santacruz METRO

BOARD OF DIRECTORS REGULAR MEETING AGENDA
AUGUST 27, 2010 (Fourth Friday of Each Month)
*WATSONVILLE CITY COUNCIL CHAMBERS*
*275 MAIN STREET*

WATSONVILLE, CALIFORNIA
9:00 a.m. —12:00 noon

THE BOARD AGENDA PACKET CAN BE FOUND ONLINE AT WWW.SCMTD.COM
OR AT SANTA CRUZ METRO’S ADMINISTRATIVE OFFICES LOCATED AT
110 VERNON STREET, IN SANTA CRUZ, CALIFORNIA

NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

SECTION I: OPEN SESSION - 9:00 a.m.
1. ROLL CALL
2. ORAL AND WRITTEN COMMUNICATION TO THE BOARD OF DIRECTORS

a. Commute Solutions Re: Rideshare Week
b. Sara Puhl Re: Service Reductions

3. LABOR ORGANIZATION COMMUNICATIONS
4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
CONSENT AGENDA

5-1. CONSIDERATION OF TORT CLAIMS:
REJECT THE CLAIM OF GOODWILL INDUSTRIES SANTA CRUZ AND
PENNSYLVANIA MANUFACTURERS ASSURANCE, #10-0024; REJECT THE
CLAIM OF ALICIA MARTINEZ, #10-0025; REJECT THE CLAIM OF FELIX
HERNANDEZ, #10-0026; REJECT THE CLAIM OF LAUREN BRYAN, #10-0027

5-2. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE
MONTHS OF MAY AND JUNE 2010

5-3. ACCEPT AND FILE SYSTEM RIDERSHIP AND PERFORMANCE REPORT FOR
JUNE 2010
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5-4.

5-5.

5-6.

S5-7.

5-8.

5-9.

10.

ACCEPT AND FILE HIGHWAY 17 EXPRESS SERVICE REPORT FOR JUNE 2010

ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ MONTHLY
SERVICE REPORT FOR THE MONTH OF JUNE 2010

ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM
APPOINTEES TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION FOR THE JUNE 2010 MEETING(S)

ACCEPT AND FILE STATUS REPORT OF ACTIVE GRANTS AND SUBMITTED
GRANT PROPOSALS FOR AUGUST 2010

ACCEPT AND FILE STATUS REPORT OF FEDERAL AND STATE LEGISLATION
AND CURRENT LEGISLATIVE ISSUES THROUGH AUGUST 18, 2010

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT AMENDMENT FOR A CHANGE ORDER FOR CDX WIRELESS, INC.
TO PROVIDE FREQUENCY SEARCH AND LICENSING SERVICES IN THE DESIGN
UPGRADE OF METRO’S LAND MOBIL RADIO SYSTEM

REGULAR AGENDA

PRESENTATION OF EMPLOYEE LONGEVITY AWARDS
PRESENTED BY: CHAIR PIRIE

CONSIDER APPROVAL OF A SIDE AGREEMENT WITH SERVICE EMPLOYEES
INTERNATIONAL UNION LOCAL 521 (SEIU) TO CHANGE VEHICLE
MAINTENANCE UNIT (VMU) SHIFT HOURS

PRESENTED BY: ROBYN SLATER, HUMAN RESOURCES MANAGER

CONSIDERATION OF A RESOLUTION OF APPRECIATION FOR THE SERVICES
OF LLOYD LONGNECKER AS PURCHASING AGENT FOR THE SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT

PRESENTED BY: CHAIR PIRIE

CONSIDERATION OF A RESOLUTION OF APPRECIATION FOR THE SERVICES
OF FRED C. LOGIUDICE AS MECHANIC 1l FOR THE SANTA CRUZ
METROPOLITAN TRANSIT DISTRICT

Presented By: Chair Pirie

ORAL ANNOUNCEMENT: THE NEXT REGULARLY SCHEDULED BOARD
MEETING WILL BE HELD FRIDAY, SEPTEMBER 10, 2010, AT 9:30 A.M. AT THE
METRO ADMINISTRATIVE OFFICES LOCATED AT 110 VERNON STREET, IN
SANTA CRUZ, CALIFORNIA

Presented By: Chair Pirie
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11. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel
12. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION
SECTION II: CLOSED SESSION

1. CONFERENCE WITH REAL PROPERTY NEGOTIATORS
(Pursuant to Government Code Section 54956.8)

a. Property: 920 Pacific Ave, Kiosk #1, Santa Cruz, CA
Negotiating parties: Margaret Gallagher, Leslie R. White
Bronson Baker
Under Negotiation: Price and Terms of Payment

2. CONFERENCE WITH LABOR NEGOTIATORS
(Pursuant to Government Code Section 54957.6)

a. Agency Negotiators: Robyn Slater, Human Resources Manager,
Chief Spokesperson
Angela Aitken, Finance Manager & Acting Assistant
General Manager

1. Employee Organization:  United Transportation Union (UTU), Local
23, Fixed Route Division

SECTION Ill: RECONVENE TO OPEN SESSION
13. REPORT OF CLOSED SESSION
ADJOURN

NOTICE TO PUBLIC

Members of the public may address the Board of Directors on a topic not on the agenda but
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under

Section I. Presentations will be limited in time in accordance with District Resolution 69-2-1.

When addressing the Board, the individual may, but is not required to, provide his/her name
and address in an audible tone for the record.

Members of the public may address the Board of Directors on a topic on the agenda by
approaching the Board immediately after presentation of the staff report but before the Board
of Directors’ deliberation on the topic to be addressed. Presentations will be limited in time in
accordance with District Resolution 69-2-1.
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The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.
The Watsonville City Council Chambers is located in an accessible facility. Any person who
requires an accommodation or an auxiliary aid or service to participate in the meeting, please
contact Tony Tapiz at 831-426-6080 as soon as possible in advance of the Board of
Directors meeting. Hearing impaired individuals should call 711 for assistance in contacting
METRO regarding special requirements to participate in the Board meeting. A Spanish
Language Interpreter will be available during "Oral Communications” and for any other
agenda item for which these services are needed. This meeting will be broadcast live in
Watsonville on Charter Channel 70. Community Television will rebroadcast it at 7:00 p.m. on
Friday, September 3, 2010 on Comcast Channel 26 and also on Charter Channel 72.



A service of the SANTA CRUZ COUNTY

REGIONAL TRANSPORTATION COMMISSION
1523 Pacific Ave, Santa Cruz, CA 95060-3911
phone {831) 429-POOL ~ fax (831) 460-3215
email info@commutesolutions.org

O T ol sk

VEGET

August 6, 2010

Dear SCMTD Board of Directors, SANTACRUZMggsfégfgumﬂmfws“

Commute Solutions is pleased to inform you that Rideshare Week 2010 is quickly
approaching! Commute Solutions, San Benito County Rideshare and Commute
Alternatives in Monterey County, are jointly preparing the Rideshare Week 2010 event
to take place October 4-10, with a media campaign commencing in September. The
Rideshare Week campaign helps people identify new ways of getting around such as
riding the bus, carpooling and bicycling and rewards people who use alternatives
during that week with entries into prize drawings.

As an important partner inthis regional campaign, in past years SCMTD has donated
exterior bus advertising space and bus passesto be used as prize incentives for
participants. This donation is mutually beneficial as Rideshare Week actively promotes
and encourages residents and visitors to use transportation options such as riding the
bus.

Please consider supporting this sustainable transportation marketing event with a
donation of one Queen size bus ad space for the period September 1, 2010 through
October 10, 2010. We also welcome the donation of Metro bus passes or convenience
cards which can be used in prize drawings for Rideshare Week participants in Santa
Cruz County. For your donation, SCMTD will be listed as a sponsor of the event, in
accordance with the attached terms.

We appreciate your time and consideration of this request. Please contact us if you
have further questions about this request or the Rideshare Week 2010 campaign.

Sincerely,

AIEE
Tegan Speiseri aind Nathan Luedtke v

Commute Solutions

MO ITEREY FAY

T "} Uniffed Alr Poliution Control DI‘ZI 1



http://infoOcornrnutesoIutions.org

Rideshare Week 2010 Sponsorship Form

Business/Organization :

Contact Name:

Phone: Email;

Rideshare Week 2010 will be held October 4-10 To ensure that your organization's namellogo will
be included on promotional pieces, please respond as soon as possible For more details or

guestions about Rideshare Week sponsorship, piease contact Nathan Luedtke at (831) 429-POOL
or nluedtke@sccric org

llin—l'{'ind"goods 0! "i ogo 6h ,lll.l.f'iﬂ.t éd'\)érfiéerhe‘ntls o S

services

(value under $300)

$300 Name on letters, posters and email blasts

$600 Name on letters, posters and email blasts
Mentioned in press release

$1,000 Name and logo on letters, posters and email blasts

Mentioned in press release
Logo on website with links
Advertising Space Mentioned in press release

Logo on print advertisements and mentioned on radio
advertisements

Loao on website with links

Check one of the followinar

O YES, | want to be a business sponsor and will make a cash donation of: $
O YES, | want to be a sponsor and will donate the following prize:

Describe prize: Value:

O YES, | want to be a sponsor and will provide advertising promoting Rideshare Week

Let us know how vou'd like to deliver your donation:

o A check will be mailed to AMBAG

O A gift certificate will be mailed to AMBAG (certificates should be valid for 12 months)
O Call Commute Solutions to arrange pick up of donation at 429-POOL.

Please make checks payable to AMBAG (Attn. Rideshare Week 2010) and mailthem
to AMBAG: P.O. Box 809 Marina, €A 93933. Ifyou are donating prizes please call Commute
Solutions to arrange a pick-up or drop-off of prizes

RETURN THIS FORM TO COMMUTE SOLUTIONS:

Fax: (831) 460-3215

Email: nluedtke@sccric.org
Questions: (831) 429-POOL

2.2



From: Sara Puhl [mailto:spuhl@ucsc.edu]
Sent: Friday, August 20, 2010 11:33 AM
To: service@scmtd.com

Subiject: Cuts to Service

Dear Metro Board Members,

| was just informed, through a small little red sticker on the bus stop
sign, that the Route 9 bus is going to be discontinued. | am very
concerned about this as this is the only bus that serves DelLaveaga
Elementary school in the mornings. My 2 daughters and myself have been
riding this bus regularly for the last 5 years and it is the only public

option we have. What makes me the most angry is that NOWHERE was this
mentioned on any of the signs in the buses about proposed cuts to
service. | ride the bus to work every day and pay close attention to the
notices posted. Had | known this Route was being considered for cuts |
would have made a concerted effort to attend the scheduled meetings and
express my concerns. Children going to DeLaveaga have no other bus
option for getting to school and many kids who attend both Harbor and
Branciforte use this route also.

| would appreciate a reconsideration of this cut and perhaps you could
consider a morning route only of this bus during school terms, like you
do at the University. | know times are tough for budgets everywhere and
this bus does not have the largest ridership, but looking at the

statistics it is not the least used route percentage wise.

Thank you for your time and consideration of this matter. If you can not
keep this route, perhaps you can modify another route to serve the same
area for our children to get to school safely. For single parents or
parents without vehicles the buses are our only option.

Please forward this to the board members.
Sincerely,

Sara Puhl

1105 N Branciforte Ave
Santa Cruz, CA 95062
831-239-2167 Phone

2.3



GOVERNMENT TORT CLAIM

RECOMMENDED ACTION
TO: Board of Directors
FROM: District Counsel
RE: Claim of: Goodwill Industries Santa Cruz and Pennsylvania Manufacturers
Assurance
Received: 8/06/10 Claim #: 10-0024
Date of Incident: 3/05/10 Occurrence Report No.: SC 03-10-06

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

X] 1. Reject tlie claim entirely.

[] 2. Deny the application to file a late claim.

[0 3 Granttlie application to file a late claim.

0 4 Reject the claim as untimely filed.

[ 5. Reject the claim as insufficient.

[0 6 Allow tlie claim in full.

[1 7. Allow tlie claim in part, in the amount of$ and reject the balance.
} BY & = "J Lotz Date:

Margaret Gallagher
DISTRICT COUNSEL

I, Tony Tapiz, do hereby attest that the above Claim was duly presented to and tlie
recommendations were approved by the Santa Cruz Metropolitan Transit District's Board of
Directors at the meeting of August 27,2010

By Date:
Tony Tapiz
RECORDING SECRETARY

MG/lg
Attachment(s)
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& Gallagher bassett Services: Ine:

“ e - 670 U

August 03,2010 L
: ~_SCMTD
L ey ol
Santa Cruz Metropolitan Transit District €10 - OD%L}
110 Vernon Street
Santa Cruz CA 95060
RE:  Our Claim No:
, Our Client: Goodwill Industries Santa Cruz
v Insured By: Pennsylvania Manufacturers Assurance
Date of Accident: 3/5/2010
Claimant: De La Garza. Mario
Your Insured: i

Your Policy #: Unknown
Dear Ms Liseth Guizar:

We have been advised that you are the insurance carrier for §
reflectsthe injury sustained is a direct result of your insured

Our investigation

This correspondence i to place you on notice of our intent to subrogate against you for any
monies expended pursuant to the Provisions of the Workers' Compensation Act To date, we

have paid a total of $12,928 53. Please be advised that we continue to provide benefits to the
claimant and this may not be our final lien amount

Please do not attempt direct settlement with the injured employee without first contacting the
undersigned

&%

Sr Claim Representative

P O. Box 4040

Sacramento, CA 85812
Teh (916)576-8200 ext 222
Fax: (916) 5768206

5-1.2



GOVERNMENT TORT CLAIM

RECOMMENDED ACTION

TO: Board of Directors

FROM: District Counsel

RE.: Claim of Martinez, Alicia Received: 8/11/10 Claim #: 10-0025
Date of Incident: 4/25/2010 Occurrence Report No : SC 04-10-22

In regard to the above-refeienced Claim, this is to recommend that the Board of Directois take
tlie following action:

[] 1. Rejectthe claim entirely.

[] 2. Deny the application to file a late claim

1 3. Grantthe application to file a late claim

[] 4. Reject tlie claim as untimely filed

[] 5. Reject the claim as insufficient.

0 6. Allow the claim in full

[1 7. Allow the claim in part, in the amount of$___ and reject tlie balance.

4
Mmgmetﬁ{éﬂ/ﬁ Date: g///;/////

DISTRICT COUNSEL

|, Tony Tapiz, do hereby attest that the above Claim was duly presented to and the
recommendations were approved by the Santa Cruz Metropolitan Transit District’s Board of
Diiectors at tlie meeting of August 27,2010

By Date:
Tony Tapiz
RECORDING SECRETARY

MG/lg
Attachment(s)
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CLAIM AGAINST THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

(Pursuantto Section 910 et Seq., Govegmcnt Code)
Claim #

TO: BOARD OF DIRECTQRS, Santa Cruz Metropolitan Transit District

ATTIN: Secretary to the Board of Directors
110Vernon Street
Santa Cruz,CA 95060

1.  Claimant's Na me: }\\\C/Uﬂ\ MMJHV‘\’J

Claimant’s Address/ Post Offlce Box:

Claimant’s Phone Number:
2. Address to which notices are to be sent:

3. Occurrence: _ \N Tz oF 2

MBS

. v
W B AV N,

Date: Q-f(} Wikine: Ly Place: JJ«N\/\—E_’,

Circumstances of occurrence or fransaction giving rise to claimy:

e  MUeTZedoy Ao

TNy

T WMy Hosg " AD - AL T g

GAL et

wWa s AN AN THo ' ohede

4. General description o: indebtedness, obligation, injury, damage, or loss incurred so far

F:I/n A

R ™ CiA). . —Deluen-

5. Name or namgs of public employees or employees causing damage or loss if
R S e e -

known: 1% (e
ﬁe, ;’\\C‘XL: ¢

6. AT 12 TEA NOW. ++nveesenres s e s ee e e,

L1 11 $_7) ;&‘_’T’Cp ;
7. Basis of above computations:

CLAIMANT'S SIGN ATERE OR DATE
COMPANY REPRESENTATIVES SIGNATURECR

PARENT OF MINOR CLAIMANT'S SIGN ATURE

Note: Claim must be presented to the Secretary to the Board of Directors, S

Metropolitan Transit District

F:\Legal \CasegeForme\Rivera 5 04-30-22\pot. clatmi4 deim it spandsh docxRevised: 7/6/20)

ta i ruz

AUG 11 2010

SCMTD

EGEDVE
|
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GOVERNMENT TORT CLAIM

RECOMMENDED ACTION
TO: Board of Directors
FROM: District Counsel
RE: Claim of Hernandez, Felix Received: 8/13/10 Claim #: 10-0026
Date of Incident: 2/22/2010 Occurrence Report No.: SC 02-10-18

In regard to tlie above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

[] 1. Rejectthe claim entirely.

[0 2. Deny the application to file a late claim
{1 3. Grant the application to file a late claim.
[0 4. Rejectthe claim as untimely filed
[J 5 Reject tlie claim as insufficient.
[1 6. Allowtlieclaim in full
[0 7 Allow the claim in part, in the amountof §  and reject tlie balance
oA
B}i ﬁ/‘ﬂ/ffl// / /// Date: (,;/JZJJ//J
Margaret Gallagher

DISTRICT COUNSEL

I, Tony Tapiz, do hereby attest that tlie above Claim was duly presented to and the
recommendations were approved by the Santa Cruz Metropolitan Transit District's Board of
Diiectors at the meeting of August 27,2010

By Date:
Tony Tapiz
RECORDING SECRETARY

MG/lg
Attachment(s)
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TO:

ATTN:

M/W ohn M. Amé@:e Bar #90647

CLATMANT'S ATURE OR DATE
COMPANY REPRESENTATIVE'S SIGNATUREOR

CLAIM AGAINST THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
(Pursuant to Section 910 et Seq., Government Code)
Clim# _{10~00 2l

BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit District

Secretary to the Board of Directors
110Vernon Street
Santa Cruz, CA 95060

Claimant’s Na me: Felix Hernandez

Claimant's Address/ Post Office Box:

Claimant's Phone Number: _{SNree
Address to which notices are to be sent AMOS, DITTRICH & USHANA, Attorneys
1144 Monroce Street, #6 Salinas. CA 93906 (831)442-7232

Occurrence: Metro Transit bus VS. private residence

Date: _02/23/2010 Time:_9:45 4 Place: _Claremont St., Watsonville, CA
Circumstances of occurrence or transaction giving rise to claim: Driver lost control

of bus and struck a private residence. Claimant suffered injury when
ejected from seat upon impact.

(laimant was passenger on transit bus,

General description of indebtedness, obligation, injury, damage, or loss incurred so far
as is knowr Soft tissue spinal injury and lost job of 9{nine) years as a
result of disability from those injuries. Chiropractic care amounting

to $5,020.00 Wage loss (to date) amountina to $9.063.00

General Damages $15,000.00 Future wage loss estimated at $5,724.00

Naie or names ui p-«-i employees or employees causing i jury, 1z nag  Orloss, if
known: Bus driver - -

Amount claimed NOW .« .« v e e e e e ae e e e eear e e r s mar e e 529,083.00
Estimated amount of futureloss, if known . .5 5,724.00

TOTAL - oo oo oo I $.34.807.00
Basis of above computationg! Medical records and billing, wage verification

from 'Icmalca/}{anese/l(estaurant, Capitola, CA

AR/IV/Z010

PARENT OF MINOR CLAIMANT'SSIGN ATURE : EGEDIVE

Note:

Fi\Legal\Cases+Forms\Harnandes §C 02-10-18\pot calm4 claimItr spanish doox

Claim must be presented to the Secretary to the Board of Dire I, Sanfa Cridz 010
Metropolitan Transit District




GOVERNMENT TORT CLAIM

RECOMMENDED ACTION
TO: Board of Directors
FROM: District Counsel
RE: Claim of: Bryan. Lauren Received: 8/16/10 Claim #: 10-0027
Date of Incident: 3/05/2010 Occurrence Report No.: SC 03-10-06

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

[1] 1 Rejectthe claim entirely.

[0 2. Deny the application to file a late claim.

[ 3. Grantthe application to file a late claim.

[0 4. Reject the claim as untimely filed.

[J 5. Rejectthe claim as insufficient.

[1 6. Allow the claim in full.

[] Allow the claim in part, inthe amountof $__ and reject the balance

8% “’""/ %/Z///{ Date: & ~.20 ~/0

Margaret Gallagher
DISTRICT COUNSEL

I, Tony Tapiz, do hereby attest that the above Claim was duly presented to and the
recommendations were approved by the Santa Cruz Metropolitan Transit District's Board of
Directois at the meeting of August 27,2010.

By Date:
Tony Tapiz
RECORDING SECRETARY

MG/ig
Attachment(s)

FALegal\Uanew s Forma\eyan SC 031000 kot et Heand atbanchicy Revised: 4/ 27 Rl 5 - 1 ™ ,



Santa Cruz Mctropolitan Transit District
110 Vernon Street
Qanta Cruz, CA. 95060

CLAIM FOR DAMAGES

(Pursuantto Section 910 et Seq., Government Code)

Claim? Scoxe—eé ({06-0637]

{To be completed by METRO staff)

Please Print or Type:
The name and post office address of the claimant:
Claimant's Legel HISEName: _ Laveen
Claimant's Lega! Last Name: Rovd 8,4

Address to which notices are to be sent:

| elephone (Home): :
Telephone (Business/Cell): m‘uﬂ SEA Atk asy

Section 111 of the Medicare, Medicaid and SCHIP Extension Act of 2007 (MMBEEA), a new federal law that
becarme effective January 1,2009, requires that the Santa Cruz Metropolitan Transit District report specific
information about Medicare beneficiaries who have other insurance coverage. This reporting is to assist Centers
for Medicare and Medicaid Services and other insurance plans to properly coordinate payment of benefits
among plans so that {your) claims are paid promptly and correctly. We arc asking you tw answer the following
questions so that we may comply Wi this law.

Are you presently, or haveyou ever been, enrolled in Medicare PAt A or B? YesT orNo g
1K YES, please provide the following information:

Medicare Claim Number:

Diate of Birth:

Social Ssaurity Number:
Gender: MO or FQO

CaDocements and Settings\Hournan Dashtizad\Local Settings\Temporary Internct Files\OLK66\Claim forml.docx

Revierd: RAZINIO Pagelel3
5-1.8
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ClaimantName_Laveen Bryan

CLAIM FOR DAMAGES

The date, place and other circumstanoes Of the occurrence or transaction that gave rise to the claim asserted:

Dule of Incident/Accident: ©3— o5 -20\0

Time of Incident/Accident: __ O AD - NAM QOPM
Location of Incident/Accident
SH‘CBVCity: SR% c‘“\#éﬁ '::\QSQ '\0 VYEY oW S&-« eﬂ_‘-

A general deseription of the indebtedness, obligation, injury, damage ot Juss incurred 50 f‘ar as it may be
known at the at the time of presentation of the claim. Please state the known facts surrounding the loss
and use additional paper if needed.

O March 5% 2019, Lavrtn vag drivig hav 200 Toget corveln o n
Sovtnbond Nigave, % wihén an T5u2v Trodd Wil kW Bvank 2nd of oy vehicle,
This A=k 3 which Wes, deiven Laq)h_.xt\\ As Roge ri=Laveicd 3 Woad bety Wnolked
i\a‘-n Twe So“\\""*‘k 1une gwd vt Lear vl vehl t f"""\ e8] hu"\‘: MFL Tunt BB
a B+5 dvivtw by ) ouv emRIgER. T 3 Vhovas weadud notilend
on Miph e had faltd Yo stop in4ime and vaniate gng Yewr-tud o T 1 Truck theegt,
BedMing Tt ek into Twe Sﬂ\"‘k\k“&lhl\ta Tl’kfﬁ'ﬁ. Collaivm %hf’( foemd K

@ be vup-&:\;-‘(‘ Tor ANt Sollisien by deivine ok
ing abon vasaft geeed. for
e prevadling candilnd; & violation of Cvg 280, ¢ dfo

As acoelt of Mis accident 5 Lavetn Was SAfFered | amaong viuer ingg,
“r\ SN QS ey Seal p and Facal oMt RonY ALY oS y Lumbay ghvedny Abdoming)
all shoats mudomiein; Left ¥ntt inira 5 and Anxittye SWe way so far
Werth BUL SEETY {n wtdital eotesteSamd are Jisked ag folovs s
“o\\i-\iCun Vhosginl 4 35480 Pr- Nenman Crandel) 8 1dig.00
D Dowrid Regn@XSumngy Y 170-00 Dre Welew Regneck-SanwB  § 2,100.00
363 Avecx Ruincavecamker f 3,618 Y. Mavven Scedt ¥ LIvso0

Netwomsicular Coniultanls £ 85000

CiDosuments wnd Settings\Houman Dashtizad\Local Settings\Temporary Internet Files\OLK.66\Claim form!.docx

Revized: /132010 Paye: 2 Ul 3
5-1.9




Claimant Name: Larrew Qraoamvt

L ]

CLAIM FOR DAMAGES

If the claim totals less than $10,000, the amount
claimed as of the date of the presentation of the claim:

If the amount exceeds $10,000.00, this claim would be: ~ CI Less then $25,000 & More then
(Limited Civil Case) $25,000
Claimant: Date:
Signature/Print Name

Atftorney or ‘
R,eprcsentaﬁv% oo Deghlizad Date: 0%~11-2e\v
i e/Print Name

CaDooument and Settings\Houman Dashtizad\Local Settings\Temporary Internet Files\OLK66\Claim forml.docx

Revised: 8/132010 Page 3 nf2
5-1.10




SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: August 27, 2010

TO:

Board of Directors

FROM: April Warnock, Paratransit Superintendent

SUBJECT: METRO PARACRUZ OPERATIONS STATUS REPORT

RECOMMENDED ACTION

This report is for information only - no action requested

SUMMARY OF ISSUES

METRO ParaCruz is the federally mandated ADA complementary paratransit program of the
Transit District, providing shared ride, door-to-door demand-response transportation to
customers certified as having disabilities that prevent them from independently using the
fixed route bus.

METRO assumed direct operation of paratransit services November 1, 2004. This service
had been delivered under contract since 1992.

Discussion of ParaCruz Operations Status Report.

Attachment A:  On-time Performance Chart displays the percentage of pick-ups within the
“ready window” and a breakdown in 5-minute increments for pick-ups beyond the “ready
window”. The monthly Customer Service Reports summary is included.

Attachment B:  Report of ParaCruz’ operating statistics. Performance Averages and
Performance Goals are reflected in the Comparative Operating Statistics Table in order to
establish and compare actua performance measures, as performance is a critical indicator as
to ParaCruz’ efficiency.

AttachmentsC, D, E, F, G: ParaCruz Performance Charts display trends in rider-ship
and mileage spanning a period of three years. Graph G is a graphical display reporting use of
sub-contracted taxi companies for each month.

Attachment H:  Current calendar year’s statistical information on the number of ParaCruz
in-person eligibility assessments, including a comparison to past years, since implementation
in August of 2002.

5-2.1



Board of Directors
Board Meeting August 27, 2010
Page 2

I11.  DISCUSSION

In the months of May and June 2010, ParaCruz rides were consistent with number of rides from
May and June of 2009. There was an increase of 28 rides in the months of May 2009 and May
2010, and an very dlight increase of 4 rides in the months of June 2009 and June 2010.

The VOIP telephone system installation is completed for ParaCruz, and the reports are now
available. However, fiscal ‘year to date’ statistics are not available for the remainder of thisfiscal
year, as the system was not in place at the beginning of thisfiscal year.

IV.  FINANCIAL CONSIDERATIONS
NONE

V. ATTACHMENTS

Attachment A: ParaCruz On-time Performance Charts

Attachment B: Comparative Operating Statistics Tables

Attachment C: Number of Rides Comparison Chart

Attachment D: Shared vs. Total Rides Chart

Attachment E: Mileage Comparison Chart

Attachment F: Y ear To Date Mileage Chart

Attachment G1: Daily Driversvs. Subcontractor Rides Charts for May 2010
Attachment G2 Daily Driversvs. Subcontractor Rides Chart for June 2010
Attachment H: Eligibility Chart
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ParaCruz On-time Performance Report

June 2009 June 2010
Total pick ups 7821 7817
Percent in “ready window” 94.21% 95.74%
1 to 5 minutes late 2.53% 1.77%
6 to 10 minutes late 1.55% 1.04%
11 to 15 minutes late .83% .68%
16 to 20 minutes late 37% .36%
21 to 25 minutes late .26% 14%
26 to 30 minutes late .10% 13%
31 to 35 minutes late .09% .09%
36 to 40 minutes late .01% .03%
41 or more minutes late
(excessively late/missed trips) .05% .04%
Total beyond “ready window” 5.79% 4.26%

During the month of June 2010, ParaCruz received four (4) Customer Service Reports. Three (3)
of the reports were valid complaints. One (1) of the reports was a compliment.
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Comparative Operating Statistics This Fiscal Year, Last Fiscal Year through June 2010.

Performance Performance
Jun 09 | Jun 10 || Fiscal 08-09 | Fiscal 09-10 Averages Goals
Requested 8442 8138 100,534 101755 8481
Performed 7821 7817 93,279 94074 7841
Cancels 18.15% | 18.34% 17.98% 19.48% 18.56%
No Shows 2.06% | 2.40% 2.55% 2.11% 3.11% Less than 3%
Total miles 55063 | 51,769 636,901 611,882 50,327
Av trip miles 5.34 5.22 5.16 5.10 5.15
Within ready
window 94.21% | 95.74% 94.58% 96.41% 95.36% 92.00% or better
Excessively
late/missed trips 4 3 43 24 2.0 Zero (0)
Call center
volume N/A 6055 N/A N/A N/A
Call average
seconds to Less than 2
answer N/A 34 N/A N/A N/A minutes
Hold times less
than 2 minutes | N/A 94% N/A N/A N/A Greater than 90%
Distinct riders | 831 822 1,798 1,836 812
Most frequent
rider 43 rides | 55 rides 448 rides 357 rides 51 rides
Shared rides | 65.3% | 63.2% 67.9% 60.8% 62.97% Greater than 60%
Passengers per Greater than 1.6
rev hour 2.05 2.25 2.33 2.17 2.18 passengers/hour
Rides by
supplemental
providers 8.84% | 13.98% 14.77% 12.48% 12.49% No more than 25%
Vendor cost per
ride $21.97 | $23.18 $22.15 $24.50 $23.67
ParaCruz driver
cost per ride
(estimated) $34.15 | $24.85 $25.31 $25.72 $24.05
Rides < 10
miles 71.21% | 68.78% 71.34% 70.01% 69.78%
Rides > 10 | 28.79% | 31.21% 28.66% 29.99% 30.22%

5-2.b1



Attachment C

L18L

9€e8

6118

0c/8

00g.

G869

60¢.

S6..

298

79€8

2902

8T6.

0T-60 Ad ==

T¢8L

80€8

9961

G198

0STZ.

€LTL

28¢L

LETL

99/8

0508

€9T.

6782

60-80 Ad=—v—

c9cl

66¢8

G692

G00.

LL/9

Lv89

6699

LECL

Lyv8

covL

LST.

9¢89

80-2L0 Ad=O—

NAC

AVIN

ddv

dVIN

g34

NVl

o3ad

AON

100

d3s

1dVHO NOSIHdVdNOD S3dld 40 d349dNNN

onv

ance

0009

0059

0002

0052

0008

0058

0006

5-2.c1



Attachment D

6ETY | Ocvy | 86TV | 8TI9F | GO0V | 08LE | 8.SE | LEEY | LviV | 18.F | €IVE | YEOY |0T-60 Ad=C—
STvy | ¢clv | 8ETV | 8.SV | 969€ | Lv9¥ | GCLE | 606V | ¢v6Vy | S6vV | 61cV | ¥60S |60-80 Ad=——
€08y | G¥99 | 899F | 96¢¥ | ¢vev | 068€ | S¥.E | Ovey | LL0S | SOEY | €28 | C9.E |80-L0 Ad=0O—
LT8L | 9€€8 | 6118 | 028 | 00EL | G869 | 60CL | S6LL | C9¥8 | ¥9€8 | ¢90L | 8T6L |0T-60 Ad=C—
T¢8L | 80€8 | 996/ | G198 | 0ST. | €LTL | ¢8€L | LETL | 99/8 | 0S08 | €9TL | 6V8L |60-80 Ad=—w—
¢9¢/l | 66¢8 | 969. | S00L | LL/9 | /Y89 | 6699 | LE€¢L | L¥¥8 | ¢9v. | LSTL | 9289 |80-L0 Ad=0O—
NAC | AVIN | ddV | dVIN | 934 Nvl | 93d | AON | 120 | 43S | 9nv | 1INl 0008

S3dld d34YVHS 'SA S3dld V101

000y

S3AIY d3HVHS

5-2.d1



Attachment E

69.1S

LSY2S

GCT1S

EVLLS

€918y

9.99%

EEV8Y

98005

9/.¢SS

0cogs

1A WAY

L00TS

0T-60 Ad=0—

€9059

Y0ESS

06259

€6€09

78505

T0O00S

¢188Yy

96481

660.G

€28499

2698y

0ceTs

60-80 Ad ==

8569

T96TS

G.68Y7

9r09¥

90TvY

00csy

S08SY

9818Y

9€9€s

1818Y

08L.LY

ecIay

80-L0 Ad=0O—

NNC

AVIN

ddVv

dVIA

g34

NVC

o3da

AON

100

NOSIdVdNOD 3OVIIIN

d3s

onNv

anc

0008¢€

0oocey

0008Y

000¢€s

00085

000€9

5-2.e1



Attachment F

¢88TT9

Yr109S

§69.09

€.59Gv

669.6€

18¢09¢

oveoTe

€.0.S¢

9r190¢

0LTTST

05186

L00TS

0T-60 Ad ==

T069€9

869189

€8¢6¢S

98TT.LY

TLL0TY

18¢09¢

oveoTe

8¢ST9o¢

T€6CTC

GEBSST

¢1000T

0ceTs

60-80 Ad ==

0S/.¢lS

¢6.0€S

TE88LY

T9.vey

€¢eBLE

LTCYEE

LT068¢

[AT44 44

9¢0S6T

06ETVT

€06¢6

ecIay

80-L0 Ad=0O—

NAC

AVIN

ddv

dVIA

g34

NVC

odd

AON

100

d3s

ONv

1dVHO NOSIAVdANOD d9VITIN 31VvVAd Ol dVv3IA

ance

0

00000T

00000¢

00000€

00000t

00000S

000009

000004

5-2.f1



Attachment G

ZlTlo o/ zlz ¢ oo0|lT|z g gloc 0 T|00¢C|T T eV VOO NODENS # —9—
TittlzlelelelziTit|elzlelelelt|TiTlel Tl Tl 2l TIT] IVOLOV Idl—m—
ittt zizlz e Tl ez et T gl ez T T T TlIINAIHIS I ——
19086780, 797S P edcTA0T6TSTLTOTSTHIETZITTOT 6 (82| 9|S | F|E|T|T
/si/sl/si/sirsiis s ifs i /sisl/siisl/sfsl s s s s s /s s s /sl is /s /s /s s fs s | /S
— - =2 0
v .4/...#1\\. = .\\/f._\ > (hri\/ \.
~-— “—x L\
n o T
q
& 0T
2 |
ST
_..1, 3 0t
,l,,l,(“ F - K '
Gz
v v v

0¢c

0TOC AVIN —S3dld 40L2VHLINODdNS 'SA SHIAIYA

5-2.91




Attachment G

izl tlelolv|vlelel el 1zl s veltlolelol vl tlelol el el el el ] Nooans #—w—

zzlozlet| 6 | 6 |61 61|12/ 12|61 | 6 |0T 9T |9T|8T |02 |02 |0T| 2T | 12|02 |8T|6T 6T 0T | TT| T2 22|12 22| WNIOV D —m—

9z|9z|vz |zt |0t | ez |vz| oz |9z |ve |zt ot |2 vz |9z |9z vz |zt |0t | €2 | ve|oz | 2| vz | Tt |01 | €2 | vz | 92| 22| 3InQaHDS Ddtt—e—

ole6ls|zlolsivieiz|tlole|s|z|ols v|elz|T]o

€/902/92/912/92/9'2/92/912/9(2/92/9(z /9T /o[t /9T /9l 9T /91T /0 /a1t /0|1 0t /0l OB/ 0L/ O0/9IS /9 E 9L /9 1L/

0

5

- - o1

r K mH

r \ ﬁvl/u\ 0t

T \ y N / T / sz

o€

0TOC IANNC — SHOLOVILINODOINS SA SHIAIFAA

5.2.g2



Board of Directors

Attachment H

Board Meeting August 27, 2010

MONTHLY ASSESSMENTS
UNRESTRICTED | RESTRICTED | RESTRICTED | TEMPORARY | DENIED | TOTAL
JUNE 2009 44 9 1 0 2 56
JULY 2009 36 5 5 1 0 47
AUGUST 2009 28 4 5 3 1 41
SEPTEMBER 2009 33 2 4 4 0 43
OCTOBER 2009 28 8 8 5 0 49
NOVEMBER 2009 32 6 1 4 0 43
DECEMBER 2009 30 3 2 2 0 37
JANUARY 2010 35 1 6 4 0 46
FEBRUARY 2010 42 1 4 1 0 48
MARCH 2010 48 3 3 2 0 56
APRIL 2010 29 2 7 5 0 43
MAY 2010 44 6 3 3 0 56
JUNE 2010 49 9 3 0 0 49

NUMBER OF ELIGIBLE RIDERS

YEAR ACTIVE
2005 5336
2006 5315
2007 4820
2008 4895
2009 5291
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: August 27, 2010
TO: Board of Directors
FROM: Angela Aitken, Finance Manager & Acting Assistant General Manager

SUBJECT: SANTA CRUZ METRO SYSTEM RIDERSHIP AND PERFORMANCE
REPORT FOR JUNE 2010

l. RECOMMENDED ACTION

Thisreport isfor informational purposesonly. No action isrequired

. SUMMARY OF ISSUES

e Total ridership for the month of June 2010 was 391,966, which is a decrease of 9,685
riders or -2.4% versus June 2009.

e FY10YTD ridershipisdown 283,185 riders or -4.7% compared to FY09 YTD.

e Routesin June 2010 with notable increases in comparison to June 2009 are: Route 3-
Natural Bridges, Route 69A-Santa Cruz/Capitola/Watsonville, and Route 91X -Santa
Cruz/Watsonville Express.

e Routesin June 2010 with notable decreases in comparison to June 2009 are: Route
56-Capitola/La Selva, Route 4-Harvey West/Emeline, and Route 42-
Davenport/Bonny Doon.

e Therewere 35.13 hours of dropped service amounting to 456.28 miles of dropped
service in June 2010.

e Ten (10) buses reported issues with liftswhilein service.

(1. DISCUSSION

In the twenty-two (22) weekdays, and eight (8) weekend days of June 2010, Santa Cruz
METRO's total ridership was 563,819 riders. Thiswas aloss from the previous year, decreasing
by 9,685 riders or -2.4%. Stable fuel prices, along with unemployment in Santa Cruz County at
nearly 13.5% (last updated June 15, 2010) in June 2010, has decrease the demand for public
transportation which most likely explains the drop in overall ridership. Intotal, FY10 YTD
ridership is 5,750,160 which is down 283,185 riders from the FY09 Y TD ridership of 6,033,345
or smply -4.7%.

Routes 3, 69A, and 91X all show significant growth from the previous June, gaining at least
4.7% ridership increase from June 2009. Two of these routes (Routes 69A and 91X) serve a
COMMON PUrpose as express or intra-city limited express commuter service. Strong ridership on
these routes could indicate that employment opportunities have increased resulting in demand for
commuter based transit service. Enjoyable weather and the end of the school year are likely
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factors contributing to the increase of Route 3 ridership. This route serves Natrual Bridges State
Beach aswell as Lower Bay and Mission, all popular destinations for shopping and outdoor
activities.

Routes 56, 4, and 42 have seen significant recessions and have contributed to poor ridership.
Each of these under performing routes has their unique issues. Route 56-Capitola/La Selva, a
mid-county route from the Capitola Mall to La Selva Beach and back, has low ridership mostly
from Cabrillo Classes ending in late May. Route 4-Harvey West/ Emeline has also lost ridership
dueto lack of social servicesthat the Route 4 serves. Finaly, Route 42-Davenport/Bonny Doon
has under performing ridership from long cycle times and one less school day in June.

There were 35.13 dropped service hours amounting to 456.28 miles of dropped service mostly
due to lack of available bus operators and mechanical issues. During service, ten (10) buses
reported issues with the passenger lifts.

V. FINANCIAL CONSIDERATIONS.
Revenue derived from passenger fares and passes are reflected in the FY 10 Revenue.

V. ATTACHMENTS

Attachment A: June 2010 Rider ship Report
Attachment B: June 2009 Ridership Report
Attachment C: FYTD % Changein Ridership
Attachment D: Route by Route Ridership
Attachment E: Dropped Servicefor FY10
Attachment F: In Service Passenger Lift Problems

Prepared by: Erich Friedrich, Jr. Transportation Planner.
Date Prepared: August 19, 2010
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Attachment C

FYTD % Change in Ridership

Through June 2010

FY10 YTD Ridership FY09 YTD Ridership Difference % Change
Jul 335,537 356,739 -21,202 -5.9%
Aug 650,763 695,099 -44,336 -6.4%
Sep 1,107,101 1,167,955 -60,854 -5.2%
Oct 1,756,415 1,890,113 -133,698 -7.1%
Nov 2,286,450 2,410,825 -124,375 -5.2%
Dec 2,633,869 2,796,142 -162,273 -5.8%
Jan 3,151,955 3,353,465 -201,510 -6.0%
Feb 3,671,110 3,902,693 -231,583 -5.9%
Mar 4,210,465 4,452,941 -242,476 -5.4%
Apr 4,794,375 5,059,385 -265,010 -5.2%
May 5,358,194 5,631,694 -273,500 -4.9%
Jun 5,750,160 6,033,345 -283,185 -4.7%
FYTD % Change
-8.0% -7.0% -6.0% -5.0% -4.0% -3.0% -2.0% -1.0% 0.0%
: i i i i i -
: | | | | | —
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: | | | | | 3
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Attachment D

Route by Route Ridership

June 2010
Route Destination F_YlO F_Y09 +/- from %
Riders Riders last year

1 76 Corralitos/Buena Vista 1,134 763 371 48.6%
2 3 Natural Bridges 3,407 3,059 348 11.4%
3 53 Capitola/Dominican 809 736 73 9.9%
4 32 Santa Cruz/Scotts Valley 358 330 28 8.5%
5 91X Santa Cruz-Watsonville Express 4,184 3,955 229 5.8%
6 19 University via Lower Bay 17,293 16,523 770 4.7%
7 69A Santa Cruz/Capitola/ Watsonville 24,387 23,324 1,063 4.6%
8 69 Santa Cruz/Capitola 9,485 9,146 339 3.7%
9 31 Santa Cruz/Scotts Valley 1,312 1,286 26 2.0%
10 66 Live Oak via 17th Avenue 15,669 15,455 214 1.4%
11 20 University via Westside 14,456 14,382 74 0.5%
12 68 Live Oak via Broadway/Portola 10,029 10,000 29 0.3%
13 16 University via Laurel East 52,237 52,386 -149 -0.3%
14 75 Green Valley 8,348 8,429 -81 -1.0%
15 10 University via High St. 21,052 21,308 -256 -1.2%
16 74 Ohlone Parkway/Rolling Hills 2,488 2,525 -37 -1.5%
17 68N Beach/Broadway/Portola Night 2,446 2,487 -41 -1.6%
18 71 Watsonville/Santa Cruz 70,315 71,820 -1,505 -2.1%
19 69W |Santa Cruz/Capitola/Cabrillo Watsonville 23,841 24,408 -567 -2.3%
20 72 Corralitos 4,583 4,692 -109 -2.3%
21 69N Santa Cruz/Capitola Cabrillo Night 2,415 2,474 -59 -2.4%
22 35 San Lorenzo Valley 39,069 40,134 -1,065 -2.7%
23 17 Santa Cruz/San Jose 21,648 22,371 -723 -3.2%
24 9 Prospect Heights 302 313 -11 -3.5%
25 54 Capitola/Aptos/La Selva 782 816 -34 -4.2%
26 41 Bonny Doon 1,510 1,578 -68 -4.3%
27 12 University/Eastside Direct 438 459 -21 -4.6%
28 7 Beach St 1,391 1,476 -85 -5.8%
29 79 East Lake 1,700 1,837 -137 -7.5%
30 42 Davenport/Bonny Doon 1,293 1,433 -140 -9.8%
31 55 Capitola/Rio Del Mar 2,871 3,277 -406 -12.4%
32 4 Harvey West/Emeline 4,609 5,357 -748 -14.0%
33 40 Davenport 1,182 1,408 -226 -16.1%
34 70 Santa Cruz/Cabrillo 1,341 1,599 -258 -16.1%
35 13 University via Walnut 4,348 5,205 -857 -16.5%
36 N/O University Night Owl 1,678 2,023 -345 -17.1%
37 56 Capitola/La Selva 879 1,082 -203 -18.8%
38 15 University via Laurel West 13,566 16,835 -3,269 -19.4%
39 27X University Express 1,252 1,717 -465 -27.1%
40 34 South Felton 85 126 -41 -32.5%
41 20D Route 20 Supplemental 1,675 2,926 -1,251 -42.8%
42 33 Lompico 99 191 -92 -48.2%
43 88 Armory 0 0 0 N/A

TOTALS 391,966 | 401,651 -9,685 -2.4%
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Attachment E

Dropped Service for FY10

Dropped @ Dropped | Dropped @ Dropped |Dropped Dropped | Dropped Dropped
Hours Miles Hours Miles Hours Miles Hours Miles

July 5.02 96.88 5.53 90.97 81.53 1482.81 10.35 208.64
August 15.02 276.46 4.93 110.45 1.13 23.95 32.77 894.57
September 11.30 160.72 9.00 191.05 11.50 194.51 17.30 240.17
October 37.52 540.19 9.52 122.24 29.75 555.98 13.02 234.98
November 37.55 477.48 3.32 45.89 11.60 59.92 14.75 180.63
December 6.08 143.84 18.97 241.87 1.58 26.64 9.40 220.62
January 12.24 188.23 49.20 453.86 0.97 10.95 11.10 196.58
February 13.07 188.23 53.53 717.31 25.18 488.75 2.97 37.97
March 7.13 133.30 22.50 315.63 18.73 452.08 50.77 569.32
April 4.85 43.67 40.75 586.55 19.57 310.04 26.68 404.73
May 16.00 241.42 16.40 246.82 19.33 284.60 32.08 427.68
June 62.19 802.29 52.05 882.35 5.85 73.64 35.13 456.28
TOTAL 227.96 | 3,292.71 | 285.70 | 4,004.99 | 226.74 3,963.85 | 256.32 | 4,072.17

Dropped Service Breakdown for June 2010

Mechanical
42 hrs

No Operator
33.22 hrs

5-3.e1



BUS #
2806 C 40 LF 08
2223 D/C LF 35
2223 D/C LF 35
2309 17 ORI 40
2215 D/C LF 35

2810 C 40 LF 08
2219 D/C LF 35
2228 DIC LF 40
2308 17 ORI 40
2812 C 40 LF 08
2203 CNG LFF 40
2812 C 40 LF 08

F

G

C
LF
GM
CG
CN
OR

Attachment F

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

PASSENGER LIFT PROBLEMS
DATE DAY REASON
2-Jun Wednesday Kneel switch was stuck on kneel.
7-Jun Monday Kneel does not lower down flat it only tilt sideways.
4-Jun Friday  This bus does not kneel properly.
5-Jun Saturday Lift leaking red hydrolic fluid at middle of door.
6-Jun Sunday Kneel won't come up at times and when it does the warning sound

doesn't come on. Don't put in service or you'll have to go and get
it.

11-Jun Friday Red kneel switch cover broken.
13-Jun Sunday  Air leaking from rea duals when in kneel position.
15-Jun Tuesday Ramp requries manual deploy, but stows automatically.
25-Jun Friday Ramp won't cycle won't kneel.
26-Jun Saturday Ramp will not deploy or stow.
28-Jun Monday Lift as no alert sound.
28-Jun Monday Ramp does not deploy.
New Flyer
Gillig
Champion
Low Floor Flyer
GMC
CNG
SR855 & SR854

Orion/Hwy 17

Note: Lift operating problems that cause delays of less than 30 minutes.
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: August 27, 2010
TO: Board of Directors
FROM: Angela Aitken, Finance Manager & Acting Assistant General Manager

SUBJECT: HIGHWAY 17 EXPRESS SERVICE REPORT FOR JUNE 2010

. RECOMMENDED ACTION

This report is for informational purposes only. No action is required

1. SUMMARY OF ISSUES

e Tota ridership for the month of June 2010 was 21,640, which is an decrease of 731
riders or -3.3% from June 20009.

e FY10 average ridership per weekday was 945. Thisis an 4.7% decrease from FY 09.

e FY10riders per revenue hour were 16.28 riders per hour, which is a’5.0% decrease
from FY 09.

e June 2010 Highway 17 Express operating costs was $151,936.90 with June 2010 fare
revenue at $79,145.96 and additional funds from AMTRAK at $10,371.00 resulting
in a58.9% cost recovery ratio.

1. DISCUSSION

In the twenty-two (22) weekdays, and eight (8) weekend days of June 2010, the Highway 17
Express total ridership was 21,640 riders. Thiswas aloss from the previous year, decreasing by
731 riders or simply -3.3%. Thislossis due to an expected drop in ridership after anearly 25%
increase in Highway 17 Express fares which began June 10, 2010.

FY 10 average weekday ridership on the Highway 17 Express was 945 riders per weekday, a
4.7% decrease from 991 riders per weekday in FY 09. Simultaneously Highway 17 Express has
seen an 5.0% decrease in riders per revenue hour from 17.14 riders per revenue hour to 16.28
riders per revenue hour. These decreases in ridership are most likely due to stable gasoline
prices aswell as continually high unemployment rates in both Santa Clara and Santa Cruz
counties, along with the fare increase mentioned above.

The operating cost of the Highway 17 Express for June 2010 was $151,936.90. A respectable
58.9% of the operating costs were recovered from fare revenue of $79,145.96 and additional
funds from AMTRAK of $10,371.00 totaling to $89,516.96 in June 2010. Please see
attachments regarding these figures.

IV.  FINANCIAL CONSIDERATIONS.

Revenue derived from passenger fares and passes are reflected in the FY 10 Revenue.
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Board of Directors
Board Meeting of August 27, 2010
Page 2

V. ATTACHMENTS

Attachment A: Highway 17 Express Operating Statistics Summary Fiscal Year 2010
Attachment B: Highway 17 Express Revenue & Expenditure Summary
Attachment C: Highway 17 Express Operating Statistics Summary Fiscal Year 2009

Prepared by: Erich Friedrich, Jr. Transportation Planner.
Date Prepared: August 19, 2010

5-4.2



Attachment A

0T0Z A4m

600z AJ@ 8002 A4@ 100z Ad@

9002 A4H

5002 AJm

Y00z A4@ €002 A9D

2002 A4y

9%0°G- AWA) 82°9T INOH "A8Y 1ad Slapiy ung Aep Idy e ge4 uer 29 AON 190 das Bny nc
%E'T 09€'8T  [€6S'8T  [sinoH snusAay
%60~ 899 €99 diysiepiy uns bay
%/°0- €95 655 diysispiy res bay
%LY- 166 Gv6 diysiapry Aepym Bay Py}
%8'€E- 909'vTE [899°20€ |diysiopry [eloL m
%P0 T4 662 sAepxas 10 # <
mm:mr_o 60, unc otT. unrc
JuadJad 0180, InC 0160, INC
6002 Ad | 0TOZ A4
6002 "SA 0T0Z Ki101s1H diysaapry Aepxaspn abelsny
NOSIHVdNOD dLAL SS3ddX3 LT AVMHOIH

€65'8T  [9g0°2T  |PTS'ST  [|996'€T  |oze'zT  [8/8°0T  [1SE'6 g9/'/ €82'9 ¥69'v 0.T'S 819'T SINOH anuaAay
€96 995 ¥SS LS ges 85 LS 166G v.5 61S 0TS 615 diysispiy Aepuns bay
6GG 655 s ges €25 925 625 etete} 1SS 125 0ZS €€5 diysispry Aepinyes ‘Bay
Gv6 096 256 ve 6€6 43 9€6 G.6 €56 1¢6 €/.8 Zv8 diysiapiy Aepyaan "bBay
899'z0¢ [8z0'182 [90.'zSe |2e6'vee  |vae'l6T |6S9'€LT  |v96'6¥T  [08F'0ST  [9/2'c0T [598'ts  |€69'ZF  |99G'se diysiapry [eloL
0T0Z-unr [0T0Z-AeIN |0T0Z-1dV |0T0Z-1eN |0T0Z-924 | 0T0Z-Uer [6002-98a [6002-AON [ 6002-190 |6002-d3S |6002-bnV | 6002-INC alAd
8£9'y S09't 159't ¥69' SINOH anuaAay
219 L¥S €.5 615 diysiapry Aepuns "bay
€9 8175 LES T2S diysiapry Aepinres "Hay
256 G956 256 16 diysiapiy Aepyaam "Bay
9g.'L. 896'v. 660'9L 598l diysispiy [eloL

7O e} z0 10 ATHIIHVYNO
/SS'T 225'T 6SS'T 9£9'T 't 125'T G8S'T Z87'T 06S'T €25'T Z5S'T 8T9'T SINOH anuaAay
14 9 v 1% 1% 9 S L 14 S S 14 sAepuns Jo siaquinN
1% S 14 14 14 S 1% 1% S 14 S % sAepinies Jo JagunN
44 0z 44 €z 0z 0z 44 6T 44 12 12 €z sAepxaa 0 Jaquiny
0g 153 0g 153 8z 153 153 0g 153 0g 153 153 sAeq 82|al8g @101
825 559 €€9 v29 905 681 00€ 959 19/ Geg 205 6TS diysiapiy Aepuns bay
896 S0/ 709 79 86v 0TS /8¢ 4 259 228 0TS €€5 diysispry Aepinyes ‘BAy
¥8. £Y0'T 8£0'T 0.6 786 116 Ll 9/0'T 6v0'T 020'T 806 8 diysiapry Aepxeam By
ov9'1z  |eee'se  |vrs'22  |82G6'22  |s69'sz  |se9'tz  |v8v'6T  [v02'lz  [TTv'e2  [2sT1'92  |l2T've |99S'se diysispiy [eloL
0T0Z-unr [0T0Z-AeIN |0T0Z-1dV |0T0Z-1eIN |0T0Z-924 | 0T0Z-Uer [6002-98d [6002-AON [ 6002-190 |6002-d3S |6002-bnV | 6002-INC ATHLNOW

0TOC VA 1VOSIH

AdVINNNS SOILSILVLS ONILVHIdO SS3ddX3 LT AVMHOIH

5-4.a1



Attachment B
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: August 27, 2010
TO: Board of Directors
FROM: Angela Aitken, Finance Manager & Acting Assistant General Manager

SUBJECT: UNIVERSITY OF CALIFORNIA —SANTA CRUZ
MONTHLY SERVICE REPORT FOR THE MONTH OF JUNE 2010

l. RECOMMENDED ACTION

Thisreport isfor information purposesonly. No action isrequired

. SUMMARY OF ISSUES

e There were eight (8) school-term days in both June 2010 and nine (9) in June 20009.

e Revenuereceived from UCSC was $158,194.41 versus $160,072.95 a decrease of
1.2%.

e System-wide UCSC ridership decreased by 6.6% FYTD.
e Tota student ridership decreased by 6.4% FYTD.
e Total Faculty/Staff ridership decreased by 9.8% FYTD.
e Average Student ridership per school day decreased by 5.5%.
e Average Faculty/Staff ridership per weekday increased by 14.3%

[11.  DISCUSSION

For the month of June 2010, there were eight (8) school-term days.

UCSC Revenue in June 2010 decreased atotal of $1,878.54 or -1.2% over June 2009 due to
dropsin UCSC ridership. UCSC ridership for al Santa Cruz METRO service in June 2010 was
negative compared to June 2009, with a decrease of 6.6% FYTD. Monthly comparisons
included a 5.5% decrease in Average Student ridership per school day and a 14.3% increase in
Average Faculty/ Staff ridership per weekday in June 2010 from June 2009. These variationsin
ridership are offset by underutilization of weekend transit service to and from the university,
which has cause the overall decreasein UCSC ridership.

After several conversations with university staff, it has been determined that shiftsin student
demographics are mostly responsible for the losses in ridership. The university, in the previous
year, has reduced the number of incoming first year Freshmen while simultaneously raising the
number of accepted Junior transfer students. Of the two groups, Junior transfer students tend to
be less transit dependent than first year Freshmen, therefore effect on ridership is negative even
though UCSC attendance is dightly more than in previous years.
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Board of Directors

Board Meeting of August 27, 2010

Page 2

Please see attached charts and graphs that will depict average UCSC Student and Faculty/Staff

ridership decreasing by 5.5% and increasing 14.3% respectively.

V. FINANCIAL CONSIDERATIONS.

Total revenue received as of June 2010 is negative $83,774.88 or -2.71% FY TD under June 2009

actuals.

V. ATTACHMENTS

Attachment A:
Attachment B:
Attachment C:
Attachment D:
Attachment E:

Total UCSC Monthly Revenue
Total UCSC Ridership

Monthly UCSC Ridership

Total UCSC Student Ridership
Total UCSC Faculty/Staff Ridership

Prepared by: Erich Friedrich, Jr. Transportation Planner.
Date Prepared: July 14, 2010
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Attachment D

Total UCSC Student Ridership

as of 6/30/2010
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Attachment E
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: August 27, 2010
TO: Board of Directors
FROM: Ledlie R. White, General Manager

SUBJECT: ACCEPT AND FILE VOTING RESULTS FROM APPOINTEES TO THE
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION
FOR PREVIOUS MEETINGS

l. RECOMMENDED ACTION

That the Board of Directors accept and file the voting results from appointees to the Santa Cruz

County Regional Transportation Commission.
1. SUMMARY OF ISSUES

e Per the action taken by the Board of Directors, staff is providing the minutes from the
most recent meetings of the Santa Cruz County Regional Transportation Commission.

e Each month staff will provide the minutes from the previous month’s SCCRTC mestings.

1. DISCUSSION

The Board requested that staff include in the Board Packet information relating to the voting results
from the appointees to the Santa Cruz County Regional Transportation Commission. Staff is
enclosing the minutes from these meetings as a mechanism of complying with this request.

IV.  FINANCIAL CONSIDERATIONS

Thereis no cost impact from this action.

V. ATTACHMENTS

Attachment A: Minutes of the June 2010 Regular SCCRTC Meeting
Attachment B: Minutes of the June 2010 Service Authority for Freeway Emergencies Meeting

Prepared by: Tony Tapiz, Administrative Services Coordinator.
Date Prepared: August 23, 2010
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Attachment A

Santa Cruz County Regional
Transportation Commission

RTC

MINUTES

Thursday
June 3, 2010
9:00 a.m.

Watsonville City Council Chambers
275 Main St
Watsonville CA 95066

=

Roll call
The meeting was called to order at 9:05 am.

Members present:

Dene Bustichi John Leopold
Gustavo Gonzalez (Alt) Kirby Nicol

Andy Schiffrin (Alt) Ellen Pirie

Ron Graves Antonio Rivas
Randy Johnson Donna Ziel (Alt)
Don Lane Marcela Tavantzis
Aileen Loe (ex officio) Tony Campos

Staff present:

George Dondero Luis Mendez
Yesenia Parra Gini Pineda
Grace Blakeslee Karena Pushnik
Kim Shultz

2. Oral communications
Bill Comfort said that the RTC should ask the California Transportation
Commission to only approve funding to preserve the rail line but not to plan on
adding passenger service. He said that a recreational dinner train would fail.
He also said he was disappointed by a lack of transparency during the
acquisition process.

3. Additions or deletions to consent and regular agendas

The closed session was moved to immediately follow the consent agenda.

CONSENT AGENDA (Leopold/Rivas - unanimous)
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SCCRTC Minutes June 3, 2010 2

Responding to a question from Commission Alternate Schiffrin regarding Item
15a, Executive Director George Dondero said that part of the grant would be
used to determine a location for an electric charging station. Andy Hart,
IBEW, said that a location was identified but that other locations were being
considered.

Commissioner Tavantzis reported ownership of Santa Cruz County Bank shares
and abstained from voting on Item 14. Commission Alternates Gonzalez,
Schiffrin and Ziel abstained from voting on Item 4.

MINUTES

4. Approved draft minutes of the May 6, 2010 regular SCCRTC meeting

5. Accepted draft minutes of the May 11, 2010 Budget & Administration/Personnel
Committee meeting

POLICY ITEMS
6. Accepted state legislative updates
PROJECTS and PLANNING ITEMS

7. Accepted second quarter FY 09-10 Regional Transportation Commission (RTC) work
program progress report

8. Accepted third quarter FY 09-10 Regional Transportation Commission (RTC) work
program progress report

9. Approved FTA Section 5311 Rural Public Transit Program of Projects
(Resolution 35-10)

10. Accepted the Elderly & Disabled Transportation Advisory Committee’s 2009
committee report

BUDGET AND EXPENDITURES ITEMS

11. Accepted Fiscal Year (FY) 09-10 budget and work program amendment (Resolution 36-10)
12. Accepted status report on Transportation Development Act (TDA) revenues
ADMINISTRATION ITEMS

13. Approved Regional Transportation Commission (RTC) ancillary benefits
participation (Resolutions 37-10, 38-10, 39-10)

14. Approved establishing a bank account with Santa Cruz County Bank
(Resolution 40-10)
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SCCRTC Minutes June 3, 2010 3

15. Approved agreement for technical computer services (Resolution 41-10)

15a. Approved sponsorship of AB2766 grant application for electric vehicle charging
station (Resolution 42-10)

INFORMATION/OTHER ITEMS
16. Accepted monthly meeting schedule
17. Accepted correspondence log
18. Accepted letters from SCCRTC committees and staff to other agencies
a. Letter to the City of Watsonville from the Bicycle Committee regarding
support for City of Watsonville urban greening planning grant
b. Letter to the SCMTD from the Elderly & Disabled Transportation Advisory
Committee regarding SCMTD’s FY 10-11 Transportation Development Act
claim and service cut proposal
c. Letter to the SCMTD from the Elderly & Disabled Transportation Advisory
Committee regarding SCMTD'’s request for input on senior/disabled discount
bus pass policy
d. Letter to Mary Lou Goecke from the Elderly & Disabled Transportation
Advisory Committee regarding support for United Way’s 2-1-1
e. Letter to Governor Arnold Schwarzenegger from the Elderly & Disabled

Transportation Advisory Committee regarding retaining social service
funding by closing corporate loopholes

19. Accepted miscellaneous written comments from the public on SCCRTC projects
and transportation issues

20. Accept information items - None
21. Review of items to be discussed in closed session
The Commission adjourned into closed session at 9:15 am.
Commissioner Campos arrived.
CLOSED SESSION
22. Conference with Real Property Negotiator Pursuant to Government Code
54956.8 for acquisition of the Santa Cruz Branch Rail Line Property: Santa
Cruz Branch Rail Line from Watsonville Junction to Davenport

Agency Negotiator: Kirk Trost, Miller Owen & Trost

Negotiation Parties: SCCRTC, Union Pacific
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SCCRTC Minutes June 3, 2010 4

23.

24,

25.

26.

27.

Under Negotiation: Price and Terms
OPEN SESSION
Report on closed session

The Commission reconvened into open session at 9:41 am. There was nothing
to report.

REGULAR AGENDA
Commissioner reports - None
Director’s report

Executive Director George Dondero reported that the RTC’s Commute
Solutions program announced its new Cash for Carpools Program which
provides a $25 gas card to commuters who form new carpools. Commute
Solutions is also partnering with the Santa Cruz Metro Transit District on a
“Dump the Pump” promotion on June 17" that encourages individuals to ride
the bus instead of driving alone. Commute Solutions is hosting a Webinar for
employers on June 24" from 10:15am-1pm at the RTC conference room titled
“Boosting Morale, Performance and Savings via Compressed Work Weeks”.

Mr. Dondero said that Commissioners will be contacted soon regarding the
RTC'’s triennial performance audit. He also said that a public hearing to provide
input on the visual/aesthetic options for the Highway 1 Soquel/Morrissey
Auxiliary Lanes project will be held on June 15".

Caltrans report and consider action items

Aileen Loe, Caltrans District 5, announced that the new Caltrans Director is
Cindy McKim. Ms. Loe expressed concerns that the governor’s proposal to cut
Caltrans’ budget would negatively impact delivery of projects. She said that
full closure for the Highway 9 project between Santa Cruz and Felton would
begin Monday, June 7™. She urged people to attend the public meeting
regarding Highway 1 Soquel/Morrissey aesthetics on June 15™.

Responding to a question from Commissioner Tavantzis, Ms. Loe said that
ground has been broken for the Highway 1/Salinas Road project and that no
complete road closures are anticipated.

Pedestrian Maintenance Report by the Pedestrian Safety Work Group

Senior Planner Karena Pushnik introduced Veronica Elsea, Chair of the RTC’s
Elderly & Disabled Transportation Advisory Committee’s Pedestrian Safety
Work Group, to give a report on local jurisdiction and property owner
responsibilities and practices regarding sidewalk maintenance. The report
focused on sidewalks as part of the overall transportation system from the
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28.

perspective of seniors and people with disabilities. Key findings include the
importance of public education and outreach about homeowner responsibilities
to keep sidewalks adjacent to their properties in compliance with American
with Disabilities Act requirements, and processes for local jurisdiction
oversight, tracking and monitoring. The work group will report to the
Commission next year on sidewalk maintenance improvement.

Commissioners discussed community outreach. Commissioner Rivas invited the
work group to speak to the Watsonville City Council. Commissioner Johnson
noted that San Jose notifies residents proactively about sidewalks that are not
in compliance saying that outreach and jurisdictional oversight are key to
successful sidewalk maintenance. He asked for guidelines and milestones to
keep the Commission informed.

Aileen Loe commended the work group and staff and noted that the group had
secured an $85,000 planning grant to conduct the study.

John Dougherty said that one of the rewards from the committee’s work is
that people are talking about the issue and that changes can be made.

Commissioner Pirie moved and Commissioner Campos seconded to approve
staff, the Elderly & Disabled Transportation Advisory Committee and its
subcommittee the Pedestrian Safety Work Group recommendations that the
Santa Cruz County Regional Transportation Commission accept the
subcommittee’s report titled “Improving the Safety and Accessibility of
Sidewalks in Santa Cruz County: A Study of Jurisdiction and Property Owner
Responsibilities and Practices”.

The motion carried unanimously.

FY 2010-11 Article 8 Transportation Development Act (TDA) claim for the
Volunteer Center

Senior Planner Karena Pushnik presented the staff report saying that TDA
claims are funded by a ¥4 cent sales tax and allocated according to the RTC’s
Rules and Regulations. The City of Santa Cruz acts as claimant for the
Volunteer Center. The TDA allocation will fund mileage reimbursement,
insurance and administrative costs.

John McGuire said that the Volunteer Center’s transportation program
provided about 5,520 rides to 233 clients by 76 volunteer drivers in FY 08-09.

Commission Alternate Schiffrin moved and Commissioner Pirie seconded to
approve the Elderly & Disabled Transportation Advisory Committee and staff
recommendations that the Santa Cruz County Regional Transportation
Commission approve by resolution a claim for $51,754 in FY 2010-11
Transportation Development Act (TDA) funds from the City of Santa Cruz on
behalf of the Volunteer Center to provide transportation for seniors and people

with disabilities.
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29.

30.

The motion (Resolution 43-10) passed unanimously with Commissioners
Campos, Johnson, Lane, Leopold, Nicol, Pirie, Rivas, Schiffrin and Ziel voting

“aye”.

FY 2010-11 Article 8 Transportation Development Act (TDA) claim for
Community Bridges

Senior Planner Karena Pushnik said that the TDA claim to fund Community
Bridges followed the same guidelines as the process to fund the Volunteer
Center.

Sam Storey, CEO of Community Bridges, said that Community Bridges
operates Lift Line which provides rides for disabled persons and seniors. In
addition to medical transportation services, Community Bridges provides
transportation to five senior meal sites, out of county transportation (formerly
provided by the Red Cross) and rides for dialysis patients, in addition to
administering the Taxi Scrip program.

Commissioner Pirie moved and Commissioner Leopold seconded to approve the
Elderly & Disabled Transportation Advisory Committee and staff
recommendations that the Santa Cruz County Regional Transportation
Commission approve by resolution a claim for $488,721 in FY 2010-11
Transportation Development Act (TDA) funds from the City of Santa Cruz on
behalf of Community Bridges to provide transportation for seniors and people
with disabilities.

The motion (Resolution 44-10) passed unanimously with Commissioners
Campos, Johnson, Lane, Leopold, Nicol, Pirie, Rivas, Schiffrin and Ziel voting

aye”.
Commissioner Rivas departed the meeting.

10:00 A.M. PUBLIC HEARING: 2010 Unmet Specialized Transportation and
Transit Needs

Senior Planner Karena Pushnik said that the RTC is holding a public hearing to
solicit input on unmet specialized transportation and transit needs in the
region. The unmet needs list will be used to assess and prioritize projects and
programs as funding becomes available. She added that the 2010 unmet
needs list is basically an update from the previous year

The public hearing was opened.
No comment was received and the public hearing was closed.
Commissioners noted that it is ironic to have a state required hearing on

unmet transit needs when the state is cutting funds for transit. Commissioners
recommended that when resources become available that the unmet needs list
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31.

32.

33.

be used as a guide for allocating funds and not use new resources to backfill
state projects.

Commissioner Leopold moved and Commission Alternate Schiffrin seconded to
approve the staff recommendations that the Regional Transportation
Commission (RTC):

1. Consider public input on unmet specialized transportation and transit
needs;

2. Adopt the 2010 Unmet Specialized Transportation and Transit Needs List,
with revisions as appropriate;

3. Consider the list of unmet needs as funding becomes available.

The motion passed unanimously.

FY 2010-11 Transportation Development Act (TDA) claim from the RTC for
administration, planning and operations

Deputy Director Luis Mendez said that the RTC must submit a claim each year
for funds for administration and planning. He said that the claim reflects funds
allocated to the RTC based on the Auditor-Controller’s revenues estimate.

Commissioner Pirie moved and Commissioner Leopold seconded to approve the
staff recommendation that the Regional Transportation Commission (RTC)
approve the Article 3 Transportation Development Act (TDA) claim adopting a
resolution for $431,995 in FY2010-11 Article 3 TDA funds for RTC
administration services.

The motion (Resolution 45-10) passed unanimously.

Commissioner Leopold moved and Commissioner Pirie seconded to approve the
staff recommendation that the Regional Transportation Commission (RTC)
approve the Article 8 Transportation Development Act (TDA) claim adopting a
resolution for $374,320 in FY2010-11 Article 8 TDA funds for RTC planning
services.

The motion passed unanimously with Commissioners Campos, Johnson, Lane,
Leopold, Nicol, Pirie, Schiffrin and Ziel voting “aye”.

Certification of the Final Supplemental Environmental Impact Report (FSEIR)
and adoption of the 2010 Regional Transportation Plan (RTP) — Removed from
agenda and postponed to the June 17, 2010 Transportation Policy Workshop

Adjourn to special meeting of the Service Authority for Freeway Emergencies
(SAFE)

The Commission adjourned to the SAFE meeting at 10:54 am.
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34. Next Meetings
The meeting adjourned at 10:56 am.
The next Transportation Policy Workshop meeting is scheduled for Thursday,
June 17, 2010 at 9:00 a.m. at the SCCRTC Offices, 1523 Pacific Avenue, Santa
Cruz, CA.
The next SCCRTC meeting is scheduled for Thursday, August 5, 2010 at 9:00
a.m. at the Scotts Valley City Council Chambers, 1 Civic Center Dr., Scotts
Valley, CA.

Respectfully submitted,

Gini Pineda, Staff

ATTENDEES
Sam Storey Community Bridges
Sharon Sarris MBEVA
Les White SCMTD
Cliff Walters Sierra Railway
Kirk Ance Community Bridges
Bill Comfort
Andy Hart IBEW
John McGuire Volunteer Center

S:\RTC\TC2010\TC0610\060310minutes.doc
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Santa Cruz County Regional
Transportation Commission
Service Authority for Freeway Emergencies

I ——
RTC

MINUTES

Thursday
June 3, 2010

Watsonville City Council Chambers

275 Main St
Watsonville CA 95066

The meeting was called to order at 10:54 am.
1. Oral communications - None
2. Additions or deletions to consent and regular agendas - None
CONSENT AGENDA (Leopold/Pirie) approved unanimously

3. Approved call box site retrofits (Resolution 47-10)

REGULAR AGENDA
No regular items
4. Adjourn

The meeting adjourned at 10:56 am.

Respectfully submitted,

Gini Pineda, Staff

S:\RTC\TC2010\TC0610\SAFE\SAFEMinutes060310.doc
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: August 27, 2010
TO: Board of Directors
FROM: Angela Aitken, Finance Manager & Acting Assistant General Manager

SUBJECT: STATUS REPORT OF ACTIVE GRANTS AND SUBMITTED GRANT
PROPOSALS FOR AUGUST 2010.

l. RECOMMENDED ACTION

That the Board of Directors accept and file the status report on active grants and

submitted grant proposals as of August 18, 2010.

1. SUMMARY OF ISSUES

e SantaCruz METRO relies upon grant funding from other agencies for more than 25%
of its FY 11 operating revenue and over 95% of its FY 11 capital funding.

e A list of Santa Cruz METRO'’s active grants (Attachment A) and a list of grant
proposals for new funds (Attachment B) are provided monthly in order to apprise the
Board of the status of grants funding.

Santa Cruz METRO has active grant awards totaling $28,148,307 and applications for
$12,360,657 in new funds.

I11.  DISCUSSION

Santa Cruz METRO relies upon grants from a number of other entities throughout the year for
operating and capital funding assistance. Programs such as the Transportation Development Act
(TDA) and the Federal Transit Administration (FTA) urbanized area program annually allocate
funds by formula while others such as the Monterey Bay Unified Air Pollution Control District’s
AB2766 Motor Vehicle Emissions Reduction Program and the California Department of
Transportation (Caltrans) discretionary planning grants are competitively awarded based on
merit. Santa Cruz METRO relies on both formula and discretionary grant revenue to support its
operating and capital budgets.

This staff report is to apprise the Board of Directors of active grants funding current projects and
proposed grants for new projects and ongoing operating costs. Attachment A lists all of Santa
Cruz METRO' s active grants with the award amount, the remaining balance and the status of the
projects funded by the grant. Attachment B lists Santa Cruz METRO' s open grant applications
with abrief description source and status of proposed funds.
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Board of Directors
Board Meeting of August 27, 2010
Page 2

IV.  FINANCIAL CONSIDERATIONS

Active grant awards for operating and capital projects total $28,148,307. Open grant
applications request $12,360,657 in new funds.

V. Attachments
Attachment A: Santa Cruz METRO Active Grants August 18, 2010 Status Report

Attachment B: Santa Cruz METRO Grant Proposals August 18, 2010 Status Report

Staff Report prepared by Tove Beatty and Thomas Hiltner, Grants/Legislative Analysts
Date Prepared: August 18, 2010
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