SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

BOARD OF DIRECTORS REGULAR MEETING AGENDA
JUNE 26, 2009 (Fourth Friday of Each Month)
*SANTA CRUZ CITY COUNCIL CHAMBERS**

*809 CENTER STREET*
SANTA CRUZ, CALIFORNIA
9:00 a.m. —12:00 p.m.

THE BOARD AGENDA PACKET CAN BE FOUND ONLINE AT WWW.SCMTD.COM OR

AT METRO’S ADMINISTRATIVE OFFICES LOCATED AT 370 ENCINAL STREET, SUITE
100, SANTA CRUZ, CA

NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

SECTION I: OPEN SESSION - 9:00 a.m.
1. ROLL CALL
2. ORAL AND WRITTEN COMMUNICATION TO THE BOARD OF DIRECTORS

a. Daniel Kostelec, SCCRTC Bicycle Committee Re: Draft “Bicycles on Fixed
Route Buses” Policy

b. Ellen Aldridge Re: Noise Complaint
3. LABOR ORGANIZATION COMMUNICATIONS
4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
CONSENT AGENDA

5-1. ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF
MAY 2009

5-2. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR APRIL 2009

5-3. CONSIDERATION OF TORT CLAIMS:
DENY THE CLAIM OF JEREMIE HEREDIA, CLAIM #09-0013

5-4. ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGENDA FOR
JUNE 17, 2009 AND MINUTES OF APRIL 15, 2009

5-5. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE
MONTH OF MARCH 2009

5-6. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR APRIL 2009
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S5-7.

5-8.

5-9.

5-10.

5-11.

5-12.

5-13.

5-14.

ACCEPT AND FILE APRIL 2009 RIDERSHIP REPORT

ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ MONTHLY
SERVICE REPORT FOR THE MONTH OF APRIL 2009

ACCEPT AND FILE METROBASE PROJECT STATUS REPORT

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT RENEWAL WITH ALLIANT INSURANCE SERVICES AND CONTINUING
PARTICIPATION IN THE CALIFORNIA PUBLIC ENTITY INSURANCE AUTHORITY
JOINT POWERS AGREEMENT IN ORDER TO ACCESS EXCESS WORKERS’
COMPENSATION INSURANCE

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE
AMENDMENTS TO INCREASE THE TOTAL AMOUNTS OF THE PURCHASE
ORDERS WITH SPECIALIZED AUTO & FLEET IN AN AMOUNT NOT TO EXCEED
$60,000 AND WITH WATSONVILLE CADILLAC BUICK PONTIAC GMC IN AN
AMOUNT NOT TO EXCEED $45,000 FOR AUTOMOTIVE REPAIRS AND
INSPECTION SERVICES

ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM
APPOINTEES TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION FOR THE MAY 2009 MEETING(S)

APPROVE REGULAR BOARD MEETING MINUTES OF MAY 8 & 22, 2009

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT AMENDMENT FOR A CHANGE ORDER IN THE AMOUNT OF NOT-TO-
EXCEED $2,100 FOR WALD, RUHNKE, & DOST ARCHITECTS TO PROVIDE
ADDITIONAL SERVICES FOR DESIGNING AN ADDITIONAL FINANCE ROOM DUE
TO REORGANIZATION OF PAYROLL DUTIES

REGULAR AGENDA

PRESENTATION OF EMPLOYEE LONGEVITY AWARDS
Presented by: Chair Bustichi

PUBLIC HEARING: CONSIDERATION OF ADOPTING A RESOLUTION
APPROVING FY10 FINAL BUDGET (REVISED)

Presented by: Angela Aitken, Finance Manager

PUBLIC HEARING WILL TAKE PLACE AT 9:00 A.M.

CONSIDERATION OF ADOPTION OF A MANAGEMENT COMPENSATION PLAN
FOR METRO MANAGEMENT PERSONNEL FOR THE PERIOD OF JULY 1, 2009
THOUGH JUNE 30, 2012

Presented By: Leslie R. White, General Manager
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9. CONSIDERATION OF INFORMATION REGARDING THE ACTIONS OF THE
LEGISLATIVE COMMITTEE AND THE GOVERNANCE AND STRUCTURE TASK
FORCE OF THE AMERICAN PUBLIC TRANSPORTATION ASSOCIATION ON
JUNE13/14, 2009
Presented By: Leslie R. White, General Manager

10. CONSIDERATION OF CANCELLING THE JULY 10, 2009 BOARD OF DIRECTORS
WORK SESSION MEETING
Presented By: Leslie R. White, General Manager

11. ORAL ANNOUNCEMENT: NOTIFICATION OF MEETING LOCATION FOR JULY 24,
2009 — SCOTTS VALLEY CITY COUNCIL CHAMBERS, ONE CIVIC CENTER DRIVE,
SCOTTS VALLEY
Presented by: Chair Bustichi

12.  REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel

13. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION

SECTION II: CLOSED SESSION

1. CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
(Pursuant to Government Code Section 54956.9)

a. Name of Case: Dorothy Lanagan vs. Santa Cruz Metropolitan Transit
District

SECTION Ill: RECONVENE TO OPEN SESSION

14. REPORT OF CLOSED SESSION

15. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
LEGAL SERVICES CONTRACT WITH MCMILLAN & SHUREEN LLP FOR FEDERAL
LITIGATION PURPOSES
Presented By: Margaret Gallagher, District Counsel

ADJOURN

NOTICE TO PUBLIC

Members of the public may address the Board of Directors on a topic not on the agenda but
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under
Section I. Presentations will be limited in time in accordance with District Resolution 69-2-1.

When addressing the Board, the individual may, but is not required to, provide his/her name
and address in an audible tone for the record.
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Members of the public may address the Board of Directors on a topic on the agenda by
approaching the Board immediately after presentation of the staff report but before the Board
of Directors’ deliberation on the topic to be addressed. Presentations will be limited in time in
accordance with District Resolution 69-2-1.

The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.
The City Council Chambers is located in an accessible facility. Any person who requires an
accommodation or an auxiliary aid or service to participate in the meeting, please contact
Cindi Thomas at 831-426-6080 as soon as possible in advance of the Board of Directors
meeting. Hearing impaired individuals should call 711 for assistance in contacting METRO
regarding special requirements to participate in the Board meeting. A Spanish Language
Interpreter will be available during "Oral Communications" and for any other agenda item for
which these services are needed. This meeting will be broadcast live by Community
Television of Santa Cruz on Channel 26.
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RE: SCMTD's Draft “Bicycles on Fixed Route Buses” Policy
Dear Chair Bustichi:

| am writing on behalf of the Santa Cruz County Regional Transportation Commission’s Bicycle
Committee to comment on the “Bicycles on Fixed Route Buses” policy. The Bicycle Committee discussed
the draft policy at its Aprit 13th, 2009 and May 18, 2009 meetings and made the comments and
recommendations listed below.

The use of bicycles for the first and last mile of transit commules is gaining national acceptance and
proving to be an effective way of increasing transit ridership and reducing highway congestion. With this
information in mind, the Bicycle Committee recommends the following policy changes.

1. Expand the policy by allowing bicycles inside buses on all long haul routes (i.e. Watsonville and
San torenzo Valley routes). This change has great potential benefits as described above.

2. Allow bicycles inside the bus on all routes operating at night. Bicycling at night can be more
dangerous and buses typically have excess capacity at night.

3. Allow bicycles to board inside Highway 17 Express buses at all stops

4. Remove policy 4 9g regarding muddy bicycles. Bus drivers should not be put in the position of
having to make this determination

The Bicycle Committee recommends a phased approach to implementing these recommendations - We
believe implementation of items 1, 2 and 4 for a six month trial run would be a reasonable approach.
During the trial period special attention should be paid to all impacts of bicycles on buses, but most
importantly to assess their impact on disabled users of the buses. Hopefully, results from the trial will be
positive and further utilization of the transit system by bicycle commuters will be possible

Please feel free to contact the Regional Transportation Commission’s Bicycle Coordinator and staff to the
Bicycle Committee, Cory Caletti, at (831) 460-3201 or by email at ccaletti@sccite.org, for this and any
other Bicycle Committee related matters.

Thank you for your consideration and commitment to promoting alternative transportation

Sincerely,

-

Daniel Kosteleg,
Chair, SCCRTC Bicycle Commitiee

cc Santa Cruz County Regional Transportation Commission
Santa Cruz County Regional Transportation Commission’s Bicycle Committee

WRicserv2\shared\Bike\Committee\CORR\2000NSCMTD Bike Policy doc
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Ellen Aldridge
2126 Ocean Street Extension
Santa Cruz, CA 95060
emailellen@mac.com \ N

June 3, 2009

Supervisor Mark Stone ? T e
701 Ocean St, Room 500
Santa Cruz, CA 95060

Hi Mark,

Attached you'll find a "petition” from our neighborhood that | promised the neighbors
we'd forward to you. It is focused on a noise problem from the new Metro facility
that is plaguing our previously very quiet Ocean St. Extension neighborhood.

| also have provided it to Les White and had talked with him. 1 let him know

| planned to contact you as well. He explained the history and details to

me. We and all our neighbors would very much appreciate your help keeping
abatement of this noise high on the agenda at the Metro.

| promised our neighbors that I'd let get back to them with the response |
received from you and Les so if you could, when you have a moment,
please let me know if there are any plans to address this.

I'd be happy to provide more information or context if that would be useful.

Thanks for your assistance with this.

Sincerely’)
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Neighborhood Petition
for the Control of Unnecessary Noise from
the Metro Facility on East Side of Hwy 9
in Santa Cruz

We, the undersigned residents of the Ocean Street Extension neighborhood, would like
to inform the Metro staff, its Board of Directors and the elected officials of Santa Cruz
County of a noise problem that is disturbing our normally peaceful and quiet
neighborhood. We respectfully request that the Metro control the noise in whatever
manner is effective.

Though we are not certain, the noise appears to be coming from a motor or pump
(perhaps a compressor or generator) on the north side of the new Metro bus wash and
fueling building on Hwy 9 at the old A Tool Shed site. The noise occurs on and off
throughout the day and night, sometimes for an hour or more at a time. We could wax
poetically with countless rhetorical flourishes about how the noise negatively impacts us,
but in respect for your time, we will refrain.

Thank you for your help in solving this problem.

Print Name Address ] Signature _ -/ | Date |

X\f\g;({,i(ﬁﬂ A)c\\f:@(f\g B i
J
l)a,ﬂ(/t >, Y, ,,//

/%// 1 H0e

\

] S —

f;}xw } Sl AR

A

[ R

‘_4 N

3 kY

"s‘EM Lose |
L( (h U \UL\”U’\(V 7 ]
ol (N | :

"\V‘]\\“]\L' \t;}{/'

Fi2 M 1{ W Bish T bin Aty Frtan S 4- i
! 4 Y T
Z ats7 ey WLOEL LEd ) L // ,,/,// %/,?/g;‘q

/%A@&w ‘ : : ,,-f/// / // s
7 },Y} {U éﬁt LAIL:{‘ (i (,n & [ {/ (Zzeed | /‘}/‘?//, Mg,;\.c\;,-\ - {:)/S /;f?f

B(u é\/ D& lf . | "“: )] wie, g qee - /){‘/5 /((,
rR\u{L (/ &5 L( ;\ ,}i’é / (l} {/LC[]UIJ} /1 {{»3 ,/ulz

(::‘ (g CAPY \ “\ [?\C/ (,1( ZL( /».‘]»(J«“w ‘;f‘ b 57 L}7L*'5 . & K/




7

A Gl

L
PN
‘:%L/ (P

ol . -
:,17(; X \‘\"ki\ai\) [ ) h_\»'\

A
2o

1S

Pr !
IN el L.

. /‘/ j /’/I’,// m 7/»;
/4l izal

/]

i
,//) Ao ( 7

S
Tl AN ~,)I . /.)

A-b.3



1"1-G

DATE 06/08/09 12:22

SANTA CRUZ METROPOLITAN

TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR ACCOUNTS PAYABLE

PAGE 1

05/31/09

VENDOR TRANS.

CHECK CHECK
NUMBER DATE
32620M05/01/09

32621M05/01/09

05/04/09
05/04/089

32622
32623

05/04/0¢9
05/04/09

32624
32625

32626 05/04/09
32627 05/04/09
32628 05/04/09
32629 05/04/08
32630 05/04/09
32631 05/04/09
32632 05/04/09
32633 05/04/09

05/04/09
05/04/08
05/04/0¢9

32634
32635
32636

32637
32638

05/04/09
05/04/09

05/04/09
05/04/09

32639
32640

05/04/09
05/04/09
05/04/09
05/04/08
05/04/09
05/04/09
05/04/09
05/04/03
05/04/0%9

32641
32642
32643
32644
32645
32646
32647
32648
32649

05/04/09
05/04/09
05/04/08
05/04/09

32650
32651
32652
32653

CHECK
AMOUNT

80.0

1,854,
1,095.

107.
2,789.

18.670.
3,046.
63.

50.

63.

.00

1,050

125.
14,476.

N W W

€18.
1,829.

112.
.32

777

990.
.55

96.
191.
.00
.00
.50
.00
299.

96

50
50
3,682

476.

50.
.39
.32

100
581

50
68
51
00
46

00
81

.15
.00
.50

45
a7

00

00

92
13

95

16
00

VENDOR

E635

002876
001016

294
001D

001276
059
001268
BO18
172
602109
001113
001124

418
T192
504

480
085

002388
001492

432
EQ20
E162
001039
BO23
BOZ1
001745
BO0O®G
001233

001119
B025
001052
041

VENDOR
NAME

FERRICK, MARY
TRAVEL ADVANCE
KINSLOW, DEBBIE
TRAVEL ADVANCE

AA AUTO COLLISION CENTER
ALLARD'S SEPTIC SERVICE

T ANDY'S AUTO SUPPLY

ATET

BANK OF MARIN

BATTERIES USA, INC.

BUDGET BLINDS OF SANTA CRUZ

BUSTICHI, DENE

CENTRAL WELDER'S SUPPLY,
CITY OF SANTA CRUZ/PARKING

CLARKE, SUSAN
CLEAN ENERGY

COUNTY OF SANTA CRUZ
CRESS, CATHY

CUMMINS WEST, INC.

'DIESEL MARINE ELECTRIC,

DIXON & SON TIRE, INC.

DOGHERRA 'S
EVERGREEN OIL INC.

EXPRESS EMPLOYMENT PROS

FOUSE, BRENT
GOUVEIA, ANNA
GRAFFITI REMOVAL,
GRAVES, RON
HAGEN, DONALD N,

INC.

TYPE

~]

INC.

INC.

HARTFORD LIFE AND ACCIDENT INS

HINKLE, MICHELLE
KIMBALL MIDWEST

MACERICH PARTNERSHIP LP

MARTINEZ, EMILIO
MID VALLEY SUPPLY
MISSION UNIFORM

~I

NUMBER

26764

26730
26823
26824
26765
26735
26829
26826
26788
26802
26739
26612
26827
26656
26780
26781
26782
26725
26783
26784
26785
26786
26787
26790
26796
26797
26798
26789
26601
26813
26814
26758
26762
26831
26789
26740
26741
26822
26742
26791
26792
26736
26745
26552
26648
26753

TRANSACTION
DESCRIPTION

TRAVEL ADVANCE

TRAVEL ADVANCE

OUT RPR REV VEH
HAZ WASTE DISP

HAZ WASTE DISP

REV VEH PARTS

T1 ENCINAL TO GOLF
T1 138 GOLF CLUB

JAN RETAINAGE/MB

REV VEH PARTS
REPAIRS/MAINTENANCE
APR BOARD MTG

PARTS & SUPPLIES
PARKING PERMITS

EXT BUS ANNOUN/AUDIT
APR LNG/FLT

APR LNG/FLT

MARCH CNG/FLT

1 PT PREPAID COUPON
REV VEH PARTS

REV VEH PARTS

REV VEH PARTS

REV VEH PARTS

REV VEH PARTS

REV VEH PARTS

APR TIRES/FLT

BPR TIRES/FLT

REV VEH PARTS

APR TIRES/FLT

OUT RPR REV VEH

HAZ WASTE DISP

HAZ WASTE DISP
TEMP/FAC W/E 4/19
3/16~3/20 EMP TRAVEL
4/6-4/9 EMP TRAVEL
REV VEH PARTS
APR BOARD MTG
APR BOARD MTG
MAY LIFE/AD&D
APR BOARD MTG
REV VEH PARTS
REV VEH PARTS
APR-MAY 09 CPI ADJ
APR BOARD MTG
CLEANING SUPPLIES
UNIF/LAUNDRY/FAC
UNIF/LAUNDRY/FAC

INS

TRANSACTION
AMOUNT

80.

, 854
730.
363,
i07.
431.
358.
670.
046.
63.
50.
63.
050.
125.
657.
.819.
.15
.00
740.
224.
152.
147.
17.
618.
.70
.25

83
467

429.
849.
112.
532.
245,
890.

96.

96.
191.
.00

50

50.
. 682

267

32.
476.
50.
100.
55.
54.

00

.59

00
00
42
39
38
50
68
51
00
46
00
00
08
73

94
49
56
47
04
45

44
08
00
32
00
00
55
92
13

00

.50
28

67
16
00
39
02
9%

MANUAL

MANUAL
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DATE 06/08/09 12:22

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR ACCOUNTS PAYABLE

PAGE 2

05/01/09 THRU 05/31/09

CHECK
AMOUNT

CHECK
NUMBER

32654
32655

32656
32657
32658
32659
32660
32661
32662
32663

32664

32665

32666
32667
32668
32668
32670
32671
32672
32673
32674

32675
32676

CHECK
DATE

05/04/09
05/04/09

05/04/09
05/04/09
05/04/09
05/04/09
05/04/09
05/04/09
05/04/09
05/04/09

05/04/09

05/04/09

05/04/09
05/04/09
05/04/09
05/04/09
05/04/09
05/04/09
05/04/09
05/04/09
05/04/09

05/11/09
05/11/09

120

18,3893.

2,290.
.85

32

L.
.00
.00

50
50

1i,152.
2,310.
326.

9,272

768.

39.
50.
.87

543

2,573.
11,522.
603.
169,819.
137.
125.

1,378.
.05

105

.75

11
08
47
08

98
91

.57

49

64
00

46
50
64
50
88
S0

59

VENDOR

£391
001176

009
043
882
BO22
BO15
966
018
135

078

001232

001976
BO17
083
R550
001043
001223
002887
E495
148

001188
E636

VENDOR
NAME

NORTH, JEFFREY
NORTHSTAR, INC,.

PACIFIC GAS & ELECTRIC
PALACE ART & OFFICE SUPPLY

PRINT SHOP SANTA CRUZ
ROBINSON, LYNN MARIE
ROTKIN, MIKE

5.C. FUELS

SALINAS VALLEY FORD SALES

SANTA CRUZ AUTO PARTS,

SANTA CRUZ MUNICIPAL UTILITIES

SPECIALIZED AUTO AND

SPORTWORKS NORTHWEST,
STONE, MARK
THYSSENKRUPP ELEVATOR
USAA SUBROGATION
VISION SERVICE PLAN
WATSONVILLE CADILLAC,

WEST BAY BUILDERS, INC.

WHITE, LES

ZEP MANUFACTURING COMPANY

AFV FLEET SERVICE
AGUIRRE, CIRO

VENDOR TRANS.
NUMBER

26775
26776
26777
26778
26772
26761
26754
26755
26747
26731
26737
26743
26744
26794
26793
26766
26767
26768
26769
26770
26771
26800
26801
26803
26804
26805
26806
26807
26808
26808
26810
26811
26812
26598
26599
26600
26726
26795
26746
26825
26828
26734
26603
26821
26760
22773
22774
26666
26947
26907

TRANSACTION
DESCRIPTION

UNIF/LAUNDRY/FLT
UNIF/LAUNDRY/FLT
UNIF/LAUNDRY/FLT
UNIF/LAUNDRY/FLT
UNIF/LAUNDRY/FLT
3/16-3/20 EMP TRAVEL
MAR MAINT/REPAIRS
SCHEDULED SERVICE
2/26-3/27 ENCINAL
OFFICE SUPPLY/MTC
BUS CARDS/B.COTTER
APR BOARD MTG

APR BOARD MTG

MAR DIESEL/FLT

REV VEH PARTS

SMALL TOOLS

REV VEH PARTS

EMP TOOL REPLACEMENT
REV VEH PARTS

REV VEH PARTS
CLEANING SUPPLIES
3/18-4/16 CEDAR
3/18-4/16 ENCINAL
3/18-4/17 PACIFIC
3/18-4/17 METRO
3/18-4/16 1200 RIVER
3/18-4/16 111 DUBOIS
3/18-4/16 138 GOLF
3/18-4/16 110 VERNON
3/18-4/16 1200 RIVER
3/18-4/16 120 GOLF
3/18-4/16 111 DUBOIS
3/18-4/16 110 VERNOW
OUT RPR REV VEH

OUT RPR REV VEH

OUT RPR REV VEH

OUT RPR REV VEH

REV VEH PARTS

APR BOARD MTG
APR-JUN MAINT
SETTLEMENT/RISK

MAY VISION INS

OUT RPR REV VEH
CONST 8VC MB TO 1/31
4/20 EMP TRAVEL
CREDIT MEMO

CLEANING SUPPLIES
CLEANING SUPPLIES
REV VEH PARTS

SAFETY SUPPLIES

TRANSACTION COMMENT
AMOUNT

150.42
43.26
31.98
95.23

150.42

120.75

14,842.00
3,551.11
2,290.08

32.85
31.47
50.00
50.00

11,152.08

2,310.98
22.45
67.44
75.02
76.20
7.68
78.12
863.33
203.45
2,721.48
92.32

922.73

122.14

937.58

108.46

2,669.88

112.15

387.32

131.73

193.60

162.84

128.56

283.49
39.64
50.00

543.87

2,573.46
11,522.50
603.64
169,819.50

137.88

~241.49

179.28

188.11

1,378.59

105.05
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DATE 06/08/09 12:22

CHECK
NUMBER

05/11/09
05/11/09
05/11/09
05/11/09
05/11/09
05/11/09

32677
32678
32679
32680
32681
32682

05/11/09
05/11/09
05/11/09
05/11/09
05/11/09

32683
32684
32685
32686
32687

05/11/09
05/11/09
05/11/09

32688
32689
32690

32691 05/11/09

32692 05/11/09

05/11/09
05/11/09
05/11/09
05/11/09

32693
32694
32695
32696

326397 05/11/09

32698 05/11/09

CHECK
AMOUNT

258.
.08

202

2,072.
774.
20.
616.

4,275.
119.
1,185.
125.
42,030.

70.
572.
31.

1,175.

1,379.

41,603

21.
6,511,
.70

2,523

990.

00

32
00
00
77

00
08
09
00
66

00
93
79

00

09

.75

46
61

.50

00

002861
001B
011
001112
002189

979

002898
001346
001113
001124

001084
075
002063

E638

504

800
001271
001316
085

002388

432

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR ACCOUNTS PAYABLE

VENDOR
NAME

AIRTEC SERVICE

AMERICAN MESSAGING SVCS,
AT&T/MCI

BEWLEYS CLEANING

BRINKS AWARDS & SIGNS
BUS & EQUIPMENT

LLC

CAMPBELL'S TOWING

CEB
CITY OF SANTA CRUZ
CLARKE, SUSAN

CLEAN ENERGY

CLUTCH COURIERS
COAST PAPER & SUPPLY INC.
COSTCO

COTTER, ROBERT

CUMMINS WEST, INC.

DELTA DENTAL PLAN
DEPARTMENT OF MOTOR VEHICLES
DEVCO QIL

DIXON & SON TIRE, INC.

DOGHERRA'S

EXPRESS EMPLOYMENT PROS

PAGE 3

05/01/0% THRU 05/31/09

TRANSACTION COMMENT
AMOUNT

-

26986
269867
26985
26837
26738
26893
26894
26960
26914
26971
26834
26849
26850
26851
26852
26975
26376
26919
26759
26655
26727
26728
26832
26833
26895
26922
26923
26924
26925
26926
26927
26928
26843
26844
26901
26912
26905
26961
26887
26888
26889
26890
26896
26945
26946
26867
26868
26869
26870
26988

DATE
TRANSACTION
DESCRIPTION
SVC/ ENCINAL HVAC

MAY PAGERS

MARCH PHONES

APR SVCS/RESEARCH
PLATE/PLAQUE/ADM
REV VEH PARTS

REV VEH PARTS

OUT RPR REV VEH

09 CA CIVIL PRACTICE
STORM WATER CHARGES
EXT BUS ANNOUN/AUDIT
APR LNG/FLT

APR LNG/FLT

APR LNG/FLT

APR LNG/FLT

04/23 LNG/FLT

4/25 LNG/FLT
PROF/TECH SVCS/RISK
CLEANING SUPPLIES
PHOTO PROCESS/OPS
PHOTO PROCESS/OPS
PHOTO PROCESS/OPS
PHOTO PROCESS/OPS
PHOTO PROCESS/OPS
FINGERPRINTING
4/5-4/9 RELOCATION
4/12-4/13 RELOCATION
4/14-4/16 RELOCATION
4/19-4/23

3/29-4/3 RELOCATION
4/26~-4/28 RELOCATION
4/29-4/30 RELOCATION
REV VEH PARTS

REV VEH PARTS

REV VEH PARTS

MAY DENTAL INS

09 cA VEH CODE
3/23-4/30 FUEL/FLT
APR TIRES & TUBES
APR TIRES & TUBES
APR TIRES & TUBES
BPR TIRES & TUBES
MAR TIRES & TUBES
APR TIRES/FLT

APR TIRES/FLT

OUT RPR REV VEH

OUT RPR REV VEH

OUT RPR REV VEH

OUT RPR REV VEH
TEMP/FAC W/E 4/26

230.00

138.00
230.00
230.00
138.00
92.00
1,035.94
171.39
171.76
41,603.75
21.46
6,511.61
348.80
406.2%
110.27
110.27
218.76
862.09
467.25
55.00
55.00
55.00
77.50
990.00
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DATE 06/08/09 12:22

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR ACCOUNTS PAYABLE

PAGE 4

05/01/09 THRU 05/31/09

CHECK
NUMBER

32699
32700
32701
32702

32703
32704
32705
32706

32707
32708
32709

32710

32711
32712

32713

32714
32715
32716

32717
32718
32719
32720

CHECK
DATE

05/11/09
05/11/09
05/11/09
05/11/09

05/11/09
05/11/09
05/11/09
05/11/09

05/11/09
05/11/09
05/11/09

05/11/709

05/11/09
05/11/09

05/11/09

05/11/09
05/11/09
05/11/09

05/11/09
05/11/09
05/11/09
05/11/09

CHECK
AMOUNT

65.23
49.21
523.20
223.55

32.65
310.77
3,417.75
300.00

821.60

100.39
650.03

2,849.31

48.50

517.42

945,00
12,585.38
376.66

159,44
2,500.00
1.832.65

VENDOR

282
E378
002313
166

074
039
002240
852

001145
001052
041

009

481
107a

001548

001098
966
135

848

00245¢
002267
001075

VENDCR
NAME

GRAINGER
GRANADOS-BOYCE, MARIA
HARTSELL & OLIVIERI
HOSE SHOP, THE

KENVILLE LOCKSMITHS

KINKO'S INC.

KLEEN-RITE PRESSURE WASHERS
LAW OFFICES OF MARIE F. SANG

MANAGED HEALTH NETWORK

MID VALLEY SUPPLY
MISSION UNIFORM

PACIFIC GAS & ELECTRIC

PIED PIPER EXTERMINATORS, INC.

PROBUILD

QUILIL CORPORATION

ROBERT HALF MANAGMENT RESCURCE

5.C. FUELS
SANTA CRUZ AUTO PARTS, INC.
SANTA CRUZ ELECTRONICS, INC.

SCOTTS VALLEY WATER DISTRICT
SHAW & YODER, INC.
SOQUEL III ASSCCIATES

VENDOR TRANS.

TYPE NUMBER

~ ~J

0

26871
26913
26920
26940
26941
26756
26729
26987
26854
26855
26856
26830
26757
26772
26773
26774
26839
26840
26841
26842
26892
26902
26903
26904
26916
26933
26934
26935
26936
26838
26748
26749
26750
26751
26752
26968
26969
26974
26816
26885
26929
26853
26873
26950
26951
26980
26942
26966
26817
26917

TRANSACTION
DESCRIPTION

SAFETY SUPPLIES
QFFICE SUPPLIES/OPS
TRANSCRIPTS/RISK
REV VEH PARTS

REV VEH PARTS

PARTS & SUPPLIES
4/23 PRINTING

EQUIP RENTAL
WORKERS COMP CLAIM
WORKERS COMP CLAIM
MAY EAP PREMIUM
CLEANING SUPPLIES
UNIF/LAUNDRY/FAC
UNIF/LAUNDRY/FLT
UNIF/LAUNDRY/FLT
UNIF/LAUNDRY/FLT
UNIF/LAUNDRY/FLT
UNIF/LAUNDRY/FLT
UNIF/LAUNDRY/FLT
UNIF/LAUNDRY/FLT
UNIF/LAUNDRY/PT
UNIF/LAUNDRY/FLT
UNIF/LAUNDRY/FLT
UNIF/LAUNDRY/FLT
UNIF/LAUNDRY/FLT
3/28~4/27 ENCINAL
3/28-4/27 115 DUBOIS
3/28-~4/27 115 DUBOIS
3/28~4/27 115 DUBOIS
JAN PEST CONTROL
CREDIT NOTE
REPAIRS/MAINTENANCE
REPAIRS/MAINTENANCE
REPAIRS/MAINTENANCE
REPAIRS/MAINTENANCE
PARTS & SUPPLIES
PARTS & SUPPLIES
REPAIRS/MAINTENANCE
OFFICE SUPPLY/ADM
OFFICE SUPPLY/PT
TEMP/IT W/E 4/24
APR DIESEL/FLT

REV VEH PARTS

PARTS & SUPPLIES
REV VEH PARTS

PARTS & SUPPLIES
REV VEH PARTS
2/10~4/7 KINGS VLG
APR LEGISLATIVE SVCS
1/09-5/09 CAM ADJ

TRANSACTION COMMENT
AMOUNT

65.23
49.21
523.20
55,85
167.70
32.65
310.77
3,417.75
135.00
165.00
821.60
100.39
56.73
43,26
31.98
95.23
43.26
150.42
95.23
4.32
36.19
31.98

52.45
2,676.81
148.82
14.71

48.50
-29.55
29.55
13.37

14.77
25.91
148.95
46,06
381.94
135,48
945,00
12,585.38
287.80
52.47
24,67
11.72

159,44
2,500.00
1.832.65
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DATE 06/08/09 12:22

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR ACCOUNTS PAYABLE

DATE:

05/01/09 THRU 05/31/09

CHECK
AMOUNT

CHECK
NUMBER

32722
32723

32724

32725
3272¢
32727

32728
32729
32730
32731
32732
32733
32734
32735

32736
32737

32738
32739
32740
32741

32742
32743

32744
32745
32746
32747

CHECK
DATE

05/11/09

05/11/09
05/11/08

05/11/08

05/11/09
05/11/08
05/11/08

05/11/09
05/18/09
05/18/09
05/18/09
05/18/09
05/18/09
05/18/09
05/18/09

05/18/09
05/18/09

05/18/09
05/18/08
05/18/09
05/18/09

05/18/09
05/18/09

05/18/09
05/18/08
05/18/09
05/18/09

70.
264,
17,807.
234,
670.
1,980.
.43
2,095.

125.
14,496,

1,000.
1,331,
184.
19.

1,111

4,836.

500.
490.
990.

51.

.31

.38
1.08
.96

00
96
79
00
0C
00

99

00
63

00
52
00

23

.78

95

00
00
00
31

VENDOR

001232

104
002805

007

221
434B
001223

682
E636
941
876
615
001272
001346
130

001113
001124

001084
163
367
002063

001048
085

002862
001492
432
282

VENDOR
NAME

SPECIALIZED AUTO AND

STATE STEEL COMPANY
TELEPATH CORPORATION

UNITED PARCEL SERVICE

VEHICLE MAINTENANCE PROGRAM
VERIZON CALIFORNIA
WATSONVILLE CADILLAC, BUICK.

WEISS, AMY L.

AGUIRRE, CIRO

ASSURANT EMPLOYEE BENEFITS
ATCHISON, BARISONE, CONDOTTI &
CALPELRA

CITY OF SANTA CRUZ - PLANNING
CITY OF SANTA CRUZ

CITY OF WATSONVILLE UTILITIES

CLARKE, SUSAN
CLEAN ENERGY

CLUTCH COURIERS
COMMUNITY PRINTERS, INC.
COMMUNITY TELEVISION OF
COSTCO

CRUZ CAR WASH
DIXON & SON TIRE, INC.

ECOLOGICAL CONCERNS INC.
EVERGREEN 0OIL INC.
EXPRESS EMPLOYMENT PROS
GRAINGER

VENDOR TRANS.
NUMBER

26874
26878
26879
26880
26881
26882
26883
26884
26959
26955
26957
26956
26958
26845
26836
26860
26861
26863
26864
26866
26820
27042
27002
27038
26938
27039
27049
27077
27078
27079
27080
27081
26806
26977
26978
27004
27033
27036
26908
263909
26910
26911
27005
26886
26943
26944
27035
27063
27048
27000

TRANSACTION
DESCRIPTION

OUT RPR REV VEH
OUT RPR REV VEH
OUT RPR REV VEH
OUT RPR REV VEH
OUT RPR REV VEH
OUT RPR REV VEH
OUT RPR REV VEH
OUT RPR REV VEH
PARTS & SUPPLIES
APR MAINT REPAIRS
OUT RPR EQUIP

FRT OUT/FLT

CREDIT NOTE

REV VEH PARTS

MT BIEWLASKI

REV VEH PARTS

REV VEH PARTS

REV VEH PARTS

REV VEH PARTS

REV VEH PARTS

APR INTERPRETER
5/2-5/6 EMP TRAVEL
MAY LTD INS

LEGAL SVCS/425 FRONT
MEMBERSHIP DUES
VERNON PERMIT/MB
APR LANDFILL
CONTAINER/RODRIGUEZ
4/1-5/1 RODRIGUEZ
3/3-4/30 RODRIGUEZ
3/3-4/30 RODRIGUEZ
3/3-4/30 RODRIGUEZ
EXT BUS ANNOUN/AUDIT
4/28 LNG/FLT

4/30 LNG/FLT

APR MAIL SVCS
PRINTING/HRD

TV COVERAGE 4/24
PHOTO PROCESS/OPS
PHOTO PROCESS/OPS
PHOTO PROCESS/OPS
PHOTO PROCESS/OPS
OUT RPR REV VEH
APR TIRES & TUBES
APR TIRES/FLT

APR TIRES/FLT
WATER DRAINAGE/MB
HAZ WASTE DISP
TEMP/FAC W/E 5/3
REPAIRS/MAINTENANCE

TRANSACTION COMMENT
AMOUNT

338.46
193.60
268.81
296.46
42,85
340.35
603.75
43.28
74.34
2,707.41
38.06
40.94
-11.63
1,289.38
54.08
273.56

666.91
151.32
213.91
70.00
264.96
17,807.79
234.00
670.00
1,980.00
15.43
1,443.56
10.63
54,27
520.13
67.40
125.00
7,811.28
6,685.35
1,000.00
1,331.52
184,00
5.20
5.62
4,54
3.87
1,111.78
172,15
374.93
4,289.87
300.00
490.00
990.00
51.31
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DATE 06/08/09 12:22 SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR ACCOUNTS PAYABLE

CHECK CHECK CHECK VENDOR VENDOR VENDOR TRANS. TRANSACTION TRANSACTION COMMENT

NUMBER DATE AMOUNT NAME TYPE NUMBER DESCRIPTION AMOUNT
32748 05/18/09 476.35 001097 GREENWASTE RECOVERY, INC. 27050 APR GARB/KINGS VLG 177.88
27051 APR GARB/MT HERMON 70.45

27052 APR GARB/GREEN VLY 17.50

27053 APR GARB/RESEARCH 210.52

32749 05/18/09 511.75 001198 HARLAND 26931 AP CHECKS/FINANCE 264.60
26932 AP ENVELOPES/FINANCE 247,15

32750 05/18/09 49,28 510A HASLER, INC. 27059 6/1-6/30 RENTAL/ADM 49.28
32751 05/18/09 201,41 215 IKON OFFICE SOLUTIONS 26819 3/19-4/18 MAINT/ADM 201.41
32752 05/18/09 263.60 R551 K.C'S COURT REPORTING 27045 TRANSCRIPTS/RISK 263.60
32753 05/18/09 2,305.07 7686 KRAFT'S BODY SHOP 27007 OUT RPR REV VEH: 2,305.67
32754 05/18/09 220.50 001093 KROLL LABORATORY SPECIALISTS 26994 MAR/APR DRUG TESTS 220.50
3275% 05/18/09 174.28 040 LENZ ARTS, INC. 26815 EMP INCENTIVE 174.28
32756 05/18/09 50.00 880 LEXISNEXIS 27001 PROF/TECH/RISK 50.00
32757 05/18/09 55.02 041 MISSION UNIFORM 26835 UNIF/LAUNDRY/FAC 55.02
32758 05/18/089 44,40 089 MOTION INDUSTRIES, INC. 26953 REV VEH PARTS 44,40
32759 05/18/09 106.75 004 NORTH BAY FORD LINC-MERCURY 26996 REV VEH PARTS 106.75
32760 05/18/09 1,040.00 E645 OLANDER, JOY 27041 EMP TRAINING 1,040.00
32761 05/18/09 8.357.91 009 PACIFIC GAS & ELECTRIC 26990 3/27-4/28 111 DURBROIS 4,348.54
26991 3/27-4/28 1122 RIVER 95.31

26992 3/27-4/28 110 VERNON 822.64

26993 3/27-4/28 RIVER 1,344.73

27061 4/8-5/6 KINGS VLG 13.38

27082 4/2-4/30 PACIFIC 1,733.31

32762 05/18/09 36.94 043 PALACE ART & OFFICE SUPPLY 26964 OFFICE SUPPLY/OPS 25.16
27044 OFFICE SUPPLY/MTC 1.78

32763 05/18/09 5.00 T193 PALMA, EDGAR MARTINEZ 26989 CHANGE MACHINE/MTC 5.00
32764 05/18/09 161.31 050 PITNEY BOWES INC, 26732 6/09-5/10 RENTAL/MTC 73.15
26733 6/09-5/10 RENTAL/MTC 86.16

32765 05/18/09 517.00 001149 PREFERRED PLUMBING, INC. 26970 REPAIRS/MAINTENANCE 517.00
32766 05/18/09 46.98 1072 PROBUILD ' 26973 REPAIRS /MAINTENANCE 46.98
32767 05/18/09 286.10 001270 QUEST TECHNOLOGIES, INC. 27003 OUT RPR EQUIP 286.10
32768 05/18/09 12,021.18 966 5.C. FUELS 0 26954 APR DIESEL/FLT 12,021.18
32769 05/18/09 144.85 018 SALINAS VALLEY FORD SALES 26995 REV VEH PARTS 144,85
32770 05/18/09 1.,0859.17 002713 SANTA CRUZ AUTO TECH, INC. 27026 QUT RPR REV VEH 1,099.17
32771 05/18/09 101.32 135 SANTA CRUZ AUTO PARTS, INC. 26872 REV VEH PARTS 92.29
26948 SMALL TOOLS 3.57

26949 PARTS & SUPPLIES 5.46

32772 05/18/09 34,77 848 SANTA CRUZ ELECTRONICS, INC. 26915 OFFICE SUPPLY/IT 34.77
32773 05/18/09 236.84 079 SANTA CRUZ MUNICIPAL UTILITIES 27040 3/18-4/16 1217 RIVER 236.84
32774 05/18/09 834.48 149 SANTA CRUZ SENTINEL 0 27057 CLASSIFIED ADS-ADM 502.17
27058 CLASSIFIED ADS-ADM 332.31

32775 05/18/09 1,608.85 001232 SPECIALIZED AUTO AND 26875 OUT RPR REV VEH 201.62
26876 OUT RPR REV VEH 427.79

26877 OUT RPR REV VEH 128.56

27024 QUT RPR REV VEH 850.88

32776 05/18/09 10,591.99 001648 STEVE'S UNION SERVICE 27006 FUELS & LUBRICANTS 10,591.99
32777 05/18/09 891.038 002805 TELEPATH CORPORATION 27032 OUT RPR EQUIP 891.09
32778 05/18/08 333.36 170 TOWNSEND'S AUTO PARTS 26952 REV VEH PARTS 333.36
32779 05/18/09 222.91 001251 VERIZON BUSINESS SERVICES, INC. 27064 APR PHONES 0.62
27065 APR PHONES 193.44
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DATE 06/08/09 12:22 SANTA CRUZ METROPOLITAN TRANSIT DISTRICT PAGE 7

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR ACCOUNTS PAYABLE

DATE: 05/01/09 THRU 05/31/09

CHECK CHECK CHECK VENDOR VENDOR VENDOR TRANS. TRANSACTION TRANSACTION COMMENT
NUMBER DATE AMOUNT NAME TYPE NUMBER DESCRIPTION AMOUNT
27066 APR PHONES 1.96
27067 APR PHONES 0.24
27068 APR PHONES 0.33
27069 APR PHONES 0.25
27070 APR PHONES 0.73
27071 APR PHONES 6.50
27072 APR PHONES 0.04
27073 APR PHONES 8.85
27074 LPR PHONES 2.59
27075 APR PHONES 5.93
27076 APR PHONES 1.43
32780 05/18/09 55.85 E526 WARNOCK, APRIL 27060 5/2-5/6 EMP TRAVEL 59.85
32781 05/18/09 9,868.24 001083 WATSONVILLE TRANSPORTATION, INC 27031 APR PT SVCS 9,868.24
32782 05/18/09 3,515.41 001223 WATSONVILLE CADILLAC, BUICK, 26857 REV VEH PARTS 80.91 VOIDED
26858 OUT RPR REV VEH 377.87
26859 REV VEH PARTS 110,39
26862 REV VEH PARTS 48.90
26865 REV VEH PARTS 2,288.76
26891 OUT RPR REV VEH 635.12
27029 CREDIT NOTE -110.39
27030 REV VEH PARTS 83.85
32782 05/20/09 -3,515.41 001223 WATSONVILLE CADILLAC, BUICK, 26857 REV VEH PARTS -80.91 **VOID
26858 OUT RPR REV VEH -377.87
26859 REV VEH PARTS -110.39
26862 REV VEH PARTS -48,90
26865 REV VEH PARTS -2,288.76
26891 OUT RPR REV VEH -635.12
27029 CREDIT NOTE 110.39
27030 REV VEH PARTS -83.85
32783 05/18/09 293.14 436 WEST PAYMENT CENTER 27056 APR ACCESS CHARGES 293.14
32784 05/18/09 19.00 T194 WILLIS, THURMAN 27034 FAREBOX REFUND 19.00
32785 05/18/09 213.53 147 ZEE MEDICAL SERVICE CO. 27054 SAFETY SUPPLIES 213.53
32786 05/26/09 983.81 020 ADT SECURITY SERVICES INC. 27206 JUNE ALARMS 49.23
27207 JUNE ALARMS 49,23
27208 JUNE ALARMS 68.00
27209 JUNE ALARMS 45.05
27210 JUNE ALARMS 61.90
27211 JUNE ALARMS 83.77
27212 6/1-8/31 1200 RIVER 421,63
27213 SVC FIREPANEL/MTC 205.00
32787 05/26/09 26,985.57 001264 ANDREWS INTERNATIONAL INC 27092 3/30-4/26 SECURITY 26,985.57
32788 05/26/09 481.40 001 AT&T 27134 REPEATERS/OPS 396.32
27205 REPEATERS/OPS 85.08
32789 05/26/09 136.48 (002689 B & B SMALL ENGINE 27047 QUT RPR EQUIP 74.58
27085 QUT RPR EQUIP 61.90
32790 05/26/09 20,879.50 001276 BANK OF MARIN 27231 FER RETAINAGE/MB 4,607.00
27233 MAR RETAINAGE/MB 16,272.50
32791 05/26/09 8,125.61 664 BAY COUNTIES PITCOCK PETROLEUM 27190 MAY FUEL & LUBE 8,125.61
32792 05/26/09 1,114.98 001287 BLUE SHIELD OF CALIFORNIA 27177 4/1-7/1 COBRA 1,114.98
32793 05/26/09 470.00 001365 BORTNICK, ROBERT $S. & ASSOC. 7 26937 CLAIMS INVESTIGATION 470.00



DATE 06/08/09 12:22

CHECK
NUMBER

32794
32795
32786
32797
32798

32799
32800

32801
32802

32803

32804

32805
32806
32807

32808
32809

32810
32811
32812
32813
32814

32815

05/26/09
05/26/09
05/26/09
05/26/09
05/26/09

05/26/09
05/26/09

05/26/09
05/26/08

05/26/08

05/26/09

05/26/09
05/26/09
05/26/09

05/26/09
05/26/09

05/26/09
05/26/08
05/26/08
05/26/09
05/26/09

05/26/09

CHECK
AMOUNT

32.
456,473,
5,000.
125.
20,928.

146.
.30

72

2,174.7
3,996.

565,

1,609.

187
290

161,

165.
1,325,

65,534.
2,272.
41,

.00

30,000

193.

15,767.

85
91
00
00
11

59

00

61

.50
.00

15

00
79

00
00
42

a
ES

45

001112
502

002346
001113
001124

001266
002063

001316
085

916

001183

126
432
372

002295
282

001035
001144
510A
002116
166

002117

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR ACCOUNTS PAYABLE

BRINKS AWARDS & SIGNS
CA PUBLIC EMPLOYEES'

CHANEY, CAROLYN & ASSOC., INC.

CLARKE, SUSAN
CLEAN ENERGY

COMCAST
COSTCO

DEVCO OIL
DIXON & SON TIRE, INC.

DOCTORS ON DUTY

ECOLAB VEHICLE CARE DIVISION

EUCALYPTUS LANDSCAPING, LLC
EXPRESS EMPLOYMENT PROS
FEDERAL EXPRESS

FIRST ALARM
GRAINGER

HARRIS & ASSOCIATES
HARTFORD INSURANCE CO
HASLER, INC.

HINSHAW, EDWARD & BARBARA
HOSE SHOP, THE

IULIANO

PAGE 8

05/01/09 THRU 05/31/09

TRANSACTION
DESCRIPTION

TRANSACTION COMMENT
AMOUNT

27178
26818
27080
27164
27165
27166
27242
26962
26963
27037
27183
27130
27169
27170
27171
27172
27173
27143
27144
27145
27146
27147
27148
27149
27150
27151
27152
27153
27154
24856
24857
27161
27162
27202
27214
27234
27129
27062
27110
27111
27112
27113
27229
26660
27122
27196
27160
27163
27194

PLATE/PLAQUE/ADM
JUN MED INS

MAY LEGISLATIVE SVCS
EXT BUS ANNOUN/AUDIT
5/2 LNG/FLT

5/5 LNG/FLT

5/7 LNG/FLT

DIGITAL VOICE/MB
PEOTO PROCESS/OPS
PHOTO PROCESS/OPS
LOCAL MTG EXP
5/1-5/14 FUEL/FLT
MAY TIRES & TUBES
MAY TIRES FLT

MAY TIRES FLT

MAY TIRES FLT

MAY TIRES FLT

MAY TIRES FLT

DRUG TEST

DRUG TESTS

DRUG TEST

DRUG TEST

DRUG TEST

DRUG TEST

DRUG TEST

DRUG TEST

DRUG TEST

DRUG TEST

DRUG TEST

DRUG TEST
REPAIR/MAINTENANCE
CREDIT NOTE
REPAIRS/MAINTENANCE
LOT SWEEPING
TEMP/FAC W/E 5/10
APR-MAY SHIPPING
MAR SHIPPING

APR PROF/TECH/PT
REPAIRS/MAINTENANCE
REV VEH PARTS
CLEANING SUPPLIES
CLEANING SUPPLIES
SAFETY SUPPLIES
PROF SVCS THRU 4/30
FLOOD INS/1200 RIVER
JUN EQUIP RENTAL/PT
370 ENCINAL RENT
OUT RPR/EQUIP
REPAIRS/MAINTENANCE
115 DUBOIS RENT

32.85
456,473.91
5,000.00
125.00
6,365.99
7,338.54
7,223.58
146.59
4.54
6.96
60.80
2,174.76
220.53
111.60
99.00
2,249.23
849.08
467,25
30.00
35.00
30.00
35.00
120.00
120.00
35.00
30.00
30.00
35.00
35.00
30.00
767.52
-767.52
1,609.61
187.50
990.00
141.15
20.00
165.00
594.54
245,45
105.71
120.05
260.04
65,534.00
2,272.00
41.42
30,000.00
27.65
165.50
3,369.76
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DATE 06/08/09 12:22

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER

ALL CHECKS FOR ACCOUNTS

PAYABLE

PAGE 9

05/01/09 THRU 05/31/09

CHECK

CHECK
NUMBER

VENDOR

VENDOR
NAME

VENDOR TRANS,
NUMBER

TRANSACTION
DESCRIPTION

TRANSACTION COMMENT
AMOUNT

32816
32817

32818
32819
32820
32821
32822
32823
32824
32825
32826

32827

32828
32829
32830
32831
32832

32833
32834

32835

32836
32837
32838
32839
32840

32841
32842

05/26/09
05/26/09

05/26/09
05/26/09
05/26/09
05/26/09
05/26/0%9
05/26/09
05/26/09
05/26/09
05/26/09

05/26/09

05/26/09
05/26/09
05/26/09
05/26/09
05/26/09

05/26/09
05/26/09

05/26/09

05/26/09
05/26/09
05/26/09
05/26/09
05/26/09

05/26/09
05/26/09

405.
2,500.
1,645.

300.

520.

203.

10.
.95
.98

488

383.

10.
.25

75.
765.

2

15,256.

47,943

115.

887.
159.

3,396
1,287

379.

00
00
13
00
57
00
61

91

00

00
12

.25
1,831,

69

79

00
80

.75

.26

25

.00
4,084.

50

110
1117

074
001217
001119
R552
001296
794
013
001288
001052

041

E520
T195
E188
004
0011786

001080
009

043

950
107a
001098
002713
135

001944
002700

JESSICA GROCERY STORE,
KELLEY'S SERVICE INC.

KENVILLE LOCKSMITHS

M3 ENVIRONMENTAL CONSULTING

INC.

MACERICH PARTNERSHIP LP

MARTINEZ, MARIA

MATTHEW BENDER & CO.,
MCBRIDE & ASSOCIATES
MCI SERVICE PARTS,
MICRO INNOVATIONS
MID VALLEY SUPPLY

MISSION UNIFORM

MUNIZ, ARTHUR
NAY, JOSHUA
NIETO, MANUEL

NORTH BAY FORD LINC-MERCURY

NORTHSTAR., INC.

OCTAGON RISK SERVICES,

PACIFIC GAS & ELECTRIC

INC.

INC.

INC.

PALACE ART & OFFICE SUPPLY

PARADISE LANDSCAPE INC

PROBUILD

ROBERT HALF MANAGMENT RESOQURCE

SANTA CRUZ AUTO TECH,

SANTA CRUZ AUTO PARTS,

SANTA CRUZ COUNTY LAW LIBRARY

SANTA CRUZ COUNTY

INC.

INC.

27195
27183
26997
26998
26993
27105
27227
27197
27216
27139
26921
27192
27215
27138
27142
26981
26982
26983
26984
27046
27155
27132
26965
27125
27217
27083
27084
27200
27157
27241
26930
27043
27055
27104
26972
27106
27107
27108
27225
27226
27025
27124
26979
27028
27117
27118
27119
27120
27244
27141

111 DUBOIS RENT
CUSTODIAL SVCS

REV VEH PARTS

REV VEH PARTS
CREDIT NOTE

OUT RPR EQUIP
INSPEC. SVCS/GOLF
CAPITOLA MALL RENT
SETTLEMENT/RISK

CA EMP LAW REL # 39
TRANSCRIPTS/RISK
REV VEH PARTS

MICRO TOUCH KEYBOARD
CREDIT NOTE
CLEANING SUPPLIES
UNIF/LAUNDRY/FLT
UNIF/LAUNDRY/FLT
UNIF/LAUNDRY/FLT
UNIF/LAUNDRY/FLT
UNIF/LAUNDRY/FAC
DMV FEES

FAREBOX

DMV FEES

OUT RPR REV VEH

OUT RPR REV VEH

APR MAINT/REPAIRS
SENSOR REPAIR
6/1-8/31 ADM FEE
3/26-5/6 KINGS VLG
3/27-4/28 1217 RIVER
OFFICE SUPPLY/FIN
OFFICE SUPPLY/MTC
OFFICE SUPPLIES/LGL
OFFICE/SAFETY/SUPPLY
MAY MAINTENANCE
PARTS & SUPPLIES
REV VEH PARTS

PARTS & SUPPLIES
TEMP/IT W/E 5/1
TEMP/IT W/E 5/8

QUT RPR REV VEH

OUT RPR REV VEH

REV VEH PARTS

REV VEH PARTS

REV VEH PARTS

REV VEH PARTS

REV VEH PARTS

REV VEH PARTS
QUARTERLY COPY CHRG
HEALTH PERMIT/GOLF

12,397.69
2,820.54
50.45
59.35
-59.35
405,00
2,500.00
1,645.13
300.00
520.57
203.00
10.61
8.95 VOIDED
-73.97
562.95
150.42
95.23
31.98
49.55
56.73
10.00
2.25
75.00
130.00
635.12
14,842.00
414.12
47,943.25
1,807.54
24.15
47.36
29.46
18.61
19.36
887.00
7.95
113.01
38.84
,716.75
,680.00
362.75
924.51
80.61
17.08
147.16
42.71
-38.31
130.00
15.00
4,084.50 VOIDED

FRESTINN



DATE 06/08/09 12:22 SANTA CRUZ METROPOLITAN TRANSIT DISTRICT PAGE 10

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR ACCOUNTS PAYABLE

DATE: 05/01/0%9 THRU 05/31/09

CHECK CHECK CHECK VENDOR VENDCR VENDOR TRANS. TRANSACTION TRANSACTION COMMENT
NUMBER DATE AMOUNT NAME TYPE NUMBER DESCRIPTION AMOUNT
32843 05/26/09 54,615.16 001277 SJB GLOBALNET, INC. 27237 VOIP PROJECT 54,615.16
32844 05/26/09 12,224.03 001075 SOQUEL III ASSOCIATES 7 27198 RESEARCH PARK RENT 12,224.03
32845 05/26/09 2.405.86 001232 SPECIALIZED AUTO AND 27008 OUT RPR REV VEH é3.28
27009 OUT RPR REV VEH 43.28
27010 OUT RPR REV VEH 43.28
27011 QUT RPR REV VEH 43.28
27012 OUT RPR REV VEH 43.28
27013 OUT RPR REV VEH 43.28
27014 OUT RPR REV VEH 43.28
27015 OUT RPR REV VEH 43.28
27016 OUT RPR REV VEH 43.28
27017 OUT RPR REV VEH 43.28
27018 OUT RPR REV VEH 43.28
27018 OUT RPR REV VEH 43.28
27020 OUT RPR REV VEH 56.10
27021 OUT RPR REV VEH 56.10
27022 OUT RPR REV VEH 43.28
27023 OUT RPR REV VEH 303.77
27027 QOUT RPR REV VEH 387.28
27126 OUT RPR REV VEH 468.48
27127 OUT RPR REV VEH 306.10
27128 OUT RPR REV VEH 265,39
32846 05/26/09 2,707.41 002805 TELEPATH CORPORATION 26939 MAY 09 MAINTENANCE 2,707.41
32847 05/26/09 225.00 001165 THANH N, VU MD 7 27087 MEDICAL EXAM 75.00
27088 MEDICAL EXAM 75.00
27082 MEDICAL EXAM 75.00
32848 05/26/09 1,653.53 001800 THERMO KING OF SALINAS, INC 27114 REV VEH PARTS 145.95
27115 REV VEH PARTS 642.58
27116 REV VEH PARTS 865.00
32849 05/26/09 2,711.05 057 U.5. BANK 27238 4246044555645971 2,481.79
27239 4246044555645971 28.00
27240 4246044555645971 201.26
32850 05/26/09 49.78 007 UNITED PARCEL SERVICE 27109 FRT OUT/FLT 24.63
27179 FRT OUT/FLT 25.15
32851 05/26/09 10.96 946 UNITED SITE SERVICES 27091 MAY FENCE RENT/DUB 10.9¢6
32852 05/26/09 10.72 001251 VERIZON BUSINESS SERVICES, INC. 27135 APR PHONES 0.15
27136 APR PHONES 10.57
32853 05/26/09 3,664.35 001223 WATSONVILLE CADILLAC, BUICK, 27121 REV VEH PARTS 784.06
27218 REV VEH PARTS 80.91
27219 OUT RPR REV VEH 377.87
m 27220 REV VEH PARTS 110.39
27221 REV VEH PARTS 2,288.76
' 27222 REV VEH PARTS 48.90
27223 CREDIT MEMO -110.39
LY 27224 REV VEH PARTS 83.85
Py 32854 05/26/09 187,915.50 002887 WEST BAY BUILDERS, INC. 27230 CONST SVC MB TO 2/28 41,463.00
27232 CONST SVC MB TO 3/28 146,452.50
32855 05/26/09 52.61 147 ZEE MEDICAL SERVICE CO. 27140 SAFETY SUPPLIES 52.61

—— 32857M05/27/09 56.06 M0O33 BAILEY, NEIL 0 27278 MED PYMT SUPP 56.06 MANUAL

O MED PYMT SUPP
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DATE 06/08/09 12:22

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR ACCOUNTS PAYABLE

05/01/09 THRU

VENDOR TRANS.

CHECK CHECK
NUMBER DATE
32858M05/27/09
32859M05/27/09
32860M05/27/09
32861M05/27/09
32862M05/27/09
32863M05/27/09
32864M05/27/09
32865M05/27/089
32866M05/27/09
32867M05/27/09
32868M05/27/09
32869M05/27/09
32870M05/27/09
32871M05/27/09
32872M05/27/089
32873M05/27/09
32874M05/27/089
32875M05/27/089
32876M05/27/09
32877M05/27/09
32878M05/27/09
32879M05/27/08
32880M05/27/09
32881M05/27/09
32882M05/27/09

CHECK
AMOUNT

28.
28.

28

56.
2.
28.
28,
56.
28.
56.
28.

28.

56

217

15¢6.
28,
28.

28.

28

67.

03
03

.03

06
94
03
03
06
03
06
03

03

.06
.99
.29
.17
.03

.29

17
03
03
03

.03

46

VENDOR

M036
2039
M040
M100
M041
MO81
M050
M109
M085
M030
MO054
M086
M088
M022
MO61
M057
MOG4
1070
MO58
MO010
M073
M092
M096
M099

074

VENDOR
NAME

CERVANTES, GLORIA
MED PYMT SUPP
DAVILA, ANA MARIA
MED PYMT SUPP
GARBEZ, LINDA

MED PYMT SUPP
GARCIA, SANTIAGO
MED PYMT SUPP
GOUVEIA, ROBERT
MED PYMT SUPP
HALL, JAMES

MED PYMT SUPP
O'MARA, KATHLEEN
MED PYMT SUPP
PEREZ, CHERYL

MED PYMT SUPP
ROSSI, DENISE

MED PYMT SUPP
ROWE, RUBY

MED PYMT sUPP
SLOAN, FRANCIS
MED PYMT SUPP
TOLINE, DONALD
MED PYMT SUPP
YAGI, RANDY

MED PYMT SUPP
CAPELLA, KATHLEEN
MED PYMT SUPP
KAMEDA, TERRY

MED PYMT SUPP
PARHAM, WALLACE
MED PYMT SUPP
PETERS, TERRIE
MED PYMT SUPP
PICARELLA, FRANCIS
MED PYMT SUPP
POTEETE, BEVERLY
MED PYMT SUPP
SHORT, SLOAN

MED PYMT SUPP
CENTER., DOUG

MED PYMT SUPP
CRAWE'ORD, TERRI
MED PYMT SUPP
DRAKE, JUDITH

MED PYMT SUPP
FIKE, LOUIS

MED PYMT SUPP
GABRIELE, BERNARD
MED PYMT SUPF

TYPE

NUMBER

TRANSACTION
DESCRIPTION

MED

MED

MED

‘MED

MED

MED

MED

MED

MED

MED

MED

MED

MED

MED

MED

MED

MED

MED

PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT
PYMT

PYMT

SUPP
SUPP
SUPP
SUPP
supp
SUPP
SUPP
supPp
sUPP
SUPP
SUPP
SUPP
SUPP
SUPP
SUPP
SUPP
SUPFP
SUPP
SUPP
SUPP
SUFP
SUPP
SUPP
SUPP

SUPP

TRANSACTION

AMOUNT

28.
28.
28.
56.
56.

72.

94

.03
.03
.06
.03
.06
.03
.03

.06

.03
.03
.03
.03
.46

MANUAL
MANUAL
MANUAL
MANUAL
MANUAL
MANUAL
MANUAL
MANUAL
MANUAL
MANUAL
MANUAL
MANUAL
MANUAL
MANUAL
MANUAL
MANUAL
MANUAL
MANUAL
MANUAL
MANUAL
MANUAL
MANUAL
MANUAL
MANUAL

MANUAL
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DATE 06/08/08 12:

CHECK CHECK
NUMBER DATE
32883M05/27/09

32884M05/27/09
32885M05/27/09
32886M05/27/09

32887105/27/09

TOTAL

CHECK
AMOUNT

28.
28.

28
28

217.

1,557,389

03

03

.03

.03

.20

M101
1M104
M117
M11l2

M076

SANTA CRUZ METROPOLITAN TRANSIT

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR ACCOUNTS PAYABLE

GOES, ALAN

MED PYMT SUPP
JUSSEL, PETE
MED PYMT SUPP
POLANCO, ANDRES
MED PYMT SUPP
SILVA, EDWARDO
MED PYMT SUPP
VONWAL, YVETTE
MED PYMT SUPP

ACCOUNTS PAYABLE

VENDOR TRANS.
TYPE NUMBER

0 27304
0 27305

27306
0 27307
0 27308

DISTRICT

TRANSACTION
DESCRIPTION

MED

MED

MED

MED

MED

PYMT

PYMT

PYNMT

PYMT

PYMT

SUPP

sSuUPP

SUPP

SUPP

SUPP

TOTAL CHECKS

268

TRANSACTION
AMOUNT

28

28.

217

1,557,389,

.03

03

.29

20

PAGE 1z

05/31/09

MANUAL
MANUAL
MANUAL
MANUAL

MANUAL



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: June 26, 2009

TO: Board of Directors

FROM: Angela Aitken, Finance Managém&;/

SUBJECT: MONTHLY BUDGET STATUS REPORTS FOR APRIL 2009.

I RECOMMENDED ACTION

That the Board of Directors accept and file the budget status reports for the month of April
2009. . '

II. SUMMARY OF ISSUES

e Operating Revenues for the month of April 2009 were $20K or 1% under the
amount of revenue expected for April 2009.

e Consolidated Operating Expenses for the month of April 2009 were $424K or 13%
under budget.

e Capital Budget spending year to date through April 2009 was $12,324K or 41% of
the Capital budget.

I1I.  DISCUSSION

An analysis of the District’s budget status is prepared monthly in order to apprise the Board of
Directors of the District’s actual revenues, expenses and capital in relation to the adopted
operating and capital budgets for the fiscal year. The attached monthly revenue, expense and
capital reports represent the status of the District’s FY09 operating and capital budgets versus
actual expenditures for the month.

The fiscal year has elapsed 83%.

5-.



Board of Directors
Board Meeting of June 26, 2009
Page 2

A. Operating Revenue

For the month of April 2009 revenue was $20K or 1 % under the amount of revenue expected
for the month. Revenue variances are explained in the notes at the end of the revenue report.

B. Onperating Expense by Department

Total Operating Expenses by Department for the month of April 2009 were $424K or 13 %
under budget; less than 1 % over where we were in FY08. The majority of the variance is due to

lower than anticipated Personnel expenses in Bus Operators, the Paratransit Program, and Fuel &
Lube Rev Vehicles expense in Fleet.

C. Consolidated Operating Expenses

Consolidated Operating Expenses for the month of April 2009 were $424K or 13 % under
budget. Personnel Expenses, Fuels & Lube Non Rev and Rev Veh all contributed to the
variance. Further explanation of these accounts is contained in the notes following the report.

D. Capital Budget

Capital Budget spending year to date through April 2009 was $12,324K or 41 % of the Capital
budget. Of this, $4,329K has been spent of the MetroBase Maintenance Facility project,
$3,567K has been spent on the Local Bus Replacement , $1,383K has been spent on the CNG
Bus Conversions, and $2,359K has been spent on the H17 Bus Replacement project.

IV.  FINANCIAL CONSIDERATIONS

At this time, our Operating and Capital Budget are within tolerable variances.

IV. ATTACHMENTS

Attachment A: FY09 Operating Revenue for the month ending — 04/30/09
FYO09 Operating Expenses by Department for the month ending — 04/30/09
FYO09 Consolidated Operating Expenses for the month ending — 04/30/09
FYO09 Capital Budget Reports for the month ending — 04/30/09

Prepared by: Kristina Mihaylova

5-%.K
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FY09
METRO Operating Revenue

For the month ending - April 30, 2009

Percent of Year Elapsed - 83%
Current Period Year to Date YTD Year Over Year Comparison
Actual
Revenue Source Actual Budget $ Var %Var Notes Actual Budagst $ Var % Var EY09 EY08 $ Var % Var
Passenger Fares 3 280,106 $ 330,844 $ (50,738) -15% $ 2,784,099 $ 2,945445 3 {161,346) -5% $ 2,784,099 $ 2929812 $ (145,713) -5%
‘Paratransit Fares: g 16,757 8. 16,2668 18491 2% § 278793008 244414008 34379 4% 8 127879308 188,748 $ - 102,080 40%.
Special Transit Fares $ 419767 $ 344,040 $ 75727  22% $ 3,023,200 - 02,799,852 § 223,348 8% $ 3,023,200 § 2484799 $ 538401 22%
‘Highway 17 Fares: Sy 0247208 794§ 13,081 6% ‘§ 0 B7B878 9 PTV;180..8102,699. 13% U BTYET. . 716,293 0% 183,586 | 128%
Highway 17 Payments 3 34825 $ 43,235 $ (8,410) -19% $ 354,828 -5 429718 $ (74,890) -17% $ 354,828 3 416,010 §$ (61,182) -15%
Subtotal Passenger Revenue $ 846,927 $ 813,796 $ 33,131 4% 1 $ 7,320,799 $ 7,196,609 $ 124,190 2% $ 7,320,799 $ 6,733,627 3 587,172 9%
0% 0%
Commissions $ - 3B 3 413 8 (380) -92% ) 3 4,555_ $ 4,125 3 430 10% $ 4,855 § 3519 § 1,036 29%
‘Advertising tncome ;- : B 12470003 TA05 S B088 A% T 2t 344280 1§ TH060 883,375 80%, 0 134/425. % 208,707 0% (74.282) 1 <36%:
Rent Income - SC Pacific Station $ 7,598 3 7,512 8 86 1% 3 75,192 $‘ 74834 3 258 0% 3 75,192 % 67,046 $ 8,146 12%
‘Rent Income: < Watsonville: TC: - 12,8588 28218 34 A% $: 31,0088 30,842 5184 %! §UR00808 0 3T 4260 8 (64208 - -1T%:
Rent Income - General $ - $ - 3 - 0°/9 3 12,659 3 - $ 12,659 100% 3 12,659 8 ) 10,177 8 2,482 24%
‘Interest tncome: , TG 2441800821768 08 12648 12% ‘$. 380,537 9 258,438 18 192,089 - 36%. U$ 850,637 $ 843,871 8 1(403,334) - 58%:
Other Non-Transp Revenue $ 101 8§ 417 % 316) -76% $ 5295 § 4,168 § 1,127 27% $ 52985 $ 127,974 $ (122,679)  -96%
‘Sales TaxRevenue : LS 974,800 081,085,632 8 :(60,782) - <6%:! 3 $13,318,459 /5. -13,724,754.$:(406,255]- - 3% $13,318499° 18 14,117,933 8.1 (799:434) 6%
Transp Dev Act (TDA) - Op Asst 3 - 0% $ 4,483,848 3§ 4,334,285 3 149,563 3% $ 4483848 $ 4,771,527 3 (287,679) -6%
Sublotal Other Revenue $ 1,022,073 $ 1,075,668 § (53,585) -5% $ 18,416,016 $ 18,502,596 $ (86,580) 0% $ 18,416,016 § 20,188,180 $ (1,772,164) -9%
0% 0%
FTA'Sec 5307 - Op-Asst: $ ERE: R 0% ‘$.13,426,203.8. 3,428,293 '3 - 0% 803/426,298 08 18,153,562 8278741 9%
Repay FTA Advance $ - 0% $ - $ - $ - 0% $ - $ - $ - 0%
FTA Sec 5311 Rural Op Asst: t SRR SO R N R ¢/ FESE SEEN: -1 < R SRR b < - N 0% CEAB1EIE G AA8E36 8 21280 B
Sec 5303 - AMBAG Funding 3 - $ - 3 - 0% 3 13,259 $ - $ 13,259 100% 3 13,259 $ 40,578 $ (27,319) -67%
FTA'Sec: 5317« Op-Assistance -~ '$: < S s 0% § SR R RN 0% R PR SIS X ATFES . § (17,7855 100%
Subtotal Grant Revenue _§ - 3 - 8 - 0% $_ 3,601,167 $_ 3,587,608 § 13209 _ 0% $ 3601167 $ 3,361,250 $ 239917 7%
Subtotal Operating Revenue $ 1,869,000 $ 1889464 3 (20,464) -1% $ 29,337,982 $ 29,287,113 3 50,869 0% $ 29,337,982 $ 30,283,057 $ (945,075) -3%
Total Operating Expenses $ 2,806,239 $ 28,711,782 $ 28,711,782 $ 28,626,568
Variance $ (937,239) $ 626,201 $ 626,201 $ 1,656,489

One-Time Revenue
Transfer (to)/from Capitai Reserves $ - $ - $ - 0% 3 - $ - 3 - 0% $ - 3 - 3 - O°f.-,|,l
Transfer (o)Arom Cash Flow Res. S R " SIS o Lo R e
Transfer (to)/from W/C Reserve 3 - $ - 3 - 0% 3 - $ - $ - 0% 3 - $ - $ - 09
Transfer {toyffom Liabtng Res: - 8- - 3 RS - L% % s SRR B - 0% % EEREE: 2 R - 0@
Carryover from Previous Year $ - $ - 3 - 0% $ - 3 - $ - 0% 3 - 3 - $ - 0%
Subtotal One-Time Revenue $ - 3 - 3 - 0% 3 - $ - $ - 0% $ - 3 - $ - 0"/%
Py
Total Revenue $ 1,869,000 $ 1,889,464 § (20,464) -1% $ 29,337,082 $ 29287113 $ 50,869 0% $ 29,337,982 §$ 30,283,057 $ (945,075) -3°E
- N e
Total Operating Expenses $ 2,806,239 $ 28,711,782 $ 28,711,782 $ 28,626,568 g
Variance $ (937,239) 3 526,201 3 626,201 $ 1,656,489 P

BOD Rev Aprit 2009
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FY09
METRO Operating Revenue

For the month ending - April 30, 2009

Percent of Year Elapsed - 83%
Current Period
Revenue Source Actual Budget $ Var % Var Notes Actual

Current Period Notes:

1) Passenger Revenue is slightly over budget due to an increase in ridership.
2) Advertising Income is over budget due to more advertising than expected.

3) Sales Tax Revenue is under budget due to less consumer discretionary spending and current economic conditions.

BOD Rev

Year to Date

Budget

$ Var

% Var

EY09

YTD Year Over Year Comparison

Actual

EY08

$ Var

April 2009

% Var
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FY09
Operating Expenses by Department

For the month ending - April 30, 2009

METRO Current Period Year to Date YTD Year Over Year Comparison
Actual
Actual Budget $ Var % Var Notes Actual Budget $ Var % Var FY09 FY08 $ Var % Var

Departmental Personnel Expenses
700 - SCCIC $ - 3 - $ - 0% $ - 3 - 3 - 0% 3 - 3 - $ - 0%
4100 < Administtaticn - $ 63,839 § 67,0598 . (3;220) 6% B UTRBTET G I TB5B0B. S (7,048 X% IS TR TAT S TET.O8T IS (29,2300 4%
1200 - Finance $ 93,291 $ 94,149 % (858) 1% $ 719,108 $ 749458 $ (30,350) -4% $ 719,108 § 444,133 $ 274,975 62%
1300 = Customer. Setvice . 3 30;818.; - 37,620 8- (6,7.02) +18%: $ 363,467 % 375,600 8 -(12:033) 1 <8%. - - BB3ABT NS 13335615 129906 9%
1400 - Human Resources $ 41,983 $ 48,084 3 6,101) -13% $ 443,342 ¢ 480,839 $ (87.497) -8% $ 443,342 3 431,400 $ 11,942 3%
1500 < Information Technalogy- & 41,3528 44,7628 S{400) 1% §o 4115260080 417518 8 {5,002y 1% 8 411,526 - 400,466 8 11,081 3%
1700 - District Counsel $ 36,367 $ 37,703 $ (1,336) -4% $ 353,434 $ 377.020 $ (23.596) -6% $ 353,434 $ 331,601 $ 21,833 7%
1800 - Risk Management: $ T s - 0% $ R X ERE: ) 0% s Smlng ERRRS - 0%
2200 - Facilities Maintenance $ 76,368 $ 82,806 $ (6.528) -8% $ 789.998 $ 828,961 $ (38,963) -5% $ 789,998 §$ 717,867 $ 72131 10%
3100 - Paratransit Program'- - ) 242,202°.8. 283,714 § . (51,422) . <18%. . CE 251388108 2,837,440 708 (423:250). <14% 0§ .2513,881 ($. 2,207,083 % . 216818 9%
3200 - Operations $ 160,393 $ 174,870 $ (14,477) -8% $ 1609980 $ 1,814,350 $  (204,379) -11% $ 1609980 $ 1591101 $ 18,879 1%
3300~ Bus-QOperators $ 1:404,424- % 1,162,881 -8, 1 (58,457): =5%:! $010,966;998 % 11,628,811 -8 (BB1,B13Y. 6% $. 10,966,998 % 10544550 1§ 422448 4%,
4100 - Fleet Maintenance $ 301673 & 320,343 § (18,670) 6% $ 3081443 3 3,262,743 % (181,300) -6% $ 3,081,443 '8 3,191,057 $ (109614) -3%
9001 - Eobra Benefits $: 896! O 89 100%: 3 2,510 §" RN 2540 100%: - 1§ 251008 (6,621).° 3. 19131 2138% .
9005 - Retired Employee Benefits  $ 138,962 $ 143457 8 (4.495) -3% $ 1332893 $ 1434568 $ (101,675 -7% $ 1332893 $ 1236253 $ 96,640 8%
9014 < Operafing Grants . 8 =S sl N 0% g1 PR ) SE L% S s BN % - 0%.
110020 - Operating Grants $ - $ - 3 - 0% $ - 3 - 3 - 0% 3 - 3 - 3 - 0%
100 - New Flyer Parts; Credit- - $ S S8 L 0%: B . s S LD JRESEEN 5 =B - 0%

Subtotal Personnel Expenses % 2,331,851 § 2,504,428 $ (172,577) 7% $ 23,317,337 § 25042732 $ (1,725395) -7% $ 23,317,337 § 22270417 $ 1046920 5%
Departmental Non-Personnel Expenses
700 - SCCIC $ - $ - $ - 0% $ 270 % 300 $ (30) -10% $ 270 $ 260 $ 10 4%
1100 - Administration: B 19,2500 % 284105 (9,161) <82%: -8 195143 & 304,008 .8 (108.880) --35% & 195,443 .8 501,308 8 - (308,160) - +61%:
1200 - Finance $ 48,426 $ 55,576 $ (7,150) -13% 3 699,904 % 804,001 § (104,097) -13% $ 699,904 $ 600,113 $ 99,791 17%
1300 - Customer Service- & 1,208 803824 8T (2,86) -86% g3 67,659 $: 88,3668 $ 1 {20,807Y. 24% . § BT.559. % BT 414 5 145 0%
1400 - Human Resources $ 3,282 $ 1,115 3§ (7.833) -70% $ 29,631 $ 111,156 $ (81,825) -73% 3$ 29,631 $ 34,552 % (4,921) -14%
1500 - Infarmation Technotogy. $ 8776 S -9,588.:§. (818) 8% ‘8 80,3408 1 101,883 15 (21,578) . 21% % BOIID - $ 198,317 08 (118,007) - -50%:
1700 - District Counsel 3 513 % 1692 § (1,179) -70% 3 11,828 % 16919 § (5,091) -30% 3 11,828 8 19,354 $ (7,528) -39%
1800 = Risk Management. 3 8253080 20,8888 (17,580). 84%: g2 39,1428, 208,380 1§ :{169.188). -81% " § 39142 % 45075 08 (5,933). (18%)
2200 - Facilities Maintenance $ 130,339 $ 112,702 § 17,837 16% $ 1,369,914 $ 1425518 $ (55,604) -4% $ 1,369,914 % 414,360 $ 955,554 231%
3100 - Paratransit Frogram. '3 49826 -8 72,5288, (22,700 =31% & 516,620 -8 17252808 . (208,640y . -28% - . & 516,620 % - BAD S0 1. | ((124,200) 1 +19% .
3200 - Operations $ 32,365 $ 41,039 §  (8.674) -21% $ 450,969 $ 433,640 $ 17,329 4% 3 450,969 $ 457,835 3 (6,866) -1%
3300 = Bus-Uperators. 3 ERRN: 18348 {334).-=100% B 4,164 % C-B,838 1% {2,874).--39%- $ 41640805008 3 {842) 7%
4100 - Fleet Maintenance $ 175074 $ 368,062 $ (192,988) -52% $ 1913719 $ 3860981 § (1,747,262) -48% $ 1913719 $ 3,318,528 $ (1,404,808) -42%
9001~ Cobra Berefits -+ 8 e PN - 0% 3 PR W - 0% g TR 1,004 8 (1,004) +100%!
9005 - Retired Employee Benefits  § - $ - $ - 0% $ - $ 13 (1) -100%  $ - $ (2) 8 2 -100%
9014 - Operating Grants. : $ A,98780 S8 1,987 100%: - 8 15.277 & R 18,277 100%: & 52778 47,891 -8 (32,614): :68%:
110020 - Operating Grants 3 - 3 - $ - 0% 3 - 3 - $ - 0% $ - 3 6,142 $ (6,142) -100%
400 < New Flyer Parts- Credit: 8 g SR X 0% % 008 RN ¥ (00:100%;. 1§ g SRS 100%.
Subtotal Non-Personnel Expenses $ 474,388 § 725702 $ (251,314) -35% $ 5394450 3 7,884,196 $ (2,489,748) -32% $ 5394450 $§ 6,356,152 & (961,702) -15%
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FY09
Operating Expenses by Department
For the month ending - April 30, 2009

METRO Current Period Year to Date YTD Year Over Year Comparison
Actual
Actual Budget $ Var % Var Notes Actual Budget $ Var % Var FY09 EYO08 $ Var % Var

Total Departmental Expenses

700 - SCCIC 3 - $ - 3 - 0% $ 270 % 300 $ (30) -10% $ 270 § 260 $ 10 4%
4100 - Admintsteation: g 83,0895 0BAT0 8 (12;381) -~ 13%: % 823,900 1,036,808 S, (112;,008) <91%. 0§ 923,900 §- 1,266,200 & - (335,300) -27%:
1200 - Finance 3 141,717 § 149725 $  (8,008) -5% $ 1,419,012 3 1,653459 $  (134,447) -9% $ 1,419,012 $ 1,044,246 $ 374,766 36%
1300 - Customer Service: $ B2,416 8 41,844 0% :(9;228): <22%. $ 431,026 8. 463,886 5 - (32,840) ©-T% $. 431028 % 400,875 -8 30,051 - T%:
1400 - Human Resources $ 45265 $ 50,199 $  (13,934) -24% $ 472,973 $ 501,095 $  (119,022) -20%  $ 472,973 § 465,952 $ 7.021 2%
1500 < Information Technofogy - -8 80427 3. 51,3408 218) 2% LT 40%836 8 ‘519,401 8. {27,585 -=6% - $ 491,836 .5 I596,782 8 ({104,948} -18%.
1700 - District Counsel $ 36,880 § 39395 $  (2,515) 6% $ 365,262 $ 393,949 S (28,687) 7% $ 365,262 $ 350,055 $ 14,307 4%
1800 - Risk- Management: $ 3,253:% 1208330 Bl {17,580) ~84% B 8§ '89;1427 8. (208,330 "% (189,188 -81%. 1§ C3GAZF T AB 0TS S (5,833) 0 +13%:
2200 - Facilities Maintenance 3 206,707 $ 195,598 § 11,109 6% 2 3 2,169,912 $ 2,254479 % (94,587) -4% $ 2,159,812 § 1,132,227 $ 1,027,685 91%
3100 - Paratransit Program:. o 292,118 %0 -366,240°$ L (74,122) ~20% . 3 ‘$.13,030,501- 8- 13,662,400 % (631,899} <17% $ 3,030,501 1% 2,937,973 % 192,528 3%
3200 - Operations $ 192,758 $ 215909 § (23,151) -11% 4 $ 2060948 $ 2,247,999 $ (187,050} -8% $ 2,060,949 § 2,048,935 $ 12,013 1%
3300 - Bus.Opetators- §. 001,104,424 $ 1,163,2150 . (58;791)- 6% B B010,971,162: 8 11,685,540 5 (BBAABTY 6% 1§l 10,971,162 -5 10,549,556 % 421,606 4%
4100 - Fleet Maintenance $ 476,747 $ 688,405 $ (211,658 -31% 6 $ 4995162 $ 6,923,724 $ (1,028,562) -28% § 4995162 $ 6,509,585 $ (1,514,423) -23%
8001 - Cobra Benefits - $ R I O 89 100%: 8 12,5108 PR 12,5100 100% & 2510008 5B 58,037 ~145%:
9005 - Retired Employee Benefits  $ 138,962 $ 143457 $ (4,495 -3% $ 1,332,893 3 1,434569 $  (101,676) -7% $ 1,332,893 § 1,236,251 $ 96,642 8%
9014 < Operating Grants, % 1,987 %- LBl 1,087 100% & 18,2778 RPN 18,277 :100%: $ 15277 % 47,891 % (32,614)--68%
110020 - Operating Grants $ -8 -8 - 0% $ -3 -8 - 0% $ - s 6,142 $ (6,142) -100%
100 - New:Fiyer Parts: Credit: $ N s s 0% $: Q% ol D 10p% 8 s Soen g 0 100%:
Total Operating Expenses $ 2,806,239 $ 3,230,130 $ (423,891) -13% $ 28,711,787 $ 32,926,927 $ (4.215140) -13% $ 28,711,787 $ 28,626,569 $ 85218 0%

*x

** does not include depreciation

Current Period Notes:

1) Risk Management is under budget due to below budgeted setftiement costs paid in April 2009.

2) Facilities Maintenance is over budget due to the extended occupancy of Encinal 370.

3) Paratransit Program is under budget due to not being at full complement and less than anticipated fuel and purchased transportation costs.
4) Operations is under budget due to less than anticipated medicai and work comp insurance, and security services.

5) Bus Operators is under budget due to not being at full complement.

8) Fleet is under budget due to not being at full complement and less than anticipated fuel costs.

BOD ExpDept April 2009
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METRO Current Period Year to Date YTD Year Over Year Comparison
Actual
Actual Budget $ Var % Var Notes Actual Budget $ Var % Var EYQ9 FY08 $ Var % Var
LABOR
501011 Bus Operator Pay $ 638,2387 $ 703,961 8 (65,723) -9% $ 6.393.436 $ B 7,039,609 ] 3 (646,173) 7 -9% $ 6,393,436 $4 6,190,152 % 203,284 3%
501013 Bus Operator Ovettime. §0 4879 S 131653018 29,526 2% DB 186,831 1§, 3B5330 080 (180,202) ~10%  $ 1186331 8 1 1T4.206 1§ 42,0350 1%
501021 Other Salaries ) $ ”541,450’ $ 497,698 § 43,752 9% ) ,$ 5,183,259 J$ 5,023,169 § 160,080 3% $ 5,183,259 § 4867672 $ 215,587 4%
501023 .0Other Oveitime: N 125,852 - §- V2747208 - (1,620) 6% N 219,094 % 274,717 -8 - (55,623} <20%. '§ 219,084 1§ 258,208 -%. (39,114 <15%.
Total Labor- $ 1,366,719 § 1,360,784 § 5,935 0% $ 12982120 $ 13654028 $ (671,909) -5% 3 12,982,120 $ 12,590,328 % 391,782 3%
FRINGE BENEFITS
502011 Medicare/Soc. Sec. $ 19,165 § 17,8877 $ 1.278 7% $ 182,398 $ 178,868 % 3,531 2% 3 182,398 § 171,669 3 10,729 6%
502021 Retirement: $: 89,748 $ 199,817 % -(10,‘069)1 =5%- $.-01,864;374 -8 1,088,170 $- {133,796} -7% - 11,864,374 % 18720178 1923687 12%
502031 Medical Insurance $ 437,249 8 481,945 $ (24,696) -5% $ 4,283,487 § 4619394 § (335008) -7% © 4,283,487 9% 3,878,818 % 404,669 10%
502041 -Dentat Insurance: 3 ‘36:506 % 41,935 8 1(5:429) =13%: § 390,608 % 419,343:8 0 (28,736) - <7% 8! 390,808 % 1391,844$- (1,236) 0%
502045 Vision Insurance $ 11,123 § 11,619' $ (496) -4% $ 111,297 $ 116,190 (4,893) -4% $ 111,297 % 108,317 § 2,880 3%
502051 Life Instrance: - 8 3,812 % 44818 (869) - 14%: $ 136,091 . 5 41,810 % (5719 <14% 1§ 36,091 1§ 34,557 9 1534 4%
502080 State Disability $ 17,679 § 23174 8 (5,595)’ -24% $ 140,158 § 231,735 $ (91,577) -40% $ 140,158 % 105,035 § ) 35,123 33%
502061 Disability Instrance. $. 181088 491890 8. (1.080) 6% $ 78,4935 197,893 18 {18,400) . 7% -3 178,493 % 170,964 § 7,528 4%
50207’1’ StateyUnemp. Ins S! 398 3 - 4,461’ $ (4.063) ~91% 3 - 51809 8 44612 $ 7387 17%  $ 51,999 $ - 53638 8§ (1,639) -3%
5020871 Worket's Comp-Ins. 3 {7,805) . % 183,349 % (90,954). ~109% . 3 634,188 % (832,404 -§ . (198,216): <24%. . $" 834,188 %! ‘BAT, 79408 - (243,606) .-25%:.
502083 Worker's Comp IBNR $ - $ - $ - 0% 3 - $ - $ - 0% 3 - $ - $ - 0%
502101 Holiday-Pay, 8 1670 8. 32,676 % (31,008); -85% g 2T 326,744 08 (49,573). “15%. ¥ 2ETATH 8 255,787 8 21,374 8%
502103 Floating Holiday $ 2479 % 5817 % (3.,338) -57% $ 20,643 $ 58,168 $ (37,5625) -65% % 20,643 % 19126 $ 1,517 8%
502109-Sick-Leave - B 60,825 % 80,0858 (19,210) -24%: $ 540,884 % 748,126 8 (205,242) - -28% -§. . 540,884 & 466,765 % 74,419 18%
502111 Annual Leave 3 154,266 $ 135,141 $ 19,1256 14% $ 1,446,183 § 1,358,419 § 87,764 8% $ 1,446,183 § 1,306,520 3 139,663 1%
502121 Other Paid Absence; SEL 13,0898 10,3578 2702, 26% $ 110,343 -8 103,861 8- 67820 % % ~410,343 7% 103,553 % ;780 7%
502251 Physical Exams $ - $ 1,107 $ (1,107) -100% $ 5510 $ 11,068 $ (5,658) -50% 3 5510 $ 6.829 $ (1,319)  -19%
502253 Driver Lic Renewal: & B4 % 363§ (309). - ~856% - 3 40218 L3827 S (2,08) ~T2% -8 40210 % 4,517 % (498);-33%-
502999 Other Fringe Benefits $ 6,895 3 10,591 § (3,698) -35% $ 60,367 $ 106,265 $ (45,897) -43% $ 60,367 $ 85327 §$ (24,960) -29%
Total Fringe Benefits - $ 965,132 $ 1,143,644 $(178,512) -16% $ 10,335217 $ 11,388,398 $(1,053,182) -9% $§ 10335217 § 9,680,087 $ 655,130 7%
Total Personnel Expenses - $ 2,331,851 § 2,504,428 § (172,577) -7% 1 $ 23,317,336 $§ 25,042,427 $(1,725090) -7% $ 23,317,336 $ 22,270,415 § 1,046,921 5%
April 2009
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FY09

Consolidated Operating Expenses
For the month ending - April 30, 2009

METRO Current Period Year to Date YTD Year Over Year Comparison
Actual
Actual Budget $ Var % Var Notes Actual Budget $ Var % Var EY0S EY08 $ Var % Var
SERVICES
503011 Acctg & Audit Fees 3 (2,800) $ - $ (2,800} 100% ) $ 78,215 3 90,260 § (12,03'5) -13% % 78215 § 39,149 % 39,066 100%
503012 :Admin & Bank:Fees- $ ‘14,0048 C1380 08 (B4RY 226%: g T 147,887 8 87,550 & (9,683) 8% 8 147,967 131,622, 16,348 12%:.
503031 Prof & Tech Fees 3 13,269 $ 19,036 $ (5.767) -30% $ 93,149 231,608 $ (138,459) -60% § 93,149 $ 116,728 § (22,579) -20%
503032 Leglsiative Services- 8 F600 % 8367 -8 - (867)---10%: & 75,0008 B3,668 8. {8,BB8) -10% .- 75,000 3 I5470 % - {470) - 1%
503033 Legal Services $ - 3 4583 § (4.583) -100% $ - $ - 45,832 ,$ (45,832) -100% $ - $ 1,269 8 (1,259) -100%
503034 Pre-Employ. Exams. $ BAAUE L 1,288 8 (AT 537%: ' 19,723 % 42,882 & (3,150} +25% & 9,723 1% 10,325 :§! (602 6%
503041 Temp Help $ 7612 $ - $ 7612 100% $ 94,042 3 - $ 94,042 100% $ 94,042 3 88,364 3 5,678 6%
503161 -Custodial Services - $ LBO720IS I 4:800! -8 472 4% 5 56,136 1% 49,000, 08 7438 15% % 56136 % 55,862 %: 274 0%
503162 Uniform & Laundry $ 1755 $ 3546 $ (1.791) -51% $ 26,705 3 35459 $ (8,754) -25% $ 26,705 % 32,591 % (5,886) -18%
50317 1. Security. Senvices. R 29,327 % 33,3758 (4,048) 12%. g 297,070 % 333,750 (36,680) <11% 1§ 297,070 %! 276,438 %! 20,632 7%:
503221 Classified/Legal Ads $ 834 % 2763 $ (1,929) -70% $ 12,278 $ 24178 $  (11,899) -49% S 12,278 § 11,907 % 371 3%
503222 Legal Advertising - 3 ERRE Aol - 0% 5 LR N LR ¥ - %8 a8 RIRERP: 5 b 0%::
503225 Graphic Services 3 - $ 416 3 (416) -100% 3 - $ 4,165 § (4.165) -100% § - $ - 3 - 0%
503357 Repair - Bidg & Impr-: 3 83218 78008 (4178) 56 % g2 66,955 % FE000 5 (B048) -1 1% 8 88,955 % 69,680 % {2,785y 4%,
503352 Repair - Equipment $ 30,078 % 34,985 § (4,907) -14% 3 279.22Q $ 351,850 $  (72,630) -21% $ 279,220 § 145,634 $ 133,586 92%
503353:Repair - Rev Vehiole: $ CR200 832,440 08 (19,249) 0 <35% 02 8 351,656 % 3244908 27,065 8% 8§ 351,585 % 238,793 % 112,782 47%
503354 Repair - Non Rev Vehicle 3 - $ 2,500 § (2,500) -100% $ 13,889 § 25000 $ (11,111) -44% § 13,889 § 26,255 3 (12,368) -47%
503363 Haz Mat Disposal: $ 12362008 37228 (1,360) - =37%: i 43,9868 F2,222: % {(28,268) . -39% . %" 43,956 - § 129494 % 4,462 40%:
Total Services - § 121,345 $ 160,780 $ (39,435) -25% $ 1,645,861 3 1,916,904 § (271,043) -14% § 1645861 $ 1,348,571 $ 297,290  22%
MOBILE MATERIALS AND SUPPLIES )
504011 Fuels & Lube Non RevVeh  §$ (13,479) § 16,775 $ (30,254) -180% 3  $ 114,166 §$ 167,750 $  (53,584) -32% $ 114,166 $ 123,083 $ (8.927) -7%
504012 Fuels & Lube Rev.Veh: S8 AB8ABY B 269,860 B (131,378)1<49%: . 4. LS - LTORAT. B 2,663,600 - & (1471,468)- <68%: 1§ G 182147 181 2002,395 8. 1 (810;248) - -40%.
504021 Tires & Tubes $ 8,871 § 17.083 § (8.212) -48% $ 166,043 5 170,830 $ (4787) -3% 5 166,043 § 155788 § 10,255 7%
504161 Other Mobile Supplies: '$: N 18335 (833): <100%: % 86,5788 B33080 (1,752)-21% B 6,578 § 5760 818 14%:
504191 Rev Vehicle Parts $ 51,455 % 51,275 % 180 0% $ 271,673 § 512,760 § (241,177) -47% 8 271,573 § 618,872 % (348,299) -56%
Totai Mobile Materials & Supplies - $ 185,334 § 355826 $(170,492) -48% $ 1,750,508 $ 3,523,261 $(1,772,753) -50% $ 1,750,508 § 2,906,908 $ (1,156,400) -40%
April 2009
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FY09

Consolidated Operating Expenses
For the month ending - April 30, 2009

METRO Current Period Year to Date YTD Year Over Year Comparison
Actual
Actual Budaet § Var % Var Notes Actual Budget § Var % Var EY09 EY08 $ Var % Var
OTHER MATERIALS & SUPPLIES
504205 Freight Out ‘ $ 31 8 292§ (261) -89% 3 1719 8§ 2910 8 (1.200) -41% 3 1719 § 3688 % (1,969) -53%
504211 Postage & Mailing $: 2108 48870080 (1,866) -99%: 2 8,798 8 25,868 §. (17,075). -66% 8§ BFO3 § 12,990 8 (4,197) 0 £32%:
504214 Promotional ltems $ - 8 -8 - 0% $ -8 - 8 - 0% % -8 - 8 - 0%
504215 Prnting:: X 1,827, 5 13,233 1% (1,606). .<50%: $: 62,616 -% 79,8328 (17,215} <22%. & 62,616 1$! ‘58,847 '§! 5,766 0%
504217 Photo Supply/Processing $ - 100 8 808 $ (708) -88% $ 4603 8 8082 § (3,478) -43% $ 4603 8 3408 % 1,195 35%
504311 Office Supplies g 1340008 72097 % (5,957). ~82%: §:3 50,354 1% 71,8689 (21:514). «30% % 50,354 % . 166,998 $ (16,644). =25%
504315 Safety Supplies 3 446 $ 2,275 $ (1,829) -80% $ 11,174 8 22,750 $ (11.578) -51% § 11,174 3 21,060 3 (9,886) -47%
504317 Cleaning, Supplies e 4,508 - § 441708 (2,809). . <66%. § 123,947 % A4188 - F - (20,221): ~46%: $: 23,947 1% 39,925 .8 (15,978) . -40%.
504408 Repair/Maint Supplies $ 2,113 3 4,683 8§ (2,470) -54% $ 41,806 § 45,832 § (4,028) -9% $ 41805 § 64,350 $ (22,545) -35%
504421 -Non-Inventory.Paris . 8 3888 B917 8 (3,659) ~01% 2 45,888 -8 47,668 80 4220 10% E 45,888 % 40,2413 5,847, 14%
504511 Smali Tools 3 26 8 833 § (807) -97% $ 3,363 & 8332 8 (4,969) -60% $ 3,363 - 8 8,101 % (4,738) -58%
504515 Employee; Tool Rplemt: 2 1348 216008 0 (B2) -38%: § 1,289 % 2465 %1 {896) -41%: 8 Co269 - $ 1,196 0%: 7. 8%
Total Other Materials & Supplies - $ 7,704 % 29,758 $ (22,054) -74% 5 3 255,531 8§ 353,483 § (97,951) -28% § 255,531 § 318,804 § (63,273) -20%
UTILITIES
505011 Gas & Electric 3 5740 $ 18,418 $§ (12,678) -689% 6 $ 162,631 8 184,178 $  (31,647) -17% § 152,631 § 173210 8 (20,579) -12%
505021 Water & Garbage: $ 10,1808 B33 (183) 2% s 110,099 8 034808 1 6869 7% 8 410,099 8 1 97,5578 12,5420 183%:
505031 Telecommunications 3 3,342 3 10,025 3 (6,683) -67% $ 85,708 § 116,613 $  (29,904) -26% % 85,709 $ 83,980 $ 1,729 2%
Total Utilities - $ 19.212 38,756 $ (19,544) -50% $ 348,439 3 402,921 §  (54,482) -14% $ 348,439 % 354,747 8§ (6,308) -2%
CASUALTY & LIABILITY
506011 Insurance - Property $ 6,291 § 9,862 § (3,571) -36% $ 56,592 $ 98,620 $ (42,028) -43% $ 56,592 $ 41,249 § 15,343 37%
506018 Insurance - PL:& PH- § 40,6268 42,5008 {(1,074) <8%- ‘§ 405,260 .8 425,000 % (18,740) 8% 8 406,280 80343619 % “a1.641 18%
506021 Insurance - Other 3 - 3 -8 - 0% $ 7118 801 8 90y -11% § 711 8 1,007 $ (296) -29%
506123 Settiement Costs: - 287300800 12,8000 8 (9,927) 57 Q% T 8l 36,2540 8 125,000 8 1(BY.746): <72%. 8 35,2545 44,3058 ~(9,061).-20%
506127 Repairs - Dist Prop $ (2,800) $ - $ (2,800) 100% $ (30,544) $ - $ (30.544) 100% § (30,544) $ {12,021} 3 (18,523) 154%
Total Casualty & Liability - $ 46,590 § 64,862 $ (18,272) -28% 3 467,273 $ 649421 $ (182,148) -28% S 467,273 3 418,169 $ 49,114 12%
TAXES
507051 Fuel Tax s 783 8§ 1,025 § (242) -24% R 8,084 $ 10250 § (2168) -21% % 8.084 $ 5657 8 2,427 43%
507201 Licenses & permits: $ 5.295.%: 201380 3,282 183% $ 44,164 1% 12,9280 ¢! 1,238 10% 8 44,154 12465 % 1,899 14%:
507999 Other Taxes $ 850 $ 2,183 $ (1.333) -61% 3 21,013 8 21,830 $ (818) -4% 8 21,013 § 14,165 § 6,848 48%
Total Utilities - $ 6,928 § 5221 8 1,707 33% 3 43,261 § 45,008 § (1,747) -4% $ 43,261 § 32287 & 10,874 34%
April 2008
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METRO Current Period Year to Date YTD Year Over Year Comparison
Actual
Actual Budget $ Var % Var Notes Actual Budget $ Var % Var EY09 FY08 $ Var % Var
PURCHASED TRANSPORTATION
503406 Contr/Paratrans 3 11,304 3 20,833 $§ (9,520) -46% 145659 $ 208,330 (62,671) -30% $ 145,659 215,533 § (69.874) -32%
Total Purchased Transportation-  $ 11,304 § 20,833 § (9,529) -46% 145,659 § 208,330 (62,671) -30% 145,659 215533 & (69,874) -32%
MiSC
508011 Dues & Subscriptions $ 4,291 $ 5409 3 (1»,118) -21% s 50,134 3 54,090 $ (3.956) 7% § 50,134 § 17,639 3 32,495 184%
509085 Advertising - Rev-Produst- - $: DT T RO - 0% 5 e - SR e 0% e NS el g CQ%:
509101 Emp Incentive Prog $ 174§ 1,109 § (935) -84% $ 7981 8 31481 (23.500) -75% $ 7,981 § 14,159 % (6,178) -44%
509121 Employee: Training - 8§ 1,208 % B4t 80 (1.903)- - -61%: & 120,789 % 37110 8. (16,321} -84% .- $: 20,789 $- 184,429 8. - {68,640). --75%:
509123 Travel! $ 2,506 $ 6.011 $ (3,605) -58% $ 32,333 $ 60,110 8 (27.777) -46% 3 ) 32,333 % 30,482 % 1,851 6%
509125 Local Meeting Exp: $ 287 0% 3908 (133). =34%. R 8,912 8- 3,900 & AR 0% S 391208 33,8028 110 :3%:
509127 Board Director Fees $ 400 $ 1,100 8 (700) -64% $ 8,700 $ 11,000 $ (2,300) -21% & 8,700 $ 9,800 $ (1.200)  -12%
509150 Contributions. : $ S 543 -(54)- <100%: 5 - 540 . (54D).4100%: % TSRS O 248 % {248y <100%.
509197 Sales Tax Expense $ - % - 3 - 0% $ (22) 8 - $ (22) 100% % (22) 8 (52) 8 30 -58%
509198 Casty Over/Short- 8! 338 428 {9) <21%! 8 (199) % A0 § {B18) =1 47%: 15 {199} 18! 1447080 “E1640% ~114%-
Total Misc- § 8,869 3 17,226 $ (8,357) -49% $ 123,628 $ 198,651 $  (75,022) -38% $ 123,628 $ 162,048 § (38,419) -24%
LEASES & RENTALS
512011 Facility Rentals 3 63,317 § 30,138 § 33,179 110% $ 589,161 3 562,380 $ 36,781 7% 8 599,161 § 581,595 § 17,566 3%
512061 Equipment Réntals: $- 3,785 % 2301008 1,484 64%: 2 15,128 % 24135008 {(9,042) - -37% 8. 15,1230 % A7801 0 F T 2,378) 0 +14%:
Total Leases & Rentals - § 67,102 § 32,439 3 34,663 107% 3 614,284 $ 586,515 $ 27,769 5% $ 614,284 $ 599,006 § 15,188 3%
Total Non-Personnel Expenses - $ 474,388 $ 725,701  $(251,313) -35% $ 5394444 3 7,884,493 $(2,4980,049) -32% § 5,394,444 $ 6,356,153 $ (961,709) -15%
TOTAL OPERATING EXPENSE- $ 2,806,239 $ 3,230,130 §(423,891) -13% $ 28,711,781 § 32,926,919 $(4,215139) -13% $ 28,711,781 $ 28,626,568 § 85,213 0%
** does not inciude depreciation
Current Period Notes:
1) Total Personnel Expenses are below budget due to not being at full complement.
2) Repair - Rev Vehicle is under budget due to cost cutting measures in place.
3) Fuels & L.ube Non Rev Veh is under budget due to the reversal entry for accrued estimates in prior months.
4) Fuels & Lube Rev Veh is under budget due to the CNG conversion and the resulting economies in fuel consumption.
5) Other Materials and Supplies is under budget due to cost cutting measures in place.
6) Gas & Electric is undre budget due to the reversal entry for accrued estimates in prior months.
7) Settlement costs are under budget due to less than anticipated settlement costs for the month.
8) Facilities Rental is over budget due to the extended occupancy of Encinal 370.
April 2009

BOD ConsExp

FY09

Consolidated Operating Expenses
For the month ending - April 30, 2009
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FY2009

CAPITAL BUDGET
For the month ending - April 30, 2009

METRO
YTD Actual FY09 Budget Remaining Budget % Spent YTD

Grant-Funded Projects
MetroBase Maintenance Facility $ 4328899 3 3,605404 $ (723,495) 120%
MetroBase Operations Facility $ 2,737 % 9,404,019 $ 9,401,282 0%
Local Bus Replacement 3 3,566,858 % 3,572,932 % 6.074 100%
CNG Bus Conversions $ 1,382,989 3 3,410,000 $ 2,027,011 41%
Pacific Station Project $ 154,785 3 3,176,077 $ 3,021,292 5%
H17 Bus Replacement $ 2,358,396 $ 2,359,050 $ 654 100%
Faciiity Camera Security System $ - 8 220,000 $ 220,000 0%
Bus Camera Project $ - 8 205,000 3 205,000 0%
Trapeze Pass Interactive Voice Response System $ - 3 91,141 3 91,141 0%
Replace Dispatch Console $ 18,048 3 25,000 $ 6,952 72%
Subtotal Grant Funded Projects $ 11,812,712 $ 26,068,623 3 14,255,911 45%
District Funded Projects
IT Projects
Replace Fleet & Facilities Maintenance Software $ - 3 470,000 $ 470,000 0%
Upgrade District Phone System 3 26,175 $ 100,000 § 73,825 26%
GFl Data Warehouse Project: Phase | 3 - § 85,000 $ 65,000 0%
Replace 4 Windows and 1 Sun Server 3 49,496 § 50,000 3 504 99%
Trapeze Pass Customer Certification Software $ - 3 46,000 3 46,000 0%
ATP - Hastus Run Time Analysis Program - IT/OPS $ 18,695 % 19.264 $ 569 97%
Upgrade GFI software to System 7 Version 2 $ 4,416 3 17,000 $ 12,584 26%
(2) Laptops (1) IT (1) Financial Analyst $ 3,551 % 4500 3 949 79%
FMLA Tracking Software 3 - % 4000 $ 4,000 0%
Portable Projector w/case 3 1955 3 2,000 $ 45 98%
Facilities Repair & Improvements
Bus Stop Improvements $ 11,670 $ 100.000 $ 88,330 12%
Replace Roof - Watsonville Transit Center Main Building $ - 8 50,000 $ 50,000 0%
Patch, Reseal, and Restripe - Greyhound Lot $ - 3 21,390 $ 21,390 0%
Digital ID Card Processing Equipment 3 - 8 17,000 $ 17,000 0%
HVAC - WTC $ 13,200 § 13 (13,200) 100%
Patch, Reseal, Restripe - Cavallaro Transit Center (SVT) 3 - 3 7550 % 7,550 0%
Patch, Reseal, Restripe - Soquel Park & Ride Lot $ - % 5650 3 5,650 0%
Reseal Operations Facility Roof-FY08 - Retention Invoice 3 2663 § 2663 % 1 100%
Add Alarm Audio/Visual - OPS Bldg $ 1744 % - 3% (1,744) 100%

FYO08 Capital Budget Apr 09

Apr 09
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FY2009

CAPITAL BUDGET
For the month ending - April 30, 2009
METRO
YTD Actual FY09 Budget Remaining Budget % Spent YTD
Revenue Vehicle Replacement
Rebuild Bus Engines - 1998 Fleet 3 136,650 $ 129,302 § (7,348) 106%
Tritogy Bike Racks {7) w/assembly kits $ 13,380 § 15000 $ 1,620 89%
Non-Revenue Vehicie Replacement
DGS Fees - Last FY Purchase 3 1,651 % - 3 (1,851) 100%
Maint Equipment
Replace Repeater for Davenport $ - % 15,000 $ 15,000 0%
Portable Steam Cleaner - Transit Center cleaning $ 10,081 $ 11,207 % 1,126 90%
Battery Powered Walk Behind Sweeper - Pacific Station 3 5285 § 5500 $ 215 96%
Wet/Dry Vac - Pacific Station, & other Metro facilities $ 3,928 § 4200 $ 272 94%
Decelerometer w/Printer 3 1,242 3 1323 % 81 94%
2000 Watt Generator $ 1,095 $ 1,200 3 105 91%
Office Equipment
NONE $ - $ - % - 0%
Admin
Purchase & Renovation of Vernon Bldg $ 204,007 $ 3,138,418 § 2,934,411 7%
Subtotal District Funded Projects $ 510,885 $ 4,303,168 $ 3,792,283 12%
TOTAL CAPITAL PROJECTS $ 12,323,596 $ 30,371,790 $ 18,048,194 41%

FYO09 Capital Budget Apr 09

Apr 09
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FY2009

CAPITAL BUDGET
For the month ending - April 30, 2009
METRO N
YTD Actual FY09 Budget Remaining Budget % Spent YTD

CAPITAL FUNDING

Federal Capital Grants $ 765,019 $ 3,158,343 $ 2,393,323 24%
State/Other Capital Grants (STIP) 3 6,582,989 § 8,610,000 $ 2,027,011 76%
State/Other Capital Grants (1B PTMISEA) $ - $ 4.404,019 3 4,404,019 0%
State/Other Capital Grants (TCRP) $ 154,785 $ 832410 $ 677,625 19%
State Security Bond Funds (1B) $ 18,048 § 440,505 $ 422 457 4%
STA Funding (Current Year) $ - 3 705112 $ 705,112 0%
STA Funding (Prior Year) $ 761,202 $ 2,066,267 $ 1,305,065 37%
Alternative Fuel Conversion Fund 3 462,000 $ 462,000 $ - 100%
District Reserves (Lawsuit & Sakata Proceeds) 3 3,579,553 $ 6,440,577 $ 2,861,025 56%
Capital Reserves $ - 3 3,252,557 $ 3,252,557 0%
TOTAL CAPITAL FUNDING $ 12,323,596 $ 30,371,790 $ . 18,048,194 41%

FY09 Capital Budget Apr 09

Apr 09



GOVERNMENT TORT CLAIM

RECOMMENDED ACTION
TO: Board of Directors
FROM: District Counsel
RE: Claim of: Heredia, Jeremie Received: 5/28/09  Claim #: 09-0013
Date of Incident: 05/15/09 Occurrence Report No.: MISC 09-06

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

[X] 1. Reject the claim entirely.

[0 2. Deny the application to file a late claim.

[0 3. Grant the application to file a late claim.

[0 4. Reject the claim as untimely filed.

O s Reject the claim as isufficient.

O o Allow theclaim in full.

[0 7. Allow theclaim in part, in the amountof $§  and reject the balance.

%//M f%%(/ Date: C%M /K 2@@7
Margaret Gallagher Dl J )
DISTRICT COUNSEL

I, Cindi Thomas, do hereby attest that the above Claim was duly presented to and the
recommendations were approved by the Santa Cruz Metropolitan Transit District’s Board of
Directors at the meeting of June 26, 2009.

By Date:
Cindi Thomas
RECORDING SECRETARY

MG/lg
Attachment(s)

F\Legal\Cases+ Forms\Heradin . Jeremie N chairnlle memo-Board actien doc Revised: 6/18/2009 ‘



CLAIM AGAINST THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
(Pursuant to Section 910 géeq., G(!)y%mment Code)
Claim # 00O ,
= (hsetde le))
TO: BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit District

ATTN:  Secretary to the Board of Directors
370 Encinal Street, Suite 100
Santa Cruz, CA 95060

1. Claimant's Name: \\ X enNAE e t’.,c\m\

Claimant’s Addrﬁg.ﬁ‘.ﬂ)ngf ()fﬁce Box: —_ — ' —

4CIaimant’s Phone Number:

2. Address to which notices are o be sent; __ N e , '
. _ ¢ . ' _
3 Occurrence: __ B( e +hel1 o€ + O
Se oV ity
Date: N ™~ Time: _| 7 100 OWPlace: _Samt® ¢4l witHrp Conre™

Circumstances of occurrence or transaction giving rise to claim: _ A TAYO .

Sec ALY (efeasedh  bike 1O A e cla iy
Bilce _ Belpnced T Aalbhn. T Sponje  wirfh
A~-CATD DISye N ¢ lacoq iy ] /If/l/\o_v[u v O ek )'\O/c/\
bycycle Or___mASed & with ™ T 1,

4. Gentral description of indebtedness, obligation, injury, dama e,—_o'rmincuned so far as
is known: ;}%O}[ e (e !'9():/“966 'f;l—g (/gk cider 4+
o945 -0 Y

5. Name or names of public employees or employees causing injury, damage, or loss, if
known: __ Y.L [ 7’"/) WOl (o™

6. Amount claimed NOW . . ... i e s 1494
Estimated amount of future loss, ifknown ... ... . ... .. .. oL $
TOT AL « oo e e e e e e e $ 2 24-99

Basis of above computations: _(Z m}j e Alvete  Copn C((;(QZ £

ES5WNAC
a7 (09
DATE

CL& MfSé’fGN/ATURE (or Company

Regfresentative or Parent of Minor Claimant)

Note: Claim must be presented to the Secretary to the Board of Directors, Santa Cruz
Metropolitan Transit District CLTTTETTTTE N B T

FALegahCaseseForms\Horedia Jorormiotpol dalmD3 dalm iir doc
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METRO ADVISORY COMMITTEE

AGENDA
JUNE 17, 2009 - 6:00 PM
PACIFIC STATION CONFERENCE ROOM
920 PACIFIC AVENUE, SANTA CRUZ, CALIFORNIA

1. ROLL CALL

2. AGENDA ADDITIONS/DELETIONS

3. ORAL/WRITTEN COMMUNICATION

4. CONSIDERATION OF APPROVAL OF MINUTES OF MAY 20, 2009
5. ACCEPT AND FILE RIDERSHIP REPORT FOR MARCH 2009

6. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR
FEBRUARY 2009

7. REPORT BY MAC REPRESENTATIVE TO OTHER TRANSIT RELATED
MEETINGS

8. DISCUSSION OF BUS OPERATOR CUSTOMER SERVICE

9. DISCUSSION OF MARKED PICK-UP AND DROP OFF SPACE AT
WATSONVILLE TRANSIT CENTER

10.DISTRIBUTION OF MAC VOUCHERS

11. COMMUNICATIONS TO METRO GENERAL MANAGER
12. COMMUNICATIONS TO METRO BOARD OF DIRECTORS
13.1ITEMS FOR NEXT MEETING AGENDA

14. ADJOURNMENT

NEXT MEETING: WEDNESDAY, JULY 15, 2009, AT 6:00 PM
PACIFIC STATION CONFERENCE ROOM

5-4. 1



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes - METRO Advisory Committee (MAC) April 15, 2009
The METRO Advisory Committee (MAC) met on Wednesday, April 15, 2009 in the Pacific

Station Conference Room located at 920 Pacific Avenue in Santa Cruz, California.

Chair Naomi Gunther called the meeting to order at 6:07 p.m.

1.

ROLL CALL:

MEMBERS PRESENT

Naomi Gunther, Chair

Mara Murphy (arrived after roll call)
Dennis “Pop” Papadopulo

Stuart Rosenstein

Dave Williams

MEMBERS ABSENT
None

VISITORS PRESENT
Steve Prince, Bus Operator/UTU Rep.
Charlotte Walker

Robert Yount, Vice Chair

STAFF PRESENT

Ciro Aguirre, Operations Manager
Mary Ferrick, Fixed Route Superint.
Margaret Gallagher, District Counsel
April Warnock, Paratransit Superint.

2. AGENDA ADDITIONS/DELETIONS

None.

3. ORAL/WRITTEN COMMUNICATION

Written:
None.
Oral:
None.

4. CONSIDERATION OF APPROVAL OF MINUTES OF MARCH 18, 2009

ACTION: MOTION:

DENNIS “POP” PAPADOPULO SECOND: DAVE WILLIAMS
ACCEPT AND FILE MINUTES OF THE MARCH 18, 2009 MEETING AS PRESENTED.

Motion passed with Vice Chair Robert Yount abstaining and Mara Murphy being
absent.

ITEM #8 WAS TAKEN OUT OF ORDER

5-H.K



Minutes — METRO Advisory Committee
April 15, 2009
Page 2 of 4

8. CONSIDERATION OF PROPOSED REGULATION REGARDING SERVICE

ANIMALS ON FIXED ROUTE, PARATRANSIT VEHICLES AND METRO’S
FACILITIES

Margaret Gallagher reported that METRO is in the process of having a comprehensive
policy regarding service animals with METRO’s service. Bus operators and passengers

need to know what is and is not allowed so there isn’t any confusion and people’s civil
rights are honored.

MARA MURPHY ARRIVED

There was discussion regarding comfort dogs, guard dogs, pets and the basic rule that
distinguishes a service animal, training of bus operators and transit supervisors and the
specific questions regarding service animals that METRO is allowed to ask the owner/user
due to regulations. Vice Chair Robert Yount thinks the wording regarding minimal
protection or rescue work is vague and needs to be more specific.

Margaret Gallagher will be back in the summer to share what input she receives from the
local groups she will be meeting with in the upcoming months.

9. CONSIDERATION OF PROPOSED REGULATION REGARDING BICYCLES ON
FIXED ROUTE

Margaret Gallagher reported that METRO sent the draft to all the bicycle groups and is
starting to get comments back from them. Also, she attended the E & D TAC meeting on
April 14th, with the policy and spoke about the following issues:

1. To make very clear when a standard size bicycle is allowed on the bus the exact
size of the bicycle: the length of the bicycle is at issue as opposed to the height of
the frame.

2. The bicycle community is asking for additional routes to bring standard size bicycles
on board when the rack is full and the wheelchair securement area is vacant.

3. METRO'’s priority is passengers and safety takes precedence over bicycles. If the
bicycle is creating a problem, because the bus is over crowded, then the bus
operator in conjunction with the dispatch supervisor can ask the individual to
deboard. The bicycle community doesn’t want METRO to have that discretion.

Margaret Gallagher will be going to the SCCRTC’s Bicycle Committee meeting on May 18™
to hear from them directly and will come back at a later date to share their input with MAC.

10. CONSIDERATION OF DRAFT COPY OF SHORT RANGE TRANSIT PLAN

Margaret Gallagher said the Short Range Transit Plan was funded by an AMBAG grant and
METRO contracted with Wilbur Smith & Associates to develop the SRTP. The purpose of
the plan is to provide an overview of fixed route public transit in Santa Cruz County and to

F-\FrontofficefilesystWMinutes\MAC\2009\04-15-09 doc 5 - q 3
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Minutes — METRO Advisory Committee
April 15, 2009
Page 3 of 4

establish a framework of service standards and policy directions of transit resources during
the 5-year planning period from 2008 through 2012.

The SRTP is on the April 24" Board Agenda and at that time the Board will be asked to
commence the 30 day public comment period, which will be from April 27, 2009 to May 27,
2009. SRTP copies are available online, at the branch library and METRO’s Administrative
Office. The public comments will be reviewed and considered at a Board Meeting in
August and then the Board will consider adoption of the SRTP.

Ms. Gallagher asked if MAC had the opportunity to review the draft so their comments
could be submitted and included in the Board’s review of public comments, or they could
come to any of the Board Meetings in May to submit their comments at that time. Vice
Chair Robert Yount expressed his negative opinion of the draft and that he does not

support it. Mr. Yount would like to be on record as stating that the “SRTP is a piece of
crap”.

There was discussion of the SRTP quality, the process and the accepting, but not
sanctioning of the draft because it did not meet expectations that would work.

ITEM #5 WAS TAKEN OUT OF ORDER

5. ACCEPT AND FILE RIDERSHIP REPORT FOR NOVEMBER AND DECEMBER
2008

There was discussion of the size of buses, passenger capacity and driver discretion as to
the number of standees on the buses, UCSC campus shuttle system, staff users and peak
hours for the University routes. Steve Prince explained the original standing policy, which
is a full seated and half standing load will be reviewed because it is all about weight.

Chair Naomi Gunther would like the new requirements for standees posted on the buses,
website, everywhere on the UCSC campus and the University Transit “TAPS” notified.
People need to understand the policy, because they are going to be very angry if they see

a bus that isn’t full passing them by when there are a hundred people waiting at the bus
stop.

Ciro Aguirre stated nuances that were just discussed are still in discussion and METRO
has not reached any conclusion in making a determination of how to employ the whole
process. To say METRO is only going to allow what is indicated on METRO’s current Bus
Operating Manual is incorrect, because Low Floors have less seating capacity and
therefore have a higher standing capacity.

6. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR
NOVEMBER 2008

Vice Chair Robert Yount said ParaCruz is still doing very good.

F:\Frontoffice\filesyst\M\Minutes\MAC\2009\04-15-09.doc 5 - q
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Minutes — METRO Advisory Committee
April 15, 2009
Page 4 of 4

7. REPORT BY MAC REPRESENTATIVE TO OTHER TRANSIT RELATED
MEETINGS

Vice Chair Robert Yount said he missed the last BSAC meeting. Prior to that meeting
BSAC’s concern was the possibility of getting funds from Congress for BSAC projects.

Mara Murphy inquired if the designation of a blue zone parking space at the Watsonville
Transit Center was submitted to BSAC and if it was moving forward. Vice Chair Robert
Yount said he provided BSAC with several pictures of the area and it will be marked.

Vice Chair Robert Yount reported that BSAC was successful in banning smoking at the bus
stop areas at the Capitola Mall.

11. DISTRIBUTION OF MAC VOUCHERS

Ciro Aguirre distributed METRO MAC vouchers to the MAC members at this time.

12. COMMUNICATIONS TO METRO GENERAL MANAGER

No comments.

13. COMMUNICATIONS TO METRO BOARD OF DIRECTORS

No comments.

14. ITEMS FOR NEXT MEETING AGENDA

o Plastic Enclosures for “Got Headways” as an Advertising ltem
e Customer Service Representatives and Bus Operators

ADJOURN

There being no further business, Chair Naomi Gunther thanked everyone for participating
and adjourned the meeting at 7:47 p.m.

Respectfully submitted,

LA ﬁ&(@(@%
KAREN BLIGHT
Administrative Assistant

5
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: June 26", 2009
TO: Board of Directors
FROM: ~ April Warnock, Paratransit Superintendent

SUBJECT: METRO PARACRUZ OPERATIONS STATUS REPORT

1. RECOMMENDED ACTION

This report is for information only - no action req

II. SUMMARY OF ISSUES

e METRO ParaCruz is the federally mandated ADA complementary paratransit program of the
Transit District, providing shared ride, door-to-door demand-response transportation to

customers certified as having disabilities that prevent them from independently using the
fixed route bus.

e METRO assumed direct operation of paratransit services November 1, 2004.

e Operating Statistics and customer feedback information reported are for the month of March
2009.

e ParaCruz Performance Goals are reflected in the Comparative Statistics Table in order to
better compare actual performance.

e A breakdown of pick-up times beyond the ready window is included.

e At the January 23", 2009 METRO Board of Directors meeting, Staff was requested to
provide additional information on the number of ParaCruz in-person eligibility assessments
in comparison to past years, since implementation.

I1I.  DISCUSSION

METRO ParaCruz is the federally mandated ADA complementary paratransit program of the
Transit District, providing shared ride, door-to-door demand-response transportation to

customers certified as having disabilities that prevent them from independently using the fixed
route bus.

METRO began direct operation of ADA paratransit service (METRO ParaCruz) beginning
November 1, 2004. This service had been delivered under contract since 1992.

At the January 23", 2009 METRO Board of Directors meeting Staff was requested to provide

additional information on the number of ParaCruz eligibility assessments conducted each year
since in-person eligibility assessments started August 2002. In person Eligibility assessments

5-5.1



Board of Directors
Board Meeting June 26", 2009
Page 2

were initiated while METRO’s ADA Paratransit was a service contracted with Community
Bridges. METRO ParaCruz has been administered in-house since October 2004. Attachment G

illustrates the differences of the number of assessments conducted each year, separated into each
category of Eligibility determinations.

There has been discussion regarding ParaCruz on-time performance. It was noted that most
statistical data continues to show improvement, the reported percentage of pick ups performed
within the “ready window” has remained relatively consistent, hovering at roughly 90%. Staff
was requested to provide a break down reflecting pick-ups beyond the “ready window™.

The table below displays the percentage of pick-ups within the “ready window” and a breakdown
in 5-minute increments for pick-ups beyond the “ready window™.

March 2008 March 2009

Total pick ups 7005 8615
Percent in “ready window” 94.28% 93.87%
1 to 5 minutes late 69% 2.61%
6 to 10 minutes late 60% 1.5%
11 to 15 minutes late 19% 94%
16 to 20 minutes late .06% . 55%
21 to 25 minutes late 01% 21%
26 to 30 minutes late .06% A7%
31 to 35 minutes late .03% 10%
36 to 40 minutes late 01% .02%
41 or more minutes late

(excessively late/missed trips) 01% .02%
Total beyond “ready window” 5.72% 6.13%

During the month of March 2009, ParaCruz received six (6) Customer Service complaints. Three

(3) of the complaints regarding lateness of the clients ride were valid, and three (3) were not
valid.

As a way to monitor performance for selected items, two new columns have been added to the
Comparative Operating Statistics Table. They are titled, respectively, ‘Performance “ and
‘Performance Goals’. These new columns identify what the average is for the unpredictable

factors, and performance goals that we have established for reported items where performance is
a critical indicator to ParaCruz’ efficiency.

IV.  FINANCIAL CONSIDERATIONS
NONE
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Page 3

V. ATTACHMENTS

Attachment A:
Attachment B:
Attachment C:
Attachment D:
Attachment E:
Attachment F:
Attachment G:

Comparative Operating Statistics Table for March 2009.
Number of Rides Comparison Chart

Shared vs. Total Rides Chart

Mileage Comparison Chart

Year To Date Mileage Chart

Daily Drivers vs. Subcontractor Chart

Eligibility Charts



Board of Directors

Board Meeting June 26", 2009

Attachment A

Comparative Operating Statistics This Fiscal Year, Last Fiscal Year through March 2009.

Performance Performance
Mar 08 | Mar 09 || Fiscal 07-08 | Fiscal 08-09 Averages Goals
Requested 7704 9049 69,693 74,422 8310
Performed 7005 8615 64,457 69,184 7703
Cancels 19.09% | 16.61% 16.97% 17.88% 17.75%
No Shows | 2.09% | 2.25% 2.37% 2.73% 2.8% Less than 3%
Total miles | 46,046 | 60,393 424,761 471,186 51,601
Av trip miles 4.95 540 5.10 5.16 5.08
Within ready
window 94.28% | 93.87% 93.84% 93.95% 94.34% 92.00% or better
Excessively
late/missed trips 1 3 25 30 2.92 Zero (0)
Call center
volume 6282 6523 56,105 53,632 6398
Call average
seconds to Less than 2
answer 27 29 29 32 30.33 seconds minutes
Hold times less
than 2 minutes | 98% 96% 96% 96% 96% Greater than 90%
Distinct riders | 746 817 1,599 1,605 801
Most frequent
rider 45 rides | 58 rides 377 rides 300 rides 57 rides
Shared rides | 70.4% | 62.0% 65.7% 63.6% 66.3% Greater than 60%
Passengers per Greater than 1.6
rev hour 2.12 2.20 2.41 2.11 2.14 passengers/hour
Rides by
supplemental
providers 9.49% | 7.59% 14.67% 8.48% 9.86% No more than 25%
Vendor cost per
ride $21.25 | $22.09 $22.61 $22.82 $22.84
ParaCruz driver
cost per ride
(estimated) $24.91 | $23.54 $23.96 $24.42 $25.42
Rides < 10
miles 70.45% | 68.58% 71.79% 70.62% 70.9%
Rides > 10 | 29.55% | 31.42% 2821% 29.37% 29.1%

5-5.al
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NUMBER OF RIDES COMPARISON CHART
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Board of Directors

Board Meeting June 26", 2009

Attachment G;

5-5.q9|

CUT OF DATABASE UNRESTRICTED| RESTRICTED |RESTRICTED|TEMPORARY|VISITOR|DCSD| TOTAL
CONDITIONAL |TRIP BY TRIP
1/1/2005 to 12/31/2005 189 30 12 33 6 283 553
1/1/2006 to 12/31/2006 466 39 24 47 17 384 977
1/1/2007 to 12/31/2007 264 26 19 53 22 173 557
1/1/2008 to 12/31/2008 308 17 19 57 18 58 477
INTO DATABASE UNRESTRICTED| RESTRICTED |RESTRICTED|TEMPORARY |VISITOR[TOTALDENIED
CONDITIONAL [TRIP BY TRIP
1/1/2005 to 12/31/2005 428 16 34 48 6 532 28
1/1/2006 to 12/31/2006 356 13 47 49 17 482 4
1/1/2007 to 12/31/2007 442 29 93 46 22 632 6
1/1/2008 to 12/31/2008 400 59 57 23 18 557 12
MONTHLY ASSESSMENTS - 2009
UNRESTRICTED| RESTRICTED |RESTRICTED|TEMPORARY |DENIED [TOTAL;
CONDITIONAL [TRIP BY TRIP
JANUARY 30 5 0 9 2 46
FEBRUARY 28 2 0 5 1 36
MARCH 40 3 3 4 0 50
NUMBER OF ELIGIBLE RIDERS
YEAR ACTIVE
2005 5336
2006 5315
2007 4820
2008 4895
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HIGHWAY 17 EXPRESS OPERATING STATISTICS SUMMARY

FISCAL YEAR 2009

MONTHL \ T Jul-2008 JAug-2008] Sep-2008] Oct-2008 [Nov-2008] Dec-2008| Jan-2009 | Feb-2008| Mar-2009 | Apr-2009 |May-2009| Jun-2009
Total Ridership 25,908] 26,183] 27,827| 31,546/ 28,009] 21,008] 24,835/ 250969] 26,615] 27,596
Avg, Weekday Ridership 959 977 1,101 1,142 1,142 805 933 1,066 955 1,023
Avg. Saturday Ridership 540 566 550 625 567 422 559 580 580 613
Avg. Sunday Ridership 531 565 500 697 660 324 488 584 649 660
Total Service Days 31 31 30 31 30 31 31 28 31 30
Number of Weekdays 22 21 21 23 18 22 21 20 22 22
Number of Saturdays 4 5 4 4 5 4 5 4 4 4
Numbers of Sundays 5 5 5 4 7 5 5 4 5 4
Revenue Hours 1,485 1.451 1,468 1,633 1,456 1,592 1,662 1,453 1,609 1,565
2 Akl Q1 Q2
Total Ridership 79ﬁ' 80,563
Avg. Weekday Ridership 1,012} 1024 0 o
Avg, Saturday Ridership 553} - 540
Avg. Sunday Ridership 53210 564} .
Revenue Hours o i 44031+ 4681} =
[EYI0 i Jul-2008 TAug-2008] Sep-2008] Oct-2008 [ Nov-2008] Dec-2008[ Jan-2009 | Feb-2009] Mar-2008 | Apr-2009 | May-2008| Jun-2009
Total Ridership 25,908 52,092 79,919] 111.465] 139,474| 160,482} 185,317 211,286| 237,801| 265,497
Avg. Weekday Ridership 959 968 1,012 1.046 1,063 1,018 1,006 1.013 1,006 1,008
Avg. Saturday Ridership 540 554 553 570 569 547 549 552 556 561
Avg. Sunday Ridership 531 548 532 567 592 549 540 545 556 565
Revenue Hours 1,485 2,936 4,403 6,037 7,492 9,084 10,646/ 12,098] 13,707, 15,272
HIGHWAY 17 EXPRESS FYTD COMPARISON
Average Weekday Ridership History 2009 vs. 2008
£Y 2009 | FY 2008
Jul'08 to | Jul'07 to Percent
Apr'08 Apr'08 Change
v # of Weekdays 212 212 0.0%
2 Total Ridership| 265,497} 218,061 21.8%
& Avg. Wkday Ridership 1,008 838|  20.3%
Avg Sat Ridership 561 427 31.5%
Avg Sun Ridership 565 440 28.3%
Revenue Hours 15,272 14,396 6.1%
Jul Oct Nov Dec Jan Feb Mar Apr May Jun Riders Per Rev. Hour 17.38 15.16 14.8%

Aug Sep

@FY 2006 EFY 2007 EEFY 2008 EFY 2009

(ﬂ FY 2002 L[IFY 2003 EFY 2004 BFY 2005}




Santa Cruz METRO

April 2009 Ridership Report

7.25

31

1,175
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RU B 0 e d are : e e
10 5,462.73 596.66 35,549 1,574 171 1.087 50 93 7 5 1,073 7 66.40
13 2,418.24 254.83 14,627 837 89 397 15 13 9 1 360 7 16,155 6.68 63.40 4 395
15 8,320.02 825.62 51,269 1,858 402 1.693 107 98 11 4 1,407 4 56,853 6.83 68.86 14| 1,757
16 16,872.84 | 1.686.44 98,816 3,240 614 4,310 212 205 25 13 3,227 8 110,670 6.56 65.62 49] 3,435
19 6.290.53 586.11 30,149 1,120 265 1,282 47 79 8 10 1.098 2 34.060 5.41 58.11 131 1137
3 2,499.64 258.85 580 74 243 519 62 166 18 39 1,349 57 3,107 1.24 12.00 9 88
4 1,556.61 220.00 212 680 112 424 237 281 12 35 3,227 4 4,604 2.96 20.93 67 84
7 1,146.20 110.75 64 20 76 116 40 70 1 17 719 0 1,123 0.98 10.14 4 10
9 477.00 26.40 5 14 11 116 14 3 1 0 179 0 343 0.72 12.99 1 6
12A 289.61 25.67 1,151 184 11 27 4 3 1 1 20 0 1,402 4.84 54.62 0 61
20 6,191.72 468.00 22,766 747 340 1,254 49 103 19 6 1,625 84 26,993 4.36 57.68 6 823
27x 1,546.16 170.08 4,911 264 27 140 4 5 0 0 193 1 5,545 3.59 32.80 5 333
31 2,344.80 145.93 43 58 155 537 35 32 9 2 691 0 1,562 0.67 10.70 3 114
32 786.32 49.50 76 11 37 205 27 19 0 1 343 8 727 0.92 14.68 4 20
33 398.88 18.67 2 10 1 77 8 3 g 0 189 0 290 0.73 15.53 0 0
34 223.36 14.13 0 0 0 84 1 0 0 0 121 0 206 0.92 14.58 0 0
35 38.546.98 | 2,142.39 1,481 405 2.372f 13,118 885 1481 284 162 22,399 7 42,595 1.1 19.88 84; 1893
40 2,473.88 119.25 48 13 22 679 36 64 17 13 862 4 1,758 0.71 14.74 0 78
41 3,169.26 166.00 354 81 116 523 24 19 21 3 574 19 1,734 0.55 10.45 1 202
42 3,389.62 145.01 267 34 79 536 15 71 4 6 493 5 1,510 0.45 10.41 0 199
53 1,224.96 36.30 20 21 42 187 12 50 2 3 427 2 766 0.63 21.10 26 18
54 1.932.96 134.156 9 8 155 220 13 39 5 3 436 0 888 0.46 6.62 9 35
55 2,966.92 243.85 35 52 1,760 594 83 125 11 17 1,862 0 4,539 1.53 18.61 79 146
56 2,316.38 111.83 5 8 360 291 16 54 17 4 520 0 1,275 0.55 11.40 12 28
66 6,557.08 71417 1,785 239 771 5,162 300 715 77 100 7,799 6 16,954 2.59 23.74 158 656
68 5,057.72 528.97 1,934 277 620 2,785 202 392 56 37 5,147 0 11,450 2.26 21.65 81 368
68N 1,846.50 152.66 659 37 184 825 23 68 1 1 904 0 2,702 1.46 17.70 13 181
69 3.641.80 425.75 1,468 306 463 2,627 207 331 42 20 4,552 15 10,031 2.75 23.56 87 381
69A 14,611.79 914.34 1,638 429 811 8,894 729 1,237 105 82 9,417 5 23,347 1.60 25.53 271 884
69N 1,825.89 170.50 504 61 371 803 45 70 5 1 1.142 0 3,102 1.70 18.19 21 165
69W 14.254.40 934.54 1.941 442 4,317 8.829 666 975 73 70 9,928 16 27,258 1.9 29.17 168] 1,024
70 2,446.39 218.16 309 79 3,399 1,032 131 167 28 15 2,103 27 7.290 2.98 33.42 43 255
71 49,511.67 | 3,367.80 3.292 1,062] 11,7551 26,461| 2,243 3,444 352 265 28,148 64 77,086 1.56 22.89 422| 3,514
72 5.786.09 364.47 4 16 262 1.871 106 378 32 30 1,674 0 4,373 0.76 12.00 27 94
74 3,538.68 272.45 16 28 126 1,532 98 252 15 8 1,044 0 3,119 0.88 11.45 40 28
75 6,598.80 450.49 45 50 294 3,962 165 647 62 68 2,272 1 7,566 1.15 16.80 53 134
76 1,681.98 98.66 7 5 17 359 25 99 4 4 397 0 917 0.55 9.29 10 26
79 1,726.19 162.80 16 12 131 561 94 238 16 41 832 0 1,941 1.12 11.82 113 23
88 399.24 45.00 4 1 0 3] 1,409 0 0 0 268 0 1.677 4.20 37.27 0 1
91x 6,102.32 332.91 372 171 1,122 1,416 289 121 49 27 1.643 21 5,231 0.86 15.71 10 318
UC Supp.| 2,082.46 159.73 10,130 393 21 109 0 6 0 0 57 8 10,724 5.15 67.14 1 263
Night Owl| 2,069.95 220.64 5,186 84 29 365 3 7 0 0 85 0 5,759 2.78 26.10 0 198
TOTAL | 242,584.48 | 18,090.46| 291,749 14,185| 32,153} 96,113 8,723 12,223 1,399 1,114 120,807 382 578,848 2.39 32.00 1,939| 20,550
. D ) Passe e eng
RO Dav P > . are - de . e Ride RIDER P B D i Bike
17 48,559.17 | 1,688.92 18 871 183] 12,060 1,240 1,508 126 12,363 27,596 0.57 16.34 42| 1,369
- April Ridership -

6/1/2009




Santa Cruz METRO

April 2008 Ridership Report

6.69

1,180

RO o 0 svenue 2 are o .
10 5,462.73 458.186 $1,896.50 31,885 2,185 189 1,052 56 76 10 5 1,066 0 36,624 78.72 22
13 2,418.24 206.80 $563.90 15,692 821 77 309 19 16 4 5 478 0 17.421 7.20 84.24 4 491
15 8,398.95 705.40 $2,329.08 48,704 2,270 405] 1,339 77 45 9 5 1,472 2 54,328 5.47 77.02 7 1,687
16 15,611.10 | 1,283.79 $7,576.67 97,294 4,268 804] 4,359 110 150 19 20 3,056 16 110,096 7.05 85.76 20 3,340
19 5,831.01 437.29 $1,984.68 27,230 1.377 250 1,099 34 59 12 27 1.384 5 31.477 5.40 71.98 8 1,004
3 2,499.64 181.13 $1,508.70 280 147 417 751 61 175 18 24 1,671 108 3,632 1.45 20.08 11 70
4 1,556.61 161.33 $1,304.92 357 78 176 560 369 288 8 24 3,805 4 5,669 3.64 35.14 43 138
7 1,146.20 102.67 $307.80 231 33 78 116 38 47 7 18 704 2 1,275 1.11 12.42 8 32
9 477.00 25.30 $146.36 13 17 16 79 11 3 4 0 288 2 433 0.91 1711 8] 13
12A 289.61 20.90 $52.20 781 182 3 50 15 8 0 1 18 0| 1,056 3.65 50.53 0 62
20 6,191.98 412.67 $2,218.92 23,868 1,064 618 1,201 92 130 14 11 1,678 179 28,745 4.64 69.66 9 780
27 1,546.16 132.00 $231.00 5,252 330 16 137 4 8 0 0 88 1 5,834 3.77 44.20 1 244
31 2,344.80 120.63 $1,253.18 75 117 111 725 40 17 15 5 1,146 2 2,253 0.98 18.68 4 89
32 786.32 46.57 $500.35 15 3 17 304 25 6 4 0 186 0 580 0.71 12.02 8 4
33 523.53 2415 $185.68 0 0 2 110 <] 0 2 0 129 0 249 0.48 10.31 0 1
34 293.16 18.54 $158.81 3 0 1 90 5 0 0 0 170 0 269 0.92 14.51 0 16
35 36,020.46 | 1,854.84 | $27,236.64 1,288 537 2,183] 14,757 809 1,191 308 172 23,466 22 44,743 1.15 22.89 88 2,052
40 2.473.88 100.38 $1,292.58 29 4 43 712 14 50 20 11 857 1 1,741 0.70 17.34 1 58
41 3,169.26 131.66 $1,244.83 382 84 128 723 15 22 4 1 635 28 2,022 0.64 15.36 0 204
42 3,389.62 125.67 $734.21 197 21 93 427 14 58 1 1 385 10 1,217 0.36 9.68 6 128
53 1.224.86 86,53 $5559.66 7 5 44 272 16 81 7 7 535 0 974 0.80 11.26 23 39
54 1,932.86 112.33 $404.78 19 3 185 251 11 31 7 5 363 0 875 0.45 7.79 10 16
55 2,966.92 201.67 $1,402.33 17 34 1,561 672 42 168 23 25 1,785 0 4,325 1.48 21.45 119 80
56 2,316.38 102.30 $586.79 3 6 469 286 10 34 14 1 508 0 1,331 0.57 13.01 12 17
66 6,546.55 565.37 $10,135.30 1,323 431 812| 5325 390 752 124 81 7,622 19 16,759 2.58 29.64 146 471
68 5,057.72 414.01 $5,804.10 1,376 287 562 3,074 226 402 95 63 5,193 41 11,319 2.24 27.34 115 308
68N 1.852.50 132.99 $1.410.80 425 58 130 863 21 45 0 0 954 0 2,496 1.35 18.77 11 105
69 3,641.80 329.44 $5.369.10 1,204 408 526 2,834 193 370 47 32 4,557 21 10,290 2.83 31.23 54 373
68A 14,611.79 | 787.23 $17,191.38 1.301 670 902 9,541 774 1,142 124 123 3,666 13 24,256 1.66 30.81 249 847
69N 1,825.89 146.65 $1,357.45 477 103 427 792 23 63 0 0 927 0 2,812 1.54 18.17 19 1368
85W 14,254,40 | 7586.34 $17,820.61 1,644 577 4,526 9,871 588 1,148 166 89 10,961 33 20,643 2.08 37.22 224 989
70 3.165.91 260.33 $2,683.98 318 127 3,341 1,450 1563 208 23 17 2,744 23 8,404 2.65 32.28 43 261
71 49,495.28 | 2,832.64 | $53,366.86 2,530 1,708 13,227] 29,7281 2,389 3,487 330 238 28,383 96 82,115 1.68 28.99 454 3,697
72 5,786.08 279.77 53,818.24 5 30 156 1.871 127 302 50 29 1,645 0 4,215 0.73 15.07 34 69
74 3,564.09 207.17 $3,5652.48 5 19 122 1,815 141 363 11 22 967 0 3,565 1.00 17.21 33 46
75 5,586.20 3967.50 $7.,383.61 13 53 262 3,997 196 614 48 48 2,468 0 7,700 1.17 16.37 82 141
76 1,681.98 88.66 $700.21 6 1 8 339 24 68 14 7 323 0 802 0.48 9.05 9 16
79 1.726.19 100.83 $1.778,55 3 35 129 820 84 245 24 42 900 0 2,282 1.32 22.63 77 8
88 399.24 40,01 $14.99 [§] 0 1 5{ 1,219 3 0 0 101 0 1.335 3.34 33,37 1 0
91 5,882.24 243.74 $3,419.57 154 197 1,288 1,862 264 116 66 32 1,838 13 5,830 1.01 24.33 11 326
UC Supp. | 1,769.98 110,21 $103.20 5,248 177 25 53 4 2 0 0 50 3| 5,563 3.16 50.48 0 135
Night Owl | 1.721.26 142.08 $604.99 5210 39 46 358 1 5 0 0 98 0 5,757 3.34 40.52 0 192
m TOTAL |241,430.58)15,027.69($192,435.00] 274,851; 18,506| 34,388]105,277! 8,720 11,982 1,633 1,171 125,120 644, 582,292 2.41 38.75| 1,965 ! 19,775
K O D 2 (] (e
RO R Day Pa A P are e e P Riade RO RIDER P e 0 Bike
' 17 | 44.887.44 | 1459.11 | $52,701.01 50 62 288| 10,548] 1,088 1,431 128 12,565]| 12,565 26,160 0.58 17.93 83 1,448
L 2
Aprit Ridership 608,452
LY A RCYENITEI $245 136

7/18/2008
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BUS OPERATOR LIFT TEST *PULL-OUT*

APRIL 2009

VEHICLE TOTAL JAVG # DEAD |AVG # AVAIL. |AVG#IN AVG # SPARE |AVG #LIFTS |% LIFTS WORKING
CATEGORY BUSES [IN GARAGE |FOR SERVICE [SERVICE BUSES OPERATING |ON PULL-OUT BUSES
FLYER/LOW FLOOR - 35’ 18 1 17 11 6 11 100%
FLYER/LOW FLOOR - 40' 12 1 1 8 3 8 100%
FLYER/HIGHWAY 17 - 40' 7 0 7 0 7 0 100%
ORION/HIGHWAY 17 - 40' 11 2 9 6 3 6 100%
CNG/HIGHWAY 17 - 40' 5 1 4 3 1 3 100%
CNG NEW FLYER - 40' 18 3 15 14 1 14 100%
DIESEL CONVERSION - 35' 15 4 11 11 0 11 100%
DIESEL CONVERSION - 40' 14 2 12 9 3 9 100%
GILLIG/SAM TRANS - 40' 10 1 9 4 5 4 0%
GOSHEN 1 0 1 1 0 1 100%
TROLLEY 1 0 1 0 1 0 100%




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

BUS #

9819 LFF 40
2230 D/C LF 40
2802 LF 17 CNG 40
9827 LFF 40
9818 LFF 35
2227 DIC LF 40
9833 GIL 40
9814 LFF 35
9811 LFF 35
2204 CNG LFF 40
9836 GIL 40
2219D/C LF 35
2219D/C LF 35
9803 LFF 35
2810 LF CNG 40

F

G
C
LF
GM
CG
CN
OR

PASSENGER LIFT PROBLEMS

MONTH OF APRIL 2009

DATE DAY
2-Apr Friday
7-Apr Tuesday
8-Apr Wednesday
8-Apr Wednesday
14-Apr Tuesday
15-Apr Wednesday
16-Apr Thursday
22-Apr Wednesday
22-Apr Wednesday
22-Apr Wednesday
24-Apr Friday
25-Apr Saturday
26-Apr Sunday
27-Apr Monday
29-Apr Wednesday

New Flyer

Gillig

Champion

Low Floor Flyer

GMC

CNG

SR855 & SR854

Orion/Hwy 17

REASON
WI/C ramp sticks up slightly when closed.
Curb-side securement bar unavailable-no lever.
Does kneel and ramp have audible? This bus does not.
Ramp does not deploy, it only foids up.
Ramp not working.
Kneeling malfunctions.
Wheel chair ramp has oil on ramp.
Ramp squeaks.
Ramp only lifts 1" need to lift with foot, then ok.
Kneel sometimes stays down-intermittent.
Lift will not stow without manual assistance.
Bus does not kneel.
Kneel not lower.
Kneel switch does not raise the bus from the kneel.
Kneel slow to raise.

Note: Lift operating problems that cause delays of less than 30 minutes.

5-1. 4



Dropped Service for FY09

FYO7 FY08 FY09
Dropped | Dropped | Dropped | Dropped | Dropped | Dropped
Hours Miles Hours Miles Hours Miles
July 5.02 96.88 5.53 90.97 81.53 1482.81
August 15.02 276.46 4.93 110.45 1.13 23.95
September 11.30 160.72 9.00 191.05 11.50 194.51
October 37.52 540.19 9.52 122.24 29.75 555.98
November 37.55 477.48 3.32 45.89 11.60 59.92
December 6.08 143.84 18.97 241.87 1.58 26.64
January 12.24 188.23 49.20 453.86 0.97 10.95
February 13.07 188.23 53.53 717.31 25.18 488.75
March 7.13 133.30 22.50 315.63 18.73 452.08
April 4.85 | 43.67 40.75 586.55 19.57 | 310.04
May 16.00 241.42 16.40 246.82
June 62.19 802.29 52.05 882.35
TOTAL 227.96 | 3,292.71 | 285.70 | 4,004.99 | 201.55 |3,605.62
ik Dropped Service Breakdown for April 2009
Accident
.67
No Operator
4.28
Mechanical
1.67
Other
(UCSC planned
detour & road
construction)
12.95 hrs




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: June 26, 2009
TO: Board of Directors
FROM: Angela Aitken, Finance Manager M

SUBJECT: UNIVERSITY OF CALTIFORNIA — SANTA CRUZ
MONTHLY SERVICE REPORT FOR THE MONTH OF APRIL 2009

1. RECOMMENDED ACTION

This report is for information . No action is requi

11 SUMMARY OF ISSUES

e There were twenty-two (22) school-term days in both 2009 and 2008.

e Revenue received from UCSC was $374,495.45 versus $344.270.47; an increase
of 8.8%

e System-wide UCSC ridership increased by 9.7% YTD.

e Total student ridership increased by 11.6% YTD.

e Total Faculty/Staff ridership decreased by 11.1% YTD.
e Average Student ridership per school-term day increased by 6.1%
e Average Faculty/Staff ridership per weekday decreased by 23.3%

1.  DISCUSSION

For the month of April 2009, there were twenty-two (22) school-term days with no holidays to
interrupt service.

UCSC Revenue in April 2009 increased a total of $30,224.98 or 8.8% over April 2008. UCSC
ridership for all METRO service in April 2009 was positive compared to April 2008, with an
increase of 9.7% YTD. Monthly comparisons included an 6.1% increase in Average Student

ridership per school-term day and a 23.3% decrease in Average Faculty/ Staff ridership per
weekday in April 2009 from April 2008.

Please see attached graphs that will depict average UCSC Student and Faculty/Staff ridership
increasing by 6.1% and decreasing by 23.3% respectively.

IV.  FINANCIAL CONSIDERATIONS.

Overall UCSC revenue is over budget by 8.1% as of April 2009. Total revenue received
as of April 2009 is positive 16.4% YTD.

5-2.1



Board of Directors
Board Meeting of June 26, 2009
Page 2

V. ATTACHMENTS

Attachment A: Total UCSC Monthly Revenue
Attachment B: Total UCSC Ridership

Attachment C: Monthly UCSC Ridership
Attachment D: Total UCSC Student Ridership
Attachment E: Total UCSC Faculty/Staff Ridership

Prepared by: Erich Friedrich

5-2.&
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Total UCSC Monthly Revenue

Supplemental

. Date \Stizgziaéfll\: ReQUIBa"rlStaff ng;l?wl ol 27x . ~ TOTAL _,“‘Lasth‘a‘reﬁ _ %Change § Change
Jul-07 $ 3302400 $ 15920.00 | } $ 4894400 | $ 4669641 48% |$ 224759
Aug-07 $ 38130538 17,149.80 | $ 5528033|% 5401410 23% |$ 126623
Sep-07 $ 10163955 $ 1669011 | $ 243363 $ 417642 | $ 150157 | § 12644128 | $ 170754.64 | -26.0% | $(44.313.36)
Oct-07 $ 331,758.64 | § 2006149 | $ 7.66898 $ 874007 | $ 502067 | $ 373,239.85|§ 31402257 18.9% | $ 59.217.28
Nov-07 $ 24755214 | $ 1652766 | $ 6032147 | $ 320548 | $ 501858 | $ 27862533 | § 25349674 | 9.9% | $ 2512859
Dec-07 $ 119,753.81 | $ 12.320.21 | $ 473124 $ 482485|$ 282060 |$ 14445071 |$ 7612886 | 89.7% | $ 68,321.85
Jan-08 $ 256,740.31 | $ 17,162.30 | $ 10,939.02 | $ 268350 | $ 3.671.21|$ 20119634 | $ 277.066.89 | 51% | $ 14,129.45
Feb-08 $ 27602854 | $ 18,729.40 | $ 13,04741 | $ 443997 $ 460184 | $ 31684116 | § 25681750 | 23.4% | $ 60,023.66
Mar-08 $ 209,758.69 | $ 17,772.03 | $ 855008 $ 760147 | $ 462641 |$ 24830868 | § 21051559 | 18.0% | $ 37.793.09
Apr-08 $ 297,663.63 | $ 20,042.00 | $ 1370506 | $ 7,20857 | $ 5651.21|$ 344,270.47 | § 272,972.83 | 26.1% | $ 71,297.64
May-08 $ 275379.83 | $ 1047342 | $ 1296534 | $ 9079.77 $ 616316 | $ 32306152 | § 204,166.80 | 9.8% | $ 2889472
Jun-08 $ 127,12579 | $ 16,138.87 | 3 4,122.59 | $ 484239 | $ 302740 |$ 155257.04 | $§ 14891376 | 43% | $ 6,343.28

FY 2008 Totals | $ 2,314,555.46 | $207,987.30 | $ 84,468.82 | $ 56,802.49 | $ 42,102.65 | $2,705,916.71 | $2,375,566.69 | 13.9% | $330,350.02
G ——

L . Regular  Regular Staff Night Owl . Supplemental oz s | s ,

Date  swdentBill Bl Bl Bl 2 Tomt | lastiear o % Change T v Change

Jul-08 $ 40787.95|$ 14,367.08 - $ 9,719.80 - § 6487483 |% 4894400 325% | $ 15930.83

Aug-08 $ 4377378 | $ 16.273.16 - $ 10,973.81 - $ 7102075|% 55280.33 | 285% | $ 1574042
Sep-08 $ 15187129 | $ 1816269 | $ 3,763.96 | $ 256382 | $ 200746 | $ 178360.12 |5 12644128 411% | $ 51927.84
Oct-08 $ 40879124 | $ 21,030.79 | $ 1353841 $ 199952 | $ 543542 | $§ 450,795.38 | § 373239.85 | 20.8% | $ 77,555.53
Nov-08 $ 27482568 | $ 15381.16 | $ 10,512.74 | $ 550047 | $  3.989.36 | § 31020841 | § 27862533 | 11.3% | $ 31,584.08
Dec-08 $ 12052731 | $ 1158157 | $ 489243 $ 356021 | $ 211885|$ 151680.37 | $ 14445071 50% |$ 7.229.66
Jan-09 $ 32476180 $ 1560562  § 11,679.83 § 29704 | $ 380313 % 35614742 |$ 291,196.3¢  223% | $ 64,951.08
Feb-09 $ 31371245 | $ 16,053.38 | $ 12,788.37 | $ 89373 | $ 458222 (% 34803015 |5 316,841.16 | ©98% | $ 31,188.99
Mar-09 | $ 25643979 | $ 1633568 | $ 779560 | $ 141989 $ 452094 | $ 28552090 | $ 24830868 | 154% | $ 3821222
Apr09 | $ 337,55359 | § 16,412.05[$ 13,858.64 | $ 65789  $ 601328 | $ 37449545 | § 34427047 | 88% | $ 30.224.98
May-09 ‘ $ - $ -
Jun-09 $ - 3 -

$2,282,044.88 | $161,203.08 | $ 78,829.98 | $ 37,686.18 | $ 32,479.66 | $ 2,692,143.78 | $2,227,598.15 | 16.4% | $364,545.63




Total UCSC Ridership

: FY 08 UCSC Ridership
Year September | October | November | December | January February | March | April May June Total
Student 32,666 37,753 93,856 326,808 244,940 110,576 237,057 254,874 193,683 274,851 254,275 117,383 2,178,722
Staff 15,702 16,980 15,412 19,072 15,781 11,378 15,846 17,292 16,410 18,506 17,981 14,902 195,240
Total 109,268 3 0 ,701 210,093 293,357 272,256 132,285 2,373,962

Student . . . 3.9% -0.3% 4.0%
Staff -12.1% -20.1% -15.9% -3.6% -0.8% -5.5%
Total -37.7% | 10.4%

Year

3.4%

-0.3%

3.2%

Student

July August | September | October | November December | January February | March April May June Total
Student 37,662 40,419 | 131,263 353,320 273,202 114,875 280,693 271,143 | 221642 291,749 2,016,068
Staff 13,266 15026 | 15,698 18,177 15,302 11,263 13,488 13875 | 14,119 14,185 144,399
Total | 146,961 31,497 288,504 126,238 294,1 18

2,160,467

| 8.1% | 4.0% 4% \ \
Staff -15.5% 115% | 1.9% -47% 29% | -1.0% -14.9% | f,
Total 5.3% 1.3% | 34.5% 7.4% 10.7% | 35% | 16.3% 4.7% :
|

f\ D DY DY

Student 1.807.064 | 2,016,068 11.6%

Staff 162,357 144,399 A1.1%

TOTAL 1,969,421 | 2,160,467 9.7% ;
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Monthly UCSC Ridership

. . . . . Average Student Ridership Average Faculty/Staff
April 2009 Student Ridership Faculty/ Staff Ridership Per School Term Day Ridership Per Weekday
FY 09 FY 08 % FY 09 FY 08 Y FY 09 FY 08 Y% FY 09 FY 08 Y
I;ng:il:: 272,176 | 259,140 | 5.0% 13,453 17,960 |[-25.1% | 12,371.6 | 11,779.1 | 5.0% 611.5 816.4 -25.1%
Supple-
mental 9,476 5,249 | 80.5% 384 177 1116.9% | 430.7 238.6 80.5% 17.5 8.0 116.9%
Night Owl | 5,186 5210 | -0.5% 84 39 115.4% § 235.7 236.8 -0.5% 3.8 1.8 115.4%
27x 4,911 5252 | -6.5% 264 330 -20.0% | 223.2 238.7 -6.5% 12.0 15.0 -20.0%
TOTAL | 291,749 | 274,851 | 6.1% 14,185 | 18,506 |-23.3% | 13,261.3 | 12,493.2! 6.1% 644.8 841.2 -23.3%

JBiLIRllY
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: June 26, 2009
TO: Board of Directors
FROM: Frank L. Cheng, Project Manager

SUBJECT: CONSIDERATION OF METROBASE STATUS REPORT

I. RECOMMENDED ACTION

That the Board of Directors accept and file the MetroBase Status Report.
11 SUMMARY OF ISSUES

e Maintenance Building
o West Bay Builders working on punch-list items for the first phase of building.
o West Bay is continuing with site work on 2" half of site.
e Operations Building
o RNL has repackaged the Operations Building.
o Invitation For Bids is pending State release of Proposition 1B Bond Funds.
e Vernon Administration Building
o DMC Construction has begun demolition of the interior walls and site layout
for exterior work.
o DMC is continuing site work for new area for the building lobby and elevator.

III.  DISCUSSION

West Bay Builders is continuing to work on punch-list items for the first phase of the
Maintenance Building. Currently, West Bay Builders is continuing site work on the 2" half of
site. West Bay is continuing work on concrete pour for footings and foundation slab, forming

retaining walls, and laying out the tilt up panels. Construction meetings are held weekly to
maintain project schedule.

In regards to the Operations Building, RNL Design has completed the re-package of the
Operations Building. The plans have been reviewed by the City of Santa Cruz, and plan checked
by Bureau Veritas. Invitation for Bids is pending State release of Proposition 1B Bond Funds.

METRO has already vacated the 110 Vernon Street site and DMC Construction has begun
interior demolition and exterior site layout work. All the carpets, tiles, floor material and walls
have been removed. Current interior work consists of HVAC ductwork, new plumbing, electrical
conduits, and new wall layout. The exterior work includes elevator work, access ramps, and
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Board Of Directors
Board Meeting of June 26, 2009
Page 2

generator concrete pad. DMC continuing to turn in submittals and Request For Information
(RFI). Weekly construction meetings held to maintain schedule.

Information for the MetroBase Project can be viewed at http://www.semid.com/metrobase

Information on the project, contact information, and MetroBase Hotline number (831) 621-9568
can be viewed on the website.

New updates on the MetroBase Project:

e West Bay setting up tilt-up panels, foundation, footings and retaining wall.
e DMC interior demolition, and new interior and exterior work continuing.

Previous information regarding the MetroBase Project:

A. Maintenance Building (IFB 06-01)
e West Bay working on 2" half site work, and punch-list items for 1% half.
e IFB 06-01 Maintenance Building awarded to West Bay Builders.
o  Weckly Construction Meetings.
B. Operations Building
e RNL Design Operations Building re-package complete.

e Invitation For Bids is pending State release of Proposition 1B Bond Funds.
C. Vernon Administration Building (IFB 09-10)

e Wald, Ruhnke & Dost Architects completed bid set.
e Invitation For Bids 09-10 due March 24, 2009.

e On April 24, 2009, the Board of Directors approved a contract with DMC
Construction, Inc. for the construction remodel of the building located at 110
Vernon Street, Santa Cruz for an amount not to exceed $1,833,141.

e Notice-to-Proceed for Vernon project is May 6, 2009.

o  Weekly Construction Meetings.

1V.  FINANCIAL CONSIDERATIONS

Funds for the construction of the Maintenance Building, Operations Building, and Vernon
Administration Building Components of the MetroBase Project are available within the funds the
METRO has secured for the Project.

V. ATTACHMENTS

Attachment A: None



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE:

TO:

FROM:

June 26, 2009
Board of Directors

Angela Aitken, Finance Manager
Robyn Slater, Human Resources Manager

SUBJECT: CONSIDERATION OF CONTRACT RENEWAL WITH ALLIANT

INSURANCE SERVICES, INC. FOR INSURANCE BROKER SERVICES
AND CONTINUING PARTICIPATION IN THE CALIFORNIA PUBLIC
ENTITY INSURANCE AUTHORITY JOINT POWERS AGREEMENT IN

ORDER TO ACCESS EXCESS WORKERS’ COMPENSATION
INSURANCE.

I. RECOMMENDED ACTION

That the Board of Directors authorize the General Manager to execute an amendment to
the contract with Alliant Insurance Services, Inc. for licensed broker services to extend the

term of the contract through June 30, 2010, and agree to continuing participation in the

California Pubic Entity Insurance Authority joint powers agreement in order to access
excess workers’ compensation insurance.

1L SUMMARY OF ISSUES

METRO has a contract with Alliant Insurance Services, Inc. for Licensed Broker
Services for Excess Workers’ Compensation Coverage.

In order to access the joint powers agreement with the California Public Entity
Insurance Authority (CPEIA) for low rates for excess workers’ compensation
insurance, METRO must contract with the services of Alliant Insurance Services.

Alliant Insurance Services, Inc. has indicated that they are interested in extending the
contract for licensed broker services for one additional year at the same broker
service fee of $12,000 for the new contract period.

Staff recommends that the Board of Directors authorize the General Manager to
execute an amendment to the contract with Alliant Insurance Services, Inc. to extend
the contract through June 30, 2010, and agree to continuing participation with the

CPEIA joint powers agreement in order to access excess workers’ compensation
insurance.

III.  DISCUSSION

METRO’s current contract with Alliant Insurance Services, Inc. for Licensed Broker Services for
Excess Workers’ Compensation Coverage is due to expire on June 30, 2009. An extension of the
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Attachment A

EXCESS WORKERS’ COMPENSATION

INSURANCE PROPOSAL
FOR

SANTA CRUZ METROPOLITAN
TRANSIT DISTRICT

July 1, 2009 to July 1, 2010

PRESENTED BY:
Matthew T. Gowan, Vice President
And
Kim Carter, CISR Account Manager

ALLIANT INSURANCE SERVICES, INC,
1792 Tribute Road, Suite 450
Sacramento, CA 95815
(916) 643-2700
(916) 643-2750 FAX
CORPORATE LICENSE #0C36861
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

INSURANCE PROPOSAL
JULY 1, 2009 - JULY 1, 2010

ALLIANT INSURANCE
SERVICE TEAM

Account Executive: ‘ (800) 454-6787
Matthew Gowan 916-643-2703 direct

Account Manager: (800) 454-6787
Kim Carter 916-643-2703 direct
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

INSURANCE PROPOSAL

JULY 1,2009 - JULY 1, 2010

EXCESS WORKERS’ COMPENSATION

INDICATION ~ CSAC EIA

7/1/06-07

7/1/07-08

7/1/08-09

7/1/09-10

COVERAGE &
LIMITS

$200,000,000
WC Limit
$5,000,000/
$5,000,000
EL Limit

$300,000,000
WC Limit
$5,000,000/
$5,000,000
EL Limit

Statutory
WC Limit.

$5,000,000/

$5.000.000
EL Limit

Statutory

A WCLimit

$5,000,000/

1 $5,000,000

EL Limit

*SIR (see options
below)

$500,000

$500,000

$350,000

ESTIMATED
ANNUAL
PAYROLL

$18,266,966

$19,485,946

ESTIMATED
RATE PER $100

4428

4062

ESTIMATED
ANNUAL
PREMIUM

$80,901

$79,160

$74,616

BROKER FEE

$10,000

$12,000

$16,647;000 :

4482

$12,000

TOTAL

$90,901

$91,160

$86,616

- $350,000

$15,907,158

.4'523 /

$12,000

$83.953
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

INSURANCE PROPOSAL
JULY 1, 2009 - JULY 1, 2010

THIS PROPOSAL OF INSURANCE IS PROVIDED AS A MATTER OF CONVENIENCE AND
INFORMATION ONLY. ALL INFORMATION INCLUDED IN THIS PROPOSAL INCLUDING,
BUT NOT LIMITED TO PERSONAL AND REAL PROPERTY VALUES, LOCATIONS,
OPERATIONS, PRODUCTS DATA, AUTOMOBILE SCHEDULES, FINANCIAL DATA AND LOSS
EXPERIENCE, 1S BASED ON FACTS AND REPRESENTATIONS SUPPLIED TO ALLIANT
INSURANCE SERVICES, INC. BY YOU. THIS PROPOSAL DOES NOT REFLECT ANY

INDEPENDENT STUDY OR INVESTIGATION BY ALLIANT INSURANCE SERVICES, INC., OR
ITS AGENTS AND EMPLOYEES.

THIS PROPOSAL IS NOT CONFIRMATION OF INSURANCE AND DOES NOT ADD TO,
EXTEND, AMEND, CHANGE OR ALTER ANY COVERAGE IN ANY ACTUAL POLICY OF
INSURANCE YOU MAY HAVE. ALL POLICY TERMS, CONDITIONS, EXCLUSIONS AND
LIMITATIONS APPLY. FOR SPECIFIC INFORMATION REGARDING YOUR INSURANCE
COVERAGE, PLEASE REFER TO THE POLICY ITSELF. ALLIANT INSURANCE SERVICES,
INC.  WILL NOT BE LIABLE FOR ANY CLAIMS ARISING FROM OR RELATED TO
INFORMATION INCLUDED OR OMITTED FROM THIS PROPOSAL OF INSURANCE.

Comimissions are customarily paid by the insurance carriers to their agents and to brokers as a percentage
of the premium. In addition to the commissions that Alliant Insurance Services, Inc. receives, its related
entity, Alliant Underwriting Services (AUS) may receive compensation from Alliant Insurance and/or the
carrier for providing underwriting services. The financial impact of the compensation received by AUS is
a cost included in the premium. Additionally, the related entities of Alliant Business Services (ABS)
and/or Strategic HR may receive compensation from Alliant Insurance and/or the carrier for providing
designated, value-added services. Services contracted for by the client directly will be invoiced accord-
ingly. Otherwise, services will be provided at the expense of Alliant Insurance and/or the carrier. Except
as specifically directed by the client, AIS and its affiliates may also receive income as a result of contin-
gent income agreements with insurance carriers.

Except as specifically directed by the client otherwise, the brokerage firm may also receive income as a
result of a contingent income agreements with the insurance carriers. Further information is available

upon written request directed to: Alliant Insurance Services Attention Chief Operating Officer, 1301
Dove Street, Suite 200, Newport Beach CA 92660.

Analyzing insurers’ over-all performance and financial strength is a task that requires specialized skills and in-depth
technical understanding of all aspects of insurance company finances and operations.

Insurance brokerages such as Alliant Insurance Services, Inc. typically rely upon rating agencies for this type of
market analysis. Both A.M. Best and Standard and Poor have been industry leaders in this area for many decades,

utilizing a combination of quantitative and qualitative analysis of the information available in formulating their rat-
ings.

A.M. Best has an extensive database of nearly 6,000 Life/Health, Property Casualty and International
companies. You can visit them at www.ambest.com

For additional information regarding insurer financial strength ratings visit Standard and Poor’s website
at www.standardandpoors.com

To learn more about companies doing business in California, visit the California Department of Insur-
ance website at www.insurance.ca.gov
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Atiachment &

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
SIXTH AMENDMENT TO CONTRACT FOR LICENSED BROKER SERVICES FOR
EXCESS WORKERS’ COMPENSATION COVERAGE (03-02)

This Sixth Amendment to the Contract for Licensed Broker Services for Excess Workers®
Compensation Coverage is made effective July 1, 2009, between the Santa Cruz Metropolitan

Transit District, a political subdivision of the State of California (“METRO”) and Driver Alliant
Insurance Services, Inc. (“Contractor™).

I RECITALS

1.1 METRO and Contractor entered into a Contract for Licensed Broker Services for Excess
Workers” Compensation Coverage (“Contract™) on October 24, 2003.
1.2 The Contract allows for the extension upon mutual written consent.

Therefore, METRO and Contractor amend the Contract as follows:

I1. TERM
2.1 Article 4.01 is amended to include the following language:

This Contract shall continue through June 30, 2010. This Contract may be mutually
extended by agreement of both parties.

1. REMAINING TERMS AND CONDITIONS

3.1 All other provisions of the Contract that are not affected by this amendment shall remain
unchanged and in full force and effect.

IV.  AUTHORITY

4.1 Each party has full power to enter into and perform this Sixth Amendment to the
Contract and the person signing this Sixth Amendment on behalf of each has been
properly authorized and empowered to enter into it. Each party further acknowledges

that it has read this Sixth Amendment to the Contract, understands it, and agrees to be
bound by it.

SIGNATURES ON NEXT PAGE

5-10.b)



Signed on

METRO
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Leslie R. White
General Manager

CONTRACTOR
DRIVER ALLIANT INSURANCE SERVICES, INC.

By
Matthew T. Gowan
Vice President

Approved as to Form:

Margaret R. Gallagher
District Counsel
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE:

TO:

FROM:

June 26, 2009
Board of Directors

Ciro Aguirre, Operations Manager
April Warnock, Paratransit Superintendent

SUBJECT: CONSIDERATION OF AMENDING THE PURCHASE ORDERS WITH

SPECIALIZED AUTO & FLEET IN AN AMOUNT NOT TO EXCEED
$60,000 AND WITH WATSONVILLE CADILLAC BUICK PONTIAC
GMC IN AN AMOUNT NOT TO EXCEED $45,000.

I. RECOMMENDED ACTION

That the Board of Directors authorize the General Manager to execute amendments to

increase the total amounts of the purchase orders with Specialized Auto & Fleet in an

amount not to exceed $60,000 and with Watsonville Cadillac Buick Pontiac GMC in an
amount not to exceed $45,000 for automotive repairs and inspection services.

IL. SUMMARY OF ISSUES

On September 29, 2008, purchase order number 290503-P was established with
Specialized Auto & Fleet for parts and Iabor to perform oil change service and A, B,

C, & D inspections on ParaCruz Fleet vehicles with an annual encumbrance of
$17,500.

On September 16, 2008, purchase order number 290451-P was established with
Watsonville Cadillac Buick Pontiac GMC for parts and labor to perform vehicle
repairs on ParaCruz Fleet vehicles with an annual encumbrance of $10,000.

On June 12, 2009, METRO’s Board of Directors approved an amendment to purchase
order number 290503-P with Specialized Auto & Fleet to increase the purchase order
for an amount not to exceed $57,500 and an amendment to purchase order number
290451-P with Watsonville Cadillac Buick Pontiac GMC to increase the purchase
order for an amount not to exceed $37,000.

ParaCruz staff received a invoice after the board action of June 12, 2009 from

Specialized Auto & Fleet for repair work performed in the month of June that was not
accounted for on the June 12" board action.

ParaCruz staff received three invoices after the board action of June 12, 2009 from
Watsonville Cadillac Buick Pontiac GMC for repair work performed in January of
2009 but had never been received by METRO.

Staff recommends that the Board of Directors authorize the General Manager to
execute an amendment to increase the total amount of the purchase order with
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Board of Directors
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Specialized Auto & Fleet for automotive repairs and inspection services in an amount
not to exceed $60,000 for FY09.

e Staff recommends that the Board of Directors authorize the General Manager to
execute an amendment to increase the total amount of the purchase order with

Watsonville Cadillac Buick Pontiac GMC for automotive repairs in an amount not to
exceed $45,000 for FY09.

III.  DISCUSSION

On September 29, 2008, purchase order number 290503-P was established with Specialized Auto
& Fleet for parts and labor to perform oil change service and A, B, C, & D service inspections on
ParaCruz Fleet vehicles with an annual encumbrance of $17,500. This purchase order also
included repairs to vehicles in order to meet the service inspection requirements. On September
16, 2008, purchase order number 290451-P was established with Watsonville Cadillac Buick

Pontiac GMC for parts and labor to perform vehicle repairs on ParaCruz Fleet vehicles with an
annual encumbrance of $10,000.

On June 12, 2009, METRO’s Board of Directors approved an amendment to purchase order
number 290503-P with Specialized Auto & Fleet to increase the purchase order for an amount
not to exceed $57,500 and an amendment to purchase order number 290451-P with Watsonville
Cadillac Buick Pontiac GMC to increase the purchase order for an amount not to exceed
$37.000. ParaCruz staff received an invoice after the board action of June 12, 2009 from
Specialized Auto & Fleet for repair work performed in the month of June that was not accounted
for on the June 12" board action. ParaCruz staff also received three invoices after the board
action of June 12, 2009 from Watsonville Cadillac Buick Pontiac GMC for repair work
performed in January of 2009 but had never been received by METRO.

Staff recommends that the Board of Directors authorize the General Manager to execute an
amendment to increase the total amount of the purchase order with Specialized Auto & Fleet for
automotive repairs and inspection services in an amount not to exceed $60,000 for FY09.

Staff recommends that the Board of Directors authorize the General Manager to execute an

amendment to increase the total amount of the purchase order with Watsonville Cadillac Buick
Pontiac GMC for automotive repairs in an amount not to exceed $45,000 for FY09.

IV.  FINANCIAL CONSIDERATIONS

Funds to support these purchase orders are included in the ParaCruz FY09 Outside Repair-
Revenue Vehicle budget (503353).

V. ATTACHMENTS

None

Prepared By: Lloyd Longnecker, Purchasing Agent
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: May 22, 2009
TO: Board of Directors
FROM: Leslie R. White, General Manager

SUBJECT: ACCEPT AND FILE VOTING RESULTS FROM APPOINTEES TO THE
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION FOR PREVIOUS MEETINGS

I. RECOMMENDED ACTION

That the Board of Directors accept and file the voting results from appointees to the Santa
Cruz County Regional Transportation Commission.

=

1L SUMMARY OF ISSUES

e Per the action taken by the Board of Directors, staff is providing the minutes from the
most recent meetings of the Santa Cruz County Regional Transportation Commission.

e Each month staff will provide the minutes from the previous month’s SCCRTC
meetings.

HI. DISCUSSION
The Board requested that staff include in the Board Packet information relating to the voting

results from the appointees to the Santa Cruz County Regional Transportation Commission.

Staff is enclosing the minutes from these meetings as a mechanism of complying with this
request.

IV.  FINANCIAL CONSIDERATIONS

There is no cost impact from this action.

V. ATTACHMENTS

Attachment A: Minutes of the May 7, 2009 Regular SCCRTC Meeting
Attachment B: Minutes of the May 21, 2009 Transportation Policy Workshop
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Attachment A

Santa Cruz County Regional
Transportation Commission

MINUTES

Thursday
May 7, 2009
9:00 a.m.

Capitola City Council Chambers
420 Capitola Ave
Capitola CA 95010

Roll call

The meeting was called to order at 9:00 am.

Members Present:

Dene Bustichi Kirby Nicol

Gustavo Gonzalez (Alt.) Ellen Pirie

Donald Hagen (Alt.) Antonio Rivas
Randy Johnson Andy Schiffrin (Alt.)
Don Lane Marcela Tavantzis
John Leopold Donna Ziel (Alt.)

Dave Murray (ex officio)

Staff Present:

George Dondero Gini Pineda
Luis Mendez Yesenia Parra
Tegan Speiser Kim Shultz
Cory Caletti Karena Pushnik

Grace Blakeslee
Oral communications

Bob Begun asked when discussion about changing the public review period
regarding the Santa Cruz Branch Rail Line Acquisition project would be put on
an agenda. Executive Director George Dondero said that the issue would be
addressed at the May 21, 2009 Transportation Policy Workshop.

Jack Nelson said that the Commission should consider greenhouse gas

emissions in its decision-making for transportation planning since the
Environmental Protection Act now identifies greenhouse gases as pollutants.
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Peter Scott urged support for the transit district asking Commissioners to

make use of their contacts in the legislature to secure funding for the transit
district.

Additions or deletions to consent and regular agendas
Executive Director George Dondero said that replacement pages for item 13,
add-on pages for Items 23 and 28 and hand-outs for Item 26 from Nolte

Associates and for Item 29 from Lift Line were distributed.

CONSENT AGENDA
(Schiffrin/Leopold) unanimously approved

MINUTES
Approved draft minutes of the April 2, 2009 regular SCCRTC meeting
Accepted draft minutes of the April 13, 2009 Bicycle Committee meeting

Accepted draft minutes of the April 14, 2009 Elderly & Disabled Transportation
Advisory Committee meeting

Accepted draft minutes of the April 9, 2009 Budget and Administration Personnel
Committee meeting

Accepted draft minutes of the April 23, 2009 Interagency Technical Advisory
Committee meeting

POLICY ITEMS

No consent items

PROJECTS and PLANNING ITEMS

9.

Accepted Quarterly Regional Transportation Commission (RTC) Work Program
Progress Report

10. Accepted AB2766 Grant Proposal

BUDGET AND EXPENDITURES ITEMS

11.

12.

13.

Accepted status report on Transportation Development Act (TDA) revenues

Accepted staff and Budget & Administration/Personnel Committee
recommendations on Park-and-Ride lot insurance and related issues

Accepted amendments to the FY08-09 and 09-10 Budgets and Work Programs
(Resolutions 31-09 and 32-09)
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ADMINISTRATION ITEMS

No consent ilems

INFORMATION/OTHER ITEMS

14.

15.

16.

17.

18.

19.

20.

21.

Accepted monthly meeting schedule

Accepted correspondence {og

Accepted letters from SCCRTC committees and staff to other agencies

a. Letter to Michael Giuliano, District Local Assistance Engineer, California
Department of Transportation, regarding City of Santa Cruz grant
application to Safe Routes to School Program for sidewalks in Westlake

neighborhood, from Daniel Kostalec, Chair of RTC Bicycle Committee

Accepted miscellaneous written comments from the public on SCCRTC projects
and transportation issues

Accepted information items

a. Street Smarts: Traffic calming, driver waking on the road
REGULAR AGENDA

Review of items to be discussed in closed session

Commissioner Pirie arrived.

The Commission adjourned into closed session at 9:15 am.
CLOSED SESSION

Conference with Real Property Negotiator for acquisition of the Santa Cruz

Branch Rail Line Property: Santa Cruz Branch Rail Line from Watsonville
Junction to Davenport

Agency Negotiator: Kirk Trost, Miller Owen & Trost
Negotiation Parties: SCCRTC, Union Pacific
Under Negotiation: Price and Terms

The Commission reconvened into open session at 10:05 am.

OPEN SESSION

Report on closed session
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22.

23.

24,

25.

Commissioner reports - oral reports

Commissioner Nicol welcomed everyone to the City of Capitola.

Director’s report ~ oral report

Executive Director George Dondero reported on the CalCOG Regional Issues
Forum that he and Commissioner Stone attended earlier in the month. Among
topics addressed were reducing greenhouse gas emissions, dilemmas facing
public transit and the anticipated federal authorization bill for transportation.

Mr. Dondero also reported on the implementation process for AB32 and the
upcoming 2010 Regional Transportation Plan (RTP) minor update. Replying to
a guestion from Commissioner Leopold, Mr. Dondero said that a chapter on
greenhouse gas emissions will be included in the RTP update.

Mr. Dondero announced the 22"! annual Bike to Work Week scheduled for May
17-22. He also announced that a student documentary production titled
Emission Addiction featuring SCCRTC staff would be shown Saturday, May 9%
at the Riverfront Theater as part of the 2009 Santa Cruz Film Festival.

Mr. Dondero added that the California Highway Patrol is working on a funding
proposal for a program similar to the Safe on 17 program for Highway 129 and
RTC staff will work to produce a letter of support from the Commission.

Caltrans report and consider action items

Dave Murray, Caltrans District 5, made a correction to the monthly
construction report, saying that the San Lorenzo metal beam guardrail
upgrade was not suspended due to funding but was suspended pending the
relocation of PG&E utilities. He reported on additional projects and said that
the California Transportation Commission will be voting to fund the Highway
1/17 Merge Lanes project landscaping next month, probably eliminating the
need for Caltrans to apply for ARRA funding for this project. He added that

Caltrans conducted its yearly litter removal awareness day and that it spends
$57 million annually on litter removal.

Responding to a question from Commissioner Leopold, Mr. Murray said that he

would check into the soundwall possibility near the Habitat for Humanity
homes near Morrissey Boulevard.

Presentation by the City of Capitola on past and upcoming transportation
projects

Steve Jesberg, City of Capitola Public Works Director, provided an update on
completed transportation projects within the City of Capitola that use funds
secured by the RTC including a third southbound lane on the 41 Ave overpass
and Bay Ave sidewalks. In addition, he discussed proposed projects for

5-13.a4



26.

27.

anticipated federal stimulus American Reinvestment and Recovery Act (ARRA)
funds including road rehabilitation on 41 Ave, traffic caiming modification to
Capitola Rd and Clares St and sidewalk installation on Park Ave.

Highway 1 Projects - Progress Report

Senior Planner Kim Shultz gave the staff report saying that the completion of
the draft environmental document for the Highway 1 Soquei/Morrissey
Auxiliary Lanes project is scheduled to be released in mid August 2009, that
delay in the final design phase is due to funding constraints, and that staff
received six construction management proposals in response to the Request
for Proposals released last month. Staff will review the proposals and bring the
recommendations to the June meeting.

Nolte Associates environmental and engineering consultants Steve Hiatt and
Parag Mehta delivered status reports on both the Highway 1 HOV lLanes project
and the Highway 1 Auxiliary Lanes projects. Included was information about
the draft EIR document review by federal and state environmental agencies,
key engineering issues, special studies, outreach to stakehoiders, and
timelines to complete the review of documents and begin construction.

Commissioner Leopold asked to see a report on the bike path element of the
HOV Lanes project.

Commissioners discussed the project timelines, reviewing and responding to

comments on the environmental document for the Auxiliary Lanes, and funding
allocation.

Jack Nelson said that the two projects should be viewed as one widening

project and to present them as two projects opened the RTC to segmentation
charges.

FY 08/09 Article 8 Transportation Development Act aliocation request from the
City of Santa Cruz for bicycle and pedestrian improvement projects

Senior Planner Cory Caletti reviewed the request from the City of Santa Cruz
for Transportation Development Act (TDA) funds in the amount of $46,000 for
bikeway striping, a bicycie parking program and pedestrian crossing
improvements within the City of Santa Cruz.

Commission Alternate Schiffrin moved and Commissioner Leopold seconded to
approve the Bicycle Committee, the Elderly & Disabied Transportation Advisory Committee
and staff recommendations to adopt a resolution approving the City of Santa Cruz FY

08/09 Transportation Development Act Article 8 allocation claim for $46,000 for the
following projects:

1) Bikeway Striping and Minor Improvements ($20,000),
2) Bicycle Parking Program ($1,000), and
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3) Ocean Street Pedestrian Crossing Improvements ($25,000).
4) Return $7,274.62 to the City of Santa Cruz unallocated balance.

A rolf call vote was taken and the motion (Resolution 33-09) passed
unanimously.

Santa Cruz Metropolitan Transit District (SCMTD) FY 09/10 Claim for Article 4
Transportation Development Act (TDA) Funds

Senior Planner Karena Pushnik gave the staff report and a brief summary
explaining the funding sources for the SCMTD. The SCMTD’s claim for
$5,666,625 for regular fixed route and ADA paratransit services is consistent
with the RTC’s adopted FY 09/10 budget.

SCMTD General Manager Les White delivered the annual report highlighting
the increases in ridership and in farebox recovery for regular service He also
highlighted the Highway 17 Express service and the status of the conversion of
40 buses to CNG fuel. He discussed the impact of the diversion of Public
Transit Account spillover funds to the state general fund and an anticipated
50% reduction in State Transit Act funding which the transit district depends
upon for bus and paratransit vehicle replacements.

Commissioners acknowledged the SCMTD's role in providing additional
transportation for dialysis patients who had lost their Medical aid rides.
Commissioners also discussed whether free bus passes for economically
disadvantaged schoot children would still be available. It was suggested that
students at the UCSC campus be encouraged to take the UCSC shuttles when
traveling on campus and free up seats for students traveling off campus. Mr.

White said that Metro has been working with UCSC to encourage this
practice...

Commission Alternate Schiffrin said that the state’s position on the vaiue of
transit service is shocking. He said that the RTC needs to take action and
moved to approve the Elderly and Disabled Transportation Advisory Committee
(E&D TAC) and staff recommendations that the Regional Transportation
Commission (RTC) adopt a resolution approving the Santa Cruz Metropolitan
Transit District’s FY 09/10 Transportation Development Act (TDA) claim, with
the added direction that staff invite legislators, legisiative analysts and the
governor’s office to an RTC meeting for a discussion on public transportation
funding. Commissioners Leopold and Hagen simultaneously seconded.

Commissioner Pirie asked that Caltrans be invited also and Commission
Alternate Schiffrin added this request to his motion.

The motion (Resolution 34-09) passed unanimously.
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29. FY 09/10 Article 8 Transportation Development Act (TDA) Claim for Community
Bridges

Senior Planner Karena Pushnik said that Community Bridges, as the

Consolidated Transportation Services Agency for the Santa Cruz County area,
received Transportation Development Act (TDA) funds according to a formula
allocation as stated in the RTC Rules and Regulations and consistent with the

Public Utilities Code section pertaining to special transportation assistance
claims.

Catherine Patterson-Valdez reported on Lift Line and said that TDA funds are
used to leverage other funds. She said that Community Bridges is working with

the Red Cross to provide medical rides that he Red Cross can no longer
provide.

Commissioner Leopold moved and Commission Alternate Schiffrin seconded to
approve the Elderly & Disabled Transportation Advisory Committee and staff
recommendations that the Santa Cruz County Regional Transportation
Commission approve by resolution a claim for $556,721 in FY 2009-10
Transportation Development Act (TDA) funds from the City of Santa Cruz on

behalf of Community Bridges to provide transportation for seniors and people
with disabilities.

A roll call vote was taken and the motion (Resolution 35-09) passed
unanimously.

30. FY 09/10 Article 8 Transportation Development Act (TDA) Claim for the
Volunteer Center

Senior Planner Karena Pushnik introduced Debbie Brooks, Volunteer Center.
Ms. Brooks said that the center has been providing transportation services for
30 years.

The center runs entirely by volunteers and that it's a very efficient operation.

Commissioner Pirie moved and Commissioner Rivas seconded to approve the
Elderly & Disabled Transportation Advisory Committee and staff
recommendations that the Santa Cruz County Regional Transportation
Commission approve by resolution a claim for $66,276 in FY 2009-10
Transportation Development Act (TDA) funds from the City of Santa Cruz on

behalf of the Volunteer Center to provide transportation for seniors and people
with disabilities.

A roll call vote was taken and the motion (Resolution 36-09) passed
unanimously.

31. The Commission adjourned into the meeting of the Service Authority for
Freeway Emergencies at 11.44 am.
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32.

The Commission reconvened the regular RTC meeting at 11:45 am

Next Meetings

Executive Director George Dondero acknowledged Grace Blakeslee for her
work on the Safe on 17 10 year anniversary event.

The meeting adjourned 11:47 am.

The next Transportation Policy Workshop meeting is scheduled for Thursday,
May 21, 2009 at 9:00 a.m. at the SCCRTC office, 1523 Pacific Ave, Santa Cruz,

CA

The next SCCRTC meeting is scheduled for Thursday, June 4 at 9:00 a.m. at
the Watsonville City Council Chambers, 275 Main St, Watsonville, CA

Respectfully submitted,

Gini Pineda, Staff

Cliff Walters

Jack Nelson

Peter Scott

Catherine Patterson-Valdez
Les White

Debbie Brooks

Steve Hiatt

Parag Mehta

Sam Storey

Chris Schneiter

ATTENDEES

Sierra Railroad

Community Bridges
SCMTD

Volunteer Center
Nolte

Nolte

Community Bridges
City of Santa Cruz

SARTC\TC2000TCOS09\050709Minutes doc
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Attachment 5,

Santa Cruz County Regional
Transportation Commission
Transportation Policy Workshop

MINUTES

Thursday May 21, 2009
9:00 a.m.

SCCRTC Conference Room
1523 Pacific Avenue, Santa Cruz

Commissioner Mark Stone called the meeting to order at 9:04 am.

. Introductions

Self introductions were made.

Members present: Dene Bustichi, Tony Campos, Norm Hagen, Michelle Hinkle,
Don Lane, Donna Lind, John Leopold, Kirby Nicol, Ellen Pirie, Mark Stone

Member absent: Antonio Rivas

Staff present: George Dondero, Luis Mendez, Yesenia Parra, Gini Pineda, Cory
Caletti, Kim Shultz, Rachel Moriconi, Grace Blakeslee, Karena Pushnik

. Oral communications

Rick Longinotti from Transition Santa Cruz distributed a flier and encouraged
commissioners to attend the event being held June 18, 2009 regarding the
future of transportation and land use...

Micah Posner thanked the Commission for supporting the Bike to Work
program.

. Additions or deletions to consent and regular agendas

Commissioner Stone announced that Item 14 would be postponed to the June 4,

2009 Commission meeting. He said that Item 13 would immediately follow Item
7.
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Executive Director George Dondero said that a press release from the office of
state Senate President pro tem Darrell Steinberg regarding rebalancing the state
budget was distributed to the Commissioners.

CONSENT AGENDA (Leopold/Lane) approved unanimously

4. Approved staff recommendation regarding awarding a consultant contract for
the Monterey Bay Sanctuary Scenic Trail (MBSST) Network Master Plan and
Environmental Review project (Resolution 38-09)

REGULAR AGENDA
5. State legislative overview and proposed positions on bills

Senior Planner Rachel Moriconi said that the Regional transportation
Commission adopts a legislative agenda each year to guide its support of and
opposition to state legislative or administrative actions. She introduced RTC
consultants John Arriaga and Steve Schnaidt to give updates on proposed
legislation and recent developments regarding transportation funding.

Mr. Arriaga said that the May 19'" election results were not surprising, so we
are now faced with a 21.3 billion state budget deficit and said that the
legislature must find ways to bridge the gap over the next 30 days. He said
that severe cuts to health care, education and law enforcement are
anticipated, in addition to redirecting transportation dollars. He stated that
everything is back on the table including fees that the democrats had proposed
and were vetoed. He reported that the Governor is proposing tapping into 2
billion dollars from local government. However there is a lot of opposition

about his plan to borrow money and many organizations have begun to show
their opposition to his proposal.

Steve Schnaidt reported that the governor is proposing borrowing against
Proposition 1A money and redirecting State Transit Assistance funds. The
governor is also looking at gasoline sales tax spiliover funds and taking these
straight off the table to fill the gaps in the budget. Borrowing Proposition 42
funds is also a possibility, but all of these measures are temporary fixes. Mr.
Schnaidt said that immediate cash flow is the biggest problem hecause the
state relies on the bond market for short term borrowing and the state’s credit
rating is the lowest in the nation. At this point the state is asking the Federal
Government to basically co-sign which can create other problems.

Commissioners discussed how the state prioritizes projects and the impacts on
small regions. It was noted that landscaping projects are not given a high
priority by the state compared to congestion relief or safety projects. The
Highway 1/17 Merge Lanes project landscaping will most likely be postponed.
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Ms. Moriconi said that the California Transportation Commission will develop an

allocation plan which will help the Commission to see where its projects rank in
the priority list.

Peter Scott wanted to know the best strategy to get funding for public transit.
Mr. Schnaidt said to work with the Transit Association in Sacramento and to
keep talking to state legislators.

Rick Longinotti asked when state elected officials would be attending an RTC
meeting to defend their position of slashing funding for transit. Mr. Dondero
sald they would probably not be able to attend until fall.

Micah Posner, People Power, said he was willing to add his support in
Sacramento to any legislation that was consistent with People Power’s mission.

John Arriaga gave highlights of key bills. Responding to a Commissioner
question, Ms. Moriconi noted that staff recommended “watch” rather than
“support” for AB 1464, the California Bicycle Routes of State or Regional
Significance Act, because staff hasn't fully vetted the bill and there is a
potential for conflict with the Commission’s own signage projects.

Commissioners discussed the possibility of a constitutional convention to
overhaul the state’s constitution and the role that ballot initiatives may play in
developing legislation to lower voter thresholds to approve taxes.

Commissioner Stone expressed concern about SB 406, Land use:
environmental quality, and asked the Commission to take a “support” position
only if the state collected the levy instead of a municipal planning organization.

Commission Alternate Schiffrin moved and Commissioner Pirie seconded to

approve the staff recommendations that the Regional Transportation
Commission:

1. Receive an oral report from RTC’s Sacramento Assistants John Arriaga and
Steve Schnaidt on State legislative matters and the State Budget; and

2. Approve staff recommended positions on State bills, with the additional
direction that the Commission incorporates Commissioner Stone’s language
to its “support” position for SB 406.

Commissioner Leopold asked for a friendly amendment that the Commission
send AB 1464 to the Bicycle Committee for input.

The amendment was accepted and the motion passed unanimously.
6. Review of items to be discussed in closed session

The Commission adjourned into closed session at 10:08 am.
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7.

13.

CLOSED SESSION

Conference with Real Property Negotiator for acquisition of the Santa Cruz

Branch Rail Line Property: Santa Cruz Branch Rail Line from Watsonville
Junction to Davenport

Agency Negotiator: Kirk Trost, Miller Owen & Trost
Negotiation Parties: SCCRTC, Union Pacific
Under Negotiation: Price and Terms

Conference with Real Property Negotiators Pursuant to Government Code

Section 54956.8. Property: 1523 Pacific Ave., Santa Cruz, CA 95060 (Taken
out of order)

Agency Negotiator: George Dondero, Luis Mendez, Yesenia Parra
Negotiation Parties: Louis Rittenhouse
Under Negotiation: Lease Price and Terms

OPEN SESSION
The Commission reconvened into open session at
Report on closed session - There was nothing to report

Santa Cruz Branch Rail Line acquisition project

Deputy Director Luis Mendez said that the RTC continues its due diligence work
necessary in connection with the acquisition of the Santa Cruz Branch Rail
Line. He said that the RTC has continually provided information to the public
about the negotiations whenever possible and is committed to providing
information related to the acquisition to the public for 30 days, if practicable,
before making a final decision on the purchase. Mr. Mendez said that some
members of the community continue to urge the Commission to extend the
public review period to 60 days but that doing so may require a compromise to
elements still under negotiation.

Commission Alternate Schiffrin asked if staff would object to adding the

language “at least” 30 days for a public review period. Mr. Mendez said that
this language would not compromise negotiations.

Commissioners discussed the recommended review period and noted that most
of the negotiation information has already been made public. Staff will produce
a binder containing the documents that are available for public review. It was
noted that this information is also currently available on the RTC website.

Bill Comfort said that he favors a 60-day review period and that public

perception might be that too much has been discussed in closed session. He
also asked that the caveat “if practicable” be more clearly defined.

5-1&. b4



TPW Meeting Minutes May 21, 2009 5

10.

Micah Posner said that a 60-day review period would be preferable but not if
increasing the project time could result in a loss of state funding.

Commissioner Leopold moved and Commission Alternate Schiffrin seconded to
approve the staff recommendations with the change that the Regional
Transportation Commission (RTC) continue its commitment to make
information related to acquisition of the Santa Cruz Branch Rail Line public for
at least 30 days prior to its final purchase decision, if practicable.

The motion passed with Commissioner Bustichi voting “no”.

American Recovery and Reinvestment Act (ARRA) and Regional Surface

Transportation Program (RSTP) Funding Program - preliminary staff
recommendations

Senior Planner Rachel Moriconi gave the staff report saying that criteria for
scoring projects that applied for funding focused on the number of people
being served by a project, geographic equity and project readiness.

Commissioners discussed the criteria used to prioritize projects and suggested
funding shifts between projects. Other topics under discussion included the
allocation for reserves, backfilling funding for the Highway 1 Soquel/Morrissey
Auxiliary Lanes project, bike route sighage, the value of a 511 system in Santa
Cruz County and input from advisory committees.

Piet Canin, Ecology Action, reported on the Go Green program saying that at
Cabrillo College purchases for bus passes increased 6%. Other components of
the program include bike loans, bike racks and carpool incentives.

Micah Posner said that a bike route signage system, as part of a statewide
system, would bring tourism to the county and would provide a safer
environment for cycling. He distributed route sign samples.

Senior Planner Cory Caletti clarified that staff has not met with local
jurisdiction to determine what the signs would look like.

Commissioner Leopold departed the meeting.

Commissioner Pirie said that there could be an issue regarding liability if the
RTC recommended certain bike routes for safety.

Hannah said that people are interested in a signhage system and that she had
a petition with 100 signatures supporting the plan.

Eduardo Green, a traveler from Brazil and bicycle tourism business owner
said that when he books bicycle trips around the world he looks for cities with
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11.

safe bike routes that also offer good bike signage and he has bypassed cities
that do not meet this criteria.

Carolyn Jett, Greenways to Schools, said that the value of signage is
underestimated especially for high school students. She said that students

would be more inclined to bike if safe bike routes were pointed out using bike
sighage.

Commissioner Campos departed the meeting at 12:15 and was replaced by
Commission Alternate Gonzalez.

Theresia Rogerson, Community Traffic Safety Coalition, asked for support for

a south county based Community Traffic Safety Coalition which was not among
the staff recommended project proposals.

Commission Alternate Schiffrin asked that project proposal documents be
placed on the RTC website and that the link be sent to the Commissioners. A

motion was made (LLane/Schiffrin) to approve the staff recommendations that
the Regional Transportation Commission (RTC):

1. Consider and provide input on staff’s preliminary recommendations for
programming $5.6 million in American Recovery and Reinvestment Act
(ARRA) and $5.8 million in Regional Surface Transportation Program (RSTP)
funds; and

2. Schedule a public hearing for the June 4, 2009 RTC meeting in Watsonville
to obtain public input prior to taking action to program these funds.

The motion passed unanimously.

Timing and draft policies and evaluation measures for the 2010 Regional
Transportation Plan

Senior Planner Karena Pushnik said that a minor update of the Regional
Transportation Plan is currently underway in order to comply with federal and
state requirements and that a major update that would incorporate new
requirements of SB 375 will be conducted in 2012. At that point, staff

recommends shifting to a four year update cycle in order to maximize regional
benefits from SB 375.

Commissioners discussed the amendments to the 2005 Regional

Transportation Plan. 1t was decided that the second item be postponed to the

June 4, 2009 RTC meeting and that Commissioners would forward comments
to staff by Tuesday, May 26",

A motion was made (Schiffrin/Lane) to:

1. Approve the Association of Monterey Bay Area Governments’ (AMBAG)
request to shift to a four year regional transportation plan update cycle
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12,

13.

starting with the 2012 RTP, in order to maximize regional benefits from SB
375; and

2. Continue to the June 4" RTC meeting consideration of the Regional
Transportation Plan (RTP) goals and policies and evaluation measures.

The motion passed unanimously.
CLOSED SESSION

Annual Performance Review for Executive Director pursuant to Government
Code 54957 ~Postponed to the June 4, 2009 RTC meeting.

Next meetings

The meeting adjourned at 12:23 pm.

The next SCCRTC meeting is scheduled for Thursday, June 4, 2009 at 9:00
a.m. at the Watsonville City Council Chambers, 275 Main St, Watsonville, CA

The next Transportation Policy Workshop is scheduled for Thursday, June 18,

2009 at 9:00 a.m. at the SCCRTC Offices, 1523 Pacific Avenue, Santa Cruz,
CA.

Respectfully submitted,

Gini Pineda, Staff

ATTENDEES
Rick Longinetti Transition Santa Cruz
Mark Dettle City of Santa Cruz
Les White SCMTD
John Presleigh County of Santa Cruz
Peter Scott SFCT
Eduardo Green
Theresia Rogerson CTSC
Katie LeBaron HSA
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes- Board of Directors May 8, 2009

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met on
Friday, May 8, 2009 at the District's Administrative Office located at 370 Encinal Street in Santa
Cruz, California.

Vice Chair Pirie called the meeting to order at 9:00 a.m.

SECTION 1: OPEN SESSION

1. ROLL CALL:

DIRECTORS PRESENT DIRECTORS ABSENT

Dene Bustichi Pat Spence

Ron Graves Marcela Tavantzis
Donald Hagen N
Michelle Hinkle

Emilio Martinez (arrived after roll cal)

Ellen Pirie

Lynn Robinson (arrived after roll call)

Mike Rotkin

Mark Stone

Ex-Officio Donna Blitzer

STAFF PRESENT

Ciro Aguirre, Operations Manager ~ . Margaret Gallagher, District Counsel
Angela Aitken, Finance Manager. - \ Harlan Glatt, Sr. Database Administrator
Pat Aviles, Asst Human Resources Manager Shona Harper, Asst Paratransit Superintendent
Frank Cheng, MetroBase Project Manager - Debbie Kinslow, Asst Finance Manager

Bob Cotter, Maintenance Manager Robyn Slater, Human Resources Manager
Mary Ferrick, Fixed Route Superintendent April Warnock, Paratransit Superintendent
Terry Gale, IT Manager Les White, General Manager

EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED
THEY WERE PRESENT

Cheri Callis, Sr. Technician Bob Yount, MAC

2. ORAL AND WRITTEN COMMUNICATION TO THE BOARD OF DIRECTORS

Written:

None.
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Oral:

None.

DIRECTOR ROBINSON ARRIVED

3. LABOR ORGANIZATION COMMUNICATIONS

None.

4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING\‘AGEND\A I\\TEMS

REVISED Page 2 of today’s Agenda was distributed and is attached to the file coﬁy of these

minutes. The “Action Requested” notation on ltems #10 and #11 had lnadvertently been omltted
from the original Agenda. N

CONSENT AGENDA NP

5-1. ACCEPT AND FILE PRELIMINARILY APPROVED CLAlMS FOR THE MONTH OF
APRIL 2009
No questions or comments. | \ N \ \

5-2.  ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR MARCH 2009

Director Rotkin asked about the overall general status of the budget. Angela Aitken replied that
operating expenses are decreasing due to employees out on.extended leave and through diligent
cost saving measures being implemented in all departments. Les White added that METRO s in
a much better position than most other local jurisdictions due to prudent financial planning
including lncreasmg reserves in antlmpatlon of the current economic downturn.

5-3. CONSIDERATION OF TORT CLAIMS None

No questions or commentsn

5-4. ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGENDA FOR MAY
20, 2009 AND MINUTES OF MARCH 18, 2009

No questions or comments.

5-5. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE MONTH
OF FEBRUARY 2009

No questions or comments.
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5-6. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR MARCH 2009

No questions or comments.

5-7. ACCEPT AND FILE RIDERSHIP REPORT FOR MARCH 2009

Director Hagen noted that ridership is consistently increasing.

5-8. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE UPDATE
FOR THE MONTH OF MARCH 2009

No questions or comments.

5-9. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA SANTA CRUZ WINTER QUARTER
SERVICE UPDATE :

No questions or comments.

5 x\

5-10. CONSIDERATION OF THE FINANCIAL |MPACT OF LOST REVENUE BY THE
REDUCTION OF STUDENT FARE RATES

No questions or comments.

5-11. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT EXTENSION WITH PAT PIRAS CONSULTING FOR REVIEW OF THE ADA
PATRANSIT ELIGIBILITY PROCESS THROUGH AUGUST 31, 2009

No questions or comments.

" REGULAR AGENDA

6. PRESENTATION OF EMPLOYEE LONG\EVIT‘Y AWARDS:
This presentation will take place at the May 22, 2009 Board meeting.

7. PUBLIC HEARING: CONSIDERATION OF ADOPTING A RESOLUTION AUTHORIZING
AN APPLICATION TO CALTRANS FOR FUNDING FROM THE AMERICAN RECOVERY
AND REINVESTMENT ACT OF 2009 (ARRA) TO PURCHASE A SMARTCARD SYSTEM
(FAREBOX) FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Public Hearing will take place at the May 22, 2009 Board meeting.
No questions or comments.
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8. CONSIDERATION OF APPOINTING AN ALTERNATE TO THE SANTA CRUZ COUNTY
REGIONAL TRANSPORTATION COMMISSION TO REPLACE DALE SKILLICORN

Chair Bustichi suggested moving Director Hagen up to alternate position #1, appointing Director
Graves as alternate #2, and retaining Director Hinkle as alternate #3. There were no other
nominations.

9. CONSIDERATION OF THE APPOINTMENT OF THE CONSTRUCTION REVIEW
COMMITTEE OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT

\

Chair Bustichi said that he would like to be on the committee and nominated Direciors Rotkin and
Stone. Director Stone said he would serve if there were no other volunteers but his avallable time
was limited. There were no other nominations.

10. CONSIDERATION OF PROVIDING COMMENTS TO STAFF AND CONSULTANTS
REGARDING THE PROPOSED METRO WEBSITE DESIGN ‘

Summary:

Les White reported that METRO’s current website was developed in-house in the mid-90’s
primarily by former Assistant General Manager Mark Dorfman and maintained in his “spare” time.
Although it stands as a pioneering effort for the time, over the years it has become very outdated
and is in need of a visual and functional redesign. In February 2009, METRQOawarded a contract
to web design consultant, Jabico Enterprises. Since March 2009, staff has'been working with the

consultant and has created a draft of METRO’s new website: home -page, which is being
presented to the Board for comment today

Harlan Glatt dlsplayed a screenshot image of what the draft home—page would look like in terms of
visual elements and basic information organization. Cheri Callis distributed hardcopies of the
screenshot and new logo design, which are attached to the file copy of these minutes.

Discussion:

Comments regarding the new logo included Vice Chair Pirie stating that the sun looks like a brown
egg, Director Graves said the 3-D “METRO” is hard on the eyes, Director Robinson said the aqua
blue stripe on the water should not have been deleted because the combination of colors are a
brand ID. The Board asked if the new logo would replace current logos in all locations. Harlan
Glatt replied that it would be used on the website and new documents and that there were no
plans at this time to change it in other places such as on the buses.

DIRECTOR MARTINEZ ARRIVED

Going back to the screenshot, Mr. Glatt explained that the design elements being addressed are:
visual redesign, modern update of existing logo, content reorganization and clean-up, and
infrastructure modernization to adhere to the latest ADA standards. Departments will publish and
update their own content as needed and the public will be able to subscribe to receive updates by
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email and wireless on a variety of different subjects. This service will be provided through
GovDelivery.

Comments on the home-page included Director Robinson stating that the curved lines are elegant
and suggesting that when the center picture changes, the “Moving our Community” tag line with
the METRO bird remain — just change the picture. Director Rotkin suggested that plctures be
posted in the empty spaces instead of extra information which is too busy.

Vice Chair Pirie suggested having only three items along the bottom rather than four because the
home-page is on the verge of being too busy which can be overwhelming especially for seniors or
people who do not use computers often. Director Rotkin suggested the “Places to Go” section on
the bottom right could have a rotating picture with an individual item rather than a menu.

Director Robinson suggested having tabs at the bottom rather than menus so it is similar to the

tabs at the top. Vice Chair Pirie and Bob Yount agreed. Dnrector Hagen suggested that the text
size be increased if possible. .

Harlan Glatt thanked the Board for their input and said the next step would be to create a template
with functioning buttons, etc. and that the Board will have more opportunlty for input.

Chair Bustichi said that the redesign looks good and requested that the scteenshot be emailed to

the Board to review as time allows. Dlrector Stone suggested creatlng a subcommittee to review
the project as it progresses.

11.  ORAL ANNOUNCEMENT: NOTIFICATION OF MEETING LOCATION FOR MAY 22,
2009 — CAPITOLA CITY COUNCIL CHAMBERS, 420 CAPITOLA AVE, CAPITOLA

Vice Chair Pirie announced that the May 22, 2009 Board meetmg would be held at the Capitola
City Council Chambers

12. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel

Margaret Gallagher reported that the Board would have a conference with its Legal Counsel

regarding the Existing Litigation claims of Macerich Partnership, L.P. and Mary & Joseph Bell vs.
Santa Cruz METRO.

13. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION

None.
SECTION II: CLOSED SESSION

Vice Chair Pirie adjourned to Closed Session at 10:00 a.m. and reconvened to Open Session at
10:39 a.m.

SECTION Ill: RECONVENE TO OPEN SESSION
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14. REPORT OF CLOSED SESSION

Vice Chair Pirie reported that the Board took no reportable action in Closed Session.
ADJOURN
There being no further business, Vice Chair Pirie adjourned the meeting at 10:39 a.m.

Respectfully submitted,

CINDI THOMAS Y | AN
Administrative Services Coordinator \ . N
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes- Board of Directors May 22, 2009

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met on

Friday, May 22, 2009 at the Capitola City Council Chambers, 420 Capitola Avenue, Capitola,
California.

Chair Bustichi called the meeting to order at 9:04 a.m.

SECTION 1: OPEN SESSION

1. ROLL CALL:

DIRECTORS PRESENT DIRECTORS ABSENT

Dene Bustichi Emilio Martinez
Ron Graves ; Pat Spence
Donald Hagen : .
Michelle Hinkle

Ellen Pirie

Lynn Robinson

Mike Rotkin

Mark Stone

Marcela Tavantzis

Ex-Officio Donna Blitzer

STAFF PRESENT

Ciro Aguirre, Operations Manager ~. Margaret Gallagher, District Counsel
Angela Aitken, Finance Manager \ : \\Debbi\\e Kinslow, Asst Finance Manager
Frank Cheng, MetroBase Project Manager ~ Robyn Slater, Human Resources Manager
Bob Cotter, Maintenance Manager ~_ . April Warnock, Paratransit Superintendent

Mary Ferrick, Fixed Route Superintendent Les White, General Manager

EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED
THEY WERE PRESENT '

Eduardo Montesino, UTU Amy Weiss, Spanish Interpreter
Rafael Leon, Vehicle Service Worker |l Bob Yount, MAC

2. ORAL AND WRITTEN COMMUNICATION TO THE BOARD OF DIRECTORS

Written:

a. Congresswoman Anna Eshoo  Re: Federal Funding
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Oral:

Bob Yount, MAC Vice Chair, reported that at its May 20, 2009 meeting, MAC made a motion
requesting the Board fill the vacancies on MAC.

Les White said that a Staff Report will be presented to the Board outlining the current vacancies
and list of applicants. «

3.

None.

4.

None.

5-1.
5-2.
5-4.
5-5.
5-6.
5-7.
5-8.
5-9.
5-10.

5-11.

5-12.

5-13.

LABOR ORGANIZATION COMMUNICATIONS

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS

CONSENT AGENDA

ACCEPT AND FILE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF
APRIL 2009

ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR MARCH 2009
CONSIDERATION OF TORT CLAIMS: None -

ACCEPT AND FILE THE METRO ADVISORY COMMITTEE (MAC) AGENDA FOR MAY
20, 2009 AND MINUTES OF MARCH 18, 2009 .

ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE MONTH
OF FEBRUARY 2009 :

ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR MARCH 2009

ACCEPT AND FILE RIDERSHIP REPORT FOR MARCH 2009

ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ SERVICE UPDATE
FOR THE MONTH OF MARCH 2009

ACCEPT AND FILE UNIVERSITY OF CALIFORNIA SANTA CRUZ WINTER QUARTER
SERVICE UPDATE

CONSIDERATION OF THE FINANCIAL IMPACT OF LOST REVENUE BY THE
REDUCTION OF STUDENT FARE RATES

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT EXTENSION WITH PAT PIRAS CONSULTING FOR REVIEW OF THE ADA
PATRANSIT ELIGIBILITY PROCESS THROUGH AUGUST 31, 2009

CONSIDERATION OF A RESOLUTION AUTHORIZING AN APPLICATION TO THE
UNITED STATES DEPARTMENT OF ENERGY FOR FUNDING FROM THE AMERICAN
RECOVERY AND REINVESTMENT ACT OF 2009 (ARRA) TO BUILD A SECOND
L/ICNG STORAGE TANK

CONSIDERATION OF A RESOLUTION AUTHORIZING AN APPLICATION TO THE
FEDERAL TRANSIT ADMINISTRATION (FTA) FOR FUNDING FROM THE AMERICAN
RECOVERY AND REINVESTMENT ACT OF 2009 (ARRA) TO INSTALL SOLAR
PANELS ON METROBASE FACILITIES

5-13.8



Minutes— Board of Directors
May 22, 2009
Page 3

5-14.

5-15.

5-16.

5-17.

CONSIDERATION OF REDUCED ALLOCATIONS TO METRO FROM THE SANTA
CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION (SCCRTC) FOR FY09
AND FY10 TRANSPORTATION DEVELOPMENT ACT (TDA) CLAIMS

ACCEPT AND FILE METROBASE PROJECT STATUS REPORT

ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM APPOINTEES
TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION FOR
THE APRIL 2009 MEETING(S)

APPROVE REGULAR BOARD MEETING MINUTES OF SEPTEMBER 12 & 26,
OCTOBER 10 & 24, NOVEMBER 14 & 21, 2008 AND APRIL 24,2009

ACTION:  MOTION: DIRECTORROTKIN ~ SECOND: - DIRECTOR STONE

Approve the Consent Agenda

Motion passed unanimously with Directors Martinez’ahd\\Spence being absent.

6.

REGULAR AGENDA

PRESENTATION OF EMPLOYEE LONGEVITY AWARDS:

The following employees were presented with Iongevnty awards for thelr years of service:

TEN YEARS
~ Rafael Leon, Vehicle Servnce Worker II

PUBLIC HEARING: CONSIDERATION OF ADOPTING A RESOLUTION AUTHORIZING

7.
AN APPLICATION TO CALTRANS FOR FUNDING FROM THE AMERICAN RECOVERY
AND REINVESTMENT ACT OF 2009 (ARRA) TO PURCHASE A SMARTCARD SYSTEM
(FAREBOX) FOR THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Summary:

Angela Aitken reported that on February 17, 2009 President Obama signed into law the American
Recovery and Reinvestment Act of 2009 which appropriated $787 Billion in federal funds for
economic stimulus. METRO will receive a total of $5,281,873 with $5,014,409 in 5307 funds from

the FTA, which does not require a public hearing, and $267,464 in 5311 funds from Caltrans
which does require a public hearing.

CHAIR BUSTICH! OPENED THE PUBLIC HEARING AT 9:10 A.M.

Bob Yount spoke in support of the application.

Vice Chair Pirie pointed out that the beginning of the sentence at the top of page #7.2 was
missing and questioned spending $2 million on a Smartcard System.

Director Rotkin stated that the Smartcard System would benefit METRO by speeding up the
boarding process and it would track ridership data accurately.
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Director Stone said that this has been a priority of the Board for the past few years and in addition
to the ability to use the cards on other transit systems in the future, the Smartcard System will
enable low income transit dependent riders the flexibility to purchase rides in a format other than a
monthly pass, which many cannot afford.

Angela Aitken explained that the $2 million will pay for the fareboxes and the software. This
investment will benefit METRO for many years by providing accurate ridership data including what

types of passes are purchased and where and how often trips are made, whiéh will enable
METRO to make informed financial decisions.

Les White reported that METRO was using fareboxes from the 1930’s when he was hired. Those
fareboxes were replaced approximately 10 years ago and are now approaching the end of their
life expectancy of 10 — 12 years and need to be replaced.

CHAIR BUSTICHI CLOSED THE PUBLIC HEARING AT 9: 20 A M.

ACTION: MOTION: DIRECTOR ROTKIN SECOND DIRECTOR STONE

Adopt Resolution authorizing an application to Caltrans for fundlng from the American
Recovery and Reinvestment Act of 2009 to purchase a S_martcard Systgm (Farebox)

Motion passed unanimously with Directors Martinéz and Spence bein\\g a\bsen‘t.

8. CONSIDERATION OF APPOINTING AN ALTEIi‘NATE TO THE SANTA CRUZ COUNTY
REGIONAL TRANSPORTATION COMMISSION TOREPLACE,*DALE SKILLICORN

ACTION: MOTION:  DIRECTOR PIRIE SECOND: DIRECTOR ROTKIN

Appoint Director Hagen as 1% alternate, Director Graves aé 2"¢ alternate, and retain
Director Hinkle as 3™ alternate to the SCCRTC

Motion passed unanimously with Directoré Martinez and Spence being absent.
9. CONSIDERATI(‘)\NK OF THE APPOINTMENT OF THE CONSTRUCTION REVIEW

COMMITTEE OF THE BOARD OF DIRECTORS OF THE SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT

Summary:

Les White reported that METRO is currently involved with a number of construction projects

including the second phase of the Maintenance Facility and the renovation of the facility at 110
Vernon.

Chair Bustichi said that he would like to be on the committee and asked for volunteers. Directors
Rotkin and Graves volunteered.
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ACTION: MOTION: DIRECTOR PIRIE SECOND: DIRECTOR ROTKIN
Appoint Vice Chair Bustichi and Directors Rotkin and Graves to serve on the Construction

Committee to review construction specifications and Change Orders above the
administrative authority level

Motion passed unanimously with Directors Martinez and Spence being absﬁént.

10. CONSIDERATION OF THE APPOINTMENT OF A COMMITTEE OF THE BOARD TO
REVIEW THE WEBSITE REDESIGN PROJECT

N

Summary:

Les White reported that at the last Board meeting a presentation was glven on the progress of the

website redesign project and it was suggested that the Board ConS|der appomtlng a commlttee to
review project on an on-going basis.

Discussion:

Director Rotkin stated that he feels the committee should be people unfamlhar with web design in

order to see it as the public would. Director TavantZIs suggested appomtmg a MAC member and
reguiar rider. N

Bob Yount, MAC Vice Chair; said that MAC had dlscussed this and hé\voluntéered to serve on the

committee. Directors Hagen and Robinson also volunteered Les Whlte confirmed that most of
the communication could be done by email.

ACTION:  MOTION: DIRECTOR TAVANTZIS SECOND: - DIRECTOR ROTKIN
Appoint Directof Hagen, Director Robi\r‘isdn and MAC Vice Chair Bob Yount, and an

additional person such as a regular rlder to serve on the Webpage Redesign Committee to
review progress of the project

Eduardo Montesino voIUnteered as a Bus Opera{or. Chair Bustichi asked if this would cause a
labor issue. Les White replied that SEIU could be asked to participate. Director Tavantzis
ameded the motion to add Mr. Montesino which was accepted by the 2"

ACTION: MOTION: DIRECTOR TAVANTZIS SECOND: DIRECTOR ROTKIN
Appoint Director Hagen, Director Robinson, MAC Vice Chair Bob Yount, and Bus Operator
Eduardo Montesino to serve on the Webpage Redesign Committee to review progress of
the project and direct staff to invite SEIU to participate

Motion passed unanimously with Directors Martinez and Spence being absent.
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11. CONSIDERATION OF ACTION TAKEN BY THE STATE SENATE TRANSPORTATION
COMMITTEE ON SENATE BILL 716

Summary:

Les White reported METRO has been in a position of concern and opposition of SB 716 as it was
originally written because it would authorize the use of local Transportation Development Act
(TDA) funds for the acquisition of vans for a Farm Worker Van Pool Program which was
previously funded by the state.

The California Transit Association (CTA) opposed SB 716 due the concern over the potential loss
of transit operating funds, and concern over the precedent of permitting the State to dictate what
projects would be programmed for funding by the local Regional Transportation Pianning
Agencies (RTPA), such as the Santa Cruz Regional Transportatlon Commlssron (SCCRTC)

Les White stated that at a hearing of the State Senate Transportatlon Commlttee on May 12
2009, representatives of the CTA, including him, spoke in opposrtlon to the passage of the B|I|

In order to make the Bill less objectionable to transrt systems the Bill was amended. In the current
amended form SB 716 would not impact METRO unless the SCCRTC were to determine that
there were no unmet transit or paratransit needs in Santa Cruz County, whrch Would then allow
TDA funds to be redirected to the Farm Worker Van Pool Program

Staff recommends amending METRO S posrtron of opposmon to neutral

Discussion:

There was a discussion about the B|II the Farm Worker Van Pool Program, and the state diverting
local transit funds . A

ACTION:  MOTION: DIRECTO_R ROTKIN\ 'SECOND: DIRECTOR PIRIE

Continue METRO’s current position of opposmon of SB 716 and strong opposition to the
state using any local funds at all

Motion passed with Dlrectors Bustlchr and Stone opposed and with Directors Martinez and
Spence being absent.

12. CONSIDERATION OF ADOPTING A RESOLUTION AMENDING THE SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT RECORDS RETENTION SCHEDULE

Summary:

Margaret Gallagher reported that from time to time, the Records Retention Schedule is reviewed
and updated to reflect the current needs of METRO. The last time the schedule was updated was
in 2005. METRO managers and staff have reviewed and modified the schedule and are

requesting Board approval of those modifications.
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ACTION: MOTION: DIRECTOR STONE SECOND: DIRECTOR ROTKIN

Adopt Resolution amending the Santa Cruz Metropolitan transit District Records Retention
Schedule

Motion passed unanimously with Directors Martinez and Spence being abs\ér\lt.

13. CONSIDERATION OF ADOPTING A BUS STOP BENCH AND/OR SHELTER
DONATION PROGRAM INCLUDING ALLOWING DONORS TO PLACE THEIR NAMES
OR BUSINESS LOGOS ON THE DONATED FACILITIES FORPUBLIC RECOGNITION

Summary:

Margaret Gallagher reported that a member of the public inquired of METRO staff Whether
METRO had a program that would allow an organization that she is affiliated with to pay for a bus

bench or shelter in exchange for the organrzatron s Logo being placed onthe facrllty during the life.
of the bus bench/shelter. \

The Board of Directors discussed the Adopt-A- Stop\\Bus\ Stop Bench/S\heiter Donation Program
(Adopt-A-Stop Program) at its February 13, 2009, regular meeting and provided d|rect|on with
regard to the contents of a potentlal regulatlon formallzmg the program A

Discussion:

Director Rotkin stated that Santa Cruz is opposed to biIIboérds which resurted in a Supreme Court

decision prohibiting them and expressed his concern that this would become an advertising
program. \

Ms. Gallagher replied that there would be no adverfiéing, only the name which would be 1 foot
high by 2 feet long and the logo which would be 6 inches by six inches.

Director Stone thanked staff for preparing the policy which would hopefully finance the installation
of much needed bus shelters that METRO cannot afford and he stated that it should be low-key
and not an advertising program.

Chair Bustichi expressed conoerh over political or offensive statements METRO would appear to
be making by displaying the name of certain groups.

Vice Chair Pirie agreed with Chair Bustichi’s concern over political or offensive statements made
by certain groups such as the Ku Klux Kian or the Aryan Brotherhood for example, and stated that
the proposed size of one foot high by two feet long is much too large — larger than a bus stop sign.
Vice Chair Pirie also expressed concern about multiple signs on the same bench or shelter and
the varied pricing and installation costs by location.

Director Robinson expressed concern about the 1’ x 2’ size compared to a bench and that colored
decals of sponsors’ names and logos on the approach side of shelters would look like advertising,
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and asked if there was a provision to remove signs of sponsors when they go out of business. Ms.
Gallagher replied that there currently was no such provision included.

Vice Chair Pirie asked if METRO could legally choose not to display political groups. Ms.
Gallagher explained that METRO'’s Bus Advertising Policy was for commercial advertisements
only, which would exclude non-profits so staff would need to research this.

Director Rotkin asked if METRO had this program in place with no issues and years down the
road a group like the KKK wanted to become a sponsor, would METRO be able to either no
longer accept sponsors or terminate the program at that point rather than drscrrmrnate Ms.
Gallagher replied that generally, when a public agency opens up a forum they can shut it down.
However the issue here is that METRO would have names and logos installed on its facilities with
the understanding that the sponsor has paid for a display for the life of the facility. -

Director Robinson suggested contacting other agencies regardrng their sponsor program and any
problematic issues they may have dealt with.

Director Tavantzis requested that 3 mock 1’ x 2’ d|$plays be p|aced on-an actual shelter and then

take a picture from approximately one block away and another picture up cIose so the Board can
see what it will look like. « .

Director Graves stated that most of the comments made today should be addressed and brought
back to the Board and he suggested a clause be included that states METRO can remove a
display at any time and deleting “for the life of the bench and facility". Director Graves asked if
METRO was creating a new “Adopt-A-Stop Coordinator” position or if these duties were being
assigned to an existing staff member. Director Graves suggested that another option be available
to sponsors to purchase a shelter and a bench and get their Iogo in two places.

ACTION: MOTION. DIRECTOR GRAVES | SECOND' DIRECTOR ROBINSON

Continue item to allow staff time to research and address concerns raised at today’s
meeting - :

Chair Bustichi stated that METRO has a very successful Bus Advertising Program that is
commercially orientated, which he feels METRO should stick with and not pursue this program
which would be open to non-profits.

Chair Bustichi stated that no motion was needed to continue this item, so a vote was not
taken.

ADJOURN

There being no further business, Chair Bustichi adjourned the meeting at 10:20 a.m.
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Respectfully submitted,

CINDI THOMAS
Administrative Services Coordinator
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: June 26, 2009
TO: Board of Directors
FROM: Frank Cheng, MetroBase Project Manager

SUBJECT: CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO
EXECUTE A CONTRACT AMENDMENT FOR A CHANGE ORDER IN
THE AMOUNT OF NOT-TO-EXCEED $2,100 FOR WALD, RUHNKE, &
DOST ARCHITECTS TO PROVIDE ADDITIONAL SERVICES FOR
DESIGNING AN ADDITIONAL FINANCE ROOM DUE TO
REORGANIZATION OF PAYROLL DUTIES.

I. RECOMMENDED ACTION

That the Board of Directors authorize the General Manager to execute a contract
amendment for a change order in the amount of not-to-exceed $2,100 for Wald, Ruhnke &

Dost Architects to provide additional services for designing an additional finance room due
to reorganization of payroll duties.

1. SUMMARY OF ISSUES

e On October 10, 2008, the Board of Directors authorize the General Manager to
execute a contract with Wald, Ruhnke & Dost Architects, LLP (WR&D) for architect
and engineering services for the remodel of the Administration Building located at
110 Vernon Street, Santa Cruz, CA for the amount of $213,000.

e In preparation to relocating from 370 Encinal Street Suite #100 to 110 Vernon Street,
the Finance Department has reorganized duties and determined that sensitive payroll
issues being discussed by statf members requires an enclosed room rather than
cubicles in order to maintain employee information privacy.

e METRO requested WR&D for the additional services to redesign existing space to
construct a room that will provide the requested privacy.

e The additional services for WR&D includes; architectural plan, revised ceiling plan,
and electrical/mechanical plans. The estimated cost for this redesign work is $2,100.

e Staff is recommending that the Board of Directors approve a change order with
WR&D not to exceed in the amount of $2,100.

e Staff is recommending that the Board of Directors approve the contract change order
procedures as outlined in this report.

Hl.  DISCUSSION

On October 10, 2008, the Board of Directors authorize the General Manager to execute a
contract with Wald, Ruhnke & Dost Architects, LLP (WR&D) for architect and engineering
services for the remodel of the Administration Building located at 110 Vernon Street, Santa
Cruz,CA for the amount of $213,000. With the completion of the drawings and specs, METRO
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went out to bid and awarded the contract to the lowest responsible bidder, DMC Construction.
DMC began construction promptly and are progressing through the project.

METRO currently has the administrative duties at 370 Encinal Street, Suite #100, Santa Cruz,
CA. In preparation to relocating from 370 Encinal Street Suite #100 to 110 Vernon Street, the
Finance Department reorganized duties, and concluded that the privacy requirements for the
employee payroll information required an enclosed space rather than a cubicle. METRO
requested WR&D provide a quote for the cost for the additional services. The additional services

includes; architectural plan, revised ceiling plan, and electrical/mechanical plans. The estimated
cost for this redesign work is $2,100.

Staff is recommending that the Board of Directors approve the following construction contract
change order procedures that will apply to this construction contract:

1. For any change order request from the architect that exceeds $10,000, staff will review
and present such request to the METRO’s Board of Directors for approval.

2. For any change order request from the contractor that is $10,000 or less, approval of the
change order will require review and approval from the following three personnel:
METRO’s Construction Manager (Harris and Associates);

METRO’s Project Manager Frank Cheng; and
Either the METRO’s General Manager or the Finance Manager.

Staff recommends that the Board of Directors authorize the General Manager to sign a contract

amendment for a change order in the amount not to exceed $2,100 and approve the contract
change order procedures as presented in this report.

IV.  FINANCIAL CONSIDERATIONS

Funds to support this contract are included in the Administration Departments FY09 & FY'10
Capital Budget.

V. ATTACHMENTS

None
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: June 26, 2009
TO: Board of Directors
FROM: Robyn Slater, Human Resources Manager

SUBJECT: PRESENTATION OF EMPLOYEE LONGEVITY AWARDS

L RECOMMENDED ACTION

Staff recommends that the Board of Directors recognize the anniversaries of those District
employees named on the attached list and that the Board Chair present them with awards.

1. SUMMARY OF ISSUES

¢ None.

11I.  DISCUSSION

Many employees have provided dedicated and valuable years to the Santa Cruz Metropolitan
Transit District. In order to recognize these employees, anniversary awards are presented at five-
year increments beginning with the tenth year. In an effort to accommodate those employees

that are to be recognized, they will be invited to attend the Board meetings to receive their
awards.

1V.  FINANCIAL CONSIDERATIONS

None.
V. ATTACHMENTS

Attachment A: Employee Recognition List

.



Attachment: A
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

EMPLOYEE RECOGNITION

TEN YEARS

None

FIFTEEN YEARS

None

TWENTY YEARS

None

TWENTY-FIVE YEARS

Michael F. Boyd, Senior Facility Maintenance Worker
George C. Felder, Bus Operator

THIRTY YEARS

None
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
' e

DATE: June 26, 2009
TO: Board of Directors
FROM: Angela Aitken, Finance Manager

Debbie Kinslow, Assistant Finance Manager

SUBJECT: CONSIDERATION OF RESOLUTION APPROVING THE FY10 FINAL
BUDGET “REVISED”

I. RECOMMENDED ACTION

Staff recommends that the Board of Dlrectors adopt a resolutlon approvmg the FYIO Fmal

Budget as presented.

II. SUMMARY OF ISSUES

e The FY10 Final Budget is a revised two-year budget. The Board of Directors adopted the
previous two-year budget in June of 2008 for FY09 and FY10.

e The proposed FY10 Final Operating Budget’s Total Revenue is $40,935,309. The
corresponding Total Expense is $40,935,309. This budget was balanced over a two (2)
year period of time with a projected carryover from FY09 of $3,268,589 and then
balanced in FY'10 with $2,547,920 transferred from Operating Reserves.

e Major Operating Revenue assumptions in the FY 10 Final Budget include:
e 3.9% decrease in Passenger Fares (fare box revenue) for FY 10

e 7.4% increase in FY10 for Special Transit Fares such as the UCSC and Cabrillo
contracts

e 15.5% increase in Paratransit Fares for FY'10 due to rides we are now required to
provide for dialysis patients, our aging population and other economic factors

e A significant decrease in Interest Income due to continued MetroBase
construction and the new Vernon renovation project, coupled with projected
lower interest rates in the County Investment Pool

e 2.2% decrease in Sales Tax revenue from the FY09 budget previously revised in
December 2008

e The projected amount for the Transportation Development Act (TDA) allocation
reflects a 2.3% decrease in FY 10 over the current year allocation from the Santa
Cruz County Regional Transportation Commission (SCCRTC). This represents
the FY 10 allocation proposed by the SCCRTC staff.

REVISED _
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e Major balancing actions for Operating Expenses in the FY 10 Final Operating Budget
include:

e The full use of Federal Operating Assistance utilized to the maximum extent in

both years; as has been done in previous budgets and applied directly to our labor
expense.

e The use of Carryovers from FY09 in the amount of - $3,268,589
e Projecting retirements and lower cost replacements

e $150,000 transferred from the Insurance Reserves for Legal Settlements in FY10,
as has been done in previous operating budgets

e Transfer $2,547,920 from Operating Reserves to balance the final FY10 budget

e The FY10 Final Capital Budget totals $19,571,285

1.  DISCUSSION

The Board of Directors must adopt a FY 10 Final Budget by June of 2009. The FY10 Final Budget is

a revised two-year budget. The Board of Directors adopted the last two-year budget in June of 2008
for FY09 and FY10.

A. Operating Revenues

The proposed FY10 Final Operating Budget’s Total Revenue is $40,935,309. The corresponding
Total Expense is $40,935,309. This budget was balanced over a two (2) year period of time with a

projected carryover from FY09 of $3,268,589 and then balanced in FY10 with $2,547,920
transferred from Operating Reserves.

Fare Revenue accounts have been projected based on data through February 2009. A 3.9%
decrease in Passenger Fares (fare box revenue) is projected for FY10. This decrease is reflected in a
trended shift we have been seeing from full fare paying riders to discount pass riders (monthly,
senior and disabled, and youth passes) over the last year. Increases of 7.4% in FY'10 are projected

for Special Transit Fares such as the UCSC and Cabrillo contracts. These contracts have built in CP1
adjustments.

Paratransit Fares account has been increased by the amount of fares estimated from the dialysis
rides we will now be required to perform. An 15.5% increase is projected for FY10 due to rides we
are now required to provide for dialysis patients, our aging population and other economic factors.
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Interest Income is projected to have a significant decrease below the level projected in the budget
for FY09. This is primarily due to the principal balance being spent in FY 10 on MetroBase
construction and the new Vernon renovation project, coupled with projected lower interest rates in

the County Investment Pool, which are currently at .25% compared to the average of 1.9%, which
we have been receiving over all in FY09.

Sales Tax Revenues have been projected at a 2.2% decrease from the FY09 budget previously
revised in December 2008 due to a continuing dramatic decline in taxable sales activity and sales tax
revenue. These projections are based on actual sales tax receipts for the first eight (8) months of
FY09, projections from the April 2009 report from the State Board of Equalization, and many other
economic indicators from local County agencies, surrounding Cities and a neighboring transit
agency. Staff projects that during FY'10, the economy will slowly start to recover.

TDA Funding is budgeted in the amount of $5,551,220 in FY'10; a 2.3% decrease from the FY09
allocation amount from the SCCRTC. Transit Development Act (TDA) funds are derived from %
cent of the state sales tax collected in Santa Cruz County and allocated by the County Auditor-
Controller to the SCCRTC. Due to the economic recession, sales tax revenue in the County
continues to decline, and the Auditor-Controller has reduced the TDA revenue projection for FY09
five (5) times. The TDA funds estimate for FY 10 has been reduced to match the combined actual
plus projected revenue collection for FY09.

The final installment for repayment of the $350,000 one-time advance of the FTA Operating
Assistance drawn in FYO05 for Paratransit start-up costs is shown as a reduction in FTA Sec 5307 -

Operating Assistance in the amount of $70,000 each year. This is being paid back over five years
with our final payment being in FY'10.

Transfers include:
e The use of Carryovers - $3,268,589 from FY09

e $150,000 transferred from the Insurance Reserves for Legal Settlements in FY 10,
as has been done in previous operating budgets

e $2,547.920 from Operating Reserves to balance the two-year final budget in
FY10

A Transfer from Capital Reserves of $119,305 in FY 10 is being shown to cover the Project
Manager costs (salary and benefits). The expenses of the position will be capitalized as part of the
grant-funded project. The Board of Directors approved the Project Manager position for the
MetroBase project and these expenses are included in the operating budget for payroll purposes.

1.3
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B. Operating Expenses

Operating Expenses are projected to be above the projected FY09 budget by 3.5% in FY'10. The

major increases are due to increases included in the current union contracts, increased medical and

retirement costs as well as fuel and maintenance expenses for FY'10.

The Final Operating Budget amounts for Casualty and Liability Insurance are estimates only, since
the actual billings will not be received until July.

Significant Departmental Expense changes include:

e Decrease of 14.3% ($185,916) in Admin due to movement of negotiation
expenses to HR, movement of lease, utility and telecommunication expenses to
Facilities Maint, movement of web page development to IT, movement of the
Planning and Grants divisions to Finance, and the elimination of the Assistant
General Manager position after the first six (6) months of FY09

e Increase of 12.7% ($242,097) in Finance due to the movement of the Planning,
Grants, Purchasing, and Revenue Room divisions from Admin, Fleet and
Operations to Finance

e Increase of 15.2% ($94,264) in IT due to movement of web page development
from Admin and increased equipment costs

Major balancing actions for Operating Expenses in the FY 10 Final Operating Budget include:

o The full use of Federal Operating Assistance utilized to the maximum extent in

both years; as has been done in previous budgets and applied directly to our labor
expense.

e The use of Carryovers from FY09 in the amount of - $3,268,589

e Projecting retirements and lower cost replacements:

e Assistant General Manager budgeted in FY09 for first six (6) months; not
funded in last six (6) months of FY09 and all of FY10

e Previous Maintenance Manager retired October 2008; new Maintenance
Manager funded at lower level in last six (6) months of FY09 and all of
FY10

e Twelve (12) Bus Operators to retire after 6 months of FY09; another
twelve (12) to retire after six (6) months of FY 10; new Bus Operators
funded at a lower level, in the corresponding months of FY09 and FY10

1.4
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C. Capital Budget

e The FY10 Final Capital Budget totals $19,571,285, requiring:
e $8.,605,764 from Federal Funds (Grants)
e $4,044,979 from State Funding

e $1,163,858 from previous year State Transit Assistance (STA) funding
e $5.756,684 from Local Reserves

IV. FINANCIAL CONSIDERATIONS

The FY10 Final Operating Budget, as presented, is balanced over the two-year period of FY09 and
FY 10 through the use of reserves and carryover funding,

The FY10 Final Capital Budget requires $6,920,542 in local capital funding which is available
from Capital Reserves and previous year STA funding.

V. ATTACHMENTS

Attachment A: FY09 and FY 10 Budget Resolution

Attachment B: FY09 and FY 10 Final Operating Budget

Attachment C: FY09 and FY 10 Final Authorized and Funded Personnel
Attachment D: FY 10 Final Capital Budget

Attachment E: FY 10 Board Member Travel

Attachment F: FY 10 Employee Incentive Program

Attachment G: Schedule of Reserve Balances

Attachment H: FY 10 Special Shuttle Rate
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BEFORE THE BOARD OF DIRECTORS OF THE

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No.

On the Motion of Director
Duly Seconded by Director
The following Resolution is adopted:

A RESOLUTION OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
AUTHORIZING A REVISION TO THE
FY10 FINAL BUDGET

WHEREAS, it is necessary to revise the adopted FY 10 Final Budget of the Santa Cruz

Metropolitan Transit District to provide for revisions in the operating revenue and expense
budget.

NOW, THEREFORE, BE IT RESOLVED, the budget is hereby amended per
Attachments B through H.

PASSED AND ADOPTED this 26th day of June 2009, by the following vote:
AYES: Directors -
NOES: Directoré -
ABSENT: Directors -

ABSTAIN: Directors -

Approved

DENE BUSTICHI
Board Chair

ATTEST
LESLIE R. WHITE
General Manager

APPROVED AS TO FORM:

MARGARET GALLAGHER
District Counsel

f\finance\bod\bod fy09\budget revision june 2009\budget rev fy09 & fy10 attachment a - 062609.doc
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6/19/2009

SANTA CRUZ METROP¢ AN TRANSIT DISTRICT
FY10 FINAL OPERATING BUDGET
REVENUE SOURCES
PROJECTED % CHANGE % CHANGE
BUDGET FY09 ACTUAL BUDGET FY(08 BUDGET FY10 BUDGET
REVENUE SOURCE 12/19/08 FY 09 PROJ ACT 06/26/09 FY09-FY10
1 Passenger Fares 3 3,554,266 $ 3,383,100 51% 8§ 3,416,931 -3.9%
2 Special Transit Fares 5 3,428,534 $ 3.627.600 5.5% $ 3,682,013 7.4%
3 Paratransit Fares $ 283,440 3 317,722 108%  § 327,254 15.5%
4 Highway 17 Fares $ 945,000 $ 1,038,879 9.0% $ 1,070,046 13.2%
5 Highway 17 Payments $ 507,000 $ 424,828 -19.3% $ 431,200 -15.0%
6 Commissions 3 4,950 $ 5,500 10.0% $ 5,500 11.1%
7 Advertising Income $ 85,265 3 150,000 43.2% $ 150,000 75.9%
8 Rent Income - SC Pacific Station S 89,955 3 90,384 0.5% $ 91,774 2.0%
g  RentIncome - Watsonville TC $ 36,482 $ 36,716 06% & 34,399 -5.7%
10  Rent Income - General $ - 8 - 0.0% § - 0.0%
11 Interest Income 3 300,000 S 375,000 20.0% % 50,000 -83.3%
12 Other Non-Transp Revenue $ 5,000 $ 5,794 13.7%  § 5,823 16.5%
13 Sales Tax (1/2 cent) $ 16,574,130 $ 16,201,999 23% $ 16,201,999 -2.2%
14 Transp Dev Act (TDA) Funds 3 5,679,337 3 5,679,337 0.0% $ 5,551,220 -2.3%
15 FTA Sec 5307 - Op Assistance * 8 3,496,293 $ 3,496,293 0.0% S 3,715,442 6.3%
16 Repay FTA Advance (#4 and #5 of 5) 3 (70,000) $ (70,000) 00% % {(70,000) 0.0%
17  FTA Sec 5311 - Rural Op Asst * 3 161,615 $ 161,615 0.0% 3 170,894 5.7%
SUBTOTAL REVENUE $ 35,081,267 $ 34,924,766 -0.4% $ 34,834,495 -0.7%
ONE-TIME REVENUES
18 FTA Sec 5316 - CalTrans JARC $ 44,166 $ - -100.0% 3 - 100.0% @
19 FTA Sec 5317 - Operating Assistance $ - s - 00% % - 0.0% @?
20  AMBAG Funding $ 10,489 3 13,259 209% % 15,000 43.0% @
SUBTOTAL ONE-TIME REVENUES $ 54,655 $ 13,259 -312.2% $ 15,000 -72.6% @
TRANSFERS §
1 Carryover from Previous Year $ 2,951,178  § 2,951,178 0.0% $ 3,268,589 10.8% e
22 Carryover from Current Year $ - $ (3,268,589) 100.0% § - 0.0% @
23  Xfrfrom Ins Res-Legal Settlement 3 150,000 3 170,000 11.8% 8 150.000 0.0% $
24 Transfer (to)/from Capital Reserves $ 115,830 $ 115,830 0.0% 3 119,305 3.0% g
25  Transfer (to)/from Operating Reserves $ - $ - 0.0% § 2,547,920 100.0%
26 Transfer fr Op Res for Retiree Payouts $ 267,960 $ - -100.0%  $ - -100.0% p
SUBTOTAL TRANSFERS $ 3,484,968 $ (31,581) 11134.9% $ 6,085,814 74.6%
TOTAL REVENUE > $ 38,620,890 $ 34,906,444 -10.6% § 40,935,309 6.0%

* FTA funding is used solely to fund labor expense

** Does not match expense due to budget balancing over two (2) years

09-10 REVENUE BUDGET REVISED 6-2009
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 FINAL OPERATING BUDGET

Departmental Expenses

BUDGET PROJECTED % CHANGE BUDGET % CHANGE
FY09 ACTUAL BUDGET FY09 FY10 BUDGET
DEPARTMENT 12/19/08 FY09 PROJ ACT FY09 06/26/09 FY09-FY10
1100 Administration 1,302,717 1,110,603 -14.7% 1,116,801 -14.3%
1200 Finance 1,810,910 1,787,596 -6.5% 2,153,007 12.7%
1300 Customer Service 557,639 537,623 -3.6% 572,736 2.7%
1400 Human Resources 714,388 583,550 -18.3% 800,140 12.0%
1500 Information Technoiogy 622,078 805,553 -2.7% 716,342 15.2%
1700 District Counsel 472,738 442 890 -68.3% 480,759 3.8% %
1800 Risk Management 250,000 173,575 -30.6% 250,000 0.0% %
2200 Facilities Maintenance 2,613,170 2,605,593 -0.3% 2,568,539 -1.7% | ﬁ
3100 Paratransit Program 4,394,881 3.625,166 -17.5% 4,579,272 4.2% §
3200 Operations 2,686,564 2,483,326 -7.86% 2,603,509 -3.1%
3300 Bus Operators 13,962,076 13,330,598 -4.5% 14,348,318 2.8%
4100 Fleet Maintenance 8,335,536 6,028,158 -27.7% 8,575,136 2.9%
9001 Cobra Benefits - - 0.0% - 0.0%
9005 Retired Employee Benefits 1,721,481 1,591,910 -7.5% 2,160,449 25.5%
700 SCCIC/COPS 300 300 0.0% 300 0.0%
TOTAL OPERATING EXPENSES 39,544,480 34,906,444 -11.7% 40,935,309 3.5%
DepartExpenses
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 FINAL OPERATING BUDGET

Consolidated Expenses

BUDGET PROJECTED % CHANGE BUDGET % CHANGE
FY09 ACTUAL BUDGET FY09 FY10 BUDGET
ACCOUNT 12/19/08 FY09 PROJ ACT FY09  06/26/09 FY09-FY10
LABOR

501011 Bus Operator Pay 8,447,530 7,583,560 -10.2% 8,139,509 -3.6%
501013 Bus Operator OT 1,579,841 1,347,998 -14.7% 1,340,792 -15.1%
501021 Other Salaries 6,018,563 6,239,162 3.7% 6,760,686 12.3%
501023 Other OT 329,659 268,764 -18.5% 310,543 -5.8%

Totals 16,375,594 15,439,484 -5.7% 16,551,531 1.1%

FRINGE BENEFITS

502011 Medicare/Soc. Sec. 214,639 218,247 1.7% 257,801 20.1%
502021 Retirement 2,397,805 2,239,556 -6.6% 2,388,462 -0.4%
502031 Medical Ins 5,543,286 5,132,973 -7.4% 6,334,591 14.3%
502041 Dental Ins 503,199 468,937 -6.8% 556,752 10.6%
502045 Vision Ins 139,428 133,570 -4.2% 144,513 3.6%
502051 Life Ins/AD&D 50,172 43,336 -13.6% 51,834 3.3%
502060 State Disability Ins (SDI) 278,075 166,281 -40.2% 317,792 14.3%
502061 Long Term Disability Ins 230,273 214,119 -7.0% 271,195 17.8%
502071 State Unemployment Ins (SUI) 53,536 71,341 33.3% 53,211 -0.6%
502081 Worker's Comp Ins 999,100 853,331 -14.6% 1,029,073 3.0%
502101 Holiday Pay 392,097 375,624 -4.2% 404,834 3.2%
502103 Floating Holiday 69,801 63,514 -9.0% 72,498 3.9%
502109 Sick Leave 906,195 655,485 -27.7% 886,879 -2.1%
502111 Annual Leave 1,628,704 1,949,762 19.7% 1,556,459 -4.4%
502121 Other Paid Absence 124,278 132,082 6.3% 127,880 2.9%
502251 Phys. Exams 13,281 7.397 -44.3% 13,300 0.1%
502253 Driver Lic Renewal 4,350 1,289 -70.4% 4,400 1.1%
502999 Other Fringe Benefits 127,437 71,283 -44,1% 149,310 17.2%

Totals 13,675,657 12,798,107 -6.4% 14,620,784 6.9%

Consoiidated
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 FINAL OPERATING BUDGET

Consolidated Expenses

BUDGET PROJECTED % CHANGE BUDGET % CHANGE
FY09 ACTUAL BUDGET FY09 FY10 BUDGET
ACCOUNT 12/19/08 FY09 PROJ ACT FY09  06/26/09 FY09-FY10
SERVICES

503011 Accting/Audit Fees 100,250 100,250 0.0% - 103,250 3.0%
503012 Admin/Bank Fees 208,250 193,050 -7.3% 216,630 4.0%
503031 Prof/Technical Fees 351,426 96,912 -72.4% 334,575 -4.8%
503032 Legislative Services 100,400 90,000 -10.4% 103,400 3.0%
503033 Legal Services 55,000 - -100.0% 55,000 0.0%
503034 Pre-Employment Exams 15,460 10,113 -34.6% 12,440 -19.5%
503041 Temp Help - 91,517 100.0% - 0.0%
5031681 Custodial Services 58,800 68,084 15.8% 66.100 12.4%
503162 Uniforms/Laundry 42,550 39,490 -7.2% 44,015 3.4%
503171 Security Services 400,500 356,990 -10.8% 406,368 1.5%
503221 Classified/Legal Ads 29,700 16,987 -42.8% 26,400 -11.1%
503222 Legal Ads - - 0.0% - 0.0%
503225 Graphic Services 5,000 - -100.0% 4,000 -20.0%
503351 Repair - Bidg & Impr 90,000 84,845 -5.7% 91,500 1.7%
503352 Repair - Equipment 421,820 353,111 -16.3% 412,872 -2.1%
503353 Repair - Rev Vehicle 389,388 409,505 5.2% 437,300 12.3%
503354 Repair - Non Rev Vehicle 30,000 18,520 -38.3% 31,500 5.0%
503363 iHaz Mat Disposal 44,669 55,459 24.2% 46,000 3.0%

Totals 2,343,213 1,984,833 -15.3% 2,391,350 2.1%

MOBILE MATERIALS & SUPPLIES

504011 Fuels & Lubricants - Non Rev Veh 201,300 175,000 -13.1% 207,400 3.0%
504012 Fuels & Lubricants - Rev Veh 3,238,322 1,427,591 -55.9% 3,245,000 0.2%
504021 Tires & Tubes 205,000 170,479 -16.8% 213,000 3.9%
504161 Other Mobile Supplies 10,000 8,773 -12.3% 10,300 3.0%
504191 Rev Vehicle Parts 615,300 317,974 -48.3% 817,000 32.8%

Totals 4,269,922 2,099,817 -50.8% 4,492,700 5.2%

Consolidated
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 FINAL OPERATING BUDGET

Consolidated Expenses

BUDGET PROJECTED % CHANGE BUDGET % CHANGE
FY09 ACTUAL BUDGET FY09 FY10 BUDGET
___ACCOUNT 12/19/08 FY09 PROJ ACT FY09  06/26/09 FY09-FY10
OTHER MATERIALS & SUPPLIES
504205 Freight Out 3,500 2,252 -35.7% 3,600 2.9%
504211 Postage & Mailing 29,642 14,474 -51.2% 26,266 -11.4%
504214 Promotional ltems - - 0.0% - 0.0%
504215 Printing 102,800 80,807 ~11.7% 101,137 -1.6%
504217 Photo Supp/Process 9,700 6,336 -34.7% 9,900 2.1%
504311 Office Supplies 86,460 65,567 -24.2% 88,240 2.1%
504315 Safety Supplies 27,300 14,303 -47.6% 33,500 22.7%
504317 Cleaning Supplies 53,000 29,919 ~43.5% 59,200 11.7%
504409 Repair/Maint Supplies 55,000 52,921 -3.8% 57,300 4.2%
504421 Non-Inventory Parts 52,000 47,563 -8.5% 53,550 3.0%
504511 Small Tools 10,000 4,450 ~55.5% 10,500 5.0%
504515 Employee Tool Replacement 2,600 1,515 -41.7% 2,700 3.8%
Totals 432,002 330,107 -23.6% 445,893 3.2%
UTILITIES
505011 Gas & Electric 221,011 195,857 -11.4% 229,212 3.7%
505021 Water & Garbage 123,755 133,292 7.7% 128,171 3.6%
505031 Telecommunications 135,666 113,959 -16.0% 147,578 8.8%
Totals 480,432 443,108 -7.8% 504,961 5.1%
CASUALTY & LIABILITY
506011 Insurance - Property 118,347 75,000 -36.6% 121,898 3.0%
506015 Insurance - PL/PD 510,000 486,313 -4.6% 525,300 3.0%
506021 Insurance - Other 800 711 -11.1% 800 0.0%
506123 Seftlement Costs 150,000 168,575 12.4% 150,000 0.0%
506127 Repairs - District Prop - (35,673) 100.0% - 0.0%
Totals 779,147 694,926 -10.8% 797,988 2.4%

Consolidated
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 FINAL OPERATING BUDGET

Consolidated Expenses

BUDGET PROJECTED % CHANGE BUDGET % CHANGE
FY09 ACTUAL BUDGET FY09 FY10 BUDGET
ACCOUNT 12/19/08 FY09 PROJ ACT FY09  06/26/09 FY09-FY10
TAXES
507051 Fuel Tax 12,300 9,735 -20.9% 14,510 18.0%
507201 Licenses & Permits 15,150 11,825 -21.9% 15,800 4.3%
507999 Other Taxes 26,200 26,883 2.6% 27,000 3.1%
Totals 53,650 48,443 -9.7% 57,310 6.8%
PURCHASED TRANS.
503406 Contract/Paratransit 250,000 183,000 -28.8% 250,000 0.0%
Totals 250,000 183,000 -26.8% 250,000 0.0%
MISC EXPENSE
508011 Dues/Subscriptions 64,910 62,285 -4.0% 66,820 2.9%
509085 Advertising - Rev Prod - - 0.0% - 0.0%
509101 Employee Incentive Program 33,700 10,500 -68.8% 34,600 2.7%
509121 Employee Training 43,325 23,597 -45.5% 63,065 45.6%
509123 Travel 72,130 39,634 -45.1% 86,780 20.3%
509125 Local Meeting Expense 4,680 4,874 4.1% 4,950 5.8%
509127 Board Director Fees 13,200 12,000 -9.1% 13,200 0.0%
509150 Contributions 850 - -100.0% 650 0.0%
509198 Cash Over/Short 500 (335) -167.0% 500 0.0%
Totals 233,095 152,555 -34.6% 270,585 16.1%
LEASES & RENTALS
512011 Facility Lease 622,658 714,459 14.7% 522,357 -16.1%
512061 Equipment Rental 29,110 17,608 -39.5% 29,860 2.6%
Totals 651,768 732,065 12.3% 552,217 -15.3%
PERSONNEL TOTAL 30,051,250 28,237,590 -6.0% 31,172,315 3.7%
NON-PERSONNEL TOTAL 9,493,229 6,668,854 -29.8% 9,762,994 2.8%
TOTAL OPERATING EXPENSES 39,544,480 34,906,444 -11.7% 40,935,309 3.56%

Consolidated
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 FINAL OPERATING BUDGET
Administration - 1100

BUDGET PROJECTED % CHANGE BUDGET % CHANGE
FY09 ACTUAL BUDGET FY09 FY10 BUDGET
ACCOUNT 12/19/08 FY09 PROJ ACT FY09  086/26/08 FY09-FY10
LABOR

501011 Bus Operator Pay - - 0.0% - 0.0%
501013 Bus Operator OT - - 0.0% - 0.0%
501021 Other Salaries 454,984 508,530 11.8% 376,042 -17.4%
501023 Other OT 706 53 -92.5% 584 -17.4%

Totals 455,690 508,583 11.6% 376,626 -17.4%

FRINGE BENEFITS

502011 Medicare/Soc. Sec. 8,421 9,388 11.5% 7.761 -7.8%
502021 Retirement 89,679 88,077 -1.8% 71613 -20.1%
502031 Medical Ins 73,846 78,807 6.7% 64,953 -12.0%
502041 Dental Ins 6,962 8,059 15.8% 5714 -17.9%
502045 Vision Ins 2,344 2,358 0.6% 1,842 -21.4%
502051 Life Ins/AD&D 1,098 1,056 -3.8% 876 -20.2%
502060 State Disability Ins (SDI) 5,890 4,971 -15.6% 5,289 -10.2%
502061 Long Term Disability Ins 7,678 4,204 -44 1% 10,166 32.4%
502071 State Unemployment Ins (SUI) 1,125 1,628 44.7% 886 -21.2%
502081 Worker's Comp Ins 18,124 10,130 -44.1% 17,137 -5.4%
502101 Holiday Pay 7,398 9,556 29.2% 7,054 -4.6%
502103 Floating Holiday 17,749 17,749 0.0% 18,665 5.2%
502109 Sick Leave 83,744 17,941 -78.6% 69,442 -17.1%
502111 Annual Leave 79,329 95,669 20.6% 60,728 -23.4%
502121 Other Paid Absence 4,624 104 -97.8% 3,292 -28.8%
502251 Phys. Exams - - 0.0% - 0.0%
502253 Driver Lic Renewal - - 0.0% - 0.0%
502989 Other Fringe Benefits 6,189 4,967 -19.7% 8,000 29.3%

Totals 414,199 354,753 -14.4% 353,417 -14.7%

Admin - 1100
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 FINAL OPERATING BUDGET
Administration - 1100

BUDGET PROJECTED % CHANGE BUDGET % CHANGE

FY09 ACTUAL BUDGET FY09 FY10 BUDGET
ACCOUNT 12/19/08 FYQ9 PROJ ACT FY09  06/26/09 FY09-FY10
SERVICES
503011 Accting/Audit Fees - - 0.0% - 0.0%
503012 Admin/Bank Fees 1,200 - -100.0% 1,300 8.3%
503031 Prof/Technical Fees 111,376 9,000 -91.9% 42,232 -62.1%
503032 Legislative Services 100,400 80,000 -10.4% 103,400 3.0%
503033 iegal Services - - 0.0% - 0.0% —
503034 Pre-Employment Exams - - 0.0% - 0.0% 5 L
503041 Temp Help - - 0.0% - 0.0% il
503161 Custodial Services - - 0.0% - 0.0% e
503162 Uniforms/Laundry - - 0.0% - 0.0% '
503171 Security Services - - 0.0% - 0.0%
: 503221 Classified/Legal Ads 7,700 2,975 -61.4% 8,100 5.2% ,
.‘ ; 503222 Legal Ads - - 0.0% - 0.0% g
; 503225 Graphic Services - - 0.0% - 0.0% I
-t 503351 Repair - Bldg & Impr - - 0.0% - 0.0%
503352 Repair - Equipment 11,420 10,000 -12.4% 11,700 2.5%
503353 Repair - Rev Vehicle - - 0.0% - 0.0%
503354 Repair - Non Rev Vehicle - - 0.0% - 0.0%
503363 Haz Mat Disposal - - 0.0% - 0.0%
Totals 232,096 111,975 -51.8% 166,732 -28.2%
MOBILE MATERIALS & SUPPLIES
504011 Fuels & Lubricants - Non Rev Veh - - 0.0% - 0.0%
504012 Fuels & Lubricants - Rev Veh - - 0.0% - 0.0%
504021 Tires & Tubes - - 0.0% - 0.0%
504161 Other Mobile Supplies - - 0.0% - 0.0%
504191 Rev Vehicle Parts - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%

6/19/2009 ' ' Admin - 1100
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 FINAL OPERATING BUDGET
Administration - 1100

BUDGET PROJECTED % CHANGE BUDGET % CHANGE

FY09 ACTUAL BUDGET FY09 FY10 BUDGET
ACCOUNT _12/19/08 FY09 PROJ ACT FY09  06/26/09 FY09-FY10
OTHER MATERIALS & SUPPLIES
504205 Freight Out - - 0.0% - 0.0%
504211 Postage & Mailing 13,552 8,000 -41.0% 11,800 -12.9%
504214 Promotional items - - 0.0% - 0.0%
504215 Printing 6.900 8,031 16.4% 10,487 52.0%
504217 Photo Supp/Process 100 - -100.0% 100 0.0%
504311 Office Supplies 8,560 6.500 -24 1% 8.790 2.7%
504315 Safety Supplies - - 0.0% - 0.0%
504317 Cleaning Supplies - - 0.0% - 0.0%
504409 Repair/Maint Supplies - - 0.0% - 0.0%
504421 Non-Inventory Parts - - 0.0% - 0.0%
504511. Small Tools - - 0.0% - 0.0%
504515 Employee Tool Replacement - - 0.0% - 0.0%
Totals 29,112 22,531 -22.6% 31,177 7.1%
UTILITIES
505011 Gas & Electric - - 0.0% - 0.0%
505021 Water & Garbage - - 0.0% - 0.0%
505031 Telecommunications - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%
CASUALTY & LIABILITY
506011 Insurance - Property - - 0.0% - 0.0%
506015 Insurance - PL/PD - - 0.0% - 0.0%
506021 Insurance - Other - - 0.0% - 0.0%
506123 Settlement Costs - - 0.0% - 0.0%
506127 Repairs - District Prop - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%

6/19/2009 Admin - 1100



Q9L

6/19/2009

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 FINAL OPERATING BUDGET

Administration - 1100

BUDGET PROJECTED % CHANGE BUDGET % CHANGE
FY09 ACTUAL BUDGET FY09 FY10 BUDGET
ACCOUNT N 12/19/08 FY09 PROJ ACT FY0S  06/26/09 FY09-FY10
TAXES
507051 Fuel Tax - - 0.0% - 0.0%
507201 Licenses & Permits - - 0.0% - 0.0%
507999 Other Taxes - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%
PURCHASED TRANS.
503406 Contract/Paratransit - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%
MISC EXPENSE
509011 Dues/Subscriptions 52,910 50,000 -5.5% 54,450 2.9%
509085 Advertising - Rev Prod - - 0.0% - 0.0%
509101 Employee Incentive Program 30,200 7,000 -76.8% 31,100 3.0%
509121 Employee Training - - 0.0% - 0.0%
509123 Travel 70,130 38,634 -44.9% 84,780 20.9%
509125 Local Meeting Expense 4,580 4,541 -0.9% 4,700 2.6%
509127 Board Director Fees 13,200 12,000 -9.1% 13,200 0.0%
509150 Contributions - - 0.0% - 0.0%
509198 Cash Over/Short - - 0.0% - 0.0%
Totals 171,020 112,175 -34.4% 188,230 10.1%
LEASES & RENTALS
512011 Facility Lease - - 0.0% - 0.0%
512061 Equipment Rental 600 586 ~2.3% 620 3.3%
Totals 800 586 ~2.3% 620 3.3%
PERSONNEL TOTAL 869,889 863,336 -0.8% 730,042 -16.1%
NON-PERSONNEL TOTAL 432,828 247 267 -42.9% 386,759 -10.6%
DEPARTMENT TOTALS 1,302,717 1,110,603 -14.7% 1,116,801 -14.3%

Admin - 1100
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6/19/2009

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 FINAL OPERATING BUDGET

Finance - 1200

BUDGET PROQJECTED % CHANGE BUDGET % CHANGE
FY09 ACTUAL BUDGET FY09 FY10 BUDGET
ACCOUNT 12/19/08 FY09 PROJ ACT FY09  06/26/09 FY09-FY10
LABOR
501011 Bus Operator Pay - - 0.0% - 0.0%
501013 Bus Operator OT - - 0.0% - 0.0%
501021 Other Salaries 551,460 559,657 1.5% 698,081 26.6%
501023 Other OT 435 240 -44.8% 551 26.6%
Totals 551,895 559,897 1.4% 698,632 26.6%
FRINGE BENEFITS

502011 Medicare/Soc. Sec. 9,404 9,588 2.0% 11,974 27.3%
502021 Retirement 88,924 90,798 2.1% 106,594 19.9%
502031 Medical Ins 108,420 97,040 -10.5% 130,921 20.8%
502041 Dental Ins 11,189 10,013 -10.5% 15,306 36.8%
502045 Vision Ins 3,321 3,102 -6.6% 4,019 21.0%
502051 Life Ins/AD&D 1,346 1,190 -11.6% 1,590 18.1%
502060 State Disability Ins (SDI) 8,366 6,508 -22.2% 11,539 37.9%
502061 Long Term Disability Ins 7,313 6,422 -12.2% 11,876 62.4%
502071 State Unemployment ins (SUI) 1,599 3,315 107.3% 1,932 20.8%
502081 Worker's Comp Ins 36,247 8,541 -76.4% 37,391 3.2%
502101 Holiday Pay 7,484 12,861 71.8% 9,528 27.3%
502103 Floating Holiday 8,359 8,359 0.0% 9,465 13.2%
502109 Sick Leave 29,935 19,798 -33.9% 36,769 22.8%
502111 Annual Leave 54,493 73,360 34.6% 66,199 21.5%
502121 Other Paid Absence 4677 4715 0.8% 5,745 22.8%
502251 Phys. Exams - - 0.0% - 0.0%
502253 Driver Lic Renewal - - 0.0% - 0.0%
502899 Other Fringe Benefits 4,784 3,961 -17.2% 6,228 30.2%
Totals 385,863 359,570 -6.8% 467,076 21.0%

Finance - 1200



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 FINAL OPERATING BUDGET

Finance - 1200

BUDGET PROJECTED % CHANGE BUDGET % CHANGE
FY09 ACTUAL BUDGET FY09 FY10 BUDGET
__ACCOUNT _ 12/19/08 FY09 PROJ ACT FY09  06/26/09 FY09-FY10
SERVICES
503011 Accting/Audit Fees 100,000 100,000 0.0% 103,000 3.0%
503012 Admin/Bank Fees 207,000 183,000 -6.8% 215,280 4.0%
503031 ProfiTechnical Fees 18,000 533 -97.0% - -100.0%
503032 Legislative Services - - 0.0% - 0.0%
503033 Legai Services - - 0.0% - 0.0%
503034 Pre-Employment Exams - - 0.0% - 0.0%
503041 Temp Help - - 0.0% - 0.0%
503161 Custodial Services - - 0.0% - 0.0%
503162 Uniforms/Laundry - - 0.0% - 0.0%
503171 Security Services - - 0.0% - 0.0%
- 503221 Classified/Legal Ads 6,900 7,000 1.4% 7,100 2.9%
: 503222 Legal Ads - - 0.0% - 0.0%
503225 Graphic Services - - 0.0% - 0.0%
i 503351 Repair - Bldg & Impr - - 0.0% - 0.0%
503352 Repair - Equipment - - 0.0% 515 100.0%
503353 Repair - Rev Vehicle - - 0.0% - 0.0%
503354 Repair - Non Rev Vehicle - - 0.0% - 0.0%
503363 Haz Mat Disposal - - 0.0% - 0.0%
Totals 331,900 300,533 -9.5% 325,895 -1.8%
MOBILE MATERIALS & SUPPLIES
504011 Fuels & Lubricants - Non Rev Veh - - 0.0% - 0.0%
504012 Fuels & Lubricants - Rev Veh - - 0.0% - 0.0%
504021 Tires & Tubes - - 0.0% - 0.0%
504161 Other Mobile Supplies - - 0.0% - 0.0%
504191 Rev Vehicle Parts - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%

el9q'L

6/19/2009

Finance - 1200



ela‘L

6/18/2009

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 FINAL OPERATING BUDGET

Finance - 1200

BUDGET PROJECTED % CHANGE BUDGET % CHANGE
FY09 ACTUAL BUDGET FY09 FY10 BUDGET
ACCOUNT ) 12/19/08 FY09 PROJ ACTFY09  06/26/09 FY09-FY10
OTHER MATERIALS & SUPPLIES
504205 Freight Out - - 0.0% - 0.0%
504211 Postage & Mailing 106 23 -78.2% 106 0.4%
504214 Promotional ltems - - 0.0% - 0.0%
504215 Printing 2,000 1,167 -41.7% 2,100 5.0%
504217 Photo Supp/Process - - 0.0% - 0.0%
504311 Office Supplies 7,700 3,500 -54.5% 8,550 11.0%
504315 Safety Supplies - - 0.0% - 0.0%
504317 Cleaning Supplies - - 0.0% - 0.0%
504409 Repair/Maint Supplies - - 0.0% - 0.0%
504421 Non-Inventory Parts - - 0.0% - 0.0%
504511 Small Tools - - 0.0% - 0.0%
504515 Employee Tool Replacement - - 0.0% - 0.0%
Totals 9,806 4,690 -52.2% 10,756 9.7%
UTILITIES
505011 Gas & Electric - - 0.0% - 0.0%
505021 Water & Garbage - - 0.0% - 0.0%
505031 Telecommunications - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%
CASUALTY & LIABILITY
506011 Insurance - Property 118,347 75,000 -36.6% 121,898 3.0%
506015 [nsurance - PL/PD 510,000 486,313 ~4.6% 525,300 3.0%
506021 Insurance - Other 800 711 -11.1% 800 0.0%
506123 Settlement Costs - - 0.0% - 0.0%
506127 Repairs - District Prop - - 0.0% - 0.0%
Totals 629,147 562,024 -10.7% 647,998 3.0%

Finance - 1200



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 FINAL OPERATING BUDGET
Finance - 1200

hiaL

6/19/2009

BUDGET PROJECTED % CHANGE BUDGET % CHANGE
FY09 ACTUAL BUDGET FY09 FY10 BUDGET
ACCOUNT 12/19/08 FY09 PROJ ACT FY09  06/26/09 FY09-FY10
TAXES
507051 Fuel Tax - - 0.0% - 0.0%
507201 Licenses & Permits - - 0.0% - 0.0%
507999 Other Taxes - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%
PURCHASED TRANS.

R 503406 Contract/Paratransit - - 0.0% - 0.0%
Fﬁ Totals . - 0.0% . 0.0%
| MISC EXPENSE
{ 509011 Dues/Subscriptions 1,800 1,217 -32.4% 2,150 19.4%
; 509085 Advertising - Rev Prod - - 0.0% - 0.0%
Lo 509101 Employee Incentive Program - - 0.0% - 0.0%

509121 Employee Training - - 0.0% - 0.0%
509123 Travel - - 0.0% - 0.0%
509125 Local Meeting Expense - - 0.0% - 0.0%
509127 Board Director Fees - - 0.0% - 0.0%
509150 Contributions - - 0.0% - 0.0%
509198 Cash Over/Short 500 (335) -167.0% 500 0.0%

Totals 2.300 882 -61.7% 2,650 15.2%

LEASES & RENTALS

512011 Facility Lease - - 0.0% - 0.0%
512061 Equipment Rental - - 0.0% - 0.0%

Totals - - 0.0% - 0.0%
PERSONNEL TOTAL 037,758 919,467 -2.0% 1,165,708 24.3%
NON-PERSONNEL TOTAL 973,153 868,129 -10.8% 987,299 1.5%
DEPARTMENT TOTALS 1,910,910 1,787,596 -6.5% 2,153,007 12.7%

Finance - 1200
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6/19/2009

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 FINAL OPERATING BUDGET

Customer Service - 1300

BUDGET PROJECTED % CHANGE BUDGET % CHANGE
FY09 ACTUAL BUDGET FY03 FY10 BUDGET
ACCOUNT 12/19/08 FY09 PROJ ACT FY09  06/26/09 FY09-FY10

LABOR

501011 Bus Operator Pay - - 0.0% - 0.0%
501013 Bus Operator OT - - 0.0% - 0.0%
501021 Other Salaries 236,822 234,820 -0.8% 237,483 0.3%
501023 Other OT 247 1,321 434.7% 5,000 1924.3%

Totals 237,069 236,141 -0.4% 242,483 2.3%

FRINGE BENEFITS >
502011 Medicare/Soc. Sec. 1,944 1,985 2.1% 2,744 41.2% s
502021 Retirement 39,5687 39,485 -0.3% 38,796 -2.0% o
502031 Medical Ins 80,114 78,289 -2.3% 91,128 13.7% =
502041 Dental Ins 8,682 8,573 -1.3% 10,367 19.4%

502045 Vision Ins 2,009 1,973 -1.8% 2,009 0.0%
502051 Life Ins/AD&D 702 663 -5.5% 702 0.0%
502060 State Disability Ins (SDI) 5,055 2,668 -47.2% 5,769 14.1%
502061 Long Term Disability Ins 3,408 3,564 4.6% 3,297 -3.2%
502071 State Unemployment Ins (SUI) 966 1,288 33.3% 066 0.0%
502081 Worker's Comp Ins 17.370 5,112 -70.6% 17,918 3.2%
502101 Hoiiday Pay 3,378 4,286 26.9% 3,269 -3.2%
502103 Floating Holiday - - 0.0% - 0.0%
502109 Sick Leave 12,750 9,920 -22.2% 13,075 2.6%
502111 Annual Leave 34,986 48,633 39.0% 34,084 -2.6%
502121 Other Paid Absence 2,040 789 -61.3% 2,043 0.1%
502251 Phys. Exams - - 0.0% - 0.0%
502253 Driver Lic Renewal - - 0.0% - 0.0%
502999 Other Fringe Benefits 180 166 -7.8% 185 3.0%

Totais 213,171 207,390 2.7% 226,352 6.2%

CusService - 1300
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6/19/2009

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 FINAL OPERATING BUDGET

Customer Service - 1300

ACCOUNT

PROJECTED % CHANGE

BUDGET FY09
PROJ ACT FY09

% CHANGE
BUDGET
FY09-FY10

SERVICES

503011 Accting/Audit Fees
503012 Admin/Bank Fees
503031 Prof/Technical Fees
503032 Legislative Services
503033 Legal Services

503034 Pre-Employment Exams
503041 Temp Help

503161 Custodial Services
503162 Uniforms/Laundry
503171 Security Services
503221 Classified/Legal Ads
503222 Legal Ads

503225 Graphic Services
503351 Repair - Bldg & Impr
503352 Repair - Equipment
503353 Repair - Rev Vehicle
503354 Repair - Non Rev Vehicle
503363 Haz Mat Disposal

Totals

MOBILE MATERIALS & SUPPLIES

504011 Fuels & Lubricants - Non Rev Veh
504012 Fuels & Lubricants - Rev Veh
504021 Tires & Tubes
504161 Other Mobile Supplies
504191 Rev Vehicle Parts

Totals

- 0.0%
0.0%

13,029 -6.9%

- 0.0%
- 0.0%
- 0.0%
- 0.0%
- 0.0%
- 0.0%
- 0.0%
- 0.0%
- 0.0%
- -100.0%

0.0%

2,000 0.0%

- 0.0%
- 0.0%
- 0.0%

-20.0%

0.0%
0.0%
3.6%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

0.0%
5.0%
0.0%
0.0%
0.0%

15,029 -28.4%

- 0.0%
- 0.0%
- 0.0%
- 0.0%
- 0.0%

-1.9%

0.0%
0.0%
0.0%
0.0%
0.0%

- 0.0%

0.0%

CusService - 1300



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 FINAL OPERATING BUDGET

Customer Service - 1300

BUDGET PROJECTED % CHANGE BUDGET % CHANGE
FY09 ACTUAL BUDGET FY09 FY10 BUDGET
ACCOUNT ) 12/19/08 FY09 PROJ ACT FY0S  06/26/09 FY09-FY10
OTHER MATERIALS & SUPPLIES
504205 Freight Out - - 0.0% - 0.0%
504211 Postage & Mailing 7,700 5,000 -35.1% 6,000 -22.1%
504214 Promotional items - - 0.0% - 0.0%
504215 Printing 67,000 65,000 -3.0% 65,000 -3.0%
504217 Photo Supp/Process 4,200 3,667 -12.7% 4,300 2.4%
504311 Office Supplies 3,700 3,000 -18.9% 4,000 8.1% i
504315 Safety Supplies - - 0.0% - 0.0% lii?;\
504317 Cleaning Supplies - - 0.0% - 0.0% it
504409 Repair/Maint Supplies - - 0.0% - 0.0%
504421 Non-Inventory Parts - - 0.0% - 0.0%
504511 Smali Tools - - 0.0% - 0.0%
504515 Employee Tool Replacement - - 0.0% - 0.0%
Totals 82,600 76,667 -7.2% 79,300 -4.0%
UTILITIES
505011 Gas & Electric - - 0.0% - 0.0%
505021 Water & Garbage - - 0.0% - 0.0%
505031 Telecommunications - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%
CASUALTY & LIABILITY
506011 Insurance - Property - - 0.0% - 0.0%
506015 Insurance - PL/PD - - 0.0% - 0.0%
506021 Insurance - Other - - 0.0% - 0.0%
506123 Settlement Costs - - 0.0% - 0.0%
506127 Repairs - District Prop - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%

LiaL

8/19/2009 CusService - 1300
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6/19/2009

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 FINAL OPERATING BUDGET

Customer Service - 1300

BUDGET PROJECTED % CHANGE BUDGET % CHANGE
FY09 ACTUAL BUDGET FY09 FY10 BUDGET
ACCOUNT 12/19/08 FY09 PROJ ACT FY09  06/26/09 FY09-FY10
TAXES
507051 Fuel Tax - - 0.0% - 0.0%
507201 Licenses & Permits 1,800 896 -50.2% 1,900 5.6%
507999 Other Taxes - - 0.0% - 0.0%
Totals 1,800 896 -50.2% 1,900 5.6%
PURCHASED TRANS.
503406 Contract/Paratransit - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%
MISC EXPENSE
509011 Dues/Subscriptions - - 0.0% - 0.0%
509085 Advertising - Rev Prod - - 0.0% - 0.0%
509101 Employee Incentive Program - - 0.0% - 0.0%
509121 Employee Training - - 0.0% - 0.0%
509123 Travel - - 0.0% - 0.0%
509125 Local Meeting Expense - - 0.0% - 0.0%
509127 Board Director Fees - - 0.0% - 0.0%
509150 Contributions 500 - -100.0% 500 0.0%
509198 Cash Over/Short - - 0.0% - 0.0%
Totals 500 - -100.0% 500 0.0%
LEASES & RENTALS
512011 Facility Lease - - 0.0% - 0.0%
512061 Equipment Rental 1,500 1,500 0.0% 1,600 6.7%
Totals 1,500 1,500 0.0% 1,600 6.7%
PERSONNEL TOTAL 450,239 443,531 -1.5% 468,836 4.1%
NON-PERSONNEL TOTAL 107,400 94,092 -12.4% 103,800 -3.3%
DEPARTMENT TOTALS 557,639 537,623 -3.6% 572,736 2.7%

cusservice - 1300
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6/19/2009

Human Resources - 1400

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 FINAL OPERATING BUDGET

BUDGET PROJECTED % CHANGE BUDGET % CHANGE
FY09 ACTUAL BUDGET FY09 FY10 BUDGET
__ACCOUNT 12/19/08 FY09 PROJ ACT FY09  06/26/09 FY09-FY10
LABOR
501011 Bus Operator Pay - - 0.0% - 0.0%
501013 Bus Operator OT - - 0.0% - 0.0%
501021 Other Salaries 336,634 314,432 -6.6% 349,386 3.8%
501023 Other OT 1,365 1,881 37.8% 1,400 2.6%
Totals 337.999 316,313 -6.4% 350,786 3.8%
FRINGE BENEFITS
502011 Medicare/Soc. Sec. 5,806 5,405 -6.9% 6,032 3.9%
502021 Retirement 54,895 50,342 -8.3% 55,658 1.4%
502031 Medical Ins 72,079 59,397 -3.7% 80,041 11.0%
502041 Dental Ins 7,375 7,282 -1.3% 7,654 3.8%
502045 Vision Ins 2,009 1,973 -1.8% 2,009 0.0%
502051 Life Ins/AD&D 888 829 -86.7% 888 0.0%
502060 State Disability Ins (SDI) 5,055 3,114 -38.4% 5,769 14.1%
502061 Long Term Disability ins 4,660 3,868 -17.0% 7,292 56.5%
502071 State Unemployment Ins (SUI) 966 1.385 43.3% 966 0.0%
502081 Worker's Comp Ins 18,124 16,534 -8.8% 18,696 3.2%
502101 Holiday Pay 4,596 6,020 31.0% 4,800 4.4%
502103 Floating Holiday 8,496 8,496 0.0% 8,906 4.8%
502109 Sick Leave 18,383 10,638 -42.1% 19,199 4.4%
502111 Annual Leave 29,422 32,515 10.5% 30,689 4.3%
502121 Other Paid Absence 2,872 1,778 -38.1% 3,000 4.4%
502251 Phys. Exams - - 0.0% - 0.0%
502253 Driver Lic Renewal - - 0.0% - 0.0%
502999 Other Fringe Benefits 3.380 2,780 -17.8% 4,781 41.5%
Totals 239,005 222,354 -7.0% 256,380 7.3%

HR - 1400



Qea 'L

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 FINAL OPERATING BUDGET

Human Resources - 1400

BUDGET PROJECTED % CHANGE BUDGET % CHANGE

FYO09 ACTUAL BUDGET FY09 FY10 BUDGET
ACCOUNT 12/19/08 FYO09 PROJ ACT FY09  06/26/09 FY09-FY10
SERVICES

503011 Accting/Audit Fees - - 0.0% - 0.0%
503012 Admin/Bank Fees - - 0.0% - 0.0%
503031 Prof/Technical Fees 65,800 6,000 -90.9% 115,800 76.0%
503032 Legislative Services - - 0.0% - 0.0%
503033 Legal Services - - 0.0% - 0.0%
503034 Pre-Employment Exams 15,460 10,000 -35.3% 12,440 -19.5%
503041 Temp Help - - 0.0% - 0.0%
503161 Custodia! Services - - 0.0% - 0.0%
503162 Uniforms/Laundry - - 0.0% - 0.0%
503171 Security Services - - 0.0% - 0.0%
503221 Classified/Legal Ads 15,000 3,759 -74.9% 11,000 -26.7%
503222 Legal Ads - - 0.0% - 0.0%
503225 Graphic Services - - 0.0% - 0.0%
503351 Repair - Bldg & Impr - - 0.0% - 0.0%
503352 Repair - Equipment - - 0.0% - 0.0%
503353 Repair - Rev Vehicle - - 0.0% - 0.0%
503354 Repair - Non Rev Vehicle - - 0.0% - 0.0%
503363 Haz Mat Disposal - - 0.0% - 0.0%

Totals 96,260 19,759 -79.5% 139,240 44 6%

MOBILE MATERIALS & SUPPLIES

504011 Fuels & Lubricants - Non Rev Veh - - 0.0% - 0.0%
504012 Fuels & Lubricants - Rev Veh - - 0.0% - 0.0%
504021 Tires & Tubes - - 0.0% - 0.0%
504161 Other Mobile Supplies - - 0.0% - 0.0%
504191 Rev Vehicle Parts - - 0.0% - 0.0%

Totals - - 0.0% - 0.0%

6/19/2009 HR - 1400
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6/19/2009

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 FINAL OPERATING BUDGET

Human Resources - 1400

BUDGET PROJECTED % CHANGE BUDGET % CHANGE
FY09 ACTUAL BUDGET FY09 FY10 BUDGET
ACCOUNT 12/19/08 FY09 PROJ ACT FY09  06/26/09 FYQ9-FY10
OTHER MATERIALS & SUPPLIES
504205 Freight Out - - 0.0% - 0.0%
504211 Postage & Mailing 1,150 553 -51.9% 750 -34.8%
504214 Promotional ltems - - 0.0% - 0.0%
504215 Printing 4,200 6,000 42.9% 200 -95.2%
504217 Photo Supp/Process - 310 100.0% - 0.0%
504311 Office Supplies 4,000 1,332 -66.7% 1,500 -62.5%
504315 Safety Supplies - - 0.0% - 0.0%
504317 Cleaning Supplies - - 0.0% - 0.0%
504409 Repair/Maint Supplies - - 0.0% - 0.0%
504421 Non-Inventory Parts - - 0.0% - 0.0%
504511 Small Tools - - 0.0% - 0.0%
504515 Employee Tool Replacement - - 0.0% - 0.0%
Totals 9,350 8,195 -12.4% 2,450 -73.8%
UTILITIES
505011 Gas & Electric - - 0.0% - 0.0%
505021 Water & Garbage - - 0.0% - 0.0%
‘505031 Telecommunications - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%
CASUALTY & LIABILITY
506011 Insurance - Property - - 0.0% - 0.0%
506015 Insurance - PL/PD - - 0.0% - 0.0%
506021 Insurance - Other - - 0.0% - 0.0%
506123 Settlement Costs - - 0.0% - 0.0%
506127 Repairs - District Prop - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%

HR - 1400
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6/18/2009

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 FINAL OPERATING BUDGET

Human Resources - 1400

BUDGET PROJECTED % CHANGE BUDGET % CHANGE
FY09 ACTUAL BUDGET FY09 FY10 BUDGET
ACCOUNT 12/19/08 FY09 PROJ ACT FY09  06/26/09 FY09-FY10
TAXES
507051 Fuel Tax - - 0.0% - 0.0%
507201 Licenses & Permits - - 0.0% - 0.0%
507999 Other Taxes - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%
PURCHASED TRANS.
503406 Contract/Paratransit - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%
MISC EXPENSE
509011 Dues/Subscriptions 1,350 1,500 11.1% 1.270 -5.9%
509085 Advertising - Rev Prod - - 0.0% - 0.0%
509101 Emplovee Incentive Program - - 0.0% - 0.0%
509121 Employee Training 30,325 15,097 -50.2% 49,765 64.1%
509123 Travel - - 0.0% - 0.0%
509125 Local Meeting Expense 100 333 233.0% 250 150.0%
509127 Board Director Fees - - 0.0% - 0.0%
509150 Contributions - - 0.0% - 0.0%
509198 Cash Over/Short - - 0.0% - 0.0%
Totals 31,775 16,930 -48.7% 51,285 61.4%
LEASES & RENTALS
512011 Facility Lease - - 0.0% - 0.0%
512061 Equipment Rental - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%
PERSONNEL TOTAL 577,004 538,667 -6.6% 607,166 5.2%
NON-PERSONNEL TOTAL 137,385 44 884 -67.3% 192,975 40.5%
DEPARTMENT TOTALS 714,388 583,550 -18.3% 800,140 12.0%

HR - 1400
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Information Technology - 1500

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 FINAL OPERATING BUDGET

BUDGET PROJECTED % CHANGE BUDGET % CHANGE
FY09 ACTUAL BUDGET FY09 FY10 BUDGET
ACCOUNT 12/19/08 __FY09 PROJ ACT FY09  06/26/09 FY09-FY10
LABOR

501011 Bus Operator Pay - - 0.0% - 0.0%
501013 Bus Operator OT - - 0.0% - 0.0%
501021 Other Salaries 294,135 321,192 8.2% 308,786 5.0%
501023 Other OT 1,991 487 -75.5% 2,090 5.0%

Totals 296,126 321,679 8.6% 310,876 5.0%

FRINGE BENEFITS

502011 Medicare/Soc. Sec. 5,139 5,341 3.9% 5,417 5.4%
502021 Retirement 48,588 48,546 -0.1% 48,983 2.9%
502031 Medical Ins 54,804 53,266 -2.8% 60,858 11.0%
502041 Dental Ins 6,118 6,041 -1.3% 6,350 3.8%
502045 Vision Ins 1,340 1,315 -1.9% 1,340 0.0%
502051 Life Ins/AD&D 654 807 -7.1% 654 0.0%
502060 State Disability Ins (SDI) 3.370 2,872 -14.8% 3.846 14.1%
502061 Long Term Disability Ins 4,102 2,922 -28.8% 8,802 65.8%
502071 State Unempioyment Ins (SUI) 644 859 33.3% 644 0.0%
502081 Worker's Comp Ins 12,083 3,371 -72.1% 12,465 3.2%
502101 Holiday Pay 4,066 5,420 33.3% 4,287 5.4%
502103 Floating Holiday 8,909 8,908 0.0% 9,177 3.0%
502109 Sick Leave 16,265 10,082 -38.0% 17,149 5.4%
502111 Annual Leave 32,849 22,407 -32.0% 31,486 -4.4%
502121 Other Paid Absence 2,541 3,151 24.0% 2,680 5.4%
502251 Phys. Exams - - 0.0% - 0.0%
502253 Driver Lic Renewal - - 0.0% - 0.0%
502999 Other Fringe Benefits 3,320 2,724 -18.0% 4,720 42.2%

Totals 204,892 177,834 -13.2% 217,857 6.3%

9

IT-1500



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 FINAL OPERATING BUDGET
Information Technology - 1500

BUDGET PROJECTED % CHANGE

BUDGET % CHANGE

]

|

FY09 ACTUAL BUDGET FY09 BUDGET
ACCOUNT ) . } 12/19/08 FY0O9  PROJACTFYO09 _ 06/26/09 FY09-FY10
SERVICES

503011 Accting/Audit Fees - - 0.0% - 0.0%
503012 Admin/Bank Fees - - 0.0% - 0.0%
503031 Prof/Technical Fees 2,000 - -100.0% 52,143 2507.2%
503032 Legislative Services - - 0.0% - 0.0%
503033 Legal Services - - 0.0% - 0.0%
503034 Pre-Employment Exams - - 0.0% - 0.0%
503041 Temp Help - - 0.0% - 0.0%
503161 Custodial Services - - 0.0% - 0.0%
503162 Uniforms/Laundry - - 0.0% - 0.0%
503171 Security Services - - 0.0% - 0.0%
503221 Classified/Legal Ads - - 0.0% - 0.0%
503222 Legal Ads - - 0.0% - 0.0%
503225 Graphic Services - - 0.0% - 0.0%
503351 Repair - Bldg & Impr - - 0.0% - 0.0%
503352 Repair - Equipment 85,200 75,000 -12.0% 100,507 18.0%
503353 Repair - Rev Vehicle - - 0.0% - 0.0%
503354 Repair - Non Rev Vehicle - - 0.0% - 0.0%
503363 Haz Mat Disposal - - 0.0% - 0.0%

Totals 87,200 75,000 -14.0% 52,650 75.1%

MOBILE MATERIALS & SUPPLIES

504011 Fuels & Lubricants - Non Rev Veh - - 0.0% - 0.0%
504012 Fuels & Lubricants - Rev Veh - - 0.0% - 0.0%
504021 Tires & Tubes - - 0.0% - 0.0%
504161 Other Mobile Supplies - - 0.0% - 0.0%
504191 Rev Vehicle Parts - - 0.0% - 0.0%

Totals - - 0.0% - 0.0%

heq L
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 FINAL OPERATING BUDGET

Information Technology - 1500

BUDGET PROJECTED % CHANGE BUDGET % CHANGE
FY09 ACTUAL BUDGET FY09 FY10 BUDGET
__ACCOUNT N N 12/19/08 ____FYo09 PROJ ACT FY09  06/26/09 FY09-FY10
OTHER MATERIALS & SUPPLIE
504205 Freight Out - - 0.0% - 0.0%
504211 Postage & Maliling 210 - -100.0% 210 0.0%
504214 Promotional ltems - - 0.0% - 0.0%
504215 Printing - - 0.0% - 0.0%
504217 Photo Supp/Process - - 0.0% - 0.0%
504311 Office Supplies 25,500 25,000 -2.0% 26,300 3.1%
504315 Safety Supplies - - 0.0% - 0.0%
504317 Cleaning Supplies - - 0.0% - 0.0%
504409 Repair/Maint Supplies - - 0.0% - 0.0%
504421 Non-Inventory Parts - - 0.0% - 0.0%
504511 Smalil Tools - - 0.0% - 0.0%
504515 Employee Tool Replacement - - 0.0% - 0.0%
Totals 25,710 25,000 -2.8% 26,510 3.1%
UTILITIES
505011 Gas & Electric - - 0.0% - 0.0%
505021 Water & Garbage - - 0.0% - 0.0%
505031 Telecommunications - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%
CASUALTY & LIABILITY
506011 Insurance - Property - - 0.0% - 0.0%
506015 Insurance - PL/PD - - 0.0% - 0.0%
__' 508021 Insurance - Other - - 0.0% - 0.0%
. 506123 Settlement Costs - - 0.0% - 0.0%
506127 Repairs - District Prop - - 0.0% - 0.0%
6- Totals - - 0.0% - 0.0%

o

6/18/2009
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 FINAL OPERATING BUDGET

Information Technology - 1500

BUDGET PROJECTED % CHANGE BUDGET % CHANGE
FY09 ACTUAL BUDGET FY09 FY10 BUDGET
ACCOUNT ) ) ____12119/08 FY09  PROJACTFY09  06/26/09 FYQ9-FY10
TAXES
507051 Fuel Tax - - 0.0% - 0.0%
507201 Licenses & Permits - - 0.0% - 0.0%
507999 Other Taxes - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%
PURCHASED TRANS.
503406 Contract/Paratransit - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%
MISC EXPENSE
509011 Dues/Subscriptions 150 40 -73.3% 150 0.0%
509085 Advertising - Rev Prod - - 0.0% - 0.0%
509101 Employee Incentive Program - - 0.0% - 0.0%
508121 Employee Training 8,000 6.000 -25.0% 8,300 3.8%
509123 Travel - - 0.0% - 0.0%
509125 Local Meeting Expense - - 0.0% - 0.0%
509127 Board Director Fees - - 0.0% - 0.0%
509150 Contributions - - 0.0% - 0.0%
508198 Cash Over/Short - - 0.0% - 0.0%
Totals 8,150 6,040 -25.9% 8,450 3.7%
LEASES & RENTALS
512011 Facility Lease - - 0.0% - 0.0%
512061 Equipment Rental - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%
PERSONNEL TOTAL 501,018 499,513 -0.3% 528,732 5.5%
NON-PERSONNEL TOTAL 121,060 106,040 -12.4% 187.610 55.0%
DEPARTMENT TOTALS 622,078 605,553 -2.7% 716,342 15.2%

IT - 1500
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 FINAL OPERATING BUDGET
District Counsel - 1700

BUDGET PROJECTED % CHANGE BUDGET % CHANGE

FY09 ACTUAL BUDGET FY09 FY10 BUDGET
ACCOUNT . 12/19/08 FY09_ PROJ ACT FY09  06/26/09 FY09-FY10
LABOR
501011 Bus Operator Pay - - 0.0% - 0.0%
501013 Bus Operator OT - - 0.0% - 0.0%
501021 QOther Salaries 275,859 282,621 2.5% 285411 3.5%
501023 Other OT 261 92 -64.6% 270 3.5%
Totals 276,120 282,713 2.4% 285,682 3.5%
FRINGE BENEFITS
502011 Medicare/Soc. Sec. 4,821 4,689 2.7% 5,046 4.7%
502021 Retirement 45,5683 44 137 -3.2% 46,559 2.1%
502031 Medical ins 41,405 36,113 -12.8% 38,860 -6.1%
502041 Dental Ins 4,316 3,792 -12.1% 4,479 3.8%
502045 Vision ins 1,340 1,315 -1.9% 1,340 0.0%
Lo 502051 Life Ins/AD&D 561 521 -7.0% 561 0.0%
502060 State Disability Ins (SDI) 3,370 2,200 -34.7% 3,846 14.1%
502061 Long Term Disability Ins 3,852 2,586 ‘ -32.9% 5,996 55.7%
502071 State Unemployment Ins (SUI) 644 859 33.3% 644 0.0%
502081 Worker's Comp Ins 12,083 3,082 -74.5% 12,465 3.2%
502101 Holiday Pay 3,818 5,053 32.3% 3,997 4.7%
502103 Floating Holiday 6,933 6,933 0.0% 7,141 3.0%
502109 Sick Leave 15,273 5,961 -61.0% 15,988 4.7%
502111 Annual Leave 28,211 26,767 -5.1% 32,937 16.7%
502121 Other Paid Absence 2,386 1,651 -35.0% 2,498 4.7%
502251 Phys. Exams - - 0.0% - 0.0%
502253 Driver Lic Renewal - - 0.0% - 0.0%
502999 Other Fringe Benefits 1,720 1,418 -17.6% 2422 40.8%
Totals 176,317 146,977 -16.6% 184,778 4.8%

6/18/2009 District Counsei - 1700
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 FINAL OPERATING BUDGET
District Counsel - 1700

BUDGET PROJECTED % CHANGE BUDGET % CHANGE
FY09 ACTUAL BUDGET FY09 FY10 BUDGET
ACCOUNT _ ) 12/19/08 FYO09 PROJ ACT FY09  06/26/09 FY09-FY10
SERVICES

503011 Accting/Audit Fees - - 0.0% - 0.0%
503012 Admin/Bank Fees - - 0.0% - 0.0%
503031 Prof/Technical Fees - - 0.0% - 0.0%
503032 Legislative Services - - 0.0% - 0.0%
503033 Legal Services 5,000 - -100.0% 5,000 0.0%
503034 Pre-Employment Exams - - 0.0% - 0.0%
503041 Temp Help - - 0.0% - 0.0%
503161 Custodial Services - - 0.0% - 0.0%
503162 Uniforms/Laundry - - 0.0% - 0.0%
503171 Security Services - - 0.0% - 0.0%
503221 Classified/Legal Ads - - 0.0% - 0.0%
503222 Legal Ads - - 0.0% - 0.0%
503225 Graphic Services - - 0.0% - 0.0%
503351 Repair - Bldg & Impr - - 0.0% - 0.0%
503352 Repair - Equipment - - 0.0% - 0.0%
503353 Repair - Rev Vehicle - - T 0.0% - 0.0%
503354 Repair - Non Rev Vehicle - - 0.0% - 0.0%
503363 Haz Mat Disposal - - 0.0% - 0.0%

Totals 5,000 - -100.0% 5,000 0.0%

MOBILE MATERIALS & SUPPLIES

504011 Fuels & Lubricants - Non Rev Veh - - 0.0% - 0.0%
504012 Fuels & Lubricants - Rev Veh - - 0.0% - 0.0%
504021 Tires & Tubes - - 0.0% - 0.0%
504161 Other Mobile Supplies - - 0.0% - 0.0%
504191 Rev Vehicle Parts - - 0.0% - 0.0%

Totals - - 0.0% - 0.0%

District Counsel - 1700



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 FINAL OPERATING BUDGET
District Counsel - 1700

BUDGET PROJECTED % CHANGE BUDGET % CHANGE

FY09 ACTUAL BUDGET FY09 FY10 BUDGET
ACCOUNT 12/19/08 FYO09 PROJ ACT FY09  06/26/09 FY09-FY10
OTHER MATERIALS & SUPPLIES
504205 Freight Out - - 0.0% - 0.0%
504211 Postage & Mailing - - 0.0% - 0.0%
504214 Promotional ltems - - 0.0% - 0.0%
504215 Printing - - 0.0% - 0.0%
504217 Photo Supp/Process - - 0.0% - 0.0%
504311 QOffice Supplies 800 1,200 50.0% 800 0.0%
504315 Safety Supplies - - 0.0% - 0.0%
504317 Cleaning Suppiies - - 0.0% - 0.0%
504409 Repair/Maint Supplies - - 0.0% - 0.0%
504421 Non-inventory Parts - - 0.0% - 0.0%
504511 Small Tools - - 0.0% - 0.0%
504515 Employee Tool Replacement - - 0.0% - 0.0%
Totals 800 1,200 50.0% 800 0.0%
UTILITIES
505011 Gas & Electric - - 0.0% - 0.0%
505021 Water & Garbage - - 0.0% - 0.0%
505031 Telecommunications - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%
CASUALTY & LIABILITY
506011 Insurance - Property - - 0.0% - 0.0%
506015 Insurance - PL/PD - - C.0% - 0.0%
506021 Insurance - Other - - 0.0% - 0.0%
506123 Settlement Costs - - 0.0% - 0.0%
506127 Repairs - District Prop - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%

be9q- L
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 FINAL OPERATING BUDGET
District Counsel - 1700

BUDGET PROJECTED % CHANGE BUDGET % CHANGE
FY09 ACTUAL BUDGET FY09 FY10 BUDGET
__ACCOUNT 12/19/08 FYO09 PROJ ACT FY09  06/26/09 FY09-FY10
TAXES
507051 Fuel Tax - - 0.0% - 0.0%
507201 Licenses & Permits - - 0.0% - 0.0%
507999 Other Taxes - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%
PURCHASED TRANS.
503406 Contract/Paratransit - - 0.0% - 0.0%
Totals - - 0.0% - 0.0% o
MISC EXPENSE ‘
509011 Dues/Subscriptions 7,500 8,500 13.3% 7,500 0.0% }
509085 Advertising - Rev Prod - - 0.0% - 0.0% ‘i
509101 Empioyee Incentive Program - - 0.0% - 0.0% }_‘_(‘”&J
509121 Employee Training 5,000 2,500 -50.0% 5,000 0.0%
509123 Travel 2,000 1,000 -50.0% 2.000 0.0%
509125 Local Meeting Expense - - 0.0% - 0.0%
509127 Board Director Fees - - 0.0% - 0.0%
509150 Contributions - - 0.0% - 0.0%
509198 Cash Over/Short - - 0.0% - 0.0%
Totals 14,500 12,000 -17.2% 14,500 0.0%
LEASES & RENTALS
512011 Facility Lease - - 0.0% - 0.0%
512061 Equipment Rental - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%
PERSONNEL TOTAL 452,438 429,690 -5.0% 470,459 4.0%
NON-PERSONNEL TOTAL 20,300 13.200 -35.0% 20,300 0.0%
DEPARTMENT TOTALS 472,738 442,890 -6.3% 490,759 3.8%
Drstrict Counsel - 1700
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 FINAL OPERATING BUDGET
Risk Management - 1800

BUDGET PROJECTED % CHANGE BUDGET % CHANGE

FY09 ACTUAL BUDGET FY09 FY10 BUDGET
ACCOUNT 12/19/08 FY09 PROJ ACT FY09  06/26/09 FY09-FY10
LABOR
501011 Bus Operator Pay - - 0.0% - 0.0%
501013 Bus Operator OT - - 0.0% - 0.0%
501021 Other Salaries - - 0.0% - 0.0%
501023 Other OT - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%
[ ¥ FRINGE BENEFITS N
‘ 502011 Medicare/Soc. Sec. - - 0.0% - 0.0% e =)

502021 Retirement - - 0.0% - 0.0%
502031 Medical Ins - - 0.0% - 0.0%
502041 Dental Ins - - 0.0% - 0.0%
502045 Vision Ins - - 0.0% - 0.0%
502051 Life Ins/AD&D - - 0.0% - 0.0%
502060 State Disability Ins (SDI) - - 0.0% - 0.0%
502061 Long Term Disability Ins - - 0.0% - 0.0%
502071 State Unemployment Ins (SUI) - - 0.0% - 0.0%
502081 Worker's Comp Ins - - 0.0% - 0.0%
502101 Holiday Pay - - 0.0% - 0.0%
502103 Floating Holiday - - 0.0% - 0.0%
502109 Sick Leave - - 0.0% - 0.0%
502111 Annual Leave - - 0.0% - 0.0%
502121 Other Paid Absence - - 0.0% - 0.0%
502251 Phys. Exams - - 0.0% - 0.0%
502253 Driver Lic Renewal - - 0.0% - 0.0%
502999 Other Fringe Benefits - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%

6/18/2009 Risk Mgmt - 1800



veq L

6/18/2009

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 FINAL OPERATING BUDGET
Risk Management - 1800

e

BUDGET PROJECTED % CHANGE BUDGET % CHANGE
FYO09 ACTUAL BUDGET FY09 FY10 BUDGET
ACCOUNT 12/19/08 FYQ9 PROJACT FY09  06/26/09 FY09-FY10
SERVICES

503011 Accting/Audit Fees - - 0.0% - 0.0%
503012 Admin/Bank Fees - - 0.0% - 0.0%
503031 Prof/Technical Fees 50,000 5,000 -90.0% 50,000 0.0%
503032 Legislative Services - - 0.0% - 0.0%
503033 Legal Services 50,000 - -100.0% 50,000 0.0%
503034 Pre-Employment Exams - - 0.0% - 0.0%
503041 Temp Heip - - 0.0% - 0.0%
503161 Custodial Services - - 0.0% - 0.0%
503162 Uniforms/Laundry - - 0.0% - 0.0%
503171 Security Services - - 0.0% - 0.0%
503221 Classified/Legal Ads - - 0.0% - 0.0%
503222 Legal Ads - - 0.0% - 0.0%
503225 Graphic Services - - 0.0% - 0.0%
503351 Repair - Bldg & Impr - - 0.0% - 0.0%
503352 Repair - Equipment - - 0.0% - 0.0%
503353 Repair - Rev Vehicle - - 0.0% - 0.0%
503354 Repair - Non Rev Vehicle - - 0.0% - 0.0%
503363 Haz Mat Disposal - - 0.0% - 0.0%

Totals 100,000 5,000 -95.0% 100,000 0.0%

MOBILE MATERIALS & SUPPLIES

504011 Fuels & Lubricants - Non Rev Veh - - 0.0% - 0.0%
504012 Fuels & Lubricants - Rev Veh - - 0.0% - 0.0%
504021 Tires & Tubes - - 0.0% - 0.0%
504161 Other Mobile Supplies - - 0.0% - 0.0%
504191 Rev Vehicle Parts - - 0.0% - 0.0%

Totals - - 0.0% - 0.0%

Risk Mgmt - 1800
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 FINAL OPERATING BUDGET
Risk Management - 1800

BUDGET PROJECTED % CHANGE BUDGET % CHANGE

FY09 ACTUAL BUDGET FY09 FY10 BUDGET
ACCOUNT ) 12/19/08 FY09 PROJ ACT FY09  06/26/09 FY08-FY10
OTHER MATERIALS & SUPPLIES
504205 Freight Out - - 0.0% - 0.0%
504211 Postage & Mailing - - 0.0% - 0.0%
504214 Promotional ltems - - 0.0% - 0.0%
504215 Printing - - 0.0% - 0.0%
504217 Photo Supp/Process - - 0.0% - 0.0%
504311 Cffice Supplies - - 0.0% - 0.0%
504315 Safety Supplies - - 0.0% - 0.0%
504317 Cleaning Supplies - - 0.0% - 0.0%
504409 Repair/Maint Supplies - - 0.0% - 0.0%
504421 Non-Inventory Parts - - 0.0% - 0.0%
504511 Small Tools - - 0.0% - 0.0%
504515 Employee Tool Replacement - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%
UTILITIES
505011 Gas & Electric - - 0.0% - 0.0%
505021 Water & Garbage - - 0.0% - 0.0%
505031 Telecommunications - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%
CASUALTY & LIABILITY
506011 Insurance - Property - - 0.0% - 0.0%
508015 Insurance - PL/PD - - 0.0% - 0.0%
506021 Insurance - Other - - 0.0% - 0.0%
506123 Settlement Costs 150,000 168,575 12.4% 150,000 0.0%
506127 Repairs - District Prop - - 0.0% - 0.0%
Totals 150,000 168,575 12.4% 150,000 0.0%

6/18/2009 Risk Mgmt - 1800
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6/18/2009

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 FINAL OPERATING BUDGET
Risk Management - 1800

BUDGET PROJECTED % CHANGE BUDGET % CHANGE
FY09 ACTUAL BUDGET FY09 FY10 BUDGET
ACCOUNT 12/19/08 FY09 PROJ ACT FY09  06/26/09 FY09-FY10
TAXES
507051 Fuel Tax - - 0.0% - 0.0%
507201 Licenses & Permits - - 0.0% - 0.0%
507999 Other Taxes - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%
PURCHASED TRANS.
503406 Contract/Paratransit - - 0.0% - 0.0%
Totais - - 0.0% - 0.0%
MISC EXPENSE
509011 Dues/Subscriptions - - 0.0% - 0.0%
509085 Advertising - Rev Prod - - 0.0% - 0.0%
509101 Employee Incentive Program - - 0.0% - 0.0%
509121 Employee Training - - 0.0% - 0.0%
509123 Travel - - 0.0% - 0.0%
509125 Local Meeting Expense - - 0.0% - 0.0%
509127 Board Director Fees - - 0.0% - 0.0%
509150 Contributions - - 0.0% - 0.0%
509198 Cash Over/Short - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%
LEASES & RENTALS
512011 Facility Lease - - 0.0% - 0.0%
512061 Equipment Rental - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%
PERSONNEL TOTAL - - 0.0% - 0.0%
NON-PERSONNEL TOTAL 250,000 173,575 -30.6% 250,000 0.0%
DEPARTMENT TOTALS 250,000 173,675 -30.6% 250,000 0.0%

“Risk Mgmt - 1800
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 FINAL OPERATING BUDGET

Facilities Maintenance - 2200

BUDGET PROJECTED % CHANGE BUDGET % CHANGE
FY09 ACTUAL BUDGET FY09 FY10 BUDGET
ACCOUNT 12/19/08 FY09 PROJ ACT FY09  06/26/09 FY09-FY10
LABOR
501011 Bus Operator Pay - - 0.0% - 0.0%
501013 Bus Operator OT - - 0.0% - 0.0%
501021 Other Salaries 495,219 479,192 -3.2% 510,123 3.0%
501023 Other OT 31,260 41,905 34.1% 32,201 3.0%
Totals 526,479 521,097 -1.0% 542,324 3.0%
» )y FRINGE BENEFITS

o 502011 Medicare/Soc. Sec. 7,085 7,516 6.1% 9,013 27.2%
502021 Retirement 82,649 81,037 -2.0% 83,168 0.6%
502031 Medical ins 182,174 171,280 -8.0% 211,171 15.9%
502041 Dental Ins 19,617 19,887 1.4% 20,359 3.8%
502045 Vision ins 4,354 4,129 -5.2% 4,354 0.0%
502051 Life Ins/AD&D 1,521 1,385 -8.9% 1,521 0.0%
502060 State Disability Ins (SDI) 10,953 5,879 -46.3% 12,500 14.1%
502061 Long Term Disability Ins 6,991 6,712 -4.0% 7,235 3.5%
502071 State Unemployment Ins (SUI) 2,093 3,005 43.6% 2,093 0.0%
502081 Worker's Comp Ins 39,270 11,987 -69.5% 40,509 3.2%
502101 Holiday Pay 6,930 11,486 65.9% 7,172 3.5%
502103 Floating Holiday - 1,952 100.0% - 0.0%
502109 Sick Leave 27,718 23,234 -16.2% 28,689 3.5%
502111 Annual Leave 72,193 69,531 -3.7% 71,119 -1.5%
502121 Other Paid Absence 4,331 11,029 154.7% 4,483 3.5%
502251 Phys. Exams - - 0.0% - 0.0%
502253 Driver Lic Renewal - - 0.0% - 0.0%
502999 Other Fringe Benefits 396 354 -10.6% 408 3.0%
Totals 468,274 430,412 -8.1% 503,793 7.6%

Fac Maint- 2200
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6/18/2009

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 FINAL OPERATING BUDGET

Facilities Maintenance - 2200

BUDGET PROJECTED % CHANGE BUDGET % CHANGE
FYo9 ACTUAL BUDGET FY09 FY10 BUDGET
ACCOUNT ) 12/19/08 FY09 _PROJ ACT FY0S __ 06/26/09 FY09-FY10
SERVICES
503011 Accting/Audit Fees - - 0.0% - 0.0%
503012 Admin/Bank Fees - - 0.0% - 0.0%
503031 Prof/Technical Fees 17,250 9,987 -42.1% 17,800 3.2%
503032 Legislative Services - 0.0% - 0.0%
503033 Legal Services - 0.0% - 0.0%
503034 Pre-Employment Exams - 0.0% - 0.0%
503041 Temp Helip - 11,753 100.0% 0.0%
503161 Custodial Services 58,800 68,084 15.8% 66,100 12.4%
503162 Uniforms/Laundry 4,500 3,464 -23.0% 4,700 4.4%
503171 Security Services 9,000 7,290 -19.0% 9.200 2.2%
503221 Classified/Legal Ads - 0.0% - 0.0%
503222 Legal Ads - 0.0% - 0.0%
503225 Graphic Services - 0.0% - 0.0%
503351 Repair - Bldg & Impr 90,000 84,845 -5.7% 91,500 1.7%
503352 Repair - Equipment 246,700 196,552 -20.3% 218,050 -11.6%
503353 Repair - Rev Vehicle - 0.0% - 0.0%
503354 Repair - Non Rev Vehicle - 0.0% - 0.0%
503363 Haz Mat Disposal 44,669 55,459 24.2% 46,000 3.0%
Totals 470,919 437,434 -7.1% 453,350 =3.7%
MOBILE MATERIALS & SUPPLIES

504011 Fuels & Lubricants - Non Rev Veh - - 0.0% - 0.0%
504012 Fuels & Lubricants - Rev Veh - - 0.0% - 0.0%
504021 Tires & Tubes - - 0.0% - 0.0%
504161 Other Mobile Supplies - - 0.0% - 0.0%
504191 Rev Vehicle Parts - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%

Fac Maint- 2200



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 FINAL OPERATING BUDGET

Facilities Maintenance - 2200

BUDGET PROJECTED % CHANGE BUDGET % CHANGE

FYo09 ACTUAL BUDGET FY09 FY10 BUDGET
__ACCOUNT ___ B 12/19/08 FY09 PROJ ACT FY09  06/26/09 FY09-FY10
OTHER MATERIALS & SUPPLIES
504205 Freight Out - - 0.0% - 0.0%
504211 Postage & Mailing - - 0.0% - 0.0%
504214 Promotional ltems - - 0.0% - 0.0%
504215 Printing 500 94 -81.2% 550 10.0%
504217 Photo Supp/Process - - 0.0% - 0.0%
504311 QOffice Supplies 3,000 1,864 -37.9% 3,200 6.7%
504315 Safety Supplies 6,100 4,757 -22.0% 6,200 1.6%
504317 Cleaning Supplies 32,000 25,171 -21.3% 33,100 3.4%
504409 Repair/Maint Supplies 55,000 52,921 -3.8% 57,300 4.2%
504421 Non-Inventory Parts 5,000 1,563 -68.7% 5,300 6.0%
504511 Small Tools 3,500 47 -98.7% 3,600 2.9%
504515 Employee Tool Replacement - - 0.0% - 0.0%
Totals 105,100 86,417 -17.8% 109,250 3.9%
UTILITIES
505011 Gas & Electric 221,011 195,857 -11.4% 229,212 3.7%
505021 Water & Garbage 123,755 133,292 7.7% 128,171 3.6%
505031 Telecommunications 50,806 65,959 29.8% 55,157 8.6%
Totals 395,572 395,108 ~0.1% 412,540 4.3%
CASUALTY & LIABILITY
506011 Insurance - Property - - 0.0% - 0.0%
506015 Insurance - PL/PD - - 0.0% - 0.0%
506021 Insurance - Other - - 0.0% - 0.0%
506123 Settlement Costs - - 0.0% - 0.0%
506127 Repairs - District Prop - 660 100.0% - 0.0%
Totals - 660 100.0% - 0.0%

Lea L

6/18/2009 Fac Maint- 2200
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6/18/2009

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 FINAL OPERATING BUDGET

Facilities Maintenance - 2200

BUDGET PROJECTED % CHANGE BUDGET % CHANGE
FY09 ACTUAL BUDGET FY09 FY10 BUDGET
ACCOUNT _____12/19/08 FY09 PROJ ACT FY09  06/26/09 FY09-FY10
TAXES
507051 Fuel Tax - - 0.0% - 0.0%
507201 Licenses & Permits 12,500 10,929 -12.6% 13,000 4.0%
507999 Other Taxes 26,200 26,883 2.6% 27.000 3.1%
Totals 38,700 37.812 -2.3% 40,000 3.4%
PURCHASED TRANS.
503406 Contract/Paratransit - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%
MISC EXPENSE
509011 Dues/Subscriptions - - 0.0% - 0.0%
509085 Advertising - Rev Prod - - 0.0% - 0.0%
509101 Employee Incentive Program - - 0.0% - 0.0%
509121 Employee Training - - 0.0% - 0.0%
509123 Travel - - 0.0% - 0.0%
509125 Local Meeting Expense - - 0.0% - 0.0%
509127 Board Director Fees - - 0.0% - 0.0%
509150 Contributions - - 0.0% - 0.0%
509198 Cash Over/Short - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%
LEASES & RENTALS
512011 Facility Lease 596,817 689,158 15.5% 495742 -16.9%
512061 Equipment Rental 11,310 7,495 -33.7% 11,540 2.0%
Totals 608,127 696,653 14.6% 507,282 -16.6%
PERSONNEL TOTAL 994,752 951,509 -4.3% 1,046,117 5.2%
NON-PERSONNEL TOTAL 1618418 1,654,084 2.2% 1,622,422 -5.9%
DEPARTMENT TOTALS 2,613,170 2,605,593 -0.3% 2,568,539 -1.7%

Fac Maint- 2200



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 FINAL OPERATING BUDGET
Paratransit - 3100

bead'L

BUDGET PROJECTED % CHANGE BUDGET % CHANGE
FY09 ACTUAL BUDGET FY09 FY10 BUDGET
__ACCOUNT 12/19/08 FYOS  PROJACTFY09  06/26/09 FY09-FY10
LABOR

501011 Bus Operator Pay 1,438,546 945,410 -34.3% 927,092 -35.6%
501013 Bus Operator OT 190,886 164,053 -14.1% 124,350 -34.9%
501021 Other Salaries 207,737 425,210 104.7% 812,774 291.3%
501023 Other OT 468 33,295 7014.4% 74,200 15754.7%
Totals 1,837,636 1,567,968 -14.7% 1,938,416 5.5%

. FRINGE BENEFITS
502011 Medicare/Soc. Sec. 27,598 27,321 -1.0% 29,221 5.9%
: 502021 Retirement 260,942 223,363 -14.4% 269,637 3.3%
‘ 502031 Medical ins 747,563 599,150 -19.9% 798,613 6.8%
, 502041 Dental Ins 67,358 55,940 -17.0% 67,798 0.7%
502045 Vision ins 19,030 16,547 -13.0% 18,755 -1.4%
502051 Life Ins/AD&D 6,855 5,764 -15.9% 6,738 -1.7%
502060 State Disability Ins (SDI) 46,808 17,136 -63.4% 53,850 15.0%
502061 iLong Term Disability Ins 23,734 21,600 -9.0% 33,761 42.2%
502071 State Unemployment Ins (SUI) 9,177 12,049 31.3% 9,016 -1.8%
502081 Worker's Comp Ins 169,160 137,185 -18.9% 174,499 3.2%
502101 Holiday Pay 53,086 44,213 -16.7% 56,230 5.9%
502103 Floating Holiday 3,070 3,070 0.0% 5,805 89.1%
502109 Sick Leave 89,857 68,583 -23.7% 95,491 6.3%
502111 Annual Leave 140,227 166,963 19.1% 103,470 -26.2%
502121 Other Paid Absence 13,549 12,158 -10.3% 14,360 6.0%
502251 Phys. Exams 3,000 1,100 -63.3% 3,000 0.0%
502253 Driver Lic Renewal 1,000 45 -95.5% 1,000 0.0%
502999 Other Fringe Benefits 4,916 4,064 -17.3% 6,363 29.4%
Totals 1,686,931 1,416,252 -16.0% 1,747,606 3.6%

6/18/2009

Paratransit - 3100
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6/18/2009

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 FINAL OPERATING BUDGET

Paratransit - 3100

BUDGET PROJECTED % CHANGE BUDGET % CHANGE
FY09 ACTUAL BUDGET FY09 FY10 BUDGET
__ACCOUNT 12/19/08 FY09 PROJ ACT FY09  06/26/09 FY09-FY10
SERVICES
503011 Accting/Audit Fees - - 0.0% - 0.0%
503012 Admin/Bank Fees - - 0.0% - 0.0%
503031 Prof/Technical Fees 40,000 21,863 -45.3% 8,000 -80.0%
503032 Legislative Services - - 0.0% - 0.0%
503033 Legal Services - - 0.0% - 0.0%
503034 Pre-Employment Exams - - 0.0% - 0.0%
503041 Temp Help - - 0.0% - 0.0%
503161 Custodial Services - - 0.0% - 0.0%
503162 Uniforms/Laundry 3,500 2,905 -17.0% 3,600 2.9%
503171 Security Services - 0.0% - 0.0%
503221 Classified/Legal Ads - 0.0% - 0.0%
503222 Legal Ads - 0.0% - 0.0%
503225 Graphic Services - 0.0% - 0.0%
503351 Repair - Bldg & Impr - 0.0% - 0.0%
503352 Repair - Equipment 7,500 1,953 -74.0% 8,000 6.7%
503353 Repair - Rev Vehicle 139,388 169,505 21.6% 180,000 29.1%
503354 Repair - Non Rev Vehicle - - 0.0% - 0.0%
503363 Haz Mat Disposal - - 0.0% - 0.0%
Totals 190,388 196,226 3.1% 199,600 4.8%
MOBILE MATERIALS & SUPPLIES
504011 Fuels & Lubricants - Non Rev Veh 1,000 - -100.0% 1,100 10.0%
504012 Fuels & Lubricants - Rev Veh 250,000 152,591 -39.0% 250,000 0.0%
504021 Tires & Tubes 25,000 21,479 -14.1% 26,000 4.0%
504161 Other Mobile Supplies - 0.0% - 0.0%
504191 Rev Vehicle Parts 85,000 60,000 -29.4% 95,000 11.8%
Totals 361,000 234,070 -35.2% 372,100 3.1%

Paratransit - 3100
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6/18/2009

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 FINAL OPERATING BUDGET
Paratransit - 3100

BUDGET PROJECTED % CHANGE BUDGET % CHANGE
FYO09 ACTUAL BUDGET FY09 FY10 BUDGET
__ACCOUNT 12/19/08 FYO09 PROJ ACT FY09  06/26/09 FYO0S-FY10
OTHER MATERIALS & SUPPLIES
504205 Freight Out - - 0.0% - 0.0%
504211 Postage & Mailing 5,125 403 -92.1% 5,500 7.3%
504214 Promotional items - - 0.0% - 0.0%
504215 Printing 6,500 2,142 -67.0% 7,000 7.7%
504217 Photo Supp/Process 1,500 359 -76.1% 1,600 8.7%
504311 Office Supplies 11,500 3.427 -70.2% 12,500 8.7%
504315 Safety Supplies 1,200 498 -58.5% 1,300 8.3%
504317 Cleaning Supplies 1,000 - -100.0% 1,100 10.0%
504409 Repair/Maint Supplies - - 0.0% - 0.0%
504421 Non-Inventory Parts 1,000 - -100.0% 1,100 10.0%
504511 Small Tools 1,500 1,306 -12.9% 1,700 13.3%
504515 Employee Tool Replacement 1,000 615 -38.5% 1,000 0.0%
Totals 30,325 8,750 71.1% 32,800 8.2%
UTILITIES
505011 Gas & Electric - - 0.0% - 0.0%
505021 Water & Garbage - - 0.0% - 0.0%
505031 Telecommunications 37,000 18,000 -51.4% 37,000 0.0%
Totais 37,000 18,000 -51.4% 37,000 0.0%
CASUALTY & LIABILITY
506011 Insurance - Property - - 0.0% - 0.0%
506015 Insurance - PL/PD - - 0.0% - 0.0%
506021 Insurance - Other - - 0.0% - 0.0%
506123 Settlement Costs - - 0.0% - 0.0%
506127 Repairs - District Prop - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%

Paratransit - 3100
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6/18/2009

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 FINAL OPERATING BUDGET
Paratransit - 3100

BUDGET PROJECTED % CHANGE BUDGET % CHANGE
FY09 ACTUAL BUDGET FY09 FY10 BUDGET
ACCOUNT 12/19/08 FY09 PROJ ACT FY09  06/26/09 FY09-FY10
TAXES
507051 Fuel Tax - - 0.0% - 0.0%
507201 Licenses & Permits 750 - -100.0% 800 8.7%
507999 Other Taxes - - 0.0% - 0.0%
Totals 750 - -100.0% 800 6.7%
PURCHASED TRANS.
503406 Contract/Paratransit 250,000 183,000 -26.8% 250,000 0.0%
Totals 250,000 183,000 -26.8% 250,000 0.0%
MISC EXPENSE
509011 Dues/Subscriptions - - 0.0% - 0.0%
509085 Advertising - Rev Prod - - 0.0% - 0.0%
508101 Employee Incentive Program - - 0.0% - 0.0%
509121 Employee Training - - 0.0% - 0.0%
509123 Travel - - 0.0% - 0.0%
509125 Local Meeting Expense - - 0.0% - 0.0%
509127 Board Director Fees - - 0.0% - 0.0%
508150 Contributions 150 - -100.0% 150 0.0%
509198 Cash Over/Short - - 0.0% - 0.0%
Totais 150 - -100.0% 150 0.0%
LEASES & RENTALS
512011 Facility Lease - - 0.0% - 0.0%
512061 Equipment Rental 700 900 28.6% 800 14.3%
Totals 700 900 28.6% 800 14.3%
PERSONNEL TOTAL 3,524,568 2,984,220 -15.3% 3,686,022 4.6%
NON-PERSONNEL TOTAL 870,313 640,946 -26.4% 893,250 2.6%
DEPARTMENT TOTALS 4,394,881 3,625,166 -17.5% 4,579,272 4.2%
Paratransit - 3100
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6/18/2009

Operations - 3200

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 FINAL OPERATING BUDGET

BUDGET PROJECTED % CHANGE BUDGET % CHANGE
FY09 ACTUAL BUDGET FY098 FY10 BUDGET
ACCOUNT 12/19/08 FY09 PROJ ACT FY09  06/26/09 FYQ9-FY10
LABOR

501011 Bus Operator Pay - - 0.0% - 0.0%
501013 Bus Operator OT - - 0.0% - 0.0%
501021 Other Salaries 1,100,096 1,077,168 -2.1% 1,110,162 0.9%
501023 Other OT 199,204 99,308 -50.1% 100,217 -49.7%

Totals 1,299,300 1,176,474 -9.5% 1,210,378 -6.8%

FRINGE BENEFITS

502011 Medicare/Soc. Sec. 13,033 13,026 0.0% 19,766 51.7%
502021 Retirement 184,956 176,599 -4.5% 182,396 -1.4%
502031 Medical Ins 260,346 220,545 -156.3% 266,791 2.5%
502041 Dental Ins 24,521 21,087 -14.0% 25,482 3.9%
502045 Vision Ins 6,503 5,881 -9.6% 8,363 -2.2%
502051 Life Ins/AD&D 2,458 2,128 -13.4% 2,409 -2.0%
502060 State Disability ins (SDI) 15,519 12,014 -22.6% 18,269 17.7%
502061 Long Term Disability Ins 15,668 12,534 -20.0% 18,318 16.9%
502071 State Unemployment Ins (SUI) 3,127 4,008 28.2% 3,059 -2.2%
502081 Worker's Comp Ins 57,393 40,466 -29.5% 59,204 3.2%
502101 Holiday Pay 15,505 19,130 23.4% 15,668 1.1%
502103 Floating Holiday 8,685 7,600 -12.5% 9,136 5.2%
502109 Sick Leave 62,018 26,330 -57.5% 62,671 1.1%
502111 Annual Leave 181,019 181,300 0.2% 155,769 -13.9%
502121 Other Paid Absence 9,691 16,474 70.0% 9792 1.0%
502251 Phys. Exams 581 600 3.2% 500 -14.0%
502253 Driver Lic Renewal - 45 100.0% - 0.0%
502999 Other Fringe Benefits 3,776 3,095 -18.0% 5,189 37.4%

Totals 864,798 762,864 -11.8% 860,783 -0.5%

Operations - 3200
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 FINAL OPERATING BUDGET
Operations - 3200

BUDGET PROJECTED % CHANGE BUDGET % CHANGE

FYO09 ACTUAL BUDGET FY09 FY10 BUDGET
__ACCOUNT . 12/19/08 ____FYo0s PROJ ACT FY09  06/26/09 FY09-FY10
SERVICES
503011 Accting/Audit Fees - - 0.0% - 0.0%
503012 Admin/Bank Fees - - 0.0% - 0.0%
503031 Prof/Technical Fees 30,000 30,000 0.0% 30,900 3.0%
503032 Legislative Services - - 0.0% - 0.0% )
503033 Legal Services - - 0.0% - 0.0%
503034 Pre-Employment Exams - - 0.0% - 0.0%
503041 Temp Help - 75,000 100.0% - 0.0%
503161 Custodial Services - - 0.0% - 0.0%
503162 Uniforms/Laundry 550 1,121 103.8% 565 2.7%
503171 Security Services 391,500 349,700 -10.7% 397.168 1.4%
503221 Ciassified/Legal Ads - - 0.0% - 0.0%
503222 Legal Ads - - 0.0% - 0.0%
503225 Graphic Services - - 0.0% - 0.0%
503351 Repair - Bldg & Impr - - 0.0% - 0.0%
503352 Repair - Equipment 3,000 3,267 8.9% 4,000 33.3%
503353 Repair - Rev Vehicle - - 0.0% - 0.0%
503354 Repair - Non Rev Vehicle - - 0.0% - 0.0%
503363 Haz Mat Disposal - - 0.0% - 0.0%
Totals 425,050 459,088 8.0% 432,633 1.8%
MOBILE MATERIALS & SUPPLIES
504011 Fuels & Lubricants - Non Rev Veh - - 0.0%. - 0.0%
504012 Fuels & Lubricants - Rev Veh - - 0.0% - 0.0%
504021 Tires & Tubes - - 0.0% - 0.0%
504161 Other Mobile Supplies - - 0.0% - 0.0%
504191 Rev Vehicle Parts - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%

6/18/2009 Operations - 3200
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 FINAL OPERATING BUDGET
Operations - 3200

BUDGET PROJECTED % CHANGE BUDGET % CHANGE

FY09 ACTUAL BUDGET FY09 FY10 BUDGET
__ACCOUNT ) 12/19/08 FYO09 PROJACT FY09 _ 06/26/09 FY09-FY10
OTHER MATERIALS & SUPPLIES
504205 Freight Out - - 0.0% - 0.0%
504211 Postage & Mailing 875 98 -88.8% 900 2.9%
504214 Promotional ltems - - 0.0% - 0.0%
504215 Printing 15,000 8,000 -46.7% 15,000 0.0%
504217 Photo Supp/Process 3,500 2,000 -42.9% 3,500 0.0%
504311 Office Supplies 14,700 14,500 -1.4% 15,200 3.4%
504315 Safety Supplies - - 0.0% - 0.0%
504317 Cleaning Supplies - - 0.0% - 0.0%
504409 Repair/Maint Supplies - - 0.0% - 0.0%
504421 Non-inventory Parts - - 0.0% - 0.0%
504511 Small Tools - - 0.0% - 0.0%
504515 Employee Tool Replacement - - 0.0% - 0.0%
Totals 34,075 24,598 -27.8% 34,600 1.5%
UTILITIES
505011 Gas & Electric - - 0.0% - 0.0%
505021 Water & Garbage - - 0.0% - 0.0%
505031 Telecommunications 32,500 30,000 -7.7% 33,500 3.1%
Totals 32,500 30,000 -7.7% 33,500 31%
CASUALTY & LIABILITY
506011 Insurance - Property - - 0.0% - 0.0%
506015 insurance - PL/PD - - 0.0% - 0.0%
506021 Insurance - Other - - 0.0% - 0.0%
506123 Settlement Costs - - 0.0% - 0.0%
506127 Repairs - District Prop - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%

6/18/2009 Operations - 3200
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6/18/2009

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 FINAL OPERATING BUDGET
Operations - 3200

BUDGET PROJECTED % CHANGE BUDGET % CHANGE
FY09 ACTUAL BUDGET FY09 FY10 BUDGET
ACCOUNT 12/19/08 FY09 PROJ ACT FY09  06/26/09 FY09-FY10
TAXES
507051 Fuel Tax - - 0.0% - 0.0%
507201 Licenses & Permits - - 0.0% - 0.0%
507999 Other Taxes - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%
PURCHASED TRANS.
503406 Contract/Paratransit - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%
MISC EXPENSE
509011 Dues/Subscriptions - - 0.0% - 0.0%
509085 Advertising - Rev Prod - - 0.0% - 0.0%
509101 Employee Incentive Program - - 0.0% - 0.0%
509121 Employee Training - - 0.0% - 0.0%
509123 Travel - - 0.0% - 0.0%
509125 Local Meeting Expense - - 0.0% - 0.0%
509127 Board Director Fees - - 0.0% - 0.0%
509150 Contributions - - 0.0% - 0.0%
508198 Cash Over/Short - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%
LEASES & RENTALS
512011 Eacility Lease 25,841 25,301 -2.1% 26,615 3.0%
512061 Equipment Rental 5,000 5,000 0.0% 5,000 0.0%
Totals 30,841 30,301 -1.8% 31,615 2.5%
PERSONNEL TOTAL 2,164,098 1,939,339 -10.4% 2,071,161 -4.3%
NON-PERSONNEL TOTAL 522,466 543,887 4. 1% 532.348 1.9%
DEPARTMENT TOTALS 2,686,564 2,483,326 -7.6% 2,603,509 -3.1%

Operations - 3200



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 FINAL OPERATING BUDGET
Bus Operators - 3300

LbqL

BUDGET PROJECTED % CHANGE BUDGET % CHANGE
FY09 ACTUAL BUDGET FY09 FY10 BUDGET
ACCOUNT 12/19/08 FYO09 PROJ ACT FY09  06/26/09 FY09-FY10
LABOR
501011 Bus Operator Pay 7,008,985 6,638,151 -5.3% 7,212,418 2.9%
501013 Bus Operator OT 1,388,955 1,183,945 ~14.8% 1,216,442 -12.4%
501021 Other Salaries - - 0.0% - 0.0%
501023 Cther OT - - 0.0% - 0.0%
Totals 8,397,940 7,822,095 -6.9% 8,428,860 0.4%
§7
i FRINGE BENEFITS
=7 502011 Medicare/Soc. Sec. 100,544 105,415 4.8% 124,296 23.6%
502021 Retirement 1,151,029 1,057,789 -8.1% 1,146,955 -0.4%
502031 Medical Ins 1,834,663 1,759,670 -4.1% 2,087,421 13.8%
502041 Dental Ins 201,269 181,999 -9.6% 208,879 3.8%
502045 Vision Ins 53,920 50,876 -5.6% 53,920 0.0%
502051 Life Ins/AD&D 18,837 16,729 -11.2% 18,837 0.0%
502060 State Disability Ins (SDI) 135,842 84,490 -37.7% 154,807 14.1%
502061 Long Term Disability Ins 123,165 122,071 -0.9% 135,972 10.4%
502071 State Unemployment Ins (SUI) 25,921 31,631 22.0% 25,921 0.0%
502081 Worker's Comp Ins 486,335 534,372 9.9% 501,683 3.2%
502101 Holiday Pay 256,388 218,931 -14.6% 263,759 2.9%
502103 Floating Holiday - - 0.0% - 0.0%
502109 Sick Leave 400,607 306,935 -23.4% 412,123 2.9%
502111 Annual LLeave 683,893 958,731 40.2% 690,684 1.0%
502121 Other Paid Absence 60,091 57,229 -4.8% 61,818 2.9%
502251 Phys. Exams 8,000 4,347 -45.7% 8,000 0.0%
502253 Driver Lic Renewal 3,000 1,199 -60.0% 3,000 0.0%
502999 Other Fringe Benefits 13,332 10,591 -20.6% 13,732 3.0%
Totals 5,556,636 5,503,003 -1.0% 5,911,808 8.4%

6/18/2009

Bus Operators - 3300
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6/18/2009

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 FINAL OPERATING BUDGET
Bus Operators - 3300

BUDGET PROJECTED % CHANGE BUDGET % CHANGE
FYQ9 ACTUAL BUDGET FY09 FY10 BUDGET
ACCOUNT 12/19/08 FY09_ PROJ ACT FY09  06/26/09 FY09-FY10
SERVICES
503011 Accting/Audit Fees - - 0.0% - 0.0%
503012 Admin/Bank Fees - - 0.0% - 0.0%
503031 Prof/Technical Fees - - 0.0% - 0.0%
503032 Legislative Services - - 0.0% - 0.0%
503033 Legal Services - - 0.0% - 0.0%
503034 Pre-Employment Exams - - 0.0% - 0.0%
503041 Temp Help - - 0.0% - 0.0%
503161 Custodial Services - - 0.0% - 0.0%
503162 Uniforms/Laundry 4,000 2,000 -50.0% 4,150 3.8%
503171 Security Services - - 0.0% - 0.0%
503221 Classified/Legal Ads - - 0.0% - 0.0%
503222 Legal Ads - - 0.0% - 0.0%
503225 Graphic Services - - 0.0% - 0.0%
503351 Repair - Bldg & Impr - - 0.0% - 0.0%
503352 Repair - Equipment - - 0.0% - 0.0%
503353 Repair - Rev Vehicle - - 0.0% - 0.0%
503354 Repair - Non Rev Vehicle - - 0.0% - 0.0%
503363 Haz Mat Disposal - - 0.0% - 0.0%
Totals 4,000 2,000 -50.0% 4,150 3.8%
MOBILE MATERIALS & SUPPLIES

504011 Fuels & Lubricants - Non Rev Veh - - 0.0% - 0.0%
504012 Fuels & Lubricants - Rev Veh - - 0.0% - 0.0%
504021 Tires & Tubes - - 0.0% - 0.0%
504161 Other Mobile Suppiies - - 0.0% - 0.0%
504191 Rev Vehicle Parts - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%

Bus Operators - 3300
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6/18/2009

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 FINAL OPERATING BUDGET
Bus Operators - 3300

BUDGET PROJECTED % CHANGE BUDGET % CHANGE
FY09 ACTUAL BUDGET FY09 FY10 BUDGET
ACCOUNT ) 12/19/08 FY09 PROJ ACT FY09  06/26/09 FY09-FY10
OTHER MATERIALS & SUPPLIES
504205 Freight Out - - 0.0% - 0.0%
504211 Postage & Mailing - - 0.0% - 0.0%
504214 Promotional ltems - - 0.0% - 0.0%
504215 Printing - - 0.0% - 0.0%
504217 Photo Supp/Process - - 0.0% - 0.0%
504311 Office Supplies - - 0.0% - 0.0%
504315 Safety Supplies - - 0.0% - 0.0%
504317 Cleaning Supplies - - 0.0% - 0.0%
504409 Repair/Maint Supplies - - 0.0% - 0.0%
504421 Non-inventory Parts - - 0.0% - 0.0%
504511 Small Tools - - 0.0% - 0.0%
504515 Empioyee Tool Replacement - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%
UTILITIES
505011 Gas & Eiectric - - 0.0% - 0.0%
505021 Water & Garbage - - 0.0% - 0.0%
505031 Telecommunications - - 0.0% - 0.0%
Totals - - 0.0% - - 0.0%
CASUALTY & LIABILITY
506014 Insurance - Property - - 0.0% - 0.0%
506015 Insurance - PL/PD - - 0.0% - 0.0%
506021 Insurance - Other - - 0.0% - 0.0%
506123 Settlement Costs - - 0.0% - 0.0%
506127 Repairs - District Prop - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%

Bus Operators - 3300
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 FINAL OPERATING BUDGET
Bus Operators - 3300

BUDGET PROJECTED % CHANGE BUDGET % CHANGE

FY09 ACTUAL BUDGET FY09 FY10 BUDGET
__ACCOUNT ) 12/19/08 FY09 PROJ ACT FY09  06/26/09  FY09-FY10
TAXES
507051 Fuel Tax - - 0.0% - 0.0%
507201 Licenses & Permits - - 0.0% - 0.0%
507999 Other Taxes - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%
PURCHASED TRANS.
503406 Contract/Paratransit - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%
k=l =
“C5 MISC EXPENSE )
1 509011 Dues/Subscriptions - - 0.0% - 0.0% e
508085 Advertising - Rev Prod - - 0.0% - 0.0%
509101 Employee Incentive Program 3,500 3,500 0.0% 3,500 0.0%
509121 Employee Training - - 0.0% - 0.0%
508123 Travel - - 0.0% - 0.0%
509125 Local Meeting Expense - - 0.0% - 0.0%
509127 Board Director Fees - - 0.0% - 0.0%
509150 Contributions - - 0.0% - 0.0%
509198 Cash Over/Short - - 0.0% - 0.0%
Totals 3,500 3,500 0.0% 3,500 0.0%
LEASES & RENTALS
512011 Facility Lease - - 0.0% - 0.0%
512061 Equipment Rental - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%
PERSONNEL TOTAL 13,954,576 13,325,098 -4.5% 14,340,668 2.8%
NON-PERSONNEL TOTAL 7,500 5,500 -28.7% 7,650 2.0%
DEPARTMENT TOTALS 13,962,076 13,330,598 -4.5% 14,348,318 . 2.8%

6/18/2009 Bus Operators - 3300
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6/18/2009

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 FINAL OPERATING BUDGET

Fleet Maintenance - 4100

BUDGET PROJECTED % CHANGE BUDGET % CHANGE
FYO09 ACTUAL BUDGET FY09 FY10 BUDGET
ACCOUNT 3 12/19/08 FYO09 PROJ ACT FY09  06/26/09 FY09-FY10
LABOR

501011 Bus Operator Pay - - 0.0% - 0.0%
501013 Bus Operator OT - - 0.0% - 0.0%
501021 QOther Salaries 2,065,618 2,036,342 -1.4% 2,072,437 0.3%
501023 Other OT 93,722 90,181 -3.8% 94,031 0.3%

Totals 2,159,340 2,126,524 -1.5% 2,166,469 0.3%

FRINGE BENEFITS

502011 Medicare/Soc. Sec. 30,845 28,574 -7.4% 36,532 18.4%
502021 Retirement 350,974 339,383 -3.3% 337,103 -4.0%
502031 Medical Ins 572,320 539,313 -5.8% 604,278 5.6%
502041 Dental Ins 60,323 56,474 -6.4% 61,514 2.0%
502045 Vision Ins 15,126 14,478 -4.3% 14,736 -2.6%
502051 Life Ins/AD&D 5,424 4,691 -13.5% 5.241 -3.4%
502060 State Disabiiity Ins (SDI) 38,047 24,430 -35.8% 42,308 11.2%
502061 Long Term Disability Ins 29,703 27,547 -7.3% 30,480 2.6%
502071 State Unemployment Ins (SUI) 7.274 11,315 55.5% 7,084 -2.6%
502081 Worker's Comp Ins 132,911 82,551 -37.9% 137,106 3.2%
502101 Holiday Pay 29,448 38,659 31.3% 29,071 -1.3%
502103 Floating Holiday 7,600 446 -94.1% 4,204 -44.7%
502109 Sick Leave 149,644 156,043 4.3% 116,283 -22.3%
502111 Annual Leave 291,981 273,886 -6.2% 279,295 -4.3%
502121 Other Paid Absence 17.475 23,104 32.2% 18,169 4.0%
502251 Phys. Exams 1,700 1,350 -20.6% 1,800 5.9%
502253 Driver Lic Renewal 350 - -100.0% 400 14.3%
502999 Other Fringe Benefits 2,944 2,541 -13.7% 4,882 65.8%

Totals 1,744,089 1,624,784 -8.8% 1,730,486 -0.8%

Fleet Maint- 4100
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6/18/2009

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 FINAL OPERATING BUDGET

Fleet Maintenance - 4100

BUDGET PROJECTED % CHANGE BUDGET % CHANGE
FY09 ACTUAL BUDGET FY09 FY10 BUDGET
ACCOUNT B 12/19/08 FY09  PROJACTFY09  06/26/09 FY09-FY10
SERVICES

503011 Accting/Audit Fees - - 0.0% - 0.0%
503012 Admin/Bank Fees - - 0.0% - 0.0%
503031 Prof/Technical Fees 3,000 1,500 -50.0% 3,200 6.7%
503032 Legislative Services - - 0.0% - 0.0%
503033 Legal Services - - 0.0% - 0.0%
503034 Pre-Employment Exams - 113 100.0% - 0.0%
503041 Temp Help - 4,764 100.0% - 0.0%
503161 Custodia! Services - - 0.0% - 0.0%
503162 Uniforms/Laundry 30,000 30,000 0.0% 31,000 3.3%
503171 Security Services - - 0.0% - 0.0%
503221 Classified/Legal Ads 100 3,253 3153.0% 200 100.0%
503222 Legal Ads - - 0.0% - 0.0%
503225 Graphic Services - - 0.0% - 0.0%
503351 Repair - Bldg & Impr - - 0.0% - 0.0%
503352 Repair - Equipment 66,000 64,339 -2.5% 68,000 3.0%
503353 Repair - Rev Vehicle 250,000 240,000 -4.0% 257,300 2.9%
503354 Repair - Non Rev Vehicle 30,000 18,520 -38.3% 31,500 5.0%
503363 Haz Mat Disposal - - 0.0% - 0.0%

Totals 379,100 362,489 -4.4% 391,200 3.2%

MOBILE MATERIALS & SUPPLIES

504011 Fuels & Lubricants - Non Rev Veh 200,300 175,000 -12.6% 206,300 3.0%
504012 Fuels & Lubricants - Rev Veh 2,988,322 1,275,000 -57.3% 2,995,000 0.2%
504021 Tires & Tubes 180,000 149,000 -17.2% 187,000 3.9%
504161 Other Mobile Supplies 10,000 8,773 -12.3% 10,300 3.0%
504191 Rev Vehicle Parts 530,300 257,974 -51.4% 722,000 36.1%

Totals 3,908,922 1,865,747 -52.3% 4,120,600 5.4%

Fleet Maint- 4100
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6/18/2009

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 FINAL OPERATING BUDGET

Fleet Maintenance - 4100

BUDGET PROJECTED % CHANGE BUDGET % CHANGE
FY09 ACTUAL BUDGET FY09 FY10 BUDGET
ACCOUNT ) . __12/19/08 _FYo9 PROJ ACT FY09  06/26/09 FYQ9-FY10
OTHER MATERIALS & SUPPLIES
504205 Freight Out 3,500 2,252 -35.7% 3,600 2.9%
504211 Postage & Mailing 925 397 -57.1% 1,000 8.1%
504214 Promotional Items - - 0.0% - 0.0%
504215 Printing 700 373 -46.7% 800 14.3%
504217 Photo Supp/Process 400 - -100.0% 400 0.0%
504311 Office Supplies 7.000 5244 -25.1% 7.400 57%
504315 Safety Supplies 20,000 9,048 -54.8% 26,000 30.0%
504317 Cleaning Supplies 20.000 4,748 -76.3% 25,000 25.0%
504409 Repair/Maint Supplies - - 0.0% - 0.0%
504421 Non-Inventory Parts 46,000 46,000 0.0% 47,150 2.5%
504511 Small Tools 5,000 3,097 -38.1% 5,200 4.0%
504515 Employee Tool Replacement 1,600 900 -43.8% 1,700 6.3%
Totals 105,125 72,059 -31.5% 118,250 12.5%
UTILITIES
505011 Gas & Electric - - 0.0% - 0.0%
505021 Water & Garbage - - 0.0% - 0.0%
505031 Telecommunications 15,360 - -100.0% 21,921 42.7%
Totals 15,360 - -100.0% 21,921 42.7%
CASUALTY & LIABILITY
506011 Insurance - Property - 0.0% - 0.0%
506015 Insurance - PL/PD - 0.0% - 0.0%
506021 Insurance - Other - 0.0% - 0.0%
506123 Settlement Costs - 0.0% - 0.0%
506127 Repairs - District Prop - (36,333) 100.0% - 0.0%
Totals - {36,333) 100.0% - 0.0%

Fleet Maint- 4100
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6/18/2009

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 FINAL OPERATING BUDGET
Fleet Maintenance - 4100

BUDGET PROJECTED % CHANGE BUDGET % CHANGE
FY09 ACTUAL BUDGET FY09 FY10 BUDGET
ACCOUNT ) 12/19/08 FY09 PROJ ACT FYQ9  06/26/09 FY09-FY10
TAXES
507051 Fuel Tax 12,300 9,735 -20.9% 14,510 18.0%
507201 Licenses & Permits 100 - -100.0% 100 0.0%
507999 Other Taxes - 0.0% - 0.0%
Totals 12,400 9,735 -21.5% 14,610 17.8%
PURCHASED TRANS.
503406 Contract/Paratransit - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%
MISC EXPENSE
509011 Dues/Subscriptions 1,200 1,028 -14.3% 1,300 8.3%
509085 Advertising - Rev Prod - - 0.0% - 0.0%
509101 Employee Incentive Program - - 0.0% - 0.0%
509121 Employee Training - - 0.0% - 0.0%
508123 Travel - - 0.0% - 0.0%
509125 Local Meeting Expense - - 0.0% - 0.0%
509127 Board Director Fees - - 0.0% - 0.0% .
509150 Contributions - - 0.0% - 0.0% gL
509198 Cash Over/Short - - 0.0% - 0.0% )
Totals 1,200 1,028 -14.3% 1,300 8.3% :
LEASES & RENTALS
512011 Facility L.ease - - 0.0% - 0.0%
512061 Equipment Rental 10,000 2,125 -78.8% 10,300 3.0%
Totals 10,000 2,125 -78.8% 10,300 3.0%
PERSONNEL TOTAL 3,903,429 3,751,308 -3.9% 3,896,955 -0.2%
NON-PERSONNEL TOTAL 4,432,107 2,276,850 -48.6% 4,678,181 5.6%
DEPARTMENT TOTALS 8,335,536 6,028,158 -27.7% 8,575,136 2.9%

— Fleet Maint- 4100
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6/18/2009

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 FINAL OPERATING BUDGET
COBRA Benefits - 9001

BUDGET PROJECTED % CHANGE BUDGET % CHANGE
FYO09 ACTUAL BUDGET FY09 FY10 BUDGET
__ACCOUNT 12/19/08 FY09 PROJ ACT FY09  06/26/09 FY09-FY10
LABOR
501011 Bus Operator Pay - - 0.0% - 0.0%
501013 Bus Operator OT - - 0.0% - 0.0%
501021 Other Salaries - - 0.0% - 0.0%
501023 Other OT - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%
FRINGE BENEFITS
502011 Medicare/Soc. Sec. - 0.0% 0.0%
502021 Retirement - - 0.0% - 0.0%
502031 Medicai Ins - - 0.0% - 0.0%
502041 Dental Ins - - 0.0% - 0.0%
502045 Vision Ins - - 0.0% - 0.0%
502051 Life Ins/AD&D - - 0.0% - 0.0%
502060 State Disability Ins (SDI) - - 0.0% - 0.0%
502061 Long Term Disability Ins - - 0.0% - 0.0%
502071 State Unemployment Ins (SU!) - - 0.0% - 0.0%
502081 Worker's Comp Ins - - 0.0% - 0.0%
502101 Holiday Pay - - 0.0% - 0.0%
502103 Floating Holiday - - 0.0% - 0.0%
502109 Sick Leave - : - 0.0% - 0.0%
502111 Annual Leave - - 0.0% - 0.0%
502121 Other Paid Absence - - 0.0% - 0.0%
502251 Phys. Exams - - 0.0% - 0.0%
502253 Driver Lic Renewal - - 0.0% 0.0%
502999 Other Fringe Benefits - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%

COBRA- 9001
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6/18/2009

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 FINAL OPERATING BUDGET
COBRA Benefits - 9001

BUDGET PROJECTED % CHANGE BUDGET % CHANGE
FY09 ACTUAL BUDGET FY09 FY10 BUDGET
ACCOUNT 12/19/08 FYQ9 PROJ ACT FY09  06/26/09 FY09-FY10
SERVICES

503011 Accting/Audit Fees - - 0.0% - 0.0%
503012 Admin/Bank Fees - - 0.0% - 0.0%
503031 Prof/Technical Fees - - 0.0% - 0.0%
503032 Legislative Services - - 0.0% - 0.0%
503033 Legal Services - - 0.0% - 0.0%
503034 Pre-Employment Exams - - 0.0% - 0.0%
503041 Temp Help - - 0.0% - 0.0%
5031681 Custodial Services - - 0.0% - 0.0%
503162 Uniforms/Laundry - - 0.0% - 0.0%
503171 Security Services - - 0.0% - 0.0%
503221 Classified/Legal Ads - - 0.0% - 0.0%
503222 lLegal Ads - - 0.0% - 0.0%
503225 Graphic Services - - 0.0% - 0.0%
503351 Repair - Bldg & Impr - - 0.0% - 0.0%
503352 Repair - Equipment - - 0.0% - 0.0%
503353 Repair - Rev Vehicle - - 0.0% - 0.0%
503354 Repair - Non Rev Vehicle - - 0.0% - 0.0%
503363 Haz Mat Disposal - 0.0% - 0.0%

Totals - - 0.0% - 0.0%

MOBILE MATERIALS & SUPPLIES

504011 Fuels & Lubricants - Non Rev Veh - - 0.0% - 0.0%
504012 Fuels & Lubricants - Rev Veh - - 0.0% - 0.0%
504021 Tires & Tubes - - 0.0% - 0.0%
504161 Other Mobile Supplies - - 0.0% - 0.0%
504191 Rev Vehicle Parts - - 0.0% - 0.0%

Totals - - 0.0% - 0.0%

COBRA- 8001
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 FINAL OPERATING BUDGET
COBRA Benefits - 9001

BUDGET PROJECTED % CHANGE BUDGET % CHANGE
FY09 ACTUAL BUDGET FY09 FY10 BUDGET
ACCOUNT 12/19/08 FY09 PROJACTFY09  06/26/09  FY09-FY10
OTHER MATERIALS & SUPPLIES
504205 Freight Out - - 0.0% - 0.0%
504211 Postage & Mailing - - 0.0% - 0.0%
504214 Promotional ltems - - 0.0% - 0.0%
504215 Printing - - 0.0% - 0.0%
504217 Photo Supp/Process - - 0.0% - 0.0%
504311 Office Supplies - - 0.0% - 0.0%
504315 Safety Supplies - - 0.0% - 0.0%
504317 Cleaning Supplies - - 0.0% - 0.0%
504409 Repair/Maint Supplies - - 0.0% - 0.0%
504421 Non-Inventory Parts - - 0.0% - 0.0%
504511 Small Tools - - 0.0% - 0.0%
504515 Employee Tool Replacement - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%
UTILITIES
505011 Gas & Electric - - 0.0% - 0.0%
505021 Water & Garbage - - 0.0% - 0.0%
505031 Telecommunications - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%
CASUALTY & LIABILITY
506011 Insurance - Property - - 0.0% - 0.0%
506015 Insurance - PL/PD - - 0.0% - 0.0%
506021 Insurance - Other - - 0.0% - 0.0%
506123 Settlement Costs - - 0.0% - 0.0%
506127 Repairs - District Prop - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%

COBRA- 9001
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 FINAL OPERATING BUDGET
COBRA Benefits - 9001

BUDGET PROJECTED % CHANGE BUDGET % CHANGE
FY09 ACTUAL BUDGET FY09 FY10 BUDGET
ACCOUNT B 12/19/08 FY09 PROJ ACT FY09  06/26/09 FY09-FY10
TAXES
507051 Fuel Tax - - 0.0% - 0.0%
507201 Licenses & Permits - - 0.0% - 0.0%
507999 Other Taxes - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%
PURCHASED TRANS.
503406 Confract/Paratransit - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%
MISC EXPENSE
509011 Dues/Subscriptions - - 0.0% - 0.0%
508085 Advertising - Rev Prod - - 0.0% - 0.0%
509101 Employee Incentive Program - - 0.0% - 0.0%
509121 Employee Training - - 0.0% - 0.0%
509123 Travel - - 0.0% - 0.0%
509125 Local Meeting Expense - - 0.0% - 0.0%
509127 Board Director Fees - - 0.0% - 0.0%
509150 Contributions - 0.0% - 0.0%
509198 Cash Over/Short - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%
LEASES & RENTALS
512011 Facility Lease - - 0.0% - 0.0%
512061 Equipment Rental - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%
PERSONNEL TOTAL - - 0.0% - 0.0%
NON-PERSONNEL TOTAL - - 0.0% - 0.0%
DEPARTMENT TOTALS - - 0.0% - 0.0%

COBRA- 8001
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6/18/2009

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 FINAL OPERATING BUDGET
Retired Employee Benefits - 9005

BUDGET PROJECTED

% CHANGE

BUDGET % CHANGE

FYO09 ACTUAL BUDGET FY09 FY10 BUDGET
ACCOUNT 12/19/08 _FYo09 PROJ ACT FY09  06/26/09 FY09-FY10
LABOR

501011 Bus Operator Pay - - 0.0% 0.0%
501013 Bus Operator OT - - 0.0% 0.0%
501021 Other Salaries - - 0.0% 0.0%
501023 Other OT ~ - 0.0% 0.0%

Totals - - 0.0% - 0.0%

FRINGE BENEFITS

502011 Medicare/Soc. Sec. - - 0.0% - 0.0%
502021 Retirement - - 0.0% - 0.0%
502031 Medical Ins 1,515,552 1,430,102 -5.6% 1,889,556 25.3%
502041 Dental Ins 85,469 89,791 5.1% 122,850 43.7%
502045 Vision ins 28,132 29,624 5.3% 33,826 20.2%
502051 Life Ins/AD&D 9,828 7,771 -20.9% 11,817 20.2%
502060 State Disability Ins (SDI) - - 0.0% - 0.0%
502081 Long Term Disability Ins - - 0.0% - 0.0%
502071 State Unemployment ins (SUI) - - 0.0% - 0.0%
502081 Worker's Comp Ins - - 0.0% - 0.0%
502101 Holiday Pay - - 0.0% - 0.0%
502103 Floating Holiday - - 0.0% - 0.0%
502109 Sick Leave - 0.0% - 0.0%
502111 Annual Leave - - 0.0% 0.0%
502121 Other Paid Absence - - 0.0% - 0.0%
502251 Phys. Exams - 0.0% - 0.0%
502253 Driver Lic Renewal - - 0.0% 0.0%
502999 Other Fringe Benefits 82,500 34,622 -58.0% 92,400 12.0%

Totals 1,721,481 1,691,910 -7.5% 2,160,449 25.5%

Retirees- 9005
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 FINAL OPERATING BUDGET
Retired Employee Benefits - 9005

BUDGET PROJECTED % CHANGE BUDGET % CHANGE

FY09 ACTUAL BUDGET FY09 FY10 BUDGET
__ACCOUNT 12/19/08 . FY09 PROJ ACT FYQ9  06/26/09  FYO0S-FY10
SERVICES
503011 Accting/Audit Fees - - 0.0% - 0.0%
503012 Admin/Bank Fees - - 0.0% - 0.0%
503031 Prof/Technical Fees - - 0.0% - 0.0%
503032 Legislative Services - - 0.0% - 0.0%
503033 Legal Services - - 0.0% - 0.0%
503034 Pre-Employment Exams - - 0.0% - 0.0%
503041 Temp Help - - 0.0% - 0.0%
503161 Custodial Services - - 0.0% - 0.0%
503162 Uniforms/Laundry - - 0.0% - 0.0%
503171 Security Services - - 0.0% - 0.0%
503221 Classified/Legal Ads - - 0.0% - 0.0%
503222 Legal Ads - - 0.0% - 0.0%
503225 Graphic Services - - 0.0% - 0.0%
503351 Repair - Bldg & Impr - - 0.0% - 0.0%
503352 Repair - Equipment - - 0.0% - 0.0%
503353 Repair - Rev Vehicle - - 0.0% - 0.0%
503354 Repair - Non Rev Venhicle - - 0.0% - 0.0%
503363 Haz Mat Disposal - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%
MOBILE MATERIALS & SUPPLIES
504011 Fuels & Lubricants - Non Rev Veh - - 0.0% - 0.0%
504012 Fuels & Lubricants - Rev Veh - - 0.0% - 0.0%
504021 Tires & Tubes - - 0.0% - 0.0%
504161 Other Mobile Supplies - - 0.0% - 0.0%
504191 Rev Vehicle Parts - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%

6/18/2009 Retirees- 9005
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 FINAL OPERATING BUDGET
Retired Employee Benefits - 9005

BUDGET PROQJECTED % CHANGE BUDGET % CHANGE
FYO09 ACTUAL BUDGET FY09 FY10 BUDGET
__ACCOUNT 12/19/08 FYO09 PROJ ACT FY09  06/26/09 FY09-FY10
OTHER MATERIALS & SUPPLIES
504205 Freight Out - - 0.0% - 0.0%
504211 Postage & Mailing - - 0.0% - 0.0%
504214 Promotional ltems - - 0.0% - 0.0%
504215 Printing - - 0.0% - 0.0%
504217 Photo Supp/Process - - 0.0% - 0.0%
504311 Office Supplies - - 0.0% - 0.0%
504315 Safety Supplies - - 0.0% - 0.0%
504317 Cleaning Supplies - - 0.0% - 0.0%
504409 Repair/Maint Supplies - - 0.0% - 0.0%
504421 Non-inventory Parts - - 0.0% - 0.0%
504511 Small Tools - - 0.0% - 0.0%
504515 Employee Tool Replacement - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%
UTILITIES
505011 Gas & Electric - - 0.0% - 0.0%
505021 Water & Garbage - - 0.0% - 0.0%
505031 Telecommunications - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%
CASUALTY & LIABILITY
506011 Insurance - Property - - 0.0% - 0.0%
506015 Insurance - PL/PD - - 0.0% - 0.0%
506021 Insurance - Other - - 0.0% - 0.0%
506123 Settlement Costs - - 0.0% - 0.0%
506127 Repairs - District Prop - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%

Retirees- 9005
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 FINAL OPERATING BUDGET
Retired Employee Benefits - 9005

BUDGET PROJECTED % CHANGE BUDGET % CHANGE
FY09 ACTUAL BUDGET FY09 FY10 BUDGET
ACCOUNT L 12/19/08 FY09 PROJ ACT FY09 06/26/09 FY09-_FY10
TAXES
507051 Fuel Tax - - 0.0% - 0.0%
507201 Licenses & Permits - - 0.0% - 0.0%
507999 Other Taxes - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%
PURCHASED TRANS.
503406 Contract/Paratransit - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%
MISC EXPENSE
509011 Dues/Subscriptions - - 0.0% - 0.0%
509085 Advertising - Rev Prod - - 0.0% - 0.0%
509101 Empioyee Incentive Program - - 0.0% - 0.0%
509121 Employee Training - - 0.0% - 0.0%
509123 Travel - - 0.0% - 0.0%
509125 Local Meeting Expense - - 0.0% - 0.0%
509127 Board Direcior Fees - - 0.0% - 0.0%
508150 Contributions - - 0.0% - 0.0%
509198 Cash Over/Short - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%
LEASES & RENTALS
512011 Facility Lease - - 0.0% - 0.0%
512061 Equipment Rental - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%
PERSONNEL TOTAL 1,721,481 1,591,810 -7.5% 2,160,449 25.5%
NON-PERSONNEL TOTAL - - 0.0% - 0.0%
DEPARTMENT TOTALS 1,721,481 1,591,910 -7.5% 2,160,449 25.5%

Retirees- 9005
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 FINAL OPERATING BUDGET
SCCIC/COPS - 700

BUDGET PROJECTED % CHANGE BUDGET % CHANGE

FY09 ACTUAL BUDGET FY09 FY10 BUDGET
__ACCOUNT ) ) 12/19/08 FY09 PROJ ACT FY09  06/26/09 FY09-FY10
LABOR

501011 Bus Operator Pay - - 0.0% - 0.0%
501013 Bus Operator OT - - 0.0% - 0.0%
501021 Other Salaries - - 0.0% - 0.0%
501023 Other OT - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%

FRINGE BENEFITS
o 502011 Medicare/Soc. Sec. - - 0.0% - 0.0%
e 502021 Retirement - - 0.0% - 0.0%
502031 Medical Ins - - 0.0% - 0.0%
502041 Dental Ins - - 0.0% - 0.0%
502045 Vision Ins - - 0.0% - 0.0%
502051 Life Ins/AD&D - - 0.0% - 0.0%
502060 State Disability Ins (SDI) - - 0.0% - 0.0%
502061 Long Term Disability Ins - - 0.0% - 0.0%
502071 State Unemployment Ins (SUI) - - 0.0% - 0.0%
502081 Worker's Comp Ins - - 0.0% - 0.0%
502101 Holiday Pay - - 0.0% - 0.0%
502103 Floating Holiday - - 0.0% - 0.0%
502109 Sick Leave - - 0.0% - 0.0%
502111 Annual Leave - - 0.0% - 0.0%
502121 Other Paid Absence - - 0.0% - 0.0%
502251 Phys. Exams - - 0.0% - 0.0%
502253 Driver Lic Renewal - - 0.0% - 0.0%
502999 Other Fringe Benefits - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%

6/18/2009 SCCIC- 700
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 FINAL OPERATING BUDGET
SCCIC/COPS - 700

BUDGET PROJECTED % CHANGE BUDGET % CHANGE

FY09 ACTUAL BUDGET FY09 FY10 BUDGET
ACCOUNT ) N 12/19/08 FY09 PROJ ACT FY09 _ 06/26/09 FY09-FY10
SERVICES
503011 Accting/Audit Fees 250 250 0.0% 250 0.0%
503012 Admin/Bank Fees 50 50 0.0% 50 0.0%
503031 Prof/Technical Fees - - 0.0% - 0.0%
; 503032 Legislative Services - - 0.0% - 0.0%
.-+ 503033 Legal Services - - 0.0% - 0.0% .
T 503034 Pre-Employment Exams - - 0.0% - 0.0% .
503041 Temp Help - - 0.0% - 0.0% o =
503161 Custodial Services - - 0.0% - 0.0% e
503162 Uniforms/Laundry - - 0.0% - 0.0% t ‘\
503171 Security Services - - 0.0% - 0.0% [
503221 Classified/Legal Ads - - 0.0% - 0.0% ‘
503222 Legal Ads - - 0.0% - 0.0% i
503225 Graphic Services - - 0.0% - 0.0% |
503351 Repair - Bldg & Impr - - 0.0% - 0.0%
503352 Repair - Equipment - - 0.0% - 0.0%
503353 Repair - Rev Vehicle - - 0.0% - 0.0%
503354 Repair - Non Rev Vehicle - - 0.0% - 0.0%
503363 Haz Mat Disposal - - 0.0% - 0.0%
Totals 300 300 0.0% 300 0.0%
MOBILE MATERIALS & SUPPLIES
504011 Fuels & Lubricants - Non Rev Veh - - 0.0% - 0.0%
504012 Fuels & Lubricants - Rev Veh - - 0.0% - 0.0%
504021 Tires & Tubes - - 0.0% - 0.0%
504161 Other Mobile Supplies - - 0.0% - 0.0%
504191 Rev Vehicle Parts - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%

6/18/2009 SCCIC- 700
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 FINAL OPERATING BUDGET
SCCIC/COPS - 700

BUDGET PROJECTED % CHANGE BUDGET % CHANGE
FYO09 ACTUAL BUDGET FY09 FY10 BUDGET
ACCOQUNT . 12/19/08 FY09 _PROJACTFY09  06/26/09 FY09-FY10
OTHER MATERIALS & SUPPLIES
504205 Freight Out - - 0.0% - 0.0%
504211 Postage & Mailing - - 0.0% - 0.0%
504214 Promotional ltems - - 0.0% - 0.0%
504215 Printing - - 0.0% - 0.0%
504217 Photo Supp/Process - - 0.0% - 0.0%
504311 Office Supplies - - 0.0% - 0.0%
504315 Safety Supplies - - 0.0% - 0.0%
504317 Cleaning Supplies - - 0.0% - 0.0%
504409 Repair/Maint Supplies - - 0.0% - 0.0%
504421 Non-Inventory Parts - - 0.0% - 0.0%
504511 Small Tools - - 0.0% - 0.0%
504515 Employee Tool Replacement - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%
UTILITIES
505011 Gas & Electric - - 0.0% - 0.0%
505021 Water & Garbage - - 0.0% - 0.0%
505031 Telecommunications - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%
CASUALTY & LIABILITY
506011 Insurance - Property - - 0.0% - 0.0%
506015 Insurance - PL/PD - - 0.0% - 0.0%
506021 Insurance - Other - - 0.0% - 0.0%
506123 Settlement Costs - - 0.0% - 0.0%
506127 Repairs - District Prop - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%

SCCIC- 700
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

FY10 FINAL OPERATING BUDGET
SCCIC/COPS - 700

BUDGET PROJECTED % CHANGE BUDGET % CHANGE
FYO09 ACTUAL BUDGET FY09 FY10 BUDGET
ACCOUNT 12/19/08 FY09 PROJ ACT FY09  06/26/09 FY09-FY10
TAXES
507051 Fuel Tax - - 0.0% - 0.0%
507201 Licenses & Permits - - 0.0% - 0.0%
507999 Other Taxes - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%
PURCHASED TRANS.
503406 Contract/Paratransit - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%
MISC EXPENSE
509011 Dues/Subscriptions - - 0.0% - 0.0%
509085 Advertising - Rev Prod - - 0.0% - 0.0%
509101 Employee Incentive Program - - 0.0% - 0.0%
509121 Employee Training - - 0.0% - 0.0%
509123 Travel - - 0.0% - 0.0%
509125 Local Meeting Expense - - 0.0% - 0.0%
509127 Board Director Fees - - 0.0% - 0.0%
509150 Contributions - - 0.0% - 0.0%
509198 Cash Over/Short - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%
LEASES & RENTALS
512011 Facility Lease - - 0.0% - 0.0%
512061 Equipment Rental - - 0.0% - 0.0%
Totals - - 0.0% - 0.0%
PERSONNEL TOTAL - - 0.0% - 0.0%
NON-PERSONNEL TOTAL 300 300 0.0% 300 0.0%
DEPARTMENT TOTALS 300 300 0.0% 300 0.0%

6/18/2009

SCCIC-700
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Summary

FY10 FINAL OPERATING BUDGET
Authorized and Funded Personnel - Full Time Equivalent (FTE)
Summary

Department

Authorized

U F unéaw

Authorized .

“Funded

Administration - 1100
Finance - 1200

Customer Service - 1300
Human Resources - 1400
Information Technology - 1500
District Counsel - 1700
Facilities Maintenance - 2200
Paratransit - 3100

Operations - 3200

Bus Operators - 3300

Fleet Maintenance - 4100

Total Full-Time Equivalents (FTEs)

FY09 FY(09 FYi10  FY10
550 7 550 50000 =
1350, #12.00 13.50 @
10250 & 1575 1025
600 1600 600 ¢ 6
4.00 - “4;0@ 4000 00 i
400 % 4000 400, & 4
17.00  13.00 17.00 - 13.00
57.00 56.00 57.00  36.00
21.00  19.00 21.00

182.00 = 161.00 182.00 . 161.0

55.00 44,00 55.000 & 44, e
,,,,,,,,,,,,,,,, s L

37525 330.25 374.75

) iusuiyuelly

6/18/2009
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Admin - 1100

FY10 FINAL OPERATING BUDGET
Authorized and Funded Personnel - Full Time Equivalent (FTE)
Administration - 1100

PV

Authorized = Funded = | Authorized
Position Title FY09 | FY@9 | FYI10
General Manager 1.00 1.00 1.00
Assistant General Manager 0.50 0.50: 0.00
Project Manager* 1.00 oo~ 100 1.00
Admin Services Coordinator 1.00 8 1.00
Administrative Assistant 2.00 : )2\.00 2.00
Grants/Legislative Analyst 0.00 e 0.00 0.00
Transit Planner 0.00 - 0.00 0.00
Transit Surveyor 0.00 O;QO 0.00
Total Full-Time Equivalents (FTEs) 5.50

- Funded

* Funded by capital grant

6/18/2009
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Finance - 1200

FY10 FINAL OPERATING BUDGET
Authorized and Funded Personnel - Full Time Equivalent (FTE)
Finance - 1200

Authorized = Funded | Authorized Fmadeé
Position Title FY09 . EY09 | FYlo | FYI0
Finance Manager .00 L00 1.000 - 1.00
Assistant Finance Manager 1.00 .0+ 1.00 .00 7 e 1.00:
Senior Accountant 0.50 - 0.00 0.50 0.00
Accounting Specialist 1.000 . 100 1.00 = 100
Sr Acctng Tech 2.00 0 200 2.000 5 200
Financial Analyst 1005 100 1.00 1,00
Grants/Legislative Analyst 1.00..« . 1.00 1.00. 100
Transit Planner 1.00;5-,,\:\ 100 1.00 100
Transit Surveyor 1.00° 1.00 1.000 = 100
Purchasing Agent 1.00 1.00 .00 . 1;09
Purchasing Agent 1.00 « - 1.00 .00, . 100
Supervisor of Revenue Collection .00 1.60 1.00¢ % 100
Revenue Specialist .00 000 1.00 0.00
Total Full-Time Equivalents (FTEs) 13.50 13.500 7 s 13K

6/18/2009



FY10 FINAL OPERATING BUDGET

Authorized and Funded Personnel - Full Time Equivalent (FTE)
Customer Service - 1300

Position Title

Authorized
FY 09

CEYU09

. Funded

| Authorized
FY 10

Funded
LRV

Planning & Marketing Manager
Service Planning Supervisor
Customer Service Coordinator
CSR

Ticket & Pass Program Specialist
Administrative Assistant

1.00

1.00
.00
5.00
1.00:00
1254 &

000
© 000
. 1.00
L 1.00
05

.00
1.00,
.00
5008
1.000 8
125

Total Full-Time Equivalents (FTEs)

102508 575

10.25

h2'L

Customer Service - 1300

6/18/2009
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HR - 1400

FY10 FINAL OPERATING BUDGET
Authorized and Funded Personnel - Full Time Equivalent (FTE)
Human Resources - 1400

Position Title

Authorized

FY 09

CpBundedi
TUEY 09,

Human Resources Manager
Asst Human Resources Manager
Personnel Technician

Benefits Coordinator

Human Resources Specialist
Human Resources Tech

.00
1.00
1.00: -
100
1.008
1.00

Total Full-Time Equivalents (FTEs)

Authorized . Funded .
FY10 ~ EYI10

6.00 .

6/18/2009
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FY10 FINAL OPERATING BUDGET
Authorized and Funded Personnel - Full Time Equivalent (FTE)
Information Technology - 1500

Authorized = Funded . | Authorized Funded
Position Title FY09  EY0Q9 FY10 . FY 10

Information Technology Manager 1005, &2 100

Database Administrator/Sr 1.00:7 2 . 1.00
Systems Administrator/Sr 1.00 .~ 1.00

IT Technician/Sr IT Tech 1.00% e 1.00

Total Full-Time Equivalents (FTEs) 4.00

IT~1500 6/18/2009
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District Counsel - 1700

FY10 FINAL OPERATING BUDGET
Authorized and Funded Personnel - Full Time Equivalent (FTE)
District Counsel - 1700

Position Title

Authorized = Funded

Authorized  Funded -
FY10  FY10

District Counsel
Claims Investigator [-11
Paralegal

FY09  EY09

100 1.0 100 © 100
1.005 > - 1,00 1.000 - 100
2.00° 2. 2.00 ’

Total Full-Time Equivalents (FTEs)

6/18/2009



FY10 FINAL OPERATING BUDGET
Authorized and Funded Personnel - Full Time Equivalent (FTE)

Facilities Maintenance - 2200

Position Title

Authorized  Funded

FY09  EY09

Facilities Maintenance Manager
Facilities Maintenance Supervisor
Sr. Facilities Maint Worker
Facilities Maint Worker II
Facilities Maint Worker I

Lead Custodian

Custodial Service Worker I
Administrative Assistant

100} .

0.00
1.008 . 100
1.00 1.00
4.00 3.00
3.00. 200
1.00 0 1.00
5.00 5.00

1.00

Authorized = ngi}d@d‘ :
FY10 iV i0we

IOO ,,,,,, ' I.OO
1.00f s
4.00
3.00 .
1.00

500k
1.00

Total Full-Time Equivalents (FTEs)

1700 13.00

17.00

a9 L

Fac Maint - 2200

6/18/2009
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Paratransit - 3100

FY10 FINAL OPERATING BUDGET

Authorized and Funded Personnel - Full Time Equivalent (FTE)

Paratransit - 3100

Position Title

Authorized = Funded | Authorized  Funded
FY09 [ »FY09.

Paratransit Superintendent
Assistant Paratransit Superintendent
Accessible Services Coordinator
Paratransit Eligibility Coordinator

FY 10

CEY 10

1.000 . 1.00

1.000

100

1.00E, vt 1.00
1.00 % e 100
.00 100
1.00: 28 100
.00 100
1.00 - . 1.00
800 8.00
200 & = 2.00
32000 32.00
7.00 % e 6.00
2.00 0 200

Reservation & Scheduling Coord 1.00 1.00
Safety/Road Response Coord 1.00 - 1.00
Dispatcher/Scheduler & Dispatcher 8.00 8.00
Clerk I-II-I1I 2.0085 7 2000
Van Operator 32000 32.00
Reservationist 7.005 78 “‘6.‘00
Mechanic I-1I 2000 900
Total Full-Time Equivalents (FTEs) 57.00 . 56.00

57.00

6/18/2009



FY10 FINAL OPERATING BUDGET
Authorized and Funded Personnel - Full Time Equivalent (FTE)
Operations - 3200

Authorized = Funded

Authorized

Funded

Position Title FY 09 Y09 FY 10
Operations Manager 1.000 - 1.00
Fixed Route Superintendent 1.00 - 100
Transit Supervisor 14000 1200  14.00. . 1200
Schedule Analyst 1.00. . 1.00
Supervisor of Revenue Collection 0.00: 488~ 0.00
Safety & Training Coordinator 1.00 - 100
Admin Assistant/Supervisor 1.00F -0 100l 1.00 L
@ Administrative Clerk I 1.00j 2~ 100
=) Payroll Specialist 1.00 = 100
s Revenue Specialist 0.00° 0700 """"""""""
- Total Full-Time Equivalents (FTEs) 21.00 19.00 (-

Q\2'L

Ops - 3200

6/18/2009
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Bus Ops - 3300

Authorized and Funded Personnel - Full Time Equivalent (FTE)

FY10 FINAL OPERATING BUDGET

Bus Operators - 3300

Authorized Funded -

Authorized ©  Funded
Position Title FY0) = FY09 FY 10
Bus Operators 18200  161.00
Total Full-Time Equivalents (FTEs) 18200 161.00 182.00°

182,00 161,00

6/18/2009
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Fleet Maint - 4100

FY10 FINAL OPERATING BUDGET
Authorized and Funded Personnel - Full Time Equivalent (FTE)
Fleet Maintenance - 4100

Position Title

Maintenance Manager

Fleet Maint Supervisor

FM Lead Mechanic

FM Mechanic IIT

FM Mechanic I - I

Body Repair Mechanic
Upholsterer I - 11

Supervisor of Parts & Materials
FM Lead Parts Clerk

Parts Clerk

Receiving Parts Clerk
Purchasing Agent

Admin Assistant/Supervisor
Accounting Tech/Sr Acctng Tech
Administrative Clerk I

Vehicle Service Technician
Vehicle Service Detailer
Vehicle Service Worker I - II

Authorized . Funded
FY 09 CEY 09
1007 . 100
2.000 2.00
6.000 2 10500
4000 400
1600 13.00
.00 000
1.00p 100
1.00 “as. 100
1,007 = 100
1.00, . 1.00
1.00 100
0.00" 000

1.00 0,00
2.000 % 2100
Lo WE o0
2000 ¢ 200
2.00 ke i00
12.00 © - 8.00

Authorized |

FY 10

~ Funded
EY 10

Total Full-Time Equivalents (FTEs)

55.00  44.00

1.0000

| 1001

20055 200
6.00; "R 500
4.000 . 400
16.00 13.00
1.00 0,00
100 1.00
100 0 1.00
1.00 = 00
1.000° = ° 100
100k = 1.00
0.00 0.00
1.000 000
2.00 2.00
1.00 26 = 10,00
2,00 % a0
2.00 2.00

12.00 :"*:jk\ . .

6/18/2009



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 FINAL CAPITAL BUDGET

STATE
FEDERAL STATE TRANSIT LOCAL
PROJECT/ACTIVITY FUNDS FUNDS ASSIST. (STA) FUNDS TOTAL
Grant-Funded Projects
MetroBase Maintenance Facility $ 843,316 $ - $ - $ 3,356,684 $ 4,200,000
MetroBase Operations Facility $ - $ - 3 - $ - @
Purchase Smartcard Farebox System (ARRA) $ 2.267.000 $ - $ - 3 - $ 2,267,000 gg
Purchase & Renovation of Vernon Bldg $ - 9 - § 2.400,000 $ 2,400,000 %3
Pacific Station Project (TCRP) $ 1,417,983 $ 682017 $ -8 -3 2,100,000 €3
Purchase 27 ParaCruz Vehicles (ARRA) $ 1750,000 $ -3 - % - 3 1,750,000 =
Transit Mgmt. Info. Technology (ARRA) $ 1,264,873 $ - $ - $ - 3 1,264,873 E
2nd LNG Storage Tank & Process Equipment $ 1.000,000 $ - 8 - 95 - $ 1,000,000 ¢B
Facilities Video Surveillance (OHS-1B) $ 220,000 $ - $ - 3 220,000 =3
Fleet Radios/Surveillance (OHS-1B) 3 202,457 $ - 3 - $ 202457 =#
Comprehensive Security & Surveillance Sys (OHS-1B) $ 440,505 $ - 8 - % 440505 i
Trapeze Pass Interactive Voice Response System 8 62592  § - § 28549 § -8 91.141 @
Subtotal $ 8,605,764 $ 1,544,979 $ 28,549 $ 5,756,684 $ 15,035,976
IT Projects
Replace Fleet & Facilities Maintenance Software $ - $ 470,000 3 470,000
HR Software Upgrade $ - $ 250,000 $ 250,000
Upgrade District Phone System 3 - $ 77.825 3 77.825
Microsoft Office 2007 Pro Upgrade $ - $ 55,000 $ 55,000
Trapeze Pass Customer Certification Software $ - $ 46,000 $ 46,000
- Automated Purchasing System Software $ -3 40.000 $ 40,000
%i_}il\ Digital ID Card Processing Equipment $ - % 17,000 $ 17,000
N Upgrade GFi software to System 7 Version 2 $ - $ 12,584 $ 12,584
—=z 3 Laptop PC's for ParaCruz $ - $ 6,000 $ 6,000
q i?ﬁ 2 Laptop/Docking Stations for HR 3 - 3 4,500 $ 4,500
| % Subtotal $ - $ 978,909 $ - $ 978,909

6/18/2009 FY10 FINAL CAPITAL BUDGET .xis



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
FY10 FINAL CAPITAL BUDGET

6/18/2009

FY10 FINAL CAPITAL BUDGET xls

STATE
FEDERAL STATE TRANSIT LOCAL
PROJECT/ACTIVITY FUNDS FUNDS ASSIST. (STA) FUNDS TOTAL
Facilities Repair & Improvements
MTC Lane Four Shelter Replacement $ - 8 55.000 $ 55,000
Repiace Roof - Watsonville Transit Center Main Building $ -3 55,000 $ 55,000
Repair, Reseal, and Restripe - Greyhound Lot $ - % 24,000 $ 24,000
Repair, Reseal, Restripe (Sinkholes) - Operations $ - 3% 20,000 $ 20,000
Subtotal ] - § 154,000 $ - % 154,000
Revenue Vehicle Replacement
Highway 17 Buses (5) - VTA - (Measure A) $ 2,500,000 ) - 3 2,500,000
Subtotal $ 2,500,000 3 - $ - $ 2,500,000
Non-Revenue Vehicle Replacement
1 %) NONE $ - 3 - $ -
T wi Subtotal 8 - 8 - % - 38 - §r
{ sl
f Mt Equipment b
Cumming Engine Tool (Liner Indicator) $ - $ 1,200 $ 1,200 ﬂﬁ*‘s
f{b? Cumming Engine Tool (Part # 3376915) 3 - 3 1,200 $ 1,200 ¢ \“;2%
i Subtotal - 2,400 - 2,400
B 2 5 5 5 5 \ |
Office Equipment -
NONE $ - $ - $ -
Subtotal $ - $ - 3 - $ -
o J Misc.
NONE $ IS ) $ _
Q- Subtotal $ - $ - 3 - 3 -
TOTAL CAPITAL PROJECTS $ 8,605,764 $ 4,044,979 $ 1,163,858 $ 5,756,684 $ 19,671,285



SANTA CRUZ METROPULITAN TRANSIT DISTRICT
FY10 FINAL CAPITAL BUDGET

STATE
FEDERAL STATE TRANSIT LOCAL
PROJECT/ACTIVITY FUNDS FUNDS ASSIST. (STA) FUNDS TOTAL

CAPITAL PROGRAM FUNDING

Federal Grants $ 8,605,764 $ 8,605,764
State Funds - Detail

Measure A - (VTA) $ 2,500,000 $ 2,500,000
State Security Bond Funds (1B) $ 862,962 3 862,962
TCRP - Traffic Congestion Relief Program $ 682,017 $ 682,017
State Transit Assistance (STA) (Carryover)-Prior Years $ 1,163,858 $ 1,163,858
Local Funds - Detail

Local Reserves (Lawsuit & Sakata Proceeds) $ 5,756,684 $ 5,756,684
TOTAL CAPITAL FUNDING $ 8,605,764 $ 4,044,979 $ 1,163,858 $ 5,756,684 $ 19,571,285

6/18/2009 FY10 FINAL CAPITAL BUDGET .xis



Attachment E.

BOARD MEMBER TRAVEL | (5] g?%gﬂ%ﬂ?f
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FY10

American Public Transportation Association (APTA) Meetings

Legislative Conference
March 2010
Washington, DC

Two Board Members

Annual Conference
October 2009
Orlando, FL

Two Board Members

California Transit Association (CTA) Meetings

No attendance.

Additional Travel

Meetings with legislators and government officials in Washington, D.C., San Francisco
and Sacramento, as approved by the Chair of the Board.

Expenses related to Board members meeting with General Manager and staff.

1 el



Attachment B _

EMPLOYEE INCENTIVE PROGRAM

FY10

EVENT/ACTIVITY #EMP RATE FY10 DEPT/ACCOUNT
District Service Awards $ 11,940 1100-509101
Certificates of Commendation $ - 1100-509101
Wall of Fame Frames 103 §$§ 6.00 $ 620 1100-509101
Safe Driver Pins and Certificates $ 3,500 3300-509101
Employee Incentive Program $ 18,540 1100-509101
Departmental Programs

Administrative Facility (370 Encinal)

Employee Recognition/Appreciation Events $ - $ - 1200-509101

Customer Service (M etro Center)

Employee Recognition/Appreciation Events 5 - $ - 1300-509101

Facilities Maintenance

Employee Recognition/Appreciation Events $ - $ - 2200-509101

ParaCruz

Employee Recognition/Appreciation Events $ - $ - 3100-509101

Operations

Employee Recognition/Appreciation Events $ - $ - 3200-509101

and Shift Bid Refreshments

Fleet Maintenance

Employee Recognition/Appreciation Events $ - $ - 4100-509101
and Shift Bid Refreshments

TOTALS

$ 34,600
1100 $ 31,100
1200 $ -
1300 $ -
2200 $ -
3200 $ -
3300 $ 3,500
4100 $ -

$ 34,600

1.+
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SANTA CRUZ METRC

'LITAN TRANSIT DISTRICT

SCHEDULE OF xESERVE ACCOUNT
BALANCES
JUNE 30, 2009

|
: |
: Board Adopted | Proposed | Proposed
.~ Minimum | Balanceat = | Addition/ & | Balanceat | |
Balance Reason 6/30/08 (Withdrawal) = | 6/30/09 | Comments:
| To provide a dedicated ‘; | | STA program eliminated
| - | source of funding for i ] | . lin FY09/ Transfer funds
Bus Stop Improvement { ADA improvements at o Lo ! fto Capital Reserve
Reserve $ - | bus stops $ 400,000 | :$ (400000) |$ - | Account
|Board-approved program | l j l Funds used fo offset the
.of allocating $462,000 ‘ i purchase of 8 Local and &
Alternative Fuel : per year for Six years to } | | Highway 17 Bus
Conversion Fund 0§ - convertbusestoCNG | '$ 462,000 $  (462,000) 1S - replacements in FY09
| i B ‘ ‘
| i To cover District's share | | ‘ ‘ Transfer funds from Bus
| ‘of capital project costs in ; 1 Stop Impr. Reserve
Capital Funding ‘the District's five year ; ; J $400K / Project Manager
Reserve '$ 17,141,000 | plan, plus MetroBase © $13,625,636 | $ 284,000 | $13,909,636 $116K
: : : : !
. To cover two month's
.cash flow for fiscal or
'natural disaster or 1 i j
Cash Flow Reserve $ 5225000 | emergency 1 $ 5080022 |§ -1 § 5059022
Workers jLong term portion of
Compensation ‘workers compensation :
Reserve 3 3,651,281 . |liability per 6/30/07 audit $ 2,091,581 3 - $ 2,091,581 ‘Reserve 57% funded
| ?
| 1$250,000 SIR plus |
Liability Insurance estimated liability on (‘ '
Reserve $ 750,000 | louistanding cases $ 700,757 $ - $ 700,757 |
| ‘ | P
Excess revenue to B ! P
support operating ; | E
Carryover from expenses in subsequent 1 ; . Anticipated carryover into
Previous Year N/A year ' $ 2,951,178 s 317411 $ 3,268,589 IFY10
| | o i co o
$ 26,767,291 - $ 25,290,174 $ (260,589) $ 25,029,585

6/16/2009

reserves jun09.xis



SPECIAL SHUTTLE RATE

FY10

The hourly rate for providing special shuttle services has been established by the Board
of Directors as follows:

$86.00 per hour

1. h



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE:

TO:

FROM:

June 26, 2009
Board of Directors

Leslie R. White, General Manager

SUBJECT: CONSIDERATION OF THE 2010/2012 MANAGEMENT

COMPENSATION PLAN

L RECOMMENDED ACTION

That the Board of Directors approve changes to the Management Compensation Plan for

Fiscal Year 2010/2012.

II. SUMMARY OF ISSUES

The Management Positions at METRO are supported through a Management
Compensation Plan that is approved by the Board of Directors.

The Management Compensation Plan contains the financial provisions and operating
policies that govern management personnel.

Typically, the Board of Directors considers revisions to the Management

Compensation Plan after labor negotiations are concluded, in those years when Union
Agreements expire.

The last Management Compensation Plan that was approved by the Board of
Directors expires on June 30, 2009.

Labor negotiations with the Service Employees International Union Local 415
concluded in April 2009.

Labor negotiations with the ParaCruz Division employees represented by the United
Transportation Union Local 23 concluded in April 2009.

The proposed Management Compensation Plan applies a similar financial authority to
the managers that was used for the negotiations with the two Unions.

The proposed Management Compensation Plan includes a salary increase effective
the pay period including July 1, 2009 of 3.0%, a salary increase of 3.0% effective the

pay period including July 1, 2010, and a salary increase of 3.0% effective the pay
period including July 1, 2011.

The proposed Management Compensation Plan uses a portion of the authority that
would have been proposed to be paid to each Manager in salary increases to fund

costs necessary to maintain a 100% of CalPERS HMO premiums through June 30,
2012.

8.



Board of Directors
Board Meeting of June 26, 2009
Page 2

e The proposed Management Compensation Plan includes an increase in the amount
reimbursed to Managers using their personal cellular phones and/or personal internet
access to work from home for METRO purposes, from $50 per pay period to $75 per
pay period effective July 1, 2009. Additionally, Management personnel will provide
their own PDA ‘s that will save METRO the cost of replacing this equipment.

e The limit of coverage for Long Term disability is increased from $5,000 to$10,000 in
the proposed management Compensation Plan. This increased coverage can be
implemented with no increase in premium cost.

The total annual cost of the proposed changes in the Management Compensation Plan
is $66,276 in year one, $58,342 in year two, and $59,875 in year three.

HI.  DISCUSSION

IV.  FINANCIAL CONSIDERATIONS

The total annual cost of the proposed changes in the Management Compensation Plan is $66,276
in year one, $58,342 in year two, and $59,875 in year three.

V. ATTACHMENTS

Attachment A: Revised Management Compensation Plan 2010/1012.



Altachment A

saNTAcrRuz METRO

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

MANAGEMENT COMPENSATION PLAN

JULY 1, 2009 - JUNE 30, 2012

3 .al
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smmacaz METRO

MANAGEMENT POSITIONS

An employee in a regular budgeted management position identified in Exhibit A is engaged in developing,

implementing or recommending policy and in affecting employer-employee relations, and shall receive salary
and benefits as provided in this plan.

PROBATIONARY STATUS

An employee shall serve a probationary period for twelve (12) months following the date of appointment or
promotion to a regular budgeted management position.

SALARY PLAN

A. Management salary schedules are listed in Exhibit A.

B. Longevity

METRO shall compensate an employee with longevity increments as foliows:
» 5.0% of the base salary after ten years continuous service.
« An additional 5.0% of the base salary after fifteen years continuous service.

HEALTH & WELFARE BENEFITS

A. Medical Insurance

METRO shall provide medical insurance coverage for an employee, retiree and eligible dependents under the
provisions of CalPERS. METRO shall pay premiums at a level sufficient to cover the cost of the basic monthly
medical insurance premiums for HMO plans offered in Santa Cruz County by the CalPERS medical program.

METRO will continue to offer the H-Care Plan (IRC Section 125 pre-tax medical reimbursement plan) as allowed
by the County of Santa Cruz.

An employee who declines participation in METRO's medical insurance program and produces satisfactory
evidence of other medical insurance coverage shall be paid $300 for each full three calendar month quarter

beginning January 1 of each year while in active service and in which METRO paid coverage would have been
provided had METRO’s medical program been elected.

B. Dental Insurance
METRO shall provide paid dental insurance coverage for an employee and eligible dependents.

C. Vision Insurance
METRO shall provide paid vision insurance coverage for an employee and eligible dependents.

D. Life and AD&D Insurance

An employee shall be entitled to a $50,000 term life and AD&D insurance policy paid by METRO plus $150,000
in optional supplementary life and AD&D insurance paid by the employee.

E. Survivor's Benefits

Upon the death of a covered employee, who is on METRO’s payroll and has dependents covered under
METRO’s medical, vision and dental plans, METRO’s share of coverage of the eligible dependents shall
continue for twenty-six (26) consecutive pay periods

F. Retirement Benefits

An employee shall be enrolled in the Public Employees Retirement System (PERS) including the third level
1959 Survivors benefit as allowed by PERS. The Employee shall pay the "employee share" of PERS up to a

maximum of eight percent.
9.a4
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samncriz METRO

Dental, vision, and life insurance plan coverage shall be provided by METRO for an employee retired under the
provisions of PERS and the employee’s dependents until the retired employee reaches age 65. To qualify for
this benefit, the retired employee shall have been an employee of METRO for the equivalent of ten (10) full-time
years immediately prior to the date of retirement and reached the age of 50 years.

G. State Disability Insurance
METRO shall provide paid coverage for an employee for State Disability Insurance.

H. Long Term Disability Insurance

METRO shall provide for a long term disability insurance plan (LTD). The plan shall provide for monthly

payments to an eligible employee of up to $10,000 per month. The plan shall start LTD one year and one month
after month of hire.

I. Deferred Compensation Plan
METRO shall provide a deferred compensation plan to an employee.

J. Industrial Injury
An employee shall be entitied to workers compensation insurance to be provided by METRO.

K. Continuation of Insurance During an Unpaid Leave of Absence
An employee who is on an unpaid leave of absence exceeding one hundred eighty (180) calendar days must
pay the total monthly premiums in advance to continue medical, dental and vision insurance coverage. Failure

of an employee to make advance payments for insurance coverage shall result in the employee and any
dependent(s) being dropped from the plans.

L. Principal Domestic Partner Coverages

METRO medical, dental and vision insurance coverages may be extended to an employee’s principal domestic
partner (PDP) while the employee’s own coverages are being paid by METRO. In the absence of the PERS

Medical Program allowing for PDP coverage, reimbursement of monthly premiums may be made to an
individual medical plan to a maximum of $185.

HOLIDAYS

An employee shall be entitled to the following holidays with pay:

Thanksgiving Day
Christmas Day
New Year's Day

In addition to the above-specified days, an employee may choose any eleven additional days as floating
holidays or when working a partial year, a prorated number of days as determined by the Generat Manager. An
employee shall be compensated for any unused floating holiday time at the end of the fiscal year at the

employee's regular rate of pay, not to exceed the total of eighty-eight (88) when combined with Administrative
Leave.

An employee shall be entitied to receive any special non-recurring holiday designated as an official State
holiday by the Governor of the State of California or as an official national holiday by the President of the United
States, subject to the approval of the Board of Directors.

Upon departure from METRO for any reason, an employee shall be compensated for any unused holiday time
at the employee’s hourly rate.

Y.05
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PAID LEAVES

A. Annual Leave
An employee shall accrue annual leave at the following rates:

a. for the first five years of employment............................lwo weekslyear
b. between five and nine years of empioyment... ..... ...... . three weeks/year
c. after nine years ofemployment....................................four weeks/year

Upon approval of the General Manager an employee shall be permitted to take a minimum of two weeks annual
leave each calendar year.

An employee shall accrue the pro-rata portion of annual leave for which he/she is entitled for each pay period or
major fraction thereof, for which he/she is in paid status.

An employee may not carryover into the next fiscal year more than three times the annual ailotted time. An
employee may be compensated at his/her regular rate of pay for annual leave accrued in excess of two times
the annual allotted time on a quarterly basis as determined by the Finance Manager.

Upon departure from METRO for any reason, an employee shall be compensated for any unused annual leave
at the employee's regular rate.

B. Sick L.eave

An employee shall be entitled to sick leave with pay at the rate of one day for each month of employment. Sick
leave shall mean personal iliness or physical incapacity caused by factors over which the employee has no
reasonable immediate control, or the illness of a member of the immediate family of such employee which iliness

requires his/her personal care and attention. Immediate family shall inciude the parent, spouse, and children,
brother, or sister of the employee.

An employee who has accumulated sick leave above 120 days (960 hours) may elect to receive a cash payment
of 25% of the accrued sick leave above 120 days in lieu of retaining excess sick leave credits. Any sick leave
accrued beyond a balance of 96 hours may, at the option of the employee, be converted to annual leave. All

unused sick leave accrued shall be paid to an employee who retires immediately upon leaving METRO under
the provisions of PERS.

C. Administrative Leave

An employee shall be entitled to eighty (80) hours of administrative leave each year in lieu of overtime or when
working a partial year, a prorated amount as determined by the General Manager. Upon approval of the
General Manager, time worked in excess of eighty hours in a pay period may be saved and taken as time off in
another pay period when the extra hours are earned through participation in unusual, lengthy activities which
require the presence of the employee in meetings, hearings, or negotiations.

Administrative leave not taken during the fiscal year is lost. Upon the approval of the General Manager, an
employee may elect to convert up to eighty (80) hours of Administrative Leave to a bonus payout. In no case

will the Administrative Leave and the Floating Holiday amount paid to the employee total more than eighty-eight
(88) hours.

D. Personal Leave
An employee shall be entitled to use 40 hours per year of personal leave, chargeable to accumulated sick leave

E. Bereavement Leave

An employee shall be granted a leave with pay in the event of the death of any member of the employee's
family. The leave shall be for a period of three (3) working days, five (5) working days if travel is required in
excess of 350 miles. The family member is defined as spouse, parent, grandparent, sister, brother, child,
grandchild, foster parent, stepparent, foster child, stepchild, father-in-law, mother-in-law, brother-in-law, sister-in-
law, nieces, nephews, aunt, uncle, or any person living in the immediate household of the employee.

Y.ab
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F. Hospice and Critical Care Leave

An employee shall be granted necessary leaves up to four (4) months for the care of a critically ill family member

with appropriate verification. An employee shall be paid for these absences from his/her sick leave or annual
leave accruals.

G. Paid Birth/Adoptive Leave

An employee is entitled to forty hours leave with pay at or about the time of the birth of the employee's child or at
the time of adopting a child. The paid leave shall be within two months of the birth or adoption or at the
employee's option at the expiration of State Disability Insurance payments.

H. Jury Duty

An employee required to report for jury duty (except for Grand jury) or to answer a subpoena, as a witness shall
be granted leave with full pay until released by the court. An employee shall have court-paid per diems
deducted from his/her daily pay during jury duty assignment.

. Paid Military Leave

An employee in permanent status who is required to attend summer military training exercises as part of his/her
military reserve obligation, shall be granted paid military leave not to exceed thirty (30) working days annually.

UNPAID LEAVES OF ABSENCE

A. Maternity/Childcare Leave

Maternity/childcare leave shall be granted for a maximum period of twelve (12) months. If an employee does not

have a sufficient paid leave balance to cover the period of absence, an unpaid leave of absence shall be
granted.

B. FMLA/CFRA

METRO will comply with the Family Medical Leave Act and the California Family Rights Act, as amended.
Generally these Acts provide for up to twelve weeks leave for a serious health condition of the employee or an
eligible family member and the employee has worked 1,250 hours in the twelve month period preceding the

leave. Accrued sick ieave must be used before any unpaid leave. This FMLA/CFRA leave will run concurrently
with any other absence due to an employee’s serious health condition.

EXEMPT MANAGEMENT PROVISION

An employee who has exhausted all leave accruals shall not have his/her salary reduced by being absent from
work on an authorized absence of less than one full day.

OTHER BENEFITS

A. Training

An employee shall be authorized to attend transit seminars and workshops, and to visit other properties as part
of his/her ongoing job duties, and shall be compensated for receipted expenses incurred in so doing.

An employee may request release time and reimbursement of expenses for course work relevant to the
employee's current duties and area of responsibility.

Expenses, which may be reimbursed, include tuition, fees, meals and books. For courses, which require an

overnight stay out-of-town, the employee may receive a pro-rata meal allowance of $20 per diem at the
discretion of the General Manager.

Reimbursement will be made for academic or professional credentials, certifications, and/or degrees for courses
directly related to the employee’s current position, specific job tasks and areas of responsibility.

4 ?.a7
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Approval of release time and reimbursement of expenses is at the discretion of the General Manager and
subject to the demonstrated cost-benefit ratio of the training and the current workload of the employee.

B. Mileage reimbursement

If METRO requires an employee to use the employee’s private insured automobile to conduct METRO business,
the employee shall be reimbursed for automobile expenses at the rate established annually by the IRS.

C. On Call duty

If an employee is required to be on call, they shall be offered access to a METRO vehicle in order to provide for
home to work transportation. "On call" shall be defined as the requirement for the employee to report to work
after or before normal duty hours to perform the functions, which cannot otherwise be performed during regular
duty hours. When an employee is assigned such duties on a regular basis, he/she may be assigned a car for
home to work transportation on a regular basis. If such work is assigned on a periodic or occasional basis, the
assignment of a car for home to work transportation shall be on an as-needed basis only, as approved by the
General Manager. The staff car assigned on an on-call basis to an employee shall be used to provide
transportation only between the home and the work place. It shall not be used to make intermediate stops or for
any other personal use. During normal duty hours, staff cars are similarly restricted for use only for official
business of METRO or for transportation between the facilities of METRO.

D. Communication Allowance

When approved by the General Manager, an employee may receive a communication allowance of $75 each

two-week pay period. An employee on approved METRO travel with the General Manager’'s approval, may be
reimbursed for eligible roaming and long distance charges.

LAYOFF

A. Insurance

An employee separated from METRO service as a result of layoff shall have his/her insurance benefits paid by
METRO at the same level while employed for a period of ninety (90) days from the date of separation.

B. Severance Pay

An employee laid off shall be given a severance payment equal to eight (8) hours at the base hourly rate for
each 2,080 hours of active service up to a maximum of eighty (80) hours severance pay.



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE:

TO:

FROM:

June 26, 2009
Board of Directors

Leslie R. White, General Manager

SUBJECT: CONSIDERATION OF INFORMATION REGARDING THE ACTIONS

OF THE LEGISLATIVE COMMITTEE AND THE GOVERNANCE AND
STRUCTURE TASK FORCE OF THE AMERICAN PUBLIC
TRANSPORTAION ASSOCIATION ON JUNE 13/14, 2009.

1. RECOMMENDED ACTION

That the Board of Directors review the actions taken by the Legislative Committee and the

Governance and Structure Task Force of the American Public Transportation Association

on June 13/14, 2009.

1L SUMMARY OF ISSUES

Over the past two years the leadership and staff of the American Public
Transportation Association (APTA) have been reviewing the governance and
committee structure to ensure that the association is prepared for the challenges that
will face public transportation systems.

In 2007 the APTA Board appointed a task force entitled Framework for the Future
charged with making recommendations to the Executive Committee and Board
regarding structure. The Framework for the Future had three co-chairs including me.

The Framework for the Future presented the requested report and recommendations
to the APTA Executive Committee in November 2008.

In November 2008 the APTA Executive Committee appointed a successor task force
to the Framework for the Future entitled Governance and Structure Task Force.

The Governance and Structure Task Force was subdivided into two groups; one to
revise the APTA Committee Structure, and the other to rewrite the APTA Bylaws to

revise the governance and leadership structure. I was asked to Chair the Bylaws
Group.

The Governance and Structure Task Force has met a number of times this year as
well as conducted a number of conference calls. The most recent meeting of the Task
Force and the two Groups was June 13, 2009 in Chicago, Illinois. I attended this

meeting as well as the Legislative Committee Meeting that was held the following
day.
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e The Bylaws Group has developed a revised governance structure for APTA that will
be outlined to members of the association in various listening groups and a webinar.
The first listening group was held June 16, 2009 in Chicago.

e The APTA Legislative Committee discussed the various authorization proposals that
have been prepared by the Transportation and Infrastructure Committee and other
advocacy organizations.

e The APTA Legislative Committee discussions also focused on the expansion of
operating assistance funds, the revision of the Rail Modernization Program, and the
continuation of the Small Transit Intensive Cities Program (STIC).

e The new Federal Transit Administrator Peter Rogoff attended and participated in the
Legislative Committee Meeting.

e The purpose of this report is to advise the Board of events transpiring within APTA
and to explain my absence from the Board Meeting on June 12, 2009.

HI.  DISCUSSION

On June 12, 2009 I was unable to attend the Board of Directors Work Session meeting due to my
attendance at the meetings of the APTA Governance and Structure Task Force and the APTA
Legislative Committee in Chicago, Illinois. The leadership and staff of the American Public
Transportation Association (APTA) have been reviewing the governance and committee
structure to ensure that the association is prepared for the challenges that will face public
transportation systems through the year 2050. In 2007 the APTA Board appointed a task force
entitled Framework for the Future charged with making recommendations to the Executive
Committee and Board regarding structure. The Framework for the Future had three co-chairs. 1
served as one of the three co-chairs. The Framework for the Future presented the requested
report and recommendations to the APTA Executive Committee in November 2008.

In November 2008 the APTA Executive Committee appointed a successor task force to the
Framework for the Future entitled Governance and Structure Task Force. The Governance and
Structure Task Force was subdivided into two groups; one to revise the APTA Committee
Structure, and the other to rewrite the APTA Bylaws to revise the governance and leadership
structure. I was asked to Chair the Bylaws Group. Since the Task Force has been established it
has met a number of times and has held numerous conference calls. The most recent meeting of
the Task Force and the two Groups was June 13, 2009 in Chicago, Illinois. The Bylaws Group

has developed a revised governance structure for APTA that will be outlined to members of the
association.

The APTA Legislative Committee met in Chicago, Illinois the day after the Task Force met. I
have served on the APTA Legislative Committee since 1976. Past Boards, here and in other
systems, have felt that my participation in the legislative discussions has been beneficial to them.
At the meeting in Chicago on June 14, 2009 he APTA Legislative Committee discussed the
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various authorization proposals that have been prepared by the Transportation and Infrastructure
Committee and other advocacy organizations. The APTA Legislative Committee discussions
also focused on the expansion of operating assistance funds, the revision of the Rail
Modernization Program, and the continuation of the Small Transit Intensive Cities Program
(STIC). I was pleased that the new Federal Transit Administrator was able to attend and
participate in the discussions of the APTA Legislative Committee.

Based upon the discussions that are taking place with respect to a new federal transportation
authorization bill and the potential impact on finances I would recommend that METRO
continue to participate in the APTA Legislative Committee.

IV.  FINANCIAL CONSIDERATIONS

The cost of participation in the Governance and Structure Task Force has been just under $2,000
to date. There is one more meeting that is scheduled to be held in Cincinnati, Ohio on July 21,
2009. After that time the Task Force is scheduled to submit a final report to the APTA Executive
Committee. Typically, the participation in the Legislative Committee is approximately $5,000
per year in addition to the attendance at the APTA Legislative Conference.

V. ATTACHMENTS

None
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: June 26, 2009
TO: Board of Directors
FROM: Leslie R. White, General Manager

SUBJECT: CONSIDERATION OF CANCELING JULY 19,2009 BOARD OF
DIRECTORS WORK SESSION MEETING.

I. RECOMMENDED ACTION

That the Board of Directors consider canceling the Work Session Meeting scheduled for

July 10, 2009.

11. SUMMARY OF ISSUES

e The Board of Directors currently meets twice monthly. The first meeting is a work

session and the second meeting is a more formal meeting where most of the actions
are taken.

e The month of July appears to have a small number of items that will require action by
the Board of Directors.

e Some of the METRO Staff Members as well as some of the Board Members have
indicated that they will be out of town for the July 10, 2009 work session meeting.

e Staff recommends that the Board of Directors cancel the July 10, 209 work session
meeting.

III.  DISCUSSION

The METRO Board of Directors currently meets at least twice monthly. The first meeting of
each month is a work session meeting where Members of the Board receive information on items
that are scheduled to be considered on the Consent Agenda at the second meeting. If Members of
the Board require additional information regarding a particular item they may request that
METRO Staff Members prepare revised or supplemental staff reports for the next meeting.

In reviewing the items that appear to require attention in July the agenda will likely be very
small. As some of the Members of the METRO Board and Staff have indicated that they will not
be available for the July 10, 2009 meeting it appears that it would be prudent to cancel the

meeting and handle the July issues at the regular July 26, 2009 meeting where the majority of
actions are typically taken.

Staff recommends that the Board of Directors cancel the July 10, 2009 work session meeting.
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IV.  FINANCIAL CONSIDERATIONS

Members of the Board of Directors will lose the $50.00/Meeting stipend if the July 10, 2009
work session meeting is cancelled.

V. ATTACHMENTS

None.

0.



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

STAFF REPORT
DATE: June 26, 2009
TO: Board of Directors
FROM: Mar téllagher, District Counsel

SUBJECT: CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO
EXECUTE A LEGAL SERVICES CONTRACT WITH MCMILLAN &
SHUREEN, LLP FOR FEDERAL LITIGATION PURPOSES

I. RECOMMENDED ACTION

Authorize the General Manager to Execute a Legal Services Contract with McMillan &

Shureen, LLP to represent METRO for federal litigation purposes.

1L SUMMARY OF ISSUES

e Dorothy Lanagan, a past METRO employee filed a lawsuit in United States District
Court, Civil Action No. CV (09-01835 HRL on April 28, 2009 alleging, among other
things, that her civil rights have been violated.

e METRO was served with the Complaint on May 22, 2009. The deadline for
METRO’s response to be filed and served on the plaintiff, Dorothy Lanagan was 20
days from the date METRO received the complaint, or June 11, 2009.

e METRO has surveyed three firms that practice in Federal Court. The other two firms
that were surveyed charge $400.00 per hour. Doug Shureen, Esq. from McMillan &
Shureen, LLP offered a rate of $250.00 per hour to represent METRO in this matter.

e Mr. Shureen represented METRO’s interests in a past federal court case and
demonstrated his expertise in federal court during the lawsuit. METRO was pleased
with Mr. Shureen’s representation of METRO in the previous case.

I1I.  DISCUSSION

Dorothy Lanagan filed a lawsuit in Federal Court on April 28, 2009 against METRO. The
details of the case will be discussed in Closed Session. METRO was served with the lawsuit on
May 22, 2009. METRO’s response was due to be filed in court and served on the plaintiff on
June 11, 2009.

METRO surveyed three firms who currently practice in Federal Court, to determine a reasonable
hourly rate in this matter. The other two firms that were surveyed charge $400.00 per hour. Mr.
Shureen from McMillan & Shureen, LLP indicated his rate for METRO would be $250.00 per
hour.

F\LegahBoard\06-26-09 BofD Shureen Agreemen t doc revised: 06/22/09
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Mr. Shureen previously represented METRO 1n a federal court case wherein METRO was sued
for METRO’s alleged failure to implement call stops. METRO was pleased and satisfied with
Mr. Shureen’s representation of METRO in that matter.

Attached, as Attachment A is a draft Retainer Agreemeﬁt for the Board’s review. It is
recommended that the General Manager be authorized to execute this Retainer Agreement and
employ McMillan & Shureen LLP to represent METRO in this matter.

IV.  FINANCIAL CONSIDERATIONS
The Retainer Agreement indicates that the hourly billing rates for partners assigned to this case

will be $250.00; for associate attorneys, $220.00; and for paralegals $90.00. Please see Fee,

Billing and Payment Policy attached for more details regarding the financial considerations in
this matter.

V. ATTACHMENTS

Attachment A: Retainer Agreement



Aftachment A

McMillan @ Shureen rip

Attorneys at Law

RETAINER AGREEMENT

IT IS HEREBY AGREED by and between the undersigned, Santa Cruz Metropolitan
Transit District, (“Client"), and McMillan & Shureen LLP, 50 Santa Rosa Avenue, Suite 200,
Santa Rosa, California 95404 ("Attorneys" or "Firm"), that said Attorneys shall represent Client
from May 29, 2009 until this Agreement is terminated or expires, in regard to a lawsuit filed

against Client by Dorothy Lanagan in the United States District Court for the Northern District
of California, Case No. CV 90-01835 HRL.

IT IS FURTHER AGREED:

1. Client shall keep Attorneys advised of Client's address at all times, shall appear
on reasonable notice at any and all legal proceedings, and shall comply with all reasonable
requests of Attorneys in connection with the preparation and presentation of the above-
referenced matters. Attorneys shall reasonably communicate to Client the developments and
activity occurring within the matter, and shall comply with all reasonable requests of Client.

2. Client gives Attorneys the power and authority to execute any and all pleadings,
claims, settlements, drafts, checks, compromises, releases, dismissals, deposits, orders, and other
papers that Client could properly execute, and to receive on Client's behalf any moneys or other
things of value to which Client may be entitled because of any judgment recovered or any
settlement agreed on in connection with the claims covered by this Agreement.

3. Attorneys' fees payable hereunder will be on an hourly basis broken down in tenth
of an hour increments, in addition to reimbursement for costs. The hourly billing rates for
Attorneys vary and are adjusted periodically. Doug Shureen will be the partner assigned to this
matter and his present hourly billing rate is $250.00. Other partners working on the matter,
including Valorie Bader, will also charge an hourly rate of $250.00. The billing rates of

associate attorneys for this matter us $220.000. The hourly billing rate for paralegals is
presently $90.00.

4. Attorneys will advance all expenses and the costs of obtaining and presenting
evidence that Attorneys deem reasonably necessary for the proper handling of the above-
referenced proceedings, except that Attorneys shall have the option of presenting bills directly to
Client for payment of any such costs that, by themselves, exceed the amount of $250.

5. Attorneys shall bill Client on a monthly basis, which bills shall state generally the
services performed, by whom they were performed, and costs advanced. Client shall reimburse
Attorneys for all fees incurred and costs advanced on his behalf upon presentation of an invoice
therefor. Payment shall be due and payable within 30 days after the date of the statement. If
payment is not received within 30 days of the date of the statement, the unpaid amount shall

accrue interest at the rate of 10% per annum. A copy of the Fee Billing and Payment Policy is
attached and is incorporated herein by reference.

50 Santa Rosa Avenue, Suite 200, Santa Rosa, CA 95404-4952
Telephone: (707) 525 5400 - Facsimile: (707) 576 7955
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0. The prevailing party in any action to enforce this Agreement or any dispute,
breach or default in connection with the provisions of this Agreement shall be entitled to

attorneys' fees and costs, including witness fees, arbitration fees and expenses, and other
litigation costs incurred.

7. The Firm agrees to use its best efforts in rendering its professional services, but
makes no representations or warranties as to any outcome. The Firm will keep the Client
informed on a routine basis of its dealings on Client's behalf, and will copy Client with pertinent

documents and correspondence. No binding representations have been made concerning the
total fee or final result of this undertaking.

8. Client or Firm may terminate this engagement at any time by notifying the other
in writing. Such notice will not affect the Firm's right to be paid for services rendered and costs
incurred prior to that time.

9. Client agrees to be open, forthcoming and completely honest with the Firm about
all matters relating to this litigation.

10. In the event of any disagreement between us concerning this agreement, or any
claim related to the legal services provided by the Firm, any such disagreement or claim shall be
submitted to binding arbitration under the rules set forth in the California Code of Civil
Procedure; provided, however, that the foregoing shall not affect Client’s right to arbitrate any
dispute concerning fees or costs charged for Attorneys’ services in accordance with California

Business and Professions Code Sections 6200-6206 prior to submission to such binding
arbitration.

11. This letter of agreement constitutes the entire and only agreement between Client
and the Firm, and any other agreements, written or oral, are superseded by this Agreement. In
the event there is any disagreement between Client and Firm concerning this Agreement, or any
other claim related to the legal services provided to Client by the Firm, it is agreed that the

matter shall be submitted to binding arbitration under the rules of the Code of Civil Procedure of
the State of California.

We look forward to working with you regarding this matter, and thank you for your trust
and confidence.

We agree to be bound by the foregoing, and have executed this Agreement on the date set
forth below:

Dated: June _, 2009 "Client"

McMillan @7 Shureen 11p

Attorneysat Law
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Santa Cruz Metropolitan Transit District
Dated: June __, 2009 "Attorney"

McMillan & Shureen, LLP

By:

D. Douglas Shureen, Partner

McMillan @ Shureen 1ip

Arttorneys at Law
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FEE, BILLING AND PAYMENT POLICY

A. Fee Computation

Each attorney and paralegal of the firm maintains a daily diary of Client work performed
and time expended in connection with the rendering of legal services. Each attorney and

paralegal is assigned an hourly billing rate that is based upon his or her experience and expertise.
The hourly billing rates are subject to change.

The Firm's billing statements will also reflect all out-of-pocket expenses incurred
regarding this matter. Client agrees to reimburse the Firm for all expenses related to this matter,
including, but not limited to, expenses for transportation, telephone calls, photocopying, postage,
and costs associated with the litigation process. Litigation costs include filing fees, court
reporters, expert fees, records copying, fees for service of process, and other similar items.

B. Monthly Billings

Clients are billed monthly for services rendered and cash disbursements advanced during
the preceding month. Infrequently, there may be reflected on a monthly statement a carry-over
fee or disbursement from one or two months preceding that was not previously billed. In the
event that you have questions about any billings, please contact the Firm immediately and we
will be happy to discuss the billing statement with you.

C. Estimates

Certain types of work, such as routine document preparation, periodic corporate
housekeeping, and similar matters, can be estimated with reasonable accuracy in advance. Most
other services, particularly matters involving litigation, business negotiation, administration
review, and the like, involve fees and expenses that are impossible to estimate with precision in
advance. In such instances, we try to acquaint Clients with the major factors that might influence
the costs and expenses, including potential but unpredictable circumstances that may arise.

When requested, the Client will be provided with information upon which to make a reasonable
judgment for budgeting purposes.

D. Payment Schedule and Method

All Client billings become due and payable when rendered. An account unpaid more
than 30 days from the date of the invoice is considered overdue and interest of one percent (1%)
compounded monthly is charged on the overdue balance. Each of our attorneys may decline to
render further services until such an unpaid account is paid in full.

McMillan @ Shureen 11p

Attorneys at Law
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Should an account become more than 60 days overdue, it is no longer within the
discretion of any individual attorney to continue to render further services. It is a condition to
our acceptance or continuation of any Client representation that our office reserves the right to
withdraw from any ongoing work, for a Client who has an overdue account, upon giving 15 days'
advance notice to the Client of such intention to withdraw, and that Client shall, in such instance,
be deemed to have consented to and not to oppose, the firm's decision to withdraw from further
Client representation. Further, Client specifically agrees to continue any matter on calendar at
the time of the Client's receipt of notice of intention to withdraw.

If you have any questions regarding the foregoing, or any other matters regarding your
account, please contact the attorney with whom you work.

McMillan @ Shureen 1Lp

Attorneys at Law
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