd from individual departments to the Facilities Maint Dept 

0 

0 

Major balancing actions for Operating Expenses in the FY09 & FY 10 Draft Final Operating 
Budget include: 

0 

0 

0 

The full use of Federal Operating Assistance utilized to the maximum extent in 
both years; as has been done in previous budgets 
The use of Carryovers - $2,058,086 in FY09; ($1 19,150) in FYlO 
Eliminate funding for two (2) vacant positions - Vehicle Service Worker I and 
1,ead Mechanic Day - Unit Rebuild 
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0 Attritioning positions: 

0 3 additional Full Time Equivalcnts (FTE) funded the first six (6) months 
iii FY09 in Dept 3300; not funded in last six (6) months of FY09 & all of 
FYlO 

0 Projecting retirements and lower cost replacements: 

0 Assistant General Manager budgeted in FY09 for first six (6) months; not 
funded in last six (6) months of FY09 & all of FY 10 

Current Maintenance Manager retiring October 2008; new Maintenance 
Manager fixnded at lower level last part of FY09 and all of FYlO 

Projecting twelve (12) Bus Operators to retire after 6 months of FY09; 
another 12 to retire after six (6) months of FYIO; new Bus Operators 
funded at a lower level remaining six (6) months of FY09 & FY 10 

0 

0 

There will be an opportunity for a detailed discussion of Operating Revenues and Expenses at the 
meeting with tlie Union Represeiitatives on May 14. 

C. Capital Budget 

The FY09 Draft Final Capital Budget totals $30,88 1,537, requiring $10,458,509 from District 
reserves and State Transit Assistance (STA) funding to fund local projccts. 

Staff will continue to refine revenue and expense projections as updated information becomes 
available, and will present a FY09 Final Capital Budget recoiiimendation to the Board in June. 

IV. FINANCIAL CONSIDERATIONS 

The FY09 & FY 10 Draft Filial Operating and Capital Budget, as presented, is balanced over the two- 
year period of time it covers through the use of reserves and carryover funding since projected 
operating revenues do not cover projected operating expenses. 

The FY09 Draft Final Capital Budget requires $1 0,458,509 in District funding which is available 
from Capital Reserves and STA funding. 

V. ATTACHMENTS 

Attachment A: 

Attachment B: 

Attachment C: 

FY09 & FY 10 Draft Final Operating and Capital Budget 

FY09 & FY 10 Draft Final Authorized and Funded Personncl 

FY09 Draft Filial Capital Budget 
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2.5% 

2.9% 

6.4% 

2.0%1 

62.3% 

1.5% 

1.0% 

0.0% 

0.0% 

3.0% 

3.0% 

4.2% 

0.0% 

4.2% 

Passenger Fares 

Special Transit Fares 

Paratransit Fares 

Highway 17 Fares 

Highway 17 Payments 

Commissions 

Advertising Income 

Rent Income - SC Pacific Station 

Rent Income - Watsonville TC 

Interest income 

Other Non-Transp Revenue 

Sales Tax 

Transp Dev Act (TDA) Funds 

FTA Sec 5307 - OR Assistance 

Repay FTA Advance (#4 and #5 of 5) 

FTA Sec 531 1 - Rural Op Asst 

8 

19 Carryover from Previous Year 5 (649,817) 5 911.228 S - S 911,228 5 1,561.045 -240.2% S 2,058,086 125.9% 5 (119,150) -105.8%) 
0.0% 

22 Transfer (to)/from Capital Reserves 5 (892,273) 5 182.456 $ - 5 182.456 5 1,074.729 -120.4% S 115.830 -36.5% $ 119,305 3.0% 

-100.0% 5 20 Carryover from Current Year S (261.411) 5 - $  - $ (2,058.086) $ 687.3% S 
21 Xfr from ins Res-Legal Settlmnt $ - 5 150.000 $ - 5  30,000 5 30.000 100.0% S 150,000 400.0% 5 150.000 0.0% 

23 Transfer (to)/from Operating Reserves $ (2,514,520) $ 723,448 $ - 5  - 5  -100.0% $ 0.0% 5 1,705,850 100.0% 
24 Transfer fr Op Res for Retiree Payouts 5 - s  - 5  - 5 113,413 5 100.0% 5 163,330 44.0% $ 100.505 -38.5% 

S 3,406,079 

5 2.837.936 

s 229,100 

5 818,902 

$ 438,482 

5 5,695 

5 243,273 

$ 85.935 

5 50,644 

s 1,327,929 

$ 314,239 

5 17,652,773 

5 6,165.834 

$ 3,200,226 

$ (70,000) 

5 168,582 

5 3,450.078 

5 2,823,253 

5 249.600 

$ 843,723 

5 462,526 

S 6,000 

5 145,000 

.$ 85,040 

$ 49,486 

5 1,076,000 

$ 283,000 

$ 17,624.453 

5 6,362.037 

$ 3,223,552 

$ (70,000) 

$ 149,335 

$ 2,318.601 

5 1,886,751 

S 150,479 

5 550,433 

5 330,606 

5 3.261 

5 181,675 

$ 52.290 

5 29,092 

S 727,076 

5 127.757 

$ 11,889,556 

$ 3,181,018 

5 3,223,552 

S (70,000) 

$ 149,335 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYO9 & FYI0 DRAFT FINAL OPERATING BUDGET 

REVENUE SOURCES 
% CHANGE % CHANGE FINAL ACTUAL $ CHANGE % CHANGE 

ACTUAL BUDGET 2/29/08 PROJECTED ACTUAL FY07 ACTUAL FY07 BUDGET PROJ FY08 BUDGET BUDGET 
REVENUE SOURCE FY 07 FY08 FY 08 BUDGET FY 08 PROJ FY08 PROJ FY08 FYO9 BUDG FYO9 FYI0 FYO9-FYI0 

I 
5 3,519,080 

S 3,275,000 

5 235,335 

S 852.000 

5 548.000 

5 5.479 

5 92,400 

S 83,030 

5 46,216 

S 300,000 

5 132,000 

S 17,264.719 

5 5,978,465 

5 3,496,293 

S (70,000) 

$ 161,615 

2.0% 

7.4% 

2.5% 

1.2% 

7.7% 

2.0% 

-61.0% 

1.5% 

1.0% 

-66.7% 

-2.9% 

0.3% 

-5.3% 

8.5% 

0.0% 

8.2% 

S 3,589.461 

$ 3,578,000 

5 241,313 

$ 877,000 

$ 583,000 

$ 5,569 

$ 150,000 

$ 84,275 

$ 46,678 

5 300,000 

S 132,000 

5 17,782,660 

S 6,157.819 

5 3,643,137 

5 (70,000) 

5 168,403 

3,450,078 

3,050.000 

229,644 

842,000 

509,000 

5.372 

236,774 

81,803 

45,758 

900,000 

136,000 

17,207,933 

6,313,334 

3,223,552 

(70,000) 

149,335 

43.999 

212,064 

544 

23,098 

70,518 

(323) 

(6,499) 

(4,132) 

(4.886) 

(427,929) 

(178.239) 

(444,840) 

147,500 

23,326 

(1 9,247) 

1.3% 

7.5% 

0.2% 

2.8% 

16.1% 

-5.7% 

-2.7% 

-4.8% 

-9.6% 

-32.2% 

-56.7% 

-2.5% 

2.4% 

0.7% 

0.0% 

-1 1.4% 

SUBTOTAL REVENUE $ 36.875.629 $ 36,763,083 $ 24,731.482 $ 36,310.582 $ (565,047) -1.5% $ 35,919,631 -1 1% $ 37,269,336 3 8% 

5/1/2008 REVENUE 09-1 0-UPDATED 4-30-08.xlS 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYO9 & FYI0 DRAFT FINAL OPERATING BUDGET 

Departmental Expenses 

% CHANGE 

FYO9-FYIO 

Yo CHANGE FINAL ACTUAL PROJECTED S CHANGE Yo CHANGE 
ACTUAL BUDGET 02/29/2007 BUDGET ACTUAL FY07 ACTUAL FY07 BUDGET PROJ FY08 BUDGET BUDGET 

DEPARTMENT FY07 FY08 FY08 FY08 PROJ FY08 PROJ FY08 FYO9 BUDG FYO9 FYI0 

I1 00 Administration 

1200 Finance 

1300 Customer Service 

1400 Human Resources 

1500 Information Technology 

1700 District Counsel 

1800 Risk Management 

2200 Facilities Maintenance 

3100 Paratransit Program 

3200 Operations 

3300 Bus Operators 

4100 Fleet Maintenance 

9001 Cobra Benefits 

9005 Retired Employee Benefits 

700 SCCIC/COPS 

1,594,999 

!.288.812 

462,017 

495,997 

599,945 

413,258 

52,872 

1,254,880 

3,169,853 

2,538.896 

12,019,294 

7,307.194 

1,289 

1,358.022 

280 

1,924,342 

1,440,569 

634,236 

689,381 

722,666 

476.956 

247,876 

1,562,686 

3,790,123 

2,788,167 

13,846,705 

8,989,791 

1,734.000 

500 

1,039,691 

830,739 

315,922 

363.742 

490,370 

278,785 

41,589 

910,255 

2,368.225 

1,633,559 

8,380,284 

5.1 57,173 

(2.116) 

982,364 

260 

1,714,445 

1,535,634 

51 1,806 

622,739 

697,658 

434,264 

247,782 

1,408.861 

3,793,443 

2,539,584 

12.539.965 

7,902.794 

13,876 

! ,587,974 

300 

119,446 

246,822 

49,789 

126,742 

97,713 

21,006 

194,910 

153,981 

623,590 

688 

520,671 

595,600 

12,587 

229,952 

20 

7.5% 

19.2% 

10.8% 

25.6% 

16.3% 

5.1% 

368.6% 

12.3% 

19.7% 

0.0% 

4.3% 

8.2% 

976.5% 

16.9% 

7.1% 

1,431,116 

1,509,707 

556.215 

769,876 

618,957 

449,019 

250.000 

2,541,014 

3,971,031 

2,667,823 

13,425,280 

8,615,335 

1,720,352 

300 

-16.5% 

-1.7% 

8.7% 

23.6% 

-1 1.3% 

3.4% 

0.9% 

80.4% 

4.7% 

5.0% 

7.1% 

9.0% 

-100.0% 

8.3% 

0.0% 

1,304,782 

1,543,497 

563.916 

729,619 

634,652 

459,015 

250,000 

2,361,347 

4,228.751 

2,754,: 26 

13.492.434 

8,823,015 

2,080,389 

300 

-8.8% 

2.2% 

1.4% 

-5.2% 

2.5% 

2.2% 

0.0% 

-7.1% 

6.5% 

3.2% 

0.5% 

2.4% 

0.0% 

20.9% 

0.0% 

TOTAL OPERATING EXPENSES 32,557,608 38.848 000 22,790,845 35 551,124 2,993,516 9 2% 38,526,027 8 4% 39,225,845 1 8 %  

3 ‘ 5/1/2008 

N 
DepartExpenses 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYO9 & FYlO DRAFT FINAL OPERATING BUDGET 

Consolidated Expenses 

% CHANGE FINAL ACTUAL PROJECTED $ CHANGE % CHANGE % CHANGE 
ACTUAL BUDGET 02/29/08 BUDGET ACTUAL FY07 ACTUAL FY07 BUDGET PROJ FY08 BUDGET BUDGET 

FY07 FY08 FYO 8 FY08 PROJ FY08 PROJ FY08 FY09 BUDG FYO9 FYlO FYO9-FYI0 

LABOR 
50101 1 Bus Operator Pay 
501013 Bus Operator OT 
501021 Other Salaries 
501023 Other OT 

7,260,939 8,251,160 4,895,844 6,999,453 (261.486) -3.6% 7,997,155 14.3% 7,957236 -0.5% 
1,264.259 1,225,000 901.988 1,345.646 81,387 6.4% 1,372.746 2.0% 1,404,767 2.3% 
5,521,525 6,496,286 3,944,371 5,903,269 381,744 6.9% 5,943,146 0.7% 6,033200 1.5% 

263,221 236.208 195,493 285,668 22,447 8.5% 295,133 3.3% 302,594 2.5% 
Totals 14,309,944 16,208,654 9,937,696 14,534,036 224,092 1.6% 15,608,181 7 4% 15,697,798 0.6% 

FRINGE BENEFITS 
50201 1 MedicareiSoc Sec 
502021 Retirement 
502031 Medical Ins 
502041 Dental Ins 
502045 Vision Ins 
502051 Life Ins/AD&D 
502060 State Disability Ins (SDI) 
502061 Long Term Disability Ins 
502071 State Unemployment Ins (SUI) 
502081 Worker's Comp Ins 
502101 Holiday Pay 
5021 03 Floating Holiday 
502109 Sick Leave 
5021 11 Annual Leave 
502121 Other Pard Absence 
502251 Phys Exams 
502253 Driver Lic Renewal 

201,850 
1,791,125 
4.1 24,365 

446,855 
127.981 
51,145 

144,352 
188,431 
50,088 

820.126 

67,173 
610,578 

1,839,398 
173,636 

7,193 
1,804 

289,a93 

241.666 
2,231,682 
5,262,356 

491,131 
136.028 
52,963 

367,188 
191,108 
96,229 

1,396,681 

65,600 
760.800 

1,501,600 
164.300 
36,231 
5,191 

343,825 

136,794 
1,336,085 
3,071,497 

311,529 
87,008 
26,959 
81,106 

136,388 
52,357 

725,191 
2 52,72 1 

16,321 
377,711 

1,092,777 
75,852 
4.053 

947 

208,485 
2,039,861 
5.002.678 

489,183 
132.439 
50,067 

170,430 
207,517 
52.808 

375.645 
70,700 

762,276 
1,631,347 

139,225 
12,848 
4,151 

I ,087,767 

6,635 
248,736 

42.328 
4,458 

(1,078) 
26.078 
19,086 
2,720 

267.661 
85,752 
3,527 

151,698 
(208,051) 
(34,411) 

5,655 
2.347 

~ 8 , 3 1 3  

3.3% 
13.9% 
21.3% 
9.5% 
3.5% 

-2.1% 
18.1% 
10.1% 
5.4% 

32.6% 
29.6% 
5.3% 

24.8% 
-1 1.3% 
-19.8% 
78.6% 

130.1% 

203,354 
2,248,953 
5,455.803 

484,729 
137.31 2 
49,319 

176,028 
202,331 
52,487 

1,099,100 
382.376 
74,921 

857.170 
1,702,962 

140,401 
13.281 
4,350 

-2.5% 
10.3% 
9.1% 

-0.9% 
3.7% 

-1.5% 
3.3% 

-2.5% 
-0.6% 
1 .O% 
1.8% 
6.0% 

12.4% 
4.4% 
0.8% 
3.4% 
4.8% 

204.929 
2,201,393 
6,186,446 

507.432 
139,321 
49,974 

181,596 
198,951 
52,164 

1,129,073 
383,541 
72,343 

821,806 
1,681,380 

140,657 
13,300 
4,400 

0.8% 
-2.1% 
13.4% 
4.7% 
1.5% 
1.3% 
3.2% 

-1.7% 
-0.6% 
2.7% 
0.3% 

-3.4% 
-4.1% 
-1.3% 
0.2% 
0.1% 
1.1% 
8.9% 7.1% 137,443 502999 Other Fringe Benefits 107.971 96,319 70,488 117,820 9,849 9.1% 126,231 

13.7% 13.411.109 Totals 11,043,964 13,440,898 7.855.786 12,555.267 1,511,303 6.8% 14,106,150 5.2% 

P 51112008 

4 
Consolidated 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYO9 & FYI0 DRAFT FINAL OPERATING BUDGET 

Consolidated Expenses 

FINAL ACTUAL PROJECTED S CHANGE % CHANGE % CHANGE % CHANGE 
ACTUAL BUDGET 02/29/08 BUDGET ACTUAL FY07 ACTUAL FY07 BUDGET PROJ FY08 BUDGET BUDGET 

ACC3UNT FY07 FY08 FY08 FY08 PROJ FY08 PROJ FY08 FYO9 BUDG FYO9 FYI0 FYO9-FYI0 

SERVICES 
50301 1 AcctingiAudit Fees 
503012 AdminiBank Fees 
503031 Profrechnical Fees 
503032 Legislative Services 
503033 Legal Services 
503034 Pre-Employment Exams 
503041 Temp Help 
503161 Custodial Services 
5031 62 UniformsiLaundry 
503171 Security Services 
503221 Classified/Legal Ads 
503222 Legal Ads 
503225 Graphic Services 
503351 Repair - Bldg & lrnpr 
503352 Repair - Equipment 
503353 Repair - Rev Vehicle 
503354 Repair - Non Rev Vehicle 
503363 Haz Mat Disposal 

71,716 
156,778 
222,077 
91,333 

1,119 
19,767 
64,768 
65,150 
44,416 

392.183 
15,184 

15,810 
52,672 

153,568 
165,984 
26.491 

100.250 
236.023 
385,512 
97.011 
51,677 
25,000 
16,500 
73,439 
44,913 

443,930 
28,596 

20.600 
42,500 

314,827 
291,061 

55,825 

38,665 
87,169 
91,870 
60,470 

1,259 
7,107 

77 418 
45.654 
26,841 

220,929 
9,727 

61.390 
117,229 
188.780 
19,752 

180,250 
202,890 
31 1,384 

97,011 
49,527 
20,000 

63,000 
40,060 

361,330 
20,600 

10.600 
80,000 

233.988 
283,993 

30,000 

108,534 
46,112 
89.307 

5,678 
48,408 

233 
(64,768) 
(2,150) 
(4.356) 

(30,853) 
5,416 

(5.210) 
27,328 
80,420 

I1 8,009 
3,509 

151.3% 
29.4% 
40.2% 

6.2% 
4326.0% 

1.2% 
-100.0% 

-3.3% 
-9.8% 
-7.9% 
35.7% 

0.0% 
-33.0% 
51.9% 
52.4% 
71.1% 
13.2% 

100,250 
196,250 
386,926 
100,400 
55,000 
14,160 

67,700 
43,550 

409,000 
29,700 

5,000 
90,000 

470,439 
350.000 

30,000 

-44.4% 
-3.3% 
24.3% 

3.5% 
11.1% 

-29.2% 
0.0% 
7.5% 
8.7% 

13.2% 
44.2% 

0.0% 
-52.8% 
12.5% 

101.1% 
23.2% 

0.0% 

103,250 
202,200 
236,900 
103,400 
55,000 
14,600 

70,000 
45,015 

421,200 
30.900 

5,150 
91,500 

482,000 
407,300 

31.500 

3.0% 
3.0% 

-38.8% 
3.0% 
0.0% 
3.1% 
0.0% 
3.4% 
3.4% 
3.0% 
4.0% 
0.0% 
3.0% 
1.7% 
2.5% 

16.4% 
5.0% 

34,825 24,500 21,759 29,000 (5.8251 -16.7% 30.200 4.1% 31,000 2.6% 
Totals 1,593.841 2252,165 1,076,019 2,013,633 419,792 26.3% 2,378,575 18.1% 2.330.915 -2.0% 

MOBILE MATERIALS &SUPPLIES 
50401 1 Fuels & Lubricants - Non Rev Veh 113.527 122,715 102.341 165,100 51,573 45.4% 196,000 18.7% 200,100 2.1% 
504012 Fuels & Lubricants - RevVeh 2.1 10,238 3,217,783 1,527,090 2,417,783 307.545 14.6% 3,090,000 27.8% 3,191,000 3.3% 
504021 Tires & Tubes 187,683 224,400 122,647 233,616 45,933 24.5% 205,000 -12.2% 213,000 3.9% 
504161 Other Mobile Supplies 7,580 8,000 4,604 9.500 1,920 25.3% 10,000 5.3% 10,300 3.0% 
504191 Revvehicle Parts 695,052 681,600 479,078 692,262 (2,800) -0.4% 777,000 12.2% 799,000 2.8% 

Totals 3,114,090 4,254,498 2,235,750 3,518,261 404,171 13.0% 4,278,000 21.6% 4,413,400 3.2% 

r, 51112008 12 Consolidated 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYO9 & FY?O DRAFT FINAL OPERATING BUDGET 

Consolidated Expenses 

FINAL ACTUAL PROJECTED $ CHANGE % CHANGE % CHANGE % CHANGE 
ACTUAL BUDGET 02/29/08 BUDGET ACTUAL FY07 ACTUAL FY07 BUDGET PROJ FY08 BUDGET BUDGET 

ACCOUNT FY07 FY08 FY08 FY08 PROJ FY08 PROJ FYO8 FYO9 FYI0 FYO9-FYI 0 BUDG FY09 

OTHER MATERIALS & SUPPLIES 
504205 Freight Out 2,232 4,944 2,415 4,500 2,268 101.6% 3,500 -22.2% 3,600 2.9% 
50421 1 Postage & Mailing 15,232 22,403 1 1,652 20,243 5.01 1 32.9% 27,642 36.6% 28,516 3.2% 

504215 Printing 59,927 88,810 34,635 71,369 11,442 19.1% 98,800 38.4% 102,837 4.1% 
504214 Promotional Items 26 0.0% 0.0% 0.0% 

50421 7 Photo Supp/Process 6,171 9,044 3,010 6,630 459 7.4% 9,700 46.3% 9,900 2.1% 

504315 Safety Supplies 19,165 18.251 19,933 24,530 5,365 28.0% 32,300 31.7% 33,500 3.7% 
50431 7 Cleaning Supplies 46,344 49,080 36.125 47.132 788 1.7% 54.000 14.6% 56.100 3.9% 
504409 RepairiMaint Supplies 62,314 45,000 41,185 60,000 (2,314) -3.7% 46,000 -23.3% 48,000 4.3% 

50431 1 Ofice Supplies 87,795 86,208 53,834 83,261 (4.5341 -5.2% 89,460 7 4% 93,400 4.4% 

504421 Non-Inventory Parts 33.133 43,259 32,389 48,600 15,467 46.7% 47,000 -3.3% 48,400 3.0% 
50451 1 Smaii Tools 7,754 9.887 6,927 11,574 3,820 49.3% 10,000 -13.6% 10,500 5.0% 
50451 5 Employee Tool Replacement 1.41 3 2,575 776 2,575 1.162 82.2% 2,600 1 .O% 2,700 3.8% 

Totals 341,480 379,487 242,881 380,414 38,934 11.4% 421,002 10.7% 437,453 3.9% 

UTILITIES 
50501 1 Gas & Electric 187,710 181,812 143,378 218,834 31,124 16.6% 221,011 1.0% 229,212 3.7% 

505031 Telecommunications 77.456 96.250 59.927 101,334 23.878 30.8% 133,319 31.6% 145,161 8.9% 
505021 Water & Garbage 89.320 11 ,283 77,905 117,931 28,611 32.0% 123,755 4.9% 128,171 3.6% 

Totals 354,486 389,345 281.210 438,099 83.613 23.6% 478,085 9.1% 502,544 5.1% 

CASUALTY & LIABILITY 
50601 1 insurance - Property 
506015 Insurance - PUPD 
506021 Insurance - Other 
506123 Settlement Costs 

35,985 56,133 29.574 88,000 52.015 144.5% 118.347 34.5% 121.898 3.0% 
489,802 420.000 274.894 488,000 (1,802) 4.5% 525,300 3.0% -0.4% 510,000 

71 1 1,814 1,007 1.000 289 40.6% 800 -20.0% 800 0.0% 
21,239 150,000 41,005 150,000 128,761 606.2% 150,000 0.0% 150,000 0.0% 

506127 Repairs - DisIrict Prop (7,203) 370 370 100.0% -100.0% 0.0% 
Totals 547,737 627.947 339.277 727,370 179,633 32.8% 779,147 7.1% 797,998 2.4% 

5 5/1/2008 Consolidated 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYO9 & FYlO DRAFT FINAL OPERATING BUDGET 

Consolidated Expenses 

FINAL ACTUAL PROJECTED $ CHANGE % CHANGE % CHANGE % CHANGE 
ACTUAL BUDGET 02/29/08 BUDGET ACTUAL FY07 ACTUAL FY07 BUDGET PROJ FY08 BUDGET BUDGET 

ACCOUNT FY07 FY08 FY08 FY08 PROJ FY08 PROJ FY08 FY09 BUDG FYO9 FYlO FYO9-FYI0 

9,416 10,656 3.578 9,000 (41 6 )  -4.4% 11,000 22.2% 11,300 2.7% 
TAXES 

507051 Fuel Tax 
507201 Licenses & Permits 15,289 11,758 11,188 13.545 (1.744) -11.4% 15,150 11.8% 15.800 4.3% 

Totals 41,039 47.114 28.080 47,245 6,206 15.1% 51,150 8.3% 52,850 3.3% 
507999 Other Taxes 16,334 24,700 13,314 24,700 8,366 51.2% 25,000 1.2% 25,750 3.0% 

PURCHASED TRANS. 
503406 ContracffParatransit 200,482 200,000 188,500 392,740 192,258 95.9% 250,000 -36.3% 257,500 3.0% 

Totals 200,482 200,000 188,500 392.740 192,258 95.9% 250,000 -36.3% 257,500 3.0% 

MISC EXPENSE 
50901 1 Dues/Subscriptrons 
509085 Advertising - Rev Prod 
509101 Employee Incentive Program 
509121 Employee Training 
5091 23 Travel 
509125 Local Meeting Expense 
509127 Board Director Fees 
509150 Contributions 

94,391 57.21 5 
15,000 

7,030 23,821 
26,212 89,500 
21.095 52,170 
5.464 6,350 

10,700 13,200 
240 650 

12,691 41,107 (53,284) -56.5% 
0.0% 

11,580 15,159 8.129 11 5.6% 
70,258 93,000 66,788 254.8% 
22.4 13 37,580 16,485 78.1% 

8,800 13,200 2.500 23.4% 
98 350 110 45 8% 

2,569 5,950 486 8.9% 

64.260 56.3% 66,050 

33,700 122.3% 34,600 
35.900 -61 4% 37,300 
72.030 91.7% 75,810 
4,680 -21.3% 4,850 

13.200 0.0% 13,200 
650 85.7% 650 

0.0% 
2.8% 
0.0% 
2.7% 
3.9% 
5.2% 
3.6% 
0.0% 
0.0% 

509198 Cash OveriShort (302) 71 1 1,067 1,369 -453.3% 500 -53.1% 500 0.0% 
Totals 164,830 257,906 129,120 207,413 42,583 25.8% 224,920 8.4% 232.960 3.6% 

765.21 9 714,714 461,380 71 5,423 (49,796) -6.5% 617,658 -13.7% 367,357 -40.5% 
LEASES & RENTALS 

512011 Facility Lease 
512061 Equipment Rental 80,496 75,272 15,136 21,223 (59.273) -73.6% 28,200 32.9% 28,920 2.6% 

Totals 845,715 789.986 476,516 736,646 (109.069) -12.9% 645.858 -1 2.3% 396,277 -38.6% 

PERSONNEL TOTAL 25,353,908 29,649,552 17,793,482 27,009,303 1,735,395 6.8% 29,019,290 7.1% 29,803.948 2.7% 

NON-PERSONNEL TOTAL 7,203,700 9,198,448 4,997,363 8,461,821 1,258,121 17.5% 9,506.737 12.3% 9,421,897 -0.9% 

TOTAL OPERATING EXPENSES 32.557.608 38,840,000 22,790,845 35,551,124 2,993,516 8.4% 39,225,845 1.8% 9.2% 38,526,027 

* 5/1/2008 Consolidated 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYO9 & FYlO DRAFT FINAL OPERATING BUDGET 

Administration - 1100 

% CHANGE % CHANGE FINAL ACTUAL PROJECTED $ CHANGE % CHANGE 
ACTUAL BUDGET 02/29/08 BUDGET ACTUAL FY07 ACTUAL FY07 BUDGET PROJ FY08 BUDGET BUDGET 

FY07 FY08 FY08 FY08 PROJ FY08 FYO9 BUDG FYO9 FYlO FYO9-FYI 0 ACCOUNT ________________________________________-----------------------------------------------------------------------.----------------------.- P!iO?_FYo ____-__-___------_-----------------------------------.---------------------------- -- ------ - ------- -- 

0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 

497,906 640,416 395,905 610,858 112.952 22.7% 566.677 -7.2% 520,274 -8.2% 

LABOR 
501011 Bus Operator Pay 
501013 Bus Operator OT 
501021 Other Salaries 
501023 Other OT 496 520 185 278 (218) -44.0% 510 83.4% 520 ! .9% 

-8.2% Totals 498,402 640.936 396.090 611,136 112,734 22.6% 567,187 -7.2% 520,793 

FRINGE BENEFITS 
50201 1 Medicare/Soc. Sec. 
50202: Retirement 
502031 Medical Ins 
502041 Dental Ins 
502045 Vision Ins 
502051 Life Ins/AD&D 
502060 State Disability Ins (SDI) 
502061 Long Term Disability Ins 
502071 State Unemployment Ins (SUI) 
502081 Worker's Comp Ins 
502101 Holiday Pay 
502103 Floating Holiday 
502109 Sick Leave 
5021 11 Annual Leave 
502121 Other Paid Absence 
502251 Phys. Exams 
502253 Driver Lic Renewal 

8,966 
70,696 
78,576 

8.47? 
2,539 
1,223 
3.537 
4,869 
1.464 
5,990 
7,719 
9,427 

25,508 
140,054 

4,782 

10.400 
95,452 

102,496 
9,482 
2,800 
1.455 
9,362 
5,296 
2,454 

28,181 
8,125 

16.200 
32,500 
61,200 
4,000 

6.069 
57,970 
61,867 
5,921 
1,914 

777 
2,123 
3.872 
1,811 

10.018 
8.331 

489 
8,555 

33,142 
586 

9.500 
86.955 
94,790 
9,319 
2.870 
1,332 
4,677 
5,780 
1,449 

15,027 
8,331 

16,200 
32.500 
61,200 
4,000 

534 
16,259 
16,214 

848 
331 
109 

1,140 
91 1 
(1 5) 

9,037 
612 

6.773 
6.992 

(78,854) 

6.0% 
23.0% 
20.6% 
10.0% 
13.0% 
8.9% 

32.2% 
18.7% 
-1 .O% 

150.9% 
7.9% 

71.8% 
27.4% 

-56.3% 
-16.4% 

0.0% 
0.0% 

8,710 
92,414 
97,199 
8.764 
2,847 
1,227 
4.590 
6.084 
1.369 

28,797 
7.778 

19,782 
74,698 
81,196 
3.581 

-8.3% 
6.3% 
2.5% 

-6.0% 
-0.8% 
-7.9% 
-1.9% 
5.3% 

-5.5% 
91.6% 
-6.6% 
22.1% 

129.8% 
32.7% 

-10.5% 
0.0% 
0.0% 

7.859 
80,245 

100,800 
8,415 
2.679 
1,122 
4.484 
5,103 
1.288 

28,156 
7,117 

16,870 
72,033 
76.891 

3.143 

-9.8% 
-1 3.2% 

3.7% 
-4.0% 
-5.9% 
-8.6% 
-2.3% 

- 1 6. I % 
-5.9% 
-2.2% 
-8.5% 

-14.7% 
-3.6% 
-5.3% 

-12.2% 
0.0% 
0.0% 

502999 Other Fringe Benefits 2.883 1,764 3,609 5,100 2,217 76.9% 5.115 0.3% 5,268 3.0% 
Totals 376,704 391.167 207.054 359,030 (17,674) -4.7% 444.151 23.7% 424,472 -5.1% 

4/30/2008 Admin - 1 100 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYO9 & FYI0 DRAFT FINAL OPERATING BUDGET 

Administration - 1100 
FINAL ACTUAL PROJECTED $ CHANGE % CHANGE % CHANGE % CHANGE 

ACTUAL BUDGET 02129108 BUDGET ACTUAL FY07 ACTUAL FY07 BUDGET PROJ FY08 BUDGET BUDGET 
ACCOUNT FY07 FY08 FY08 FY08 PROJ FY08 PROJ FY08 FYo9 BUDG N O 9  FYI0 FYO9-FYI 0 

,___________________----------------------------------------------------------------------------------------------------------------------.---------------------------------------------------------------.----------------------------------------------- 

SERVICES 
50301 1 AcctingIAudit Fees 0.0% 0.0% 0.0% 

503031 Profnechnical Fees 94,890 200.507 49,985 130.000 35,110 37.0% 102,876 -20.9% 27.400 -73.4% 

503033 Legal Services 0.0% 0.0% 0.0% 
503034 Pre-Employment Exams 0.0% 0.0% 0.0% 
503041 Temp Help 18.190 16,500 3,016 (1 8,190) -100.0% 0.0% 0.0% 
503161 Custodial Services 0.0% 0.0% 0.0% 
503162 Uniforms/Laundry 0.0% 0.0% 0.0% 
503171 Security Services 0.0% 0.0% 0.0% 

503225 Graphic Services 0.0% 0.0% 0.0% 
503351 Repair - Bldg & lmpr 0.0% 0.0% 0.0% 

503353 Repair - Rev Vehicle 0.0% 0.0% 0.0% 
503354 Repair - Non Rev Vehicle 0.0% 0.0% 0.0% 
503363 Haz Mat Disposal 0.0% 0.0% 0.0% 

503012 Admin/Bank Fees 1,133 0.0% 1,200 100.0% 1,300 8.3% 

503032 Legislative Services 91,333 97,011 60,470 97.01 1 5,678 6.2% 100.400 3.5% 103,400 3.0% 

503221 ClassifiedlLegaI Ads 1,993 7,931 2,271 5.000 3.007 150.9% 7,700 54.0% 8,100 5.2% 
503222 Legal Ads 0.0% 0.0% 0.0% 

503352 Repair - Equipment 3.404 9,538 2,972 4,458 1,054 31.0% 11.420 156.2% 11.700 2.5% 

Totals 209,810 332.620 118.714 236,469 26,659 12.7% 223.596 -5.4% 151,900 -32.1% 

MOBILE MATERIALS & SUPPLIES 
50401 1 Fuels & Lubricants - Non Rev Veh 0.0% 0.0% 0.0% 
504012 Fuels & Lubricants - Rev Veh 0.0% 0.0% 0.0% 
504021 Tires &Tubes 0.0% 0.0% 0.0% 
504161 Other Mobile Sumlies 0.0% 0.0% 0.0% 
504191 Rev Vehicle Pa& 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

4/30/2008 Adrnin - 1 100 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYO9 & FYI0 DRAFT FINAL OPERATING BUDGET 

Administration - 1100 

Yo CHANGE 

ACCOUNT N O 7  FY08 FY08 FY08 PROJ FY08 PROJ FY08 FYO9 FYI0 FYO9-FYI 0 

FINAL ACTUAL PROJECTED $ CHANGE % CHANGE % CHANGE 
ACTUAL BUDGET 02/29/08 BUDGET ACTUAL FY07 ACTUAL FY07 BUDGET PROJ FY08 BUDGET BUDGET 

BUDG FYO9 ____________________---------------.---.--------------------------------------------------------------.------------.--------------------------------------------.---------------------------------------------------------------------------------------- 
OTHER MATERIALS & SUPPLIES 

504205 Freight Out 0.0% 0.0% 0.0% 
50421 1 Postage & Mailing 7,626 10,403 7,403 12,000 4,374 57 4% 11.552 -3.7% 11,800 2.1% 
504214 Promotional Items 0.0% 0.0% 0.0% 

504217 Photo Supp/Process 103 0.0% 100 100.0% 100 0.0% 

504315 Safety Supplies 0.0% 0.0% 0.0% 
504317 Cleaning Supplies 0.0% 0.0% 0.0% 
504409 Repair/Maint Supplies 0.0% 0.0% 0.0% 

50451 1 Small Tools 0.0% 0.0% 0.0% 
504515 Employee Tool Replacement 0 0% 0.0% 0.0% 

Totals 11,894 21,176 12,707 21,828 9,934 83.5% 23.312 6.8% 31,387 34.6% 

504215 Printing 525 2.843 296 2,000 ! ,475 281 .O% 2,900 45.0% 10,487 261.6% 

50431 7 Oftice Supplies 3,743 7,827 5,008 7.828 4,085 1 09.1 Yo 8,760 11.9% 9,000 2.7% 

504421 Non-Inventory Parts 0.0% 0.0% 0.0% 

LJTlLlTlES 
50501 1 Gas & Electric 
505021 Water & Garbage 

0.0% 
Totals 47,830 43,225 34.119 53.158 5,328 11.1% -100.0% 0.0% 

-100.0% 505031 Telecommunications 4,695 5.910 2.595 5,000 305 6.5% 

37,663 31,200 25,498 38,106 443 1.2% -100.0% 0.0% 
5,472 6,115 6.026 10.052 4,580 83.7% -100.0% 0.0% 

CASUALTY & LIABILITY 
50601 1 Insurance - Property 
506015 insurance - PUPD 
506021 Insurance - Other 
506123 Settlement Costs 

0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 

506127 Repairs - District Prop 0.0% 0.0% 0.0% 
Totals 0.0% 0.0% 0.0% 

%0/2008 Admin - 7 100 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYO9 & FYI0 DRAFT FINAL OPERATING BUDGET 

Administration - 1100 

ACTUAL PROJECTED $ CHANGE % CHANGE Yo CHANGE % CHANGE 
FINAL 

FY07 FY08 FY08 
BUDGET ACTUAL FY07 ACTUAL FY07 BUDGET PROJ FY08 BUDGET BUDGET 

FYO9-FYI 0 FYI0 BUDG FYO9 ACTUAL BUDGET 02/29/08 FYO9 
PROJ M 0 8  PROJ M 0 8  FYO8 ........................................................................................... .............................. 

0.0% 
0.0% 

......................... ACCOUNT ....................................................................................................... 
0.0% 0.0% 

0.0% 0.0% 

0.0% 
0.0% 

507999 Other Taxes 0.0% 

0.0% 

TAXES 
507051 Fuel Tax 
507201 Licenses 8 Permits 0.0% 0.0% 

Totals 

0.0% 0.0% 
0.0% 0.0% 

0.0% 
PURCHASED TRANS. 

503406 Contractlparatransit 0.0% 
Totais 

MlSC EXPENSE 
50901 1 DueslSubscriptions 
509085 Advertising - Rev Prod 
509101 Employee Incentive Program 
509121 Employee Training 
509123 Travel 
509125 Local Meeting Expense 
509127 Board Director Fees 
509150 Contributions 
509198 Cash OverlShort 

Totals 

4ti,715 4.U30 L 0 . I  Id 84,482 

-100.0% 0.0% ^^^ r ." I I  aaa 341,501- 
585 2 . 4 8 ~  

LEASES&RENTALS 
51201 1 Facility Lease 327.823 
512061 Equipment Rental 

PERSONNEL TOTAL 

NON-PERSONNEL TOTAL 

DEPARTMENT TOTALS 

875.106 1,032,103 603.144 970.166 95,060 10.9% 1,011,338 4.2% 942.265 -6.8% 

-43.6% 362,517 -13.6% 719.893 892,239 436,547 744,279 24,386 3.4% 419,778 

-8.8% 
1,594,999 1,924,342 1,039,691 1,714,445 1 19,446 7.5% 1,431,116 -16.5% 1,304,782 

4/30/2008 
0 

Admin - 1100 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FY09 & FYlO DRAFT FINAL OPERATING BUDGET 

Finance - 1200 

LABOR 
501011 Bus Operator Pay 
501013 Bus ODerator 3 T  
501021 Other Salaries 
501023 Other OT 

0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 

310,293 390.247 231.279 357,162 46,869 15.1% 326,760 -8.5% 340,157 4.1% 
3,232 520 231 347 (2,885) -89.3% 361 4.0% 376 4.1% 

Totals 313.525 390.767 231.510 357,509 43,984 14.0% 327,121 -8.5% 340,533 4.1% 

FRINGE BENEFITS 
50201 1 MedicarelSoc. Sec. 
502021 Retirement 
502031 Medical Ins 
502041 Dental ins 
502045 Vision Ins 
502051 Life Ins/AD&D 
502060 State Disability Ins (SDI) 
502061 Long Term Disability Ins 
50207? State Unemployment Ins (SUI) 
502081 Worker's Comp Ins 
502101 Holiday Pay 
5021 03 Floating Holiday 
502109 Sick Leave 
502: 11 Annual Leave 
502121 Other Paid Absence 
502251 Phys. Exams 
502253 Driver Lic Renewal 

6,430 
37.588 
41,501 
6,021 
1,740 

834 
3,423 
2,100 
1,483 
5,074 
3,243 
6,048 

(1 .296) 
44.41 8 

2,912 

6,000 
56.924 
68,395 
10,300 
2.200 
1,092 
7,282 
3,730 
1,909 
5,539 
4,800 
7,600 

19,000 
28,600 
6,000 

4,632 
32,057 
39.995 
4.306 
I .276 

518 
2.453 
1.189 
1,199 
5,176 
4,541 
3.024 
4,357 

17,133 

6.948 
48,086 
58.221 
6,793 
1.914 

888 
3.118 
3,730 

966 
7,764 
4,800 
7,600 

19,000 
28,600 

3,000 

518 
10,498 
16.720 

772 
174 
54 

(305) 
1.630 
(517) 

2.690 
1,557 
1,552 

20,296 
(75,818) 

88 

8.1% 
27.9% 
40.3% 
12.8% 
10.0% 
6.5% 

-8.9% 
77.6% 

-34.9% 
53.0% 
48.0% 
25.7% 

-1 566.0% 
-35.6% 

3.0% 
0.0% 
0.0% 

5,676 
53,670 
64,043 
6,793 
2.009 

888 
3.240 
3 5 1  9 

966 
20,220 
4.517 
7,772 

19.762 
29,747 

3,120 

-18.3% 
11.6% 
10.0% 
0.0% 
5.0% 
0.0% 
3.9% 

-5.7% 
0.0% 

160.4% 

2.3% 
4.0% 
4.0% 
4.0% 
0.0% 
0.0% 

-5.9% 

5,909 
53,017 
71.119 
6,963 
2.009 

888 
3,363 
3,625 

966 
20.890 
4.702 
7,944 

20,572 
30,966 
3,248 

4.1% 
-1.2% 
1 I .O% 
2.5% 

0.0% 
3.8% 
3.0% 
0.0% 
3.3% 
4.1% 
2.2% 
4.1% 
4.1% 
4.1% 
0.0% 
0.0% 

0.0% 

502999 Other Fringe Benefits 1,521 985 3,563 5,892 4,371 287.4% 4,592 -22.1% 4,730 3.0% 
Totals 163,040 230,356 125,419 207.320 44,280 27.2% 230.534 11.2% 240,911 4.5% 

0 

4/30/2008 
0 

Finance - 1200 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FY09 & FYI0 DRAFT FINAL OPERATING BUDGET 

Finance - 7200 

FINAL ACTUAL PROJECTED $ CHANGE % CHANGE % CHANGE % CHANGE 

FY07 FY08 FY08 FY08 PROJ NO8 PROJ FY08 FY09 BUDG FY09 FYI0 FY09-FYI0 
ACTUAL BUDGET OZ29108 BUDGET ACTUAL M07 ACTUAL FY07 BUDGET PROJ FY08 BUDGET BUDGET 

._______________________________________----------------------------------------------------.------------------------.--------------------------------------------.--------------------------------------------------------------------------------------- ACCOUNT 

SERVICES 
50301 1 AcctinslAudit Fees 
503012 AdminIBank Fees 
503031 Profrnechnical Fees 
503032 Legislative Services 
503033 Legal Services 
503034 Pre-Employment Exams 
503041 Temp HelQ 
503161 Custodiai Services 
503162 UniformslLaundry 
503171 Security Services 
503221 ClassifiedlLegal Ads 
503222 Legal Ads 
503225 Graphic Services 
503351 Repair - Bldg & lmpr 
503352 Repair - Equipment 
503353 Repair - Rev Vehicle 
503354 Repair - Non Rev Vehicle 
503363 Haz Mat Disposal 

71,466 100,000 38.415 180.000 108,534 151.9% 100,000 -44.4% 103,000 3.0% 
156,748 234.840 87,159 202,840 46.092 29.4% 195,000 -3.9% 200.850 3.0% 

-100.0% 
0.0% 0.0% 0.0% 

0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 

42.579 36,020 (42,579) -100.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 

0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 

Totals 277,730 335,252 161,631 383,326 105.596 38.0% 313,000 -18.3% 303.850 -2.9% 

-98.9% 18,000 24224.3% 6,937 37 74 (6,863) 

-100.0% 412 412 412 100.0% 

MOBILE MATERIALS 8 SUPPLIES 
50401 1 Fuels & Lubricants - Non Rev Veh 0.0% 0.0% 0.0% 
504012 Fuels & Lubricants - Rev Veh 0.0% 0.0% 0.0% 
504021 Tires 8 Tubes 0.0% 0.0% 0.0% 
504161 Other Mobile Supplies 0.0% 0.0% 0.0% 
504191 Rev Vehicle Parts 0 0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

0 

w 4/3012008 

Finance - 1200 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYO9 & FYI0 DRAFT FINAL OPERATING BUDGET 

Finance - 1200 

% CHANGE % CHANGE FINAL ACTUAL PROJECTED $CHANGE % CHANGE 

._______________________________________------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------ ACCOUNT 

OTHER MATERIALS & SUPPLIES 

ACTUAL BUDGET 02/29/08 BUDGET ACTUAL FYO7 ACTUAL FY07 BUDGET PROJ FY08 BUDGET BUDGET 
MO9-FY 10 FY07 FY08 N O 8  FY08 PROJ FY08 PROJ FY08 FYO9 BUDG FYO9 FYI0 

504205 Freight Out 0.0% 0.0% 0.0% 

504214 Promotionai Items 0.0% 0.0% 0.0% 

504217 Photo SupplProcess 0.0% 
50431 1 Office Supdies 4,858 3.090 4,082 6.123 1,265 26.0% 5,500 -1 0.2% 5.600 1 .a% 
504315 Safety Supplies 0.0% 0.0% 0.0% 
504317 Cleaning Supplies 0.0% 0.0% 0.0% 
504409 RepaHMaint Supplies 0.0% 0.0% 0.0% 
504421 Non-Inventory Park 0.0% 0.0% 0.0% 

504515 Employee Tool ReDlacement 0.0% 0.0% 

50421 1 Postage & Mailing 21 103 20 103 a2 390.5% 106 2.5% 106 0.4% 

504215 173 206 33 19.1% 2,000 870.9% 2,100 5.0% 
0.0% 

206 
0.0% 

0.0% 0.0% 0.0% 
0.0% 

Totals 5.052 3.399 4.1 02 6.432 I ,380 27.3% 7,606 18.2% 7,806 2.6% 

50451 1 Small Tools 

50501 1 Gas & Electric 0.0% 0.0% 0.0% 
UTlLiTlES 

0.0% 0.0% 0.0% 
0.0% 

Totals 1.572 1.638 1.257 2.000 428 27.2% -100.0% 0.0% 

505021 Water & Garbage 
505031 Telecommunications 1,572 1,638 1,257 2,000 428 27.2% -100.0% 

CASUALlY & LIABILITY 
50601 1 Insurance - Propety 
506015 Insurance - PUPD 
506021 Insurance - Other 
506123 Settlement Costs 
506127 Repairs - District Prop 

35,985 56,133 29.574 88.000 52,015 144.5% I I 8,347 34.5% 121,898 3.0% 
489,802 420.000 274,894 488,000 (1,802) -0.4% 510,000 4.5% 525,300 3.0% 

71 1 1.814 1.007 1,000 289 40.6% aoo -20.0% 800 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 

Totals 526,498 477,947 305.475 577,000 50,502 9.6% 629,147 9.0% 647,998 3.0% 

d l 3 0 1 2 0 0 8  Finance - 1200 



0.0% 
PURCHASED TRANS. 

503406 ContracVParatransit 0.0% 0.0% 
Totais 0.0% 0.0% 0.0% 

MlSC EXPENSE 
50901 1 Dues/SubscrlDtions 
509085 Advertising - Rev Prod 
509101 Employee incentive Program 
509121 Employee Training 
509123 Travel 
509125 Local Meeting Expense 
509127 Board Director Fees 
509150 Contributions 
509198 Cash Over/Short 

1,645 1.160 

52 50 

554 900 

80 
80 

(745) 

28 

45.3% 
0.0% 
0.0% 
0.0% 

53.8% 
0.0% 
0.0% 
0.0% 

1,800 100.0% 
0.0% 
0.0% 
0.0% 

-100.0% 
0.0% 
0.0% 
0.0% 

1,900 5.6% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

(302) 71 1 1,067 1,369 453.3% 500 -53.1% 500 0.0% 
Totals ! ,395 1,210 1,345 2.047 652 46.7% 2.300 12.4% 2,400 4.3% 

LEASES 8 RENTALS 
51201 1 Facility Lease 0.0% 0.0% 0.0% 
512061 Equipment Rental 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

PERSONNEL TOTAL 476.565 621,123 356,929 564,829 88,264 18.5% 557.655 -7.3% 581,443 4.3% 

NON-PERSONNEL TOTAL 812,247 819,446 473,810 970,805 158,558 19.5% 952,053 -1.9% 962,054 1.1% 

DEPARTMENT TOTALS 1,288,812 1,440,569 830,739 1,535,634 246,822 19.2% 1,509,707 -1.7% 1.543.497 2.2% 

9 
z 4’30’2008 

n 
Finance - 1200 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYO9 & FYI0 DRAFT FINAL OPERATING BUDGET 

C u s t o m e r  Service - 1300 

FINAL ACTUAL PROJECTED $ CHANGE % CHANGE % CHANGE % CHANGE 

ACCOUNT FY07 FY08 FY08 FY08 PROJ FYOB PROJ FY08 FYO9 BUDG FYO9 FYI0 MO9-FYI0 
ACTUAL BUDGET 02129108 BUDGET ACTUAL FY07 ACTUAL FY07 BUDGET PROJ FY08 BUDGET BUDGET 

._______________________________________----------.-------------------------------------------------------------------------.----------------------------------------------------------------------------------------------------------------------------- 
LABOR 

501011 Bus Operator Pay 0.0% 0.0% 0.0% 
501013 Bus Operator OT 0.0% 0.0% 0.0% 
501021 Other Salaries 220,398 254,416 149.585 232.178 11.780 5.3% 236,822 2.0% 241,558 2.0% 
501023 Other OT 316 1,560 142 300 (16) -5.1% 306 2.0% 312 2.0% 

! 1.764 5.3% 237.128 2.0% 241,870 2.0% Totals 220,714 255,976 149.727 232,478 

FRINGE BENEFITS 
50201 1 Medicare/Soc. Sec. 
502021 Retirement 
502031 Medical Ins 
502041 Dental Ins 
502045 Vision ins 
502051 Life Ins/AD&D 
502060 State Disability ins (SDI) 
502061 Long Term Disability Ins 
502071 State Unemployment Ins (SUI) 
502081 Worker's Comp Ins 
502101 Holiday Pay 
502103 Floating Holiday 
5021 09 Sick Leave 
502: 11 Annual Leave 
502121 Other Paid Absence 
502251 Phys. Exams 

?.990 
32,256 
55.157 
7,628 
1,958 

780 
2,743 
3.202 

966 
6.294 
3,029 

14,179 
33,193 

1,536 

1.872 
39,148 
72,934 
8,749 
1,900 

728 
6,241 
3,035 
1,636 

71,026 
3.200 

12,500 
34,300 
4.000 

1.127 
23,042 
45,711 

5.333 
1,276 

410 
1,192 
2.312 

943 
4,714 
2,681 

24 
5.076 

21,204 
559 

1,872 
39.148 
72,831 
8,573 
1,914 

702 
3,118 
3.456 

966 
7,071 
3.200 

12.500 
34,300 

2,000 

(1 18) 
6.892 

17.674 
945 
(44) 
(78) 
375 
254 

777 
171 

(1.679) 
1.107 

464 

-5.9% 
21.4% 
32.0% 
12.4°/o 
-2.2% 

-10.0% 
13.7% 
7.9% 
0.0% 

12.3% 
5.6% 
0.0% 

-1 1.8% 
3.3% 

30.2% 
0.0% 

1.854 
38,187 
80,114 

2.009 
702 

3,240 
3.243 

966 
19,454 
3.378 

12,750 
34.986 
2,040 

8.573 

-1 .O% 

10.0% 
0.0% 
5.0% 
0.0% 
3.9% 

-6.2% 
0.0% 

175.1% 
5.6% 
0.0% 
2.0% 
2.0% 
2.0% 
0.0% 

-2.5% 
1,891 

36,962 
88.965 
8,788 
2,009 

702 
3,363 
3.340 

966 
20,095 

3.446 

13,005 
35,686 
2,081 

2.0% 

11 .O% 
2.5% 
0.0% 
0.0% 
3.8% 

0.0% 

2.0% 
0.0% 
2.0% 
2.0% 
2.0% 
0.0% 

-3.2% 

3.0% 

3.3% 

502253 Driver Lic Renewal 0.0% 0.0% 0.0% 
502999 Other Fringe Benefits 219 276 163 192 (27) -12.3% 192 0.0% 198 3.0% 

Totals 165,130 261,544 115,765 191,843 26,713 16.2% 211,687 10.3% 221,496 4.6% 

-4/30/2008 

Y 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FY09 & FYI0 DRAFT FINAL OPERATING BUDGET 

Customer Service - 1300 

% CHANGE FINAL ACTUAL PROJECTED $ CHANGE Yo CHANGE % CHANGE 
ACTUAL BUDGET 02/29/08 BUDGET ACTUAL FY07 ACTUAL FY07 BUDGET PROJ FY08 BUDGET BUDGET 

FY07 FY08 FY08 M08 PROJ FY08 PROJ FY08 M09 BUDG FYO9 FYI0 FYOS-FYI 0 ,____.__________________________________------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------ ACCOUNT 

SERVICES 
50301 1 Accting/Audit Fees 0.0% 0.0% 0.0% 
503012 AdminlBank Fees 0.0% 0.0% 0.0% 

503032 Legislative Services 0.0% 0.0% 0.0% 
503033 Legal Services 0.0% 0.0% 0.0% 
503034 Pre-Employment Exams 0.0% 0.0% 0.0% 
503041 Temp Heip 5,546 0.0% 0.0% 0.0% 
503161 Custodial Services 0.0% 0.0% 0.0% 
5031 62 UniformslLaundry 0.0% 0.0% 0.0% 
503171 Security Services 0.0% 0.0% 0.0% 
503221 Classified/Legai Ads 0.0% 0.0% 0.0% 
503222 Legal Ads 0.0% 0.0% 0.0% 

503351 Repair - Blag & impr 0.0% 0.0% 

503353 Repair - Rev Vehicle 0.0% 0.0% 0.0% 
503354 Repair - Non Rev Venicle 0.0% 0.0% 0.0% 
503363 Haz Mat Disposal 0.0% 0.0% 0.0% 

503031 ProfFechnical Fees 10.500 15.450 7,730 15.450 4,950 47.1% 14,000 -9.4% 14,500 3.6% 

503225 Graphic Services 15.810 20.600 10,600 (5,210) -33.0% 5,000 -52.8% 5,150 3.0% 
0.0% 

503352 Repair - Eauipment 880 1.800 1,012 1 !800 920 104.5% 2,000 11.1% 2,100 5.0% 

Totals 27,190 37,850 14.288 27,850 660 2.4% 21,000 -24.6% 21,750 3.6% 

MOBILE MATERIALS &SUPPLIES 
50401 1 
504012 
504021 
504161 
504191 

-100.0% 0.0% 0.0% 
0.0% 0.0% 

Fuels & Lubricants - Non Rev Veh 10 (10) 
Fuels & Lubricants - Rev Veh 
Tires & Tubes 0.0% 0.0% n noin 

0.0% 
- . - I _  

0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 

Totals 10 (1 0) -100.0% 0.0% 0.0% 

Other Mobile Supplies 
Rev Vehicle Parts 

4/30/2008 

P 
CusService - 1300 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYO9 & FYI0 DRAFT FINAL OPERATING BUDGET 

Customer Service - 1300 

FINAL ACTUAL PROJECTED $ CHANGE % CHANGE % CHANGE % CHANGE 

N O 7  FY08 FY08 FY08 PROJ FY08 PROJ FY08 FYO9 BUDG FYO9 FYI 0 FYOQ-FYI 0 
ACTUAL BUDGET 02129108 BUDGET ACTUAL FY07 ACTUAL FY07 BUDGET PROJ FY08 BUDGET BUDGET 

.~~3CCOUY?T ____________--__________________________--------------------------------------------------------------------------------------------------------------------.----------------------------------------------------------------------------- 
504205 Freight Out 0.0% 0.0% 0.0% 
50421 1 Postaae & Mailinq ; ,589 5.150 1,547 2,500 91 1 57.3% 7,700 208.0% 7,800 1.3% 
504214 Promotional Items 0.0% 0.0% 0.0% 
504215 Printinq 36,233 50.470 28,286 45,000 8.767 24.2% 67,000 48.9% 58.700 -12.4% 
504217 Photo Supp/Process 1,612 4.120 ; ,620 2,500 888 55.1% 4,200 68.0% 4,300 2.4% 
50431 1 Ofice Supolies 3,100 4.635 627 2,000 (1.100) -35.5% 3,700 85.0% 4.000 8.1% 
50431 5 Safety Supplies 0.0% 0.0% 0.0% 
504317 Cleaning Supplies 0.0% 0.0% 0.0% 
504409 Repair/Maint Supplies 0.0% 0.0% 0.0% 
504421 Non-Inventory Parts 0.0% 0.0% 0.0% 
50451 1 Small Tools 0.0% 0.0% 0.0% 

OTHER MATERIALS & SUPPLIES 

504515 Employee Tool Replacement 0.0% 0.0% 0.0% 
Totals 42,534 64.375 32,080 52,000 9,466 22.3% 82,600 58.8% 74,800 -9.4% 

UTILITIES 
50501 1 Gas & Electric 0.0% 0.0% 0.0% 
505021 Water & Garbage 0.0% 0.0% 0.0% 
505031 Telecommunications 4,053 6,880 2,805 4,890 a37 20.7% -100.0% 0.0% 

Totals 4,053 6,860 2,805 4,890 a37 20.7% -100.0% 0.0% 

CASUALN & LIABILITY 
50601 1 insurance - Property 
506015 Insurance - PUPD 
506021 Insurance - Other 
506123 Settlement Costs 

0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 

506127 Repairs - District Prop 0.0% 0.0% 0.0% 
Totals 0.0% 0.0% 0.0% 

CusService - 1300 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYO9 & FYI0 DRAFT FINAL OPERATING BUDGET 

Customer Service - 1300 

% CHANGE % CHANGE FINAL ACTUAL PROJECTED $ CHANGE Yo CHANGE 
02/29/08 BUDGET ACTUAL FY07 ACTUAL FY07 BUDGET PROJ FY08 BUDGET BUDGET ACTUAL BUDGET 

FY07 FY08 .___ACCOUNT ............................................................. 
0.0% 0.0% 0.0% 672 1,800 16.5% 1,900 5.6% 

0.0% 
15.0% 

0.0% 
201 1,545 

0.0% 15.0% i .aoo 16.5% 1,900 5.6% 507999 Other Taxes 201 
1,545 672 

TAXES 
507051 Fuel Tax 507201 Licenses 8 Permits 1,344 1,545 

Totals 1.344 1,545 

0.0% 0.0% 

0.0% 
0.0% 
0.0% 0.0% 

PURCHASED TRANS. 
503406 ContracVParatransit 

Totals 

MlSC EXPENSE 
50901 1 Dues/Subscriptions 
509085 Advertising - Rev Prod 
509101 Employee Incentive Program 
509121 Employee Training 
5091 23 Travel 
509125 Local Meeting Expense 
509127 Board Director Fees 
509150 Contributions 
509198 Cash Over/Short 

Totals 

0.0% 0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

500 0.0% 
0.0% 
0.0% 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

0.0% 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

150.0% 
0.0% 

150.0% 

50 

110 122.2% 500 

110 122.2% 500 

200 98 

500 

500 90 

90 550 98 200 

0.0% 0.0% 
50.0% 1,600 6.7% 

6.7% 50.0% 

0.0% 
5.0% 
5.0% 

1,500 
1,500 1.600 

48 
48 

LEASES & RENTALS 

1,000 
1,000 

487 952 
952 5,516 487 

5,516 
51201 1 Facility Lease 
512061 Equipment Rental 

Totals 

3.2% 424,321 38,477 10.0% 448.815 5.8% 463,366 

11,312 14.9% 107,400 22.8% 100,550 

51 1,806 49,789 10.8% 556,215 8.7% 563.916 

385.844 517,520 265,492 PERSONNEL TOTAL 

NON-PERSONNEL TOTAL 76.:73 

DEPARTMENT TOTALS 

-6.4% 

1.4% 

116.716 50,430 87,485 

462,017 634,236 315,922 

b 
CusService - 1300 0 4/30/2008 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYO9 & FYlO DRAFT FINAL OPERATING BUDGET 

Human Resources - 1400 

FRINGE BENEFITS 
50201 1 MedicarelSoc. Sec. 
502021 Retirement 
502031 Medical Ins 
502041 Dental ins 
502045 Vision Ins 
502051 Life Ins/AD&C 
502060 State Disability Ins (SDI) 
50206: Long Term Disability Ins 
502071 State Unemployment Ins (SUI) 
502081 Worker's Comp Ins 
502101 Holiday Pay 
502103 Floating Holiday 
502109 Sick Leave 
5021 11 Annual Leave 
502121 Other Paid Absence 
502251 Phys. Exams 
502253 Driver Lic Renewal 1,040 0.0% 0.0% 0.0% 
502999 Other Fringe Benefits 1,529 900 2,374 3,380 1,851 121.1% 3.380 0.0% 3,481 3.0% 

Totals 146.493 252,102 144.522 216.21 6 69,723 9.6% 245.139 3.5% 47.6% 236,923 

4,536 

34.439 
5,267 

34,468 

I ,448 
748 

2.518 
a i  1 

6.928 
2,844 

12,078 

I ,368 

2.309 

4.599 

30.603 

5,430 
49.712 
57,513 
7.300 
1,928 

a49 

3.098 

39,283 

15,800 
28,600 

23,383 

5.202 

1,364 

3.500 
6,200 

1,000 

3,422 
29,875 
46,840 
4,107 
1,116 

469 
1,450 
1,873 

947 
12,647 
4,202 
1,395 
9,032 

20,245 
4,528 

5,430 
49,712 
59,975 

1,914 
7,282 

888 
3.118 
3.098 

966 
18.971 
4,202 
6,200 

15,800 
29,280 

6,000 

a94 
15.244 
25.536 
2.015 

466 
140 
809 
580 

I ,358 

155 
12.043 

1,601 
3,722 

(1,323) 
4,632 

19.7% 5,582 
44.2% 52,780 

38.3% 7.282 

18.7% 888 

74.1% 72.079 

32.2% 2.009 

35.0% 3.240 
23.0% 4,260 
19.1% 966 
I 73.8% 20,220 
47.7% 4,442 

30.8% 16,040 
-4.3% 29,725 

338.6% 6.091 
0.0% 

34.8% 7,938 

2.8% 5.669 

20.2% 80,041 
0.0% 7,464 
5.0% 2.009 

3.9% 3.363 

0.0% 966 

5.7% 4.51 1 

1.5% 16,290 

6.2% 50,865 

0.0% 888 

37.5% 4,388 

6.6% 20,890 

2 8 . 0 ~ ~  7,938 

1.5% 30,189 
1.5% 6,186 
0.0% 

1.6% 
-3.6% 
11 .O% 
2.5% 
0.0% 
0.0% 

3.0% 
0.0% 
3.3% 
1.6% 
0.0% 
1.6% 
1.6% 
1.6% 
0.0% 

3.8% 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYO9 & FYI0 DRAFT FINAL OPERATING BUDGET 

Human Resources - 1400 

% CHANGE FINAL ACTUAL PROJECTED $ CHANGE % CHANGE % CHANGE 
ACTUAL BUDGET 02/29/08 BUDGET ACTUAL NO7 ACTUAL NO7 BUDGET PROJ NO8 BUDGET BUDGET 

ACCOUNT FY07 N O 8  -08 FYO8 PROJ FYO8 PROJ FY08 BUDG FY09 FYI0 FYOS-FYI 0 ._______________________________________------------------------------------------------------------------------------------------------------------------------------------------- FVO! ............................................................... 
50301 1 AcctingIAudit Fees 0.0% 0.0% 
503012 Adrnin/Bank Fees 0.0% 0.0% 0.0% 

503032 Legislative Services 0.0% 0.0% 
503033 Legal Services 0.0% 0.0% 0.0% 

503041 Temp Help 0.0% 0.0% 0.0% 
503161 Custodial Services 0.0% 0.0% 0.0% 
503162 Uniforms/Laundry 0.0% 0.0% 0.0% 
503171 Security Services 0.0% 0.0% 0.0% 
503221 ClassifiedlLeQal Ads 8,403 15,000 3,394 10,000 1.597 19.0% 15,000 50.0% 15.500 3.3% 
503222 Legal Ads 0.0% 0.0% 0.0% 
503225 Graphic Services 0.0% 0.0% 0.0% 
503351 Repair - Bldg & lmpr 0.0% 0.0% 0.0% 
503352 Repair - Equipment 206 0.0% 0.0% 0.0% 
503353 Repair - Rev Vehicle 0.0% 0.0% 0.0% 
503354 Repair - Non Rev Vehicle 0.0% 0.0% 0.0% 

0.0% 

503031 Profmechnical Fees 35,532 35,000 3.997 35.000 (532) -1.5% 135,800 288.0% 75.800 -44.2% 
0.0% 

503034 Pre-Erndovment Exams 19,767 25.000 7.107 20,000 233 1.2% 14.160 -29.2% 14,600 3.1% 

SERVICES 

503363 Haz Mat Disposal 0.0% 0.0% 0.0% 
Totals 63.702 75,206 14,498 65.000 ! ,298 2.0% 164,960 153.8% 105.900 -35.8% 

MOBILE MATERIALS &SUPPLIES 
50401 1 Fuels & Lubricants - Non Rev Veh 
504012 Fuels & Lubricants - Rev Veh 
504021 Tires &Tubes 
504161 Other Mobile Supplies 
504191 Rev Vehicle Parts 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 

4 
b 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYO9 & FYI0 DRAFT FINAL OPERATING BUDGET” 

Human Resources - 1400 

% CHANGE % CHANGE FINAL ACTUAL PROJECTED $ CHANGE % CHANGE 
ACTUAL BUDGET 02/29/08 BUDGET ACTUAL FY07 ACTUAL FY07 BUDGET PROJ FY08 BUDGET BUDGET 

FY08 M08 FY08 PROJ FY08 PROJ FY08 FYO9 BUDG FYO9 FYI0 FYO9-FYIO ________________________________________---------------------E!!I ACCOUNT __________________________________I_____-----.------------------------------------------------ - ---------------- ---.--- ----- .......................................................... 
OTHER MATERIALS & SUPPLIES 

50421: Postaae & Mailinq 

504215 Printinq 

50431 1 Office SuoDlies 1.730 2,250 3,500 1,770 1,854 
50431 5 Safety Supplies 
504317 Cleaning Supplies 
504409 Repair/Maint Supplies 
504421 Non-Inventory Parts 
50451 1 Small Tools 

504205 Freight Out 0.0% 0.0% 0.0% 

504214 Promotional Items 0.0% 0.0% 

309 (237) -43.4% -100.0% 504217 Photo Supp/Process 546 309 (63) 

248 464 52 250 2 0.8% 1,150 360.0% 1,200 4.3% 
0.0% 

3,010 6,296 500 (2.510) -83.4% 4.200 740.0% 8,200 95.2% 
0.0% 
5.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

102.3% 4,000 14.3% 4,200 
0.0% 0.0% 

0.0% 0.0% 
0.0% 0.0% 
0.0% 0.0% 
0.0% 0.0% 

504515 Employee Tool Replacement 0.0% 0.0% 
Totals 5.534 8,923 2,239 4,559 (975) -17.6% 9,350 105.1% 13,600 45.5% 

0.0% 0.0% 
0.0% 
0.0% 

Totals 837 996 483 850 13 1.6% -100.0% 0.0% 

UTILITIES 
0.0% 
0.0% 0.0% 

50501 1 Gas & Electric 
505021 Water & Garbage 
505031 Telecommunications 837 996 483 850 13 1.6% -100.0% 

0.0% 0.0% 0.0% 
0.0% 506015 Insurance - PUPD 0.0% 0.0% 

506021 Insurance - Other 0.0% 0.0% 0.0% 
506123 Settlement Costs 0.0% 0.0% 0.0% 
506127 Repairs - District Prop 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

CASUALTY & LIABILIR 
50601 1 Insurance - Property 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYO9 & FYI0 DRAFT FINAL OPERATING BUDGET 

Human Resources - 1400 

0.0% 0.0% 
0.0% 

0.0% 
0.0% 0.0% 

PURCHASED TRANS. 
503406 Contract/ Paratransit 

Totals 

3.8% 1,400 3.7% 
0.0% 
0.0% 

0.0% 

3.9% 
0.0% 

0.0% 
44.2% 

-100.0% -77.8% 150 50.0% 

0.0% 
5525.0% 

0.0% 
0.0% 

0.0% 
0.0% 

4.1% 
0.0% 509198 Cash OverEhort 11,750 (6,813) -36.7% 

695 114.9% 1.350 
0.0% 
0.0% 

0.0% 

0.0% 
0.0% 
0.0% 

MlSC EXPENSE 1,500 385 1,300 
605 50901 1 DueslSubscriDtions 

509085 Advertising - Rev Prod 
509101 Employee Incentive Proaram 5,891 10.000 (7,912) 

(38) 
509121 Employee Training 

442 
509123 Travel 
509125 Local Meetina Expense 
509127 Board Director Fees 
509150 Contributions 

179.0% 29,000 27.900 

100 

17,912 10,000 
100 
850 278 450 

38 
8 

29,350 149.8% 30,550 Totals 18.563 12,450 6,554 

LEASES & RENTALS 
512011 Facility Lease 
512061 Equipment Rental 

Totals 

0.0% 0.0% 
0.0% 
0.0% 

0.0% 
0.0% 0.0% 
0.0% 0.0% 

2.4% 
540.580 133,219 32.7% 566,217 4.7% 579,570 407,361 591.806 339,969 

88,636 97,575 23,774 

495,997 689,381 363.742 

PERSONNEL TOTAL 

NON-PERSONNEL TOTAL 

DEPARTMENT TOTALS 

-26.3% 82,159 (6,477) -7.3% 203,660 147.9% 150.050 

-5.2% 622,739 126,742 25.6% 769,876 23.6% 729,619 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FY09 & FYI0 DRAFT FINAL OPERATING BUDGET 

Information Technology - 1500 _- 
I .  

FINAL ACTUAL PROJECTED $ CHANGE % CHANGE Oh CHANGE % CHANGE 

ACCOUNT FY07 FYO8 FYU8 FY08 PROJ FY08 PROJ N O 8  FYOS BUDG FY09 FYI0 FYO9-FYI0 
ACTUAL BUDGET 02/29/08 BUDGET ACTUAL N O 7  ACTUAL FY07 BUDGET PROJ FY08 BUDGET BUDGET 

___._______________------------------------------------------------------------------------------------------------------------------------------------------------------------------.------.----------------------------------------------------------- 
LABOR 

50101 1 Bus Operator Pay 0.0% 0.0% 0.0% 
501013 Bus Operator OT 0.0% 0.0% 0.0% 
501021 Other Salaries 278,035 304,941 196.357 275.84 1 (2,194) -0.8% 281,220 2.0% 286,929 2.0% 
501023 Other OT 660 1,560 412 700 40 6.1% 1,427 103.9% 728 -49.0% 

Totals 278,695 306.501 196,769 276,541 (2,154) -0.8% 282,647 2.2% 287,657 1.8% 

FRINGE BENEFITS 
50201 1 Medicare/Soc. Sec. 5,066 4,992 3,530 5,342 276 5.4% 4,974 -6.9% 5,075 2.0% 

502031 Medical Ins 49,180 57,542 34,004 49,821 641 1.3% 54.804 10.0% 60,858 11 .O% 

502045 Vision Ins 1,286 1,300 850 1,276 (1 0) -0.8% 1,340 5.0% 1.340 0.0% 
502051 Life InslADBD 708 728 381 654 (54) -7.6% 654 0.0% 654 0.0% 

502071 State Unemployment Ins (SUI) 706 1,090 744 644 (62) -8.8% 644 0.0% 644 0.0% 
502081 Worker's Comp Ins 2,918 3,294 3,072 4,608 1,690 57.9% 13,480 192.5% 13,926 3.3% 
502101 Holiday Pay 3,355 4,000 3.883 4,000 645 19.2% 3.958 -1 .O% 4,039 2.0% 
502103 Ftoating Holiday 8,685 8.700 3,418 8.700 15 0.2% 8,635 -0.8% 8.635 0.0% 
502109 Sick Leave 16,372 15,700 5,296 15,700 (672) -4.1% 16,006 2.00/6 16.331 2.0% 
5021 11 Annual Leave 35.733 27.500 28,821 43,232 7,499 21.0% 44,075 2.0% 44,970 2.0% 
502121 Other Paid Absence 1,087 2,000 474 2,000 913 84.0% 2.039 2.0% 2,080 2.0% 
502251 Phys. Exams 0.0% 0.0% 0.0% 
502253 Driver Lic Renewal 0.0% 0.0% 0.0% 

502021 Retirement 38,565 45.285 29,233 45,285 6.720 17.4% 47.033 3.9% 45,538 -3.2% 

502041 Dental Ins 5,664 6.400 3,839 6,041 377 6.7% 6,041 0.0% 6,192 2.5% 

502060 State Disability Ins (SDI) 2,259 4,161 1,276 2,078 (181) -8.0% 2,160 3.9% 2.242 3.8% 
502061 Long Term Disability Ins 2,837 3.395 1,916 3.395 558 19.7% 3,474 2.3% 3.578 3.0% 

502999 Other Fringe Benefits 1,732 858 2,239 3,332 1,600 92.4% 3.332 0.0% 3,432 3.0% 
Totals f76.153 186,944 122,916 196.108 19.955 11.3% 212,650 8.4% 219.535 3.2% 

IT - 1500 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYOQ & FYI0 DRAFT FINAL OPERATING BUDGET 

Information Technology - 1500 

% CHANGE FINAL ACTUAL PROJECTED $ CHANGE % CHANGE % CHANGE 
ACTUAL BUDGET 02/29/08 BUDGET ACTUAL FY07 ACTUAL FY07 BUDGET PROJ FY08 BUDGET BUDGET 

ACCOUNT p107 FYO8 FYO8 FY08 PROJ FY08 PROJ FY08 FYO9 BUDG FY09 FYI0 FYOS-FYI 0 
________________________________________-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------, 

0.0% 
SERVICES 

50301 1 Acctinq/Audit Fees 0.0% 0.0% 
503012 Admin/Bank Fees 0.0% 0.0% 0.0% 
503031 Prof/Technical Fees 270 2.472 300 30 11.1% 9,000 2900.0% 9.300 3.3% 
503032 Legislative Services 0.0% 0.0% 
503033 Legal Services 0.0% 0.0% 0.0% 
503034 Pre-Employment Exams 0.0% 0.0% 0.0% 
503041 Terno Heio 23,175 0.0% 0.0% 0.0% 
503161 Custodial Services 0.0% 0.0% 
503162 Uniforms/Laundry 0.0% 0.0% 
503171 Security Services 3,000 3.090 3,090 90 3.0% -100.0% 0.0% 
503221 ClassifledlLegal Ads 0.0% 0.0% 0.0% 
503222 Legal Ads 0.0% 0.0% 0.0% 
503225 Graphic Services 0.0% 0.0% 0.0% 
503351 Repair - Bldg & lmpr 0.0% 0.0% 0.0% 

503353 Repair - Rev Vehicle 0.0% 0.0% 0.0% 
503354 Repair - Non Rev Vehicle 0.0% 0.0% 0.0% 
503363 Haz Mat Disposal 0.0% 0.0% 0.0% 

0.0% 

0.0% 
0.0% 

503352 Reoair - Equipment 64,530 92.597 53.506 92,597 28,067 43.5% 80.800 -1 2.7% 83,200 3.0% 

Totals 67,800 98.159 76,681 95,987 28,187 41.6% 89,800 -6.4% 92.500 3.0% 

MOBILE MATERIALS &SUPPLIES 
50401j Fuels & Lubricants - Non Rev Veh 0.0% 0.0% 0.0% 
504012 Fuels & Lubricants - Rev Veh 0.0% 0.0% 0.0% 
504021 Tires &Tubes 0.0% 0.0% 0.0% 
504161 Other Mobile Suodies 0.0% 0.0% 0.0% . .  
504191 Rev Vehicle Parts 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

b 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYO9 & FYI0 DRAFT FINAL OPERATING BUDGET 

Information Technology - 1500 

FINAL ACTUAL PROJECTED $ CHANGE % CHANGE % CHANGE % CHANGE 
ACTUAL BUDGET 02/29/08 BUDGET ACTUAL FY07 ACTUAL FY07 BUDGET PROJ M08 BUDGET BUDGET 

ACCOUNT FY07 FY08 FY08 FY08 PROJ FY08 PROJ FY08 FY09 BUDG FY09 FYI0 FYO9-FYI0 ........................................................................................................................................................................................................................................................ 
OTHER MATERIALS &SUPPLIES 

504205 Freight Out 0.0% 0.0% 0.0% 
50421 1 Postaae & Mailing 206 110 220 220 100.0% 210 -4.5% 210 0.0% 

504215 Prrntinn 206 0.0% 0.0% 0.0% 
504217 Photo SupplProcess 0.0% 0.0% 0.0% 

50431 5 Safety Supplies 0.0% 0.0% 0.0% 
504317 Cleaning Supplies 0.0% 0.0% 0.0% 
504409 Repair/Maint Supplies 0.0% 0.0% 0.0% 
504421 Non-lnventoly Parts 0.0% 0.0% 0.0% 
504511 Small Tools 0.0% 0.0% 0.0% 
504515 Employee Tool Replacement 0.0% 0.0% 0.0% 

504214 Promotional Items 0.0% 0.0% 0.0% 

50431 7 Office SuDDlies 50,356 32,510 20,955 32,510 (17,846) -35.4% 25,500 -21.6% 26,300 3.1% 

Totals 50.356 32,922 21,065 32,730 (17,626) . -35.0% 25,710 -21.4% 26,510 3.1% 

50501 1 Gas & Electric 0.0% 0.0% 0.0% 
505021 Water & Garbage 0.0% 0.0% 0.0% 
505031 Telecommunications 18,687 22,000 13,355 20,100 1,413 7.6% -100.0% 0.0% 

Totals 18.687 22,000 13,355 20,100 1,413 7.6% -100.0% 0.0% 

UTILITIES 

CASUALTY & LIABILITY 
50601 1 Insurance - Property 0.0% 0.0% 0.0% 
506015 Insurance - PUPD 0.0% 0.0% 0.0% 
506021 Insurance - Other 0.0% 0.0% 0.0% 
506123 Settlement Costs 0.0% 0.0% 0.0% 
506127 Repairs - District Prop 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYO9 & FYI0 DRAFT FINAL OPERATING BUDGET 

Information Technology - 1500 

503406 ContracVParatransit 0.0% 0.0% 0.0% 
Totals 0.0% 0.0% 0.0% 

PURCHASED TRANS. 

MlSC EXPENSE 
50901 1 DueslSubscriDtions 
509085 Advertising - Rev Prod 
509101 Employee Incentive Program 
509121 Emplovee Training 
509123 Travel 
5091 25 Local Meeting Expense 
509127 Board Director Fees 
509150 Contributions 
509198 Cash Over/Shorf 

94 90 

8,150 76,000 
10 50 

121 192 

59.463 76,000 

150 

8.000 

-21.9% 
0.0% 
0.0% 

-89.5% 
0.0% 
0.0% 
0.0% 
0.0% 

150 0.0% 
0.0% 
0.0% 

8,300 3.8% 
0.0% 
0.0% 
0.0% 
0.0% 

104.3% 
0.0% 
0.0% 

832.5% 
-100.0% 

0.0% 
0.0% 
0.0% 
0.0% 0.0% 0.0% 

Totals 8.254 76,140 59,584 76,192 67,938 823.1 % 8,150 -89.3% 8,450 3.7% 

LEASES&RENTALS 
51201 1 Facility Lease 0.0% 0.0% 0.0% 
512061 Equipment Rental 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

PERSONNEL TOTAL 454.848 493.445 319,685 472.649 17,801 3.9% 495.297 4.8% 507.192 2.4% 

NON-PERSONNEL TOTAL 145,097 229.221 170.685 225,009 79.912 55.1% 123,660 -45.0% 127,460 3.1% 

DEPARTMENT TOTALS 599.945 722,666 490,370 697,658 97,713 16.3% 618,957 -1 1.3% 634,652 2.5% 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYOQ & FYI0 DRAFT FINAL OPERATING BUDGET 

District Counsel - 1700 

FINAL ACTUAL PROJECTED $ CHANGE % CHANGE % CHANGE % CHANGE 
ACTUAL BUDGET 02/29/08 BUDGET ACTUAL FY07 ACTUAL FY07 BUDGET PROJ FY08 BUDGET BUDGET 

ACCOUNT FY07 M 0 8  FY08 N O 8  PROJ FY08 PROJ FY08 N O 9  FYI0 FYO9-FYI 0 BUDG N O 9  ____________________--------.---------------------------------------------------------------------------.--------------.-------------------------------------.---.------------------------------------------------.-----------------------------.------- 
LABOR 

50101 7 Bus Operator Pay 
501013 Bus Operator OT 
501021 Other Salaries 
501023 Other OT 

0.0% 
0.0% 

0.0% 
0.0% 

0.0% 
0.0% 

225,324 276,625 178.070 256,125 30,801 13.7% 262,938 2.7% 267.986 1.9% 
520 181 52 0 520 100.0% 534 2.7% 544 1.9% 

Totals 225,324 277.145 178,251 256,645 31,321 13.9% 263,472 2.7% 268.530 1.9% 

FRINGE BENEFITS 
50201 1 MedicareISoc. Sec. 
502021 Retirement 
502031 Medical Ins 
502041 Dental Ins 
502045 Vision Ins 
502051 Life Ins/AD&D 
502060 State Disability Ins (SDI) 
502061 Long Term Disability Ins 
502071 State Unemployment Ins (SUI) 
502081 Worker's Comp Ins 
502101 Holiday Pay 
502103 Floating Holiday 
5021 09 Sick Leave 
5021 11 Annual Leave 
502121 Other Paid Absence 
502251 Phys. Exams 
502253 Driver Lic Renewal 

4,383 
31,969 
42,584 
4,810 
1.233 
569 

1,489 
2,281 
643 

2,677 
3,575 
6,295 
23,698 
29.036 
13,656 

4,436 
41.220 
62,627 
7.200 
1.300 
607 

4,161 
2,575 
1,090 
3,197 
3,600 
6.500 
14,100 
26,200 
2,300 

2,927 
25,823 
23,892 
2.496 
771 
308 
930 

1,343 
805 

2,623 
3,556 

2.788 
13.718 
2,428 

4.436 
41.220 
37.641 
4.262 
1.276 
561 

2,078 
2,575 
644 

3.935 
3,600 
6,500 
14,100 
26.200 
4,426 

53 
9,251 
(4.943) 
(548) 
43 
(8 )  

589 
294 

1 
1.258 
25 
205 

(9.598) 
(2.836) 
(9,230) 

1.2% 
28.9% 
-1 1.6% 
-1 1.4% 
3.5% 
-1.4% 
39.6% 
12.9% 
0.2% 
47.0% 
0.7% 
3.3% , 

40.5% 
-9.8% 
-67.6% 
0.0% 
0.0% 

4.623 
43,707 
41,405 
4.262 
1,340 
56 1 

2,160 
2,320 
644 

13.480 
3,678 
6,420 
14,475 
26.897 
4,544 

4.2% 
6.0% 
10.0% 
0.0% 
5.0% 
0.0% 
3.9% 
-9.9% 
0.0% 

242.6% 
2.2% 
-1.2% 
2.7% 
2.7% 
2.7% 
0.0% 
0.0% 

4,711 
42,273 
45,979 
4,368 
1,340 
561 

2,242 
2,390 
644 

13,926 
3.749 
6,420 
14,753 
27.413 
4,631 

1.9% 
-3.3% 
11.0% 
2.5% 
0.0% 
0.0% 
3.8% 
3.0% 
0.0% 
3.3% 
1.9% 
0.0% 
1.9% 
1.9% 
1.9% 
0.0% 
0.0% 

502999 Other Fringe Benefits 1.004 551 1,217 1,732 728 72.5% 1,732 0.0% ! ,784 3.0% 
Totais 169,902 181,664 85.625 155.185 (14,717) -8.7% :72,247 11 .O% 177,185 2.9% 

p 0 / 2 0 0 8  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYO9 & FYI0 DRAFT FINAL OPERATING BUDGET 

District Counsel - 1700 

ACCOUNT 

SERVICES 
50301 I Accting/Audit Fees 
503012 AdminIBank Fees 
503031 Prof/Technical Fees 
503032 Legislative Services 
503033 ieaal Services 
503034 Pre-Employment Exams 
503041 Temp Help 
503161 Custodial Services 
503162 UniformslLaunUry 
503171 Security Services 
503221 ClassiRed/Legal Ads 
503222 Legal Ads 
503225 Graphic Services 
503351 Repair - Bldg & lmpr 
503352 Repair - Equipment 
503353 Repair - Rev Vehicle 
503354 Repair - Non Rev Vehicle 
503363 Haz Mat Disposal 

FINAL ACTUAL PROJECTED $ CHANGE % CHANGE % CHANGE % CHANGE 

FYO9-FYI0 
ACTUAL BUDGET 02/29/08 BUDGET ACTUAL FY07 ACTUAL FY07 BUDGET PROJ FY08 BUDGET BUDGET 

FY07 FY08 FYO8 FYO8 PROJ FYO8 PROJ FYO8 FYO9 BUDG FYOS FYI0 ._______________________________________------------------------------------------------------------------------------------------------------------------------------.------------------------------ 

0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 

4.773 500 500 (4.273) -89.5% -100.0% 0.0% 
0.0% 0.0% 0.0% 

1.119 4,650 1.259 2,500 1 ,381 123.4% 5.000 100.0% 5,000 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 

103 0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0 0% 0.0% 

Totals 5,892 5,253 1,259 3.000 (2,892) 49.1% 5,000 66.7% 5,000 0.0% 

MOBILE MATERIALS & SUPPLIES 
50401 1 Fueis & Lubricants - Non Rev Veh 0.0% 0.0% 0.0% 
504012 Fuels & Lubricants - Rev Veh 0.0% 0.0% 0.0% 
504021 Tires &Tubes 0.0% 0.0% 0.0% 
504161 Other Mobile Supplies 0.0% 0.0% 0.0% 
504191 Rev Vehicle Parts 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

District Counsel - 1700 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYO9 81 FYI0 DRAFT FINAL OPERATING BUDGET 

District Counsel - 1700 

% CHANGE Yo CHANGE 

02/29/08 BUDGET ACTUAL FY07 ACTUAL FY07 BUDGET PROJ FY08 BUDGET FYO9-FYIO BUDGET 
FINAL ACTUAL PROJECTED $ CHANGE Yo CHANGE 

ACTUAL BUDGET FYO9 BUDGFY09 FYI0 FY07 ................................................................................. FY08 FY08 FY08 PROJ FY08 P - R - O ~ ~ y ~ ~  .................................................................. ------------ 
---ACCOUNT .......................................................... -- 

0.0% 0.0% 0.0% 
0.0% 0.0% 
0.0% 0.0% 

OTHER MATERIALS & SUPPLIES 

0.0% 
0.0% 

58.5% 
29.2% 

2.9% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

9.2% 

504205 Freight Out 
50421 1 Postage & Mailing 
504214 Promotional Items 15 103 38 

7 
504215 Printing 

17 
504217 Photo Supp/Process 
50431 1 Office SupDlies 
504315 Safety Supplies 
504317 Cleaning Supplies 
504409 Repair/Ma!nt Supplies 
504421 Non-Inventory Parts 
50451 1 Small Tools 
504515 Employee Tool Replacement 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

103 

103 
31 

721 240 

-100.0% 
-100.0% 

0.0% 
0.0% 

800 33.3% 800 
31 

600 

65 
24 

583 

0.0% 0.0% 
0.0% 0.0% 
0.0% 0.0% 

0.0% 
0.0% 

0.0% 0.0% 
800 9.0% 800 255 734 62 672 958 Totals 

0.0% 0.0% 
0.0% 
0.0% 
0.0% 

0.0% 

-1 .O% 
0.0% 

-100.0% 
-100.0% 

0.0% 

UTILITIES 
50501 1 Gas & Electric 
505021 Water & Garbage 

112 200 (2) 
(2) -1 .O% 

202 601 505031 Telecommunications 601 112 200 
Totals 202 

0.0% 0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

CASUALTY & LIABILITY 
506011 Insurance - Property 
506015 Insurance - PUPD 
506021 Insurance - Other 
506123 Settlement Costs 
506127 Repairs - District Prop 

Totals 

Es 
District Counsel - 1700 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FY09 & FYI0 DRAFT FINAL OPERATING BUDGET 

District Counsel - 1700 

0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 

PURCHASED TRANS. 
503406 ContracVParatransit 

Totals 

0.0% 
0.0% 
0.0% 509101 Employee Incentive Program 4.170 (4.170) -100.0% 0.0% 
0.0% 3,500 4.824 7.000 7,000 100.0% -100.0% 
0.0% 509123 Travel 156 1,613 2,500 2,344 1502.6% -100.0% 
0.0% 0.0% 509125 Local Meeting Expense 0.0% 

0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 509198 Cash Over/Short 0.0% 0.0% 

Totals 11.266 11,335 13,283 18.500 7.234 64.2% 7,500 -59.5% 7,500 0.0% 

MlSC EXPENSE 
50901 I Dues/SubscnDtions 6,940 6,335 6,846 9,000 2,060 29.7% 7.500 -16.7% 7.500 
509085 Advertising - Rev Prod 

509121 Employee Training 

509127 Board Director Fees 
509150 Contributions 

0.0% 0.0% 

1.500 

0.0% 0.0% 0.0% 
LEASES&RENTALS 

0.0% 
51201 1 Facility Lease 
512061 Equipment Rental 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

2.3% 4.2% 435.719 5.8% 445.715 PERSONNEL TOTAL 395.226 458,809 263.876 41 1,830 16.604 

NON-PERSONNEL TOTAL 18,032 18,147 14.909 22,434 4.402 24.4% 13,300 -40.7% 13,300 0.0% 

DEPARTMENT TOTALS 413,258 476,956 278.785 434.264 21.006 5.1% 449.019 3.4% 459,015 2.2% 

\n) 4/30/2008 0 District Counsel - 1700 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYO9 & FYI0 DRAFT FINAL OPERATING BUDGET 

Risk Management - 1800 

Yo CHANGE 

FY07 FY08 FY08 FY08 PROJ FY08 PROJ FYOB FYO9 BUDG N O 9  FYI0 FYO9-FYI0 

FINAL ACTUAL PROJECTED $ CHANGE % CHANGE 9'0 CHANGE 
ACTUAL BUDGET 02129108 BUDGET ACTUAL FY07 ACTUAL FY07 BUDGET PROJ FY08 BUDGET BUDGET 

____________________-------------------------------------------------------------------------------------------------------------------------.----------------------------------------.----------------------------------------------------------------- ACCOUNT 

LABOR 
50101 ! Bus Operator Pay 
501013 Bus Operator OT 
501021 Other Salaries 

0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 

501023 Other OT 0.0% 0.0% 0.0% 
Totals 0.0% 0.0% 0.0% 

50201 1 MedicarelSoc. Sec. 0.0% 0.0% 0.0% 
502021 Retirement 0.0% 0.0% 0.0% 
502031 Medical Ins 0.0% 0.0% 0.0% 
502041 Dental Ins 0.0% 0.0% 0.0% 
502045 Vision Ins 0.0% 0.0% 0.0% 
502051 Life Ins/AD&D 0.0% 0.0% 0.0% 
502060 State Disability Ins (SDI) 0.0% 0.0% 0.0% 
502061 Long Term Disability Ins 0.0% 0.0% 0.0% 
502071 State Unemployment Ins (SUI) 0.0% 0.0% 0.0% 
502081 Worker's Comp Ins 0.0% 0.0% 0.0% 
502101 Holiday Pay 0.0% 0.0% 0.0% 
502103 Floating Holiday 0.0% 0.0% 0.0% 
5021 09 Sick Leave 0.0% 0.0% 0.0% 
5021 11 Annual Leave 0.0% 0.0% 0.0% 
502121 Other Paid Absence 0.0% 0.0% 0.0% 
502251 Phys. Exams 0.0% 0.0% 0.0% 
502253 Driver Lic Renewal 0.0% 0.0% 0.0% 
502999 Other Fringe Benefits 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

FRINGE BENEFITS 

Risk Mgmt - 1800 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYO9 & FYI0 DRAFT FINAL OPERATING BUDGET 

Risk Management - 1800 

SERVICES 
50301 1 
503012 
503031 
503032 
503033 
503034 
503041 
503161 
503162 
503171 
503221 
503222 
503225 
503351 
503352 
503353 
503354 
503363 

AcctinglAudit Fees 
AdrninBank Fees 
ProfUechnical Fees 
Legislative Services 
Legal Services 
Pre-Ernolovrnent Exams 
Temp Help 
Custodial Services 
Uniforrns/Laundry 
Security Services 
ClassifiedlLegal Ads 
Legal Ads , 
Graphic Services 
Repair - Bldg & lrnpr 
Repair - Equipment 
Repair - Rev Vehicle 
Repair - Non Rev Vehicle 
Haz Mat Disposal 

0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 

31,494 49,955 561 49,955 18.461 58.6% 50.000 0.1% 50,000 0.0% 
0.0% 0.0% 0.0% 

47,027 47,027 47,027 100.0% 50.000 6.3% 50,000 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 

Totals 31 :494 96,982 56 1 96,982 65,488 207.9% 100.000 3.1% 100,000 0.0% 

MOBILE MATERIALS & SUPPLIES 
50401 1 Fuels & Lubricants - Non Rev Veh 0.0% 0.0% 0.0% 
504012 Fuels & Lubricants - Rev Veh 0.0% 0.0% 0.0% 
504021 Tires &Tubes 0.0% 0.0% 0.0% 
504161 Other Mobile Supplies 0.0% 0.0% 0.0% 
504191 Rev Vehicle Parts 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

4 
b 
w 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYO9 & FYI0 DRAFT FINAL OPERATING BUDGET 

Risk Management - 1800 

FINAL ACTUAL PROJECTED $ CHANGE % CHANGE % CHANGE Yo CHANGE 

ACCOUNT N O 7  FY08 FY08 FY08 PROJ FY08 PROJ FY08 FYO9 FYI0 FYOS-FY 10 
ACTUAL BUDGET 02/29/08 BUDGET ACTUAL N O 7  ACTUAL FY07 BUDGET PROJ FY08 BUDGET BUDGET 

BUDG FYO9 ........................................................................................................................................................................................................................................................ 
504205 Freight Out 0.0% 0.0% 0.0% 
50421 1 Postage & Mailing 206 200 200 100.0% -100.0% 0.0% 
504214 Promotional items 0.0% 0.0% 0.0% 
504215 Printing 13 206 3 200 187 1438.5% -100.0% 0.0% 
504217 Photo Supp/Process 38 206 20 200 162 426.3% -100.0% 0.0% 
50431 1 Office Supplies 88 206 200 112 127.3% -100.0% 0.0% 

504317 Cleaning Supplies 0.0% 0.0% 
504409 RepaWMaint Supplies 0.0% 0.0% 0.0% 
504421 Non-Inventory Parts 0.0% 0.0% 0.0% 
50451 1 Small Tools 0.0% 0.0% 0.0% 
504515 Employee Tool Replacement 0.0% 0.0% 0.0% 

Totals 139 824 23 800 661 475.5% -100.0% 0.0% 

50501 1 Gas & Electric 0.0% 0.0% 0.0% 
505021 Water & Garbage 0.0% 0.0% 0.0% 
505031 Telecommunications 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

OTHER MATERIALS & SUPPLIES 

0.0% 0.0% 0.0% 
0.0% 

504315 Safety Supplies 

UTILITIES 

CASUALTY & LlABlLlTV 
50601! Insurance - Property 
506015 Insurance - PUPD 
506021 Insurance - Other 

0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 

506123 Settlement Costs 21,239 150,000 41,005 150.000 128.761 606.2% 150.000 0.0% 150,000 0.0% 
506127 Repairs - District Prop 0.0% 0.0% 0.0% 

Totals 21,239 150,000 41,005 150.000 128,761 606.2% 150.000 0.0% 150,000 0.0% 

*012008 

Risk Mgmt - 1800 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYOQ & FYI0 DRAFT FINAL OPERATING BUDGET 

Risk Management - 1800 

% CHANGE % CHANGE FINAL ACTUAL PROJECTED 8 CHANGE % CHANGE 

0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 

0.0% 
Totals 0.0% 0.0% 0.0% 

TAXES 
507051 Fuel Tax 
507201 Licenses & Permits 
507999 Other Taxes 0.0% 0.0% 

503406 ContracUParatransit 0.0% 0.0% 0.0% 
Totals 0.0% 0.0% 0.0% 

PURCHASED TRANS. 

0.0% 0.0% 
0.0% 0.0% 

MlSC EXPENSE 
0.0% 
0.0% 

50901 1 Dues/Subscriptions 50 
509085 Advertising - Rev Prod 
509101 Employee Incentive Program 0.0% 0.0% 0.0% 
509121 Employee Training 0.0% 0.0% 0.0% 
5091 23 Travel 20 0.0% 0.0% 0.0% 
509125 Local Meeting Expense 0.0% 0.0% 0.0% 

0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 509198 Cash OverlShort 0.0% 0.0% 

Totals 70 0.0% 0.0% 0.0% 

509127 Board Director Fees 
509150 Contributions 

LEASES & RENTALS 
512011 Facility Lease 0.0% 0.0% 0.0% 
512061 Equipment Rental 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

PERSONNEL TOTAL 0.0% 0.0% 0.0% 

NON-PERSONNEL TOTAL 52.872 247.876 41.589 247,782 194.910 368.6% 250,000 0.9% 250,000 0.0% 

DEPARTMENT TOTALS 52,872 247.876 41,589 247,782 194,910 368 6% 250,000 09% 250,000 0 0% 

s" 4'30/2008 

Risk Mgmt - 1800 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYO9 & FYI0 DRAFT FINAL OPERATING BUDGET 

Facilities Maintenance - 2200 

FINAL ACTUAL PROJECTED $ CHANGE % CHANGE % CHANGE % CHANGE 
ACTUAL BUDGET 02/29/08 BUDGET ACTUAL FY07 ACTUAL FY07 BUDGET PROJ FY08 BUDGET BUDGET 

FY07 FY08 FY08 FY08 PROJ FY08 PROJ FY08 FYo9 FYI 0 FYO9-FYI 0 BUDG FYO9 .--ACCOUNT ________________________________________---------------------.--------.--------------------------------------.--------------------------------------------------- * ................................. - ------ - ---- --------- ---- ------------ 
501011 Bus Operator Pay 0.0% 0.0% 
501013 Bus Operator OT 0.0% 0.0% 0.0% 

0.0% 

501021 Other Salaries 443.693 554.614 287.418 424,614 (19,079) -4.3% 467.389 10.1% 480,662 2.8% 
501023 Other OT 24,324 19.760 18,026 27.039 2.715 11.2% 27,799 2.8% 28,588 2.8% 

Totals 468,017 574,374 305,444 451,653 (1 6,364) -3.5% 495,187 9.6% 509,251 2.8% 

U B O R  

FRINGE BENEFITS 
50201 1 MedicarelSoc. Sec. 
502021 Retirement 
502031 Medical Ins 
502041 Dental Ins 
502045 Vision Ins 
502051 Life Ins/AD&D 
502060 State Disability ins (SDI) 
502061 Long Term Disability Ins 
502071 State Unemployment Ins (SUI) 
502081 Worker's Comp Ins 
502101 Holiday Pay 
5021 03 Floating Holiday 
502109 Sick Leave 
5021 11 Annual Leave 
502121 Other Paid Absence 
502251 Phys. Exams 
502253 Driver Lic Renewal 

6,745 
66.366 

123,051 
16,?10 
4,018 
1,579 
6,109 
6,365 
2,115 

26.935 
6,388 

81 1 
18,947 
71,247 
17,704 

7,066 
84,929 

162,634 
18.600 
4.200 
1.576 

14,562 
6.666 
3,817 

35,416 
7,000 

27,900 
70,900 
8,000 

4,559 
47,545 
93,007 
11.396 
2.605 

829 
3,470 
4,389 
2,218 

12,198 
6,197 

383 
17.931 
57.187 
7,961 

7,066 
75,200 

165,613 
19.371 
4,146 
1,521 
6.755 
6.666 
2,093 

18.297 
7,000 

600 
27,900 
85,781 
11,942 

321 
8,834 

42,562 
3,261 

128 
(58) 
646 
301 
(22) 

(8,638) 
612 

(21 1) 
8,953 

14.534 
(5,762) 

4.8% 
13.3% 
34.6% 
20.2% 

3.2% 
-3.7% 
10.6% 
4.7% 

-1 .O% 
-32.1% 

9.6% 
-26.0% 
47.3% 
20.4% 

-32.5% 
0.0% 
0.0% 

6,999 
81,841 

182.174 
19,371 
4.354 
1,521 
7.020 
5,467 
2,093 

43.811 
6,888 

28,684 
88.191 
12,278 

-0.9% 
8.8% 

10.0% 
0.0% 
5.0% 
0.0% 
3.9% 

-18.0% 
0.0% 

139.4% 
-1.6% 

-100.0% 
2.8% 
2.8% 
2.8% 
0.0% 
0.0% 

7,214 
79,885 

202.300 
19,856 
4.354 
1,521 
7,286 
5,631 
2,093 

45.261 
7.085 

29,499 
90.696 
12,626 

3.1% 
-2.4% 
11 .O% 

0.0% 
0.0% 
3.8% 
3.0% 
0.0% 
3.3% 
2.9% 
0.0% 
2.8% 
2.8% 
2.8% 
0.0% 
0.0% 

2.5% 

502999 Other Fringe Benefits 464 662 332 500 36 7.8% 396 -20.8% 408 3.0% 
Totals 374,954 453.928 272.208 440,451 65,497 17.5% 491.088 11 5% 515,715 5.0% 

To/2oo8 Fac Maint- 2200 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYO9 & FYI0 DRAFT FINAL OPERATING BUDGET 

Facilities Maintenance - 2200 

FINAL ACTUAL PROJECTED $ CHANGE 

ACCOUNT FY07 FY08 FY08 FY08 PROJ FY08 
ACTUAL BUDGET 02/29/08 BUDGET ACTUAL FY07 

._______________________________________---------------------------------------------------------------------------------------------------------------- 
SERVICES 

50301 1 AcctingIAudit Fees 
503012 AdminlBank Fees 
503031 Profnechnical Fees 14,033 16,480 9,217 16,480 2.447 
503032 Legislative Services 
503033 Legal Services 
503034 Pre-Employment Exams 
503041 Temp help 
503161 Custodial Services 65.150 73,439 45,654 63,000 (2,150) 
503162 Uniforms/Laundv 6,534 9.270 4,303 7.000 466 
503171 Securitv Services 5,704 8,240 4,676 8,240 2.536 
503221 Classified/Legal Ads 
503222 Legal Ads 
503225 Graphic Services 
503351 Repair - Blda & lmDr 52,672 42,500 61.390 80,000 27.328 
503352 Repair - Eauipment 15,095 140.450 15,760 65,000 49,905 
503353 Repair - Rev Vehicle 
503354 ReDalr - Non Rev Vehicle 

0.0% 
0.0% 

0.0% 
0.0% 
0.0% 
0.0% 

-3.3% 67,700 
7.1% 5.500 

44.5% 9,000 
0.0% 
0.0% 
0.0% 

17,4% 17,250 

51.9% 90.000 
330.6% 203.700 

0.0% 
0.0% 

%CHANGE Yo CHANGE 
PROJ FY08 BUDGET BUDGET 
BUDG FYO9 fyi0 FYOS-FYI 0 

0.0% 
0.0% 
4.7% 
0.0% 

0.0% 
0.0% 
7.5% 

-21.4% 
9.2% 
0.0% 
0.0% 
0.0% 

12.5% 
213.4% 

0.0% 
0.0% 

0.0% 

17,800 

70,000 
5,700 
9,200 

91,500 
209,800 

0.0% 
0.0% 
3.2% 
0.0% 
0.0% 
0.0% 
0.0% 
3.4% 
3.6% 
2.2% 
0.0% 
0.0% 
0.0% 
1.7% 
3.0% 
0.0% 
0.0% 

503363 Ha; Mat Disposal 34,825 24,500 21,759 29,000 (5,825) -16.7% 30.200 4.7% 31,000 2.6% 
Totals 194,013 314,879 162,759 268,720 74.707 38.5% 423.350 57.5% 435,000 2.8% 

MOBILE MATERIALS & SUPPLIES 
50401 1 Fuels & Lubricants - Non Rev Veh 0.0% 0.0% 0.0% 
504012 Fuels & Lubricants - Rev Veh 0.0% 0.0% 0.0% 
504021 Tires & Tubes 0.0% 0.0% 0.0% 
504161 Other Mobile Supplies 0.0% 0.0% 0.0% 
504191 Revvehicle Parts 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

4 

93 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYO9 & FYI0 DRAFT FINAL OPERATING BUDGET 

Facilities Maintenance - 2200 

FINAL ACTUAL PROJECTED $ CHANGE % CHANGE % CHANGE %CHANGE 
ACTUAL BUDGET 02/29/08 BUDGET ACTUAL FY07 ACTUAL FY07 BUDGET PROJ FY08 BUDGET BUDGET 

ACCOUNT FY07 FY08 FY08 FY08 PROJ FYO8 PROJ FY08 FYO9 BUDG FYO9 FYI0 FYO9-FYI0 ........................................................................................................................................................................................................................................................ 
OTHER MATERIALS 8 SUPPLIES 

504205 Freight Out 0.0% 0.0% 0.0% 
50421 1 Postage & Mailing 0.0% 0.0% 0.0% 
504214 Promotional Items 0.0% 0.0% 0.0% 
504215 Printinq 309 127 200 200 100.0% 500 150.0% 550 10.0% 
504217 Photo SupplProcess 52 0.0% 0.0% 0.0% 
5043: 1 Office Sumlies 2,010 1.545 3.966 4,500 2,490 123.9% 6,000 33.3% 6,300 5.0% 
504315 Safetv Supplies 7,139 5,500 3,914 6,000 (1.139) -16.0% 6,100 1.7% 6,200 1.6% 
504317 Cleaninq Supplies 22,669 25.750 21,297 27,000 4,331 19.1% 29.000 7.4% 30,000 3.4% 
504409 Repair/Maint Sumlies 62.236 45.000 41,185 60,000 (2 2 3 6) -3.6% 46,000 -23.3% 48,000 4.3% 
504421 Non-Inventory Parts 1.370 1.544 2,470 3,000 1,630 11 9.0% 5.000 66.7% 5.300 6.0% 
504511 Small Tools 968 3.090 1,757 2.500 1,532 158.3% 3,500 40.0% 3,600 2.9% 

Totals 96.392 82.790 74.716 103,200 6,808 7.1% 96,100 -6.9% 99,950 4.0% 
504515 Employee Tool Replacement 0 0% 0.0% 0.0% 

UTILITIES 
50501 1 Gas & Electric 
505021 Water & Garbage 

39,285 45,000 29.139 45,000 5.71 5 14.5% 221,011 391.1% 229,212 3.7% 
41,523 47.500 33.315 49.973 8.450 20.4% 123.755 147.6% 128.171 3.6% 

505031 Telecommun&ions 91 1 1,092 2,379 3,794 2.883 316.5% 50,806 1239.1% 53,957 6.2% 
Totals 81,719 93,592 64,833 98,767 17,048 20.9% 395.572 300.5% 41 1,340 4.0% 

CASUALTY & LIABILITY 
50601 1 Insurance - Property 0.0% 0.0% 0.0% 
506015 Insurance - PUPD 0.0% 0.0% 0.0% 
506021 Insurance - Other 0.0% 0.0% 0.0% 
506123 Settlement Costs 0.0% 0.0% 0.0% 
506127 Repairs - District Prop I a5 370 370 100.0% -100.0% 0.0% 

Totals 185 370 370 100.0% -100.0% 0.0% 

b 
Fac Maint- 2200 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYO9 & FYI0 DRAFT FINAL OPERATING BUDGET 

Facilities Maintenance - 2200 

% CHANGE FINAL ACTUAL PROJECTED $ CHANGE % CHANGE % CHANGE 

BUDGET ACTUAL FY07 ACTUAL FY07 BUDGET PROJ FY08 BUDGET BUDGET 
FYO9-FYI0 

ACTUAL BUDGET 02/29/08 fyi0 
BUDG FYO9 fy09 FYO8 _ _ _ _ _  P_RoJ-p!!? _ _ _ _ _ _ _  pJ?_F1-%! ..................................................................... --------- FY07 FY08 FY08 ___________________---- ACCOUNT ........................................................................................................... 

TAXES 0.0% 0.0% 0.0% 
4.0% 

507051 Fuel Tax 

3.0% 25,000 
507201 Licenses & Permits 507999 Other Taxes 16,334 24,700 13.314 24,700 51 2% 2.2% 3.3% 

8.366 Totals 30.279 34,073 23,830 36.700 21.2% 37,500 
6,42 1 

13,000 
25,750 
38.750 

4.2% 13,945 9.373 10.516 12,000 (1,945) -13.9% 12,500 1.2% 

0.0% 0.0% 
0.0% 0.0% 

0.0% 
PURCHASED TRANS. 

503406 ContracVParatransit 0.0% 
Totals 

0.0% 0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

0.0% 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

MlSC EXPENSE 
50901 1 Dues/Subscriptions 0.0% 

509101 Employee Incentive Program 0.0% 
509121 Employee Training 0.0% 

509125 Locai Meeting Expense 0.0% 
509127 Board Director Fees 0.0% 

509198 Cash Over/Short 0.0% 

509085 Advertising - Rev Prod 

0.0% 
50 509123 Travel 

0.0% 0.0% 
0.0% 0.0% 

5091 50 Contributions 

Totals 50 

-42.4% 

-41.7% 

0.0% 591.817 100.0% 340,742 
-5.3% 

6591.3% 351.342 -5.3% 602.217 

10,400 15.6% 10,600 1.9% 

LEASES & RENTALS 

6,280 9,000 (506) 
(506) 

51201 1 Facility Lease 
512061 Eauipment Rental 9,000 9,506 

9.506 9,000 6,280 9.000 Totals 

3.9% 892.104 49.133 5.8% 986.275 10.6% 1,024,965 842.971 1,028.302 577.652 PERSONNEL TOTAL 

NON-PERSONNEL TOTAL 

DEPARTMENT TOTALS 

200.9% 1,336382 -14.0% 516,757 104.848 25.5% 1,554,739 41 1,909 534,384 332,603 

-7 1% 1.408.861 153,981 12 3% 2,541,014 80 4% 2 361.347 1,254,880 1,562,686 910,255 

b 
og 
d 4/30/2008 Fac Maint- 2200 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYO9 & FYlO DRAFT FINAL OPERATING BUDGET 

Paratransit - 3100 

% CHANGE % CHANGE FINAL ACTUAL PROJECTED $ CHANGE % CHANGE 
ACTUAL BUDGET 02/29/08 BUDGET ACTUAL FY07 ACTUAL FY07 BUDGET PROJ NO8 BUDGET BUDGET 

ACCOUNT FY07 N O 8  FY08 FY08 PROJ FY08 PROJ FY08 M09 BUDG FYO9 FYlO FYO9-FYI0 ._______________________________________---------------------------------------------------------------------------------------------------------------------------------.------------------------------------------------------------------------------ 
LABOR 

50101 7 Bus ODerator Pay 1,071,120 1,232,967 71 1.536 1,016,991 (54,129) -5.1% 1,244,862 22.4% 1,309,470 5.2% 
501 01 3 Bus Operator OT 139,563 125,000 93.088 132,296 (7,267) -5.2% 139,255 5.3% 146.482 5.2% 
501021 Other Salaries 245,440 253.398 168.2:2 253,398 7.958 3.2% 266,727 5.3% 280,570 5.2% 
501023 Other OT 

Totals 
514 728 187 728 214 41.6% 766 5.3% 806 5.2% 

1,456.637 1,612,093 973.023 1,403,413 (53,224) -3.7% 1.651.609 17.7% 1,737.328 5.2% 

FRINGE BENEFITS 
50201 1 MedicarelSoc. Sec. 
50202? Retirement 
502031 Medical Ins 
502041 Dental Ins 
502045 Vision Ins 
502051 Life Ins/AD&D 
502060 State Disability Ins (SDI) 
502061 Long Term Disability Ins 
502071 State Unemployment Ins (SUI) 
502081 Worker's Comp Ins 
502101 Holiday Pay 
502103 Floating Holiday 
502109 Sick Leave 
5021 11 Annual Leave 
502121 Other Paid Absence 
502251 Phys. Exams 
502253 Driver Lic Renewal 

23,941 
180,220 
497,565 
52,524 
15,858 
6,461 

13,841 

8,669 
75,103 
32.046 
7,525 

65,265 
130.740 
13.835 

858 
484 

I 8.876 

26,750 
221,406 
602.346 
64,600 
17,000 
6,791 

62,41 f 
17,366 
16,356 

100,000 
49.800 
7,000 

86,100 
99,400 
25,000 

3.000 
720 

16,331 
131,912 

35,542 
10,605 
3,525 
7,442 

:2.745 
7,789 

88,641 
27,512 
7,499 

38.288 
118,964 

5,328 
357 

364,887 

24,497 
197,868 
621,599 
58,777 
16,905 
6,387 

27,539 
19,116 
8,533 

132,962 
49,800 
11,500 
86.100 

141,234 
8,640 
2,832 

720 

556 
17,648 

124,034 
6,253 
1,047 

(74) 
13,698 

240 
(1 36) 

57.859 
17,754 
3.975 

20,835 
10,494 
(5.195) 
1,974 

236 

2.3% 
9.8% 

24.9% 
11.9% 
6.6% 

-1.1% 
99.0% 

1.3% 
-1.6% 
77.0% 
55.4% 
52.8% 
31.9% 

8.0% 
-37.5% 
230.1% 
48.8% 

25.141 
249,413 
683.759 
58,777 
17.750 
6,387 

28,618 
17,950 
8,533 

178.616 
53,280 
6,126 

90,629 

9,094 
3,000 
1.000 

148,663 

2.6% 
26.1% 
10.0% 
0.0% 
5.0% 
0.0% 
3.9% 

-6.1% 
0.0% 

34.3% 
7.0% 

-46.7% 
5.3% 
5.3% 
5.3% 
5.9% 

38.9% 

26,380 
247,790 
759.299 

60.246 
17,750 
6,387 

29,705 
18.489 
8,533 

184.527 
55.908 
6.280 

95,332 
156,379 

9,566 
3,000 
1,000 

4.9% 
-0.7% 
11 .O% 
2.5% 
0.0% 
0.0% 

3.0% 
0.0% 
3.3% 
4.9% 
2.5% 
5.2% 
5.2% 
5.2% 
0.0% 
0.0% 

3.8% 

502999 Other Fringe Benefits 3,610 3,418 3,907 6.060 2.450 67.9% 4.760 -21.5% 4,903 3.0% 
Totals 1,147,42: 1,409,464 881,274 1,421,068 273,647 23.8% 1,591,497 12.0% 1,691,473 6.3% 

b 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYO9 & FYI0 DRAFT FINAL OPERATING BUDGET 

Paratransit - 3100 

FINAL ACTUAL PROJECTED $ CHANGE % CHANGE % CHANGE % CHANGE 
ACTUAL BUDGET 02/29/08 BUDGET ACTUAL FY07 ACTUAL FY07 BUDGET PROJ FY08 BUDGET BUDGET 

ACCOUNT FY07 NO8 FY08 FY08 PROJ FY08 PROJ FY08 FYO9 FYI0 FYO9-FYI0 BUDG FY09 ._________________._____________________-------------------------.--------------------------------------------------------------------------------------------------------------------.----------------------------------------------- 
SERVICES 

50301 1 Accting/Audit Fees 0.0% 0.0% 0.0% 
503012 AdrninBank Fees 0.0% 0.0% 0.0% 

503032 Legislative Services 0.0% 0.0% 0.0% 
503033 Legal Services 0.0% 0.0% 0.0% 
503034 Pre-Employment Exams 0.0% 0.0% 0.0% 
503041 Temp Help 0.0% 0.0% 0.0% 
503161 Custodial Services 0.0% 0.0% 0.0% 

-1 1.3% 3.500 126.5% 3.600 2.9% 
0.0% 0.0% 

503162 Uniforms/Laundry 1.742 1,545 869 1.545 (197) 
503171 Security Services 0.0% 
503221 Classified/Legal Ads 0.0% 0.0% 0.0% 
503222 Legal Ads 0.0% 0.0% 0.0% 
503225 Graphic Services 0.0% 0.0% 0.0% 
503351 Repair - Bldg & lrnpr 0.0% 0.0% 0.0% 

503353 Repair - Rev Vehicle (43,927) 78,442 55,995 83.993 127,920 -291.2% 100.000 19.1% 
503354 Repair - Non Rev Vehicle 0.0% 0.0% 0.0% 
503363 Haz Mat Disposal 0.0% 0.0% 0.0% 

Totals (37.633) 117.582 60.018 123.1 33 160.766 427.2% 11 8.000 4 . 2 %  

503031 Prof/Technical Fees 765 34.505 1,599 34,505 33,740 4410.5% 7,000 -79.7% 8.000 14.3% 

503352 Repair - Eauiprnent 3,787 3.090 1.555 3.090 (697) -18.4% 7.500 142.7% 8,000 6.7% 
50.0% 150.000 

43.7% 169.600 

MOBILE MATERIALS & SUPPLIES 
50401 1 Fuels & Lubricants - Non Rev Veh 30 715 100 70 233.3% 1,000 900.0% 1.100 10.0% 
504012 Fuels & Lubricants - Rev Veh 143,020 162,608 94,974 19.588 13.7% 190.000 16.8% 196,000 3.2% 162,608 
504021 Tires & Tubes 17,490 10,400 T2.028 19.616 2.126 12.2% 25,000 27.4% 26,000 4.0% 
504161 Other Mobile Supplies 0.0% 0.0% 0.0% 
504191 Rev Vehicle Parts 42,118 41,600 28.410 47.262 5,144 12.2% 75.000 58.7% 77,000 2.7% 

Totals 202.658 215,323 135.41 2 229,586 26,928 13.3% 291.000 26.7% 300,100 3.1% 

< 4/30/2008 

0 
Paratransit - 3100 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYO9 & FYI0 DRAFT FINAL OPERATING BUDGET 

Paratransit - 3100 

FINAL ACTUAL PROJECTED $ CHANGE % CHANGE % CHANGE % CHANGE 
ACTUAL BUDGET 02129108 BUDGET ACTUAL FY07 ACTUAL FY07 BUDGET PROJ FY08 BUDGET BUDGET 

ACCOUNT FY07 FY08 N O 8  FY08 PROJ FY08 PROJ FY08 FYo9 BUDG FYO9 FYI 0 FYO9-FYI0 ____________________-----------------------------------------------.------------------------------------------------------------------.----------------------------------------------------------------------------.------------------------------------ 
OTHER MATERIALS & SUPPLIES 

504205 Freight Out 824 0.0% 0.0% o.oO/O 
50421 1 Postaae & Mailinq 4,765 4.120 2.030 4,120 (645) -13.5% 5.125 24.4% 5.500 7.3% 
504214 Promotional Items 0.0% 0.0% 
504215 Printina 3.479 7.210 1,329 7,210 3,731 107.2% 6,500 -9.8% 7,000 7.7% 

0.0% 

504217 Photo SumlProcess 476 1,030 244 500 24 5.0% 1.500 200.0% 1,600 6.7% 
50431 1 Office Supplies 6,326 12,360 4.530 7,000 674 10.7% 11.500 64.3% 12,500 8.7% 
504315 Safetv Sumlies 771 1,030 430 1,030 259 33.6% 1,200 16.5% 1,300 8.3% 
504317 Cleanina Sumlies 876 66 132 132 100.0% 1,000 657.6% 1.100 10.0% 
504409 RepairiMarnt Supplies 78 (78) -100.0% 0.0% 0.0% 
504421 Non-Inventory Parts 515 300 600 600 100.0% ! ,000 66.7% 1.100 10.0% 

504515 Employee Tool Replacement 850 1,030 1,030 180 21.2% 1,000 -2.9% 1,000 0.0% 
50451 1 Small Tools 804 2,574 201 2,574 1,770 220.1% 1,500 -41.7% 1,700 13.3% 

Totals 17,549 31.569 9.130 24.196 6,647 37.9% 30,325 25.3% 32,800 8.2% 

UTILITIES 
50501 1 Gas & Electric 12.557 13.728 8,544 13,728 1,171 9.3% -100.0% 0.0% 
505021 Water & Garbage 4.188 4.160 2,932 4.400 212 5.1% -100.0% 0.0% 
505031 Telecommunications 29,991 36,036 16,108 32,000 2,009 6.7% 37,000 15.6% 38,200 3.2% 

Totals 46.736 53,924 27,584 50.128 3,392 7.3% 37,000 -26.2% 38,200 3.2% 

CASUALPl & LIABILITY 
50601 1 Insurance - Property 0.0% 0.0% 0.0% 
506015 Insurance - PUPD 0.0% 0.0% 0.0% 
506021 Insurance - Other 0.0% 0.0% 0.0% 
506123 Settlement Costs 0.0% 0.0% 0.0% 
506127 Repairs - District Prop 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

b 
Paratransit - 31 00 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYO9 & FYI0 DRAFT FINAL OPERATING BUDGET 

Paratransit - 3100 

507051 Fuel Tax 0.0% 0.0% 0.0% 

507999 OtherTaxes 0.0% 0.0% 0.0% 

TAXES 

507201 Licenses & Permits 644 0.0% 750 100.0% 800 6.7% 

Totals 644 0.0% 750 100.0% 800 6.7% 

TAXES 
507051 Fuel Tax 0.0% 0.0% 0.0% 
507201 Licenses & Permits 644 0.0% 750 100.0% 800 6.7% 

Totals 644 0.0% 750 100.0% 800 6.7% 
507999 OtherTaxes 0.0% 0.0% 0.0% 

PURCHASED TRANS. 
503406 Contract/Paratransit 200,482 2 0 0 0 0 0 188.500 392,740 192,258 95.9% 250,000 -36.3% 257.500 3.0% 

Totals 200.482 200,000 188,500 392,740 192,258 95.9% 250.000 -36.3% 257,500 3.0% 

MlSC EXPENSE 
50901 1 DueslSubscriptions 295 0.0% 0.0% 0.0% 
509085 Advertising - Rev Prod 0.0% 0.0% 0.0% 
509101 Employee incentive Program 0.0% 0.0% 0.0% 
509121 Employee Training 0.0% 0.0% 0.0% 
509123 Travel 50 0.0% 0.0% 0.0% 
509125 Local Meeting Expense 0.0% 0.0% 0.0% 
509127 Board Director Fees 0.0% 0.0% 0.0% 
509150 Contributions 150 150 150 0.0% 150 0.0% 150 0.0% 
509198 Cash Over/Short 0.0% 0.0% 0.0% 

Totals 150 495 150 0.0% 150 0.0% 150 0.0% 

LEASES8RENTALS 
51201 1 Facility Lease 135,355 148,393 92.91 1 148,393 13,038 9.6% -100.0% 0.0% 
512061 Equipment Rental 498 636 373 636 138 27.7% 700 10.1% 800 14.3% 

Totals 135,853 149,029 93.284 149.029 13.176 9.7% 700 -99.5% 800 14.3% 

PERSONNEL TOTAL 2,604.058 3.021,557 1,854,297 2.824,481 220,423 8.5% 3,243,106 14.8% 3,428,801 5.7c/o 

NON-PERSONNEL TOTAL 565.795 768,566 513.928 968,962 403.167 71.3% 727,925 -24.9% 799,950 9.9% 

DEPARTMENT TOTALS 3,169,853 3,790,123 2,366,225 3,793,443 623,590 19 7% 3,971,031 4.7% 4,228,751 6.5% 

4/30/2008 

_c Paratransit - 3100 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FY09 & FYI0 DRAFT FINAL OPERATING BUDGET 

Operations - 3200 

0.0% 0.0% 
0.0% 0.0% 

LABOR 
50101 1 Bus Operator Pay 
501013 Bus ODerator OT 

0.0% 
0.0% 

501021 Other salaries 1,050.130 1.187.936 688,622 1,025,000 (25,130) -2.4% 1,104,347 7.7% 1,134,496 2.7% 
2.7% 501023 Other OT 172.717 140,000 112,435 168,782 (3,935) -2.3% 174,200 3.2% 

Totals 1,222.847 1,327,936 801.057 1,193,782 (29,065) -2.4% 1,278,547 7.1% 1,313.451 2.7% 
178.956 

FRINGE BENEFITS 
50201 1 MedicarelSoc. Sec. 
502021 Retirement 
502031 Medical Ins 
502041 Dental Ins 
502045 Vision Ins 
502051 Life Ins/AD&D 
502060 State Disability Ins (SDI) 
502061 Long Term Disaoility Ins 
502071 State Unemployment Ins (SUI) 
502081 Worker's Comp Ins 
502101 Holiday Pay 
502103 Floating Holiday 
502109 Sick Leave 
5021 ! 1 Annual Leave 
502121 Other Paid Absence 
502251 Phys. Exams 
502253 Driver Lic Renewal 

13,703 
148.201 
195,650 
22.839 

6,159 
2.629 

10,859 
12.439 
3,273 

65,676 
16,536 
15.778 
19,768 

212,122 
5,975 

526 

13,520 
182.488 
243,458 
26.500 

6,400 
2,669 

20,804 
13.821 
5,452 

46.954 
15,100 
8.100 

60,400 
155.600 
12,000 

396 
216 

8.907 
109.630 
143,065 
15,293 
4,040 
1,405 
5.844 
8.892 
3,041 

20,716 
14,432 

89 
21.989 

104.977 
13,588 

348 
171 

13.520 
182,488 
243.439 
24,867 

6.379 
2,526 

10,392 
13,304 
3.220 

30.174 
15,100 
8,100 

60.400 
155,600 
12,000 

564 
264 

(183) 
34,287 
47,789 
2,028 

220 

(467) 
865 
(53) 

(35,502) 
(1,436) 
(7.678) 
40,632 

(56,522) 
6.025 

38 
264 

(1 03) 

-1.3% 13,225 
23.1% ~ 185,527 
24.4% 267.783 

8.9% 24,867 
3.6% 6,698 

-3.9% 2,526 
-4.3% 10,799 
7.0% 12,546 

-1.6% 3.220 
-54.1 % 67,403 
-8.7% 15,614 

-48.7% 8.420 
205.5% 62,339 
-26.6% 160,595 
100.8% 12,367 

7.2% 581 
100.0% 

-2.2% 13,596 
1.7% 180,856 

10.0% 297.366 
0.0% 25,489 
5.0% 6.698 
0.0% 2,526 
3.9% 11.210 

-5.7% 12,922 
0.0% 3,220 

123.4% 69,633 
3.4% 16.040 
4.0% 8,601 
3.2% 64,041 
3.2% 164,979 
3.1% 12.705 
3.1% 500 

-100.0% 

2.8% 
-2.5% 
11.0% 
2.5% 
0.0% 
0.0% 
3.8% 
3.0% 
0.0% 
3.3% 
2.7% 
2.1% 
2.7% 
2.7% 
2.7% 

-14.0% 
0.0% 

502999 Other Fringe Benefits 2,357 2,044 2,746 3,800 1,443 61.2% 3,800 0.0% 3,914 3.0% 
Totals 754.490 8 15,921 478,572 786.137 31,647 4.2% 858,310 9.2% 894,295 4.2% 

Operations - 3200 

W 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FY09 & FYI0 DRAFT FINAL OPERATING BUDGET 

Operations - 3200 

% CHANGE 

ACCOUNT FY07 FY08 FY08 FY08 PROJ FY08 PROJ FY08 FYO9 BUDG FYO9 FYI0 FYO9-FYI0 

FINAL ACTUAL PROJECTED $ CHANGE % CHANGE % CHANGE 
ACTUAL BUDGET o z m i o a  BUDGET ACTUAL FY07 ACTUAL FY07 BUDGET PROJ FY08 BUDGET BUDGET 

........................................................................................................................................................................................................................................................ 

50301 1 Accting/Audit Fees 0.0% 0.0% 0.0% 
503012 AdminIBank Fees 0.0% 0.0% 0.0% 

503032 Legislative Services 0.0% 0.0% 0.0% 
503033 Legal Services 0.0% 0.0% 0.0% 
503034 Pre-Employment Exams 0.0% 0.0% 0.0% 
503041 Temp HelD 7,853 0.0% 0.0% 0.0% 
503161 Custodial Services 0.0% 0.0% 0.0% 

503221 Classified/Legal Ads 0.0% 0.0% 0.0% 
503222 Legal Ads 0.0% 0.0% 0.0% 
503225 Graphic Services 0.0% 0.0% 0.0% 
503351 Repair - Bldg & lmpr 0.0% 0.0% 0.0% 

-20.0% 3,000 13.1% 3,200 6.7% 
0.0% 0.0% 

503352 Repair - Equipment 3.315 2.652 1.695 2,652 (663) 
503353 Repair - Rev Vehicle 
503354 Repair - Non Rev Vehicle 0.0% 0.0% 0.0% 
503363 Haz Mat Disposal 0.0% 0.0% 0.0% 

SERVICES 

503031 Profnechnical Fees 21,083 26.523 16,144 25.000 3.917 18.6% 30,000 20.0% 30.900 3.0% 

503162 Uniforms/Laundry 549 515 134 515 (34) -6.2% 550 6.8% 565 2.7% 
503:71 Security Services 383.479 432.600 216.253 350,000 (33,479) -8.7% 400,000 14.3% 412,000 3.0% 

0.0% 

Totals 408,426 462,290 242.079 378.167 (30.259) -7.4% 433,550 14.6% 446,665 3.0% 

MOBILE MATERIALS & SUPPLIES 
50401 1 Fuels & Lubricants - Non Rev Veh 0.0% 0.0% 0.0% 
504012 Fuels & Lubricants - Rev Veh 0.0% 0.0% 0.0% 
504021 Tires &Tubes 0.0% 0.0% 0.0% 
504161 Other Mobile Supplies 0.0% 0.0% 0.0% 
504191 Rev Vehicle Parts 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

4 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYO9 & FYIO DRAFT FINAL OPERATING BUDGET 

Operations - 3200 

FINAL ACTUAL PROJECTED $ CHANGE % CHANGE % CHANGE % CHANGE 

FY07 FY08 FY08 FY08 PROJ N O 8  PROJ FY08 FYO9 FYIO FYO9-FYI0 
ACTUAL BUDGET 02/29/08 BUDGET ACTUAL N O 7  ACTUAL FY07 BUDGET PROJ FY08 BUDGET BUDGET 

BUDG FYO9 -ACC3UNT ____________________--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------.---- ---------------.--------- 
504205 Freight aut  0.0% 0.0% 0.0% 

504214 Promotional Items 26 , .  0.0% 0.0% 0.0% 
504215 Printinn 15,850 15,450 4,310 15,450 (400) -2.5% 15,000 -2.9% 15,000 0.0% 
504217 Photo SupDlProcess 3.475 3.090 1.189 3,090 (385) -11.1% 3.500 13.3% 3,500 0.0% 
50431 1 Office SuDDlies 7,757 15,960 6,462 10,000 2,243 28.9% 14,700 47.0% 15.200 3.4% 

-100.0% 0.0% 0.0% 
0.0% 0.0% 

504315 Safety Supplies 217 72 1 64 (217) 
504317 Cleaning Supplies 103 0.0% 
504409 Repair/Maint Supplies 0.0% 0.0% 0.0% 
504421 Non-Inventory Parts 0.0% 0.0% 0.0% 
50451 1 Small Tools 103 0.0% 0.0% 0.0% 
504515 Employee Tool Replacement 0.0% 0.0% 0.0% 

OTHER MATERIALS & SUPPLIES 

50421 1 Postaae & Mailing 135 824 150 250 1 I5  85.2% a75 250.0% 900 2.9% 

Totals 27,434 36,277 12,175 28,790 1,356 4.9% 34,075 I 8.4% 34,600 1.5% 

UTILITIES 
50501 1 Gas & Electric 22,931 29.484 16.452 26,000 3,069 13.4% -100.0% 0.0% 
505021 Water & Garbage 22,988 31,668 19,295 29,000 6.012 26.2% -100.0% 0.0% 
505031 Telecommunications 10,515 12,012 17,031 26.000 15,485 147.3% 32,500 25.0% 33,500 3.1% 

Totals 56.434 73,164 52,778 a i  ,000 24,566 43.5% 32,500 -59.9% 33.500 3.1% 

C A S U A L P  & LIABILITY 
50601 1 Insurance - Property 0.0% 0.0% 0.0% 
506015 Insurance - PUPD 0.0% 0.0% 0.0% 
506021 Insurance - Other 0.0% 0.0% 0.0% 
506123 Settlement Costs 0.0% 0.0% 0.0% 
506127 Repairs - District Prop 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

Operations - 3200 



0.0% 
TAXES 

507051 Fuel Tax 0.0% 0.0% 
507201 Licenses & Permits 0.0% 0.0% 0.0% 
507999 Other Taxes 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

PURCHASED TRANS. 
503406 ContracVParatransit 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

50901 1 Dues/Subscriptions 70 0.0% 0.0% 0.0% 
509085 Advertising - Rev Prod 0.0% 0.0% 0.0% 
509101 Employee Incentive Program 0.0% 0.0% 0.0% 
509121 Employee Training 0.0% 0.0% 0.0% 
509123 Travel 50 0.0% 0.0% 0.0% 
509125 Local Meeting Expense 0.0% 0.0% 0.0% 
509127 Board Director Fees 0.0% 0.0% 0.0% 
509150 Contributions 0.0% 0.0% 0.0% 
509198 Cash Over/Short 0.0% 0.0% 0.0% 

Totals 120 0.0% 0.0% 0.0% 

MlSC EXPENSE 

LEASES & RENTALS 
51201 1 Facilitv Lease 66,547 64.821 44,325 67,208 661 7 .O% 25.841 -61.6% 26,615 3.0% 

Totals 69.265 72,459 46,898 71.708 2,443 3.5% 30.841 -57.0% 31.615 2.5% 
512061 EauiDment Rental 2.718 7,638 2,573 4,500 I .782 65.6% 5,000 11.1% 5,000 0.0% 

PERSONNEL TOTAL 1,977.337 2,143,857 1,279,629 1,979,919 2,582 0.1% 2,136,857 7.9% 2,207,746 3.3% 

NON-PERSONNEL TOTAL 561,559 644.310 353,930 559,665 (1,894) -0.3% 530.966 -5.1% 546,380 2.9% 

DEPARTMENT TOTALS 2,538,896 2,788,767 1,633,559 2,539,584 688 0.0% 2,667,823 5.0% 2,754,126 3.2% 

Operations - 3200 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYO9 & FYI0 DRAFT FINAL OPERATING BUDGET 

Bus Operators - 3300 

0.0% 0.0% 0.0% 
Totals 7,314,515 8,118,193 4,993,208 7,195,812 (118,703) ' -1.6% 7,985,785 11 .O% 7,906.051 -1 .O% 

FRINGE BENEFITS 
50201 1 MedicareKoc. Sec. 
502021 Retirement 
502031 Medical Ins 
502041 Dental Ins 
502045 Vision Ins 
502051 Life Ins/AD&D 
502060 State Disability Ins (SDI) 
502061 Long Term Disability Ins 
502071 State Unemployment Ins (SUI) 
502081 Worker's Comp Ins 
502101 Holiday Pay 
5021 03 Floating Holiday 
5021 09 Sick Leave 
5021 11 Annual Leave 
502121 Other Paid Absence 
502251 Phys. Exams 
502253 Driver Lic Renewal 

98.817 
865.237 

1,380,707 
188.77: 
52,075 
21.272 
77,967 

105,490 
22,580 

556.905 
186,888 

1.742 
322,761 
748,601 
58.523 
3,948 
1.250 

130,000 
1,063.418 
1,738.182 

176.000 
50,000 
19,404 

176,832 
103,959 
46,341 

887,121 
215.000 

358.000 
678,000 
60,000 

8.000 
2.480 

65.783 
625,933 

1.005.528 
130,994 
34,527 
10,258 
43,299 
78,403 
25,000 

495.357 
150.206 

204.940 
481,219 

22.795 
3.066 

678 

98,675 
938,900 

1,648,454 
194,930 
50,715 
18,603 
82.616 

118,230 
25,599 

743.036 
245.912 

359,476 
730.920 
60.217 

8,000 
2.480 

(143) 
73,663 

267,747 
6.159 

(1,360) 
(2,669) 
4,649 

12,740 
3.019 

186,131 
59,024 
(1.742) 
36,715 

(17,681) 
1,694 
4,052 
1.230 

-0.1% 95,841 
8.5% 1,054,520 

19.4% 1,820,877 
3.3% 195.886 

-2.6% 53,418 
-12.5% 18.662 

6.0% 86,123 
12.1% 1 17,394 
13.4% 25,680 
33.4% 537,987 
31.6% 249.399 

-100.0% 
11.4% 360,416 

2.9% 60,462 
102.6% 8.000 
98.4% 3.000 

-2.4% 730,998 

-2.9% 
12.3% 
10.5% 
0.5% 
5.3% 
0.3% 
4.2% 

-0.7% 
0.3% 

-27.6% 
1.4% 
0.0% 
0.3% 
0.0% 
0.4% 
0.0% 

21 .O% 

95,099 
1.043.385 
1,994,195 

197,844 
52,915 
18.486 
88.556 

113,907 
25.438 

551.007 
246.765 

350,005 
717.369 

59,028 
8,000 
3.000 

-0.8% 
-1.1% 
9.5% 
1 .O% 

-0.9% 
-0.9% 
2.8% 

-3.0% 
-0.9% 
2.4% 

-1.1% 
0.0% 

-2.9% 
-1.9% 
-2.4% 
0.0% 
0.0% 

502999 Other Fringe Benefits 5,795 6,774 4.298 9.732 3,937 67.9% 13,332 37.0% 13,732 3.0% 
Totals 4.699.329 5.719512 3,382,284 5,336,494 637.165 13.6% 5,431,994 1.8% 5,578,732 2.7% 

b 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYO9 & FYI0 DRAFT FINAL OPERATING BUDGET 

Bus Operators - 3300 

FINAL ACTUAL PROJECTED $ CHANGE % CHANGE % CHANGE % CHANGE 
ACTUAL BUDGET 02/29/08 BUDGET ACTUAL FY07 ACTUAL FY07 BUDGET PROJ FY08 BUDGET BUDGET 

ACCOUNT FY07 FY08 FY08 FY08 PROJ FY08 PROJ FY08 FYo9 BUDG FYO9 FYI0 FYO9-FYI0 ._______________________________________------------.---------------------------------------------------.----------------------------------------------------------------------------------------------------------------------------------------------- 
SERVICES 

50301 1 Accting/Audit Fees 0.0% 0.0% 0.0% 
503012 AdminBank Fees 0.0% 0.0% 0.0% 
503031 Prof/Technical Fees 0.0% 0.0% 0.0% 
503032 Legislative Services 0.0% 0.0% 0.0% 
503033 Legal Services 0.0% 0.0% 0.0% 
503034 Pre-Employment Exams 0.0% 0.0% 0.0% 
503041 Temp Help 0.0% 0.0% 0.0% 
503161 Custodial Services 0.0% 0.0% 0.0% 

-19.5% 4,000 60.0% 4.150 3.8% 
0.0% 0.0% 

503162 Uniforms/Laundry 3.104 6,000 1,353 2,500 (604) 
503171 Security Services 0.0% 
503221 Classified/Legal Ads 0.0% 0.0% 0.0% 
503222 Legal Ads 0.0% 0.0% 0.0% 
503225 Graphic Services 0.0% 0.0% 0.0% 
503351 Repair - BIdg & lmpr 0.0% 0.0% 0.0% 
503352 Repair - Equipment 0.0% 0.0% 0.0% 
503353 Repair - Rev Vehicle 0.0% 0.0% 0.0% 
503354 ReDair - Non Rev Vehicle 0.0% 0.0% 0.0% 
503363 Ha; Mat Disposal 0.0% 0.0% 0.0% 

Totals 3,104 6.000 1.353 2,500 (604) -19.5% 4.000 60.0% 4,150 3.8% 

MOBILE MATERIALS & SUPPLIES 
50401 1 Fueis & Lubricants - Non Rev Veh 0.0% 0.0% 0.0% 
504012 Fuels & Lubricants - Rev Veh 0.0% 0.0% 0.0% 
504021 Tires &Tubes 0.0% 0.0% 0.0% 
504161 Other Mobile SupDlies 0.0% 0.0% 0.0% . .  
504191 Rev Vehicle Parts 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

P 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYO9 & FYI0 DRAFT FINAL OPERATING BUDGET 

Bus Operators - 3300 

FINAL ACTUAL PROJECTED $ CHANGE % CHANGE Yo CHANGE % CHANGE 
ACTUAL BUDGET 02/29/08 BUDGET ACTUAL NO7 ACTUAL N O 7  BUDGET PROJ FY08 BUDGET BUDGET 

FY07 FY08 FY08 N O 8  PROJ N O 8  PROJ N O 8  FYO9 BUDG FYO9 FYI0 FY09-Ml0  *--ACCOUA? ............................................................................................................................................................................................................. ........................... 

504205 Freight Out 0.0% 0.0% 0.0% 
50421 1 Postage & Mailing 0.0% 0.0% 0.0% 
504214 Promotional Items 0.0% 0.0% 0.0% 
50421 5 Printing 0.0% 0.0% 0.0% 
504217 Photo Supp/Process 0.0% 0.0% 0.0% 
5043: 1 Office Supplies 0.0% 0.0% 0.0% 
504315 Safely Supplies 0.0% 0.0% 0.0% 
504317 Cleaning Supplies 0.0% 0.0% 0.0% 
504409 Repair/Maint Supplies 0.0% 0.0% 0.0% 
504421 Non-inventory Parts 0.0% 0.0% 0.0% 
50451 1 Small Tools 0.0% 0.0% 0.0% 

OTHER MATERIALS & SUPPLIES 

504515 Employee Tool Replacement 0.0% 0.0% 0.0% 
Totals 0.0% 0.0% 0.0% 

UTILITIES 
50501 1 Gas & Electric 
505021 Water & Garbage 
505031 Telecommunications 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

0.0% 
0.0% 

0.0% 
0.0% 

0.0% 
0.0% 

CASUALTY & LIABILITY 
50601 I Insurance - Property 
506015 Insurance - PUPD 
506021 insurance - Other 
506123 Settlement Costs 

0.0% 0.0% 0.0% 
/. 0.0% 0.0% 0.0% 

0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 

506127 Repairs - District Prop 0.0% 0.0% 0.0% 
Totals 0.0% 0.0% 0.0% 

b 2 4/30/2008 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYO9 & FYI0 DRAFT FINAL OPERATING BUDGET 

Bus Operators - 3300 

Yo CHANGE % CHANGE FINAL ACTUAL PROJECTED $CHANGE % CHANGE 
BUDGET ACTUAL FY07 ACTUAL NO7 BUDGET PROJ FY08 BUDGET BUDGET 

FYOS-FYI0 
ACTUAL BUDGET 02129108 

FY08 FY08 ........................................................................ FY08 PROJ NO8 PROJ FY08 FYO9 _ _ _ _ _ _ _ _ _  B!-DG-EY!?? _ _ _ _ _ _ _ _ _  !I!!? __________________------ - ACGGY-Y!I ____________________------- _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  EX07 ________________________________________------- 

0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 

0.0% 
0.0% 

TAXES 

0.0% 

507051 Fuel Tax 
507201 Licenses & Permits 
507999 Other Taxes 0.0% 

0.0% 0.0% Totals 

0.0% 0.0% 

0.0% 
0.0% 
0.0% 0.0% 

PURCHASED TRANS. 
503406 ContracVParatransit 

Totals 

0.0% 0.0% 
0.0% 

3.500 0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0 0% 
0.0% 

0.0% 
0.0% 

119.9% 
0 0% 
0.0% 
0.0% 
0.0% 
0.0% 
0 0% 

0.0% 
-32.2% 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

MlSC EXPENSE 

3.500 

50901 1 Dues/SubscrlptlonS 
509085 Advertising - Rev Prod 
509101 Employee Incentive Procrram 
509121 Employee Training 
509123 Travel 
509125 Local Meetlng Expense 
509127 Board Director Fees 
509150 Contributions 

5,159 2,813 3,439 3,000 2,346 

3.500 -32.2% 3,500 
509198 Cash Over/Short 5.159 2,813 119.9% 

Totals 2,346 3,000 3,439 

LEASES & RENTALS 
512011 Facility Lease 
512061 Equipment Rental 0.0% 

0.0% 0.0% 
0.0% 
0.0% 

0.0% 
0.0% 0.0% 

0.0% 

0.5% 4.3% 13,417,780 7.1% 13.484.784 12.013,844 13,837,705 6,375,492 12.532.306 518.462 

4,792 7,659 2,209 

PERSONNEL TOTAL 

NON-PERSONNEL TOTAL 

DEPARTMENT TOTALS 

-2.1% 7,650 2.0% 7.500 40.5% 5,450 9,000 

0.5% 7.1% 13,492,434 
12,019,294 13,846,705 8,380,264 12.539.965 520,671 4.3% 13,425,260 

4/30/2008 3 Bus Operators - 3300 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FY09 & FYI0 DRAFT FINAL OPERATING BUDGET 

Fleet Maintenance - 4100 

% CHANGE FINAL ACTUAL PROJECTED $4 CHANGE % CHANGE % CHANGE 
ACTUAL BUDGET 02129108 BUDGET ACTUAL FY07 ACTUAL FY07 BUDGET PROJ FYO8 BUDGET BUDGET 

FYO9-FYI 0 ACCDUNT FYo7 FY08 M08 FY08 PROJ FYO8 PROJ M08 FYO9 BUDG FYO9 FYI0 ._______________________________________---.------------------------------------------.--------------.--------.----------------------------------------------------.------------------.----.------------------.----------------------------------------- 
LABOR 

501011 Bus Operator Pay 
501013 Bus ODerator OT 
501021 Other Salaries 
501023 Other OT 

0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 

1,990,687 2,295,029 1.454.353 2,145,029 154,342 7.8% 2.102.293 -2.0% 2.147,477 2.1% 
59,713 70.000 62.817 85,674 25,961 43.5% 87,910 2.6% 90,424 2.9% 

Totals 2,050,400 2,365.029 1,517.1 70 2,230,703 8.8% 2,190,203 -1.8% 2.237.902 2.2% 180,303 

FRINGE BENEFITS 
50201 1 MedicarelSoc. Sec. 
502021 Retirement 
502031 Medicai Ins 
502041 Dental Ins 
502045 Vision Ins 
502051 Life Ins/AD&D 
502060 State Disability Ins (SDI) 
502061 Long Term Disability Ins 
502071 State Unemployment Ins (SUI) 
502081 Worker's Comp Ins 
502101 Holiday Pay 
502103 Floating Holiday 
502109 Sick Leave 
5021 11 Annual Leave 
502121 Other Paid Absence 
502251 Phvs. Exams 

27,273 
285,559 
458.694 

54.543 
14,413 
6.042 

j9,816 
27,454 
7.378 

65,626 
24,270 
6.263 

93,298 
363,651 
52,258 

1,861 

31.200 
351,699 
569.229 
65,000 
15.000 
6.064 

56.170 
28,167 
14,720 

176,670 
29,700 
5.300 

118,800 
291,300 
40,000 

1.452 

19,507 
223,065 
352.220 
38.947 
10,047 
3,290 

11,629 
19.454 
7.860 

70,629 
27.180 

59,459 
196.167 
17,665 

282 

31,200 
335.000 
549,025 
61,503 
15,310 
5.709 

24,941 
28,167 
7,728 

105,944 
29,700 
5,300 

118.800 
295,000 
25.000 

1,452 

- 
3,927 

49,441 
90,331 

6.960 
897 

(333) 
5,125 

71 3 
350 

40.318 
5,430 
(963) 

25,502 
(68,651) 
(27,258) 

(409) 

14.4% 
17.3% 
19.7% 
12.8% 
6.2% 

-5.5% 
25.9% 
2.6% 
4.7% 

61.4% 
22.4% 

-15.4% 
27.3% 

-18.9% 
-52.2% 
-22.0% 

30,728 
349.861 
576,014 

59,773 
15,406 
5,475 

24.838 
26,074 

7,406 
155,631 
29.445 

9,828 
16: ,371 
327,890 
24,785 

1,700 

- I  .5% 
4.4% 
4.9% 

-2.8% 
0.6% 

-4.1% 
-0.4% 
-7.4% 
-4.2% 
46.9% 
-0.9% 

35.8% 
11.1% 
-0.9% 
17.1% 

85.4% 

31,527 
340,576 
639.650 

61,268 
15,406 
5.475 

25.782 
25.579 

7.406 
160.762 
30,180 

9,656 
129,945 
305,843 

25,362 
1,800 

2.6% 
-2.7% 
11.0% 

0.0% 
0.0% 
3.8% 

-1.9% 
0.0% 
3.3% 
2.5% 

-1.8% 
-19.5Oh 
-6.7% 
2.3% 
5.9% 

2.5% 

502253 Driver Lic Renewal 70 735 98 687 617 881.4% 350 -49.1% 400 14.3% 
502999 Other Fringe Benefits 2,568 3,087 2,398 3,100 532 20.7% 3,100 0.0% 3.193 3.0% 

Totals 1,511,037 1.804.294 1,059.897 1.643.566 132.529 8.8% I ,809,674 10.1% 1,819,809 0.6% 

B 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYO9 & FYI0 DRAFT FINAL OPERATING BUDGET 

Fleet Maintenance - 4100 

FINAL ACTUAL PROJECTED $ CHANGE % CHANGE % CHANGE % CHANGE 

ACCOUNT FY07 FY08 FY08 FY08 PROJ NO8 PROJ FY08 FYO9 BUDG FYO9 N10 FYOS-FYI0 
ACTUAL BUDGET 02/29/08 BUDGET ACTUAL FY07 ACTUAL FY07 BUDGET PROJ FY08 BUDGET BUDGET 

____________________-----------------------------------------------------------------------------------------------.---------.--------------------------------------------------------------------------------------------------------------------------, 

SERVICES 
50301 1 Accting/Audit Fees 0.0% 0.0% 0.0% 
503012 AdrninlBank Fees 0.0% 0.0% 0.0% 

503032 Legislative Services 0.0% 0.0% 0.0% 
503033 Legal Services 0.0% 0.0% 0.0% 
503034 Pre-Employment Exams 0.0% 0.0% 0.0% 
503041 Temp Help 3,999 1,808 (3.999) -100.0% 0.0% 0.0% 
503161 Custodial Services 0.0% 0.0% 0.0% 

503171 Security Services 0.0% 0.0% 0.0% 
503221 ClassifiedlLeaal Ads 4,788 5.665 4,062 5,600 812 17.0% 7,000 25.0% 7.300 4.3% 
503222 Legal Ads 0.0% 0.0% 0.0% 
503225 Graphic Services 0.0% 0.0% 0.0% 
503351 Repair - Bldg & lmpr 0.0% 0.0% 0.0% 
503352 ReDair - EauiDment 62.557 63,979 40,729 63,979 1,422 2.3% 162.019 153.2% 164.000 1.2% 

503363 Haz Mat Disposal 0.0% 0.0% 0.0% 

503031 Profmechnical Fees 1,800 4,120 2,600 4,120 2,320 128.9% 3.000 -27.2% 3.200 6.7% 

503162 Uniforms/Laundrv 32.487 27,583 20,182 28,500 (3,987) -12.3% 30,000 5.3% 31,000 3.3% 

503353 ReDair - Rev Vehicle 209.91 1 212,619 132,785 200,000 (9.911) -4.7% 250,000 25.0% 257,300 2.9% 
503354 Repair - Non Rev Vehicle 26,491 55,826 19,752 30,000 3.509 13.2% 30.000 0.0% 31,500 5.0% 

Totals 342,033 369,792 221,918 332,199 (9,834) -2.9% 482,019 45.1% 494,300 2.5% 

MOBILE MATERIALS & SUPPLIES 
50401 1 Fuels 8 Lubricants - Non Rev Veh 1 :3,487 122,000 102.341 165,000 51,513 45.4% 195.000 18.2% 199,000 2.?% 
504012 Fuels & Lubricants - Rev Veh 1.967.218 3,055,175 1,432,116 2,255,175 287,957 14.6% 2,900,000 28.6% 2,995,000 3.3% 
504021 Tires &Tubes 170,193 214,000 110,619 2 14.000 43,807 25.7% 180,000 -15.9% 187,000 3.9% 
504161 Other Mobile Supplies 7,580 8,000 4.604 9.500 1,920 25.3%- 10,000 5.3% 10.300 3.0% 
504191 Rev Vemcle Parts 652,944 640.000 450,668 645,000 (7,944) -1.2% 702.000 8.8% 722,000 2.8% 

Totals 2.911,422 4,039,175 2,100.348 3,288,675 377.253 13.0% 3,987.000 21.2% 4.113.300 3.2% 

4/30/20 0 8 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FY09 & FYI0 DRAFT FINAL OPERATING BUDGET 

Fleet Maintenance - 4100 

% CHANGE % CHANGE FINAL ACTUAL PROJECTED $ CHANGE % CHANGE 
ACTUAL BUDGET 02/29/08 BUDGET ACTUAL NO7 ACTUAL FY07 BUDGET PROJ FY08 BUDGET BUDGET 

ACCOUNT FY07 FY08 N O 8  PROJ N O 8  PROJ FY08 FYO9 BUDG FYO9 FYI0 FYO9-FYI 0 ________________________________________---------------------------------------FOS ________________________________________----------------.------------------------------------------------------------- - ----- - ----------- ----------- ---- --- --e. ----- 
OTHER MATERIALS &SUPPLIES 

504205 Freight Out 2,232 4,120 2.415 4.500 2.268 101.6% 3,500 -22.2% 3.600 2.9% 
-29.2% 925 54.2% 1,000 8.1% 

0.0% 0.0% 
50421 1 Postage & Mailing 848 824 340 600 (248) 
504214 Promotional Items 0.0% 
504215 Printing 579 5.51 1 269 500 (79) -1 3.6% 700 40.0% 800 14.3% 
504217 Photo Sum/Process 103 0.0% 400 100.0% 400 0.0% 
50431 1 Office Supplies 7,244 5.500 5.714 9,000 1,756 24.2% 9,000 0.0% 9,500 5.6% 
504315 Safetv Sumlies 11,038 11,000 15,525 17.500 6,462 58.5% 25,000 42.9% 26,000 4.0% 

-15.5% 24,000 20.0% 25.000 4.2% 
0.0% 0.0% 

504317 Cleaning Supplies 23,675 22,351 14.762 20,000 (3,675) 

504421 Non-Inventory Parts 31,763 41,200 29,619 45,000 13,237 41.7% 41,000 -8.9% 42.000 2.4% 
50451 1 Small Tools 5,982 4.120 4,969 6,500 51 8 8.7% 5,000 -23.1% 5,200 4.0% 
504515 Employee Tool Replacement 563 1,545 776 1,545 982 174.4% 1,600 3.6% 1,700 6.3% 

504409 RepairIMaint Supplies 0.0% 

Totals 83,924 96,274 74.389 105,145 21.221 25.3% 111,125 5.7% 115.200 3.7% 

75,274 62,400 63,745 96,000 20,726 27.5% -100.0% 0.0% 
UTILITIES 

50501 1 Gas & Electric 
505021 Water & Garbage 15,149 21 .840 16.337 24,506 9,357 61 3% -100.0% 0.0% 
505031 Telecommunications 5,993 9.085 3,802 6,500 507 8.5% 13.013 100.2% 19,504 49.9% 

Totals 96,416 93,325 83.884 127,006 30,590 31.7% 13.013 -89.8% 19.504 49.9% 

CASUALTY & LIABILITY 
50601 1 Insurance - Property 
506015 Insurance - P U P D  
506021 Insurance - Other 

0.0% 0.0% 
0.0% 0.0% 
0.0% 0.0% 

0.0% 
0.0% 
0.0% 

506123 Settlement Costs 0.0% 0.0% 0.0% 
506127 Repairs - District Prop (7.388) 0.0% 0.0% 0.0% 

Totals (7,388) 0.0% 0.0% 0.0% 

P 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYO9 & FYI0 DRAFT FINAL OPERATING BUDGET 

Fleet Maintenance - 4100 

10,656 3.578 9,000 (41 6) -4.4% 11,000 22.2% 11,300 2.7% 
0.0% 100 

0.0% 0.0% 
10,852 3,578 9,000 (416) -4.4% 11,100 23.3% 11,400 2.7% 

TAXES 
9,416 507051 Fuel Tax 

507201 Licenses & Permits 196 0.0% 100 100.0% 
507999 Other Taxes 0.0% 

Totals 9,416 

0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 

PURCHASED TRANS. 
503406 Contracff Paratransit 

Totals 

625 1,000 749 1,000 375 60.0% 1,200 20.0% 1.300 8.3% 
0.0% 

-100.0% 0.0% 0.0% 
0.0% 0.0% 
0.0% 0.0% -100.0% 
0.0% 0.0% 

MlSC EXPENSE 
50901 1 DueslSubscriptions 

509101 Employee Incentive Program 0.0% 0.0% 0.0% 
509085 Advertising - Rev Prod 

509121 Employee Training 150 (150) -100.0% 
509123 Travel 28 50 (28) 
509125 Local Meeting Expense 12 (12) 
509127 Board Director Fees 0.0% 
509150 Contributions 0.0% 0.0% 0.0% 
509198 Cash Over/Short 0.0% 0.0% 0.0% 

0.0% 0.0% 

Totals 815 1.050 749 1,000 185 22.7% 1.200 20.0% 1,300 8.3% 

LEASES & RENTALS 
0.0% 

512061 Equipment Rental 66,237 50,000 5.032 5,500 (60,737) -91.7% 10.000 81 3% 10,300 3.0% 
-100.0% 51201 1 Facility Lease 235,494 160.000 97,596 160,000 (75,494) -32.1% 

Totals 301.731 210.000 102,628 165,500 (1 36,231) -45.1% 10.000 -94.0% 10.300 3.0% 

1.4% 3.2% 4,057,711 PERSONNEL TOTAL 3,561,437 4.169.323 2,577,067 3.874.269 312,832 8.8% 3.999.878 

NON-PERSONNEL TOTAL 3,745,757 4,820,468 2,580,106 4,028.525 282,768 7.5% 4.615.457 14.6% 4,765,304 3.2% 

DEPARTMENT TOTALS 7,307,194 8.989.791 5.157 173 7,902,794 595.600 8 2% 8,615.335 9 0% 8,823,015 2 4% 

* 
4/30/2008 Fleet Maint- 4100 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYO9 & FYI0 DRAFT FINAL OPERATING BUDGET 

COBRA Benefits - 9001 

FINAL ACTUAL PROJECTED $ CHANGE % CHANGE % CHANGE % CHANGE 

ACCOUNT N O 7  FY08 FY08 N O S  PROJ NO8 PROJ FY08 FY09 FYI0 FYO9-FYI0 BUDG FYO9 
ACTUAL BUDGET 02129108 BUDGET ACTUAL FY07 ACTUAL FY07 BUDGET PROJ FYOS BUDGET BUDGET 

________________________________________---------------------------------------------------------------------------------------------------------------------------.-----------------------------.------------------------------------------------------ 
0.0% 

0.0% 0.0% 0.0% 
0.0% 

LABOR 
50101 1 Bus Operator Pay 0.0% 0.0% 
501013 Bus Operator OT 0.0% 0.0% 0.0% 

501023 Other OT 0.0% o.oo/o 
501021 Other Salaries 

Totals 0.0% 0.0% 0.0% 

FRINGE BENEFITS 
50201 1 MedicareiSoc. Sec. 0.0% 0.0% 0.0% 
502021 Retirement 0.0% 0.0% 0.0% 
502031 Medical Ins 5,000 484 15.320 10.320 206.4% -100.0% 0.0% 

(2.161) (1 ,I 96) 1.574 -56.8% -100.0% 0.0% 502047 Dental Ins (2,770) 
502045 Vision ins (941) (439) 
502051 Life Ins/AD&D 
502060 State Disability Ins (SDI) 0.0% 0.0% 0.0% 
502061 Long Term Disability Ins 0.0% 0.0% 0.0% 
502071 State Unemployment Ins (SUI) 0.0% 0.0% 0.0% 
502081 Worker's Comp Ins 0.0% 0.0% 0.0% 
50210.1 iioliday Pay 0.0% 0.0% 0.0% 
502103 Floating Holiday 0.0% 0.0% 0.0% 
5021 09 Sick Leave 0.0% 0.0% 0.0% 
5021 1 1  Annual Leave 0.0% 0.0% 0.0% 
502121 Other Paid Absence 0.0% 0.0% 0.0% 
502251 Phys. Exams 0.0% 0.0% 0.0% 
502253 Driver Lic Renewal 0.0% 0.0% 0.0% 
502999 Other Fringe Benefits 0.0% 0.0% 0.0% 

Totals 1,289 (2,116) 13.876 12,587 976.5% -100.0% 0.0% 

-100.0% 0.0% 
0.0% 0.0% 

693 -73.6% 
0.0% 

(248) 

4/30/2008 COBRA- 9001 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYO9 & FYI0 DRAFT FINAL OPERATING BUDGET 

COBRA Benefits - 9001 

FINAL ACTUAL PROJECTED $ CHANGE Yo CHANGE Yo CHANGE % CHANGE 
ACTUAL BUDGET 02/29/08 BUDGET ACTUAL FY07 ACTUAL FY07 BUDGET PROJ FY08 BUDGET BUDGET 

ACCOUNT FY07 FY08 FY08 FY08 PROJ FY08 PROJ FY08 FYO9 BUDG FYO9 FYI0 FYO9-FYI0 ________________________________________------------.--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
SERVICES 

50301 1 AcctinglAudit Fees 0.0% 0.0% 0.0% 
503012 Admin/Bank Fees 0.0% 0.0% 0.0% 
503031 Profrechnical Fees 0.0% 0.0% 0.0% 
503032 Legislative Services 0.0% 0.0% 0.0% 
503033 Legal Services 0.0% 0.0% 0.0% 
503034 Pre-Employment Exams 0.0% 0.0% 0.0% 
503041 Temp Help 0.0% 0.0% 0.0% 
503161 Custodial Services 0.0% 0.0% 0.0% 
503162 Uniforms/Laundry 0.0% 0.0% 0.0% 
503:71 Security Services 0.0% 0.0% 0.0% 
503221 ClassifiedlLegal Ads 0.0% 0.0% 0.0% 
503222 Legal Ads 0.0% 0.0% 0.0% 
503225 Graphic Services 0.0% 0.0% 0.0% 
503351 Repair - Bldg & lmpr 0.0% 0.0% 0.0% 

503353 Repair - Rev Vehicle 0.0% 0.0% 0.0% 
503354 Repair - Non Rev Vehicle 0.0% 0.0% 0.0% 
503363 Haz Mat Disposal 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

503352 Repair - Equipment 0.0% 0.0% 0.0% 

MOBILE MATERIALS 8, SUPPLIES 
50401 1 Fuels & Lubricants - Non Rev Veh 0.0% 0.0% 0.0% 
504012 Fuels & Lubricants - Rev Veh 0.0% 0.0% 0.0% 
504021 Tires &Tubes 0.0% 0.0% 0.0% 
504161 Other Mobile Supplies 0.0% 0.0% 0.0% 
504191 Rev Vehicle Parts 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

COBRA- 9001 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FY09 & FYI0 DRAFT FINAL OPERATING BUDGET 

COBRA Benefits - 9001 

FINAL ACTUAL PROJECTED $ CHANGE % CHANGE % CH IGE % CH IGE 
ACTUAL BUDGET 02/29/08 BUDGET ACTUAL FY07 ACTUAL FY07 BUDGET PROJ FY08 BUDGET BUDGET 

ACCOUNT FY08 FY08 FY08 PROJ FY08 PROJ FY08 FYO9 FYI0 FYO9-FYI 0 BUDG FYO9 ________________________________________-------------------- !VOT ________________________________________------------------.--------------------------------------------------------------------------------- -- ---- - ------ --- ------ -------- ---- ------- 

504205 Freight Out 0.0% 0.0% 0.0% 
50421 1 Postage & Mailing 0.0% 0.0% 0.0% 
504214 Promotional Items 0.0% 0.0% 0.0% 
504215 Printing 0.0% 0.0% 0.0% 
504217 Photo SupplProcess 0.0% 0.0% 0.0% 
50431 1 Office Supplies 0.0% 0.0% 0.0% 
504315 Safety Supplies 0.0% 0.0% 0.0% 
504317 Cleaning Supplies 0.0% 0.0% 0.0% 
504409 RepairIMaint Supplies 0.0% 0.0% 0.0% 
504421 Non-Inventory Parts 0.0% 0.0% 0.0% 
50451 1 Small Tools 0.0% 0.0% 0.0% 
504515 Employee Tool Replacement 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

OTHER MATERIALS & SUPPLIES 

UTILITIES 
50501 1 Gas & Electric 0.0% 0.0% 0.0% 
505021 Water & Garbage 0.0% 0.0% 0.0% 
505031 Telecommunications 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

CASUALTY & LIABILITY 
50601 1 Insurance - Property 0.0% 0.0% 0.0% 
506015 Insurance - PUPD 0.0% 0.0% 0.0% 
506021 Insurance - Other 0.0% 0.0% 0.0% 
506123 Settlement Costs 0.0% 0.0% 0.0% 
506127 Repairs - District Prop 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

6 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYO9 & FYI0 DRAFT FINAL OPERATING BUDGET 

COBRA Benefits - 9001 

0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 

PURCHASED TRANS. 
503406 ContracVParatransit 

Totals 

0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 

MlSC EXPENSE 
50901 1 DuesJSubscriptions 
509085 Advertising - Rev Prod 
509101 Employee Incentive Program 
509121 Employee Training 
509123 Travel 
509125 Local Meeting Expense 
509127 Board Director Fees 
5091 50 Contributions 
509198 Cash Over/Short 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

0.0% 
0.0% 

LEASES & RENTALS 
0.0% 0.0% 512011 Facility Lease 

512061 Equipment Rental 0 0% 0.0% 
Totals 0.0% 0.0% 0.0% 

PERSONNEL TOTAL 1.289 (2,116) 13.876 12,587 976.5% -100.0% 0.0% 

NON-PERSONNEL TOTAL 0.0% 0.0% 0.0% 

DEPARTMENT TOTALS I ,289 (2,116) 13,876 12.587 976 5% -100 0% 0.0% 

2 4/30/2008 C O B M -  9001 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYO9 & FYI0 DRAFT FINAL OPERATING BUDGET 

Retired Employee Benefits - 9005 

0.0% 

502031 Medical Ins 1,162,261 1,525.000 859,997 1.385,949 223,688 19.2% 1,515,552 9.4% 1,845,874 21 3% 
502041 Dental Ins 76.977 91.000 55.516 88.661 11,684 15.2% 84,340 -4.9% 100,539 19.2% 
502045 Vision Ins 26,195 32,000 18,420 28.068 1.873 7.2% 28,132 0.2% 30,812 9.5% 

FRINGE BENEFITS 
50201 1 Medicare/Soc. Sec. 0.0% 0.0% 
502021 Retirement 0.0% 0.0% 0.0% 

502051 Life Ins/AD&D 8.300 11.000 4,789 10,296 1,996 24.0% 9,828 -4.5% 10,764 9.5% 
502060 State Disability Ins (SDI) 0.0% 0.0% 0.0% 
502061 Long Term Disability Ins 0.0% 0.0% 0.0% 
502071 State Unemployment Ins (SUI) 0.0% 0.0% 0.0% 
502081 Worker's Comp Ins 0.0% 0.0% 0.0% 
502101 Holiday Pay 0.0% 0.0% 0.0% 
502103 Floating Holiday 0.0% 0.0% 0.0% 
5021 09 Sick Leave 0.0% 0.0% 0.0% 
5021 11 Annual Leave 0.0% 0.0% 0.0% 
502121 Other Paid Absence 0.0% 0.0% 0.0% 
502251 Phys. Exams 0.0% 0.0% 0.0% 
502253 Driver Lic Renewal 0.0% 0.0% 0.0% 
502999 Other Fringe Benefits 84,289 75,000 43,642 75,000 (9,289) -1 1 .O% 82,500 10.0% 92,400 12.0% 

Totals 1,358,022 1,734.000 982.364 1.587.974 229,952 16.9% 1,720,352 8.3% 2.080.389 20.9% 

4 
b 
4 

4'30'2008 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYO9 & FYI0 DRAFT FINAL OPERATING BUDGET 

Retired Employee Benefits - 9005 
ACTUAL PROJECTED $ CHANGE % CHANGE Yo CHANGE % CHANGE 

FINAL 
BUDGET ACTUAL FY07 ACTUAL FY07 BUDGET PROJ FY08 BUDGET BUDGET 

FYO9-FYI0 BUDG FYO9 FYI0  ACTUAL BUDGET 12/31/07 FYO9 
PROJ_FF!8 _ _ _ _ _ _ _  pwiFyo8 ........................................................ ...................... 

0.0% 0.0% 

FY08 FY08 .-ACCe_l-X ________________--____________________ _ _ _ _ _ _  fX!?i.___________ FXOS .................................................. 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

0.0% 
0.0% 

50301 1 Accting/Audit Fees 

0.0% 
503012 AdminlBank Fees 

0.0% 
503031 Profrechnical Fees 
503032 Legislative Services 0.0% 

0.0% 
503033 Legal Services 
503034 Pre-Employment Exams 0.0% 

0.0% 
503041 Temp Help 
503161 Custodial Services 0.0% 

0.0% 
503162 UniformslLaundry 

0.0% 
503171 Security Services 

0.0% 
503221 ClassifiedlLegal Ads 

0.0% 
503222 Legal Ads 

0.0% 
503225 Graphic Services 

0.0% 
503351 Repair - Bldg & lmpr 
503352 Repair - Equipment 0.0% 
503353 Repair - Rev Vehicle 

0.0% 503354 Repair - Non Rev Vehicle 
0.0% 503363 Haz Mat Disposal 0.0% 0.0% 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

SERVICES 

Totals 

0.0% 0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

0.0% 
0.0% 504012 Fuels & Lubricants - Rev Veh 
0.0% 50402? Tires & Tubes 0.0% 

0.0% 0.0% 504161 Other Mobile Supplies 
504191 Rev Vehicle Parts 0.0% 0.0% 

0.0% 
0.0% 
0.0% 

MOBILE MATERIALS & SUPPLIES 
50401 1 Fuels & Lubricants - Non Rev Veh 

Totals 

P 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYO9 & FYI0 DRAFT FINAL OPERATING BUDGET 

Retired Employee Benefits - 9005 

FINAL ACTUAL PROJECTED $ CHANGE % CHANGE % CHANGE % CHANGE 

W07 FY08 FY08 FY08 PROJ FY08 PROJ FY08 BUDG FY09 FYI0 FYO9-FYI0 
ACTUAL BUDGET 12131107 BUDGET ACTUAL FY07 ACTUAL FY07 BUDGET PROJ FY08 BUDGET BUDGET 

____________________.--------------------------------------------------------------------------------------------------------------------.----------------------------------------- ACCOUNT Fvos ............................................................... 

0.0% 
OTHER MATERIALS & SUPPLIES 

0.0% 0.0% 
0.0% 

504205 Freight Out 
0.0% 0.0% 

0.0% 
50421 1 Postage & Mailing 

0.0% 0.0% 
0.0% 

504214 Promotional Items 
0.0% 0.0% 

0.0% 
504215 Printing 
504217 Photo Supp/Process 0.0% 0.0% 

0.0% 0.0% 0.0% 
0.0% 0.0% 

50431 1 Once Supplies 
0.0% 

0.0% 0.0% 
504315 Safety Supplies 

0.0% 
0.0% 

504317 Gleaning Supplies 
504409 Repair/Maint Supplies 0.0% 0.0% 
504421 Non-Inventory Parts 0.0% 0.0% 0.0% 

0.0% 0.0% 0.0% 
0.0% 50451 5 Employee Tool Replacement 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

50451 1 Small Tools 

UTILITIES 
50501 1 Gas & Electric 
505021 Water & Garbage 
505031 Telecommunications 

CASUALTY & LIABILW 
50601 ! Insurance - Properly 
506015 Insurance - PUPD 
506021 Insurance - Other 
506123 Settlement Costs 
506127 Repairs - District Prop 

0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

GP 
*/30/2008 Retirees- 9005 



PURCHASED TRANS. 
503406 ContracffParatransit 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

MlSC EXPENSE 
50901 1 DueslSubscriptions 
509085 Advertising - Rev Prod 
509101 Employee Incentive Program 
509121 Employee Training 
509123 Travel 
509125 Local Meeting Expense 
509127 Board Director Fees 
509150 Contributions 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

509198 Cash Over/Shor? 0.0% 0.0% 0.0% 
Totals 0.0% 0.0% 0.0% 

LEASES 8 RENTALS 
51201 1 Facilitv Lease 0.0% 0.0% 0.0% 
512061 Equipment Rental 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

PERSONNEL TOTAL 1,358,022 1.734.000 982,364 1.587.974 229,952 16.9% 1,720.352 8.3% 2,080.389 20.9% 

NON-PERSONNEL TOTAL 0.0% 0.0% 0.0% 

DEPARTMENT TOTALS 1,358,022 1,734,000 982,364 1,587,974 229,952 16.9% 1.720.352 8.3% 2,080,389 20.9% 

4/30/2008 
fe, 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FY09 & FYI0 DRAFT FINAL OPERATING BUDGET 

SCCICKOPS - 700 

FRINGE BENEFITS 
50201 1 MedicarelSoc. Sec. 
502021 Retirement 

0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 

502031 Medical Ins 0.0% 0.0% 0.0% 
502041 Dental Ins 0.0% 0.0% 0.0% 
502045 Vision Ins 0.0% 0.0% 0.0% 
502051 Life Ins/AD&D 0.0% 0.0% 0.0% 
502060 State Disability Ins (SDI) 0.0% 0.0% 0.0% 
502061 Long Term Disability Ins 0.0% 0.0% 0.0% 
502071 State Unemployment Ins (SUI) 0.0% 0.0% 0.0% 
502081 Worker's Comp Ins 0.0% 0.0% 0.0% 
502101 holiday Pay 0.0% 0.0% 0.0% 
502103 Floating Holiday 0.0% 0.0% 0.0% 
5021 09 Sick Leave 0.0% 0.0% 0.0% 
5021 11 Annual Leave 0.0% 0.0% 0.0% 
502121 Other Paid Absence 0.0% 0.0% 0.0% 
502251 Phys. Exams 0.0% 0.0% 0'0% 

0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 

502253 Driver Lic Renewal 
502999 Other Fringe Benefits 

Totals 0.0% 0.0% 0.0% 

I 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYO9 & FYlO DRAFT FINAL OPERATING BUDGET 

SCClClCOPS - 700 

SERVICES 
50301 1 Accting/Audit Fees 
503012 Admin/BanK Fees 
503031 Profflechnical Fees 
5030.32 Legislative Services 
503033 Legal Services 
503034 Pre-Employment Exams 
503041 Temp Help 
503161 Custodial Services 
503162 UniforrnslLaundry 
503171 Security Services 
503221 Classified/Legai Ads 
503222 Legal Ads 
503225 Graphic Services 
503351 Repair - Bldg & lrnpr 
503352 Repair - Equipment 
503353 Repair - Rev Vehicle 
503354 Repair - Non Rev Vehicle 
503363 Haz Mat DisDosai 

250 250 250 250 0.0% 250 0.0% 250 0.0% 
30 50 50 20 66.7% 50 0.0% 50 0.0% 

0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 

Totals 280 300 260 300 20 7.1% 300 0.0% 300 0.0% 

10 

0.0% 
MOBILE MATERIALS & SUPPLIES 

50401 1 Fuels & Lubricants - Non Rev Veh 0.0% 0.0% 
504012 Fuels & Lubricants - Rev Veh 0.0% 0.0% 0.0% 
504021 Tires & Tubes 0.0% 0.0% 0.0% 
504161 Other Mobile Supplies 0.0% 0.0% 0.0% 
504191 Rev Vehicie Parts 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

SCCIC- 700 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYO9 & FYI0 DRAFT FINAL OPERATING BUDGET 

SCClClCOPS - 700 

Yo CHANGE 

ACCOUNT FY07 NO8 FYO8 FYO8 PROJ FY08 FYO7-FYO8 FYO9 BUDG N O 9  FYI  0 FYO9-FYI 0 

FINAL ACTUAL PROJECTED $ CHANGE % CHANGE Yo CHANGE 
ACTUAL BUDGET 21291oa BUDGET ACTUAL FY07 ACTUAL BUDGET PROJ FYO8 BUDGET BUDGET 

._______________________________________---------------.------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------ 
OTHER MATERIALS & SUPPLIES 

504205 Freight Out 0.0% 0.0% 0.0% 
5042? 1 Postage & Mailing 0.0% 0.0% 0.0% 
504214 Promotional Items 0.0% 0.0% 0.0% 
504215 Printing 0.0% 0.0% 0.0% 
504217 Photo SupplProcess 0.0% 0.0% 0.0% 
50431 1 Office Supplies 0.0% 0.0% 0.0% 
504315 Safety Supplies 0.0% - - 0.0% 0.0% 
504317 Cleaning Supplies 0.0% 0.0% 0.0% 
504409 Repair/Maint Supplies 0.0% 0.0% 0.0% 
504421 Non-Inventory Parts 0.0% 0.0% 0.0% 
50451 1 Small Tools 0.0% 0.0% 0.0% 
504515 Employee Tool Replacement 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

UTILITIES 
50501 1 Gas & Electric 
505021 Water & Garbage 
505031 Telecommunications 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 

CASUALTY & LIABILITY 
50601 1 Insurance - Property 
506015 Insurance - PUPD 
506021 Insurance - Other 
506123 Settlement Costs 

0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 

506127 Repairs - District Prop 0.0% 0.0% 0.0% , 
Totals 0.0% 0.0% 0.0% 

r 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYO9 & FYlO DRAFT FINAL OPERATING BUDGET 

SCCICKOPS - 700 

% CHANGE FINAL ACTUAL PROJECTED .$ CHANGE % CHANGE % CHANGE 
ACTUAL BUDGET 2/29/08 BUDGET ACTUAL FY07 ACTUAL BUDGET PROJ FY08 BUDGET BUDGET 

ACCOUNT FY07 FY08 FY08 FY08 PROJ FY08 FYO7-FY08 FYO9 BUDG FYO9 FYlO FYO9-FYI0 ________________________________________--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------.-----------------------------.- 
TAXES 

507051 Fuel Tax 0.0% 0.0% 0.0% 
507201 Licenses & Permits 0.0% 0.0% 0.0% 
507999 Other Taxes 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

503406 Contract/ Paratransit 0.0% 0.0% 0.0% 
Totals 0.0% 0.0% 0.0% 

PURCHASED TRANS. 

MlSC EXPENSE 
50901 1 DueslSubscriptions 0.0% 0.0% 0.0% 
509085 Advertising - Rev Prod 0.0% 0.0% 0.0% 
509101 Empioyee Incentive Program 0.0% 0.0% 0.0% 
509121 Employee Training 0.0% 0.0% 0.0% 
509123 Travel 200 0.0% 0.0% 0.0% 
5091 25 Local Meeting Expense 0.0% 0.0% 0.0% 
509127 Board Director Fees 0.0% 0.0% 0.0% 
509150 Contributions 0.0% 0.0% 0.0% 
509198 Cash Over/Short 0.0% 0.0% 0.0% 

Totals 200 0.0% 0.0% 0.0% 

LEASES & RENTALS 
51201 1 Facility Lease 0.0% 0.0% 0.0% 
512061 Equipment Rental 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

PERSONNEL TOTAL 0.0% 0.0% 0.0% 

NON-PERSONNEL TOTAL 280 500 260 300 20 7.1% 300 0.0% 300 0.0% 

DEPARTMENT TOTALS 280 500 260 300 20 7 1% 300 0.0% 300 0.0% 

e 4/30/2008 
P 
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FY09 & FY 10 DRAFT FINAL BUDGET 
Authorized and Funded Personnel - Full Time Equivalent (FTE) 

Summary 

I Department 
~ 

Administration - 1 100 
Finance - 1200 
Customer Service - 1300 
Human Resources - 1400 
Information Technology - 1500 
District Counsel - 1700 
Facilities Maintenance - 2200 
Paratransit - 3 100 
Operations - 3200 
Bus Operators - 3300 
Fleet Maintenance - 41 00 

I Total Full-Time Equivalents (FTEs) 

Summary 



FY09 & FY10 DRAFT FINAL BUDGET 
Authorized and Funded Personnel - Full Time Equivalent (FTE) 

Administration - 1 100 

Assistant General Manager 

Admin Services Coordinator 
Administrative Assistant 
Grants/Legislative Analyst 
Transit Planner 

* Funded by capital grant 

Admin - 1100 5/1/2008 
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FY09 & FY 10 DRAFT FINAL BUDGET 
Authorized and Funded Personnel - Full Time Equivalent (FTE) 

Customer Service - 1300 

Planning & Marketing Manager 
Service Planning Supervisor 
Customer Service Coordinator 
Senior CSWCSR 
Ticket 2k Pass Program Specialist 

Customer Service - 1300 511 I2008 



FY09 & FY 10 DRAFT FINAL BUDGET 
Authorized and Funded Personnel - Full Time Equivalent (FTE) 

Human Resources - 1400 

Human Resources Manager 
Asst Human Resources Manager 
Personnel Technician 
Benefits Coordinator 
Human Resources Specialist 

HR - 1400 5/1/2008 



FY09 & FY 10 DRAFT FINAL BUDGET 
Authorized and Funded Personnel - Full Time Equivalent (FTE) 

Information Technology - 1500 

Momation Technology Manager 
Database AdministratodSr 
Systems Administrator/Sr 
IT TechniciadSr IT Tech = Total Full-Time Eauivalents 

1 .oo 
1 .oo 
1 .oo 
1 .oo 

5/1/2008 IT - 1500 



FY09 & FY 10 DRAFT FINAL BUDGET 
Authorized and Funded Personnel - Full Time Equivalent (FTE) 

District Counsel - 1700 

District Counsel - 1700 5/1/2008 



FY09 & FY 10 DRAFT FINAL, BUDGET 
Authorized and Funded Personnel - Full Time Equivalent (FTE) 

Facilities Maintenance - 2200 

Facilities Maintenance Manager 
Facilities Maintenance Supervisor 
Sr. Facilities Maint Worker 
Facilities Maint Worker I1 
Facilities Maint Worker I 
Lead Custodian 
Custodial Service Worker I 
Admini strat ive As si s t ant 

Fat Maint - 2200 



FY09 & FY10 DRAFT FINAL BUDGET 
Authorized and Funded Personnel - Full Time Equivalent (FTE) 

Paratransit - 3 100 

Paratransit Superintendent 
Assistant Paratransit Superintendent 

aratransit Eligibility Coordinator 
Reservation & Scheduling Coord 
Safety & Training Coordinator 
DispatchedScheduler & Dispatcher 

5/1/2008 Paratransit - 31 00 



OPS - 3200 
0 

FY09 & FY 10 DRAFT FINAL BUDGET 
Authorized and Funded Personnel - Full Time Equivalent (FTE) 

Operations - 3200 

Position Title 

Operations Manager 
Fixed Route Superintendent 
Transit Supervisor 
Schedule Analyst 
Supervisor of Revenue Collection 
Safety & Training Coordinator 
Admin AssistantEupervisor 
Administrative Clerk I 
Payroll Specialist 
Revenue Specialist 

Total Full-Time Eauivalents (FTEs) 

3 1  /ZOO8 



FY09 & FY 10 DRAFT FINAL BUDGET 
Authorized and Funded Personnel - Full Time Equivalent (FTE) 

Bus Operators - 3300 

5/1/2008 BUS OPS - 3300 



FY09 & FY10 DRAFT FINAL BUDGET 
Authorized and Funded Personnel - Full Time Equivalent (FTE) 

4 U 

Fleet Maintenance - 4100 

Fleet Maintenance Manager 
Fleet Maint Supervisor 
Lead Mechanic 
Mechanic 111 
Mechanic I - II 
Body Repair Mechanic 
Upholsterer I - II 
Supervisor of Parts & Materials 
Lead Parts Clerk 
Parts Clerk 
Receiving Parts Clerk 
Buyer 
Admin Assistant/Supervisor 
Accounting TecWSr Acctng Tech 
Administrative Clerk I 
Vehicle Service Technician 
Detailer 
Vehicle Service Worker I - I1 

Total Full-Time Equivalents (FTEs) 

Position Title L_ 

Fleet Maint - 4100 5/1/2008 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYO9 DRAFT FINAL CAPITAL BUDGET 

STATE/ 
FEDERAL OTHER DISTRICT 

PRO J ECTlACTlVlTY FUNDS FUNDS FUNDS TOTAL 

Grant-Funded Proiects 

’) MetroBase Maintenance Facility 
*) MetroBase Operations Facility 

Pacific Station Project 
3, CNG Bus Conversions 

Local Bus Replacement 
H17 Bus Replacement 
Advanced Traveller Information System 
Trapeze Pass Interactive Voice Response System 

Sub to ta I 

IT Proiects 
Replace Fleet & Facilities Maintenance Software 
Upgrade District Phone System 
GFI Data Warehouse Project: Phase I 
Replace 4 Windows and 1 Sun Server 
Trapeze Pass Customer Certification Software 
ATP - Hastus Run Time Analysis Program - IT/OPS 
Upgrade GFI software to System 7 Version 2 
(2) Laptops (1) IT (1) Financial Analyst 
FMLA Tracking Software 
Portable Projector w/case 

Subtotal 

$ 752,084 $ 2,853,320 
$ 4,404,019 $ 5,000,000 

$ 1,853,667 $ 1,336,633 
$ 3,410,000 
$ 3,372,932 $ 200,000 
$ 2,097,050 $ 262,000 
$ 500,000 

$ 3,605,404 
$ 9,404,019 

3,190,300 $ 
$ 3,410,000 
$ 3,572,932 
$ 2,359,050 
$ 500,000 

$ 75,200 $ 18,800 $ 94,000 
$ 2,680,951 $ 15,139,434 $ 8,315,320 $ 26,135,705 

$ 470,000 
$ 100,000 
$ 65,000 
$ 50,000 
$ 46,000 
$ 19,264 
$ 17,000 
$ 4,500 
$ 4,000 
$ 2,000 
3 777.764 3 

470,000 
100,000 
65,000 
50,000 
46,000 
19,264 
17,000 
4,500 

51 1 12 008 Capital FY09&FYlO 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYO9 D M F T  FINAL CAPITAL BUDGET 

STATE/ 
FEDERAL OTHER DISTRICT 

TOTAL PROJECTlACTIVlTY FUNDS FUNDS FUNDS 

Facilities ReDair & Improvements 
Bus Camera Project 
Facility Camera Security System 
Bus Stop Improvements 
Passenger Waiting Shelters - LNI (IO) 
Replace Roof - Watsonville Transit Center Main Building 
Replace Dispatch Console 
Patch, Reseal, and Restripe - Greyhound Lot 
Digital ID Card Processing Equipment for Pacific Station 
Patch, Reseal, Restripe - Cavallaro Transit Center (SVT) 
Patch, Reseal, Restripe - Soquel Park & Ride Lot 
Spare PosilLock - 105 Nozzle Assembly 

Subtotai 

Revenue Vehicle ReDlacement 
Rebuild Bus  Engines - 1998 Fleet 

Subtotal 

Non -Reven ue Ve h icle Replacement 
Supervisor Vehicle - Hybrid 

Subtotal 

$ 223,000 
$ 220,000 
$ 190,000 
$ 70,000 
$ 50,000 
$ 25,000 
$ 21,390 
$ 17,000 
$ 7,550 
$ 5,650 
$ 1,208 
$ 830,798 $ 

$ 223,000 
$ 220,000 
$ 190.000 
$ 70,000 
$ 50,000 
$ 25,000 
$ 21,390 
$ 17,000 
$ 7,550 
$ 5,650 
$ 1,208 
$ 830,798 

$ 106,302 $ 106,302 
$ 106,302 $ - $  106,302 

$ 29,500 $ 29,500 
!3 29500 % - $  29.500 

Maint Equipment 
Replace Repeater for Davenport 
Portable Steam Cleaner - Transit Center cleaning 
Battery Powered Walk Behind Sweeper - Pacific Station 
Wet/Dry Vac - Pacific Station, & other Metro facilities 
Decelerometer w/printer 

0 2000 Watt generator 
Subtotal 0 

$ 15,300 
$ 11,207 
$ 5,500 
$ 1,400 
$ 1,323 

$ 15,000 
$ 11,207 
$ 5,500 
$ 1,400 
$ 1,323 

$ 1,200 $ 1,200 
$ 35,630 $ - $  35,630 

5/1/2008 Capital FYO9&FY1 0 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYO9 DRAFT FINAL CAPITAL BUDGET 

STATE/ 
FEDERAL OTHER DISTRICT 

PRO J ECTlACTlVlTY FUNDS FUNDS FUNDS TOTAL 

Office Equipment 

Subtotal 
Digital Cameras - Supervisors (12) 

Admin Facilitv 
Purchase & Renovation of Vernon Bldg 

Subtotal 

3,500 $ 3,500 $ 3,500 $ - $  3,500 
$ 

$ 819,149 $ 2,143,189 $ 2,962,338 
2,962,338 $ 819,149 $ 2,143,189 $ 

TOTAL CAPITAL PROJECTS $ 2,680,951 $ 17,742,077 $ 10,458,509 $ 30,881,537 

This amount represents the estimated spending for FYO9 
Total estimated project cost is $27,004,000. This amount represents the estimated spending for FYO9. Advancing District funds 
in anticipation of reimbursement 

3, This is to convert the 22 remaining buses and will complete the $6.8M Diesel to CNG Conversion project 

5/1/2008 Capital FYOS&FYlO 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYO9 DRAFT FINAL CAPITAL BUDGET 

STATE/ 
FEDERAL OTHER DISTRICT 

PRO J ECT/ACTIVITY FUNDS FUNDS FUNDS TOTAL 

CAPITAL PROGRAM FUNDING 

Federal Grants 

State/Other Grants 

$ 2,680,951 

$ 14,387,235 

$ 2,680,951 

14,387,235 $ 
State Security Bond Funds (1 B) $ 443,000 $ 443,300 

Alternative Fuel Conversion Fund $ 462,000 $ 462,000 

State Transit Assistance (STA) Funding 

District Reserves 

$ 2,911,842 $ 2,911,842 

$ 9,996,509 $ 9,996,509 

TOTAL CAPITAL FUNDING $ 2,680,951 $ 17,742,077 $ 10,458,509 $ 30,881,537 

5/1/2008 Capital FYO9&FY1 0 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: May 23, 2008 

TO: Board of Directors 

FROM: Leslie R. White, General Manager 

SUBJECT: CONSIDERATION OF AUTHORIZATION lSSUES BEING 
CONSIDERED BY THE AMERICAN PUBLIC TRANSPORTATlON 
ASSOCIATION AUTHORIZATION TASK FORCE REGARDING 
FEDERAL TRANSIT FUNDING. 

1. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

On September 30, 2009 the Safe, Accountable, Flexible, Efficient Transportation 
Equity Act- A Legacy for Users (SAFETEA-LU), the federal transportation 
authorization act expires. 

The American Public Transportation Association has appointed an Authorization 
Task Force to forniulate a position for the transit industry for the next authorization 
cycle. 

Whcn the SAFETEA-LU was passed there was a provision included that establisked a 
National Surface Transportation Policy and Revenue Study Coiniiiission 
(Commission). 

The Coininission was established in SAFETEA-L1J to address the fuiidiiig shortfalls 
that were prqjected to occur in both the Highway and Mass transit Accounts of the 
Highway Trust Fund during the period of the SAFETEA-LU Authorization. 

In 2006 and 2007 the Coinmission held information-gathering hearings throughout 
the IJnitcd States. 

In January 2008 the Commission issued a Final Report on a split vote (9-3). Tlie 
Executive Suminary of the Coinmission Report is attached to this Staff Report 
(At t acliin en t B ) . 

The Cominission Report recommended an increase in the file1 tax or equivalent going 
into the Trust Fund by an amount equal to forty cents by 2050. The current fuel tax is 
18.4 cents. The Coinmission also recominended that the Highway and Transit 
Programs be reconstructed into 10 major policy progains. 

* 

0 

e 

0 
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0 The Federal Highway and Transit fimding programs have evolved in structure over a 
long period of time and are primarily fimded froin the Highway Tnist Fund. 
However, both piograins also contain discretionary funding components. 

The Federal Highway and Transit funding programs are primarily categorical fonnul a 
based prograins that use a variety of factors in the formulas for the distribution of 
funds. There are a total of 108 separate categories for funding in the combined 
programs. The funding structure for the Federal Transit Program is attached to this 
Staff Report (Attachment A). 

The policy that has driven the Highway and Transit progain structure is based on the 
principle that fonnula funds provide suppoit for routine suppoit and maintenance and 
the discretionary hiids offset the large “lumpy” capital needs. 

The APTA Authorization Task Force has held numerous nieetings to develop 
policies, principles, and positions that will reflect tlie position of the transit agencies 
and businesses to the Congress for the next Authorization cycle. 

On May 3, 2008 the Authorization Task Force adopted three position papers and 
authorized the APTA staff to circulate them to the appropriate APTA Coininittees for 
review and coinment. These position papers are attached to this Staff Report 
(Attachment C). It is anticipated that the position papers will receive final approval at 
the next meeting of the Task Force to be hcld on May 3 1, 2008. 

The information contained in this Staff Report and the attachments is designed to 
provide the Board of Directors with a status report regarding the progress in preparing 
for a new federal transit Authorizing Bill. 

0 

Q 

0 

Q 

111. DISCUSSION 

On September 30, 2009 the Safe, Accountable, Flexible, Efficient Transportation Equity Act- A 
Legacy for Users (SAFETEA-LU), the federal transportation authorization act expires. When the 
SAFETEA-LU was passed there was a provision included that established a National Surface 
Transportation Policy and Revenue Study Commission (Commission). The Commission was 
established in SAFETEA-LU to address the finiiding shortfalls that were projected to occur in 
both the Highway and Mass transit Accounts of the Highway Trust Fund during the period of the 
SAFETEA-LlJ Authorization. In 2006 and 2007 the Commission held iiifol7iiatioii-gatheriiig 
hearings throughout the United States. In January 2008 the Commission issued a Final Report on 
a split vote (9-3). The Executive Summary of the Commission Report is attached to this Staff 
Report (Attachment a). The Commission recommended an increase in the fuel tax or equivalent 
going into the Trust Fund by an amount equal to forty cents by 2050. The current fuel tax is 18.4 
cents. The Cominission Report recominended an increase in the fiiel tax or equivalent going into 
the Tnist Fund by an ainount equal to forty cents by 2050. The current fuel tax is 18.4 cents. The 
Commission also recommended that the Highway and Transit Prograins be reconstructed into 10 
major policy programs. 
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The Federal Highway and Transit fimding programs have evolved in structure over a lorig period 
of time and are primarily funded from the Highway Trust Fund. However, both progains also 
contain discretionary funding coiiiponents. The Federal Highway and Transit funding prograins 
are priiiiarily categorical foiiiiula based programs that use a variety of factors in the formulas for 
tlie distribution of funds. There are a total of 108 separate categories for funding in the combined 
programs. Thc funding structure for the Federal Transit Program is attached to this Staff Report 
(Attachment A). The policy that has driven the Highway and Transit program structure is based 
on the principle that formula fimds provide support for routine support and maintenance and the 
discretionary funds offset the large “lumpy” capital needs. 

The American Public Transportation Association has appointed an Authorization Task Force to 
foniiirlate a position for the transit industry for the next authorization cycle. The APTA 
Authorization Task Force has held iiuincrous meetings to develop policies, principles, and 
positions that will reflect the position of the transit agencies and businesses to the Congress for 
the next Authorization cycle. On May 3 ,  2008 the Authorization Task Force adopted three 
position papers and authorized the APTA staff to circulate them to the appropriate APTA 
Committees for review and comment. These position papers are attached to this Staff Report 
(Attachment C). It is anticipated that the position papers will receive final approval at the next 
inecting of the Task Force to be held 011 May 3 1,2008. 

In representing METRO as a Member of the Authorization Task Force I have continued to 
express concern that the restructured federal Highway and Transit Programs suggested by the 
Cornmission could have the effect of directing funds to the major metropolitan areas at the 
expense of the smaller urban areas and the rural areas. My concerns have been well received by 
the Task Force Members and the policy papers that are attached to this Staff Report are reflective 
of those concerns. 

The information contained in this Staff Report and the attachments is designed to provide the 
Board of Directors with a status report regarding the progress in preparing for a new federal 
transit Authorizing Bill. 

IV. FINANCIAL CONSIDERATIONS 

The Federal Transit Program provides approximately $4.8 inillion to METRO annually in 
formula funds and approximately $500,000 annually in earmarked discretionary funds. A five 
year Authorization Bill is anticipated to provide approximately $45 million to METRO in 
financial support over the five years. 
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V. ATTACHMENTS 

Attachment A: 

Attachment B: 

Attachment C: 

Summary of Federal Transit Funding programs. 

Report of the National Revenue Study Commission. 

APTA Position Papers regarding the Statement of National Purpose, the 
Authorization Principles, and the Finance Principles. 
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Vision Statement 

Be the leading force in advancing public transportation. 

Mission Statement 

To strengthen and improve public transportation, 
APTA serves and leads its diverse membership through 

advocacy, innovation, and information sharing. 

Policy on Diversity 

APTA recognizes the importance of diversity for conference topics 
and speakers and is committed to incIeasing the awareness of its membership 

on diversity issues. APTA welcomes ideas and suggestions on how to 
strengthen its efforts to meet these important diversity objectives. 
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Growing States  and High Density S ta t e s  Formula Program, 49 USC 5340 
Table 9: Growing States and High Density States Formula Program Funding Levels 
Elderly Individuals and Individuals with Disabilities Formula Program, 49 USC 531 0 
Table IO: Elderly Individuals and Individuals with Disabilities Funding Levels 
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SAFE, ACCOUNTABLE, FLEXIBLE, EFFICIENT TRANSPORTATION EQUITY ACT: 
A LEGACY FOR USERS 

QVERVIEW 

The  Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-LU), Public 
Law (P.L.) 109-59, is the current authorizing law that establishes authority to appropriate General Revenues and 
to spend trust fund monies through limitations on obligations, for highways and  transit, on an annual basis from 
Fiscal Year (FY) 2005 through FY 2009. SAFETEA-LU also modifies sections of the United States Code (USC) 
that specify how federal highway and transit programs are administered and  modifies sections of the Internal 
Revenue Code of 1986 pertaining to the tiighway Trust Fund (HTF) and tax benefits for travel to work. Although 
SAFETEA-LU was not enacted until August I O ,  2005, the entire six-year period of FY 2004 through FY 2009 is 
treated herein as the "SAFETEA-LU period." 

The  multi-year authorization act  that preceded SAFETEA-LU, the Transportation Equity Act for the 21 st Century 
(TEA 21) was  in effect through September 30,2003. From October 1,2003 through August 9 ,2005 the federal 
transit and highway programs were authorized through 12 short-term extension acts. Those extension acts that 
applied to FY 2005 funding were reauthorized by SAFETEA-LU. 

FEDERAL TRANSIT FUNDING LAW 

This report describes funding provisions of SAFETEA-LU, extension ac ts  to TEA 21, and related laws that 
provide for transit funding. Laws not related to funding and provisions of regulations a r e  not described. 
Provisions of the following laws authorize and control transit funding: 

SAFETEA-LU authorizes the  levels of transit and highway funding from FY 2005 through FY 2009 and 
describes the structure for newly created funding programs and changes  to existing programs. 
TEA 21 extension ac ts  extended the TEA 21 authorization period from October 1,2003 through Aiigust 14, 
2005. The  TEA 21 extension acts authorized the transit program for FY 2004 but were superseded for 
FY 2005 by SAFETEA-LU when it became law on August I O ,  2005. 
Title 49, Chapter 53 of the United States Code, Mass Transportation, contains the permanent provisions of 
law for administering the  federal transit program. Some of those provisions are modified by SAFETEA-LU. 
Title 23 of the United S ta tes  Code, Highways, contains the permanent provisions of law for administering 
the federal highway program. Some of those provisions a r e  also altered by SAFETEA-LU. 
The Internal Revenue Code  of 1986, Subtitle I, Trust Fund Code, contains provisions governing collection 
and use  of motor fuel taxes  for highway and transit programs. The Internal Revenue Code was extended 
and modified by SAFETEA-LU. 
Previous authorizing acts  as indicated in the following text which contained provisions that have  been 
continued in SAFETEA-LU but have not been codified in 49 USC. 

Transit spending is also affected by annual budget and appropriation actions. Budget laws determine an overall 
level for transportation spending each year and appropriation laws specify the funding level for each 
transportation program and the purposes for which some funds may be  used. Many other federal laws include 
provisions that affect the operation of transit services and govern the u s e  of federal funds. These laws do not, 
however, provide funding for transit and a re  not described herein. 
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TRANSIT FUNDING PROVISIONS OF SAFETEA-LU 

Transit agencies receive funds under the provisions of Title 49, Chapter 53, of the United States Code, as 
amended by SAFETEA-LU. Transit funds for FY 2004 were authorized by 'TEA 21 extension acts and from FY 
2005 through FY 2009 by SAFETEA-LU. Each year new appropriation legislation must be passed to 
appropriate General Revenues that will fund transit programs and set an obligation limitation that allows 
expenditure of funds from the Mass Transit Account (MTA) of the Highway Trust Fund (HTF) for transit 
programs. SAFETEA-LU, however, provides guaranteed funds for appropriation each year as described below. 
TEA 21 extension acts did not guarantee funds because they were authorizing funds that had already been 
appropriated. 

Transit funds are distributed through both formula and discretionary programs. After funds are appropriated, 
amounts that are available for states and urbanized areas under formula programs are published in an 
apportionment notice in the Federal Register. Amounts for allocated programs, including amounts earmarked in 
legislation or Congressional Committee Reports are also published in the Federal Regisfer. Allocated program 
funds that are not earmarked or otherwise distributed by Congress are made available to the Federal Transit 
Administration (FTA) for distribution. 

In order to obtain federal transit funds a government agency must submit a grant application to the FTA. When 
the grant is approved the funds are "granted" or obligated to that agency and the agency proceeds with its 
procurement process or receives reimbursement for expenditures that have already been made. Federal funds 
pay for a portion, termed the "federal share," of a project's costs. State or local funds, termed "matching funds," 
must also be expended on a project. Matching ratios are described in more detail in a following section. 

TRANSIT AUTHORIZATION LEVELS 

SAFETEA-LU, including TEA 21 extension acts, authorizes transit funding for FY 2004 through FY 2009 with 
TEA21 extensions authorizing FY 2004 and SAFETEA-LlJ authorizing FY 2005 through FY 2009. The federal 
transit program is funded from two sources, (1) General Revenues of the U.S. government and (2) revenues 
credited to the Mass Transit Account (MTA) of the Highway Trust Fund. Funds were first available from the 
MTA in FY 1983 when the Motor Fuel Tax was increased to include a portion for transit uses. 

Grouping of Funding Programs: Formula, Capital Investment, and Other Programs: The organization or 
grouping of funds was changed by SAFETEA-LU. Under TEA21 and the previous authorization, the lntermodal 
Surface Transportation Efficiency Act of 1991 (ISTEA), some funding programs were grouped into a category 
called "Formula Programs," some into another category called "Capital Investment Programs," and others were 
treated individually and not included in either category. All "Formula Programs" were either distributed by 
formulas or were takedowns from the formula programs. "Capital Investment Programs" included all programs 
that came under 49 USC 5309, even though one of those, the Fixed-Guideway Modernization program, was 
distributed by formula. 

From FY 1983 until ISTEA was enacted in 1991, MTA funds were authorized, appropriated, apportioned, 
obligated, and tracked separately from General Revenue funds. The MTA funded specific programs including 
discretionary capital programs, elderly and disabled individuals funding, planning, and section 9B, which was an 
apportionment to urbanized areas for capital purposes only. 

ISTEA introduced the concept of a partially unitary authorization. Specific amounts of MTA funds were 
authorized for all discretionary programs and formula programs and specific amounts of General Revenue funds 
were authorized for the same discretionary programs and formula programs. Once appropriated, these funds 
could be used for any purpose allowed by the program for which they were appropriated except that MTAfunds 
could not be used for operating assistance or Interstate Transfer grants. MTA and General Revenue funds 
were no longer tracked separately within programs funded from both sources so long as adequate General 
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Revenues were included in each  program's total to fund any  required use, such as operating assistance. TEA 
21 further reduced t h e  need to distinguish MTA funds and General Revenues. Eligible uses for MTA capital 
funds were redefined and guaranteed funds from both the MTA and General Revenues are provided for each  
transit program. 

An interpretation by the Office of Management and Budget that trust fund amounts in mixed funding source 
programs, those which are funded from both trust funds and General Revenues, are considered outlaid when 
they are appropriated, led to a change in this procedure in SAFETEA-LU. T h e  "scoring" or counting of MTA 
funds as outlaid as soon as the are appropriated reduced the accounting, but not the actual, balance of funds in 
the MTA which restricted some FTA actions. In order to fix this scoring problem, SAFETEA-LU, beginning in 
FY 2006, funds programs exclusively from either the MTA or General Revenues. Since the total amount of MTA 

Table I : Grouping of Funding Programs (Section nu 
Programs as  Grouped in TEA 21 Extensions and 

SAFETEA-LIJ for Authorization Amounts in FY 2004 
and FY 2005, see 49 USC 5338(a) 

Formula Programs: 
Cj 5307 Urbanized Area 
Cj 5308 Clean Fuels Formula 
Q 531 0 Elderly and Disabled 
5 531 1 Rural Area 
Cj 5338(a)(2)(C)(i) Alaska Railroad 
Cj 3038 of TEA 21 Over-the Road Bus 

Capital investment Programs: 
Cj 5308 Clean Fuels Capital Investment 
Cj 5309(m)(1 )(A) Fixed-Guideway Modernization 
Cj 5309(m)(l)(B) New Starts 
Cj 5309(rn)(l)(C) Bus and Bus Facility Capital 
Cj 531 8 Bus Testing 
Cj 301 5(b) of TEA 21 Fuel Cell Bus and Bus Facilities 

Planning Programs: 
§ 5303 Metropolitan Planning 
Q 5313 State Planning and Research 

Research Programs: 
Cj 531 1 (b)(2) Rural Transit Assistance Program 
Q 531 3(a) TCRP 
Cj 5314 National Planning and Research 
5 531 5 National Transit Institute 

_____ 

---- 

-...____ 

- _ _ ~  
6 53171b) Universitv TransDortation Research 

1 Cj 5334 FTA Administration 

iers are 49 USC unless otherwise noted) 
Programs as  Grouped in SAFETEA-LU for Authorization 

Amounts in FY 2006 - FY 2009, 
see 49 USC 5338(b) 

Formula and Bus Grant Programs: 
Q 5305 Planning 
9 5307 Urbanized Area 
Q 5308 Clean Fuels Formula 
Cj 5309(m)(2)(B) Fixed-Guideway Modernization 
fj 5309(m)(2)(C) Bus and Bus  Facility Capital 
Q 531 0 Elderly and Disabled 
Cj 531 1 Rural Area 
5 531 1 (b)(3) Rural Transportation Assistance Program 
§ 5316 Job Access and Reverse Commute 
§ 5317 New Freedom 
§ 5320 Alternative Transportation in Parks 
Q 5335 National Transit Database 
Q 5339 Alternatives Analysis 
5 5340 Growing States and High Density States 
6 3038 of TEA 21 Over-the Road Bus 

Capital Investment Program: 
fj 5309(m)(2)(A) New Starts 

Research and University Centers Programs: 
fj  5313(a) TCRP 
5 5314(a)(2) Project Action 
Cj 531 4(c) National Technical Assistance Center 
Cj 531 5 National Transit Institute 
Q 5312,5313,5314,5322 National Research 
fj 5506 University Centers 

---___ 
5 5334 FTA Administration 
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funds or General Revenues is authorized to be  appropriated in only a few grouped amounts and each program 
is then funded from o n e  of those grouped amounts, the organization or categories of the funding programs was 
changed to place programs together that would be funded from the M'TA and place programs together that 
would be funded from General Revenues. This resulted in two former "Capital Investment" programs and some 
independently authorized programs being joined with the "Formula Programs" to form a new grouping called 
"Formula and Bus Grant" programs, all of which a re  funded entirely from the MTA. 'This new grouping is 
commonly referred to as Formula Programs which can lead to some confusion. Only o n e  program, funded 
entirely from General Revenues, remained grouped under "Capital Investment." It should be  noted that these 
groupings are solely for authorization of funds from specific sources and do not affect the location of programs 
or how they are treated in 49 USC. A comparison of the two grouping systems is shown on Table 1. 

22,692.9 
8,486.7 
9,339.9 

600.C 
4,475.3 
4.866.3 

559.9 

463.2 

96.8 

____ 

Overall Authorization Levels: Authorization levels under SAFETEA-LU and TEA 21 extension acts are  shown 
on Table 2. The  amounts for FY 2004 are amounts authorized under TEA 21 extension acts. The  amounts for 
FY 2005 are those in SAFETEA-LU, which are equal to FY 2005 appropriation levels and  are slightly less than 

373.8 
10.5 
54.3 
25.2 

243.9 
40.0 

510.9 
' 2009 varies 

- 

, 

60 I 
5.: 
8.: 
4 

37. 
6. 

77. 
-- 
___- 
as well as 

-ormula Programs Total 
$ 5307 Urbanized Area 
$ 5340 Growing StatesRfigh Density States 

$ 5310 Elderly and Disabled 
5 531 7 New Freedom 

$ 531 1 Rural Area 

5 5338(a)(2)(C) Alaska Railroad 
5 5308 Clean Fuels Formuia 
$ 3038 Over-the Road Bus 
9 5316 Job Access and Reverse Commute 
$ 5320 Alternative Transportation in Parks 
$ 5335 National Transit Database 

3,964.0 
3,445.9 

240.6 
90.7 

_- 

- 
4.8 

50 0 
7.0 

125.0 
I 

_- 

I 

Six-Year 
Total 

Millions) 
52.622.0 
28.484.6 
22,183.2 

1,695.0 
2,186 5 

674.7 
339.0 

9 7  
288.1 
46.0 

851.5 
96.9 
14.0 

100.0 

_- 

-_ 
'Y 2006 
vlillions) 

8,622.9 
4,671.7 
3.466.7 

388 0 
388.0 
1120 
78 0 

_- 

- 
43.0 

7.5 
138.0 
22.0 

3 5  
25.0 

-Y 2005 
Millions) 

FY 2009 
(Millions) 

FY 2008 

(Millions) 
Program (a) 

7,646.3 
4,123.9 
3.593.2 

-- 

-- 
250.9 
94.5 
_- 

4.8 
49 6 

6.9 
124.0 

-- 
I 

10.338.1 
5,596.6 
4.160.4 

465.0 
465.0 
133.5 
92.5 

-_ 

__ 
51.5 

8.8 
164.5 
26.9 

3.5 
25.0 

8,974.8 

3,606.2 
404.0 
404.0 
117.0 
81 .O 
- 

45.0 
7 "6 

144.0 
23.0 

3.5 
25.0 

9,730.9 
5,268.1 
3.910.8 

438.0 
438.0 
127.0 
87.5 
- 

49.0 
8.3 

156.0 
25 .O 

3.5 
25.0 

3,716.3 
1,391.0 
1,503.0 

__ 
- 

822.3 
95.0 

78.€ 

16.4 
58.C 

In $5311 
9.C 
4.: 

37 ; 
7.( 

-- 

_- 

3.869.5 
1,448.0 
1.566.0 

200.0 
1,366.0 

855.5 
99.0 

81.9 

17.1 
61 .O 

In $531 1 
9.3 
4.3 

40.4 
7.0 

.___ 

4,197.8 
1,570.0 
1,700 0 

200.0 
1,500.0 

927.8 
107.0 

88.5 

18.5 
65.5 

In $531 1 
9.6 
4.3 

44.6 
7.0 

92.5 
xization fo 

--___ 

3,312.1 
1,204 7 
1,437.E 

__ 
- 

669.f 
72.r 

59.: 

12.! 

4,459 e 
1,666 5 
1,809.2 

200. L 
1,609.: 

984.C 
113.: 

93 $ 

19.f 

1,206 5 
1,323.8 

-- 
- 

607.2 
73..0 

60.4 

12.6 

Planning Total 

Planning 

Research Total 

5 5303 Metropolitan Transportation 

$ 5304 Statewide Transportation Planning 

!j 531 l(b)(2) RTAP 
$ 5313(a) TCRP 
5 5315 National Transit Inst. 
$ 5314 National Research 

' 5 5506 University Centers 

_- 

-- --- 

59.0 
5.3 
8.2 
4.c 

35.5 
6.C - 

69.t 
In $531. 

1 O.( 
4.: 

48.! 
7.1 

98 ! 

Y 2006 tc 
85..0 

:we of aut1 
__.._ FTA Operations 75.c i -_-____.- I_-: 

(a\ Structure based on amroDriations for FY 2004 and FY 2C . ,  
to accommodate need to'fiin'd specific programs from the Mass Transit Account or General Revenues in their entirety. 
(b) Amounts from TEA 21 extension acts. 
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the amounts authorized in TEA 21 extension acts. Amounts for FY 2006 through FY 2009 are SAFETEA-LU 
amounts. For comparative purposes, the structure of Table 2 is consistent with program groupings for FY 2004 
and FY 2005 as reported on Table 1. 

Guaranteed Funds: All transit funds authorized by SAFETEA-LU are "guaranteed" to be appropriated in the 
year for which they are authorized at P.L. 109-59, Section 8001 through 8104. No funding under TEA 21 
extension acts was guaranteed, but because funds had already been appropriated the amounts appropriated 
were actual funding and did not require a guarantee. The guarantee is a budgetary "firewall" between the 
guaranteed transit funds and other programs funded from the domestic discretionary budget at Sections 250 
and 251 of Balanced Budget and Emergency Deficit Control Act of 1985 as amended. The guaranteed annual 
levels are already "paid for" under Congressional budgetary rules. Highway funds also have guaranteed levels. 
The guaranteed funds remain subject to budgetary and appropriations action, but because overall domestic 
budgetary caps are not in place any reduced amount of transit funding below guaranteed levels in budget or 
appropriation laws can be used to fund other programs. Under TE3 21, guaranteed funds that were not 
appropriated could not be used for other programs because overall domestic budgetary caps were in place at 
that time. 

Funds are also protected by a U.S. House of Representatives Rule XXI, clause 3, which states that "It shall not 
be in order to consider a bill, joint resolution, amendment, or conference report that would cause limitation 
obligations to be below the level for any fiscal year set forth in section 8003 of the Safe, Accountable, Flexible, 
Efficient Transportation Equity Act: A Legacy for Users, as adjusted, for the highway category or the Mass 
Transit category, as applicable." Section 8003(b) of SAFETEA-LU sets these levels equal to the total amount 
authorized for transit, including General Revenues, for FY 2005 through FY 2009. It should be noted that House 
rules are reviewed, modified, and adopted every two years at the beginning of each new Congress and apply 
only to that Congress. 

TRANSIT FUNDING SOURCES 

Federal transit programs are funded from two sources, the Mass Transit Account (MTA) of the Highway Trust 
Fund (HTF) and from General Revenues of the TreaSlJry, also called General Funds. CJntil FY 1983 all transit 
funding was from General Revenues. The Surface Transportation Assistance Act of 1982 (STAA) created the 
MTA as a separate account in the HTF for accrual of a portion of revenues from the federal motor fuel tax for 
transit uses. Motor fuel taxes for highways accrue to the Highway Account (HA) of the HTF. Funds from 
highway related excise taxes other than motor fuel taxes accrue only to the Highway Account. 

The 1982 STAA specified that 1 cent of a 5 cents per gallon increase in the federal motor fuel tax would be 
deposited in the newly created MTA. Since then, 20 percent of each subsequent increase in the motor fuel tax 
has been deposited in the MTA. Currently, 15.5 percent of the total per gallon tax on gasoline and 11.7 percent 
of the total per gallon tax on diesel fuel are dedicated to the MTA. The annual per gallon tax rate, as well as the 
tax revenue, interest revenue, and total revenue accruing to the MTA are shown on Table 3. The tax rate 
shown is for January 1 of each year, but the tax rate normally changes on October 1, the beginning of the fiscal 
year. Inconsistent fluctuations in reported tax revenue have resulted from variations in accounting practice and 
do not necessarily reflect an actual change in motor fuel usage or fuel tax collections. 

Until FY 1999, unexpended balances in the MTA drew interest revenue. Unexpended balances are created 
when the FTA obligates funds, that is, commits to fund an eligible transit project such as a bus garage, but does 
not actually pay for the project until it is completed. The unexpended balance is the money that has been 
accumulated to make that payment when it comes due. The unexpended balances were invested, by taw, in 
federal securities. The interest received, however, was a paper exchange between General Revenues and the 
HTF. TEA 21 eliminated this investment for both the MTA and the HA beginning in FY 1999. From that time, 
only tax revenues have been credited to the HTF. Data for actual amounts collected for the MTA from tax 
revenues or interest payments are not reported until after the end of a fiscal year. 
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The amounts and percentages of transit funds authorized by SAFETEA-LU from the Mass Transit Account and 
General Revenues as well as the amounts appropriated from those sources are reported on Table 4. 

Table 3: Mass Transit Account (MTA) Tax Rates and Revenues (Data from Federal Highway Administration 

-__A 
a) Amounts reported in Budgef of fhe United States Government, 

hwa Sfatisfics. annual) 
Tax Rate (Cents 

per Gallon on p--- 
January 1) (Millions) 

-- ____ 

-. 
annual. 

1983 
1984 
1985 
1986 
1987 
1988 
1989 
1990 
1991 
1992 
1993 
1994 
1995 
1996 
1997 
1998 
1999 
2000 
200 1 
2002 
2003 
2004 
2005 
2006 
2007 
2008 

2004 (a)- 

2006 
2007 

___ 

1.00 e 
1.00 e 
1.00 e 
1.00 Q 
1 .oo e 
1.00 e 
1.00 Q 

1.50 Q 
1.50 Q 
1.50 Q 
1.50 Q 
1.50 Q 
2.00 Q 
2.00 e 
2.86 
2.86 e 
2.86 e 
2.86 e 
2.86 e 
2.86 P 
2.86 e 
2.86 e 
2.86 
2.86 C 
2.86 e 

1.00 a 

."VI"" I" _-- 5,847.2 I -  - 

6,690.5 955.8 7,646.3 - 12.50 % -____ 100.00 % 87.50 Yo 
- 6,979.9 . ~ - - -  3 4 3 . 0  8,622.9 - 80.95 % 19.05 % 100.00 % 
- 7,262.8 1,712.0 ~~ --- 8,974.8 80.92 %- 19.08 % 100.00 %- 

!$ 520 
1,236 
1,214 
1,113 
1,239 
1,277 
1,269 
1,395 
2,845 
1,070 
1,992 
2,008 
2,192 
2,617 
3,358 
3,487 

(a) 5,478 
(a) 4,673 
(a) 4,553 
(a) 4,621 
(a) 4,762 
(a) 4,926 
(a) 4,984 
(a) 4,838 
(a) 5,288 
(a) 5,307 

MTA Interest 
Revenue 
(Millions) 

$ 3  
89 

206 
283 
344 
384 
469 
581 
664 
746 
743 
684 
621 
665 
638 
839 

None 
None 
None 
None 
None 
None 
None 
None 
None 
None 

-.______I 
Total MTA 
Revenue 
(Millions) 

$ 522 
1,325 
1,420 
1,395 
1,583 
1,661 
1,738 
1,977 
3,149 
1,816 
2,735 
2,691 
2,813 
3,282 
3,996 
4,326 

(a) 5,478 
(a) 4,673 
(a) 4,553 
(a) 4,621 
(a) 4,762 
(a) 4,926 
(a) 4,984 
(a) 4,838 
(a) 5,288 
(a) 5,307 

Table 4: SAFETEA-LU and TEA 21 ' Annual Percent by Funding Source 

General 
Total Transit D,-.t,,-.r., .,.e 

General Mass 
-, - . . - - . . - - 

..-___ -- 
1 461.8 I 7.309.0 I 80.00 % I 20.00 % I inn nn o/n 

1 . 8 i i  ~~ 9.730.9 I 80.91 yo I 19.09 ol0 I qnnnnok ,"I."" I" - .- - -~ 2008 7,872.9 I - - -  , -___ 
~- 2009 8,360.6 1,977.5 1 10,338.1 1 - 80.87 yo 1 19.13% 1 100.00% 

(a) Amounts from TEA 21 extension acts. 

ELIGIBLE USES FOR TRANSIT FUNDS 

Transit funds can be used for a variety of expenditures as defined in 49 USC 5302 and in other sections of 49 
USC and authorizing laws that authorize individual spending programs. Eligible expenditures fall into two 
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general categories: capital expenditures, for which most federal funds may be used, and other expenditures 
which a r e  limited to specific programs. 

Eligible Capital Expenditures: 49 USC 5302(a)(1) defines which expenditures a re  eligible for capital funding 
grants. Eligible capital funding uses  listed in 49 USC 5302 include: 

Acquisition or construction of transit facilities such as buildings, stations, and rights-of-way, payments for 
capital portion of rail trackage rights agreements, and costs associated with or incidental to these costs. 
Bus rehabilitation, bus remanufacturing, and overhauling rail ralling stock. 
Preventive maintenance. 
S o m e  transit equipment and facility leases. 
Transit improvements that enhance economic development or incorporate private investment. 
Introduction of new technology through innovative or improved transit products. 
Provision of nonfixed route paratransit service in accordance with the Americans with Disabilities Act (up to 
ten percent of 49 USC 5307 apportionments only). 
Establishment of a debt service reserve to ensure  timely payment on bonds for eligible projects. 
Mobility management, short-range planning and management activities to improve coordination among 
transit and other transportation service providers. 

Other Eligible Expenditures: Expenditures for other than capital uses are authorized for specific programs. 
S o m e  of these expenditures include: 
e 49 USC 5307 apportionments for urbanized a reas  with populations of less than 200,000 persons can be 

used  for operating expenditures. 
49 USC 531 1 apportionments for rural areas can  be  used for operating expenditures. 
Planning and research activities are funded from several programs. 
FTA operations costs and some non-capital costs  for special programs such as Job Access and Reverse 
Commute are also funded by SAFETEA-LU. 

e 
8 

Matching Ratios: Matching ratios a re  the percentages of project funding contributed by the federal government 
and by s ta te  and local governments including transit agencies. The normal matching ratio for any capital 
program is up to 80 to 20, or 80 percent federal and 20 percent state and local. In the  case of New Starts 
projects, Congress and regulations have discouraged a federal match of more than 60 percent, although the 
statute permits an  80 percent match. For operating grants for small urbanized and rural a r e a s  and for the Job 
Access and Reverse Commute Program the ratio is up to 50 percent federal and 50 percent state and local. 

T h e  matching ratio applies only to the portion of a project funded jointly by federal and s ta te  and local 
governments. The portion of total project costs  funded by the federal government is, in practice, often much 
less than the matching ratio allowed by law. For example, the federal sha re  of all capital revenue for transit in 
FY 2003 was  39.9 percent, not 80 percent and the federal share  of all operating revenue for transit in FY 2003 
was  5.8 percent, not 50 percent. When state and local governments contribute more than their required 
minimum share  for a capital grant, the grant is said to b e  "overmatched." 

FORMULA FUNDING PROGRAMS 

Formula funding includes different s e t s  of programs grouped for different purposes as described above in 
"Grouping of Funding Programs: Formula, Capital Investment, and Other Programs". For this presentation nine 
programs are included as formula programs. 

Urbanized Area Formula Program, 49 USC 5307: The Urbanized Area Formula Program was  created in 1974 
and revised into its current overall structure in 1982. Funds a re  apportioned to each  of the  466 urbanized areas 
in the  United States including Puerto Rico. An urbanized area is a contiguous urban area of 50,000 or more 
population that meets criteria administrated by the U.S. Bureau of Census. Urbanized areas are redefined and 
new urbanized areas created every ten years during the decennial census. Urbanized Area Formula funding 
levels a r e  shown on Table 5. 
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Urbanized Area Formula Funds Eliqible Uses: Urbanized area formula funds can be used for any capital 
expenditure defined in 49 USC 5302 (listed in "Eligible Uses for Transit Funds" above), planning, transit 
enhancements, operations in smaller urbanized areas as described below, and the purchase of "associated 
capital maintenance items," defined in 49 USC 5307(a)(1) to be items worth at least '/z of 1 percent of the value 
of the vehicle being repaired. 

Fiscal Year Final Fiscal Year Authorization A ro riation 

2004 3,445,936 (a) 3,425,609 2007 
(b) 3,622,173 (c) 3,593,196 2008 2005 

___-.. 

__ 

TEA 21 significantly changed the uses for which these funds could be expended, changes which are continued 
by SAFETEA-LU. Beginning in FY 1998 transit agencies in urbanized areas with populations of 200,000 or 
more could no longer use these funds for transit operating expenditures. Transit agencies in urbanized areas 
with populations of less than 200,000, however, are still allowed to use formula funds for operating 
expenditures. Beginning in FY 1998 urbanized area formula funds could also be used for preventive 
maintenance and up to ten percent of each area's apportionment could be used for operating costs associated 
with the provision of paratransit service required by the American's with Disabilities Act. 

Final Authorization 
-. Appropriation 

3,606,175 3,606, I 75 
3,910,843 3,910,843 

___. 

__ 2006 3,466,681 (d) 3,432,014 2009 4,160,365 

Preventive maintenance permits the expenditure of funds for maintenance costs, including labor, for transit 
vehicles, facilities, and rights-of-way. A recipient for an urbanized area with a population of at least 200,000 is 
required to use at least 1 percent of the Urbanized Area Formula apportionment for transit enhancements as 
provided at 5307(d)(l)(K). Required transit enhancement expenditures can be made for a variety of purposes 
including: historic preservation, bus shelters, scenic beautification, public art, pedestrian access and walkways, 
bicycle access, access to parks, signage, and improved access for persons with disabilities. 

Recipients are also required to spend at least 1 percent of their Urbanized Area Formula apportionment on 
security investments as provided at 49 USC 5307(d)(l)(J). Categories of expenditures that fulfill the reqllired 
security project expenditure include: increased lighting, increased camera surveillance, emergency telephone 
lines, and other projects that increase security and safety. 

Urbanized AraFormula Funds Recipients: Funds for urbanized areas over 200,000 population go directly to a 
"designated recipienr' public agency selected by agreement of all appropriate government agencies in the 
urbanized area as required by the planning process at 49 USC 5303, 5304, and 5306. Funds for urbanized 
areas with populations less than 200,000 go to transit agencies through the state's governor. 

Urbanized Area Formula Funds Distribution Method: Urbanized Area Formula funds are distributed by an 
apportionment to urbanized areas based on formulas. Although the formulas used to apportion Urbanized Area 
Formula funds are based on either fixed-guideway service data for fixed-guideway apportionments or bus 
service and census data for bus apportionments, the apportioned funds can be used for any mode. Funds that 
are apportioned to an- area based on fixed-guideway data for light rail, for example, can be spent on bus projects 
or any other mode in the urbanized area. Funds from the "Growing States and High Density States Formula 
Program, 49 USC 5340" described below are also distributed as part of each Urbanized Area Formula Funds 
recipient's apportionment. Funds from 49 USC 5340 are a part of the Urbanized Area Formula apportionment of 
funds and are not differentiated from those funds in any way. An additional formula for Small Transit Intensive 
Cities was added under SAFETEA-LlJ effective in FY 2006. The formulas used for distribution of Urbanized 
Area Formula funds are: 
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(1) Bus Basic Funding for urbanized a reas  over 1,000,000 population: This formula apportions 40.31 1 percent 
of the Urbanized Area Formula appropriation in FY 2004 and FY 2005 and 39.908 percent beginning in FY 
2006. The formula is 50 percent bus  revenue vehicle miles, 25 percent urbanized area population, and 25 
percent urbanized area population density weighted by population. 

(2) Bus Basic Funding for urbanized a reas  from 200,000 to 1,000,000 population: This formula apportions 
14.616 percent of the Urbanized Area Formula appropriation in FY 2004 and FY 2005 and 14.470 percent 
beginning in FY 2006. The  formula is SO percent bus revenue vehicle miles, 25 percent urbanized area 
population, and 2 5  percent urbanized area population density weighted by population. 

(3) Bus Basic Funding for urbanized areas  less than 200,000 population: This formula apportions 9.320 percent 
of the Urbanized Area Formula appropriation in FY 2004 and FY 2005 and 9.227 percent beginning in FY 2006. 
The  formula is 50 percent urbanized area population and 50 percent urbanized area population density 

weighted by population. 

(4) BLJS Incentive Funding for urbanized areas  over 200,000 population: This formula apportions 5.565 percent 
of the Urbanized Area Formula appropriation in FY 2004 and FY 2005 and 5.51 0 percent beginning in FY 2006. 
The formula is the number of bus passenger miles traveled multiplied by the  number of bus passenger miles 
traveled per dollar of operating cost. 

(5) Fixed-Guideway Basic Funding for urbanized areas over 200,000 population: This formula apportions 28.862 
percent of the Urbanized Area Formula appropriation in FY 2004 and FY 2005 and 28.574 percent beginning in 
FY 2006. The formula is 60 percent fixed-guideway revenue vehicle miles and 40 percent fixed-guideway route 
miles. Urbanized areas  over 750,000 population that have commuter rail operations receive a minimum of 0.75 
percent of the apportionment from this formula. 

(6) Fixed-Guideway Incentive Funding for urbanized areas over 200,000 population: This formula apportions 
1.325 percent of the Urbanized Area Formula appropriation in FY 2004 and FY 2005 and 1.312 percent 
beginning in FY 2006. The  formula is the number of fixed-guideway passenger  miles traveled multiplied by the 
number of fixed-guideway passenger miles traveled per dollar of operating cost. Urbanized areas  over 750,000 
population that have commuter rail operations receive a minimum of 0.75 percent of the apportionment from this 
formula. 

(7) New tinder SAFETEA-LU, a Small Transit Intensive Cities Formula funding: This formula apportions 1 
percent of the Urbanized Area Formula appropriation beginning in FY 2006. Eligible urbanized areas are those 
with populations less than 200,000 which exceed the average value of "performance categories" for all 
urbanized areas  with populations from 200,000 to 999,999. The six performance categories compared are  
(i) passenger miles traveled per vehicle revenue mile, (ii) passenger miles traveled pel; vehicle revenue hour, (iii) 
vehicle revenue miles per capita, (iv) vehicle revenue hours per capita, (v) passenger  miles traveled per capita, 
and (vi) passengers per capita. The apportionment for a qualifying area is equal the number of performance 
categories for which that area qualifies divided by the total number of performance categories for which all 
urbanized areas  in the size group qualify. 

(8) Funds from the Growing States  and High Density States Programs, 49  USC 5340: These  funds are also 
distributed a s  a part of the Urbanized Area Formula apportionment. The amounts that result from 49 USC 5340 
are not reported separately from amounts resulting from 49  USC 5307 in apportionments published in the 
Federal Register, but can be obtained by recipients from FTA regional offices. Distribution of these programs is 
described in a following section. Growing States and High Density States  funds for urbanized areas  are 
estimated to be approximately 84.4 percent of total funds for those programs, 68.8 percent of Growing States 
and 100.0 percent of High Density States, based on amounts funded in the FY 2006 apportionment of 
appropriations. 
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Estimated amounts distributed by each tier and total funding including Growing States  and High Density States 
Funds are shown on Table 6. The amounts shown on Table 6 are before any takedown for Project Management 
Oversight. 

Authorization Level _____.- .- 
1,389,097 1,460,140 1,383,484 1,439,154 1,560,741 1,660,320 

503,663 529.422 501.629 521,813 565.899 602,005 

321,161 337,537 319.864 332,735 - 360,846 383.869 

191,777 201.586 191,003 198.688 215,474 229,222 

994,571 1,045,437 990,553 1,030.41 1 1 .I 17,466 1,188,763 

54.583 

0 34,667 36,062 39,108 41,604 

3,445,937 3,622,173 3,466,687 3,606,175 3,910,843 4,160,365 

- _- Bus Basic Over 1,000,000 Population 
Bus Basic 200,000 to 1,000,000 Population 
Bus Basic Less Than 200,000 Population 
Bus Incentive 
Fixed-Guideway Basic 
Fixed Guideway Incentive 
Small Transit Intensive Cities 

- 
-_..I-.. .___ - 

- .______-. 

- - - _ _ _ _ - - - ~ - ~  .-..___ 

- -  ______ --- 
-_ -__ 45,666 48.002 45,482 47,312 51,309 - __-- 

- 0 _- 
___ ..___ Subtotal withouf GS and HDS 

__.____ -_.L_-- 

Table 6: Estimated Amounts Available from Each Tier of the Urbanized Area Formula Program including 

0 _- Growing States - Approximate ___ 
~ _ _ ~  High Density States - Approximate 0 

Jotal Including GrowinglHigh Density States 3.445.937 
_-___ 

_- ~ _ _ _ _ . _  

- - 
Amounts from Growing States and High Density States Programs (Thousands of Dollars - 

Formula Tier 1 (a) Fy2004 1 Y2'p5 b,c I Fyfy d I N 2 0 0 7  I FY)2008/1 
-___ 

~. 
3,622.1 

- ____ -_____ -.__ 
Appropriation Level - ~ _ _  

1,380,902 1,448,459 1,369,650 1,439,154 1 , 5 6 0 , 7 4 7  -_ Bus Basic Over 1,000,000 population 
_I__._- 

500,692 525.187 496,612 521.813 565.899 

Bus Basic Less Than 200,000 Population 319.267 334,886 316.665 332,735 360,846 
Bus Basic ..--- 200,000 to 1,000.000 Population ___- 

[Rural] Other Than Urbanized Area Formula Program, 49 USC 531 I: These funds are  apportioned to states 
for use  in areas other than urbanized areas, normally referred to as "rural areas." This program is more 
commonly called the "rural formula program." Other Than Urbanized Area Formula Program funding levels are 
shown on Table 7. 

190,646 

988.704 
___- Bus Incentive 

Fixed-Guideway -________-- Basic 

199,973 189,093 198,688 215,474 

1,037,073 980,647 1,030.41 1 1 .I 17,466 
- 
-_ 
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Fixed Guideway Incentive 45,397 47,618 

Small Transit Intensive Cities 0 0 _________ 
45,027 47,312 51,309 

39,108 34,320 36,062 
- 

- 

Authorization A ro riation Fiscal Year 

(b) 252,913 (c) 250,890 
388,000 (d) 384,120 2009 

Authorization 

438,000 438,000 
465,000 



The s ta te  governor may u s e  these funds for any transit project in a rural area, that is, any area  outside of a n  
urbanized area. The funds may be used for capital purposes or operating purposes. 

For FY 2004 and FY 2005 the entire program is apportioned by a formula based on the percentage that persons 
living outside of urbanized areas in each state is of the total of all persons living outside of urbanized a reas  in 
the United States .  Beginning in FY 2006 only 80 percent of the program is distributed among the s ta te  based 
on population and the remaining 20 percent is distributed based on the percentage of land area outside of 
urbanized areas in each  state is of the total of all land area outside of urbanized areas in the  United States. 
Political units other than s ta tes  such as Puerto Rico and U.S. Territories also receive funds except for the 
District of Columbia, which is entirely within an urbanized area. Distribution of funds within each  state or other 
government unit is a t  t he  discretion of the  governor. 

The  Rural Transportation Assistance Program (RTAP), 49 USC 5311(b)(3), (also termed as the  Rural 
Transit Assistance Program) also described below under Research Programs, is funded with a maximum of 2 
percent takedown of 4 9  USC 531 1 funds beginning in FY 2006. Formerly a t  49 USC 531 1 (b)(2) and funded 
from Research funds in FY 2004 and FY 2005, RTAP apportions frrnds to s ta tes  for research, technical 
assistance, training, and  related support services to meet the needs of transit operators in rural areas .  

A new SAFETEA-1.U program, Transit on Indian Reservations, 49 U.S.C. 5311(c) is funded as a takedown 
from 49  USC 531 1. The  funds go  to Indian Tribes for any purpose eligible under 49 USC 531 1. The  funds will 
be apportioned to Indian tribes rather than states, with the FTA developing apportionment criteria. This program 
is funded a t  $8.0 million in FY 2006 growing to $1 5.0 million in FY 2009 as reported on Table 8. 

Beginning in FY 2006 additional funds from 49 USC 5340 Growing States  Formula program are distributed 
through the Rural program. These  funds are treated as if they were a part of the Rural program and a r e  
apportioned with the Rural program funds as a single apportionment. Distribution of this program is described 
in a following section. Growing States funds for rural areas are estimated to be  approximately 31.2 percent of 
Growing States funds based  on amounts funded in the FY 2006 apportionment of appropriations. The  amount 
of Rural program funds including an estimated amount from the Growing States  program is shown on Table 8. 

Table 8: Estimated Amounts Available for the ”Rural” Formula Program including Amounts from the Growing 
States Pro ram (Thousands of Dollars 

-__. (d) Formula Tier 

Authorization Level 
252.913 372.240 385,920 417.240 440.700 

8,080 8,760 9.300 
8,000 10,000 12,000 15,000 

404,000 438,000 465,000 
60.534 63,031 68.841 72,548 

448,534 467,031 506,841 537.548 

_____ 

_--___- 
-- Appropriation Level __- 

_______- T i , 8 9 0  368,518 385,920 417,240 
8,080 8,760 - 

Transit on Indian Reservations 0 7,920 10,000 ‘F 12,000 - 

Rural Formula Funds 
RTAP Funds 7,682 - 0 

._I___ 

Subtotal without Growing States 1 __ 1 239,f8: 

250.89; 384,720 404,000 438,000 
59,929 63,031 68,841 Growing States Funds - Approximate 

Total Including Growing States - Approximate 239.1 88 250,890 444,049 467,031 506.841 
(a) Includes government-wide reduction in the FY 2004 Consolidated AppropzonsAct ,  P.L. 108-1 99. See page 30. 
(b) Authorization amount from extension acts, reauthorized at ”Final Appropriation’’ level by SAFETEA-L U. 
(c) Appropriation includes government-wide reduction in the FY 2005 Consolidated Appropriations Act, P.L.. 108-447. See page 31. 
(d) Appropriation includes government-wide reduction in the N 2006 Department of Defense Appropriations Act, P.L. 109-148. See page 
31. 

_ _ _ _ _ ~ . - _ - _  

-.--____- 

-- -~ 
__.. --- 
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Growing States and High Density States Formula Programs, 49 USC 5340: Growing States funds are 
apportioned through the  Urbanized Area, 49 USC 5307, and "Rural" Other than Urbanized Area, 49  USC 531 1, 
programs as part of the apportionments of those programs. High Density States funds are apportioned only 
through the Urbanized Area, 59 USC 5307 program. T h e  Growing States  and High Density States  Formula 
Programs function as if they were additional tiers for the apportionment of Urbanized Area and Rural funds. The 
programs are newly created under SAFETEA-LU and a re  first effective in FY 2006. There a re  two distinct 
formulas, each distribution is one-half of the total appropriation for the combined programs as shown on 
Table 9. 

__- __ 
Authorization Level - _-- 

Growing states Formula Program 
High Density States Formula Program 

Total 49 USC 5340 Formula Program 

________ 
No Program 

Appropriation Level 

~ - _ I  

_____-__ 
_- -__ -. 

Growing States Formula Program 192,060 202,000 219,000 

192.060 202,000 219,000 High Density States FOfmtJh Program 
Total 49 USC 5340 Formula Program 384,120 404,000 438,000 

__...___..____ 

-- 

The  Growing States  Formula Program, 49 USC 5340(c), receives 50 percent of the  total funds for 49 USC 
5340. Funds are apportioned among states based on population of each state forecast to 15 years beyond the 
most recent U.S. Census to the total forecast population for the United States. Subapportionments between 
rural areas and urbanized areas  within each state are made  based on population. For purposes of estimating 
funds in the preceding Urbanized Area and "Rural" Area section it is estimated that 68.8 percent of these funds 
will go  to urbanized areas and 31.2 percent to rural areas based on amount of funding in the FY 2006 
apportionment of appropriations. Apportionments of the urbanized area amount within a s ta te  to the individual 
urbanized areas in that state are also based on urbanized area population for the portion of each urbanized area 
in the state. 

. 

'The High Density States Formula Program, 49 USC 5340(d), receives 50 percent of the total funds for 40 USC 
5340. Funds are apportioned to states that have a population greater than 370 persons per square mile. Seven 
states currently have population densities exceeding that level: Massachusetts, Rhode Island, Connecticut, New 
York, New Jersey, Delaware, and Maryland. The  apportionment for each state is equal to that state's share  of 
the United States  total of an amount calculated as follows: (1) the total land area in square  miles of each state 
is multiplied by 370; (2) that amount is multiplied by the percentage of the state's population in urbanized areas  
as a portion of the state's total population, (3) the new amount is then subtracted from the population of the state 
in urbanized areas, and (4) this new amount is totaled for all states. Each state receives an  apportionment 
based on its portion of the total for all states. Funds under this program are only distributed to urbanized areas. 

Elderly Individuals and Individuals with Disabilities Formula Program, 49 USC 5310: These funds are 
apportioned to states, the District of Columbia, Puerto Rico, and U S .  territories using a formula based on elderly 
and disabled population. The funds may be  distributed within each state to private non-profit corporations or 
associations providing mass  transportation services for the elderly and disabled, or public bodies coordinating 
such service or providing service where no non-profit service is available. Funds may be  used for capital 
equipment, contracted service, and state administrative costs. Program funding levels are shown on Table 10. 
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Table I O :  Elderly Individuals and Individuals with Di sabGes  Funding Leyels (Thousands of Dollars) ___ 

Final 
Authorization 1 Appropriation 

No Program 
No Program 

Fiscal Year 

2004 
2005 
2006 78,000 (a) 77,220 

___. ~._____ 

.____ 

-- 

ppFipnal 1 I A PPFipnal ro riation I A ro riation Fiscal Year Authorization -_ 1 Fiscal Year 1 Authorization 
___-_.. 

Fiscal Year Authorization 1 A PPFipnal ro riation .I/ 
. 

2007 
2008 
2009 

81,000 81,000 
87,500 87,500 

92,500 

___. 

_____. ___-. - 
__- .___ 

(b) 95,289 (c) 94,527 127,000 127,000 -- 
1 12,000 11 0,880(d) 2009 133,500 

__- 
(a) Includes government-wide reduction in the FY 2004 Consolidated Appropriations Act, P..L. 108-199. See page 30. 
(b) Authorization amount from extension acts, reauthorized at "Final Appropriation" level by SAFETEA-LU 
( f )  Includes government-wide reduction in the FY 2005 Consolidated Appropriations Acc P.L. 108-447. See page 31. 
(d) Includes government-wide reduction in the FY 2006 Department of Defense Appropriations Act, P.L. 109-148. See page 31 I 

New Freedom Program,  49 USC 5317: The New Freedom program provides formula funding for new 
transportation services and public transportation alternatives beyond those required by ADA to assist persons 
with disabilities. Funds are available for associated capital and operating costs. Newly created under SAFETEA- 
LU and effective in FY 2006, funding is apportioned using a formula based on the  population of disabled people 
in a state, with 60 percent of the  funds apportioned to urbanized areas  with populations larger than 200,000,20 
percent to s ta tes  for u s e  in urbanized areas of fewer than 200,000 persons, and 20 percent to s ta tes  for u se  in 
rural areas. Funds will b e  made  available to transit systems and the states. The  program contains language 
mandating coordination of transportation services with other federal human service programs. Beginning in FY 
2007 projects must b e  included in a locally-developed human service coordinated transportation plan. New 
Freedom program funding levels are shown on Table 11. 

Clean Fuels Formula Program, 49 USC 5308: The  Clean Fuels program was newly created by TEA 21 to 
promote the change  of motor bus propulsion systems to fuels that produce lower amounts of air pollutant 
emissions. Clean Fuels program funding levels are shown on Table 12. 

Funds a re  provided for the purchase of clean fuels buses ,  which include buses fueled by compressed natural 
gas ,  liquefied natural gas ,  biodiesel fuels, batteries, alcohol-based fuels, hybrid electric, fuel cell, clean diesel, or 
other low or zero emissions technology. No more than 25 percent of annual grant funding can  be  used for 
clean diesel vehicles Through FY 2005 the law provided for the apportionment of grant funds under a formula 
where transit agencies in air quality non-attainment areas were to apply for grants by January 1 of each year. In 
fact, however, these  funds were transferred to the Bus and Bus Facilities Capital program during the 
appropriations process and allocated as part of the  Bus Capital funds. Beginning in FY 2006 SAFETEA-LU 
makes  the funds discretionary and distributes grants under the Bus Capital program. 

Appropriation Fiscal Year 
-- 

2007 45,000 
49,000 2008 -______ ___-- 

2006 2009 51,500 

(b) Authorization amount from extension acts, reauthorized at "Final Appropriation" level by SAFETEA-LU. 
(c) Includes government-wide reduction in the FY 2005 Consolidated Appropriations Act, P.L. 108-447. See page 31. 
(d) Includes government-wide reduction in the N 2006 Department of Defense Appropriations Act, P.L. 109-148. See page 31. 
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Clean Fuels Program funds were authorized in both the Formula Program and the Capital Investment Program 
through FY 2005, $50 million from the formula program and $50 million from the capital investment program 
each year from FY 1999 through FY 2004 and $49.6 million from the formula program and $49.6 million from 
the capital investment program in FY 2005 in SAFETEA-LU. 

Final 
A ro riation 

4,850 (a) 4,821 
-. (b) 4,850 (c) 4,811 

Authorization Fiscal Year 

_ _ _ _ - . ~  

2006 No Program 

Alaska Railroad, 49 USC 5338(a)(l)(C)(i) a n d  5338(a)(2)(C)(i): Newly created by TEA 21, Alaska Railroad 
funds were authorized as a takedown from formula funds before apportionment of the urbanized area, rural, and 
elderly individuals and individuals with disabilities programs through FY 2005. The  funds are for improvements 
to the Alaska Railroad's passenger operations and are administered under provisions of Section 5307, the 
Urbanized Area Formula Program. Funding levels are shown on Table 13. 

No Program 
2008 No Program 
2009 No Program 

~ 

The Alaska Railroad takedown is eliminated in SAFETEA-LU but the Alaska Railroad is made eligible to receive 
and have data counted for apportionment of Urbanized Area Formula funds beginning in FY 2006. 

Fiscal Year 

2007 
2008 
2009 

Final Fiscal Year 

-. No Program 
No Program -_ 

___ 
Final 

@Lopriation Authorization 

23,000 23,000 
25,000 25,000 
26,900 

- I----.I._ 

Alternative Transportation in Parks and  Publ ic  Lands,  49 USC 5320: SAFETEA-LU establishes a new 
program to develop ptrblic transportation in National Parks effective in FY 2006. The  program is intended to 
improve mobility and reduce congestion and pollution. The  Departments of Transportation and Interior will work 
cooperatively to develop and select capital or planning projects. Eligible areas are federally owned or 
managed parks, refuges, or recreational a reas  that are open to the general public, including National Park 
System areas, National Wildlife Refuge System areas, Bureau of Land Management recreational areas, 
Bureau of Reclamation recreation areas, and National Forest System areas. 

Eligible projects include rolling stock that incorporates clean fuel technology; the deployment of alternative 
transportation vehicles that introduce innovative technologies or methods; capital costs of coordinating the 
Federal land management agency public transportation systems with other public transportation systems; 
nonmotorized transportation systems such as pedestrian, bicycle, and nonmotorized watercraft facilities; 
waterborne access within or in the vicinity of a n  eligible area; and any other alternative transportation project 
that meets requirements to enhance the environment and other standards. Funding levels for the program 
are shown on Table 14. 

Over-the-Road Bus Accessibility Program, P.L. 105-178 Section 3038: Created byTEA21, the name of the 
program was  changed from Rural Transportation Accessibility Incentive (RTAI) to Over-the-Road Bus 
Accessibility by SAFETEA-LU. Over-the-Road Bus funds are provided for incremental costs of capital and 
training for complying with the requirements of the Americans with Disabilities Act. Grant recipients a r e  selected 
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by the Federal Transit Administration based on a series of criteria that include need for service and commitment 
of the grant applicant. 

2005 
2006 

T h e  funds a r e  authorized in two programs defined by type of carrier. Intercity, Fixed-Route Over-the-Road Bus 
Service grants  are available for any  regularly scheduled, relatively long distance service, using over-the-road 
type buses  and Other Over-the-Road Bus Service grants are available for any service using over-the-road type 
buses  including local fixed-route service, commuter service, and charter and tour service. Funding levels are 
shown for both RTAl programs on Table 15. 

(b) 1,700 (c) 1,686 2,075 2,075 - 
1,875 (d) 1.856 2009 2,200 

Final Final Fiscal Year 
-- 

__ __. 
(b) 5,250 2008 ______ 2005 

2006 5,625 (d) 5,569 2009 6,600 

Bus and Bus Facilities I 20.00% I 20.00% 
Total Major Capital Programs 
- ____. I 100.00% I 100 00% 

22.13% 22.11% 1 22.10% 1 22.06% 
100.00% 100.00% 100.00% 100.00% -- 

~ 

-___ 
2006 7,500 (d) 7,425 8,800 

(a) Includes government-wide reduction in the FY 2004 Consolidated Appropriations Act, P.L. 108-199. See page 30. 
(b) Authorization amount from extension acts. reauthorized at "Final Appropriation" level by SAFETEA-LU. 
(c) Includes government-wide reduction in the FY 2005 Consolidated Appropriations Act, P.L. 108-447. See page 31. 
(d) Includes government-wide reduction in the FY 2006 Department of Defense Appropriations Act, P.L. 109.148. See page 31. 

CAPITAL INVESTMENT PROGRAMS 

T h e  Capital Investment Program provides funds for large projects that cannot be funded from a transit agency's 
formula apportionment. There are five capital investment programs: (1 ) Fixed-Guideway New Starts and 
Extensions, (2) Fixed-Guideway Modernization, and (3)  Bus and BLJS Facilities, which a r e  in effect from FY 2004 
through FY 2009; and the limited year p:ograms (4) Alternatives Analysis from FY 2006 through FY 2009 and 
(5) Clean Fuels in FY 2004 and FY 2005. This is a categorization of capital programs based on 49 USC 
program provisions which differs from a categorization based on authorized amounts in 49 USC 5338(b). For 
a n  explanation of this contrast see "Grouping of Funding Programs: Formula, Capital Investment, and Other 
Programs" in a n  earlier section. The  previous two authorization laws had specified capital program funding at 
40 percent for Fixed-Guideway New Starts and Extensions, 40 percent for Fixed-Guideway Modernization, and 
20 percent for Bus and BLJS Facilities. SAFETEA-LU provides specific amounts for each  year from FY 2006 
through FY 2009 for these programs with the calculated authorized ratios shown on Table 16. 

Table 16: Authorized Funding Shares of Total Capital Finding for New Starts and Extensions, Fixed Guideway 
Modernization, and Bus and Bus Facilities Ca ita1 Prsrams.  
I Formula Tier -'1-& FY 2005 I FY 2006 r F 2 6 z ' E N 2 0 0 8 ( Y r I  

Arithnrbntion Level 

40.57% ___ New Starts and Extensions 1 40.00% I . 40.00% I 40.44% I ::lliz I 40:40:z 1 
___-- 

Fixed-Guidewav Modernization 40.00% 40.00% I 3'7.43% 37.37% 
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Allocated Funding for Fixed-Guideway New Starts and Extensions, 49 USC 5309(m)(I)(B) IFY 2004],49 
USC 5309(m)(I)(A) [FY 20051, and 49 USC 5309(m)(2)(A) [FY 2006-20093: New Starts and Extensionsfunds 
provide the federal share  of new fixed-guideway projects, either new systems or extensions to existing systems. 
New start projects have included busways and bus rapid transit, heavy rail systems,  light rail systems, 

automated guideway transit systems, vintage trolleys, ferries, and commuter railroads. 

Fiscal Year Authorization Final 
Appropriation ~__.____ 

Fiscal Year Authorization 

1,566,000 2007 
2008 1,700,000 
2009 1,809,250 

-- .-___ 
1,323,794 (a) I ,315,984 

(b) 1,449,425 (c) 1,437,830 
_-- 

__---I_- 

_..____- 1,503,000 (d) 1,487,970 .___- 

New Start funds are allocated in annual appropriations law by earmarks. Projects eligible for funding in annual 
appropriations law are earmarked in the SAFETEA-LU authorization. New Starts and Extension projects 
authorized by SAFETEA-LU are listed in Appendix Three a t  the end of this document. Construction funding (not 
including planning, analysis, and other pre-construction funding) for New Start projects is generally provided only 
after the federal government reviews a project and enters into a contingent funding commitment known as a Full 
Funding Grant Agreement (FFGA). Alternative Analysis funding is also provided under a separate program 
described below beginning in FY 2006. New starts and extensions funding levels are shown on Table 17. 

Final 
Appropriation 

Formula Tier .-TT[ FY 2006 1 FY 200;- FY 2009 .- 
--- -- 

Authorization Level 

A takedown of funds reserved only for small starts is effective beginning in FY 2007. The provision, "Capital 
Investment Grants Less Than $75,000,000" at 49 USC 5309(e), provides fuading for smaller projects with a 
federal New Starts share  of less than $75 million, including streetcar, trolley, bus rapid transit if a substantial 
portion of the project operates in a separate right of way in a defined corridor dedicated for public transit u s e  
during peak hours or it has  other characteristics of a fixed guideway system, and commuter rail projects. 
Individual Small Starts projects may not have a total cost of more than $250 million, including the maximum of 
$75 million in New Starts funds. Simplified procedures and criteria apply to the program. The program is funded 
with a $200 million takedown from the New Starts apportionment annually beginning in FY 2007. Funding for 
"Regular" New Starts and "Small" Starts is compared on Table 18. 

"Regular" New Starts and Extensions 
"Small" Starts Less Than $75 Million 
Total New Starts and Extensions 

________- 
-___. 

- 
-. 

Appropriation Level 

"Regular" New Starts and Extensions 

-- "Small" Starts Less Than $75 Million 
Total New Starts and Extensions 

__--. 

.- -- 
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busways, trolley coach, and all types of rail transit. Fixed-Guideway Modernization funding levels are  shown on 
Table 19. 

1,448,000 _____ 2007 

1,391,000 I (d) 1,329,802 I 2009 I 1,666,500 I ~ 

(a) Includes g overnme jt-wide reduction in the FY 20cConsolidated Appropriations A;TP.L. 108-1 99. See pa/e 30 
(b) Authorization amount from extension acts, reauthorized at  "Final Appropriation'' level by SAFETEA-LU. 
(c) Includes government-wide reduction in the FY 2005 Consolidated Appropriations Act, P.L. 108447. See page 31. 
(d) Includes government-wide reduction in the FY 2006 Department of Defense Appropriations Act, P.L. 109-148. See page 31. 

2006 

Fixed-Guidewav Modernization Formula Funds Recipients: Fixed-Guideway Modernization Formula Funds 
recipients are classified in two groups. The first group, called "Old Areas," includes eleven urbanized areas or 
subareas  with older fixed-guideway systems built with no federal funding or incidental federal assistance. The  
Fixed-Guideway Modernization program was designed to bring these rail systems up to modern operational 
standards. The  eleven areas  are: Baltimore (commuter railroad only), Boston, ChicagdNorthwestern Indiana, 
Cleveland, New Orleans, New York, Northeastern New Jersey, PhiladelphialSouthern New Jersey, Pittsburgh, 
San  Francisco. and Southwestern Connecticut. 

The second group, called "New Areas," includes all areas  with fixed-guideway systems a t  least seven years old 
that are not "Old Areas." Mew Areas first became eligible for Fixed-Guideway Modernization funds under ISTEA 
in 1992. The FY 2006 Fixed-Guideway Modernization apportionment included 48 new areas .  

Fixed-Guideway Modernization Formula Funds Distribution Method: Funds are apportioned through a seven- 
tier formula. The tiers are funded in order in the appropriations process; any shortfall below authorized levels 
would be taken from the seventh tier first, then from the sixth tier, and then from subsequent tiers in reverse 
numerical order. Under SAFETEA-LU Fixed-Guideway Modernization funds decline from 40 percent of 49 USC 
5309 Capital Investment appropriations in FY 2005 to 37.43 percent in FY 2006 and 37.37 percent in FY 2009. 

Tier 1 : The first $497.7 million is distributed to the eleven Old Area recipients in the following fixed amounts: 
Baltimore $8,372,000; Boston $38,948,000; Chicago/Northwestern Indiana $78,169,000; Cleveland $9,509,500; 
New Orleans $1,730,588; New York $176,034,461; Northeastern New Jersey $50,604,653; 
Philadelphia/Southern New Jersey $58,924,764; Pittsburgh $1 3,662,463; San Francisco $33,989,571 ; and 
Southwestern Connecticut $27,755,000. 

Tier 2: Of the next $70.0 million: $35.0 million for the  Old Areas listed in Tier 1 and $35.0 million to all New 
Areas. Within the two groups funds are distributed using Urbanized Area Formula Fixed-Guideway Basic Tier 
factors. 

Tier 3: Of the next $5.7 million: Pittsburgh $3,520,320; Cleveland $61 1,610; New Orleans $330,030; and 
$1,238,040 distributed to New Areas using Urbanized Area Formula Fixed-Guideway Basic Tier factors. 

Tier 4: The next $186.6 million is to distributed to all areas, both Old Areas and New Areas, jn a single 
calculation using llrbanized Area Formula Fixed-Guideway Basic Tier factors. 

Tier 5: Of the next $70.0 million: 65 percent or $45.5 million for Old Areas and 35 percent or $24.5 million for 
New Areas. Within the two groups funds are distributed using Urbanized Area Formula Fixed-Guideway Basic 
Tier factors. 
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Tier 6: Of the  next $50.0 million: 60 percent or $30.0 million for Old Areas and 40 percent or $20.0 million for 
New Areas. Within the two groups funds are distributed using Urbanized Area Formula Fixed-Guideway Basic 
Tier factors. 

Total Funding Funding For Tier - I- 

Tier in Tier Cumulative Old Areas New Areas 

Tier 7: Of all remaining amounts appropriated: 50 percent to Old Areas and 50 percent to New Areas. Within 
the two groups funds are distributed using Urbanized Area Formula Fixed-Guideway Basic Tier factors. 

Data Sources and Restrictions: Data for formula calculations are taken from the National Transit Database. 
Data only for route segments used to calculate FY 1997 apportionments are used for New Areas in Tiers 2 and 
3 and for all areas in Tier 4 calculations. Data only for route segments at least seven years old before the fiscal 
year in which apportionments are made are used for calculations of Tiers 5 through 7. Funds that accrue to the 
Old Areas and New Areas are shown for each tier and cumulatively on Table 20. 

Cumulative Funding 

Old Areas New Areas 
Only End ofTier 

(Millions) (Millions) 

--- 
1 497 7 497 7 

2 70 0 567 7 

-___ 
Dollars Percent Dollars Percent of Dollars Percent Dollars Percent 

(Ivlillions) of Total (Millions) Total (Millions) of Total (Millions) of Total 

4977 1000% 0 0  0 0% 497 7 1000% 0 0  00% 

350 500% 35 0 50 0% 5327 938% 350 6 2 %  

- -__ 

-. 

__ -- 
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Fiscal Year Final Fiscal Year Authorization An ro riation 
..____--- -- 

557,200 (a) 573,795 2007 2004 
2005 I -___-- (b) 625,000 (c) 620,000 2008 .- 

2006 822,250 (d) 814,028 2009 

---- 855,500 

Final' 
Appropriation 

--. 927,750 (e) 823,053 

Authorization 
.___-.- 

-- 
855,500 

984,000 



with Bus and Bus Facility funding levels shown on Table 22. Since FY 1993 almost the entire bus capital 
appropriation has been earmarked during the appropriation process. SAFETEA-LU includes authorization 
earmarks for approximately one-half of bus capital funds for FY 2006 through FY 2009. Bus earmarks are listed 
in Appendix Four. 

Table 22: Bus Capital Funding (INCLUDING CLEAN FUELS FUNDS FROM FORMULA 
FUNDS AND FROM BUS AND BUS FACILITY CAPITAL 

Final 

657.200 (a) 673,205 2007 

___- _____ I 2009 A 1,035,500 865,250 1 (d)838,990 1 
(a\ Includes qovernment-wide redUCtiOn in the FY 2004 Consolidated Appropriations Act, P.L. 108-1 99 and transfer of $20 million (reduced 
ioi19.882 &illion) from the Job Access and Reverse Commute Program to the Capital Investment Program for BLJS Capital. See page 30. 
(b) Authorization amount from extension acts, reauthorized at “Final Appropriation” level by SAFETEA-LIJ. 
(c) Includes government-wide reduction in the FY 2005 Consolidated Appropriations Act, P.L. 108-447. See page 31. 
(d) Includes government-wide reduction in the FY 2006 Department of Defense Appropriations Act, P.L. 109-148. See page 31. Only 
$24.962 million in Clean Fuels Formula Funds were transferred to Bus Capital Funding. 
(e) Includes rescission in the N 2008 Consolidated Appropriations Act, P.L. 110-161 See page 31. 

Alternatives Analysis, 49 U.S.C. 5339: A new Alternatives Analysis program provides $25 million annually 
beginning in FY 2006 for new fixed guideway investment alternatives analyses. Earmarks are included for 
FY 2006 and FY 2007 and are shown in Appendix Three. Alternatives Analysis funding levels are shown on 
Table 23. 

Final 

23,000 23,000 - No Program 
2008 25,000 
2009 __-- ___- -- 

(a) Inchdes government-wide reduction in the FY 2006 Department of Defensexppropriations Act, P.L. 109-148. See page 31. 
(b) Includes rescission in the N 2008 Consolidated Appropriations Act, P.L. 110-161. See page 31. 

Clean Fuels, 49 USC 530%: Clean Fuels program funds are authorized in both the Formula program for FY 
2004 through FY 2009 and the Capital Investment program for FY 2004 and FY 2005. A description of the 
program is included in the preceding section about Formula programs. 

OTHERTRANSIT FUNDING PROGRAMS 

The Federal Transit Administration administers several other funding programs authorized by 49 USC and other 
legislation. 

Planning, 49 USC 5305: A new section 5305 created in SAFETEA-LU contains general provisions applicable 
to planning programs for both transit and highways but continues the current division of planning authorization 
between Metropolitan Planning and Statewide Planning. The law requires the Federal Transit Administration and 
Federal Highway Administration to issue final planning regulations by August 10,2006. Total Planning funding 
levels are shown on Table 24. Grants may be awarded to States, authorities of the States, metropolitan 
planning organizations, and iocal governmental authorities, and agreements may be made with other 
departments, agencies, or instrumentalities of government to develop transportation plans and programs, plan, 
engineer, design, and evaluate a public transportation project; and conduct technical studies relating to public 
transportation. Eligible activities include studies related to management, planning, operations, capital 
requirements, and economic feasibility, evaluation of previously financed projects, peer reviews and exchanges 
of technical data, information, assistance, and related activities in support of planning and environmental 
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analyses among metropolitan planning organizations and other transportation planners, and other similar and 
related activities preliminary to and in preparation for constructing, acquiring, or improving the operation of 
facilities and equipment. 

Authorization 

(b) 73,000 
2006 95,000 

_- 

Fiscal Year Authorization Final 
A ro riation 

(c) '72,416 107,000 107,000 
(d) __..- 94,500 2009 11 3,500 

'The Metropolitan Transportation Planninq Proqrarn, 49 USC 5303, apportions funds to states for distribution to 
Metropolitan Planning Organizations (MPOs) in urbanized areas. All provisions for Metropolitan Planning are 
consolidated in a new section 5303 under SAFETEA-LU. There is a requirement for separate transportation 
plans and transportation improvement programs. The Long Range Transportation Plan and the Transportation 
Improvement Program are to be updated every four years. Provisions regarding Transportation Management 
Areas (TMAs) are included in the metropolitan transportation planning section. Metropolitan Planning 
Organizations (MPOs) are encouraged to consult or coordinate with planning officials responsible for other types 
of planning activities affected by transportation. Safety and security are new factors to be  included in 
metropolitan planning. In developing a Long Range Transportation Plan, MPOs will be required to include 
transit agencies in making funding estimates; consult with state and local agencies responsible for land use  
management, natural resources, environmental protection, conservation, and historic preservation; and have a 
participation plan that provides reasonable opportunities for all parties' comments. TMAs must be certified every 
four years. Program updates of state or MPO plans shall reflect these changes by July I, 2007. Funds for the 
Metropolitan Transportation Planning Program are shown on Table 25. 

The Statewide Transportation Planninq Proqram, 49 USC 5304, apportions funds to states for planning 
purposes. SAFETEA-LU consolidates statewide planning requirements in a new section 5304. States  a re  
allowed to enter into agreements for the purpose of planning cooperation and coordination for projects with 
multi-State implications. States must consider the economic vitality for rural areas as well as urbanized areas in 
statewide transportation planning. The Statewide TransPofiation Improvement Program (STIP) must be  updated 
every four years. Safety and security are factors to be included in statewide planning. Funds for the Statewide 
Transportation Planning Program are shown on Table 25. 

Suballocated Program 
Authoriz.ation 

(b) Authorization amount from extension acts, reauthorized at "Final Appropriation" level by SAFETEA-LU. 
(c) Includes government-wide reduction in the FY 2005 Consolidated Appropriations Act, P.L. 108-447. See page 31. 
(d) Includes government-wide reduction in the FY 2006 Department of Defense Appropriations Act. P.L. 109-148. See page 31. 
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Research, 49 USC 531 l(b)(3), 5313(a), 5314, 5315, and 5506: Research authorizations include funding for 
five programs for all or part of the FY 2004 through FY 2009 period. Three programs are in effect for the entire 
FY 2004 through FY 2009 period: 49 USC 5313(a) Transit Cooperative Research Program (TCRP), 49 USC 
5314 National Planning and Research Programs, and 49 USC 531 5 National Transit Institute; one program is in 
effect only in FY 2004 and FY 2005: 49 USC 531 1 (b)(2) Rural Transportation Assistance Program; and one 
program is only in effect only from FY 2006 through FY 2009: 49 USC 5506 University Centers. Combined 
funding levels for all research programs are shown on Table 26. The suballocation of research funds is shown 
on Table 27. 

2004 
2005 

Table 26: Research Fundina Levels (Millions of Dollars) 

61,000 
(b) 55,000 (c) 54,560 2008 65,363 

2007 1 -- "fir%# --- 53,000 (a) 52,687 
A ro riation __ 

1 Fiscal Year I Authorization 1 A ro Final  riation p i s c a l  Year 1 Authorization 1 pp Fiial 

Transit Cooperative Research Program 

National Transit Institute 

University Centers Separate Program (d) 6,930 

National Planning and Research 0 3 5 2 9 1 1 2 0 0  (d) 54,351 

9.300 9.300 

4.300 4,300 

7.000 7,000 

40.400 44,763 

69,750 1 2006 1 58 ,0001  (d) 77,448 1 2009 I _______ ---___ 
(a) Includes government-wide reduction in the FY io04 C o n z d a t e d  Appropriations Act, P.L. 108-199. See page 30. 
(b) Authorization amount from extension acts. reauthorized at "Final Appropriation" level by SAFETEA-LIJ. 
(c) Includes government-wide reduction in the FY 2005 Consolidated Appropriations Act, P.L. 108-447. See page 31. 
(d) Includes government-wide reduction in the FY 2006 Department of Defense Appropriations Act. P.L. 109-148. See page 31. 

The Rural Transportation&istance Proqram (RTAP), 49 USC 531 1 (bN2) in FY 2004 and FY 2005 (becomes 
49 USC 531 1 (b)(3) beginninq in FY 2006), (also termed the Rural Transit Assistance Program) apportions funds 
to states for research, technical assistance, training, and related support services to meet the needs of transit 
operators in rural areas. Beginning in FY 2006, the  RTAP program is funded from a maximum of 2 percent of 
t h e  49 USC 531 1 "Rural" program and is listed in authorizations for that program in a previous section. 

Transportation Cooperative Research Proqiam (TCRP), 49 USC 5313(a2 funds are used for national transit 
research, development, and technology transfer activities. 

T h e  National Planninq and Research Proqram (NPR),49 USC 531 4, distributes funds for planning, technical 
studies and assistance, demonstrations, management training, research, special demonstration initiatives, and 
other special programs. 

Table 27: Suballocated Research Programs Funding Levels (Thousands of Dollars) I ~ ~ 2 0 0 4  1 ~ ~ 2 0 0 5  I FY~OOT-FY~OO~ T - E G G T G 2 F Y 2 0 0 9  
-. 

Suballocated Program __ 
-___I----_ 

Authorization -______ 
Rural Transportation Assistance Program 

Transit Cooperative Research Program 

National Transit Institute 4.300 4.300 4.300 

University Centers Separate Program 7,000 7,000 7,000 7,000 

National Planning and Research 37,700 40.400 44.600 48,450 

I Final Appropriation Level 
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The National Transit Institute (N'TI),49 USC 531 5, conducts educational and training programs for transit and 
other government employees. 

Fiscal Year 
__ 

Final Fiscal Year Authorization A ro riation 

125,000 (a) 104,380 2007 

T h e  Universitv Centers Proqram, 49 USC 5506, funds transportation research, disseminate the  results of that 
research, and provides transportation related training. Section 5506 includes that part of 49 USC 5505 
University Transportation Research program that had been funded from transit authorizations prior to FY 2006. 
49 USC 5505 is listed separately below. 

Final Authorization A 

144,000 144,000 

Job Access and Reverse Commute, 49 USC 531 6: The Job  Access and Reverse Commute Program funds 
the  capital and operating costs of equipment, facilities, and associated capital maintenance items related to 
providing access to jobs, promoting transit use by workers with non-traditional work schedules, promoting the 
u s e  of vouchers by appropriate agencies, the purchase or lease of vehicles for shuttle service at suburban 
locations, costs associated with adding reverse commute service or to otherwise facilitate transportation to 
suburban job opportunities, and promoting the use of employee provided transportation and transit pass  
benefits. Planning and coordination activities are not eligible. Program funding levels are shown on Table 28. 

2005 (c) 124,000 156,000 ----t--:::: 164,500 138,000 (d) 136,620 
(b) 125,000 

Grants can  be  made to local governmental authorities and agencies or nonprofit organizations, selected by 
Metropolitan Planning Organizations in urbanized areas of at least 200,000 populations and selected by the 
chief executive officer of the state for urbanized areas under 200,000 population. 

Until FY 2006, funds were awarded on a competitive basis, with some amounts allocated by the FTA but most 
funds allocated in Congressional appropriations, with consideration given to several factors including 
percentage of the population that are welfare recipients, need for additional services, coordination and use of 
existing services, proposal of innovative approaches, and other factors. Beginning in FY 2006 funds are 
apportioned by a formula based on ratios involving the number of eligible low income persons and welfare 
recipients with 60 percent of funds going to urbanized areas with 200,000 or more population, 20 percent for 
urbanized areas  with fewer than 200.000 population, and 20 percent to rural areas .  The  matching ratio is 50 
percent federal and 50 percent state and local but federal funds from non-Department of Transportation 
programs can b e  used for the state and local match. 

University Transportation Research, 49 USC 5505: University Transportation Research centers CondrJct 
transportation research, disseminate the results of that research, and provide transportation related training. 
Beginning in FY 2006 the portions of 49 USC 5505 that are funded through this program a re  moved to a new 
49 USC 5506 and are funded through transit Research as described in a previous section. Program funding 
levels a r e  shown on Table 29. 
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Fiscal Year Authorization 
___--- 

6,000 
(b) 6,000 

..___. 2004 
2005 
- 

_-__- - 

RESCISSIONS AND FUNDING CHANGES IN APPROPRIATION LAWS 

Final Fiscal Year Final 
A ropriation 

(a) 5,965 2007 
(c) 5,952 2008 

__.- 

.___--- .___..- 

FY 2004 Consolidated Appropriations Act, Reduction of Appropriations, P.L. 108-1 99: The FY 2004 
Consolidated Appropriations Act, Section 168 of Division H, required a government-wide across-the-board 
reduction of 0.59 percent for FY 2004 appropriations. Reductions were made by the FTA to funds for all transit 
programs. 

2006 Part of Research Funding ____- 
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Part of Research Funding 
~ _ _ .  2009 

Authorization A ro riation Fiscal Year 

pp a:, 0 

7-0 

-- 
2005 (b) 78,000 (c) 77,376 
2006 82,000 (d) 79,200 2009 
_-__ 

~- 

Authorization A ro riation 

--:8 5,000 
92,500 89,300 
98,500 Gj .___ 



FY 2005 Consolidated Appropriations Act, Reduction of Appropriations, P.L. 108-447: The FY 2005 
Consolidated Appropriations Act, Section 122 of Division J, required a government-wide across-the-board 
reduction of 0.80 percent for FY 2005 appropriations. Reductions were m a d e  by the FTA to funds for all transit 
programs. These  reduced amounts were the levels StJbSeqiJently authorized by the Safe, Accountable, Flexible, 
Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-LU) when it became law on August I O ,  2005. 

FY 2006 Department of Defense Appropriations Act, Reduction of Appropriations, P.L. 109-148: The FY 
2006 Department of Defense Appropriations Act, Chapter 8 of Title I l l ,  required a government-wide across-the- 
board reduction of 1 .O percent for FY 2006 appropriations. Reductions were made  by the  FTA to all transit 
programs. 

FY 2008 Consolidated Appropriations Act, Rescission of Obligation Limitations, P.L. 101 -1 61 : The FY 
2008 Consolidated Appropriations Act rescinded obligations limitations in Section 172 of $1 04,697,038 for Bus 
and Bus Capital Funding and in Section 173 of $308,900 for Alternatives Analysis. 
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I1 DEPARTMENT OF HOMELAND SECURITY IDHS) AUTHORIZATIONS AND APPROPRIATIONS I1 

Authorization 

Not Authorized 

Not Authorized 

2006 Not Authorized 

___- 

- 

1 (NOT AUTHORIZED BY SAFETEA-LU) 11 

Appropriation Fiscal Year Authorization Appropriation 

Such Sums as 2007 Are Necessary 
50,000 

Allocated 

2008 650,000 135,000 
Allocated 

(b) UP to 2009 750,000 
150,000 

- - 

____ 

Funding was first provided for transit security uses in the Emergency Wartime Supplemental Appropriations Act 
of 2003, P.L. 108-1 1, April 16,2003, when $65 million was  allocated to transit agencies from the  appropriation 
for high-density, high- threat urban areas. During the SAFETEA-LU time period transit h a s  been allocated 
funding annually from the DHS appropriations. From the Department of Homeland Security Appropriations Act 
of 2004, P.L. 108-90, October 1, 2003, $50 million from the appropriation for high-density, high-threat urban 
areas  was  allocated to transit agencies. From the Department of Homeland Security Appropriations Act 2005, 
P 1 . 108-334, October 18, 2004, an appropriation of $1 50 million was provided for transit, intercity passenger 
rail transportation, and freight rail security grants. Of the $1 50 million FY 2005 appropriation, $1 30 million was  
allocated to transit agencies and an  additional $5 million was allocated from another section of the 
Appropriations Act for ferries that are operated by transit agencies. From the Department of Homeland Security 
Appropriations Act 2006, P.L. 109-90, October 18, 2005, a n  appropriation of $150 million was  provided for 
transit, intercity passenger rail transportation, and freight rail security grants. All funds are allocated by the DHS. 
These  amounts are shown on Table 32. The  amounts on Table 32 are not adjusted for rescissions and are nof 
included in any other summary fable in this report 

These  funds can  be  used for security related planning, organizational activities, equipment acquisitions, training, 
exercises, and management and administration. Allowable expenditures in each of these categories a re  
detailed in the  DHS Transit Security Grant Program Guidelines and Application Kit. 

Table 32: Department of Homeland Security Funding Levels for Transit (Thousands of Dollars)(a) 
I 

P.L. 1 10-53, the Implementing Recommendations of the 9/11 Commission Act of 2007 became law on August 
3,2007. Title 14, the National Transit Systems Security Act of 2007 provided authorizations for transit security 
grants from FY 2007 through FY 201 1. FY 2007 and FY 2008 appropriations include specific amounts for rail 
transit, intercity bus, intercity rail, ferry boats, and freight rail as reported in notes to Table 32. THESE 
AMOUNTS ARE NOT INCLUDED IN HISTORICAL OR OTHER TABLES IN THIS REPORT. 
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FLEXIBLE FUNDING FOR TRANSIT 

HIGHWAY FUNDING PROVISIONS 

1 

Title I of SAFETEA-LU, Federal-Aid Highways, authorizes funding for highway programs from FY 2005 through 
FY 2009. As with the transit program description above, this section treats TEA 21 extension acts that funded 
the highway program during FY 2004 as a part of the FY 2004 through FY 2009 SAFETEA-LlJ period. All or 
portions of several highway programs are "flexible programs" where funds can be transferred or "flexed" to 
transit uses. Most law affecting highway funding is codified as Title 23 of the United States Code. 

Authorization Levels: The highway funding process differs from the transit process. Nearly all highway funds 
come from the Highway Trust Fund (HTF). HTF amounts authorized in 1EA 21 extensions and SAFETEA-LlJ 
are contract authority, shown in Column B on Table 33. TEA 21 extensions and SAFETEA-LU also set two 
other limits, obligation ceilings and guaranteed funding levels. Obligation ceilings are the maximum amount of 
obligation limitations that can be appropriated in any year. An obligation limitation sets a "limit" on the maximum 
amount of authorized funds that can be obligated during the fiscal year. The obligation ceilings shown in 
Column C of Table 33 apply only to a subset of specific authorized programs; other highway programs are 
exempt from the ceiling on obligations. 

The highway program also has guaranteed funds analogous to the guaranteed funds in the transit program. 
Those funds are shown in Column D on Table 33. They are higher than the obligation ceiling to guarantee 
funding for programs funded by General Revenues. Beginning in FY 2000 the guaranteed funds have also 
included a Revenue Aligned Budget Authority (WBA) provision. The W B A  program is described in the next 
section. 

Revenue Aligned Budget Authority, 23 USC 110: Revenue Aligned Budget Authority (RABA) provides a 
mechanism to adjust the guaranteed level of highway funding in response to changes in revenue accrued in the 
Highway Account of the Highway Trust Fund. The RABA process does not affect transit guarantees. 

Table 33: Federal-Aid Highways Authorizations, Obligation Ceilings, and Guaranteed Funding Levels (Millions of 
Dollars)- 
p T $ T t i o n  --/Twn--j Guaranteed(: T- Appr7;;iation ] 

_____ Limitationsm Funding Level c 
(Column A) (Column B) (Column C) (Column D) (Column E) 

2004 34,606.0 34,545.1 (e) 34,545. I 33,843 .O -_- -- -_ 

-- 
39,086.5 

(f) 42,180.0 
2009 41,982.0 

(b) P.L. 109-59, Section 1102; excludes exempt obligations. 
(c) P.L. 109-59. Section 8002; excludes exempt obligations. 
(d) Total appropriation for Federal Highway Adrninistrahon; includes appropriation of exempt obligations and general revenue appropriations. 
(e) Appropriation level for FY 2004. 
(0 Preliminary figure. 

If Highway Account receipts exceed levels projected in P.L. 109-59 Section 8002, guarantees of limitations on 
obligations and authorizations of budget authority automatically increase. Conversely, if revenues are less than 
projected amounts, guarantees of limitations on obligations and authorizations of budget authority might be 

~ ~~ ~~ ~ 
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reduced. Under SAFETEA-LU a reduction caused by the RABA provision can  only occur if the balance of the 
tiighway ACCOtJnt of the HTF at the beginning of the fiscal year is less than $6 billion. 

If funding is increased, a portion is reserved for programs allocated by the Department of Transportation and the 
remainder is apportioned to programs for each state in the s a m e  proportions as authorizations exclusive of 
RABA are distributed. Any decrease  in funding would likewise b e  taken from each  highway program 
proportionately to the pre-RABA distribution. 

National Highway System 

Interstate Maintenance, 50% 

FLEXIBILITY OF HIGHWAY FUNDS FOR TMNSIT USES 

5,646.9 1 ::::::: 1 fj::j::z 1 fj:lXl:,: 6.207.9 6,306.6 36,188.7 

2,311.6 2.559.3 2.599.7 14,912.4 

Flexibility Provisions of Highway Programs: Three programs can be used to directiy fund transit projects. In 
two of those programs, the National Highway System (NHS) and the Congestion Mitigation and Air Quality 
Improvement Program (CMAQ), the funds can be  used directly for specific transit projects that meet the criteria 
of the  programs. In the third program, the Suiface Transportation Program (STP), funds can b e  used for any 
project that meets criteria for funding under a Federal Transit Administration program. Of these programs, 
CMAQ and STP are the primary sources of transfers to transit uses. 

I_- Equity Bonus (c) ~ ~ ______- 
Total Directly and indirectly 
Flexible Funds c 
Not Flexible 

Total Highway (Title I )  Funds 

Funds from the NHS, the Interstate Maintenance Program (IM), and the Bridge Program can b e  transferred to 
the Surface Transportation Program and then used for transit projects as if they were STP funds. Amounts 
from the Equity Bonus are distributed to the NHS,  CMAQ, STP, IM, and  Bridge programs and may then be 
flexed for transit uses. Although these funds a re  legally transferable for transit use, their primary use is for 
highway projects. 

8,085.9 __ 5,995.7 1 5,506.9 1 6.672.9 1 '7,353"l 7,287.7 40,901.3 

26.259.9 24.969.0 24,083.3 25,555.3 26,536.4 26,776.6 154,180.5 

8,346.1 12,140.0 14,044.5 14,981.8 15,288.13 15,205.4 79,916.0 

34,606.0 37,109.0 38,127.7 40,447.1 41,824.6 41,982.0 234,096.5 

______ 
.____._ ___- 

Any funds transferred from a highway program to a transit project will b e  administered by the Federal Transit 
Administration in the s a m e  manner as FTA funds as provided a t  49 USC 5334(i), moved from 4 9  USC 5334(h) 
by SAFETEA-LU. Authorized transferable amounts from Federal-Aid Highway programs a r e  shown on 
Table 34. Some  transit funds are also transferable for highway uses  under 49 USC 5307(b)(3). 

Table 34: TEA 21 Highway Funds Directly and Indirectly Flexible to Transit Uses  (Millions of Dollars) (a) I Fy2004 1 FY2005 I FY2006 1 FY2007 1 FY 2008 I FY2009 1 S:2z:r 
(b) -1 restion ynarment 1,618.1 1 1,667.3 I 1,694.1 I 1,721.4 1 1.749.1 1 1,777.3 1 10,227.2 1 and Air Quali Im rovement 

Surface Transportation 
Im rovernent 6.6 12.7 6,860.1 6.269.8 6.3 7 0.5 6,472.7 6.576.6 39.161.9 

.___ ____ -_ 

rBridge Program, 50% I 1.985.3 I 2,093.9 I 2,126.8 I 2,160.2 I 2,194.2 2,228.7 I 12.789.0 I 

Highway Programs with Flexible or Transit Eligible Components: The following six sections describe those 
highway programs that have components that are either directly or indirectly flexible to transit uses. 
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Conqestion Mitiqation and Air Qualitv Improvement Proqram (CMAQ),zUSC 149: The Congestion Mitigation 
and Air Quality Improvement Program provides funds for transit projects which are likely to contribute to the 
attainmerit of, alone or as part of a program or strategy, a national ambient air quality standard; if the project or 
program has been included in a State Implementation Plan that has been approved pursuant to the Clean Air 
Act and the project will have air quality benefits; or if the US. DOT, after consultation with the Environmental 
Protection Agency, determines that the project or program is likely to contribute to the attainment of a national 
ambient air quality standard, whether through reductions in vehicle miles traveled, fuel consumption, or other 
factors. 

Funds may be used in nonattainment areas and ozone, carbon monoxide, and particulate matter maintenance 
areas. States without eligible areas may use funds for STP projects. Up to 50 percent of an annual total 
national CMAQ appropriation in excess of $1.35 billion may be transferred to STP, NHS, IM, Bridge, Highway 
Safety Improvement (HSIP), and Recreational 'Trails programs. SAFETEA-LU requires that states and MPOs 
give priority to diesel retrofit and other cost-effective emission reduction strategies. 

Surface Transportation Proqram. (STP), 23 USC 133: The Surface Transportation Program (STP) provides 
funds that, in addition to being used for highway projects, may be used for capital costs of transit projects 
eligible for assistance under the Federal Transit Act, publicly or privately owned vehicles or facilities used for 
intercity bus service, construction or reconstruction [to highways] necessary to accommodate other 
transportation modes, carpool projects, fringe and corridor parking facilities and programs, highway and transit 
safety improvements and programs, highway and transit research and development, and technology transfer 
programs. 

STP funds are allocated in three categories: (a) the greater of 10 percent of the current apportionment or the 
amount set aside in FY 2005 is set aside for transportation enhancement; (b) 56.25 percent are suballocated to 
urbanized areas within each state with populations of 200,000 or more and all other areas of the state in 
proportion to the population in the urbanized areas and in all other areas; and (c) 33.75 percent suballocated for 
any area in the state. Funds transferred to STP from other highway programs are not subject to set asides or 
suballocations. 

-.--- National Hiqhwav System (NHS), 23 USC 103b): National Highway System ( N H S )  funds may be used for 
transit projects as part of a N t i S  project subject to the restrictions of the NHS. Up to 50 percent of NHS 
apportionments may be transferred to IM, STP, CMAQ, Recreational Trails, or Bridge programs. iJp to 100 
percent of NHS apportionments may be transferred to the STP with approval of the US. Secretary of 
Transportation. 

Interstate Maintenance Program (IM), 23 USC 11 9: Up to 50 percent of Interstate Maintenance (IM) funds may 
be transferred to the NHS, STP, CMAQ, Recreational Trails, or Bridge programs. Transferred funds can be 
used for any transit project eligible for those programs. 

Bridqe Program, 23 USC 144: A state may transfer up to 50 percent of the state's apportionment under the 
Bridge Program to the state's apportionments for the NHS, IM, CMAQ, Recreational Trails, or the STP at 23 
USC 126. Funds transferred may be used for any transit project eligible for those programs. 

Ecluitv Bonus, 23 USC 105: The Equity Bonus program distributes funds to states to ensure that each state's 
total aggregate apportionment from 14 specified programs is at least 90.5 percent of its percentage contribution 
to the Highway Account of the Highway Trust Fund in FY 2005 and FY 2006,91.5 percent in FY 2007, and 92 
percent in FY 2008 and FY 2009. 

Each State's annual share of the first $2.639 billion of the Equity Bonus is administered as STP funds without 
some sub-apportionment requirements. The remainder of each state's share is then apportioned to the IM, 
NHS,  Bridge, CMAQ, HSIP, and STP programs proportionate to the state's share of pre-Equity Bonus 
apportionments. 
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Historical Use of Flexible Funding Programs: The amounts of funds actually transferred from highway 
programs to transit uses are reported on Table 35. The percentages are calculated by dividing the amounts 
transferred by the appropriate highway authorization each fiscal year. The amount of highway funds available 
for obligation to these programs may have varied from the authorization level, hence the percentages are 
indicative rather than exact. 

Fiscal Actual Flexible Funding Transfers to Transit 

ISTEA Period: 
1992 
1993 
1994 
1995 
I996 
1997 
ISTEA Total 

TEA21 Period: 
1998 
1999 
2000 
2001 
2002 
2003 
TEA 21 Total 

SAFETEA-LU Period: 
2004 
2005 
2006 
2007 

Sixteen-Year Total 
(a) Figures refer to transfers o 

177.0 
298.4 
317.0 
484.1 
344.6 

1,879.0 
._-- 257.9 

223.3 
573.0 
864.0 
633.1 
689.8 
599.5 

3,582.7 

659.8 
563.8 
650.5 
712.4 

From S T P 7 r G O t h e r - I -  Total 
.eve1 (Millions of Dollars) 

25.2 
146.9 
4 83.2 
200.3 
324.2 
185.4 

1,065.2 

243.8 
384.4 
709.6 
532.1 
383.7 
293.9 

2,546.4 

285.2 
391.4 
665.9 
210.7 

8,048.2 _- - 5,164.8 

101.6 
23.9 

109.5 
1 17.4 
111.3 
48.3 

512.0 
.- 

0.2 
11.8 
25.5 
68.2 
44.0 

11 5.2 
266.0 

_- 

35.9 
10.8 
9.1 
0.0 

833.8 

303.8 
469.2 
609.7 
801.8 
780.1 
491.6 

3,456.2 

467.3 
969.2 

1,599.1 
1,233.4 
1,117.5 
1,008.6 
6,395.1 

980.9 
966.0 

1,325.5 
923.1 

14,046.8 
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Table 35, Part 2: Percent of Flexible Funds Transferred to Transit Uses, FY 1992 - FY 2005 -_________ 
Fiscal 
Year - F v  From STP V r n  Other - - T - T t a l  ____ 

Actual Flexible Funding Transfers to Transit 

_. -- -__I_ 

Percent of Authorized Flexible Funds That Were Transferred - (a) 
~ _ _ .  

ISTEA Period: 
1992 20.6 % 0.7 Yn 1.2 Yo 2.4 Yo 

1994 30.8 Yo 4 5 Yo 1.1 Yn 4.1 Yo 
1993 29.0 Yo 3.6 nI'o 0.2 Yo 3.2 V O  

1995 47.1 Yo 4.9 Yn 1.2 % 5.4 Yo 

1996 33 5 Yo 7.9 Yo 1.0 Yn 4.7 % 

ISTEA Total 31 "3 Yo 4.5 Yo 0.8 % 3.8 Yo 

1998 18.7 Yo 5.1 % (b) 
1999 42.6 % 6.9 Yo 0.1 Yo 
2000 63.6 Yo 12.7 Yo 0.2 % 7.7 Yo 
2001 45.7 % 9.3 Yo 0.5 O/o 5.9 % 

2003 41.8 Yn a 
TEA 21 Total 45.3 O/O 7.6 % 0.3 Yo 5.3 % 

2004 40.8 % 4.3 Yo 0.2 O/O 3.7 % 
2005 33.8 Yo 5.7 Yo 0.1 % 3.9 % 

2007 40.7 Yo 3.3 Yo 0.0 O/O 3.5 Yo 

1997 25.2 Yo 

TEA 21 Period: 
2.6 Yn 
4.7 Yo 

2002 49.0 Yo 6.6 Yn 0.3 % 5.2 Yn 

SAFETEA-LlJ Period: 

2006 38.4 % 10.6 Yo 0.1 Yo 4.0 Yo 

Sixteen-Year Total 38.8 % 6.4 % 0.4 Yo 4.4 Yn 
(a) FlgtJreS refer to transfers of funds that occurred during each fiscal year. Percents are portions Of funds that are directly or indirectly 
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7 

APPENDIX ONE: GLOSSARY 

Apportionment: An apportionment distributes appropriated funds among eligible recipients by a formula 
contained in authorizing legislation. For example, ftJnds under the Urbanized Area Formula program, the Fixed- 
Guideway Modernization program, and the Elderly Individuals and Individuals with Disabilities program are 
apportioned. The publication of recipients and amounts for both apportioned and allocated funds in the Federal 
Register is also referred to as the "apportionment" or  "apportionment tables." 

Appropriation: An appropriation law provides authority for Federal agencies such as the Federal Transit 
Administration to incur obligations and to make  payments out of the Treasury for specified purposes. 

Authorization: An authorization law se ts  the  maximum amount of funds that can  b e  appropriated from budget 
authority or  made  available through limitations on obligations of contract authority annually for a period of years 
and makes  programmatic changes to existing laws. SAFETEA-LU authorizes a n  annual limit on contract 
authority or new budget authority for the five-year period which it authorizes. 

Budget  Authority: New budget authority for transit is the total amount of funds appropriated annually to allow 
the  federal government to incur financial obligations that will result in outlays for grants to recipients for trznsit 
programs or to make direct expenditures such as those to fund the operation of a government agency such as 
the Federal Transit Administration. Funding appropriated from trust funds can  also be referred to as "new 
contract authority." Total available budget authority would include budget authority from prior years that has  not 
yet been obligated. 

Contract Authority: A type of budget authority that allows federal government agencies such as the Federal 
Highway Administration to make  obligations in advance of a n  appropriation of liquidating funds or in anticipation 
of the collection of receipts for the liquidation of obligations. Programs funded from the Highway Trust Fund are 
funded through contract authority and the amount made  available from a n  appropriation is s e t  by placing a 
[imitation on new obligations.. 

Flexible Funds: Flexible funds are funds from selected programs appropriated to the Federal Highway 
Administration that can  be transferred to the Federal Transit Administration for use for transit projects under 
specific limitations and only at the request of state or local governments, or funds that were appropriated to the 
Federal Transit Administration and transferred to the Federal Highway Administration for use for highway 
projects, also under specific limitations and at the request of local government agencies. 

General Revenues  (or General Funds): Revenue that accrues to the federal government that is not credited to 
a specific account and is not limited to use for a particular purpose but can b e  used for any purpose. 

Grant: The  approval by the federal government of a particular project or purpose and  the promise to pay a 
state or local government a specific amount money for that project upon its completion or at specified other 
times. A grant is also one  type of "obligation" and "transit grants" are often referred to as "transit obligations." 

APTA Primer on Transif Funding, FY 2004 Through FY 2009 Page 38 



Guaranteed Funding: A minimum level of funds that are gliaranteed in an alJthorization law for appropriation 
each year. 

Highway Account: The account within the Highway Trust Fund in which tax revenues are deposited to be used 
to fund Federal Highway Administration and other federal highway programs. 

Highway Trust Fund: A trust fund where revenues for both the Highway Account and the Mass Transit Account 
are deposited. Funds from the Mass Transit Account and the Highway Account of the Highway Trust Fund are 
used to support federal transit and highway programs. 

Mass Transit Account: The account within the Highway Trust Fund in which tax revenues to be used to fund 
Federal Transit Administration programs are deposited. 

Obligation Limitation: A limitation in authorization law on the total amounts of obligations, commitments, or 
grants that can be made each year in an appropriation law. 

Outlays: An outlay is the actual expenditure of federal funds by the Treasury to pay a grant or obligation or a 
debt incurred by the government. 

Rescission: A reduction in the amount of funds under an already enacted appropriations law. 

Rural Area: All areas not inside urbanized areas, formally known as "Other Than Urbanized Area." 

Urbanized Area: An area designated during a decennial census that meets specific criteria including 
contiguous urban usage with a population of at least 50,000. Urbanized areas do not match local political 
boundaries and a single urbanized area may include portions that cross a state line and are in more than one 
state. 
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1 APPENDIX TWO: HISTORICAL TIME LINE O F  THE FEDERAL TRANSIT ACT 
AND OTHER LAWS AFFECTING PUBLIC TRANSPORTATION FUNDING 

(Not Including Annual Appropriation Acts) 

In 1964 the United States Congress found that "the welfare and vitality of urban areas, the satisfactory 
movement of people and goods within such areas ,  and the effectiveness of housing, urban renewal, highway, 
and  other federally aided programs were being jeopardized by the deterioration or inadequate provision of urban 
transportation facilities and services . . ." In response, Congress enacted the Urban Mass Transportation Act of 
1964, which provided federal aid to transit agencies for capital equipment purchases. 

Continuing this commitment into its fifth decade, Congress enacted the Safe, Accountable, Flexible, Efficient 
Transportation Equity Act - A Legacy for Users  (SAFETEA-LU) in 2005. SAFETEA-LU authorizes higher levels 
of funding for public transportation than any previous law. It continues and improves provisions of prior 
authorizing laws that are important to the continuing Federal commitment to improve public transportation 
service throughout America. 

Landmarks in the evolution of the federal p l l b k  transportation assistance program over the years include: 

1961 : The  Housing Act of 1961 [Public Law 87-70, June  30, 19611provided public transportation demonstration 
funding and mass  transportation project loans. 

1964: The  Urban Mass Transportation Act of 1964 [Public Law 88-365, July 9, 19641 established a transit aid 
program under the Administrator of the Housing and Home Finance Agency (HHFA). Programs under the 
Housing Act of 1961 were continued, a program of grants for capital projects was  established, and job 
protection provisions were provided for affected transit employees. 

1965: The  Department of Housing and Urban Development Act, [Public Law 89-174, September 6, 19651 
merged HHFA into newly created Department of Housing and Urban Development (HUD), the implementation 
of the law took effect on January 13, 1966. 

1966: The  Urban Mass Transportation Act of 1966 [Public Law 89-562, September 8, 19661 expanded capital 
funding and allowed funding for research, planning, and training. 

1968: Reorganization Plan No. 2 of 1968 133 fed. Reg. 6965, February 26, 49681 transferred the transit 
program from HUD to the Department of Transportation (DOT) effective July 30, 1968, creating the Urban Mass 
Transit Administration (UMTA). 

1968: The  Housing and Urban Development Act of 1968 [Public Law 90-448, August I ,  19681 increased 
authorized funding levels. 

1969: The Housing and Urban Development Act Amendment [Public Law 91-152, December 24, 19691 
increased authorized funding levels. 

1970: The  National Environmental Policy Act of 1969 [Public Law 97-190, January I ,  19701 required 
environmental impact statements for federally assisted transit and highway projects. 
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1970: The Urban Mass Transportation Assistance Act of 1970 [Public Law 91-453, Ocfober 15, 19701 
authorized a $3.1 billion program of capital grants. 

1973: The Federal-Aid Highway Act of 1973 [Public Law 93-87, August 13, 19731 increased the federally funded 
portion of public transportation capital projects from 66 213% to 80% and authorized the use of Federal-Aid 
lJrban Systems highway funds and Interstate Highway Transfers for qualifying public transportation projects and 
created a rural public transportation demonstration program. 

1974: The National Mass Transportation Assistance Act of 1974 [Public Law 93-503, November 26, 19741 
increased authorizations for discretionary capital funding and created a formula grant program to allocate 
funding directly to urbanized areas that could be used for either operations or capital projects. 

1975: The Federal-Aid Highway Amendments of 1974 [Public Law 93-643, January 4, 1 9751 established federal 
policy in Section 105 that "elderly and handicapped persons have the same right as other persons to utilize 
mass transportation facilities." 

1978: The Federal Public Transportation Act of 1978, Title 111 of the Sulface Transportation Assistance Act of 
1978 [Public Law 95-599, November 6, 19781 divided the  formula grant program into categorical programs that 
included capital grants for bus purchases, new starts, and fixed guideway modernization; established additional 
formula grant tiers for bus purchases and operating funds for fixed guideway systems; and added a formula 
program for rural places outside of urbanized areas. 

1981: The Omnibus Budget Reconciliation Act of 1981 [Public Law 97-35, August 73, 19811 reduced 
authorization levels for FY 1982 from those set in the  Federal Public Transportation Act of 1978. 

1982: The Federal Public Transportation Act of 1982, Title I l l  of the Surface Transportation Assistance Act of 
1982 [Public Law 97-424, January 6, 79831 provided that 1 cent of a 5 cents per gallon increase in the Highway 
Trust Fund tax on motor fuels would be placed into a Mass Transit Account for capital projects, increased the 
portion of all funding allocated through the formula grant program, and altered the formula grant program 
allocation formula to include public transportation service data as well as population data. 

1984: The  Tax Reform Act of 1984 [Public Law 98-396, July 18, 19841 allowed employees to receive a de 
minimis, up to $1 5 per month, tax-free fringe benefit in the form of an employer-provided public transportation 
subsidy or pass. 

1987: The Federal Mass Transportation Act of 1987, Title Ill of the Surface Transportation and Uniform 
Relocation Assistance Act of 1987 [Pubiic Law 100-17, April 2, 19871 provided that a portion of the Highway 
Trust Fund Mass Transit Account would be allocated by formula for capital purposes. 

1990: The Omnibus Budget Reconciliation Act of 1990 [Public Law 101-508, November 5, 19901 raised to 1.5 
cents per gallon t h e  portion of the Highway Trust Fund tax on motor fuels to be  placed in the  Mass Transit 
Account. 

1990: The Americans with Disabilities Act of 1990 (ADA) [Public Law 101-336, July 26, 19901 required transit 
agencies to provide service accessible to persons with disabilities. 

1990: The Omnibus Budget Reconciliation Act of 1990 [Public Law 101-508, November 5, 19901 raised to 1.5 
cents per gallon the portion of the  Highway Trust Fund tax on motor fuels to be placed in the Mass Transit 
Account. 
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1990: The Clean Air Act Amendments of 1990 [Public Law 101-549, November 15, 19901 recast transportation 
planning to provide for improved air quality. 

1991: The Omnibus Transportation Employee Testing Act of 1991 [Public Law 102-143, October 28, 19911 
mandated the establishment of anti-drug and alcohol misuse programs for safety-sensitive employees of 
recipients and contractors to recipients of Major Capital Investment, Urbanized Area Formula, and Rural Area 
Formula public transportation funds. 

1991 : The Federal Transit Act Amendments of 1991, Title I l l  of the lntermodal Surface Transportation Efficiency 
Act of 1991 (ISTEA) [Public Law 102-240, December 18, 19911 extended public transportation assistance 
through FY 1997, increased the amounts authorized, re-named the transit law the Federal Transit Act and the 
Urban Mass Transportation Administration the Federal Transit Administration, and converted the rail 
modernization portion of Section 5309 major capital funds to a formula basis. Surface Transportation, Title I of 
ISTEA provided that specific funds authorized through Federal-Aid Highways programs may be used for either 
public transportation or highway projects. These flexible funds are to be used for the mode of transportation best 
suited to meeting the needs of individual areas and states. 

1992: The Energy Policy Act of 1992 [Public Law 102-486, October 24, 49921 increased the tax-free amourit of 
the public transportation commuter fringe benefit to $60 per month with an inflation provision, removed the cliff 
provision which had made the entire benefit taxable if the monthly limit was exceeded, and extended the benefit 
to vanpools. 

1993: The Omnibus Budget Reconciliation Act of 1993 [Public Law 103-66, August 10, 19931 raised to 2 cents 
per gallon the portion of the Highway Trust Fund tax on motor fuels to be placed in the Mass Transit Account, 
effective October 1, 1995. 

1994: The Federal Transit Act was codified as Title 49, Chapter 53--Mass Transportation, of the United States 
Code [Public l a w  103-272, July 5, 19941. 

1997: The Taxpayer Relief Act of 1997 [Public Law 105-34, August 5, 1997lraised to 2.86 cents per gallon the 
portion of the Highway Trust Fund tax on motor fuels to be placed in the Mass Transit Account, effective 
October 1. 1997. 

1997: Surface Transportation Extension Act of 1997 [Public Law 105-130, December I, 19971 extends ISTEA 
through March 31, 1998. 

1998: The Federal Transit Act of 1998, Title I l l  of the Transportation Equity Act for the 21 st Century (TEA 21 ) 
[Public Law 105-1781 extends the public transportation program through FY 2003. TEA 21 increased public 
transportation funding authorizations, up to 70 percent above ISTEA appropriation levels if all authorized 
amounts are appropriated. A total of $41 billion is authorized for the six-year period, of which $36 billion was 
guaranteed. 

TEA 21 retained and improved many provisions of ISTEA including the transportation planning process and 
flexible funding. The distribution of formula funds among sections 5307, 5310, and 531 I was revised. The 
definition of eligible uses of Urbanized Area Formula capital funds was expanded to include preventive 
maintenance and ADA related expenditures for all urbanized areas and to include operating expenditures for 
urbanized areas under 200,000 population. The public transportation commuter benefit is expanded to include 
employee purchase of public transportation passes with pre-tax dollars. 
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Two new programs were created: the Clean Fuels Formula Grant program which provides funds for adoption of 
clean fuel technologies and the Job Access and Reverse Commute program funds projects that improve job 
access for current and farmer welfare recipients and other eligible low-income individuals. 

2003: The Surface Transportation Extension Act of 2003 [Public Law 108-88, Sepfember 30, 20031 extends 
transit authorizing law through February 29, 2004. 

2004: The Surface Transportation Extension Act of 2004 [Public Law 108-202, February 29, 20041 extends 
transit authorizing law through April 30,2004; the Surface Transportation Extension Act of 2004, Part II, [Public 
Law 108-224, April 30, 20041 extends transit authorizing law through June 30,2004; the Surface Transportation 
Extension Act of 2004, Part I l l ,  [Public Law 108-263, June 30, 20041extends transit authorizing law through July 
31, 2004; the Surface Transportation Extension Act of 2004, Part IV, [Public Law 108-280, July 30, 20041 
extends transit authorizing law through September 30,2004; and the Surface Transportation Extension Act of 
2004, Part V [Public Law 108-310, September 30, 20041extends transit authorizing law through May 31,2005. 

2005: The Surface Transportation Extension Act of 2005 [Public Law 109-14, May 31, 20051 extends transit 
authorizing law through June 30, 2005; the Surface Transportation Extension Act of 2005, Part I I ,  [Public Law 
109-20, July 1, 20051 extends transit authorizing law through July 19, 2005; the Surface Transportation 
Extension Act of 2005, Part 111, [Public Law 109-35, July 20, 20051 extends transit authorizing law through July 
21,2005; the Surface Transportation Extension Act of 2005, Part IV, [Public Law 109-37, July22,2005]extends 
transit authorizing law through July 27,2005; the Surface Transportation Extension Act of 2005, Part V, [Public 
Law 109-40, July 28, 200Sj extends transit authorizing law through July 30, 2005; and the Surface 
Transportation Extension Act of 2005, Part VI, [Public Law 109-42, July 30, 200Fjlextends transit authorizing law 
through August 14, 2005. 

The Federal Public Transportation Act of 2005, Title I l l  of the Safe, Accountable, Flexible, Efficient 
Transportation Equity Act: A Legacy for Users (SAFETEA-1-U) [Public Law 109-59, August 10, 20051 
reauthorizes federal transit law. SAFETEA-l..U authorizes transit and highway funds for FY 2005 through FY 
2009, replacing all extension acts passed from September 30, 2004 forward. Funding for FY 2004 was 
authorized by the Surface Transportation Extension Act of 2004, Part IV, (P.L. 108-280). Over the six year 
period FY 2004 through FY 2009, it provides a record level of federal transit investment, $52.6 billion, an 
increase of 46 percent over the amount guaranteed in TEA 21 .The federal transit program structure remains 
largely the same, retaining formula programs that target federal investment to systems and communities based 
on need and capital investment programs that address special needs and projects. 

Beginning in FY 2006 transit programs are funded entirely from either the Mass Transit Account of the Highway 
Trust Fund or General Revenues in order to "fix" a problem of scoring when those funds were expended that 
artificially reduces the amount of funds available from the Mass Transit Account for future spending. 

A new tier is added to the Urbanized Area Formula program directing funds to Small Transit Intensive Cities. 
Additional funds are provided for the Urbanized Area and Rural Formula programs through amounts authorized 
by new Growing States and High Density State6 programs. Amounts are specified for new programs: Transit on 
Indian Reservations to provide transit improvements on Indian reservation, New Freedom to provide 
transportation for persons with disabilities beyond the requirements of the Americans with Disabilities Act, Small 
Starts specifying amounts within the New Starts Program for smaller projects, Alternatives Analysis providing 
specified funds in addition to New Starts funds for this function, arid Alternative Transportation in Parks and 
Public Lands to improve mobility in National Parks. 

The JARC program is changed to a formula program from the existing competitive discretionary grants 
program. New eligible expenses include intercity bus and rail stations, crime prevention and security, and 
mobility management. 
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2007: The  National Transit Systems Security Act of 2007, Title XIV of the Implementing Recommendations of 
the 9/1 I Commission Act of 2007 [Public Law 7 10-53, August 3, 20071 provides authorizations for transit 
security grants from FY 2007 through FY 201 1. Grants a re  m a d e  to eligible public transportation agencies for 
security improvements for eligible capital and operating uses. Public transportation agencies are publicly owned 
operators of public transportation eligible to receive funds under Chapter 53 of Title 49, United States  Code. 
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APPENDIX THREE: SOURCES OF FURTHER INFORMATION 

Federal Transi t  Administration Circulars: The  Federal Transit Administration issues  regulations and 
procedures that control the funding and grant making process. Those regulations and procedures a re  published 
as guidelines in Circulars. Circulars for funding programs and their Internet web addresses  are: 

Urbanized Area Program: "Urbanized Area Formula Program: Grant Application Instructions," Number C 
9030.1 C, October 1, 1998 at http://www.fta.dot.gov/laws/circulars/leg~reg~4125.html 

Rural Program: "Nonurbanized Area Formula Program Guidance and Grant Application Instructions," Number C 
9040.1 F, February 28, 2007 at http://w.fta.dot.gov/laws/circuIars/leg~reg~4 126.html 

Elderly and  Disabled Persons Program: "The Elderly and Persons With Disabilities Program Guidance and 
Application Instructions," Number C 9070.1 F, March 29, 2007 a t  
http://www.~a.dot.gov/laws/circulars/leg~reg~~6~ZZ.html 

New Starts, Fixed-Guideway Modernization, and  Bus and Bus Facilities P rograrns: "Capital Program: Grant 
Application Instructions," Number C 9300.1A, October 1, 2998 a t  
http://www.fta.dot.gov/laws/circulars/leg~reg~4128.html 

Ofher Programs: Circulars for programs new under SAFETEA-LU will be issued. Additional circulars concerning 
planning and other programs can be found at http://www.fta.dot.gov/laws/leg-reg-circulars- guidance-html 

Federal Transit Administration Statistical Summaries:  FTA Statistical Summaries report t he  amount of 
federal funds granted to  transit s u e s  each year. Funds are differentiated by program, state, urbanized area, and 
use. Quantities of products purchased are also reported. Statistical Summaries from 1999 through 2006 can 
b e  accessed a t  http://www fta.dot. gov/pubIications/reports/other_reports/publications_l090.htrnl 

Federal Transi t  Administration New Starts Annual Report: The New Starts Annual report provides extensive 
background data on projects that are advancing through the New Starts "pipeline." Information is also 
presented on the status of all other authorized projects that have not yet entered the  'pipeline' in at least the 
alternatives analysis stage. The report provides annual recommendations on New Starts funding from the FTA 
to the Congress. Reports from 1997 through 2009 can be found a t  
http://www.fta.dot.gov/publications/reports/repo~s~to~congress/publications~2618 .html 

Federal Transit Administration Grant Program Summary Materials: Materials on the FTA web site 
describing the provisions of grant programs can be  found at 
http://www.fta.dot.gov/funding/grants~financing_263.html 

American Public Transportation Association SAFETEA-LU Summary Materials: Materials describing the 
provisions of and implementation of SAFETEA-LU can be found on the APTA SAFETEA-LU Resource Center 
on the APTA web site a t  http://WWW.apta.com/government__affairs/safetea-.Iu/index.cfm These  materials 
include : 

"Safe, Accountable, Flexible, Efficient Transportation Equity Act - A Legacy for Users: A Guide to Transit- 
Related Provisions" which summarizes changes and additions to transit law resulting from SAFETEA-LU. 
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e "Federal Public Transportation Law as Amended by SAFETEA-LU -Version Showing Changes" which is a 
Ramseyer of title 49 lJSC 5300 through 5340. A Ramseyer shows the law prior to change  by SAFETEA- 
LU with provisions deleted by SAFETEA-LU struck over and provisions added by SAFETEA-LU in italics. 
There is also a "clean" version of the law not showing changes. 

o "SAFETEA-LU Rulemaking and Notices." 

Text of SAFETEA-LU: The text of SAFETEA-LU can be found at http://www.fta.dot.gov/documents/SAFETEA- 
LU-Full-Text-of-the-Enrolled-Bill ..pdf 

Text 0f Federal Transit Law, 49 USC 5300: T h e  text of 49 USC 5300 through 5340 can  be found at 
http://www.apta .com/government_affairs/safetea_lu/documents/safetea_lu_clean.pdf 
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i APPENDIX FOUR: TRANSIT PROGRAM HISTORICAL FUNDING LEVELS 

FEDERAL FUNDING FOR TRANSIT (FY 1980 - FY 2009) 

AUTHORIZATIONS, ADMINISTRATION BUDGET REQUESTS, 
AND APPROPRIATIONS COMPARED 

(WITH APPROPRIATIONS FOR FY 1961 - FY 1979) 

Note on Sources: 

From FY 1961 through FY 1979, all amounts, except Urbanized Area Operating Limits, are taken from the Federal Transit Administration's 1997Sfafisfical 
Summaries. Urbanized Area Operating Limits are taken from a variety of sources. 

Beginning in FY 1980 amounts are taken from authorization laws and annual appropriation laws. These amounts may differ from other data sources 
because the amounts reported herein are as provided in the original legislation and are not adjusted for later actions rescinding any amounts and are not 

4 adjusted for any amounts that are appropriated in transit legislation for other purposes. 

n 
$= 
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(MILLIONS OF DOLLAR: 

Actual Appropriation (All Amounts Taken from FTA "1997 Statistical Summaries") 
(MILLIONS OF DOLLARS) 

Program 

Major Capital Investment Program Total, 8 3 

New Starts/Extension 

Fixed-Guideway Modernization 

Bus 

FY 1968 FY 1971 FY 1969 

169.1 

~~ 

Formula Program Total 

Urbanized Area, Q 5 Total 

Urbanized Area Capitai 

Urbanized Area Operating 

Rural Capital and Operating, Q 18 

Elderly and Disabled. Q 16(b) 

interstate Transfer 

41.0 

15.0 

_-- 
26.0 

Planning and Research Total 

Planning, 9 8 

RTAP, Q 18(h) 

All Other Research and Training 

5.0 

5.0 

129.8 

33.5 

_-_ 
96.3 

6.5 

38.0 

8.0 

-__ 
30.0 

1.6 

--_ 
176.6 

--_ 
0.9 6.3 FTA Administration, Q 12 0.7 3.3 

--- 

600.0 

_- Other 
~ 

900.0 1,000.0 TOTAL FEDERAL TRANSIT ACT FUNDING 125.7 175.0 I 

w3 

6 
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_-- 
I 

3,439.1 1 
I J 

(MILLIONS OF DOLLAR: 

Actual Appropriation (Ail Amounts Taken from FTA “1997 Statistical Summaries”) 
(MILLIONS OF DOLLARS) 

-~ 

FY 1979 FY 1977 Program 

Major Capitai Investment Program Total, 9 3 

New StartslExtension 

Fixed-Guideway Modernization 

Bus 

Formula Program Total 

Urbanized Area, 9 5 Totai 

Urbanized Area Capital 

Urbanized Area Operating 

Rural Capital and Operating, 9 18 

Elderlyand Disabled, 3 16(b) 

interstate Transfer 

Planning and Research Total 

Planning, 3 8 

RTAP, 3 18(h) 

All Other Research and Training 

FY 1978 FY 1976 

1.324.5 

FY 1975 

1,330.1 

-__ 
__- 
--* 

319.9 

300.0 

--- 
300.0 

_-- 
19.9 

65.7 

81.7 

36.6 

___  
45.1 

6.0 

--- - 
1.803.3 

1.175.0 

_-- 
--- 
-_- 

1,500.0 

1,403.5 

_-- 
1.075.0 

76.5 

20.0 

--_ 
647.0 

625.0 

672.0 

650.0 

--- 
650.0 

--- 
22.0 

800.0 

775.0 

_-- 
775.0 

25.0 

662.8 

125.0 

55.0 

--- 
70.0 

625.0 

_ _ _  
22.0 

623.8 632.0 570.7 

104.4 

43.2 

_-- 
61.2 

12.6 

55.0 

123.5 

55.0 

_ _ _  
63.5 

113.4 

47.9 

-.- 
65.5 

72.7 

37.6 

-__ 
35.1 

16.8 
~ ~ 

FTA Administration, 9 12 

Other 

5.0 13.2 20.0 

45.0 25.0 

-0TAL FEDERAL TRANSIT ACT FUNDING I 1,010.7 
I 1 I 

-3 

u! 
b 
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(MILLIONS OF DOLLARS) 
FY 1980 

I 
Major Capital Investment Program Total, 9 3 1,332.5 

--- New StartslExtension 

Fixed-Guideway Modernization 

Bus 

_-- 
.-- 

Formula Program Total 1,680.0 

1,580.0 

Urbanized Area Capital 300.0 

Urbanized Area, § 5 Total 

Request 

1,225.0 

-_- 
-__ 
_-- 

1,450.0 

1,375.0 

300.0 

Elderly and Disabled. 5 16(b) 

Interstate Transfer 

Planning and Research Total 

Planning, 5 8 

RTAP, 5 18(h) 

All Other Research and Training 

FTA Administration. 5 12 

Other 

TOTAL FEDERAL TRANSIT ACT FUNDING 

Washington DC Metro, National Capital Transportation Act 

Urbanized Area Operating 

Rural Capital and Operating, 9 18 

In Sec. 3 I In Sec. 3 

700.0 I 700.0 

120.4 

53.8 
77*6 I 77.6 

-I -__ 
in Admin. 66.6 

95.0 21.0 

80.0 --_ 
3,965.0 3,516.4 

__- __- 

1 1.280.0 1.075.0 

100.0 1 75.0 I 

TOTAL TRANSIT FUNDING 3,965.0 3,516.4 

Actual 
Appropriation 

1,575.0 

410.0 

760.0 

405.0 

1,491 .O 

1.405.0 

300.0 

1,105.0 

86.0 

In Sec. 3 

700.0 

124.3 

55.0 

69.3 

20.9 

90.0 

4.001.2 

4,001 $2 

(MILLIONS OF DOLLAR! 

Authorization 

1.431.7 

__- 

--- 
_-- 

1,775.0 

1,665.0 

370.0 

1,295.0 

110.0 

In Sec.3 

800.0 

03.3 

83.3 

--- 
In Admin. 

100.0 

80.0 

4.270.0 

--- 
4.270.0 

FY 1981 

Carter 
Budget 
Request 

2.177.0 

525.0 

1,030.0 

622.0 

1,661.0 

1.570.0 

370.0 

1,200.0 

91 .o 
in Sec. 3 

800.0 

120.0 

70.0 

_ _ _  
58.0 

22.0 

155.0 

4.943.0 

_-- 

4,943.0 

Actual 
Appropriation 

2,010.0 

485.0 

945.0 

580.0 

1.527.5 

1,455.0 

350.0 

1,105.0 

72.5 

In Sec. 3 

000.0 

130.5 

65.0 

-_- 
65.5 

22.2 

125.0 

4.61 5.2 

4,615.2 
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(MILLIONS OF DOLLAR! 

FTA Administration, 5 12 

Sther i 

(MILLIONS OF DOLLARS) 

0.0 1 

FY 1983 

Reagan 
Budget 

Request 

1,501 .O 

120.0 

86 1 .O 

520.0 

I 
! 4,385.0 5,145.0 3,526.5 J rOTAL TRANSIT FUNDING 

Carter 
Budget 

Request 

I rOTAL FEDERAL TRANSIT ACT FUNDING I 4,185.0 I 5.145.0 

Authorization 

Nashington DC Metro, National Capital Transportation Act 200.0 j 0.0 1 
1 

Actual 
Appropriation 

80.0 1 

Actual 
Appropriation 

4.104.8 

Reagan 
Revised 
Request 

1,457.0 

114.0 

837.0 

506.0 

3.050. I 

Program 

4,454.8 

Authorization 

3,150.1 

1,546.0 

206.0 

840.0 

500.0 

1,590.0 

179.8 

879.5 

530.7 

1,433.8 

1,365.3 

330.0 

1,035.3 

68.5 

In Sec. 3 

538.0 

2,333.0 

603.0 

1.040.0 

690.0 

1.655.0 

1,560.0 

455.0 

1.105.0 

95.0 

In Sec. 3 

750.0 

161.0 

76.0 

-__ 
85.0 

30.0 

216.0 

Major Capital Investment Program Total, 5 3 

New StartslExtension 

Fixed-Guideway Modernization 

Bus  

Formula Program Total 

Urbanized Area 5 9 Total 

Urbanized Area Capital 

Urbanized Area Operating 

Rural Capital and Operating, 5 18 

Elderly and Disabled. 3 16(b) 

Interstate Transfer 

Planning and Research Total 

Planning, !ji 8 

Rural Transit Assistance Program, 5 18(h) 

All Ofher Research and Training 

2.047.5 

1,956.2 

1,0812 

875.0 

91.3 

in Sec. 3 

1,015.0 

1.015.0 

375.0 

640.0 

0.0 

In Sec. 3 

? ,885.0 

1,765.0 

455.0 

1,310.0 

120.0 

In Sec. 3 

’! ,368.4 

1,302.4 

330.1 

972.3 

66.0 

In Sec. 3 

2,047.5 

1,956.2 

1,0812 

875.0 

91.3 

In Sec. 3 

365.0 400.0 600.0 528.0 365.0 

0.0 

In Sec. 3 

.-- 
In Admin. 

83.3 

83.3 

.-- 
In Admin. 

114.6 

53.0 

-I 

61.6 

105.6 

54.0 

--- 
51.6 

108.3 

50.0 

_ _ _  
58.3 

28.1 

10.0 

4,104.9 

240.0 

95.0 

50.0 

-_- 
45.0 

29.1 

10.0 

105.0 25.5 23.9 86.3 

33.0 36.3 -- I 
3,526.5 3,727.7 

0.0 
I 

350.0 I 100.0 

3,727.7 4,344.9 

-9 
a 

APTA Primer on Transit Funding, FY 2004 Through FY 2009 Page 53 



(MILLIONS OF DOLLARS) 

FY 1985 
Reagan 

Budget Appropriation Request 

1,020.0 1.040.0 

400.0 , 422.5 

520.0 487.5 

100.0 130.0 

2,414.5 2.474.5 

2.319.5 2.377.7 

1,774.0 

545.5 

Actual 

870.3 

70.0 I 71.8 

25.0 25.0 

250.0 250.0 

94.8 101.0 

I 1,507'4 

(MILLIONS OF DOLLARS) 

, 

~~ ~ 

Authorization 

50.0 

~ 

Authorization 

50.0 I 

FY 1984 

44.8 

31.5 

5.0 

3,815.8 

250.0 

4,065.8 

31 .O 

5.0 

3,901.5 

250.0 

4.151.5 

Reagan 
Budget 
Request 

1,100.0 

_I 

_-- 
--- 

Pro g r a m Actual 
Appropriation 

1,140.0 

399.5 

545.5 

195.0 

2,4 14.0 

2,319.0 

1,446.0 

873.0 

70.0 

25.0 

- 

~ 

Major Capital Investment Program Total. $ 3 

New Starts/Extension 

Fixed-Guideway Modernization 

Bus 

Formula Program Total 

Urbanized Area, $ 9 Totai 

Urbanized Area Capital 

Urbanized Area Operating 

Rural Capital and Operating, 5 18 

Elderly and Disabled, § 16(b) 

1,200.00 

_-_ 
-_- 
--- 

2.750.0 

2.669.4 

1.796.8 

872.6 

80.6 

In Sec. 3 

1.974.0 

1,916.2 

1,641.2 

275.0 

57.8 

In Sec 3. 

2,950.0 

2.863.6 

1,988.6 

875.0 

86.4 

In Sec. 3 
-~ ~ ~ 

interstate Transfer 

Planning and Research Total 

Planning, 5 8 

Ruraf Transit Assistance Program, 8 18(h) 

All Other Research and Training 

FTA Administration. 5 12 

Other 

380.0 380.0 295.4 390.0 

52.0 

In Sec. 3 

-_- 
52.0 

50.0 

50.0 

-_- 
In Admin. 

104.8 

50.0 

_ _ _  
54.8 

29.2 

10.0 

3,993.4 

50.0 

50.0 

--- 
In Adrnin. 

86.0 

--_ 
4,466.0 

90.0 29.7 

--. 
TOTAL FEDERAL TRANSIT ACT FUNDING 3,535.7 4,530.0 

375.0 375.0 250.0 

4.243.4 

Washington DC Metro, National Capital Transportation Act 

TOTAL TRANSIT FUNDING 

230.0 

3,765.7 4.905.0 4.841.0 

* 
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(MILLIONS OF DOLLAR: 

I 

5.0 I 4.8 ' 

(MILLIONS OF DOLLARS) 

3,461.7 I 3,313.7 1 

Program 

I I A 

3,688.7 3,530.9 i 3,420.4 ] 

Major Capital Investment Program Total, 3 3 

New StartslExtension 

Fixed-Guideway Modernization 

Bus 

Other 

Formula Program Total 

Urbanized Area. Q 9 Total 

Urbanized Area Capital 

Urbanized Area Operating 

Rural Capital and Operating, 5 18 

Elderly and Disabled, 9 16(b) 

67.4 

50.0 
___  

17,4 

7 

~ 

interstate Transfer 

Planning and Research Total 

Planning, 9 8 

Rural Transit Assistance Program, § 18(h) 

All Other Research and Training 

-TA Administration, 5 12 

I ther 

rOTAL FEDERAL TRANSIT ACT FUNDING 

Yashrngton DC Metro, National Capital Transportation Act 

-0TAL TRANSIT FUNDING 

0.0 

0.0 

0.0 

0.0 

_-- 
1,143.2 

1,075.7 

iTF = Highway Trust Fund 

915.0 

365.0 

410.0 

140.0 
--- 

2.035.0 

1,925.0 

FY 1986 

0.0 

1,220.0 

3,050.0 

2,960.6 

2,085.6 

875.0 

89.4 

In Sec. 3 

400.0 

50.0 

50.0 

_-- 
In Admin. 

201.1 

3.452.0 

90.0 

-_- 
4,640.0 

325.0 

4.965.0 

Reagan 
Budget 

Request 

0.0 

0.0 

0.0 

0.0 
_ _ _  

1,060.0 

994.0 

994.0 

0.0 

3?.0 

35.0 

From HTF 

40.0 

40.0 

__- 
__- 

27.0 

--_ 
1,127.0 

250.0 

1,377.0 

Continuing 
Resolution 

Appropriation 

960.0 

385.0 

430.0 

145.0 
_-_ 

2,180.5 

2.087.0 

1.221.1 

865.9 

63.0 

30.5 

218.8 

Fins( 
Appropriation 

918.7 

368.4 

411.5 

138.8 
__- 

2,086.8 

1,997.6 

1,128.8 

868.8 

60.0 

29.2 

210.2 

64.5 

47.9 
--_ 

16.6 

28.7 

227.0 ! 277.2 I 

Authorization 

1,009.3 

403.7 

403.7 

100.9 

100.9 

2.042.5 

1.941.4 

1,080.5 

860.9 

58.6 

42.5 

200.0 

62.4 

45.0 

-__ 
. 77.4 

31.0 
-~ ~ 

0.2 

3.345.4 

75.0 

62.4 

26.8 31.0 

b 
JI 
JII 
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JMlLLlONS OF DOLLARS) 
FY 1988 

Program 

Major Capital Investment Program Total, § 3 

Reagan 
Authorization Budget 

Request 

1,012.0 0.0 

Program 

Major Capital Investment Program Total, § 3 

Reagan 
Authorization Budget 

Request 

1,012.0 0.0 

Urbanized Area Operating 

Rural Capital and Operating, 9 18 

404.8 I New Starts/Extension 

103.4 

36.8 

0.0 404.8 I New Starts/Extension 0.0 

flashington DC Metro, National Capital Transportation Act 1 0.0 1 130.0 

Fixed-Guideway Modernization 

Bus 
Other 

Formula Program Total 

rOTAL TRANSIT FUNDING 3,550.0 1 1,504.0 

-1TF = Highway Trust Fund 

404.8 I 0.0 

101.2 0.0 

101.2 0.0 

2.235.0 1,289.3 

Actual 
Appropriation 

Urbanized Area, 5 9 Total I 2.135.5 

980.3 

407.8 

427.0 

145.5 

-__ 

1,217.5 

1.832.0 

1,732.4 

927.7 

804.7 

64.6 

35.0 Elderly and Disabled, 9 16(b) ! 35.0 

Interstate Transfer 200.0 123.5 

35.0 

From HTF 

62.0 

45.0 

4.8 

12.2 

Rural Transit Assistance Program, J 18(h) I In Admin. 

All Other Research and Training In Admin. 

5.0 University Centers, 9 1 l (b)  5.0 

--_ 
17.0 

-_- 
31.9 

~ ~~ 

FTA Adminlslration, § 12 

3ther 

rOTAL FEDERAL TRANSIT ACT FUNDING 

_ _ _  
3 -034.7 

180.5 

3.215.1 

50.0 32.7 

3.0 --- 

3,550.0 1.374.0 

(MILLIONS OF DOLLAR: 

FY 1989 

-.- 

Authorization 

1,040.0 

416.0 

416.0 

104.0 

104.0 

-- 

2,260.0 

2,159.8 

1,241.7 

918.1 

65.2 

35.0 

200.0 

0.0 

3,600.0 

Reagan 
Budget 
Request 

0.0 

0.0 

0.0 

0.0 

0.0 

1,316.5 

1,214.5 

1.054.5 

160.0 

67.0 

35.0 

From HTF 

128.0 

1,522.0 

45.0 

45.0 

In Adrnin. 

In Admin. 

5.0 

45.0 

35.0 

--_ 
10.0 

--_ 

Actual 
Appropriation 

985.0 

402.0 

439.0 

144.0 

--- 
1,705.0 

1,603.6 

798.9 

804.7 

66.4 

35.0 

200.0 

60.0 

45.0 

5.0 

10.0 

5.0 

31.9 

--- 
2,986.9 

168,O 

3,154.9 

W 

m 
b 

Page 56 APTA Primer on Transit Funding, FY 2004 Through FY 2009 



(MILLIONS OF DOLLARS) 

Authorization 

1,065.0 

Program Reagan 
Budget 

Request 

0.C Major Capital Investment Program Total. 0 3 

New Starts/Extenslon 

Fixed-Guideway Modernization 

Bus 

Other 

-ormula Program Total 

446.0 398.0 

446.0 394.0 

193.0 

111.5 j 0.0 

Urbanized Area, 0 9 Total 

Urbanized Area Capital 

Urbanized Area Operating 

Rural Capital and Operating, 0 18 

Elderly and Disabled. § 16(b) 

440.0 

455.0 

1.835.0 

FY 1990 

802.3 

65.4 

35.0 

200.0 From HTF 

59.9 1 45.0 I 60.0 

44.9 1 45.0 1 45.0 

5.0 I In Admin. 1 5.0 

I 
35.0 

2,184.' 

! ,260.; 

923.2 

65.5 

35.c 35.0 

160.0 

58.0 

45.0 

5.0 

~ 

iterstate Transfer 

lanning and Research Total 45.0 

Planning, 0 8 1 45.0 

10.0 

5.0 

31.8 

2,963.0 

84.7 

3,047.7 

Rurai Transit Assistance Program, $ 18(h) 1 In Admin. 

In Admin. 10.0 8.0 1 
5.0 5.0 5.0 

50.0 35.4 32.6 

3,750.0 2,262.2 3.205.6 

0.0 38.0 64.1 

3,750.0 2,300.2 3,269.7 

All Other Research and Training 

niversity Centers, 9 11 (b) 

TA Administration, 9 12 

3TAL FEDERAL TRANSIT ACT FUNDING 

In Admin. 

5.0 

50.0 

3,650.0 

1,342.7 

1.223.2 

119.5 

68.0 

35.0 

From HTF 

45.c 

35.0 

.-- 
10.0 

lashington DC Metro, National Capital Transportation Act 

TOTAL TRANSIT FUNDING 

32.3 

0.0 

3,650.0 

1.523.0 

42.0 

1,565.0 

Actual 
Appropriation 

982.0 

419.2 

430.7 

132.1 

--- 
1,724.8 

1.624.3 

822.0 

802.3 

65.6 

34.9 

159.5 1 

1,303.2 

929.4 

67.4 1 

779.0 

297.8 

65.0 
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I (MILLIONS OF DOLLAR: (MILLIONS OF DOLLARS) 
~ 

Authorization 

FY 1992 FY 1993 

Bush 
Budget 

Request 

1,000.0 

400.0 

400.0 

200.0 

Actual 
Funding 

Level 

1.342.2 

536.9 

536.9 

268.4 

_-- 
1,983.7 

1,822.8 

1,020.5 

802.3 

106.1 

54.9 

160.0 

109.1 

43.7 

5.0 

60.4 

7.0 

37.0 

3,639.0 

124.0 

3.763.0 

303.8 

Bush 
Budget 

Request 

350.0 

300.0 

0.0 

0.0 

50.0 

2.599.9 

2,465.9 

2.171.0 

294.9 

89.0 

45.0 

160.0 

93.2 

In Other 

In Other 

93.2 

6.0 

40.4 

Program Actual 
Appropriation Authorization Appropriation 

1.345.0 

565.0 

550.0 

230.0 

_-_ 
2,025.0 

1,861.6 

1,059.4 

802.3 

108.4 

55.0 

160.0 

71.0 

45.0 

5.0 

21 .o 
5.0 

37.0 

3,643.0 

124.0 

2.030.0 

812.0 

812.0 

406.0 

--- 

1.345.0 

538.0 

538.0 

269.0 

_-- 

1,725.0 

721.8 

666.3 

336.9 

-_- 
1,700.0 

1.560.5 

758.3 

802.3 

90.8 

48.6 

75.0 

Major Capital Investment Program Total, 0 3 

New StartslExtension 

Fixed-Guideway Modernization 

Bus 

Other 

Formula Program Total 

Urbanized Area, 5 9 Total 

Urbanized Area Capital 

Urbanized Area Operating 

Rural Capital and Operating, 9 18 

Elderly and Disabled. 3 16(b) 

2,825.9 

2.604.1 

1,575.6 

1.028.5 

151.6 

70.2 

1.603.6 

1.479.7 

1,263.1 

216.6 

86.1 

37.8 

1.984.7 

1,823.6 

827.6 

995.9 

106. 1 

55.0 

160.0 82.0 164.8 

157.1 

70.7 

7.9 

78.5 

Interstate Transfer 

Planning and Research Total 

Metropolitan Planning, 9 8 

Rural Transit Assistance Program, 9 18(h) 

All Other Research and Training 

Universitv Centers 

84.5 

38.0 

4.2 

42.3 

85.0 

38.3 

4.3 

42.5 

109.3 

43.8 

5.0 

60.5 

7.0 6.0 6.0 7.0 

50.3 41.9 38.6 Federal Transit Administration Operations, 8 12 37.0 

3.629.6 TOTAL FEDERAL TRANSIT ACT FUNDING 3,643.0 3.249.5 5,235.0 2.8ia.o 

Washington DC Metro, National Capital Transportation Act 124.0 80.0 182.0 182.0 170.0 

TOTAL DIRECT TRANSIT FUNDING 3,767.0 3,767.0 5,417.0 3,000.0 3,799.6 3,329.5 

469.2 Flexible Funding Transfers from FHWA (a )  

TOTAL TRANSIT FUNDING 

(a) Flexible funding transfers occur during the Fiscal Year b 
4,268.8 

appropriation lav 

4,066.8 

S. nated for transfer in authorization c 
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(MILLIONS OF DOLLAR 

L 
4b (a) Flexible funding transfers occur during the Fiscal Year 

lMlLLIONS OF DOLLARS) 

I I 1 
based on state and local government actions, specific amounts are not designated for transfer in authorization o 

FY 1995 
Clinton 
Budget 

Request 

1,517.0 

400.0 

760.0 

327.0 

30.0 

4,382.6 I 

FY 1994 

Authorization Budget 

I 

86 1 TOTAL TRANSIT FUNDING 

4,561.9 I 5.125.0 I 

820.0 

820.0 

410.0 

.__ 
2,865.1 

2.642.6 

657.2 

760.1 

354.3 

_-- 
2,433.7 

2,244.1 

153.7 

69.2 

7.7 

106.2 

59.5 

4.3 

I 

5,325.0 4.601.9 
I 

4,582.6 5,325.0 4,761.9 4,614.3 

609.7 801.5 

5.192.3 I 

Actual 
Appropriation 

Actual 
Appropriation 

1,725.0 

646.7 

725.0 

353.3 

_-- 

Program 
Authorization 

2.050.0 

820.0 

820.0 

4 10.0 

--_ 
2.865.1 

2.642.6 

1.558.9 

1,083.7 

153.8 

68.7 

--- 

1,755.0 

667.9 

760.1 

357.0 

_ _ _  

Major Capital Investment Program Total, 8 5309 

New StartslExtension 

Fixed-Guideway Modernization 

Bus 

Other 

2.865.0 

2.649.7 

2,049.7 

600.0 

154.2 

61.1 

-- 

2,500.0 

2,283.9 

1,573.9 

710.0 

132.9 

59.2 

24.0 

48.0 

Formula Program Total 

Urbanized Area Total, 3 5307 

Urbanized Area Capital 

Urbanized Area Operating 

Rural Capital and Operating, 3 531 1 

Elderly and Disabled, 8 5310 

Other 

2,414.9 

2,226.6 

1,424.3 

802.3 

129.6 

58.7 

_ _ _  
45.0 

92.3 

41.5 

4.6 

46.1 

6.0 

39.5 

38.5 Interstate Transfer ___  1 45.0 

153.7 

69.2 

7.7 

76.9 

92.3 

47.5 

4.6 

46.1 

92.3 

41.5 

4.6 

46.1 

6.0 

43.1 

4,414.3 

Planning and Research Total 

Planning, 5 5303 

RTAP 

All Other Research and Training 

Jniversity Centers 

=ederal Transit Administration Operations 

'OTAL FEDERAL TRANSIT ACT FUNDING 

Vashinaton DC Metro, National Capital Transportation Act 

7.0 6.0 

49.2 43.1 

'OTAL DIRECT TRANSIT FUNDING 

lexible Fundina Transfers from FHWA (a) 

3ppropriation laws. 

m 
A 
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FY 1996 

Clinton 

Bus 

Formula Program Total 

Urbanized Area Total, 5 5307 

Urbanized Area Capital 

Urbanized Area Operating 

Rural Capital and Operating, 9 531 1 

Elderly and Disabled, 9 5310 

Planning and Research Total 

Planning, 5 5303 

All Other Research and Training 

University Centers 

Washington DC Metro, National Capital Transportation Act 

Program 

Major Capitai Investment Program Total, 9 5309 

New StartslExtension 

TOTAL TRANSIT FUNDING 
(a) Flexible funding transfers occur during the Fiscal Year bi  

Request Budget (b) 
_-- 

725.0 

_-- 

(MILLIONS OF DOLLARS 

Actual 1 Authorization 
Appropriation , Authorization 

2,050.0 

820.0 

820.0 

410.0 

2,865.1 

2.642.6 

1.532.8 

1,109.7 

153.8 

68.7 

1,665.0 

666.0 

153.7 

69.2 

7.7 

76.9 

--- I 333.0 

__- 2.052.9 

_ _ _  1,891.3 

--- 1 1,491.3 

7.0 

49.2 

580.0 

4.055.9 

3,741 .O 

2,605.3 

5,125.0 

100.0 

--- 
--- 
--_ 

11.0 

44.2 

200.0 

5,325.0 

85.5 

217.5 1 39.5 

4.5 10.9 I 4.5 

85.5 

39.5 97.9 

41.5 108.8 41.5 

6.0 7.0 16.0 

42.0 69.6 43.7 

I 

-._ ; 3.851.4 7,250.0 4,096.1 

2,900.0 

1,160.0 

1.160.0 i 

200.0 I 200.0 

3,426.9 4.051.4 

780.1 
1 

200.0 200.0 

7,450.0 4.296.1 

I 
500.0 I --- I 

400.0 

I I O . !  

1,135.7 

217.7 

FY 1997 

Clinton 
Budget 

Request 

1,799.0 

800.0 

725.0 

274.0 

2,152.0 

1,981.7 

1,481.7 

500.0 

115.3 

54.9 

j 4,831.5 

ed on state and local government actions, specific amounts are not designated for transfe 

Actual 
Appropriation 

1,900.0 

760.0 

760.0 

380.0 

2,149.2 

1,978.0 

1.578.0 

400.0 

115.1 

56.0 

85.5 

39.5 

4.5 

41.5 

6.0 

41.5 

4.1 82.2 

200.0 

4.382.2 

514.1 

4,896.3 

i authorization or appropriation laws. 

rn 
P 
j, 
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(MILLIONS OF DOLLAR 

; 
44.3 I 44.3 

~hSILLIONS OF DOLLARS) 

Other 

'lanning, 9 5303 

iesearch 

lob Access and Reverse Commute 

Jniversity Centers 

Iederal Transit Administration Operations 

-0TAL TEA 21 AUTHORIZED FUNDING 

Vashington DC Metro, National Capital Transportation Act 

'OTAL DIRECT TRANSIT FUNDING 

:lexible Funding Transfers from FHWA (a) 

'OTAL TRANSIT FUNDING 

a) Flexible funding transfers occur during the Fiscal Year 

, 
I 
I 

FY 1999 

I I I l 
based on state and local government actions, specific amounts are not designated for transfer In authorization or approprcation laws 

FY 1998 
Clinton Budget 

Request 

650.0 

650.0 

0.0 

0.0 

0.0 

3,393.5 

3,209.3 

126.8 

57.5 

0.0 1 

Program 

0.0 I 100.0 

Actual 
Appropriation 

2,307.0 

902.8 

902.8 

501.4 

In Bus 

0.0 50.0 

Clinton Budget 
Request 

876.1 

876.: 

0.0 

0.0 

0.0 

3,609.2 

3.41 1.2 

135.0 

63.0 

0.0 

0.0 

6.0 I 6.0 

Total 
Authorization 

2.857.0 

I ,302.8 

1,002.8 

501.4 

50.0 

6 .O 6.0 

Guaranteed 
Authorization 

2,257.0 

902.8 

902.8 

401.4 

50.0 

45.7 47.0 1 45.7 ' 54.0 

4,643.7 4.287.3 4,643.7 5.315.0 

200.0 200.0 200.0 50.0 

4.843.7 1 4,487.3 4,843.7 5.365.0 

Actual 
Appropriation 

2.000.0 

800.0 

800.0 

400.0 

0.0 

2.500.0 

2,303.7 

134.1 

62.2 

0.0 

~~ ~ 

67.0 

6,341.0 

50.0 50.3 ~ 

6,391.0 4,775.7 I 

Authorization 

2,000.0 

800.0 

800.0 

400.0 

0.0 

467.3 

Major Capital Investment Program Total, 3 5309 

New StartslExtension 

Fixed-Guideway Modernization 

Bus 

Clean Fuels 

Formula Program Total 3,100.0 

2,698.2 

177.9 

67.0 

150.0 

6.8 

2,800.0 

2,54a.z 

177.9 

67.0 

In Bus 

6.8 

43.8 

54.2 

75.0 

2,500.0 

2,zga.g 

134.1 

62.2 

0.0 

2,850.0 

2,548.2 

177.9 

67.0 

50.0 

6.8 

53.0 

45.0 - 

Urbanized Area Formula, 9 5307 

Rural Formula, 9 531 1 

Elderly and Disabled, 9 5310 

Clean Fuels 

85.0 39.5 

76.0 46.4 

150.0 100.0 

6.0 6.0 6.0 

48.1 54.0 

4,725.4 5,340.0 

50.0 

5.390.0 

969.2 I 
6.359.2 1 
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(MILLIONS OF DOLLARS 

8.5 

60.0 

(MILLIONS 3 F  DOLLARS) 

8.5 

60.0 

FY 2000 

60.0 93.0 ' 49.6 

47.0 I 78.0 61.4 

6.0 

60.0 

6.0 6.0 

74.0 60.0 

5,797.0 5,785.7 

Final 

2.501 .O 2,490.1 

980.4 969.3 

Program 

Major Capital Investment Program Total, § 5309 

New Starts/Exlension 

Fixed-Guideway Modernization 

Bus 

Clean Fuels 

Clinton Budget 
Request 

2,451.0 

980.4 

980.4 

440.2 

50.0 

Total 
Authorization 

Guaranteed 
Authorization 

2,451 .O 

980.4 

980.4 

440.2 

50.0 

3,061.0 

1,390.4 

1,080.4 

540.2 

50.0 

980.4 I 
540.2 1 

980.4 

540.6 

In Bus in Bus 

3.048.0 I 3,048.0 

2,772.9 I 2,772.9 

193.6 193.6 

72.9 1 72.9 

- 

Formula Program Total 

Urbanized Area Formula. 5 5307 

Rural Formula, 9 531 1 

Elderly and Disabled. 5 531 0 

Clean Fuels 

Other 

3,098.0 

2,772.9 

193.6 

72.9 

50.0 

8.5 

3,348.0 

2,922.9 

193.6 

72.9 

150.0 

8.5 

3,310.3 

2,924.3 

204.2 

76.9 

50.0 

54.8 

In Bus I n ~ u s  I 
~~ 

Planning, 3 5303 

Research 

Job Access and Reverse Commute 75.0 1 150.0 I 150.0 

University Centers 

Federal Transit Administration Operations 
I 

5.797.0 I 6,810.0 I 6,088.3 TOTAL TEA 21 AUTHORIZED FUNDING 

Flexible Funding Transfers from FHWA (b) 

TOTAL TRANSIT FUNDING 7,384.8 

iions Act, P.L. 106-69 were reduced to (a) Amounts apportioned for New StartslExtensions, Bus, and Research from amounts appropriated in FY 2000 Department of TransDortation Approprig - 
meet government wide reduction in appropriations as required by the FY 2000 Consolidated Appropriations Act. P.L. 106-1 13. The reduced apportionment amounts would result from 
appropriation levels shown in this column; the actual FY 2000 Appropriations Act was not modified, only the apportionment levels were changed. See text for details. 
(b) Flexible funding transfers occur during the Fiscal Year based on state and local government actions, specific amounts are not designated for transfer in authorization or appropriation laws. 
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JMlLLlONS OF DOLLARS) 

1.058.4 

479.2 

50.0 

Program 

1,058.4 

579.2 

In Bus 

Major Capital Investment Program Total, Q 5309 

New StartslExtension 

Fixed-Guideway Modernization 

Bus 

Clean Fuels 

Formula Program Total 

Urbanized Area Formula, Q 5307 

Rural Formula. 5 531 1 

78.9 Elderly and Disabled. Q 5310 

Clean Fuels 1 50.0 

Other 9.5 

'tanning, Q 5303 63.0 

iesearch 47.0 

lob Access and Reverse Commute 100.0 

Jniversity Centers 6.0 

:ederaf Transit Administration Operations 64.0 

'OTAL TEA 21 AUTHORIZED FUNDING 6,271.0 

(MILLIONS OF DOLLAR: 

78.9 77.4 

In Bus  

9.5 69.5 

97.0 63.0 63.0 

80 47.0 47.0 

' 150 150.0 100.0 

6.0 6.0 6.0 

80.0 60.0 64.0 

7,274.0 6,321.0 6.271 .O 

150.0 

Guaranteed 
Authorization 

2,646.0 

,058.4 

1.058.4 

479.2 

50.0 

3.345.0 

2.997.3 

209.3 

Total 
Authorization 

3.266.0 

1.476.4 

1.158.4 

579.2 

50.0 

3,595.0 1 

209.3 

3,345.0 

2,997.3 

209.3 1 
3,2 9 5,O 

2.942.6 

205.5 

3) Less than Guaranteed funding level due to a government wide 0.22 percent rescission of discretionary budget authority required t 
'.L, 106-554: the appropriation of $4.5 million in additional funds in the FY 2001 Omnibus Consolidated Aopropriations A r t  P I 4 ~ .  , .-., , ,-. ."" 

Transportation Office of Inspector General in the FY 2001 DeDartment of TransDortation Aoorooriations Act. ' 

Final 
Apportionment 

(a) 
2,694.6 

1,060.1 

1.056.1 

578.4 

In Bus 

3,286.7 

2,935.1 

205.0 

77.2 

In Bus 

69.4 

62.9 

46.9 

99.8 

6 .O 

63.9 

6,260.7 

7,494.1 

the FY 2001 Omnibus Consolidated Appropriations Act, 
54; and the transfer of $1 .O million to the Department of 

(b) Flexible funding transfers occur during the Fiscal Year based on state and lock government actions, specific amounts are not designated for transfer in authorization or appropriation laws. 
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(MILLIONS OF DOLLAR: 

Total 
Authori- 
zation 

3,666.0 

1,644.4 

lMlLLlONS OF DOLLARS) 

Bush 
Budget 

Request 

3,036.0 

1,214.4 

FY 2002 

1,136.4 

518.2 

1,136.4 

618.2 

Actual 
Appropri- 

ation 

3,110.6 

1,251.2 

1,206.5 

652.9 

In Bus 

Guaranteed 
Authori- 
zation 

3,036.0 

1.214.4 

1.214.4 

557.2 

50.0 

Total 
Authori- 
zation 

3,471.0 

1,566.4 

1.236.4 

6 18.2 

50.0 

3,842.0 

3,370.6 

224.9 

84.7 

150.0 

11.8 

102.0 

Guaranteed 
Authori- 
zation 

2,841.0 

1,136.4 

1.136.4 

518.2 

50.0 

3.592.0 

3.220.6 

224.9 

84.7 

50.0 

11.8 

67.0 

49.0 

Program 

~ 

Major Capital Investment Program Total, § 5309 

New StartsiExtension 

Fixed-Guideway Modernization 

Bus 

Clean Fuels 

Formula Program Total 

Urbanized Area Formula, 9 5307 

Rural Formula, 9 531 1 

Elderly and Disabled, 9 5310 

Clean Fuels 

Other 

Piannina. 6 5303 

50.0 1 
4.089.0 3,839.0 

3,595.9 3,308.0 

240.6 231 .O 

150.0 

11.8 162.8 

3,764.4 

3,423.5 

239.0 

90.1 

In Bus 

11.7 

i 
%& 1 

3,592.0 

3.220.6 

2:::; I 

49.0 I 

3,839.0 

3,445.9 

240.6 

90.7 

50.0 

11.8 

73.0 

49.0 

3,542.0 

3,216.0 

224.6 

84.6 

In Bus 

16.8 

67.0 

49.0 

72.5 109.0 

150.0 150.0 

48.7 82.0 Research 

Job Access and Reverse Commute 125.0 150.0 125.0 I 125.0 150.0 104.3 

6.0 Universitv Centers 6.0 6.0 6.0 I 6.0 6.0 6.0 1 6.0 

Federal Transit Administration Ooerations 67.0 84.0 
I 

67.0 1 67.0 73.0 91.0 1 76.6 72.5 

TOTAL TEA 21 AUTHORIZED FUNDING 6,747.0 7,737.0 7,226.0 8,194.0 1 7.229.6 7,179.0 6,747.0 I 6,747.0 

Flexible Funding Transfers from FHWA (a) 1.008.6 

8.187.6 TOTAL TRANSIT FUNDING 

(a) Flexible funding transfers occur during the Fiscal Year basc on state and local government actions, specific amounts are not desienated for transfer in authorization or appropriation laws. 
(b) Less than Guaranteed funding level due to a government-wide reduction in the FY 2003 Consolidated Appropriations Resolution, P.L. 108-7 and the transfer of $45 million (reduced to 
$44.7075 rniliion by P.L. 108-7) from Job Access and Reverse Commute to the New Starts and Extensions. 
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I (IVIILLIONS OF DOLLAR! lMlLLlONS OF DOLLARS) ~~ 

Total 
Authori- 

zation (d) 

3,388.8 

1.449.4 

1.214.4 

725.0 

In Bus 

-~ 

Total 
Authori- 
zation 

3,137.5 

1,323.8 

1.206.5 

607.2 

In Bus 

3.839.0 

3,445.9 

240.6 

90.7 

In Bus 

11.8 

FY 2004 FY 2005 
Actual 

Appropri- 
ation 

3,361.7 

1,437.8 

1,204.7 

71 9.2 

In Bus 

Final 
Authori- 

zation (d) 

3,361.7 

1,437.8 

1,204.7 

719.2 

In Bus 

3,950.3 

3,593.2 

250.9 

94.5 

In Bus 

11.7 

Bush 
Budget 

Request 

1.563.2 

1,531.9 

(a) 1.238.7 

0.0 

0.0 

Actual 
Appropri- 

ation 

3,188.6 

1,316.0 

1,199.4 

673.2 

In Bus 

Bush 
Budget 

Request 

1,534.1 

1,514.9 

(a )  1,214.4 

0.0 

0.0 

5.615.4 

3,521.3 

359.4 

87.0 

0.0 

163.3 

Program 

Major Capital Investment Program Total. 5 5309 

New StartslExtension 

Fixed-Guideway Modernization 

Bus 

Clean Fuels 

3,982.2 

3,622.2 

252.9 

95.3 

In Bus 

j1.8 

5.622.9 

3,443.8 

366.6 

88.8 

0.0 

166.9 

3.950.3 

3,593.2 

250.9 

94.5 

111 Bus 

fT.7 

72.4 

~- ~~ 

Formula Program Total 

Urbanized Area Formula, 5 5307 

Rural Formula, 5 531 1 

Elderlyand Disabled, 5 5310 

Clean Fuels 

Other 

3.766.6 

3,425.6 

239.2 

90.1 

In Bus 

11.7 

72.6 

52.7 

'lanning, 5 5303 73.0 (b) 89.4 73.0 72.4 

54.6 

124.0 

6.0 

(b) 154.8 

(a) 44.6 54.6 7esearch 53.0 (a) 43.8 55.0 
~ ~ 

Job Access and Reverse Commute 

Jniversity Centers 

125.0 (a) 150.0 104.4 125.0 (a) 153.0 124.0 

6.0 6.0 (a) 6.0 6.0 6.0 (a )  6.0 

ledetal Transit Administration Operations 75.5 76.5 75.1 78.0 79.9 77,4 77.4 

7.225.1 7,265.9 7.708.0 7,266.0 7,646.3 rOTAL SAFETEA-LU AUTHORIZED FUNDING 7.646.3 7.309.0 

7exible Funding Transfers from FHWA (a) 966.0 980.9 

8.246.8 
~ ~~ 

'OTAL TRANSIT FUNDING 

a) in Formula Proaram Total. 
8.612.3 

b) $19.2 million inMajor Capital Investment Program Total and $70.2 mlllion in Formula Program Total in FY 2004 and $31.3 million in Major Capital Investment Program Total and $1 14.6 in 
Formula Program Total in FY 2005. 
(C) Flexible funding transfers occur during the Fiscal Year based on state and local government actions, specific amounts are not designated for transfer in authorization or appropriation laws. 
(d) Total Authorization from TEA 21 extension acts, Final Authorization from SAFETEA-LU. SAFETEA-LU authorization level matches previously enacted appropriation adjusted for rescission. 
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(MILLIONS OF DOLLAR! (MILLIONS OF DOLLARS) ~~ 

Guaranteed 
Authori- 
zation 

1.503.0 

1,503.0 

6.979.9 

3.466.7 

388.0 

388.0 

112.0 

78.0 

43.0 

7.5 

1,391 .O 

822.2 

95.0 

138.0 

22.0 

3.5 

25.0 

-__ 

FY 2006 FY 2007 

Bush 
Budget 

Request 

1,466.0 

1,466.0 

7,262.8 

3,606.2 

404.0 

404.0 

117.0 

81 .O 
45.0 

7.6 

1.448.0 

855.5 

99.0 

144.0 

23.0 

3.5 

25.0 

-__ 

Finai 
Appropri- 

ation 

1,566.0 

1,566.0 

Guaranteed 
Authori- 
zation 

1,566.0 

1,566.0 

7.262.8 

3.606.2 

404.0 

404.0 

117.0 

81.0 

45.0 

7.6 

1,448.0 

855.5 

99.0 

144.0 

23.0 

3.5 

25.0 

_ _ _  

Final 
Appropri- 
ation (b) 

1,488.0 

1,488.0 

Initial 
Appropri- 

ation 

1,503.0 

1,503.0 

Bush 
Budget 

Request 

1.531.2 

1,531.2 

6,112.2 

3,697.3 

-- 
392.6 

95.1 

158.4 

--_ 
7.0 

1.326.8 

-_- 
153.9 

163.9 

30.0 

-__ 
-__ 

87.2 

Program 

Major Capital Investment Program Total 

§ 5309(m)(2)(A) New Starts and Extensions 

6.932.2 

3.466.7 

388.0 

388.0 

112.0 

78.0 

43.0 

7.5 

1,343.2 

822.2 

95.0 

138.0 

22.0 

3.5 

25.0 

__- 

6.862.8 

3,432.0 

384. I 

384.1 

110.9 

77.2 

42.6 

7.4 

1.329.8 

814.0 

94.1 

136.6 

2f .8 

3.5 

24.8 

_-- 

__ ~ 

Formula and Bus Program Total 

9 5307 Urbanized Area Formula 

9 5340 Growing States and High Density States 

9 531 1 Rural Formula 

9 5310 Elderly and Disabled 

9 5317 New Freedom 

9 5308 Clean Fuels 

§ 3038 Over-the-Road Bus 

9 5309(rn)(2)(B) Fixed-Guideway Modernization 

3 5309(m)(Z)(c) Bus and Bus Facilities 

§ 5305 Planning 

3 5316 Job Access and Reverse Commute 

3 5320 Alternative Transportation in Parks 

9 5335 National Transit Database 

3 5339 Alternatives Analysis 

Other 

Research and University Centers 

7,262.8 

3,606.2 

404.0 

404.0 

117.0 

81.0 

45.0 

7.6 

< ,448.0 

855.5 

99.0 

144.0 

23.0 

3.5 

25.0 

-- 
61 .O 58.0 53.8 75.2 74.4 61 .O 61.0 

Federal Transit Administration Operations 82.0 83.5 80.0 79.2 85.0 85.0 85.0 

TOTAL SAFETEA-LU AUTHORIZED FUNDING 8,622.9 7,780.8 8.504.5 8,590.4 8,974.8 8,874 I 8 8,974.8 

923.1 

9.897.9 

Flexible Funding Transfers from FHWA (a) 1,325.5 

TOTAL TRANSIT FUNDiNG 9,830.0 
(a) Flexible funding transfers occur during the Fiscal Year bas1 
(b) Includes 1 percent across-the-board rescission as provide 

r' s 
amounts are not designated for transfer in a iorization or appropriation laws. on state and local government actions, spec 

in P.L. 109-148. 

c- 
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(MILLIONS OF DOLLARS) 

Guaranteed 
Authori- 
zation 

1,700.0 

1,700.0 

7,872.9 

3,910.8 

438.0 

438.0 

127.0 

87.5 

49.0 

8.3 

! ,570.0 

927.8 

107.0 

156.0 

25.0 

3.5 

25.0 

65.5 

92.5 1 

Program 

9,730.9 I 

Major Capital Investment Program Total 

3 5309(m)(Z)(A) New Starts and Extensions 

Formula and Bus Program Total 

9 5307 Urbanized Area Formula 

§ 5340 Growing States and High Density States 

3 531 1 Rural Formula 

9 5310 Elderly and Disabled 

9 53: 7 New Freedom 

5 5308 Clean Fuels 

3038 Over-the-Road Bus 

§ 5309(m)(2)(B) Fixed-Guideway Modernization 

9 5309(m)(2)(c) Bus and Bus Facilities 

0 5305 Planning 

9 5316 Job Access and Reverse Commute 

5320 Alternative Transportation in Parks 

9 5335 National Transit Database 

5339 Alternatives Analysis 

3esearch and University Centers 

'ederal Transit Administration ODeratlons 

'OTAL SAFETEA-LU AUTHORIZED FUNDING 

lexible Funding Transfers from FHWA (a) 

'OTAL TRANSIT FUNDING 
3 )  Flexible funding transfers occur during the Fiscal Year base 

FY 2008 
Bush 

Budget 
Request 

1.399.8 

1,399.8 

7.871.9 

3,910.4 

437.9 

437.9 

127.0 

87.5 

69.0 

8.3 

1,569.8 

927.6 

107.0 

156.0 

25.0 

3.5 

25.0 

61.0 

Final 
Apportion- 

ment 

1,569.1 

1,569.1 

7.767.9 

3,970.8 

438.0 

438.0 

127.0 

87.5 

49.0 

8.3 

1,570.0 

823.1 

107.0 

156.0 

25.0 

3.5 

24.7 

65.4 
I 

89.3 1 89.3 
I 

(MILLIONS OF DOLLARS) 

FY 2009 
-~ 

Guaranteed 
Authori- 
zation 

I ,,eo9.2 

1,809.2 

8,360.6 

4,160.4 

465.0 

465.0 

133.5 

92.5 

51.5 

8.8 

1,666.5 

984.0 

113.5 

164.5 

26.9 

3.5 

25.0 

69.8 

98.5 

9,422.0 I 9.491.7 I 10,338.1 

Bush 
Budget 

Request 
1.620.8 

1,620.8 

8,360.6 

4,160.4 

465.0 

465.0 

133.5 

92.5 

51.5 

8.8 

1.666.5 

984.0 

113.5 

164.5 

26.9 

3.5 

25.0 

Actual 
Appropri- 

ation 
Apportion- 

ment 

I I 
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Report of t h e  a 
National urface Transportation 
Policy and Revenue Study Cornmission 

rr 
January 2088 I Executive Summary 

Preamble 
A modern, smooth-functioning national surface 
transportation system is essential for economic 
suc,cess in a global economy and is also a key de- 
terminant of the quality of life enjoyed by citizens 
throughout America. Yet for too long - since 
substantial completion of the Interstate High- 
way System in the late 1980s - this country has 
lacked a clear, comprehensive, well-articulated and 
widely understood strategic vision to guide trans- 
portation policymaking at the national level. 

In its last major transportation bill, Congress ad- 
dressed the need for suc.h a guiding vision directly. 
Noting that “it is in the National interesr to 
preserve and enhance the surface transportation 

system to meet 
the needs of 
the United 
States in the 
2 1 st c,entury,” 

Congress established the National Surface Trans- 
portation Policy and Revenue Study Commission 
to undertake a thorough review of the nation’s 
transportation assets, policies, programs and rev- 
enue mechanisms, and to a prepare a conceptual 
plan that would harmonize these elements and 
outline a coherent, long-term transportation vision 
that would serve the needs of the nation and its 
citizens. 

This Commission has worked dligently to fulfill 
this charge, meeting and holding public hearings 
across the country during a n  intensive 20-month 
study period. Our findings and recommendations 
- calling for bold changes in policies, programs 
and institutions - are contained in our report, 
Transportationfor Tomorrow. Here we offer an 
executive summary of key aspects of the report. 
The full report can be found on the Commission’s 
website at www.transportationfortomorrow.org. 

It should be the god of this nation to 
create and sustain the pre-eminent surface 

transportation system in the world. 

A New Vision 
Just as it helps to know your destination before 
starting on a trip, our Commission believed at 
the outset that it is important to have in mind a 
vision of what the national surface transportation 
system might look like - or at least how we’d 
like it to function -- in the middle of the 21st 
century. But before we began to sketch this 
futuristic picture of the system, we agreed among 
ourselves that our primary motivation should 
be to help the United States to create and sustain the 
pre-eminent sur$ace transportation system in the wodd. 
We decided to aim high, in other words, and that 
pledge has sustained 11s through many long and 
sometimes contentious meetings -- and has in the 
end allowed us to reach agreement on a surprising- 
ly wide range of often sweeping policy proposals. 

Our report, Ti-ansportationfov Tomom-ow, attempts 
to chart a course with this lofty goal as a destina- 
tion. It is an action plan aimed at an  ultimate 
achievement - to be the best .- and we offer it 
with full faith that this goal can be reached and the 
vision realized. 

In our view, the United States could lay claim to 
best-in-class status in surface transportation when 
all of the following statements hold true: 

Fac,ilities are well maintained 

Mobility within and between metropolitan 
areas is reliable 

=H Transportation systems are appropriately 

68 

priced 
Traffic volumes are balanced among roads, 
rails and public transit 
Freight movement is an economic priority 

Safety is assured 
Transportation and resource impacts are 
integrated 

Create and sustain the pre-eminent surface transportation system in the world. 
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Travel options are plentiful 
&B Rational regulatory policies prevail 

Speaking more broadly, we envision a surface 
transportation system where funding and function 
are inextricably linked. When making invest- 
ments -- and we do believe that substantial new 
transportation investments will be required - we 
must demand results, the kind of results that can 
be estimated in rigorous benefit-cost analyses and 
trac,ked by means of performance-based outcomes. 
We envision a system where needed transporta- 
tion improvements can be designed, approved 
and completed quickly, and without unnecessary 
delays. We see a system that is fully integrated by 
mode (rail, road and highway), and which pro- 
vides mobility to dl users (uIban commuter, rural 
resident, freight hauler). The transportation system 
we seek is environmentally sensitive, energy- 
efficient and technologically up-to-the-minute. 
And, above all, we envision a transportation sys- 
tem tha t  fosters economic development and spurs 

output and praduc.tivity growth at levels never 
seen before in history. 

In other words, and as we said initially, we think 
it should be the goal of this nation to create and 
sustain the pre-eminent rurjGce r/anJportdon system 
in the world. 

Today’s Problems 
Conditions on America’s surface transportation 
systems -- our roads, bridges and highways, our 
passenger and freight rail facilities, our public tran- 
sit networks - are deteriorating. In some cases, 
the physical infrastructure itself is showing the 
signs of age. In almost all cases, the operational ef- 
fic,iency of our key transportation assets is slipping, 
and we have no agreed upon methods or solutions 
to restore them to an optimal level of utility. 

Highway congestion, especially in our larger met- 
ropolitan regions, exacts a heavy toll on commut- 
ers and their families, and on the businesses that 
rely on highways to get their products to market. 
In figures compiled by the Texas Transportation 
Institute, congestion cost the American economy 
an estimated $78 billion in 2005, measured in 
terms of wasted fuel and workers’ lost hours. Con- 
gestion caused the average peak-period traveler to 
spend an extra 38 hours of travel time and con- 
sume an  additional 26 gallons of fuel. Yet, we do 
not yet have a clear, nationally sanctioned strategy 
for breaking gridlock‘s chokehold on our economy 
arid quality of life. Contributing to the scale of the 
problem is a deeply entrenched over-reliance on 
the personal automobile for travel in urban corri- 
dors. Strategies to shift more trips to public transit 
will play a large role in any forward-thinking efforts 
to reduce congestion. Similarly, intercity passenger 
rail offers opportunities to reduce the reliance OR 

the auto for longer-had trips. In many places, we 
also will need new highway capacity as well. 

Travel on the nation’s surface transportation system 
is far too dangerous. Highway travel, in particu- 
lar, must improve its safety record. In 2006, over 
42,000 people lost their lives on American high- 
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Exhibit 1: Annual petroleum production, imports and consumption in the U.S., 1949-2006 

Billions of Barrels 
1 

Domestic Production Net Imports Transportation Sector C 
----- --_ 

Source: Energy Information Administration 

ways, and almost 2.6 million were injured. High- 
way travel accounts for 94 percent of the fatalities 
and 99 percent of the injuries that occur 011 all 
surface transportation facilities. Although fatality 
and injury rates have fallen on a total-miles-driven 
basis, these numbers are still unacceptably high. 

Energy security has become a critical trans- 
portation issue. The nation’s mobility is largely 
dependent on gasoline and diesel fuel, and the 
transportation sector as a whole accounts for two- 
thirds of U.S. petroleum use (see Exhibit 1). The 
steeply rising cost and unreliable supply of oil puts 
great strains on American households and busi- 
nesses, and the greenhouse gases emitted when oil 
products are burned are now recognized as a chief 
contributor to global warming. Transportation 
policy must work in tandem with energy policy to 
reduce reliance on petroleum fuels and promote 
research on alternatives. 

Because the nation lacks a clearly articulated trans- 
portation vision to guide investments - and an 
objective, performance-based method of assessing 

individual projects - investment decisions are 
often made for political rather than good planning 
reasons. Congressional earmarking of transporta- 
tion improvements increased from 1 0 projects 
in 1982 to more than 6,300 projects in the Safe, 
Accountable, Flexible, Efficient Transportation 
Equiry Act: A Legacy for Users (SAFETEA-LU, 
for short), passed in 2005. Similarly, private sector 
transactions that affect the nation’s publicly owned 
transportation ncnvork must be accomplished in a 
transparent manner, so that the public is confident 
their interests are protected. 

Future Challenges 
Over the next 50 years, the population of the 
United States will grow by some 120 million 
people, greatly intensifying the demand for 
transportation services by private individuals and 
by businesses. Most of that growth will occur in 
metropolitan area (see Exhibit 2). Because it is 
unlikely thar the transportation supply side can 
keep up with all of this growth, congestion will 
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Source: Regional Plan Association 

inc-rease and spread beyond the traditional morn- 
ing and evening rush hours to affect ever-length- 
ening periods of each day. 

If, as expected, the world economy grows and 
becomes more globally integrated during the next 
half-century, the 1J.S. will experience higher trade 
volumes and greater pIessures on its international 
gateways and domestic freight distribution net- 
work. Economic forecasts indkate that freight vol- 
umes will be 70 percent higher in 2020 than they 
were in 1998 (see Exhibit 3). Without improve- 
ments to key goods-movement networks, freight 
transportation will become increasingly inefficient 
and unreliable, hampering the ability of American 
businesses to compete in the global marketplace. 

Any effort to address the future transportation 
needs of the United States must come to grips 
with the sobering financial reality of such an un- 
dertaking. Estimates indicate that the U.S. needs 
to invest at least $22 j billion annually for the next 
50 years to upgrade our existing transportation 
network to a good state of repair and to build the 
more advanced facilities we will require to remain 
competitive. We are spending less than 40 percent 
of this amount today, and the current fuel-tax- 

based revenue mechanisms probably cannot be 
relied upon alone to raise the needed sums. 

The impact of transportation projects on the envi- 
ronment will properly be given increased attention 
in the fiiture. Plans and projects to improve trans- 
portation cannot be made a t  the expense of the na- 
tion’s environment, and the costs assoc-iated with 
protecting the environment must be considered, 
and funding for mitigation committed, during the 
planning and environmental scoping process. The 
drive for cleaner fuels and greater energy security 
also will be an increasingly important factor in the 
development of fiiture transportation plans and 
programs at the national level. 

At the same time, overly onerous and procedure- 
bound environmental review processes can ofien 
serve to delay the speedy and cost-conscious 
delivery of important transportation improve- 
ments. Major highway projects take about 13 years 
from project initiation to completion, according to 
the Federal Highway Administration, and Federal 
Transit Administration figures indicate that the 
average project-development period for New Starts 
projects is in excess of 10 years. That is simply roo 
long. Without diminishing environmental safe- 
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guards, it will be essential to reform and stream- 
line certain environmental review requirements 
to ensure that the large sums that must be spent 
to improve transportation are not made larger 
still due to delay and the consequent inflation of 
projec-t costs. 

systems and expand c+apacity where necessary to 
meet the challenges of the 2 1 st century - are 
enormous and ominous. To close this investment 
gap, we will need increased public funding. We 
will also need increased private investment. More 
tolling will need to be implemented and new and 
innovative ways of funding our future system will 

Recommendations 
For Reform 

need to be employed. Andwe will need to price 
for the use of our system, whic-h will help reduce 
investment needs. 

The surface transportation system of the United 

well-being, vitality, and global economic leadership be a partner - states, local governments 

Federal Government a FuCI Partner 
States is at a crossroads. The future of our nation’s 

is at stake. We must take significant, decisive action 
now to create and sustain the pre-eminent surface 
transportation system in the world. Here are some 
of the key elements of what needs to happen. 

Increased lnvesfment 

To keep America competitive, we are recommend- 
ing a significant increase in investment in our na- 
tional surface transportation system. The projected 
funding shortfalls - to maintain our existing 

We are recommending that the federal government 

and the private sector 
ing transportation crisis. ?he problem is simply too 
big for the states and local governments to handle 
by themselves, even with the help of the private 
sector. We believe that the federal government 
must continue to be a major part of the solution. 

And it’s not just that the problem is big. The 
federal government has a strong interest in our na- 
tional surface transportation system. This system is 
of vital importance to our ec,onomy, our national 

in addressing the loom- 

Exhibit 3: Projected growth in container imports to the U.S. merchandise trade by export 
region, 2000-201 5 

20 , I 
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defense and our emerge~~cy preparedness. Our 
transportation network is critical to the interstate 
and regional movement of people and goods, 
economic growth, global competitiveness, envi- 
ronmental sustainability, safety, and our overall 
quality of life. 

A New Begkming 

In addition to putting more money into the 
system, we also must create a system where 
investment is subject to benefit-cost analysis and 
performance-based outcomes. We need a system 
that ensures each project is designed, approved 
and completed quickly; one that provides a fully 
integrated mobility system that is the best in the 
world; one that emphasizes modal balance and 
mobility options; one that dramatically reduces 
fatalities and injuries; one that is environmentally 
sensitive and safe; one that minimizes use of our 
scarce energy resourc-es; one that eases wastefill 
traffic delays; one that supports just-in-time deliv- 
ery; and one that allows economic development 
and output more significant than ever seen before 
in history. 

In order to accomplish these objectives, we have 
concluded that major changes will be necessary. 

We believe that the federal surface transportation 
program should not be reauthorized in its current 
form. Instead, we should make a new beginning. 
Here are the key elements of the new beginning 
we recommend for the next authorization bill. 

First, we are recommending that the federal 
program should be performance-driven, outc,ome- 
based, generally mode-neutral, and refocused to 
pursue objectives of genuine national interest. 
More specifically, we are recommending that the 
108 existing surface transportation programs in 
SAFETEA-LU and related laws should be replaced 
with the following 10 new federal programs: 
EY Rebtdding America - stare of good repair 

Global Competitiveness - gateways and 
goods movement 

Metropolitan Mobility - regions greater than 
1 million population 
Connecting America - connections to 
smaller cities and towns 
Intercity Passenger Rail - new regional 
networks in high-gromh c-orridors 
Highway Safety - incentives to save lives 

Environmental Stewardship - both human 
and natuIal environments 
Energy Security - development of alternative 
transportation fuels 
Federal Lands - providing public access on 
federal property 
Research and Development -- a coherent 
national research program 

US DOT, state and regional officials, and other 
stakeholders would establish performance stan- 
dards in the federal program areas outlined above 
and develop detailed plans to achieve those stan- 
dards. Detailed cost estimates also would be devel- 
oped. These plans would then be assembled into a 
national surface transportation strategic plan. 

Federal investment would be directed by the na- 
tional surface transportation strategic plan. Only 
projects called for in the plan would be eligible 
for federal funding. And all levels of government 
would be accountable to the public for achieving 
the results promised. 

The Commission acknowledges that these recom- 
mendations represent a major departure from 
current law. The federal program has evolved into 
what is now essentially a block grant model, with 
little accountability for specific outcomes. Devel- 
oping performance standards and integrating them 
into a performance-driven regimen will be chal- 
lenging but we believe the rewards will be worth 
the effort. In addition to making better use of 
public moneys to ac-cornplish critical national ob- 
jectives, the Commission’s recommended approach 
of performance standards and economic justifica- 
tion would do much to restore public confidence 
in the transportation decision-making process. In 

8 *bl such an environment, we believe Congress and the 
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public would be more amenable to funding the 
nation’s transportation investment needs. 

Second, we are recommending that Congress es- 
tablish an independent National Surface Transpor- 
tation Commission (NASTRAC), modeled after 
aspects of the Postal Regulatory Commission, the 
Base Closure and Realignment Commission, and 
state public utility commissions. The new federal 
commission would perform two principal plan- 
ning and financial functions: 

The NASTRAC would oversee various aspects 
of the development of the outcome-based per- 
formance standards in the federal proa Oram areas 
outlined above and the detailed plans to achieve 
those standards, and it would approve the national 
transportation strategic plan. 

Once the national strategic plan has been ap- 
proved, the NASTRAC would establish a federal 
share to finance the plan and recommend an 
increase in the federal fuel tax to fund that share, 
subject to congressional veto. 

‘Third, the projec,t delivery process must be 
reformed by retaining all current environmental 
safeguards, but significantly shortening the time 
it takes to complete reviews and obtain permits. 
Projects must be designed, approved and built as 
quickly as possible if we are to meet the transpor- 
tation challenges of the 21st century. 

Paying the Bill -- 
“There Is No Free Lunch” 
Policy changes, though necessary, will not be 
enough on their own to produce the transporta- 
tion system the nation needs in the 2 l st centuv. 
Significant new funding also will be needed. We 
list our major revenue recommendations below. 

First, we are making the following general recom- 
mendations: 

It is imperative that all levels of government 
apd the private sector contribute their appro- 
priate shares if the United States is to have the 

pre-eminent surface transportation system in 
the world. 
We strongly support the principle of user 
financing that has been at the core of the na- 
tion’s transportation funding system for half a 
century. 
We are recommending continuation of the 
budgetary protections for the Highway Trust 
Fund, so that user fees benefit the people and 
industries that pay them. 

B 

Second, we recornmend that legislation be passed 
in 2008 to keep the Highway Account of the 
Highway Trust Fund solvent and prevent highway 
investment from falling below the levels guaran- 
teed in SAFETEA-LU (see Exhibit 4) .  

Third, we are making the following specific recom- 
mendations with respect to transportation fimding 
in the period between 20 10 and 2025: 
EI As noted above in “Future Challenges,” the 

annual investment requirement to improve 
the condition and performance of all modes 
of surfac,e transportation - highway, bridge, 
public. transit, freight rail and intercity pas- 
senger rail - ranges between $225-340 bil- 
lion. The range depends upon the extent of 
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peak-hour pricing implemented on congested 
urban highways in lieu of physical c.apaciry 
expansion. To address this investment target by 
providing the traditional federal share of 
40 percent of total transportation capital fund- 
ing, the federal fuel tax needs to be raised by 
25-40 cents per gallon. This increase should be 
phased in over a period of five years (5-4 cents 
per gallon per year). Wis late increase should 
be indexed to &e construction cost index. 
We are also recommending other federal user- 
based fees to help address the funding short- 
fall, such as a freight fee for goods movement 
projects, dedication of a portion of existing 
cistonis duties, and ticket taxes for passenger 
rail improvements. Tax and regularory policy 
also can play an incentivizing role in expand- 
ing freight and intermodal networks. 
In addition, we are recommending that 
Congress remove certain barriers to tolling 
and congestion pricing, under conditions 
that protect the public interest. ‘This will give 
states and local governments that wish to 
make greater use of tolling and pricing the 
flexibility to do so. More specifically, we are 
recommending that Congress modify the cur- 
rent federal prohibition against tolling on the 
Interstate System to allow: 

tolling to fund new capacity on the 
Interstate System, as well as the flexibility 
to price the new capacity to manage its 
performance; and 
congestion pricing on the Interstate 
System (both new and existing capacity) 
in metropolitan areas with populations 
greater than 1 million. 

EI 

EI 

0 

We are recommending that Congress encour- 
age the use of public-private partnerships, 
including concessions, for highways and other 
surface transportation modes. Public-private 
partnerships can serve as a means of attracting 
additional private investment to the surface 
transportation system, provided that condi- 
tions are included to protect the public inter- 
est and the movement of interstate commerce. 

State and local governments have many differ- 
ent types of revenues to draw upon for their 
share of new investment. They likely will 
have to raise motor fuel, motor vehicle, and 
other related user fees. In addition, many may 
take advantage of the expanded opportunities 
in tolling, congestion pricing and public- 
private partnerships that our ret-ommenda- 
tions propose. 

Fourth, we are making the following specific rec- 
ommendations for transportation funding in the 
post-2025 era: 
B The motor fuel tax continues to be a viable 

revenue source for surface transportation 
at least through 2025. Thereafter, the most 
promising alternative revenue measure appears 
to be a vehicle miles traveled (VMT) fee, pro- 
vided Khat substantial privacy and c,ollection 
cost issues can be addressed. ‘The next autho- 
rization bill should require a major national 
study to develop the specific mechanisms and 
strategies for transitioning to the VMT fee or 
another alternative to the motor fuel tax to 
fund surfac,e transportation programs. 

“Let’s Get Moving” 
We believe that a strong transportation system is 
important enough to mount a large-scale effort for 
change; indeed we believe it is vital to the eco- 
nomic future of the nation and the well-being of 
its citizens. fiunsportation.for Tomorrow presents 
a case for fundamental reform that we believe is 
compelling - and that we hope is persuasive. We 
invite you to join us as we take ac,tions to turn our 
recommendations into reality. It is time to deliver 
to the people of this nation a simple but meaning- 
ful message: “Let’s get moving.” Together, we can. 

u 
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DRAFTINIay I, 2008 

STATEMENT OF NATIONAL PURPOSE 
A Vision for Public Transportation 

We live in an age disturbed, confused, bewildered, afiaid of its own forces, in search nol 
merely of its road but even of its direction. There are many voices of counsel, but few 
voices of vision. . . 

Woodrow Wilson, PrbcetoaUniversity, 1907 

America today urgently needs a new strategy to lay the foundation for its future economic 
competitiveness, sustainability, and quality of life. APTA believes that an extensive 
multimodal transportation infi-astructure provides the basis for t h s  strategy. 

On the national level, public transportation supports America’s goals and policies, 
including spurring economic activity, enhancing competitiveness in the global 
marketplace, reducing dependence on foreign oil, reducing climate-clianging greenhouse 
gases, and providing critical responses in emergencies. On an individual level, public 
transportation saves money, reduces the carbon footprint of households, and provides 
people with choices, freedom, and opportunities. 

Authorization of federal surface transportation programs should be directed by two 
overarching issues, the federal role and purpose in transportation and a vision that can 
direct transportation policy for the coming decades. For the federal purpose we need 
look no further than our Constitution. Among its fimdamental duties the federal 
government is directed to promote both commerce and the common good of its citizens. 
These same two purposes are the core functions of our surface transportation system. 

CHOICE, FREEDOM, MOBILITY OPTIONS AND INDEPENDENCE 

Americans make their travel choices on the basis of smart and logical decision-making. 
In places where accessible, high quality public transportation services exist, a high 
percentage of the traveling public uses the service. 

In 2007, people took more than 10.3 billion trips on public transportation, the highest 
ridership level in nearly 50 years. Much of this growth is attributable to the 
transportation infhstmcture investments provided in the three most recent federal 
transportation bills, ISTEA, TEA 21, and SAFETEA-LU. 

Rut many Americans do not have adequate transportation choices. A recent survey 
conducted by the U.S. Department of Housing and Urban Development and the U.S. 
Census Bureau, found that only 53 percent of American households have access to public 
transportation of  any kind. 

1 



While America continues to boast the world’s best overall transportation system, the 
system is showing signs of severe stress, so making investments in our nation’s physical 
infrastructure will be critical to our ability to sustain strong economic growth in fiiture 
years. 

MTA’s vision is that America will lead the world in supporting and sustaining a pre- 
eminent transportation system. 

The federal government nmst therefore continue to play its key investment role in our 
nation’s transportation infrastructure -. as it has done when needed since the early days of 
the nation. 

To ensure that Americans have the public transportation choices they clearly want - and 
need - and to ensure that they can access the range of educational, vocational, social, and 
recreational opportunities awaiting them, a national transportation policy for the future 
must recognize several irrefutable facts. And, public transportation benefits everyone- 
both riders and lion riders. 

Public transportation is an essential partner in our national strategy for energy 
independence and climate change. New research calculates that current levels of public 
transportation service reduce petroleum consumption by 1.4 billion gallons of gasoline 
each year. This is the equivalent of 34 supertankers leaving the Middle East, one every 
11 days. Currently, there are more than 6,400 providers of public and community 
transportation offering Americans freedom, opportunity, and the choice to travel by 
means other than a car. 

Public transportation contributes to the growth of a strong economy. It is estimated 
that every $10 million in capital investment in public transportation yields $30 million in 
increased business sales, and that every $10 million in operating investment in public 
transportation yields $32 million in increased business sales. Further, every $1 billion of 
federal investment in the nation’ s transportation infrastructure supports and creates 
47,500 jobs. 

Public transportation dramatically reduces the effects of traffic congestion. Simply 
put, congestion results in lost time and wasted fuel. According to a 2007 Texas 
Transportation Institute report, congestion costs America $78 billion in lost time and 
productivity. Public transportation saved 541 million hours in travel time and 340 million 
gallons of fuel. Without public transportation, congestion costs would have been an 
additional $10.2 billion. 

Public transportation is an invaluable partner in our central strategy for ensuring 
clean air and the health of our citizens. Reduced air pollutants and improved personal 
health and fitness are core American goals - and public transportation provides key 
contributions to making these goals a reality. A new APTA study prepared by Science 
Applications International Corporation (SAIC) found, for example, that it takes just one 
commuter switching from daily driving to using public transportation to reduce the 
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household carbon footprint by 10 percent. If that household driver gives up the second 
car and switches to public transit, the household can reduce its carbon emissions up to 30 
percent. 

Public transportation delivers essential health and human services to people from 
all walks of life. Public transportation helps older Americans and persons with 
disabilities improve mobility, plus it provides lifelines to transit-dependent persons in 
rural areas. In many areas there is a need for more service. Public transportation service 
is available to only one-third of rural Americans, leaving the other two-thirds with a big 
gap in their mobility options. 

Public transportation provides mobility for our aging society. Over the next two 
decades, America’s baby boomers will reach retirement age, with the U.S. Census Bureau 
projecting the number of Americans age 65 or older to increase from 35 million today to 
more than 62 inillion by 2025. In a 2005 White House Conference on Aging, mobility 
for older Americans was ranked the third most important issue on a 73-item list - ahead 
of Medicare. While the dimensions of this shift have been widely discussed, America 
remains ill-prepared to address the mobility needs of older Americans. 

More than 50 percent of non-drivers age 65 and older stay home on any given day 
partially because they lack transportation options. Rural and suburban residents; African- 
Americans, Latinos, and Asian-Americans; and households with no cars are more heavily 
affected than other groups. Older non-drivers have a decreased ability to participate in 
the community and the economy, making 15 percent fewer trips to the doctor, 59 percent 
fewer shopping trips and restaurant visits, and 65 percent fewer trips for social, family 
and religious activities. Public transportation can enable individuals to age in place, thus 
allowing them prolonged fulfillment and satisfaction of living in their own homes while 
at the same time requiring only one-fourth as much resources than if the same persoii 
were living in an institution. 

Public transportation investments are critical to America’s homeland security and 
civil defense. The interstate highway system was begun by President Eisenhower in 
1956 as a national defense program. Today, public transportation systems often provide 
the only opportunity to avoid or flee potentially catastrophic events, and regularly 
provide critical support to first responders by delivering emergency equipment and 
supplies, ferrying emergency response personnel, and controlling access to and fioin 
disaster sites. A prime example of this occurred on September 11 , 2001, when public 
transportation in New York City, New Jersey, and Washington, D.C. helped evacuate 
citizens to safety. 

Public transportation promotes the practices and principles of livable communities and 
sustainable development. As our urban areas continue to grow it is important to realize 
that public transportation acts as a catalyst for promoting compact, connected and mixed- 
us development. These thmgs make the provision of all transportation, and public 
services and facilities more efficient and effective while simultaneously helping achieve 
energy and environmental goals. At the household level use of public transportation is 
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one of the most significant things individuals can do to reduce their own carbon footprint. 

AMERICA’S TRANSPORTATION FUTURE 

America’s population is growing at an unprecedented rate. A 2006 cover story in USA 
Today that asks: “Where will everybody live?” noted that the US .  added 100 million 
people in the past 39 years, and by 2040, will add another 100 million, with a population 
total of over 400 million. 

If we Americans are to have a true transportation choice that accommodates this 
extraordinary growth, then we must design a long term investment and policy strategy to 
provide that choice. APTA’s vision? Nothing less than this: 

America will be a thriving nation whose nzulti-modal, environnzentaIly-resporzsive 
tYansportatiorz system is the envy of the world. 

But to achieve this goal, partnerships are critical. 

Public transportation programs are fimded by federal, state and local governments, 
partnerships that have successfilly helped expand public transportation and make a 
positive difference throughout the country. 

There is a critical need, however, for both continued and increased awareness of the 
benefits of public transportation among our public and elected officials - so that all 
Americans will have greater access, mobility, and quality of life in the years ahead. 

There is an equally critical need for these officials - particularly federal officials - to 
continue their investment role in provide the fimding necessary to public transportation 
and its inkastmcture. 

As we have seen, among its many benefits, public transportation: 

0 Reduces our dependence on insecure and expensive foreign oil - transit use 
saves the equivalent of 300,000 fewer automobile fill-ups each day. 
Improves piiblic health and helps the environment - public transportatioii 
fosters a more active lifestyle, encouraging more people to walk, bike, and 
jog to transit stops. 
Promotes affordable travel -- a two-adult household using public 
transportation saves $6,25 1 annually as compared to a similar household with 
no access to transit. 
Improves safety -- fatality rates for travel on public transportation vehicles 
are about 1/25th that of private passenger vehicles. 

0 

0 

INVESTMENT STFUTEGLES 
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America must expand the number of cities with light rail and streetcar service, cormnuter 
rail, bus rapid transit, fixed route bus service, and paratransit services. We can improve 
the quality of rail systems struggling with system delay because of aging infrastructure 
and heavy passenger loads, and we can enhance the quality of bus systems in numerous 
cities. We can also ensure that those in rural communities receive public transportation 
service, service that more often than not serves as a lifeline to those without access to an 
automobile. And both in rural and in metropolitan areas, mobility services come in a 
variety of forms, and the full array of travel options must be known and understood by 
the public. In short, we can - and we must - provide the public with a quality system that 
allows for real choices. 

For example, in the Portland, Oregon metropolitan area, officials invested in changes that 
made high-quality public transportation options widely available. As a result, 
Portlanders’ per capita use of public transportation today is over 50% higher since the 
investments began 25 years ago. 

When federal, state, and local governments provide for public transportation funding, 
they will receive a 6-fold return on their investment, in both piiblic and private benefits. 

CONCLUSION 

Experience has shown us that investing in our nation’s transportation infrastructure is 
vital to maintaining our mobility, our quality of life, and our economic competitiveness. 

Forty years from now, future generations will salute our foresight in discussing, planning, 
and investing in the future of public transportation. 

The decisions we make about our transportation system must of necessity be bold and 
forward thinking, very much like those 50 years ago that led to the national interstate 
sys tem . 

The American Public Transportation Association therefore strongly promotes the 
following principles: 

0 By 2015, high capacity, high quality, energy efficient, environmentally 
responsible transit system should be in place in every metropolitan region in 
America, and a choice of travel options should be available for all Americans 
in all areas. 

0 Investment in public transportation should provide the capacity and 
availability to enable transit ridership to more than double in the next 20 years 
to over 20 billion and to reach 50 billion by 2030. 
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e Transit should become an active partner in the establishment of a national 
strategy for energy independence and climate change, providing mobility 
choices, and as a leader in the use of green technologies. 

Q Transit should continue its role as a strong national defense partner in 
providing for our homeland security. 

As we look to the fillme, towards a strong, healthy, prosperous America, we see that 
vital, capable, comprehensive public transportation systems are - and must remain - an 
integral part of our country’s mobility strategy. 

Such systems contribute to an enhanced quality of American life - fi-om conservation of 
energy and resources to improved air quality and health to critical support during 
emergencies and disasters to helping address the climate crisis. 

Public transportation is on the move in the 21’’ century, and more and more of our 
citizenry each day move with it, discovering the many diverse benefits of traveling on our 
nation’s buses, trains, subways, trolleys, and ferries. ~~ - 
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SIDEBAR: History 

From the earliest days of our Republic, the federal government has served two 
fundamental roles: to provide for the common defense and promote commerce, including 
the development of infrastructure. Under George Washington, canals and postal roads 
were the focus of national transportation efforts. Shortly thereafter, the Jefferson 
administration authorized construction of The National Road. In the mid 19th century, 
President Lincoln supported the expansion of the railroads across the nation and the 
federal role in “internal improvements” - roads and bridges - that proved crucial to the 
country’s growth. In the mid 20* century, the Eisenhower administration launched the 
interstate highway era, with the goal of connecting the entire country through a high- 
speed roadway network. 

In the 1960s and 1970s, the federal government began providing funding to support 
public transportation. With the federal government serving as a catalyst, a decades-long 
trend of decline was reversed. Bus fleets were modernized. Results in this change of 
fimding direction supported a renaissance in public transportation with the emergence of 
MARTA in Atlanta, the Metro system in D.C., and BART in the San Francisco Bay Area. 
Over time many other regions invested in public transportation. Over time, better choices 
have attracted more riders to public transportation, and the 30% transit ridership growth 
since 1995 has outpaced the growth rate of OUT population (12%), and the growth rate in 
the use of the nation’s highways (24%). 
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DRAFT-DRAFT-DRAFT 

April 30, 2008 

APTA Authorization Task Force 
Draft Principles for APTA 

Recommendations on Next Authorizationiill 

Public transportation can help to ensure a secure and sustainable future for America. For 
the last half century, America’s national transportation vision focused on building a system 
of interstate roads to  connect the geography of  the nation. The next 50 years needs to focus 
on travel options which connect people and enable prosperity in America’s bustling 
economic growth centers. Just as the interstate system resulted from federal policy and 
participation, future transportation options will also require the continuation of that 
leadership. 

1) Congress should authorize a significant increase in the federal transit program, 
with a total investment of no less than $123 billion over the six year 
authorization period, with a goal of meeting at least 50% of the estimated $60 
billion in annual capital needs by the end of the authorization period and to 
support a projected doubling of ridership over the next 20 years. 

2) Transit funding guarantees should be strengthened to ensure that authorized 
funds are appropriated each year to allow for the long-range planning, 
financing, and leveraging rreeded t u  advance necessary investment in transit 
capital projects and preserve and maintain the existing transit infrastructure in 
a “state of good repair.” 

3) Congress should take necessary steps to restore, maintain and increase the 
purchasing power of the €ederal motor fuels user fee to support a significant 
increase in the federal investment for the transit program. 

4) Congress should promote the development of new, innovative financing 
mechanisms to supplement current revenue streams, such as public private 
partnerships, tolling, congestion pricing and the capture of revenue generated 
from changes in federal energy and climate change policies. 

5) The federal transit program should retain an 80% federal match ratio for all 
capital transit projects, including the New Starts program. 

1 
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Congress should create incentives to increase state and local investment levels in 
public transportation. 

Federal authorizing legislation for surface transportation investment should 
ensure that transit programs receive no less than 20% of all federal funds 
invested in surface transportation infrastructure. 

Congress should simplify and streaniline the current federal grant approval 
process to speed project delivery and reduce costs. 

The  federal transit program should help transit providers address operating 
costs which are beyond their ability to control, such as fuel, and to meet 
requirements of federal law. Federal law should also encourage state, local and 
private sector support for such expenses. 

10) The federal transit program should support greater investment in research and 
development programs that will eiihance service delivery, promote “best 
practices” through technical standards, and increase the operational efficiency 
of transportation systems. 

11) The  federal transit program should provide program funding to promote 
workforce development and career opportunities in the pubIic transportation 
industry. 

12) Federal authorizing law should ensure the consideration of public transportation 
alternatives within a multimodal regional and statewide transportation planning 
process, which is designed to achieve sustainable outcomes in plans, programs, 
and projects. There should be a balance of environmental (including greenhouse 
gas arid climate change considerations), economic and social equity objectives in 
the pr0cess. 
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DRAFT - 4/30/88 

AMERICAN PUBLIC TRANSPORTATION ASSOCIATION (APTA) 
FUNDING AND FINANCE AUTHORIZATION PRINCIPLES 

“America wi// be a thriving nation whose multi-modal, 
environmen f ally-responsive fransporfa tion system is f h e envy of 
the world. ” 

Public transportation provides mobility that significantly contributes to national goals and 
policies in support of global economic competitiveness, energy independence, 
environmental sustainability, congestion mitigation and  emergency preparedness. O n  
a n  individual user basis, public transportation saves  money, reduces the carbon footprint 
of households and provides people with choices, freedom, and opportunities. To sustain 
public transportation’s many contributions at the national and  local levels, and  to 
accommodate a doubling of public transportation ridership over the next twenty-year 
period to address  the aforementioned national goals and policies, the American Public 
Transportation Association (APTA) recommends a minimum federal transit investment 
level of $123 billion over the next six-year authorization period. To address  this 
minimum federal investment level, APTA h a s  adopted the following Funding and 
Finance Authorization Principles. 

Authorize guaranteed investment levels for the federal transit program that by the  
final year of the next authorization bill finance no less than 50 percent of the  total 
unaddressed costs of bringing existing public transportation capital a s se t s  into a 
state of good repair. 

Maintain the  existing federal transit program funding guarantees.  

Authorize guaranteed investment levels for the federal transit program that support a t  
least a doubling of transit ridership over the next 20 years (3.5% annual compounded 
growl h). 

Preserve the current 80 percent federal match shares  on all transit capital investment 
(and higher federal match ratios under existing incentive programs) and  increase the 
actual share  to the 80 percent level in appropriations. 

Ensure stable and reliable investments in public transportation supported from 
federal, state and local governments, from transit-generated revenues, and from 
public- private partner ships. 

Convert the federal transit program from a “grant-based” program to a locally-driven 
federally-assisted contract authority program similar in concept to the  state-driven 
federally-assisted contract authority highway program. 
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Existing Program Funding 
Background 

Federal transit programs are currently funded from two sources: the Mass Transit 
Account (MTA) of the Highway Trust Fund (HTF) and from General Revenues of the 
Treasury -- also called General Funds. Until fiscal year (FY) 1983 all transit funding was 
provided from General Revenues. The Surface Transportation Assistance Act of 1982 
(STAA) created the  MTA a s  a separate account in the HTF for accrual of a portion of 
revenues from the federal motor fuel tax for transit uses. The 1982 STAA increased the 
federal motor fuel tax on gasoline from 4 cents per gallon to 9 cents per gallon and 
specified that 1 cent of the  5 cents per gallon increase would be deposited in t he  newly 
created MTA. Since t h e n ,  20 percent of each subsequent increase in the motor fuel tax 
has been deposited in the  MTA. In 2008 a total of 2.86 cents is credited to the MTA. 
Currently, 15 5 percent of the  total per gallon tax on gasoline and 11.7 percent of the  
total per gallon tax on diesel fuel are dedicated to the MT’A 

In addition, until FY 1999, unexpended balances in the MTA drew interest revenue. 
Unexpended balances are created when t h e  FTA obligates funds, that is, comrnits to 
fund an eligible transit project such as a bus garage, but does not actually pay for the 
project until it is completed. TEA 21 eliminated the  accrued interest revenue for both t h e  
MTA and the  HA beginning in FY 1999. 

Existing Program Funding Principles 

Continue to credit the  MTA with, at minimum 20 percent of each f u t u r e  increase in 
the motor fuel (or successor) tax. 

Preserve, at minimum the current 20 percent general fund contribution necessary to 
support t h e  federal transit program. 

Restore the purchasing power of dedicated revenue for public transportation and 
other surface transportation investment to 1993 levels and those revenue sources 
should be indexed to account for fu ture  inflation of construction costs. 

Establish clearly that revenues used to support federal surface transportation 
programs will be used only for purposes set forth under authorizing law. 

Ensure  that t h e  HTF is appropriately credited for ethanol motor fuels and other new 
and/or currently exempt alternative fuels. 

Restore the earning of interest income to the HTFIMTA. 

Support efforts to fix the  short-term deficit in the Highway Account of the HTF in FY 
2009 while strongly opposing efforts to “borrow” unexpended balances from the MTA 
to support the Highway Account of the HTF. 
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New Program Funding 
Background 

According to the National Surface Transportation Policy and Revenue Study 
Commission, existing MTA revenues are inadequate to suppori existing commitments a s  
well as support required investment levels. According to t h e  Commission, much more 
should be  invested in public transportation infrastructure annually. This chronic 
underinvestment in America’s transportation infrastructure has put our nation at a 
competitive disadvantage in the global economy. China currently spends 9 percent of its 
gross  domestic product (GDP) on infrastructure and India budgets 3 5 percent while 
aiming to increase its allocation to 8 percent. By comparison, the United States budgets 
less than one  percent (0.93) of its GDP,  and sidesteps the reality of a ballooning $1.6 
trillion deficit for necessary upgrades over the next five years. Absent significant 
additional federal investment, the condition of our nation’s transportation infrastructure 
will only continue to decline To reverse this trend new and diversefied revenue sources 
will be  required. Current and projected trust fund reciepts are inadequate to support 
required program growth. Over t h e  next six-year period the MTA is expected to 
generate only $33 billion in new resources to support a recornmended federal 
investment level of $123 billion. In addition, the most recent Congressional Budget 
Office (CBO) report on MTA revenues projects that the MTA cash balance will be 
negative (insolvent) by the end of FY 2012 absent federal intervention. Failure to 
address  the revenue imbalance of the MTA will result in continued inadequate 
investment levels that will result in lost jobs, reduced economic competitiveness, more 
congestion and limitations on personal mobility. To address the need for an  enhanced 
and diversified portfolio of revenues to support the MTA, APTA recommends t h e  
following funding options to supplement the existing motor fuel tax and general fund 
contributions that support the federal transit program: 

New Program Funding Options 

Include a new defined revenue source to pay debt service on bonds for large scale 
hig hwayhansit core capacity/expansion improvements. 

Support longer-term efforts to transition the trust fund from motor fuel taxes/fees to a 
vehicle mileage tax and/or a vehicle weightlmile tax. 

Dedicate a portion of a new national sales tax to support the MTA 

Examine the longer-term viability of innovative financing techniques, including: 
public-private partnerships, federal loan guarantees, tax exempt/tax credit bonds, 
tolling and congestion pricing, value capture increment financing, and other 
mechanisms that consider changes in energy use and reduce state and regional 
carbon footprints. 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: May 23,2008 

TO: Board of Directors 

FROM: Ciro F. Aguin-c, Manager of Operations 

SUB.JECT: DROPPED SERVICE ANALYSIS REPORT 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSlJES 

0 On April 1 1, 2008 the Board dircctcd staff to investigate and provide a report on 
droppcd scrvicc causcd by thc unavailability of Opcratoi-s to perfonn service 

This request was prompted during the revicw of The Dropped Service Rcport for 
February 2008 which reflected 46.45 hours of dropped service due to “No Operators” 
available to perform scheduled work. 

As directcd by the Board, staff perfonned a review of dropped scrvice caused by the 
unavailability of Operators for January, Fcbruary, and March of 2008. 

Data on absences was compiled for cach month and categorized by type of absence. 0 

111. DISCUSSION 

At the April 1 I ,  2008 METRO Board meeting the February 2008 Dropped Service 
Report was presented to the Metro Board of Directors. This report notcd that 46.45 hours 
of service was dropped due to “No Available Operators”. The Board inquired as to why 
there werc insufficicnt Operators to fulfill service needs. 

Staff indicated that the coinbination of scheduled time off and unscheduled time off 
contributed to the unavailability of Operators to pcrform work and provide service to thc 
level requircd. 

A Union representative explained that due to constant exposure to the public, Operators 
did become sick, and used their sick leave bcnefit to convalesce. Additionally, this 
scheduled time off was used as agccd to contractually. The representative statcd that 
tliere was a lack of personnel and the iiiipact on service could be better initigated if  
management did riot schedule training on Friday’s, which was the reason for shortages in 
available pcrsoiinel . 
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In order to verify the causes of dropped service, staff tallied absences due to various 
contractual, state or federally entitled leaves as well as Operators unable to drive due to 
mandated Vehicle Transit Training (VTT) sessions or other circumstances. The dates of 
these absences were compared to the dates of the dropped service to determine the 
adequacy of staffing levels in relationship to the dropped service. 

The absence data reviewed by staff revealed that unexpected absences were significantly 
higher on Payday Fridays or during popular holidays. These unexpected absences 
significantly impacted staffs ability to maintain scheduled service. 

The chart, Shifts to Drivers Coinparison - Weekday3 (attachiiient A) reflects the dates in 
which weekday service was dropped due to insufficient staff. 

The chart depicts the required number of shifts to be filled each weekday for scheduled 
service (approxirnately 1 12) as well as the total iiuinbcr of shifts actually scheduled 
which iiiclrides all required work shifts plus six additional operators 011 standby (point 
assignments). These six shifts are scheduled throughout the day to be deployed in the 
case of unexpected absences, mechanical failures, or accidents. When the number of 
available operators in the “Regular Workday & OT Drivers” plot line drops below the 
“Work Shifts - Scheduled Scrvice” plot line all available personnel have been used to 
provide shift coverage. If not covered with personnel that can or are willing to work 
unscheduled overtime with miniinuni notice, dropped service occurs. As noted on the 
chait, service was dropped on the following days/dates: 

Fridays: 
Thursdays: 

Monday, March 17, (St. Patrick’s Day) and Tuesday, March 18, 2008. 

January 25, February 15, 22 and 29, March 14,2008 
February 7, Febniary I4 (Valentiiies Day), 2008 

Data also revealed that no service was dropped due to inandated training classes. Staff 
schedules trainings during school vacations when service levels are lower and iiiore 
operators are available for training. 

There are a total of twenty-three (23) contractual, state or federal leaves Operators are 
entitled to that at times impact METRO’S ability to deliver service. 

Additional Charts were created to show available leave categories and usage factors (see 
attachments B, C, D - Absences by Leave Type). These charts show that of the 23 
entitled leaves, the top three leave categories utilized by operators are ariiiual leave, sick 
leave and state disability. During the months of January, February and March 2008, the 
total nuinber of annual days utilized per month by all drivers averaged 26 1 ; the total 
number of sick days utilized per inonth by all drivers averaged 154 and the total iiuinber 
of days of state disability leave utilized per month by all drivers averaged 124. 

The average number of Operators on overtime used for all three months equaled 248 per 
month or approximately eight (8) operators per day. 
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The ability for METRO to provide scheduled bus service is predicated on availability of 
Operators to perlomi the work. In an attempt to ensure that all scheduled service is 
provided, METRO Operations staff consistently coordinates labor resources by projecting 
labor requirements, 011 a day-by-day, week-by week basis. 

In November of 2007, staff performed an analysis of the current fixed route Operator 
staffing levels to dctennine if the funded number of 158 operators was sufficient to 
adequately provide the labor resoiirces needed to deliver current levels of service. This 
study was initiated based on observations of periodic dropped service during the Fall, 
2007 bid. 

Results from the analysis determined that three ( 3 )  additional operators were needed for 
the level of scheduled service METRO had corriiiiitted to the public. A class of six 
operator trainees started on March 10,2008, and is scheduled to be available for service 
May 2 1, 2008. This class replaces operators who have retired and includes the tlirce 
additional positions authorized. These three additional Operators will increase our total 
funded Operator positions to 161. 

IV. FINANCIAL, CONSIDERATIONS 

NONE 

V. ATTACHMENTS 

Attachment A: 
Attachment B: 
Attachment C: 
Attach men t D : 

Shift to Drivers Comparison - Weekdays 
Absences by Leave Type - January 2008 
Abseiices by Leave Type - February 2008 
Absences by L,eave Type - March 2008 

4.3 
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JANUARY 2008 
ABSENCES BY LEAVE TYPE 
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LEAVE TYPE - 

OANNUAL LEAVE 267 

E3 BEREAVEMENT LEAVE 4 
UBIRTHDAY 15 

CRITICAL HOSPICE 7 

HFURLOUGH 22 

UGENERAL LEAVE 0 

HSCHEDULED MEDICA1 12 

OSCHEDULED APPOINTMENT 0 
Family School Partnership Act 3 

HJURYDUTY 0 
0 PARENTAL LEAVE 34 

USICK LEAVE 146 

SUSPENSION 7 

SDI 124 

EdWORKERS COMP 22 

Bun ion  Non Paid 20 

Union Bill Back 10 
UTRAINING 64 

UAccident Drug Test 1 
URandom Drug Test 2 

OMISC 5 
HTOTAL ABSENT 762 

UOPERATORS ON OVERTIME 229 
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FEBRUARY 2008 
ABSENCE BY LEAVE TYPE 

1 

LEAVE TYPE 

UANNUAL LEAVE 230 

E! BEREAVEMENT LEAVE 2 

UBIRTHDAY 9 

CRITICAL HOSPICE 22 

BFURLOUGH 21 

GENERAL LEAVE 0 

k3SCHEDULED MEDICAL 8 

OSCHEDULED APPOINTMENT 0 

Family School Partnership Act 0 

NJURY DUTY 1 

PARENTAL LEAVE 21 

USlCK LEAVE 190 

El SUSPENSION 2 

SDI 132 

WORKERS COMPENSATION 59 

Union Non Paid 12 

Union Bill Back 10 

UTRAINING 2 

UAccident Drug Test 0 

Random Drug Test 4 

UMISC. 25 

UTOTAL ABSENT 750 

UOPERATORS ON OVERTIME 272 



MARCH 2008 ABSENCE BY LEAVE TYPE 
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LEAVE TYPE 

UANNUAL LEAVE 287 
H BEREAVEMENT 0 
UBIRTHDAY 5 
UCRlTlCAL HOSPICE 4 

UGENERAL LEAVE 0 
EISCHEDULED MEDICAL 13 
USCHEDULED APPOINTMENT 2 

FURLOUGH 21 

FSPA 3 
OJURY DUTY 3 

PARENTAL LEAVE 19 
USICK LEAVE 127 

SUSPENSION 1 
SDI 118 
WORKERS COMPENSATION 52 
UNP 23 

UUBB 21 
[IITRAINING 34 
UADT 0 
ORDT 4 
OMISC 17 

TOTAL ABSENT 754 
UOPERATORS ON OVERTIME 243 
0 Series24 
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§ANTA CRIJZ METROPOLITAN TRANSIT DISTRICT 

DATE: May 23,2008 

TO: Board of Directors 

FROM: April Warnock, Paratransit Superintendent 

SUBJECT: METRO PARACRUZ ALLIANCE/DIALYSIS TRANSITIONAL REFORT 

1. RECOMMENDED ACTION 

11. 

e 

e 

e 

e 

e 

SUMMARY OF ISSIJES 

The Central Coast Alliaiice for Health (thc Alliance) is a non-profit health plan that serves 
over 85,000 members in Santa Cniz and Monterey Counties. Their programs include 
brokering for Medi-Cal. 

Prior to March 2007, the Alliance historically had been providing no-fare transportation to a 
diversity of inedical scrvices, including dialysis, accessed by their members. 

Alliance issues a letter dated February 261h, 2007 to all Alliance Providers, Office Staff, and 
I-lospital Discharge Planners outlining thcir first attempt at cui-tailing the rising cost of 
providing no-fare transportation to their rneinbers by restricting the eligibility criteria. 
Effective March 15, 2007 for Santa Ci-nz County, arid effective April 1, 2007 for Monterey 

Alliance issues a letter dated April 2nd, 2008 to its nieinbcrs currcntly utilizing Alliance 
provided no-fare transportation to/from dialysis, further restricting the eligibility critcria. 
Effective May 2, 2008. 

Thc change in the Alliance benefit could rdlect an increase of dialysis riders transitioiiing to 
ParaCruz service, that could potentially average six rides per week, per clicnt. 

County. 

111. DlSCUSSION 

The Central Coast Alliance for Health (the Alliance) is a lion-profit health plan that serves over 
85,000 inembers in Santa Cruz and Monterey Counties. Their programs include brokering for 
Medi-Cal. 

Prior to March 2007, the Alliance historically had becn providing no-fare transportation to a 
wide diversity of medical services, including dialysis, accessed by their members. Alliance had 
contracted with Community Bridges to perform the rides. 
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In March of 2007, the Alliance issued a letter to all Alliance Providers, Office Staff, and Hospital 
Discharge Planners, reducing the non-eiiiergeiicy medical transportation benefit to the criteria 
laid out in Title 22 of the California Code of Regulations, Section 51 323. At that time, the plan 
would still cover rides for members receiving dialysis who had no other form o€ transport. The 
letter also mentions the transition of tlie contractor performing their rides to MV Transportation, 
the previous contract was with Coiiiiiiunity Bridges. 
The chart below reflects the increase in ParaCruz rides subsequent to the Alliance letter to the 
providers. January and May are reflected due to the similarities of service days provided. As a 
coinparative, Januai y was pre-Alliance letter, arid May was post-Alliance letter. 

(DIALYSIS RIDE CHANGE STATUS 

On April 7'", 2008, the Administrative Supervisor of Satellite Dialysis contacted METRO 
ParaCnrz. The Administrator requested ParaCruz' help in dcterinining which Alliance meinbers 
receiving dialysis are currently eligible for ParaCruz services, and provided a letter dated April 2, 
2008 issued by tlie Alliance. 

The April 2"" letter, addressed to Alliance meinbers who are accessing no-fare rides to and from 
dialysis treatments, sets further restrictions on the eligibility criteria needed to qualify for their 
no-fare rides. The letter states: 

'Starting May 2, we will only pay for rides to dialysis for people who: 
. Have a medical or physical condition that makes it impossible for theiii to go by regular 

bus or car and they are not able to sit u p  arid have to ride laying down, or 
Are in a wheelchair and are not able to transfer from the chair to a seat or to push the 
chair thcinselves.' 

. 

ParaCruz staff conipared the list of Alliance/dialysis persons with currently eligible ParaCruz 
clients. Chart below reflects status as of April 9"', 2008. 

DIALYSIS ELIGIBILITY STATUS 

Currently EGyble 42 

Currently Riding ParaCruz ~ 

10.2 
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5 10 20 30 
Increase in number of rides -. 48 193 387 580 

rides 24% 48% 95% 143% 

Increase of Dialysis Rides 

40 50 60 
773 967 1160 

190% 238% 286% 

Approximately sixty (60) dialysis persons could potentially become ParaCruz users. 
Persons receiving dialysis typically ride between two and three days a week, equaling four to six 
rides apiece, respectively. 

Number of persons transitioning 
Increase in number of rides 
Percentage increase of dialysis rides 

- 

IJsing actual data for persons who ride two or three times a week, for March 2008, ParaCiuz 
provided 406 rides for 2 I persons. This averages out to approximately 19 rides per month per 
person. (Jsing the month of March 2008 actual numbers, the potential impact of the 
Alliances/dialysis persons transitioning onto METRO ParaCruz service is outlined in the 
following chart: 

5 10 20 30 - 40 50 60 

1 Yo 3% 6% 10% 13% 16% 19% 
6087 

5 I O  
97 193 

- 4 7 
0.2 0.5 

Overall Impact on ParaCruz 
Above is outlined the potential impact 011 the nuinber of dialysis rides only. The following cliarts 
reflect the potential impact (percentage increase) on ParaCruz Operation overall. In the month of 
March 2008, ParaCruz provided rides for 7005 persons, 6087 of which were individual clients. 
The iiicreasc percentage is based on 6087. 

OVERALL MONTHLY RIDE INCREASE-ACTUAL DATA 

20 30 40 50 60 
387 580 773 967 1160 
15 22 30 37 45 

._ ~ 

1 - .O 1.5 2.0 2.5 3.0 

On average, ParaCiuz Operators perform fifteen rides a day. 

10.3 
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Number persons transitioning 5 I O  20 30 40 
34,920 69,480 139,320 208,800 _________ 278,280 Yearly cost projection .______ 

IV. FINANCIAL, IMPACT: 

___ 

Cull-cnt average cost per ride is thii-ty dollars ($30.00). The monthly cost projcciions are: 

Totals CLIENT STATUS 
84 Total Number Dialysis Persons 

Initial Number Persons with Rides 21 

Total Number Current Riders 42 
20 
2 

- Currently Eligible but ~ ~ _ _  Not Riding to DiaJsis __._____. 18 
Out of the Service Area 3 

~ __.-.____________ 

__~___ ____ _ _ _ _ _ _ ~ _ _ _ _ .  

_ _ _ _ ~ ~ ~ _ _ _ _ _ _ _ ~ _ _  
Number of Transitional ~- Riders with Rides 21 

Persons Not Ellgible for ParaCruz 

In EligibilityKcess ~ ~ .___..___- 

.- ~- 

MONTHLY COST PROJECTION-ACTUAL DATA 
40 

Number of rides increase ~ ~ _ _ _ _ . _ _  

.___ 

_ _ _ _ _ _ _ ~  

Total Number of Rides ~~ t updated 05/02/2008 

21 5 / week ___ ___ 

Multiplying the projected cost per month by twelve, the yearly projections are: 

860 / month 

As of Friday, May 2”’, 2008, the status of the Alliance -Dialysis client’s transition to ParaCruz 
is: 

Number of Rides before Transition 
Number of New Rides from Transition 

V. ATTACHMENTS 

NONE 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

STAFF REPORT 

DATE: May 23,2008 

TQ: Board of Directors 

FROM: t b l a g h e r ,  District Counsel 

SUBJECT: CONSIDERATION OF A RESOLUTION PROPOSING MODIFICATIONS 
TO METRO’S BYLAWS FOR PURPOSES OF CL,ARITY AND TO 
DOCUMENT CURRENT METRO PRACTICES 

I. RFXOMMENDED ACTION 

TI. 

111. 

IV. 

V. 

SIJMMARY OF ISSUES 

0 Every year, METRO’s Board of Directors reviews its Bylaws to determine if any 
changes are necessary. 

Santa Cruz METRO’s enabling statute provides that the Board of Directors shall 
make its own ides  of procedure and determine the place and time of its iiiectings 
(Public Utilities Code Section 98105). 

0 

DTSCUSSION 
Generally, on an annual basis, the METRO Board of Directors reviews its bylaws to 
determine if modifications are warranted. The last time the Directors made any 
inodiiications to the Bylaws was in May 2007. METRO’s enabling statute provides that 
the Board of Directors shall make its own rules of procedure arid determine the place and 
time o€ its meetings (Public Utilities Code section 98 105). Additionally, Public IJtilities 
Code section 98 132 provides that the Board shall establish rules for its proceedings. 

The proposed modificatioiis are generally not substantive in nature. Rather, they are 
designed to clarify existiiig language and document current practices. Attachment A sets 
forth the proposed modifications to the Bylaws Resolution. Attachment B is a smiimary 
of the proposed modifications with an explanation for the proposal. 

FINANCIAL CONSIDERATIONS 

None 

ATTACHMENTS 

Attachment A: 

Attachment B: 

Bylaws Resolution as modified, includiiig all proposed modifications 

Proposed changes to sections of METRO’s Bylaws with explanation 

F \LcgaliRoardiB~ylawsill5-2308 Born-Bylaws changes doc Reviscd 04/21/08 



RESOLUTION NO. 69-2-1 
Amended 1-21-83,6-16-89,8-21-92, 
4-15-94,4-21-95,4-27-97,9-18-98, 
4-16-99,ll-19-99,6-16-00,6-08-01, 
6-15-01,9-21-01,02-15-02,06-21-02, 
09-27-02,10-10-03,12-19-03,09-24-04, 
and 12-17-04; 02-24-06; 02-23-07; 05-25- 

On the Motion of Director: 44e#kk 
Duly Seconded by Director: Wkhi 

02 

Is Hereby Amended: 05-2524VB 

A RESOLUTION OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT BOARD OF DIRECTORS 

ESTABLISHING RULES, REGULATIONS, AND PROCEDURES FOR, 
AND THE TIME AND PLACE OF MEETINGS OF THE BOARD; AND 

CREATION OF OTHER OFFICES 

I. REGULAR MEETINGS 

1.01 Regular Meetings; Time 

(a) Regular meetings of Santa Cruz Metropolitan Transit District (METRO) 
the Board of Directors shall be held on the second Friday of each month 
from 9:OO a.m. to not later than 11:OO a.m. and on the fourth Friday of 
each month from 9:OO a.m. to not later than noon. The Board of Directors 
inay extend the meeting times as necessary through Board action. 
Notwithstanding the aforegoing, if a regular meeting falls within 5 
working days of a recognized W r x t  -METRO -- holiday, i.e., 
Thanksgiving, Christmas or New Year's Day, the Board of Directors shall 
reschedule the meeting to a more convenient date. The regular meeting 
schedule shall be published for the upcoming year and approved by the 
Board of Directors during October of each year. ..'This schedule shall 
_____ include the dats-location and commencement time for each r e g u k  
meeting; of the Board of Qkectors gnd_shall be posted on METROS 
-_1.- website and METRO'S official Bulletin Board throughout the year. 

. .  

(b) The regular meeting on the second Friday of the month shall primarily be 
in a workshop format to review matters that may be agendized for the 
Regular Board Meeting scheduled for the fourth Friday of the month. 
However, the Board of Directors may take action at either regular Board 
meeting pursuant to the agenda prepared in accordance with California 
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law and these Bylaws. 

3.02 _Regular Meetings; Place 

(a) The Regular meeting of the Board of Directors on the second Friday of 
the month shall be convened in the Encinal Conference Room at Santa 
Cruz Metropolitan Transit District, 370 Encinal Street, Suite 100, Santa 
Cruz, CA 95060. The Regular meetings of the Board of Directors on the 
fourth Friday of the month shall be convened in the Santa Cruz City 
Council Chambers, City Hall, 809 Center Street, Santa Cruz, California, 
except Khcn the Board of Directors’ regular meeting scliedule 3ets forth 

. .. & an alternate location.&i&&-%lw f d h  %-- 
ity CG33-LCil C E L d  

- . ; 4?&weBbe-E 
M-a*@&&s&kjr: CqM3A-a c 
--- L/?V€%l tw? 
w S & H e k y  CPJrE i-- -25-m Street, 
?43+s@Ew-d!c, €ii&&E& a7 

(b) If, by reason of fire, flood, earthquake or other emergency, it shall be 
unsafe to meet in the place designated above, the meeting shall be held 
for the duration of the emergency or iinsafe condition at the place 
designated by the Chair of the Board of Directors in a notice to the local 
media that have requested notice in writing, by the most rapid means of 
communication available at the time. A notification advising the public 
of the changed meeting location during the emergency or unsafe 
condition shall be posted on the door of the regular meeting room by the 
Secretary/ General Manager, unless circumstances prevent her/ him from 
doing so. 

(c) The Board of Directors shall not conduct any meeting in any facility that 
prohibits the admittance of any person, or persons, on the basis of race, 
religious creed, color, national origin, ancestry, sex, gender, pregnancy or 
_I__- related medical condition, age, marital status, medical condition (cancer 
related or genetic characteristics), sexual orientation, veteran status, or 
which is inaccessible to persons with physical .-_or meiitd 
___I___ disabilities&-, or where members of the public may not be 
present without making a payment or purchase. 

1.03 Regular Meetings; I Open to the Public 

(a) Meetings of the Board of Directors shall be open and public and all 
persons shall be permitted to attend except as otherwise allowed by law or 



District Bylaws 
Page 3 

when a closed session is authorized pursuant to applicable state law and 
properIy noticed in accordance therewith. 

(b) A Spanish-bilingual interpreter shall be present and available for 
translations at the Regular Board Meeting held on the fourth Friday of the 
month. 

1.04 Closed Sessions: State Reasons and Legal Authority; Scope of Coverage; 
Notice; Reporting Out 

(a) Prior to holding any closed session, the Board of Directors shall disclose, 
in an open meeting, the item or items to be discussed in the closed 
session. The disclosures may take the form of a reference to tlie item or 
items as they are listed by number or letter on the agenda. In the closed 
session, the Board of Directors may consider only those matters covered 
in its statement. Nothing in this section shall require or authorize a 
disclosure of information prohibited by state or federal law. 

(b) After any closed session, the Board of Directors shall convene into open 
session prior to adjournment and shall make any disclosures required by 
state law of action taken in the closed session. 

IT. AGENDA 

2.01 Agenda; Notification and Posting 

(a) In order to facilitate the orderly conduct of the business of tlie Board of 
Directors, all reports, communications, resolutions, or other matters to be 
submitted to the Board of Directors shall be submitted to the 
Secretary/General Manager not later than 4243kw w59Q.p2xn: on the 
lk4iyThursday +w+mgweeks prior to the date of the regular Board of 
Director’s meeting unless the Administrative- Offices are closed for a 
- holiday, in which case, the deadline shall be moved up one 
d a y , s - - & v  k; 

(b) The Chair, in consultation with the Secretary/General Manager, shall 
arrange the agenda and shall furnish a copy of it to each member of the 
Board, to the District Counsel, to the management staff, andto METRO’S 

* ** Simta C r z  I c a w -  .;r;tB- not 
later than the Tuesday in the week of a Regular Board meeting; the 
agenda shall be posted on tlie Official Bulletin Board for the public at the 

-__ Union r e p r e s e n t a t i v e s ~ - ~ ~ - A ~ ~ i - ~ ~ ~ T d c  Cfficx, ara;E- +€&te 
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2.02 

2.03 

Administrative Office of the Santa Criiz Metropolitan Transit District at 
least 72 hours preceding each regular Board meeting. A record of this 
posting including the time and place of posting will be maintained by the 
- Administrative Services Coordinator. 

(c) The agenda shall contain a brief description of each item of business to be 
transacted or discussed at the meeting, including items to be discussed in 
closed session. The description will be reasonably calculated to inform 
the public of the general nature of the subject matter of the item so that 
the public may seek further information on items of interest. The 
description will focus on the substance of the .matter rather than the 
c_ont_emplated -action. The agenda shall specify the time and location of 
the regular meeting and shall be posted in a location that is freely 
accessible to members of the public. 

Copies of the agenda s h a b c  mailed to any-individual or entity that has (d) 
__ requested it. The Full Azenda Packet which includes attachments is 
available online at METRO’S website, scmtd.com. Individuals & 
entities can _____- voluntark .-__-__-- subscribe or unsubscribe to receive automated 
___- einail notification. when METRO’S aggndas and agenda packets are 
available online. 

Agenda; - Public Input - 

Every agenda for regular open meetings shall provide an opportunity for 
members of the public to directly address the Board of Directors on gnxitems of 
interest to the public, before or during the Board’s consideration of the item, 

D&&&METRO, provided that no action shall be taken on any item not 
appearing on the agenda unless the Board complies with Section 2.03 below. 

that is within the subject matter jurisdiction 0f-M- *T3slw€+ 

Agenda; Action Taken Noton Agenda - 

(a) No action or discussion shall be taken on any item not appearing on the 
posted agenda except that members of the Board of Directors present at 
the meeting or €ks&&METRO staff may briefly respond to statements 
made or questions posed by persons exercising their public testimony 
rights. In addition, on their own initiative, or in response to questions 
posed by the public, Directors or B&&+METRO _staff may ask a 
question for clarification, make a brief announcement, or make a brief 
report on his or her own activities. Furthermore, a Director or the Board 
itself may, subject to the &si%+& ’+METRO’S -_____-- rules and regulations, 

. .  

. .  

http://scmtd.com
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provide a reference to staff or other resources for factual information, 
request staff to report back to the body at a subsequent meeting 
concerning any matter, or, take action to direct staff to place a matter of 
business on a future agenda. 

(b) Notwithstanding subdivision (a) above, the Board of Directors may take 
action on items of business not appearing on the posted agenda under 
any of the conditions stated below. Prior to discussing any item pursuant 
to this section, the Chair of the Board of Directors shall publicly identify 
the item. 

(9 

(ii) 

(iii) 

Upon a determination by a majority vote of the Board of Directors 
that an emergency situation exists, a s  defined in Section 4.03(b) 
herein; 

Upon a determination by a two-thirds vote of the Directors 
present at the meeting, or, if less than two-thirds of the members 
present at the meeting, a unanimous vote of those member 
present, that there is a need to take immediate action and that the 
need for action came to the attention of the W+METRO 
subsequent to the agenda being posted; or 

I 

I 

The item was posted pursuant to a prior meeting of the Board of 
Directors occurring not more than five calendar days prior to the 
date action is taken on the item, and at the prior meeting the item 
was continued to the meeting at which action is being taken. 

2.04 Agenda; Other Distributed Writings 

Agendas and any other writings when distributed to all or a majority of 
all, the members of the Board of Directors by any person in connection 
with a matter subject to discussion or consideration at a public meeting 
are public records and shall be made available without delay unless the 
writing i s  exempt from disclosure pursuant to the California Public 
Records Act. 

I 

Writings which are public records as set forth above and which are 
distributed during agol. ,gp&k meeting shall be made available for 
public inspection at the meeting if prepared by hE&&&METRO or a 
Director or after the meeting if prepared by some other person. 
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111. SPECIAL MEETINGS 

3.01 Special Meetings; Notice and Purpose 

A special meeting may be called at any time by the Chair or by a majority 
of the members of the Board of Directors, by delivering 
awp e-, , written notice to each 
member of the Board of Directors, and to each local newspaper of general 
circulation, radio or television station requesting notice in writing. The 
notice shall be delivered personally or by any other msaiis at least 24 
- hours in advance of the meeting. The call and written notice shall specify 
the time and place of the special meeting and the business to be 
transacted and discussed. 

k2& 24 llf3Ws ir, 

No other business shall be considered at the special meeting. The call 
and notice shall be posted at least 24 hours prior to the special meeting in 
a location that is freely accessible to members of the public. 

Every notice for a special meeting at which action is proposed to be taken 
on an item shall provide an opportunity for members of the public to 
directly address the Board of Directors concerning &E& anyitem p&r+e 
x&m+&ta+&-that has been described in the notice for the meeting 
before or during consideration of that item. 

C 

(e) --Notice shall be required pursuant to this section regardless of whether 
any action is taken at the special meeting. 

IV. EMERGENCY MEETINGS 

4.01 Lmergency Meetings; Notice. and Purpose 

In the case of an emergency situation involving matters upon which 
prompt action is necessary due to the disruption or threatened disruption 
of public facilities, the Board of Directors may hold an emergency open 
meeting without complying with either the 24-hour notice requirement 
or the 24-hour posting requirement -bgtli of tlie..notice and posting 
requirements of s Syecial Meeting.&- L .  

For purposes of this section, "emergency situation" means any of the 
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following: 

(i) An Emergency means a work stoppage, crippling disaster or other 
activity, which severely impairs public health, safety, or both, as 
determined by a majority of the members of the Board of 
Directors. 

(ii) A dire emergency means a crippling disaster, mass destruction, 
terrorist act, or threatened terrorist activity that poses peril so 
immediate and significant that requiring the Board of Directors to 
provide one-hour notice before holding an emergency meeting 
may endanger the public health, safety, or both, as determined by 
a majority of the members of the Board of Directors. 

Although no notice to the public is required, each local newspaper of 
general circulation and radio or television station which has requested 
notice of special meetings shall be notified by the presiding Chair of the 
Board of Directors, or designee thereof, one hour prior to the emergency 
meeting by telephone or in the case of a dire emergency, at or near the 
time that the Chair or designee notifies the directors of the emergency 
meeting. The notice shall be given-& telephone and A211 telephone 
numbers provided in the most recent request of such newspaper or 
station for notification of special meetings shall be exhausted. In the 
event that telephone services are not functioning, the notice requirements 
of this section shall be deemed waived, and the C h a i r p e ~ e d h - W  
cf %ect~rs, or designee thereof, shall notify those newspapers, radio 
stations, or television stations of the fact of the Iiolding of the emergency 
meeting, the purpose of the meeting and any action taken at the meeting 
as soon after the meeting as possible. 

I 

4.02 Emergency Meetings; Open to the Public 

Emergency meetings are always open meetings regardless of the subject matter 
except that if agreed to by a two-third vote of the Directors present or i f  less 
than two-thirds of the Directors are present, by a unanimous vote of those 
present, the Board of Directors may hold a closed session with the Attorney 
General, District Attorney, District Counsel, Sheriff or Chief of Police or their 
respective deputies, or a security consultant or a security operation manager on 
matters posing a threat to the security of public buildings, a threat to the 
security of essential public services, or a threat to the public’s right of access to 

\ \  
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public service or public facilities. 

4.03 Emergency Meetings; Requirement 

All special meetings requirements, as prescribed in Section 3.01 herein, shalI be 
applicable to a meeting called pursuant to this section, with the exception of the 
24-hour notice requirement. 

4.04 Emergency - Meetings; Minutes 

The minutes of a meeting called pursuant to this section, a list of persons who 
the presiding chair of the Board of Directors, or its designee notified or 
attempted to notify, a copy of the roll call vote and any actions taken at the 
meeting shall be posted for a minimum of 10 days in a public place as soon after 
the meeting as possible. 

V. DIRECTORS 

5.01 The Board of Directors 

The Dis&&METRO shall be governed by a Board of Directors of eleven 
members because such membership is necessary to insure adequate 
representation to all of the areas in the County of Santa Cruz. 

I 

5.02 Appointment _ -  

The membership of the Board of Directors shall be composed of one member 
appointed by each City Council of Santa Cruz, Capitola, Scotts Valley, 
Watsonville and any other incorporated area of the District to represent the 
incorporated area and one member appointed by the Board of Supervisors of 
the County of Santa Cruz to represent the unincorporated area. Other 
appointments shall be made in accordance with the proportionate population 
within the District. The apportionment shall be based upon the population 
distribution within the District and the Board shall reapportion its membership 
whenever any part of the District is excluded or new territory is added or 
unincorporated territory within the District incorporates and as a result of the 
exclusion, annexation, or incorporation, representation on the Board no longer 
reflects the population distribution within the District. The Board shall also 
reapportion whenever the County CZl&election official advises the Board that 
the latest official census indicates a need for reapportionment. 

1 

5.03 Qualifying Appointees to Board; Area residence I 
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(a) The appointees-to the Board shall have been residents of the area 
encomjassed by the District for at l e a s t w s  prior to their 
appointment and they shall also be residents of the City whose City 
~- Council appointed them, or a resident of the County if appointed by the 
Board of SupervisoE 

/b) A person shall not be appointed to, or be amember of tlie Board of 
Directors unless that person is a resident of thg District ancllias resided 
within the District at least 30 days immediately prjor to his/lier 
- appointment to the Box& 

__________ 5.04 Term of Office 

(a) The term of office for each Director shall be four years. 

(b) If the appointee of any legislative body is one of its own members the 
appointee may serve only as long as the appointee is a member of tlie 
legislative body. 

(c) An appointment to fill a vacancy on the Board or an appointment made after 
the expiration of the preceding term shall be for the unexpired portion of the 
term. 

(d) The failure of a Board member to attend three consecutive meetings of the 
Board without good cause shall create a vacancy in the office of the Board 
member. 

5445.05 .. Directors’ Code of Ethics 

A Directors’ Code of Ethics is attached as Exhibit A to these Bylaws and shall 
serve as a guideline for the Directors in tlie work that they perform on behalf of 
the €&&w%METRO. 

5.06 S35 Director Compensation - and Reimbursement 

(a) Each Director shall receive compeiisation of $50, up to a maximum of 
$100 per month and their actual and necessary expenses, for performance 
of official 43is&kbMETRO duties which shall include the following 
activities: 

i) 
ii) 

Attendance at meetings of the Board of Directors; 
Attendance at meetings, as a District committee member, of a 
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committee appointed by the Chair of the Board or the Board itself; 

Director-rd :Ttt3pnl3c~ 

MkmbwDirector, of the American Public Transit Association; and 

4VkmkeDirect~ of the California Transit Association. 

iii) Attendance at Advisog Committee-meetings, as a METRO 

iv) Attendance at meetings, as a B' &F&+-METRO -_ -€kxwA 

v) Attendance at meetings, as a Dis&i& METRO 

, & &*-Memy Co:~lXith; . .  

(b) In addition to the meetings set forth above, each Director may receive 
reimbursement for the actual and necessary expenses incurred for the 
following &&F& METRO Official Duties: 

i) 

ii) 

iii) 

Attendance at meetings with State and Federal legislators and/or 
government officials re l&s&&METRO business; 
Attendance at meetings with official Bk&++METRO visitors 
and/ or perspective l&sb+&METRO employees; and/ or 
Participation at required educational and training meetings or 
seminars. 

(c) Each Director shall be reimbursed for actual and necessary expenses 
incurred in the performance of official €3sk&-METIiO duties. 
Reimbursement rates for travel, meals, and other actual and necessary 
expenses shall be in accordance with the reasonable reimbursement rates 
set forth in Exhibit B. Notwithstanding the aforegoing, Directors shall 
not receive reimbursement for any costs incurred for lodging 
accoimodations or for airline flights as  those expenses shall only be 
booked and directly paid by the B M M E T R O ' s  Administrative 
Services Coordinator. 

(d) The Board of Directors in a public meeting shall approve all expenses 
that do not fall within the reimbursable rates set forth in Exhibit B before 
the expense is incurred. 

5.07 - -- Reimbursement Process and Expense Report Form 

(a) The € G L ~ M E T R O ' s  Administrative Services Coordinator shall 
schedule all conferences, lodging accommodations and transportation 
(including the scheduling of a 432&&+METRO vehicle for in-state travel) 
for a Director and will obtain the best rate available at the time of 
booking. In no event shall the lodging costs exceed the maximum group 
rate published by the conference or activity sponsor provided that 
lodging at the group rate is available to the Director at the time of 
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booking. If the group rate is not available, the Administrator Services 
Coordinator shall use comparable lodging that is consistent with those 
rates. 

Directors shall utilize &s&&METRO vehicles in the performance of 
official -BfftffidMETRO duties in state when possible. If a W M E T R O  
vehicle is available but the Director prefers to utilize his/ her own vehicle, 
no mileage reimbursement shall be allowed. 

The Administrative Services Coordinator shall provide each Director 
with an Expense Report form to be filed with the Q~&E&METRO for 
reimbursement of the actual and necessary expenses incurred on behalf 
of the Q M t M E T R O  in the performance of official duties or at a 
Director’s request. The expense reports shall document that expenses 
meet the existing policy for expenditure of public resources. Directors 
shall submit expense reports within a reasonable time after incurring the 
expense but in no event later than four weeks after the expense has been 
incurred. The receipts documenting each expense shall accompany all 
reports. The Chair of the Board shall review the reports and insure 
compliance. Under no circumstances shall expenses be paid or 
reimbursed to a Director that are not allowed including any expenditures 
for spouses, friends, or others not specifically authorized by this policy to 
incur reimbursable expenses. 

Directors shall provide brief reports about the meetings attended at the 
expense of the B M M E T R O  at the next regular meeting of the Board of 
Directors. 

All documents related to reimbursable agency expenditures are public 
record subject to disclosure under the California Public Records Act. 

VI. PRESIDING OFFICERS 
Election 6.01 

(a) ‘The Directors shall at the first meeting in January nominate members of 
the Board of Directors to serve as Chair and as Vice-Chair. Nominations 
may be received until final selections occur. The Board of Directors shall, 
at its second regular meeting in January (generally televised) of each 
year, choose one of its members to serve as Chair and one of its members 
to serve as Vice-Chair to serve for the balance of the calendar year or 
until the selection of their successors. The officer election shall be 
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agendized at the second meeting immediately following the roll call and 
shall not be paired with any other item. 

(b) Should the office of the Chair become vacant during the calendar year, 
the Vice-Chair shall assume the office of Chair. Should the office of 
Vice-Chair become vacant, the nomination and selection of Vice-Chair 
shall be agendized and acted upon by the Board of Directors. 

(c) In the event of a vacancy of both the Chair and Vice-Chair positions, the 
Directors shall meet in order to nominate members of the Board of 
Directors for the vacant positions and make final selections. 

6.02 Chair to Pres& 

The Chair shall preside at all meetings of the Board of Directors,except the 
regular meeting, of the Board of Directors iield on the-second Friday of the 
________-  month which shall be presided by the Vice Chair. The Chair, or if presiding, the 
Vice Chair shall have authority; 
- 1. to determine the order of business-under the rules of the Board of 

Directors 
___. 2. to enforce the rules of the Board of Directors; and 
- 3. _- to preserve order at all meetings and to remove or cause the removal of 

any person from any meeting of the Board of Directors for disorderly 

44=e0&x-ese--e 
conductL7 t , z w - & e + d e s + & t - -  

6.03 Absence of Chair 

If the Chair is absent or unable to act, the Vice-Chair shall serve until the Chair 
returns or is able to act. The Vice-Chair has all of the powers and duties of the 
Chair while acting as Chair. In the absence of both the Chair and the Vice- 
Chair, the Directors shall nominate and elect a director to serve as chair pro 
tempore during such absences. 

VII. CONDUCT OF MEETING 

7.01 Call to Order 

The Chair, or such othey- Director as may be presidin% shall at the hour 
appointed for the meeting, immediately call the Board of Directors to order 
when a quorum is present. The Chair shall preserve strict decorum at all 
meetings. She/he shall state every question coming before the Board of 
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Directors, call for the vote, announce the decisions of the Board of Directors, and 
decide all questions of order, subject, however, to an appeal to the Board of 
Directors, in which a majority vote of the Board of Directors shall govern and 
coiiclusively determine such question of order. 

7.02 Rights of Ch& 

The Chair, or such other member of the Board as may be presiding, may second 
and debate, subject only to such limitation of debates as are by these rules 
imposed on all members; the Chair shall not be deprived of any of the rights 
and privileges of a Director by reason of holding the position of Chair. 

7.03 Rules of Debate 

(a) Every Director desiring to speak shall address the Chair, and upon 
recognition by the presiding officer, shall be confined to the question 
under debate, avoiding all references to personalities and indecorous 
language. 

(b) A Director, once recognized, shall not be interrupted when speaking 
unless it is to call her/him to order. If a Director, while speaking, is called 
to order, shehe shall cease speaking until ha- question of order is 
determined and, if in order, she/he shall be permitted to proceed. 

I 

(c) A Director may request, through the presiding officer, the privilege of 
having an abstract of her/his statement on any subject under 
consideration by the Board of Directors entered into the minutes. If the 
Board of Directors consents thereto, such statement shall be entered; 
provided, however, that any Director, without the Board's consent, shall 
have the right to have the reasons for herbs dissent from, or protest 
against, any action of the Board of Directors entered into the minutes. 

(d) The Secretary/General Manager may be directed by the Chair, with the 
consent of the Board, to enter in the minutes a synopsis of the discussion 
of any question coming properly before the Board of Directors. 

7.04 Rules of Procedure 

Rules of Procedure, which are attached hereto as Exhibit C and incorporated 
herein by reference shall be followed by the Board of Directors. A complete 
copy of the Bylaws shall be included in each Director's Board packet and made 
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available for members of the public at Board of Directors’ meetings. 

7.05 Disruption - of Meeting; - Clearing Room 

In the event that any meeting is willfully interrupted by an individual, a group 
or groups of persons so as to render the orderly conduct of such meeting 
unfeasible and order cannot be restored by the removal of individualls) who are 
willfully interrupting the meeting, the meinbers of the Board of Directors 
conducting the meeting may order the meeting room cleared and continue in 
session. Only matters appearing on the agenda may be considered in such a 
session. Representatives of the press or other news media, except those 
participating in the disturbance, shall be allowed to attend any session held 
pursuant to this section. In order to readmit individuals who were not 
disruptive, the following procedure shall be used: 

I 
I 

When a meeting is disrupted to the point that it cannot be continued, the 
Chair shall order those persons causing the disruption to leave the 
inee t ing . 

If those causing the disruption fail or refuse to leave the meeting, the 
Chair shall recess the meeting, order the meeting room cleared and 
s u m o n  law enforcemelit. 

lJpon the arrival of law enforcement, the Chair shall reconvene the 
meeting. 

B M M E T R O  Staff shall be directed to readmit those members of the 
public who did not engage in the disorderly conduct on an individual 
and intermittent basis. 

1 

If the meeting is again disrupted, the Chair shall cause the meeting room 
to be cleared and the meeting will continue with only the press in 
attendance if they have riot engaged in any disruption. 

WIT. QUORUM 

8.01 Transaction of Business; Quorum 

A six-member majority of the regular members of the Board of Directors shall 
constitute a quorum for the transaction of business. 
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TX. AD JOURNMENT/CONTINU ANCES 

9.01 Adiournment of Meeting 

(a) The Board of Directors may adjourn any regular, adjourned regular, 
special or adjourned special meeting to a time and place specified in the 
order of adjournment. 

(17) Less than a quorum may adjourn any meeting. 

(c) In the absence of all Directors from any meeting, the Secretary/General 
Manager may declare the meeting adjourned to a stated day and hour. If 
she/he does, she/he shall then cause written notice of the adjournment 
to be given in the same manner as provided for Special Meetings set forth 
herein. 

(d) A copy of the order or notice of adjournment shall be conspicuously 
posted on or near the door of the place where the regularly adjourned 
regular, special, or adjourned special meeting was held within 24 hours 
after the time of adjournment. 

(e) When a regular or adjourned regular meeting is adjourned as provided 
herein, the resulting adjourned meeting is a regular meeting for all 
purposes. 

(f) When an order of adjournment of any meeting fails to state the hour that 
the adjourned meeting is to be held, it shall be held at the hour specified 
for regular meetings of the Board of Directors. 

Any hearing being held, or noticed or ordered to be held, by the Board of 
Directors at any meeting may by order or notice of continuance be 
continued or recontinued to any subsequent meeting of the Board of 
Directors in the same manner and to the same extent set forth above for 
the adjournment of meetings; provided that, if the hearing is continued 
to a time less than 24 hours after the time specified in the order or notice 
of hearing, a copy of the order or notice of continuance of hearing shall 
be posted immediately following the meeting at which the order or 
declaration of continuance was adopted or made. 

X. MINUTES 
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10.01 Minute Book Record of Open - Sessions 

The Secretary/Geiieral Manager, or her/ his designee, shall attend all 
open meetings of the Board of Directors and record and maintain a full 
and true record of all of the proceedings of the Board of Directors in 
books that shall bear appropriate titles and be devoted to such purpose. 
Such books shall have a general index sufficiently comprehensive to 
enable a person readily to ascertain matters contained therein. 

Unless the reading of the minutes of a Board of Directors meeting is 
requested by the Board of Directors by a majority vote, such minutes 
may be approved without reading if the SecretarylGeneral Manager has 
previously furnished each member with a synopsis thereof. 

10.02 m u t e  Book Record of Closed Sessions 

The Secretary/General Manager and/or hidher designeeshall attend each closed 
session of the Board of Directors unless otherwise directed by the Board of 
Directors and shall keep and enter in a minute book a record of topics discussed 
and decisions made at the meeting. The closed session minute book is not a 
public record and shall be kept confidential. This minute book shall be 
available only to members of the Board of Directors &-Simta Crw- 
-or, if a violation of the Ralph M. Brown Act is alleged to have 
occurred at a closed session, to a court of general jurisdiction. 

10.03 Dotests and Dissents by Directors Entered in Minutes 

Any Director shall have the right to have the reasons for the Director's dissent 
from, or protest against any action of the Board entered in the minutes. 

XI. PUB1,IC'S ROLE IN MEETINGS/PUBLIC HEARINGS 

11.01 Public Addressing the Board 
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b-a. The Chair of the Board of Directors may, depending on the I 
circumstances, limit the total amount of time allocated for public 
testimony on particular issues and/ or for each individual speaker. 
However, any restrictions placed on public testimony shall be reasonable 
and not an effort to suppress expression merely because of the content of 
the speaker's view. 

e&. All remarks shall be addressed to the Board of Directors as a body and 
not to any member thereof. No person, other than the Chair and the 
person having the floor, shall be permitted to enter into any discussion, 
either directly or through a member of the Board, without permission of 
the Chair. Additionally, any person may submit written materials to the 
Board of Directors for its consideration. 

1 

11.02 Public Hearings 

e).) A public hearing will be held before the Board of Directors when 
required by federal, state, or local laws or regulations or when it is asked 
to take action on any of the following projects: 
(i) A change in 25% or more to the service mileage of any route. 
(ii) A change in W M E T R O  fares. 
(iii) Adoption of a Resolution authorizing application for federal 

funds, state or local funds when required by the funding source. 
(iv) Adoption of any action taken relating to the adoption of any plan, 

environmental document, property acquisition, resolution, 
condemnation resolution or other action relating to a project or 
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property where such public hearing is required by state, federal or 
local law. 
Adoption of the Annual Budget. 
Adoption of the Short Range 
Transit Plan. 

(v) 
(vi) 

(vii) Adoption of an Ordinance. 

b) A METRO Regulation - shall-set forth the specific procedures to be 
I followed in setting up a public hearing 

XII. RESOLUTIONS, ORDINANCES AND MOTIONS 

12.01 Acts of Board 

The acts of the Board of Directors shall be expressed by Motion, Resolution or 
Ordinance. No Ordinance, Resolution or Motion shall have any validity or 
effect unless passed by the affirmative votes of six directors. The Board of 
Directors shall not take action by secret ballot, whether preliminary or final in 
an open or closed session. 

'12.02 Resolution 

(a) No resolution shall be adopted by the Board unless it is presented before 
the Board in writing or read aloud. Where copies of the resolution have 
been presented to each Director, the reading of the resolution is 
automatically waived unless a Director specifically requests that it be 
read. 

(b) A Resolution can be passed through a unanimous voice vote of all those 
present. However, if a dissent is registered, then a roll call vote shall be 
taken. 

12.03 Ordinance 

No ordinance shall be passed until a public hearing has been held on it, 
which hearing shall be advertised in a newspaper of general circulation 
or posted in at least three public places at least 15 days prior to the 
hearing. No ordinance shall be adopted by the Board of Directors on the 
day of introduction. Ordinances must be adopted by a roll call vote. 

All ordinances shall be printed after passage, and maintained in the 
W M E T R O  Administrative Offices. 



District Bylaws 
Page 19 

(c) The enacting clause of all ordinances shall be as follows: 

"Be it enacted by the Board of Directors of the Santa Cruz Metropolitan 
Transit District:. . . I 1 .  

(d) All ordinances shall be signed by the Chair of the Board or Vice-Chair 
and attested by the Secretary/General Manager. 

XIII. METHOD OF VOTING 

13.01 Voice Vote 

Unless a roll call vote is specifically requested by a Director, all matters, except 
the voting on l%es&&e . A - O r d i n a n c e s ,  shall be decided by voice vote. All 
actions of the Board of Directors shall be approved by affirmative vote of a 
minimum of six voting members of the Board of Directors unless otherwise 
specifically required. 

1 

13.02 Silence Recorded as Affirmative Vote 

A member's silence shall be recorded as an affirmative vote. 

13.03 Duty to Vote 

Each Director has a duty to vote when present at a meeting on matters coming 
before the Board of Directors or a Board Committee unless he/she has notified 
the Board of Directors of a legal conflict of interest in accordance with California 
state law. If a conflict of interest is disclosed, the Director shall adhere to all 
California legal requirements. 

XIV. COMMITTEES AND APPOINTMENTS 

14.01 Creation of Committees 

(a)++-The Board of Directors may establish committees for a stated purpose. I 
If required by California Law, committees and their members shall comply 
with the Ralph M. Brown Open Meeting Act. Committees are required to 
comply with these Rules and Regulations. 'The Secretary/General Manager 
shall provide adequate staffing to assist the committees in doing their work. 

I 
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(&Directors who are not conunittee members may attend committee meetings I 
as long as they attend only as observers when a majority of the Board of 
Directors is in attendance at the committee meeting. Appointees to 
committees serve at the pleasure of the Board of Directors, except that no 
appointee will be removed from office for an illegal reason including the 
exercise of his/her right to speak about matters of public concern. 

(C)The committees shall include the following: 

(9 

(ii) 

(iii) 

Working committees or subcommittees of the Board of Directors 
analyze, review, and make recommendations to the Board of 
Directors on items to be presented to the full Board. The Chair of 
the Board shall appoint members of the Board to such committees 
or subcommittees and shall also appoint a Board member to chair 
the committees or subcommittees. If a vacancy occurs, the Board 
Chair shall appoint a Director to fill the vacancy. Minutes shall be 
taken at each committee and shall be prepared and distributed to 
the Directors at least two days prior to the regular Board meeting. 

The Board of Directors may from time to time create advisory 
committees who shall be charged with giving advice to the Board 
of Directors regarding an issue relevant to the Tkmsiit 0:- 
~ _ _ _  METROS business. Appointments to advisory committees may be 
made by the Chair, or the Board of Directors. Directors, employees 
or members of the public may sit on an advisory committee. The 
following are permanent advisory committees of the Board of 
Directors: 

- I  

The Metro Advisory Committee (MAC) is the official advisory 
committee of the Santa Cruz Metropolitan Transit District:: Its 
purpose is to advise the Board of Ljirectors on matters of METRO 
policy and operations referred to the committee by the Board or the 
Secretary/General Manager and to perform such additional duties 
as assigned. The committee may also address issues which 
committee members or the public raise with respect to the quantity 
and quality of services provided by METRO. MAC shall be 
composed of 11 members appointed by the Board of Directors. 
Each director shall nominate one individual to serve as members of 
the MAC. The Board of Directors shall approve bylaws to be 
followed by MAC. 

14.02 Appointment - to Santa Cruz County Regional - Transportation - Commission 
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(a) The Board of Directors shall each year in January appoint three 
representatives and three alternates (in order of priority) to the Santa 
Cruz County Regional Transportation Commission (SCCRTC) who must 
be members of the Board of Directors. The Board Chair shall submit 
nominations of three representatives and three alternates for the first 
Board meeting in January. At that first meeting in January, the Chair shall 
entertain other nominations for SCCRTC representatives and alternates 
from the Directors. Nominations may be received until final selections 
occur. Thereafter at the second meeting in January, the Board of Directors 
shall vote on the nominations via a motion and a second. To be appointed 
a nomination shall receive at least six affirmative votes. A Director may 
move a slate of three representatives or a slate of three alternates for 
appointment. 

(b) The Board of Directors may provide its SCCRTC representatives with 
guidance on issues coming before the Coinmission to assist the 
director/commissioner in serving the best interests of the T+~R& 
Dis&ie+METRO. 

XV. OFFICIAL BULLETIN BOARD 

15.01 Posting of Not- 

(a) For purposes of posting official notices of the Board of Directors, notices 
of public hearings, and any other official papers of the Santa Criiz 
Metropolitan Transit District where posting is required by the law, the 
Official Bulletin Board of t k c ? - - S r u z  P 4 & e @ i t m  Tra=t& 
l%s&i&METRO shall be the bulletin board at the entrance of the 
Qis&i&-METRO Administrative Office. Should the Board of Directors 
hold a public hearing at any location other than its regular place of 
meeting, then, in addition to the posting of the notice on the Official 
Bulletin Board above listed, posting shall also be made upon or near the 
door of the place of meeting. 

(b) All advisory committees created by the Board of Directors are required to 
post any and all official notices including those notices required by law at 
the official bulletin board METRO’S-Administrative office entrance. fo 
desg&ed--”.?t~~~&~-. MxRQ-2 taff - m g A s o  
pL...---p-.----- ost notices on the bulleting; board at the Pacific Station, 920 Pacific 
Avenue, Santa Cruz, CA 95060. 
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XVI. OTHER OFFICES 

16.01 General Manager; Powers and Duties 

In addition to the powers, duties and obligations of the General Manager, as set 
forth above, and the applicable Public Utilities Code pertaining to the Santa Cruz 
Metropolitan Transit District, the powers and duties of the General Manager 
shall include the following: 

To have charge, subject to the direction and control of the Board of 
Directors, of the acquisition, construction, maintenance, and operation of 
the facilities of the IXsi%i&METRO. I 
To have charge, subject to the direction arid control of the Board of 
Directors, of the administration of the business affairs of the 
&&=i&METRO. I 
To insure that all ordinances of the B&&&METRO are enforced. I 
To administer the personnel system and collective bargaining agreements 
adopted by the Board of Directors and, except for officers appointed by 
the Board, to appoint, discipline all officers and employees 
subject to the rules and regulations adopted by the Board, and the 
applicable provisions of any adopted collective bargaining agreement. 

or remove 

To prepare and submit or cause to be prepared and submitted to the 
Board of Directors within 90 days after the end of each fiscal year a 
coinplete report of the finances and the administrative activities of the 
&&+&METRO for the preceding year, and the financial status of the 
4&i&si&METRO on the last day thereof. 

To keep the Board of Directors advised as to the needs of the 
DisWMETRO. I 
To formulate and present to the Board of Directors all plans and 
specifications for the construction of the works of the BiskidMETRO and I 
the means to finance them. 

To cause to be installed and maintained a system of auditing and 
accounting which shall completely and at all times show the financial 
condition of the Q&&+METRO. I 

\\ ,422 
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16.02 

16.03 

16.04 

16.05 

6) Attend meetings of the Board of Directors as directed by the Board, and 
act as Secretary to the Board. 

(k) To perform such other and additional duties as the Board may require. 

General Manager; - Qualifications and Experience 

The General Manager shall be chosen on the basis of his/her qualifications with 
special reference to Ius/her actual experience in or knowledge of accepted 
practices and respect to the duties of his/her office as herein above set forth. 

- General Manager; - Pro Tempore Appointments - 

The Board of Directors may appoint a General Manager pro tempore during any 
absence or disability of the General Manager. 

General Manager; Resident Requirement 

The General Manager need not be a resident of this State at the time of his/her 
appointment, however /he/ she shall establish a California residency within 30 
days of the commencement of his or her duties with the Transit District. 

District Counsel; Appointment, Powers and Duties 

The District Counsel shall be admitted to the practice of law in all courts of this 
State. The District Counsel shall have the power and be required to: 

(a) Represent and advise, if authorized and directed by the Board of 
Directors, the Board of Directors and all 33-METRO officers, 
committees or departments in all matters pertaining to their office. 

(b) Represent and appear, if authorized and directed by the Board of 
Directors, for the Q&&&METRO and any officer or employee, in any and 
all actions and proceedings in which the 43kt~ktMETRO or any officer or 
employee, in or by reason of their official capacity, is concerned or is a 
party; however, the Board of Directors shall have control of all legal 
business and proceedings and may employ other attorneys to take charge 
of any litigation or matter, or to assist the District Counsel therein. 

(c) Attend all meetings of the Board of Directors as directed by the Board of 
Directors and give legal advice or opinions in writing whenever requested 
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to do so by the Board of Directors, or by any of the committees or officers 
of the l&s@i&METRO. I 

(d) Review all contracts to be made by the €%s&t&METRO and provide the 1 
Board of Directors, its officers and staff with legal advice regarding same. 

(e) Prepare any and all proposed ordinances or resolutions for the 
BiftyidMETRO and amendments thereto. I 

(f) Perform such other acts relating to the office as the Board of Directors 
shall require; and 

(9) On vacating the office, surrender all books, papers, files, and documents 
pertaining to the D&&.AMETRO's affairs. I 

PASSED AND ADOPTED this %28th day of May 2W72008, by the following vote: I 
AYES: Directors - 

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - APPROVED __ 

Board Chair 

ATTEST 
LESLIE R. WHITE 
General Manager 

APPROVED AS TO FORM: 

MARGARET GALLAGHER, District Counsel 
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I. POLICY 
€%+&METRO Directors are public servants and, as such, are expected to be 
impartial and responsible in fulfilling the public trust placed in them. The public 
expects the highest standard of ethical conduct from all those in public service. 
B M M E T R O  Directors are expected to demonstrate personal integrity, 
honesty, and truthfulness in all their public activities in order to inspire public 
confidence and trust in the Bi&x=i&METRO. 

IT. APPLICABILITY 

2.01 This policy is applicable to all 43is&&METRO Directors. 

2.02 Notwithstanding any provision of this Code every €&s%&METRO Director 
shall comply with applicable Federal, State and local laws. 

111. RESPONSTBI1.JTIES OF PUBLIC SERVICE 

3.01 B 3 M M E T R O  Directors are bound to discharge faithfully the duties of 
their offices, recognizing that the lives, safety, health, and welfare of the 
general public must be their primary concern. Their conduct in their 
official and private affairs should be above reproach to assure that their 
public office is not used for personal gain. 

1 ’  



EXHIBIT A 

IV. 

4.01 

4.02 

4.03 

4.04 

4.05 

V. 

5.01 

POLITICAL ACTIVITY 

Except as herein otherwise provided, or as necessary to meet 
requirements of federal or state law, no restriction shall be placed on the 
political activities of any B&%&METRO Director. 

No Qis&ie+METRO Director who holds, or who is seeking election or 
appointment to, any office or employment in a state or local agency shall, 
directly or indirectly, use, promise, threaten or attempt to use any office, 
authority, or influence, whether then possessed or merely anticipated, to 
corder upon or secure for any person, or to aid, obstruct, or to prevent any 
person from securing, any position, nomination, confirmation, promotion, 
or change in cornpensation or position within the €&&&METRO. 

No B&&METRO Director shall directly or indirectly solicit a political 
contribution from a Bis+&&METRO employee, except if such solicitation 
is part of a solicitation made to a significant segment of the public, which 
may include &%METRO employees. 

No €Wa&METRO __ Director who holds, or is seeking election or 
appointment to, any office shall offer or arrange for any increase in 
compensation or salary for a €%&F&METRO employee in exchange for, or 
promise of, a contribution or loan for the person who holds, or who is 
seeking election or appointment to such office. 

No 4%s&ktMETRO Director shall engage in political activity while acting 
in his/ her capacity as a Director for the Qk&+&METRO. 

NONDISCRIMINATION 

€ki&&METRO Directors shall not, in the performance of their 
I3&&.%METRO responsibilities, engage in unlawful discrimination of any 
sort under any applicable federal, state, county or municipal law or 
ordinance, including without limitation discrimination against any person 
on the basis of race, religious creed, color, national origin, ancestry, sex, 

~ k a k d ~ a g e ,  marital status, medical condition [cancer related 
- or e e t i c  characteristics), sexual orientation, *veteran status? or physical 
________ or mental disabilities and they shall make good faith efforts to support 
and comply with the ~ ~ @ & ~ + M E T R O ’ S  equal opportunity and affirmative 
action goals and objectives. 

. .  
gerider,.pre~i~anc~-ior related medical condition, -&nr, n&A CP m 



EXHIBIT A 

VI. 

6.01 

VII. 

7.01 

7.02 

7.03 

REPORTING OF IMPROPER GOVERNMENT ACTIVITIES 

4 3 i M M E T R O  Directors are encouraged to serve the public interest by 
disclosing to the Board of Directors to the extent not in conflict with the 
attorney-client privilege or the physician-patient privilege, information 
concerning ~~&F&METRO activities where the Director has reasonable 
cause to believe that the information discloses a violation of state or 
federal statute, or violation or noncompliance with state or federal 
regulation. No Director of the €X&&-METRO shall use or attempt to use 
his or her authority to interfere with such disclosure made by another 
Director or a D&&i&METRO employee or to retaliate against a Director or 
ZX&&&METRO employee for such disclosure. 

ETHICS TRAINING 

Each Director shall receive at least two hours of training in general ethics 
principles and ethics laws relevant to his/her public service every two 
years. 

Ethics laws include but are not limited to the following: 

Laws relating to personal financial gain by public servants, 
including but not limited to, laws prohibiting bribery and conflict- 
of- interest laws; 
Laws relating to claiming prerequisites of office, including but not 
limited to gift and travel restrictions, prohibitions against the use of 
public resources for personal or political purposes, prohibitions 
against gifts of public funds, mass mailing restrictions, and 
prohibitions against acceptance of free or discounted transportation 
by transportation companies; 
Government transparency laws, including, but not limited to 
financial interest disclosure requirements and open government 
laws; 
Laws relating to fair processes, including but not limited to 
common law bias prohibitions, due process requirements, 
incompatible offices, competitive bidding requirements for public 
contracts, and disqualification from participating in decisions 
affecting family members. 

The B&&=&METRO's Administrative Services Coordinator shall provide 



EXHIBIT A 

information on training available to meet the requirements of this section 
to the directors at least once annually. 

7.04 Each Director in office as of January 1,2006 except for officials whose 
terms of office ends before January 1,2007, shall receive the training 
required herein before January 1,2007. Thereafter, each local agency 
official shall receive such training at least once every two years. 

7.05 A Director who serves more than one local agency shall satisfy the 
training requirements once every two years without regard to the number 
of local agencies with which he/she serves. 

7.06 The Administrative Services Coordinator shall maintain training records 
as required herein for at least 5 years which indicate both of the following: 

(a) 
(b) 

The dates that the Directors satisfied these training requirements. 
The entity that provided the training. 

7.07 All ethics training records prepared and/ or maintained in accordance 
with this section are subject to disclosure under the California Public 
Records Act. 

4 '  



Transportation: 
Airporter (e.g. shuttle) ~ 

Cab, per person, per trip 
Bridge tolls 

Parking at airport, per day 
Parking at hotel, conference center, per day 
Personal vehicle mileage to/from airport/conference, per mile 
Public transportation (e.g. bus, subway), per trip/Daypass 
Rental Car (includes insurance) per day 

I=- --. s 

- $40.00 
$7.00 

$20.00 
$25.00 
$50.00 

IRS Publication 463* 
$1 5.00 
$75.00 

-- 

--__------ 

maximum) .- 

Personal Items: 
Personal calls, one call per day $10.00 -. 

- 
$20.00 
$25.00 
$50.00 

- 

Transportation: -- -- 
Baggage Claims ~- 

Tips for luggage handling -- 

Cab (personal) 
Tips to cabs ----- -. 

--- 

[Trip Insurance _ _  

-- - Meals: 
Alcoholic Beverages 
Meals for 0therse.g. spouses, personal guests) 
-Meals upon return to Santa Cruz County 
Snacks 

Personal Items: 
Housekeeping tips 
Clothes cleaning 
Clothing 

Hair care 
Personal items (e.g. toothpaste) 

__---____- .- 

--- 

-- 

-.- _- --- 

Entertainment (e.g. in-room pay movies, video rentals) -- 

7 

-~ 

- 
Lodging : 
Other than self (e.g. spouse, personal guests) 
I-. 

*updated annually travelexp. rev 



EXHIBIT C 

METRO’S Rules of Procedure for Meetings 

A. Motions 

1. A motion is the means used by a Director to present a substantive proposal 
to the Board of Directors for consideration and action. It is the basic 
means for the transaction of business. Only one subject can be considered 
by the Board of Directors at one time, therefore, a motion can be proposed 
only when no other motion is before the Board. A motion must be 
introduced by the words, “I move.. .” 

2. A motion should be concise and clear. If a motion is confusing, 
unnecessarily long or involved, the Chair should ask the proposer to 
rephrase the motion and, if necessary, should assist the Director in doing 
so. The Chair can rephrase the motion only in wording that is approved 
by its proposer. The Chair can require that any motion be submitted in 
wr i tiiig . 

3. A motion requires a second, which means that another director indicates a 
desire to have the proposal considered. The Director who seconds the 
motion does not have to be in support of the motion. 

4. When a motion has been moved and seconded, the Chair opens the matter 
for debate. When any Director wishes to speak in debate, he/slie shall so 
indicate to the chair. 

5. The motion may be decided by a vote approving or defeating it or it may 
be disposed of by some other motion such as referral to a committee. No 
motion may simply be ignored; definite action must be taken on it. A 
motion passes if at least six affirmative votes are recorded. 

R. Motion to Amend 

1. The purpose of a motion to amend is to modify a motion that is being 
considered by the Board of Directors so that it will express more 
satisfactorily the will of the directors. There is no limit to the number of 
amendments that can be considered to modify a motion. 

2. A Motion to Amend requires a second, is debatable, cannot be amended, 
and takes precedence over the main motion. However, if an amendment is 
offered as a “friendly amendment” and is accepted by the proposer of the 
main motion then a second is not required to incorporate the amendment 
into the main motion. 

F U~egal~Roard\BDylaws~.xhibit C doc 1 \ .a30 



EXHIBIT C 

3. Amendments are voted on in the reverse order of their proposal. The vote 
then sliall be taken on the amendment to the motion and, finally on the 
motion. 

C. Debate 

1. The purpose of a legislative body is to secure the collective judgment of 
the group 0x1 proposals submitted to it for decision. This purpose is best 
served by the free interchange of thought through discussion and debate. 
The right of every director to participate in the discussion of any matter of 
business that comes before the Board of Directors is one of the 
fundamental principles of parliamentary law. Therefore, every director is 
guaranteed a reasonable and equal opportunity to be heard. 

2. Usually the first director who indicates to the chair a desire to speak will 
be recognized for that purpose. When more than one director indicates a 
desire to speak, the following rules will apply: 

a.) The proposer of the Motion or the author of a Report will be 
recognized first; 

b.) A director who has not had the opportunity to speak will be recognized 
over one who has already spoken on the issue. Similarly one who 
seldom speaks should be recognized over one who speaks more 
frequently; 

c.) The Chair should alternate between the supporters and opponents of an 
issue. 

3. When it appears to the Chair that all the directors who wish to speak have 
been recognized, he/she may call €or a vote. 

4. A Motion to Close Debate (Calling the Question) will prevent or stop 
debate on the motion (or motions) to which it is applied and bring it 
(them) to an immediate vote. The Motion to Close Debate may be 
proposed at any time after the motion to which it applies has been stated to 
the Board of Directors. Once a Motion to Close Debate is offered, the 
Chair shall decide whether or not Debate should be closed considering 
whether there are other Directors who wish to debate the issue and 
whether the debate will be productive. The Board of Directors with a 
minimum of six affimiative votes may overrule the decision of the Chair. 

5. A Motion to Postpone Temporarily (To Lay on the Table, or to Table) is a 
motion to set aside temporarily a pending motion in such a way that, if the 
Board of Directors wishes, the postponed motion can be taken up again for 
consideration at any time during the current meeting by a motion to 
resume its consideration. A Motion to Postpone Temporarily requires a 
second, is not debatable and cannot be amended and requires at least six 

2 \\,a31 
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affirmative votes for passage or two-thirds when used to suppress a 
motion without further debate. 

D. Motion To Reconsider 

1. A Motion to Reconsider is to enable the Board of Directors to set aside a 
vote on a motion taken at the same meeting and to consider the motion 
again as though no vote had been taken on it because of a 
misunderstanding or because action was taken without adequate 
illformation or because later events cause the Board of Directors to change 
its mind. 

2. A Motion to Reconsider is a restorative motion and can be offered at any 
time during a meeting. It is unusual in that, unlike an ordinary motion, it 
may be proposed even if other business is under consideration, and if 
necessary, it may interrupt a speaker. When a Motion to Reconsider is 
proposed and seconded while other business is pending, the Chair directs 
the secretary to record its proposal; but the Motion to Reconsider is not 
considered until the pending business has been handled. It is then 
considered and decided immediately. 

3. Any Director may offer the Motion to Reconsider when it appears 
justified, as when new facts have coinc to light or when an error needs to 
be corrccted, or when a hasty decision appears to have been made. If the 
Chair considers the motion dilatory, it can be ruled out of order. If there is 
disagreement about whether the Motion is dilatory, the decision of the 
Chair can be appealed, in which case the ultimate decision is made by the 
Board of Directors. 

4. A Motion for Reconsideration requires a second, debate is restricted to the 
reasons for reconsideration, it cannot be amended and requires at least six 
affirmative votes. 

E. Points of Order 

1. A Point of Ordcr calls the attention of the Board oEDirectors and of the 
Chair to a violatioii of the rules, an omission, a mistake or an error in 
procedure and to secure a ruling from the Chair on the question raised. 

2. A Point of Order must be raised immediately after the mistake, error, or 
omission occurs. It cannot be brought up later unless the error involves a 
violation of law, or of the bylaws, or the accuracy of the minutes. 

3 .  As soon as the Director has stated a point of order, the Chair must rule on 
it, declaring that the point is “well taken” or “not well taken”. The Chair 
inay state the reasons for the decision, if desired. If the Chair is in doubt 

F:\LLegal\Boni d\BylawsEExhibit C doc 3 
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as to the correct decision, the ruling may be delayed briefly. Meanwhile, 
action on the matter affected by the point of order is deferred. When the 
Chair refers a point of order to the Board of Directors for decision, 
discussion is not in order unless the Chair invites it. No appeal may be 
taken from a decision by the Board of Directors on a point of order. A 
Director wishing to challenge a decision of the Chair on a point of order 
must appeal to the Board of Directors. A minimum of six affirmative 
votes by the Board of Directors is required to overrule the Chair. 

4. The highest Point of Order is the request for Personal Privilege, which 
takes precedence over all other matters. This request enables a Director to 
secure an immediate decision and action by the Chair on a request that 
concerns the comfort, convenience, rights or privileges of the Board or of 
the Director himself/herself. It may be used when a Director believes that 
he/she has been insulted and wants to respond. It should be used sparingly 
and may never be used to raise a substantive point. 

F. Procedures Not Addressed 

If there are any procedural matters that arise during a meeting of the Board of 
Directors that are not covered in these Rules of Procedure or in the Saiita Cmz 
METRO Bylaws, the Chair shall decide how to proceed. The Board of Directors 
with at least six affirmative votes, however, may overrule the Chair. 

F .\Le~al\BBoard~ylaw~\~xhibit  C doc 4 



BYLAWS PROPOSED CHANGES 

Modified section Reason for modification 
-- ______ 

REGULAR MEETINGS 
.01 Regular Meetings; Time 
:egular meetings of Santa Cruz 
le Board of Directors shall be 
-om 9:OO a.m. to not later than 1 1 :O0 a.m. and on the fourth Friday of 
ach month from 9:OO a.m. to not later than noon. The Board of 
Iirectors may extend the meeting times as necessary through Board 
ction. Notwithstanding the aforegoing, if a regular meeting falls within 
working days of a recognized B&&A-METRO holiday, Le., 

’hanksgiving, Christmas or New Year’s Day, the Board o€Directors 
hall reschedule the meeting to a more convenient date. The regular 
neeting schedule shall be published for the upcoming year and approved 
by the Board of Directors during October of each year._This schedule 
hall include the date, IocatBi and coll~inencel7lellt~rlle for each regular 
neeting of the Board of Directors and shall be posted on METRO’.s 
vebsite, and METRO’S o€ficial Bulletin Board throughout the ycar. 
1.02 Regular Meetings; Place 

(a) The Regular meeting of thc Board of Directors on the second 
Friday of the month shall be convened in the Encinal Conference 
Rooin at Santa Cruz Metropolitan Transit District, 370 Encinal 
Strect, Suite 100, Santa Cruz, CA 95060. The Regular meetings 
of the Board of Directors on the fourth Friday o€ the month shall 
be convened in the Santa Cruz City Council Chambers, City 
Hall, 809 Center Street, Santa Cmz, California, except when the 
Board of Directors’ regular meeting schedule sets forth an 
alternate location.&&&he&- ern<- 
4 3 & 3 W ~ * C ~ Y  : ckq3-y- 
4Jxmbe*l- 4 2 q & & A + € W * ~  - 
-*e--*wBa-i-a 
Fk-tlo**a.\.U.;llahr.11;Glh;.L 

U T h e  Board of Directors shall not conduct any meeting in any 
facility that prohibits the admittance of any person, or persons, 
on the basis of race, religious creed, color, national origin, 
ancestry, sex, gender, pregnancy or related medical condition, 
age, marital status, mdical condition (cancer related or genetic 
characteristicslsexual orientation, veteran status, or which is 
inaccessible to persons with physical or mental 
disabilitiesMedTc-, or where members of the public 
may not be present without making a payment ______ or purchase. _________ 

3larification and 
iccessibility of 
tegular Meeting 
khedule 

location of Reg 
meetings may 

Schedule 

Inclusion of all 
protected classes to 
ensure no 
discrimination 



I. AGENDA 
!.Ol Agenda; Notification and Posting 
a) In order to facilitate the orderly conduct of the business of the Board 

of Directors, all reports, communications, resolutions, or other 
matters to be submitted to the Board o€ Directors shall be submitted 
to the Secretary/General Manager not later than - 1 - m w ~ 5 : O O  p.m. 
on the IkckyTliuusday *&-!.!.weeks prior to the date of the 
regular Board of Director's meeting uiiless the Administrative 
Offices are closed for a lioliday. in which case, tlie deadline shall be 
moved up one d a y . & a f & - s d w  &%he d 

b) The Chair, in consultation with the Secretary/General Manager, shall 
arrange the agenda and shall furnish a copy of it to each member of 
the Board, to the District Counsel, to the mariagement staff, and lo 
~~ METRO'S Union r e p r e s c n t a t i v e s ~ ~ ~ ~ ~ ~ ~  

W&sewik-ky not later than the Tuesday in the week 
of a Regular Board meeting; the agenda shall be posted on the 
Official Bulletin Board for the public at the Administrative Office of 
the Santa Cmz Metropolitan Transit District at least 72 hours 
preceding each regular Board meeting. A record of this posting 
including the time and place of posting will be maintained by the 
Administrative Scrviccs Coordinator. 

&kThe agenda shall contain a brief description of each item of business 
to be transacted or discussed at the meeting, including items to be 
discussed in closed session. The description will be reasonably 
calculated to inform the public of the general nature of tlic subject 
matter of thejtcm so Ihat tlie public may seck further inl'onnation on 
iteins of intercst. T h e t i o n  will focus on the substance of the 
- matter rather than the contemplated a c h  The agenda shall speciljr 
the time arid location of the regular meeting and shall be posted in a 
location that is freely accessible to members of the public. 
- Copies of the agenda shall be mailed to any individual or entity that 
has requested it. The Full Agenda Packet which includes 
attachments is available online at METRO'S website, scmtd.= 
Individuals and entities can voluntarily subscribe or_uiisubscribc to 
reccive automated email notification when ME'L'RO' s agendas and 
agenda packets are available onlinc. 

7 .  , a33&X&etntl?Pl*rl\fCdrnr7 2, C2lp&d- 3, 

2.02Agenda; Public Input 
(a) Every agenda for regular open meetings shall provide an opportunitj 

for members of the public to directly address the Board of Directors 
on m i t e r n s  of interest to the public,=d before or during tlie 
Board's consideration of the item, that is within the subject matter 
jurisdiction of%a&a Cmz h 4 c & q x + k ~ A  'ra&B&&tME'lRO, 
provided that no action shall be taken on any item not appearing on 
the agenda unless the Board coiiiplies with Section ___ 2.03 below. 

'larification of 
:urrent practice 

'larificatioii of 
:urrent practice 

Cllarification of 
xrrent practice 



_______.- _.___-__-__- 

2.04 Agenda; Other Distributed Writings 
(a) Agendas and any other writings when distributed to all or a majorii 

of all, the members of the Board of Directors by any person in 
connection with a matter subject to discussion or consideration at a 
public meeting are public records and shall be made available 
without delay unless the writing is exempt from disclosure pursuar 
to the Califom&Public Records Act. 

(b) Writings which are public records as set forth above and which are 
distributed during ail opeiiqwbhe meeting shall be made available 
for public inspection at the meeting if prepared by &e 
€&&&METRO or a Director or after the meeting if prepared by 
some other person. 

Clarification tha 
public records a e 
only distributed f 
meeting is open to 
the public. - 

1 



._____ - - ._______ 

[I. SPECIAL, MEETINGS 
.01 Special Meetings; Notice and Purpose 
1) A special meeting may be called at my  time by the Chair or by a 

majority of the members of the Board of Directors, by delivering 

written notice to each member of the Board of Directors, and to each 
local newspaper of general circulation, radio or television station 
requesting notice in writing. The iiotice shall-be delivered 
personally or b y - m  otlier nieaiis at least 24 hours in advance o€ the 
meeting The call and written notice shall specify the time and place 
of the special mectiiig and the business to be transacted and 
discussed. 

c> Every notice for a special meeting at which action is proposed to be 
taken on an item shall provide an opportunity for inembers o f  the 
public to directly address the Board of Directors concerning 
item pkcw-tn&+x+e&&k~-that has been described in the 
notice €or the meeting before or during consideration of that item. 

d) The written notice may be dispensed with by any ineinber of the 
Board of Directors, who at or prior to the time of the meeting 
convenes, files with the Secretary/General Manager a written waiver 
of notice. The waiver may be given by telegram or any other means. 
Written notice may also be dispensed with as to any member who is 
actually present at the mceting at the time it convenes. ___ 

J*y&ecml&%&&<T 

V. EMERGENCY MEETINGS 
1.01 Emergency Meetings; Notice and Purpose 
a) In the case o€ an emergency situation involving matters upon which 

prompt action is necessary due to the disruption or threatened 
disruption of public facilities, the Board of Directors niay hold an 
emergency open meeting without complying with either the 24-hour 
notice requirement or the 24-hour posting requirement or both of the 
notice and post ing~uiremcnts  of a e c i a l  Meeting&-%4m 
-W%%%k 

:c) Although no notice to the public is required, each local newspaper of 
general circulation and radio or television station which has 
requested iiotice of special meetings shall be notified by the 
presiding Chair of the Board of Directors, or designee thereof, one 
hour prior to the emergency meeting by telephone or in the case of a 
dirc emergency, at or near the time that the Chair or designee 
notifies the directors of the emergency meeting. 'The iiotice shall be 
given by telephone and As11 telephone numbers provided in the mos 
recent request of such newspaper or station for notification of specia 
meetings shall be exhausted. In the event that telephone services are 
not functioning, the notice requirements of this section sliall be 
deemed waived, and the Chairpemm-&h%wd of k- or 
designee thereof, shall notify those newspapers, radio stations, or 
television stations of the fact of the holding _____ o€ the emergency .~ 

broposed for 
dodifications 

anguage 



meeting, the purpose of the meeting and any action taken at the 
meeting as soon after the meeting as possible. 

4.02 Emergency Meetings; Open to the Public 
Emergency meetings are always open meetings regardless of the subject 
matter except that if agreed to by a two-third vote of the Directors 
present or if less than two-thirds of the Directors are present, by a 
unanimous vote of those present, the Board of Directors may hold a 
closed session with the Attorney General, District Attorney, District 
Counsel, Sheriff or Chief of Police or their respective deputies, or a 
security consultant or a security operation manager on matters posing a 
threat to the security of public buildings, a threat to the security of 
essential public services, or a threat to the public’s right of access to 
public service or public facilities. -~ 



7. DIRECTORS 
.02 Appointment 
'he membership of the Board of Directors shall be composed of one 
ieinber appointed by each City Council of Santa Cruz, Capitola, Scotts 
lalley, Watsonville and any other incorporated area of the District to 
epresent the incorporated area and one member appointed by the Board 
If Supervisors of the County of Santa Cruz to represent the 
inincorporated area. Other appointments shall be made in accordance 
vith the proportionate population within the District. The 
pportionnient shall bc based upon the population distribution within the 
)istrict and the Board shall reapportion its membership whenever any 
)art of the District is excluded or new territory is added or 
inincorporated territory within the District incorporates and as a result 
bf the exclusion, annexation, or incorporation, representation on the 
3oard no longer reflects the population distribution within the District. 
The Board shall also reapportion whenever the County €%&election 
)fficial advises the Board that the latest official census indicates a need 
or reapportionment. 
5.03 Qualifying Appointees to Board; Area residence 
aJ Thc appointees to the Board shall have been residents of the arca 

encompassed by the District for a t b t  30 days prior to their 
appointment and they shall also be residents of the City whose C& 
Couiicil appointed tliein, o r s s i d e n t  of the County if apyointed by 
the Board of Supcrvisors. 

b'J A person shallnotbe appointed to, or be a member of the Board of 
Directors unless t k p e r s o n  is a resident of the District and has 
resided within the District at least 30 days iriimcdiately prior to 
hisher appointmcnt to the Board. 

5.06 Director Compensation and Reimbursement 
[a) Each Director shall receive compensation of $50, up to a maximum 

of $100 per month and their actual and necessary expenses, for 
performance of official &s&&ME'TKO duties which shall include 
the following activities: 
i) Attendance at meetings of the Board of Directors; 
ii) Attendance at meetings, as a District committee member, of a 

conmittee appointed by the Chair of the Board or the Board 
itself; 

Director- 

iv) Attendance at meetings, as a Qis&et%METKO 
&k&iDirector, of the American Public Transit Association; 
and 

v) Attendance at meetings, as a I&s&&-METRO M 

iii) Attendance at Advisory Committee meetings, as a METRO 
& * k @ m r k t  Ad* . .  

4&Elm&e+; 

_______ MewkTDirector, of the California Transit Association. 
.- I..-. 

[ncorporation o 
state law to iiisi 
Board Member: 
meet statutory 
requirements 



VI. PRESIDING OFFICERS 
5.02 Chair to Preside 
The Chair shall preside at all meetings of the Board of Directors, except 
.he regular meeting of tlie Board of Directors held on the second Frida 
i f  the month which shall be presided by the Vice Chair. The Chair, or 
presiding, the Vice Chair shall have authority; 

1. to deternmine the order of business under the rules of the 
Board of Directors; 

2. to enforce the rules of the Board of Directors; and 
lo preserve order at all meetings and to remove or cause the removal of 
any person from any meeting of the Board of Directors for disorderly 
conduct:; tee&&e+&s+&thc- ’ a d  4 3 3 4 k - k -  

l h e f X d w r - - o ~ & & e & & ~  of% ._ 
m- 

VII. CONDIJCT OF MEETlNG 
7.01 Call to Order 
The Chair, or such other Director as niay be presiding, shall at the hour 
appointed for the meeting, imniediately call the Board of Directors to 
order when a quorum is present. ‘The Chair shall preserve strict decorum 
at all meetings. Shehe shall state every question coming before the 
Board of Directors, call for thc vote, announce the decisions of the 
Board of Directors, and decide all questions of order, subjcct, however, 
to an appeal lo the Board of Directors, in which a majority vote of the 
Board of Directors shall govern and conclusively determine such 
question of order. 
7.05 Disruption of Mecting; Clearing Roomu 
In the event that any meeting is willfully interrupted by an individual, a 
group or groups of persons so as to render the orderly conduct of such 
meeting unfeasible and order cannot be restored by tlie removal of 
individualis’) who are willfully interrupting the meeting, the members of 
the Board of Directors conducting the meeting may order the meeting 
room cleared and continue in session. Only matters appearing on the 
agenda may be considered in such a session. Representatives of the press 
or other news media, except those participating in the disturbance, shall 
be allowed to attend any session held pirrsuant to this section. In order to 
readmit individuals who were not disruptive, the following procedure 
shall be used: 

IX. No changes 

10.02 Minute Book Record of Closed Sessions 
The SecretaryGeneral Manager and/or hidher designee shall attend 
each closed session of the Board of Directors unless otherwise directed 
by the Board of Directors and shall keep and enter in a minute book a 
record of topics discussed and decisions made at the meeting. The 
closed session minute book is not a public record and shall be kept 
confidential. This minute book shall be available only to members of 

____ - ~ _ _ _ _  

~ _ _ _  VIII. NO changes -_ .- 

x. MINUTES -- 
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_ _  - 

&,%E& 
a violation of the Ralph M. Brown Act is alleged lo have occurred at a 

to a court of general - jmisdiction. 



(i) A change in 25% or more to the service mileage of any 
route. 

(ii) A change in €W&&ME'I'RO fares. 
(iii) Adoption of a Resolution authorizing application for 

federal funds, state or local funds when required by the 
funding source. 
Adoption of any action taken relating to tlie adoption of an 
plan, environmental document, property acquisition, 
resolution, condemnation resolution or other action rclatin: 
to a prqject or property where such public hearing is 
required by state, federal or local law. 
Adoption of the Aimual Budget. 
Adoption of the Short Range 
Transit Plan. 

(iv) 

(v) 
(vi) 

(vii) Adoption of an Ordinance. 

b) &METRO Regulation shall set forth tlig specific procedures to be 
followed in setting L L ~  a public hear ing .hemgsac  -&- '* 
- &*-0%-&k* by thc 4zkEUd4Qk- 
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311. METHOD OF VOTING 
3.01 Voice Vote 
Jnless a roll call vote is specifically requested by a Director, all matters, 
xcept the voting on Rw&&m&Ordinances and Resolutions if a 
issent is registered (SeeSection 12.021, shall be decided by voice vote. 
111 actions of the Board of Directors shall be approved by affirmative 
rote of a minimum of six voting members of the Board of Directors 

5.01 €Xs&i&ME'1'RO Directors shall not, in the perromance of their 
D&&ME'T'RO responsibilities, engage in irnlawful discrimination 
of any sort under any applicable federal, state, county or municipal 
law or ordinance, including without limitation discrimination 
against any person on the basis of race, religious creed, color, 
national origin, ancestry, sex, gender, pregnancy or related medical 
condition, &r, :?tl . **- , age, marital 
status, medical condition (cancer related-or genetic characteristics), 
sexual orientation, *-veteran s t a t u s a 3  physical or mental 
_______ disabilities and they shall make good faith efforts to support and 
coinply with the Di&tMETRO's equal opportunity and 
affirmative action goals .- and objectives. 

. .  . . .  

inless ~. otherwise specifically required. 
LIV. __ No changes 
LV. OFFICIAL RlJLLETIN BOARD 
5.01 Posting of Notices 

a) For purposes of posting official notices of the Board of Directors, 
notices of public hearings, and any other official papers of the Santa 
Cruz Metropolitan Transit District where posting is required by the 
law, the Official Bulletin Board of &c-SP-k&&kan 
T~m&%fl+idMETR0 shall be the bulletin board at the entrance of 
the -Q&&&METRO Administrative Office. Should the Board of 
Directors hold a public hearing at any location oiher than its regular 
place of meeting, then, in addition to the posting of the notice on the 
Official Bulletin Board above listed, posting shall also be made upon 
or near the door of the place of meeting. 

b) All advisory committees created by the Board of Directors are 
required to post any and all official notices including those notices 
required by law at the official bulletin board &METRO'S 

-tkeAdditionally, METRO staff may also E s t  noticcs on the bulletiiz 
board at the Pacific Station, 920 Pacific Avenue, Santa Cruz, CA 
95060. 

Administrative orfice eiitrance.fe $ e & g & e ~  pqme-& 

XVI. No changes. 
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BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSTT DISTRICT 

Resolution No. ___ 
On the Motion of Director: - 
Duly Seconded by Director: .- 

___ 

The Following Resolution is Adopted: 

A RESOLIJTION OF APPRECIATION FOR THE SERVICES OF 
JOSEPH A. FLOREZ AS BUS OPERATOR 

FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

WHEREAS, the Saita Cniz Metropolitan Transit District was foiined to provide public 
transportation to all of the citizens of Santa Cmz County, and 

WHEREAS, the provision of public transportation service requires a competent, 
dedicated workforce, and 

WHEREAS, the Santa Cruz Metropolitan Transit District, requiring an employee with 
expertise and dedication appointed Joseph A. Florez to serve in the position of Bus Operator, and 

WHEREAS, Joseph A. Florez served as a ineinber of the Operations Department of the 
Santa Cruz Metropolitan Transit District for the time period of November 19, 1984 to May 16, 
2008, and 

WHEREAS, Joseph A. Florez provided the Santa Cruz Metropolitan Transit District 
with dedicated service and coininitinent during the time of employment, and 

WHEREAS, Joseph A. Florez served the Metropolitan Transit District with distinction, 
and 

WHEREAS, the service provided to the citizens of Santa Cruz County by Joseph A. 
Florez resulted in relialile, quality public transportation being available in the most difficult of 
times, and 

WHEREAS, during the time of Joseph A. Florez’s service, METRO, expanded service, 
developed new operating facilities, purchased new equipment, developed accessible bus stops, 
opened new transit centers, improved ridership, responded to the challenges of the Loina Prieta 
Earthquake, responded to adverse economic conditions, assumed direct operational responsibility 
for the Highway 17 Express service and the Arntrak Connector service, and assumed direct 
operational responsibility for the ParaCruz service, and 

WHEREAS, the quality of life in Santa Crirz County was improved draniatically as a 
result of the exemplary service provided by Joseph A. Florez. 



Resolution No. 
Page 2, 

NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as Bus Operator, 
the Board of Directors of the Santa Cruz Metropolitan Transit District does hereby coniinend 
Joseph A. Florez for efforts in advancing public transit service in Santa Cruz County and 
expresses sincere appreciation on behalf of itself, METRO staff and all of the citizens of Santa 
Cruz County. 

BE IT FURTHER RESOLVED, that a copy of this resolution will be presented to 
Joseph A. Florez, and that a copy of this resolution be entered into the official records of the 
Sarita Cruz Metropolitan Transit District. 

PASSED AND ADOPTED this 23rd day of May 2008 by the following vote: 

AYES: Directors - 

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

- APPROVED 
JAN BEAUTZ 
Board Chair 

ATTEST - ____.- 

LESLIE R. WHITE 
General Manager 

APPROVED AS TO FORM: 

MARGARET GAL,LAGHER 
District Counsel 



BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No. 
On the Motion of Director: - 
Duly Seconded by Director: ____ 

- 

The Following Resolution is Adopted: 

A RESOLlJTION OF APPRECIATION FOR THE SERVICES OF 
RANDY K. SWART AS FM LEAD MECHANIC 

FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

WHEREAS, the Santa Cruz Metropolitan Transit District was fornied to provide public 
transportation to all of the citizens of Santa Cruz County, and 

WHEREAS, the provision of public transportation service requires a competent, 
dedicated workforce, and 

WHEREAS, the Santa Crux Metropolitan Transit District, requiring an eniployee with 
expertise and dedication appointed Randy K. Swart to serve in the position of FM Lead 
Mechanic, and 

WHEREAS, Randy K. Swart served as a member of the Fleet Maintenance Department 
of the Santa Cruz Metropolitan Transit District for the time period of January 1 ,  1985 to May 16, 
2008, and 

WHEREAS, Randy K. Swart provided the Santa Cruz Metropolitan Transit District with 
dedicated service and coininitinent during the time of employment, and 

WHEREAS, Randy K.  Swart served the Metropolitan Transit District with distinction, 
and 

WHEREAS, the service provided to the citizens of Santa Cruz County by Randy K.  
Swart resulted in reliable, quality public transpoi-tation being available in the most difficult of 
times, and 

WHEREAS, during the time of Randy K. Swart’s service, METRO, expanded service, 
developed new operating facilities, purchased new equipment, developed accessible bus stops, 
opened new transit centers, improved ridership, responded to thc challenges of the Lmna Prieta 
Earthquake, responded to adverse economic conditions, assumed direct operational responsibility 
for the Highway 17 Express service and the Amtrak Connector service, and assumed direct 
operational responsibility for the ParaCruz service, and 

WHEREAS, the quality of life in Santa Cruz County was improved dramatically as a 
result of the exemplary service provided by Randy K. Swart. 



Resolution No. 
Page 2 

NOW, THEREFORE, BE IT RESOLVED, that upon his retirement as FM Lxad 
Mechanic, the Board of Directors of the Sarita Cruz Metropolitan Transit District docs hereby 
coininend Randy K.  Swart for efforts in advancing public transit service in Santa Cruz County 
and expresses sincere appreciation on behalf of itself, METRO staff and all of the citizens of 
Santa Cruz County. 

BE IT FURTHER RESOLVED, that a copy of this resolution will be presented to 
Randy ICSwart, and that a copy of this resolution be entered into the official records of the Santa 
Cruz Metropolitan Transit District. 

PASSED AND ADOPTED this 23nd day of May 2008 by the following vote: 

AYES: Directors - 

NQES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

APPROVED 
JAN BEAU'TZ 
Board Chair 

ATTEST _____________ 
LESLIE R. WIHITE 
General Manager 

APPROVED AS TO FORM: 

MARGARET GALLJAGHER 
District Couiiscl 
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