
 
 

 
 

 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 

BOARD OF DIRECTORS REGULAR MEETING AGENDA  
MARCH 26, 2010 (Fourth Friday of Each Month) 

*SANTA CRUZ CITY COUNCIL CHAMBERS*  
*809 CENTER STREET* 

SANTA CRUZ, CALIFORNIA  
9:00 a.m. – 12:00 noon 

  
THE BOARD AGENDA PACKET CAN BE FOUND ONLINE AT WWW.SCMTD.COM OR 

AT METRO’S ADMINISTRATIVE OFFICES LOCATED AT 110 VERNON STREET,  
SANTA CRUZ, CA 

 
NOTE:  THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER 
 
SECTION I: OPEN SESSION -  9:00 a.m.  
 
1. ROLL CALL 
  
2. ORAL AND WRITTEN COMMUNICATION TO THE BOARD OF DIRECTORS 
 

None 
 

3. LABOR ORGANIZATION COMMUNICATIONS    
 

4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 
 

CONSENT AGENDA 
  
5-1. APPROVE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF JANUARY 

2010 
 
5-2. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR JANUARY 2010 
 
5-3. CONSIDERATION OF TORT CLAIMS:  

DENY THE CLAIM OF ANNETTE STRONG, CLAIM #10-0003 
 

5-4. ACCEPT AND FILE MAC MINUTES OF JANUARY 20, 2010 (NO AGENDA FOR 
MARCH 17, 2010 – MEETING WAS CANCELLED) 

 
5-5. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE 

MONTH OF DECEMBER 2009 & JANUARY 2010 
 

5-6. ACCEPT AND FILE RIDERSHIP AND PERFORMANCE REPORT FOR JANUARY 
2010 

 
5-7. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR JANUARY 2010 
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5-8. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ MONTHLY 
SERVICE REPORT FOR JANUARY 2010 

 
5-9. APPROVE REGULAR BOARD MEETING MINUTES OF FEBRUARY 12 & 26, 2010 
 
5-10. ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM 

APPOINTEES TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION 
COMMISSION FOR THE JANUARY 2010 MEETING(S) 

 
5-11. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXTEND THE 

CONTRACT WITH EVERGREEN OIL, INC. FOR INDUSTRIAL WASTE DISPOSAL 
AND INDUSTRIAL WASTE EMERGENCY RESPONSE SERVICES 

 
5-12. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXTEND THE 

CONTRACT WITH MISSION LINEN AND UNIFORM, INC. FOR UNIFORM, DRY 
CLEANING AND FLAT GOOD SERVICES 

 
5-13. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXTEND THE 

CONTRACTS WITH SANTA CRUZ TRANSPORTATION, LLC AND WATSONVILLE 
TRANSPORTATION, INC. FOR SUPPLEMENTAL PARATRANSIT SERVICES  
 

5-14. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXTEND THE 
CONTRACT WITH TELEPATH CORPORATION FOR RADIO MAINTENANCE AND 
REPAIR SERVICES FOR AN ADDITIONAL TWO MONTH PERIOD 

 
5-15. CONSIDERATION OF CONTINUING SPONSORSHIP OF LEADERSHIP SANTA 

CRUZ COUNTY IN ORDER TO PROVIDE EDUCATION ON TRANSPORTATION 
ISSUES, SERVICES, AND FACILITIES AND TO PROVIDE THE OPPORTUNITY 
FOR METRO STAFF TO PARTICIPATE IN THE PROGRAM 
 

5-16. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
WAIVER AND RELEASE WITH ORANGE COUNTY TRANSIT AUTHORITY FOR 
THE RIGHT TO ACQUIRE FOUR (4) 40-FOOT LOW FLOOR CNG BUSES 
 

REGULAR AGENDA 
  
6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS: NONE 

 
7. PUBLIC HEARING TO CONSIDER ADOPTION OF THE FARE ORDINANCE TO 

INCREASE HIGHWAY 17 EXPRESS FARES IN ORDER TO INCREASE REVENUES 
BY MAINTAINING AN OPTIMAL FAREBOX RECOVERY RATIO  
Presented by:   Angela Aitken, Finance Manager & Acting Assistant General  
   Manager 
PUBLIC HEARING WILL TAKE PLACE AT 9:00 A.M.   
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8. CONSIDERATION OF ADOPTING A RESOLUTION DESIGNATING LESLIE R. 
WHITE, GENERAL MANAGER, AS THE AUTHORIZED AGENT TO EXECUTE ANY 
AND ALL ACTIONS NECESSARY TO RECEIVE FUNDS FROM THE CALIFORNIA 
PUBLIC TRANSPORTATION, MODERNIZATION, IMPROVEMENT AND SERVICE 
ENHANCEMENT ACCOUNT 
Presented By: Angela Aitken, Finance Manager & Acting Assistant General  
   Manager 
 

9. CONSIDERATION OF ADOPTING A RESOLUTION AUTHORIZING A CLAIM FOR 
FY11 TRANSPORTATION DEVELOPMENT ACT (TDA) FUNDS  
Presented By: Angela Aitken, Finance Manager & Acting Assistant General  
   Manager 
 

10. CONSIDERATION OF APPROVAL OF FY11 AND FY12 PRELIMINARY LINE ITEM 
OPERATING AND CAPITAL BUDGETS FOR REVIEW AND CLAIMS PURPOSES 
Presented By: Angela Aitken, Finance Manager & Acting Assistant General  

    Manager 
 
11. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 

CONTRACT WITH CREATIVE BUS SALES, INC. FOR PURCHASE OF 22 RAISED-
TOP PARATRANSIT VANS FOR AN AMOUNT NOT TO EXCEED $1,150,000.00 
Presented By: Ciro Aguirre, Operations Manager 
 

12. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT WITH TECHNICAL SERVICES ASSOCIATES, INC. FOR PURCHASE 
AND IMPLEMENTATION OF A PURCHASING SOFTWARE MANAGEMENT 
SYSTEM FOR AN AMOUNT NOT TO EXCEED $84,000.00 
Presented By: Angela Aitken, Finance Manager & Acting Assistant General  
   Manager 
 

13. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT WITH SPECTRUM HUMAN RESOURCES SYSTEMS CORPORATION 
FOR PURCHASE AND IMPLEMENTATION OF A HUMAN RESOURCES 
SOFTWARE MANAGEMENT SYSTEM FOR AN AMOUNT NOT TO EXCEED 
$250,000.00 
Presented By: Robyn Slater, Human Resources Manager 
 

14. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT WITH BROWN ARMSTRONG ACCOUNTANCY CORPORATION FOR 
FINANCIAL AUDIT AND TAX SERVICES FOR AN AMOUNT NOT TO EXCEED 
$113,250 OVER A THREE-YEAR CONTRACT PERIOD 
Presented By: Angela Aitken, Finance Manager & Acting Assistant General  
   Manager 
 

15. ORAL ANNOUNCEMENT: THE NEXT REGULARLY SCHEDULED BOARD 
MEETING WILL BE HELD FRIDAY, APRIL 9, 2010 AT 9:00 A.M. AT SANTA CRUZ 
METRO’S ADMINISTRATIVE OFFICE, 110 VERNON STREET, SANTA CRUZ 
Presented By: Chair Pirie 
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16. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION:  District Counsel 
 

17. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION 
 
SECTION II: CLOSED SESSION 
 
1. CONFERENCE WITH LABOR NEGOTIATORS 

(Pursuant to Government Code Section 54957.6) 
 

a. Agency Negotiators: Robyn Slater, Human Resources Manager,  
Chief Spokesperson 

Angela Aitken, Finance Manager & Acting Assistant  
 General Manager 

 
1. Employee Organization: United Transportation Union (UTU), Local  

       23, Fixed Route Division 
 
SECTION III: RECONVENE TO OPEN SESSION 
 
18. REPORT OF CLOSED SESSION 

 
ADJOURN 

 
NOTICE TO PUBLIC 

 
Members of the public may address the Board of Directors on a topic not on the agenda but 
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the 
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under 
Section I.  Presentations will be limited in time in accordance with District Resolution 69-2-1. 
 
When addressing the Board, the individual may, but is not required to, provide his/her name 
and address in an audible tone for the record. 
 
Members of the public may address the Board of Directors on a topic on the agenda by 
approaching the Board immediately after presentation of the staff report but before the Board 
of Directors’ deliberation on the topic to be addressed.  Presentations will be limited in time in 
accordance with District Resolution 69-2-1. 
 
The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.  
The City Council Chambers is located in an accessible facility.  Any person who requires an 
accommodation or an auxiliary aid or service to participate in the meeting, please contact 
Cindi Thomas at 831-426-6080 as soon as possible in advance of the Board of Directors 
meeting.  Hearing impaired individuals should call 711 for assistance in contacting METRO 
regarding special requirements to participate in the Board meeting.  A Spanish Language 
Interpreter will be available during "Oral Communications" and for any other agenda item for 
which these services are needed.  This meeting will be broadcast live by Community 
Television of Santa Cruz on Channel 26.  
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34786 01/06/10 
34787 01/06/10 

7 31136 
3ll46 
35.147 

W 



.
.
 

r4 
N

 
-1

 
m

 
.

.
 

r
i
 

In '4
, 

-1
 

U
' 

.
i
 

in 
E

- 
d
 
a 14 z 
2
 

5
 

61 
d
 

r,? 

r 

u z 
H

 

0
 

z
 

H
 

G
I 
c, 
d
 
d

'
 

0
 tl 

's
 

i- 
0
1
 

d
O

l
N

 
N

 N
 
i4

 
0
0
0
 

0
0
0
 

o
 lo

 m
 

m
-
e
 

m
 o
 s

 
Tr 

10 
m

 

*
4

 0
 4

 
.

.
.

 
m

o
m

 
.
.
.
 

c\i r
J

 N
 

r
i
 

r
l

 
xr 
?
I 

0
0
0
0
0
 

-
1

-
1

t
i

d
-

i
 

\
\
\
\
\
 

1
0
 'D

 u
 w

 io
 

0
0
0
0
0
 

\
\
\
\
\
 

-1
 4

 ,
-
i
 -1

 
0
0
0
0
0
 

.+ N
 m

 xr 
ci) 

0
0
0
0
0
 

m
m

m
m

O
3

 
C

S
x

r
T

P
e

x
r

 
m

m
m

m
m

 

0
 0
 0
 

r
i

d
 -1

 
\
\
\
 

(Y
 LO

 w
 

0
0
0
 

\
 ', 
\
 

,--I 4
 

1-1 

0
0
0
 

w
r

m
 

0
3

0
3

m
 

m
m

m
 

0
0
0
 

x
rx

r-3
 

0
 o
 0
 

7
1
 4
 d
 

\
\
\
 

w
 io

 w
 

0
0
0
 

\
\
\
 

d
 
7
4
 d
 

0
0
0
 

o
 IO

 1- 
a
 m

 a) 
~

r
-

r
 

m
m

m
 

e
 s

 d
'
 



I?
 

0
 
i
 

4
 

5 x w ti 
4
 
u
 

n
 

W
 

>: 1-1 

r- 
r- 

r- 

u
 
4
 

;I 

0
 c3 

0
 

0
 V

.
 

"
V

 
I+

 z
 

H
 

rn 
d
 
w P

 
Z

 
I
1

 
0: 
14 

>
 

ti 
H

 
z
 

2 8 u 

r- 
IO 

-I m
 

tn
 

m
m

d
r

 m
m

o
~

o
m

m
x

r
 

w
 m

 r- 
N

 r
i
 ~
n
 i- I- 

r- m
 N

 4
 I
 I

N
 LO

 m
 

m
 rp

 xr 
0
 0
 xr 

0
 0
 0
 0
 0
 0

 0
 0
 r- 10 

,?
 rrl 

r
~
 0
 0
 m

 Z
 Z

 Z
 Z

 0
 0
 0
 0
 0

 r
l
 

N
x

r-1
3

, 
-
IN

 
W
i
 

is
 
-I 

O
N

 m
 
r
i 10 

m
 m

 r
 r- m

o
o
 a) 0
 

-
1

0
r
-
 r

im
m

o
r

-
r

-
 c

o
r

n
m

o
o

o
r

 

m
u

m
 0
 N

 io fin I- r- m
 N

 m
 LO

 o
 xr 

-I 
m

 0
 xr o

 w
 N

 r- 
LO

 an 
C

\I 0
 r- 

N
 0
 cl' 

r
l 

~
i

-
1

  
i
s
 

m
 (\I 

m
 m

 !-I 

.
.

.
.

.
.

.
.

.
.

.
.

.
.

.
.

 

.
.
 

4
 r
l
 

-
I 

h
l 

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
0

 
r.l 

i-1
 4

 4
 4

 4
 

r
i

 r4 
4
 4

 i
 

4
 .-

l r
i 4

 
r

i
 

\
 \
 \
 \
 \
 \
 '-. \ \

 \
 \
 \
 ,. 
\
 \
 \
 

ID
 w

 w
 
r
i
d

 d
 -I 

r
i
 i
 

7
4

 d
 4

 ii 
r
i
 r
i
 h

i
 

0
 0

 0
 i
 

i-1
 4

 4
 4

 4
 
4
 r

l
 I+ 

4
 
r

i
 -
i r

i
 

\
 -
,
 

\
 \
 \
 \
 \.\ 

%
. 
-
\
,
 
\
 -
,
 

\
 \
 -.. 

i
 

v
i
 

7
-i 

11 
-1

 4
 4

 4
 4

 
r

4
 r
i
 -1

 
r

i
 4
 
i
 

-1
 

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
0

 

a, m
 o
 -I 

C
J m

 w
 

LO
 w

 r- m
 o, 0

 i-1
 N

 r
r

 
-I 
.
i
 

CJ 
c
\i N

 N
 N

 N
 N

 cu 
N

 N
 m

 m
 m

 m
 

m
 m

 m
 m

 m
 m

 m
 m

 c
i M

 m
 i

i
 m

 m
 m

 ir
 

m
 0

2
 m

 m
 m

 m
 m

 m
 u! 

0
3
 m

 0
3
 m

 m
 <

u
 03

 
's
 
's
 

X
T

 ~aq 0
%

 
xr xr 

-3
 xr 

w
-
3

 rp
 xr 

e
 3

 



DATE 0 3 / 0 2 / ’ 1 0  0 7 : 5 3  SANTA CXUZ METROPOLITAS TRAMSIT D I S T R I C T  
CHECK JOURCIAL DETAIL BY CHECK NX‘IBER 

ALL CHECKS FOR ACCOUNTS PAYABLE 

PAGE 4 

CATE: 0 1 / 0 1 / 1 0  THRU 01/31 , ’?0  

3 1 1 8 3  
3 1 2 0 8  

R E P A I R S  /PUINTENA?ICE 
JAN L I F E / A D & D  ;NS 
biE3 PYMT SVPP 
WEB DEVZLOPEMENT 

8 7 . 3 9  
4 , 1 4 1 . 6 9  

75. c5  
4 , 8 2 5 . 0 0  

4 4 . 0 0  
6 5 1 . 7 4  

6 9 . 8 5  

LRRTFORD L I F S  AN3 ACCIDENT I N S  

JABICO E N T E R P R I S E S ,  LLC 
MEYER, DIANE 
PIID VALLEY SUPPLY 
~ I I S S I O N  U Y I F O W  

MORR. BONNIE 
NORTHSTAR, I N C .  
P A C I F I C  GAS 5: ELECTRIC 

ilOLODNICE;, JAMES 0 
7 

4 , 1 4 1 . 6 9  001745 
7 5 . 0 5  NO43 

4 , 8 2 5 . 0 0  0 0 1 2 6 2  
4 4 . 0 0  E109 

6 5 1 . 7 4  0 0 1 0 5 2  
2 5 5 . 7 3  0 4 1  

3 4 8 4 1  01/11/13 3 1 1 6 0  
3 1 2 0 7  
3 1 1 6 3  

3 4 8 4 2  0 1 / 1 1 / 1 0  
3 4 8 4 3  0 1 / 1 1 / 1 0  
3 4 8 4 4  0i/1?/10 

~~ 

DNV F E E  
CLEANING S U P P L I E S  31193 

3 1 1 6 9  3 4 8 4 5  0 l / 1 1 / 1 0  
3 4 8 4 6  0l/11/10 

3 4 8 4 7  0 1 / 1 1 / 1 0  
3 4 8 4 8  01/li/13 
3 4 8 4 9  0 1 / 1 1 / 1 0  

1 8 5 . 8 8  
1 0 . 0 0  

1 4 , 8 4 2 . 0 3  
3 , 6 8 8 . 4 5  
1 , 1 4 3 . 3 7  

1 8 0 . 3 0  
1 0 4 . 0 7  

8 . 9 6  

3 1 1 9 0  
31164 10.00 E368 

1 4 , 8 4 2 . 0 0  0 0 1 1 7 6  
13,168.51 0 0 9  

31192 
31224 
3 1 2 2 5  
3 1 2 2 6  
3122’ 
3 1 2 2 8  
3 1 2 2 9  

11/24-12/24 DUBOIS 
11 / 2  4 - 12 /2 4 RIVER 
11 /2 4 - 1 2  /2 4 ENCINAL 
10 / 2  4 -  11 / 2 3  VERNOP: 
11 /2 4 - 1 2  / 2  4 VERXOK 

O F F I C E  S J P D L Y / I T  
HED PYMT SGPP 
DEC P E S T  CONTROL 
DEC PZST C3KYIICL 
REPAI?.S /iJAINTZNANCE 
REPAIIIS  /Y!INTZi<ANCE 
R E P A I R S  /14.4INTEiGANCE 
HAZ WASTE DISP 
O’FICE S U ? P L Y / I T  
O F F i C E  S U ? ? L Y / I T  
O F F I C E  S J ? P L Y / i T  
O F F I C E  S J I ? P L Y / I T  
O F F I C E  S i r P P L Y / I T  
BUILD IFIP AND LAND 

1 1 / 2 4 - 1 2 / 2 4  DUBOIS 

1 , 5 0 1 . 1 8  
1 , 5 6 9 . 1 1  

5 1 3 . 9 6  
3 1 2 3 0  
3 1 2 3 1  
3 1 2 3 2  4 , 4 5 4 . 4 0  

1 4 . 7 1  
1 5 5 . 1 3  

5 7 . 7 3  
2 4 1 . 0 0  
1 8 3 . 0 0  

0 . 9 7  
9 . 7 6  

1 9 . 0 9  

3 1 2 4 3  
3 1 1 6 6  
3 1 1 6 1  
3 1 1 8 5  
3 1 1 8 6  
3 1 0 7 7  

1 5 5 , 1 3  0 4 3  

4 2 4 . 0 0  4 8 1  
5 7 . 7 3  bl051 

2 9 . 8 2  i 0 7 A  

PALACE ART & O F F I C E  SUPPLY 
PENDRAGOM, LINDA 
P I E D  PTPER 5XTEW41NATORSI IN”, 

0 3 4 8 5 0  0 1 / 1 1 / 1 0  
3 4 8 5 1  0 1 / 1 1 / 1 0  
3 4 8 5 2  0i/11/10 

3 4 8 5 3  0 1 / 1 1 / 1 0  PROBUILD 
3 1 2 2 1  
3 1 2 2 2  
3 1 1 7 5  
3 1 1 6 8  
3 1 1 6 9  
3 1 1 7 0  
31171 
3 1 1 7 2  

1 , 1 3 0 . 9 4  

155 I 54 
13,79 

2 9 . 2 7  34854 01/11,’10 
3 4 6 5 5  0 1 / i 3 / 1 0  

1 , 1 3 0 . 9 4  0 0 1 3 7 9  
1 , 6 4 7 . 9 2  8 4 8  

2 0 7 . 2 1  
1 6 1 . 8 0  
1 7 4 . 3 5  3;236 

3 1 2 3 7  
3 1 2 3 8  

9 2 . 6 0  
1 2 . 9 7  
1 1 . 4 5  

- 6 1  104 

BUILD IMP AND LAND 
BUILD IMP AN3 LAND 
BUILD IMP A N 3  LAND 
B J I L D  I K P  A N 3  LAKE 

3 1 2 3 9  
3 1 2 4 0  

8 4 9 . 9 8  

2 , 0 7 0 .  c o  

1 4 6 . 3 1  
8 5 4 . 1 8  

2.707 I 4 1  

3 1 2 4 1  
3 3 2 2 3  
3 1 1 6 0  

BUILD I I I P  AND LAKD 
11 /13-12 / 13 i’ERN9N 
1 0 / 8 - 1 2 / 9  SVTC 
OUT RPR E Q U I P  
OUT RPR E Q U I P  
OUT IIPR EQLJIP 

3 4 6 5 6  0 1 / 1 1 / 1 0  146,31 0 7 9  SANTA C R U Z  NUNICIPAL U T I L I T I E S  
3 4 8 5 7  0 1 / 1 1 / 1 0  854, :8  0 0 2 4 3 9  SCCTTS VALLZY WATER D I S T R I C T  
3 4 8 5 8  G1/11/10 2 , 0 7 0 . 0 0  0 0 1 1 5 6  S T .  B E R N A X  SOFTWARE, I N C .  
3 4 8 5 9  0 1 / 1 1 / 1 0  1 2 , 1 8 9 . 3 0  0 0 2 8 0 5  TELEPATS CORPOWTIOPJ 

3 1 1 6 5  
3 1 2 0 0  

2 , 7 0 7 . 4 1  
2,707. 4 1  

0 . 4 5  
1 , 3 5 9 . 2 1  

3 3 2 0 1  
3 1 2 0 2  
3 1 2 0 3  

OUT RPR E Q U I P  
OJT XPR E Q J I P  
OUT ?PR E Q i r I P  3 1 2 0 5  

3 1 2 0 6  2 , 7 0 7 . 4 1  
5 4 . 6 4  
7 0 . 0 0  

OUT RPR 3 Q i i I P  
1.E B I  EP!L.ISII; 
3EC I N T E R P R E T 2 7  

3 1 2 3 3  
3 1 1 9 8  

5 4 . 6 4  4 3 4 3  
7 0 . 0 0  682  

VE?,IZON CALIFORNIA 
WEISS,  AFiY C. 

\ 3 4 8 6 0  0 1 / 1 1 / 1 0  
3 4 8 6 1  0 1 / 1 1 / 1 0  
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DATE 3 3 / 0 2 / 1 0  07:53 

3 4 9 1 0  0 1 / 2 5 / 1 0  
3 4 9 1 1  0 1 / 2 5 / 1 0  
3 4 9 1 2  3 1 / 2 5 / 1 0  

2 4 9 . 7 8  2 2 4  
4 7 2 . 4 7 1 . 4 4  5 0 2  

1 5 . 9 6 5 . 0 0  6 9 4  
5 . 0 0 0 . 0 0  0 0 2 3 4 5  

5 7 3 , 6 0  0 0 1 3 4 6  
1.092,88 1 3 0  

C & 2 D I S T R I a U T O R S ,  I K C .  
CA PUBLIC EMPLOYEES‘ 
CALIFORNIA TRANSIT ASSCC.  
CHANEY, CAROLYN & A S C O C . ,  I N C .  
C I T Y  OF SANTA CRUZ 
C I T Y  O F  WATSCNVILSE U T T L I T I Z S  

3 1 4 8 4  
3 1 4 6 1  
3 1 5 0 0  

2 4 9 . - 5  
472,471.44 

1 5 . 9 6 5 . 0 5  
5 , 0 0 0 .  0C 

5 - 3 . 6 0  
3 2 .  44 

3 1 4 9 5  
31481 
31403  

3 4 9 1 3  0 1 / 2 5 / 1 0  
3 4 9 1 4  0 1 / 2 5 / 1 3  
3 4 9 1 5  0 1 / 2 5 / 1 3  

PARK DEF FZES 

2 3 5 . 8 5  
4 2 . 9 2  
5 9 . 8 8  

3 1 1 0 6  
3 1 4 0 7  
3 1 4 0 8  
3 1 4 0 9  
3 1 4 2 5  

7 2 1 . 7 8  
9 3 7 . 9 2  

937.92 909 
1 5 7 . 9 3  0 0 1 2 6 6  

1 3 . 6 8  0 0 2 0 6 3  
1.080.45 0 0 1 0 4 8  
6 , 1 5 5 . 9 9  0 0 1 0 0 0  

C LF.S S I C  GRA PH I C S 3 4 9 1 6  0 1 / 2 5 / 1 0  
3 4 9 1 7  0 1 / 2 5 / 1 0  
3 4 9 1 8  0 1 / 2 5 / 1 0  

1 6 7 . 9 3  
1 3 . 6 8  

1,080.45 
4 0 4  ~ 3 6  

31499 
31494 COMCAST 

COSTCO 
CRiTZ CAR WASE 
DAIMLER BUSES N .  NIIERICA I N C .  

3 1 3 9 3  
3 1 4 2 7  
3 1 4 2 8  
3 1 4 2 9  
3 1 4 3 0  
3 1 4 3 1  
3 1 1 3 2  

3 4 9 1 9  0 1 / 2 5 / 1 0  
3 4 3 2 0  0 1 / 2 5 / 1 0  3 3 .  4 2  

5 9 5 . 9 0  
215,43 

2 3 , 8 1  
229.44 

3 4 . 6 9  
1.498,51 

3 1 4 3 3  
3 1 4 3 4  
3 1 4 3 5  
3 1 4 3 5  
3 1 4 3 7  
3 1 4 3 8  
3 1 4 3 9  
31410 

1 , 4 9 8 . 5 1  
1, 6 4 3 . 8 6  

1 8 . 0 0  
3 4 9 2 1  0 1 / 2 5 / 1 0  13,191.07 085 BIX3N & SON T I R E ,  I N C .  JAIG T I 3 E S / F L T  

DEC T I R E S / F L T  
DEC T I R E S / F L T  
DEC T I K Z S / F L T  

2 . 6 9 9 . 0 8  
4 2 4 . 3 5  
1 6 6 . 6 7  

1,739.39 3 1 - 4 1  
3 1 4 4 2  
3 1 4 4 3  

6 9 3 .  0C 
428,99 

8 7 . 9 8  
1 6 6 . 6 7  
428. 99 
5 5 7 . 9 7  
87.98 

3 1 4 4 6  
3 1 4 4 7  
31448 

7 0 0 . 8 8  
1 8 5 . 5 2  

1 5 . 0 0  
1 5 , 0 0  

3 1 1 4 9  
3 1 4 5 0  
3 1 4 5 1  
3 1 4 5 2  
3 1 4 5 3  
31454 

87,98 
4 2 4 . 5 5  
6 9 3 . 0 0  
4 2 4 . 5 5  
6 3 6 . 8 1  

3 1 4 5 5  
3 1 4 5 6  
3 1 4 5 7  

1 , 3 5 6 . 0 0  
5 9 9 . 5 1  u1 31158 

31459 
6 6 5 . 8 s  
5 0 0 . 0 0  
1 3 5 .  I)@ 

3146C 
3 1 4 9 3  
3 1 3 9 7  3 4 9 2 2  0 1 / 2 5 / 1 0  

3 4 9 2 3  0 1 / 2 5 / 1 0  
5 0 9  I 0 3  0 0 2 8 6 2  ECOLOSICAL C3NCERNS I N C .  
1 3 5 . 0 0  0 0 2 2 9 5  F I R S T  ALAZ.1 
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DATE 03/02/10 i7:53 sAwa CRUZ PXTROFOLITAN TRAXSIT DISTRICT 
CHECK JOURLJAL DETAIL BY CHECK NUMBER 

ALL CHECKS FOR ACCOUNTS PAYABLE 

PAGE 10 

34955 01/25/10 
34956 01/25/10 

14957 01/25/10 

34958 01/25/10 
34959 01/25/10 
34960 01/25/10 

35062 0 1 / 2 9 / ' i O  
35063 01/29/10 

TOTAL 

228.90 001121 S I L E N T  PART>IE3 SECURITY SYS. 
26,075. 00 0012'7 S J B  GLOBALNET, I N C .  

902.17 001232 S P E C I A L I Z E D  AUTO AND 

219.98 864 TANC 
295.00 915 WORKIN.CO€,i, I N C .  
45.93 147 ZZE MEDICAL SERVICE CO, 

151.00 090 STATE BOARD 3' EQUALIZATION 
584.26 080A STATE BOARD 3F EQUALIZATION 

1,082,276.24 ACCOUKS PAYABLE 

3147C 
31471 
31472 
31473 
31492 
31493 
31345 
31486 
31503 
31504 
31394 
31335 
31396 
31414 
31387 
31412 
314i3 
31731 
31'30 

CLA S S I F I ED ADS / F I 11 
CLASS I F I E 3 .ADS / FIN 
C L A S S I F I Z D  A D S / Z I N  
CLASSi F I E D  ADS / F I N  
PUBLIC NOT I C E  / A D 1  
PUBLIC MOTICE/A9EI 
1 /1-3 /3 1 VEXNON 
PHONE LINES/VERNON 
PHONES /VERNON 
PHONES /VERNON 
OUT RPR REV ; a n  
OUT RPR REV YEH 
OUT RPR REV '.'EH 
VI DEOCONFE~ENCING 
J O B  PLACEMENT AD 
SAFETY S U P P L I E S  
SAFETY S U 3 P L I Z S  
OCT-CEC 0 9  553 TAX 
OCT-DEC 09 FUEL TAX 

TOTAL CHECKS 200 

TXANSACTION CONIIEIJ': 
FJJICUNT 

190.72 
193 . i O  
199.70 
169.86 
154.96 
379.95 
228.90 

22, 625. 00 
200.00 

3.250.00 
618.59 
239.13 
44.45 

219.98 
295,00 
25.17 
19.76 

151 00 
584.26 

i, 082,276.24 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: March 26,20 10 

TO: Board oCDirectors 

FROM: 

SIJBJECT: 

Angela Aitken, Finance Manager and Acting Assistanl General Manager 

MONTHLY BUDGET STATUS REPORTS FOR JANUARY 2010. 

1. RECOMMENDED ACTION 

11. SlJMMARY OF ISSUES 

e Operating Rcvenues for the month oCJanuary 2010 were $444K or 20 YO under the 
amount of revenue expected for January 201 0. 

Consolidated Operating Expenses for the month of January 20 10 were $320K or 10 
YO under budget for the month of January 20 10. 

Capital Budget spending year to date through January 2010 was $4,204K or 21 % of 
the Capital budget. 

e 

o 

111. DISCUSSION 

An analysis of Santa Cmz METRO’S budget status is prepared monthly in order to apprise the 
Board of Directors of Santa Cruz METRO’S actual revenues, expenses and capital in relation to 
the adopted operating and capital budgets for the fiscal year. The attached monthly revenue, 
expense and capital reports represent the status of Santa Cruz METRO’S FY IO operating and 
capital budgets versus actual expenditures for the month. 

The fiscal year has elapsed 58%. 

5-2.1 



Board of Directors 
Board Meeting of March 26, 2010 
Page 2 

A. Operating Revenue 

For the month or January 20 10 Operating Revenues were $44413 or 20 % under the amount of 
revenue expected for January 20 10. Sales Tax Revenues continue to lag behind budget 
projections due to the current economic recession. Revenue variances arc explained in the notes 
at the elid of the revenue report. 

R. Operating Expense by Department 

Total Operating Expenses by Department for the month of January 20 10 were $320K or 10 940 
under budget; 0.4 YO under where we were in FY09. The majority of thc variance is due to lower 
than anticipated Personnel and Fnel & Lube Rev Vehiclcs expenses. 

C. Consolidated Operating Expenses 

Consolidated Operating Expenses for Ihe month ol' January 20 10 were $320K or 10 940 under 
budget. Personnel Expenses, Prof & Tech Fees, Repair - Rev Vehicle, Fuels & Lube Rev Veh, 
and Rev Vehicle Parts all contributed to the variance. Further explanation of lhese accounts is 
contained in the notes following the report. 

D. Capital Budzet 

Capital Budget spending year to date through January 20 10 was $4,204K or 2 I % of the Capital 
budget. Of this, $1,902K or 45 % has been spent on the MetroBase Maintenance Facility project 
and $2,000K or 83 % has been spent on the Purchase & Renovation of Vernon Bldg. 

IV. FINANCIAL CONSIDERATIONS 

Due to the severe economic downturn and the resulting significant decliiie in revenue, staff is 
implementing cost - cutting strategies and diligently looking at different scenarios and options in 
order to close the projected budget gap. 

Attachment A: FY 10 Operating Revenue for the month ending - 01/3 1/10 

FY 1 0 Operating Expenses by Department for the month ending - 0 1 /3  1 /10 

FY 1 0 Consolidated Operating Expenses for the month ending - 0 1 /3 1/ 1 0 

FY 1 0 Capital Budget Reports for the month ending - 0 1 /3  1 / I  0 

Prepared by: Kristina Mihaylova, Financial Analyst 

Date Prepared: March 16, 20 10 



FYI 0 
Operating Revenue 

For the month ending - January 31,2010 
Percent of Year Elapsed - 

Revenue Source Actual m i  % Var Notes &&I Budaet - SVar ~ % Var Fylo Fyo9 . $ J & w  

58% 
Current Period Year to Date YTD Year Over Year Comparison 

Actual 

87 41 51 41 519 992643  $ -8% 
59 37,36 37,369 214,764 $ 36% 
64 79,32 79 320 872415  5 -5% 
12 12,89 12,894 809,545 1 % 

Highway 17 Payments $ 36.015 5 38 507 S (2492)  -6% $ 255 108 5 249,419 S 5 6 8 9  2% $ 255 108 $ 252515  $ 2 5 9 3  1% 

0% 0 Q/o 
SubtotalPassengerRevenue 5 748437  $ 814 590 $ (66 153) -8% 1 S 4 6 2 6  311 5 5 029347  S (403 036) -8% 5 4 6 2 6  311 5 4941,882 5 (315,571) -6% 

Commissions 458 S (458) 

TransD Dev Act (TDA) - OR Asst $ - s  - 5  - 

-100% S 
44% 2 s 
1 % S 
9% S 
0 % s 

242% 3 S 
422% s 
- iwP 4 s 
0 Yo 5 

2 755 $ 3,206 S (451) -14% $ 2,755 $ 3,213 5 (458) 

22,447 $ 12256) 

6,855,698 $ ( l , S s S 7 1 3 )  
2,611 683 $ 2,775,610 S (163,927) -6% S 2,611 683 5 2,989 232 5 (377549) 

-14% 
84% 
3% 

-TQ% 
-1 00% 
-55% 
48% 
-18% 
-13% 

Subfotal Ofher Revenue $ 1 052 401 $ 1 258 984 5 (206 583) -16% $ 11 275721 5 13278,041 S ( 2 0 0 2 3 2 0 )  -15% S 11 275721 $ 1 3 3 0 1  716 $(2 ,025995)  -15% 
0 % n QL 

0 Yo 
- 5  - 0% 

0% 
0% 

110,894 $ (175,894) -100% 

- $ 170894  $ (170,894) -100% $ 3,647,310 $ 3,816 336 $ (169 026) -4% $ 3 647,310 $ 3 567,908 $ 59,402 2% Subtofal Grant Revenue 5 

Subtotal Operating Revenue $ 1,800,839 $ 2,244,468 $ (443,629) -20% $ 19,549,342 $ 22,123,724 $ (2,574,382) -12% $ 19,549,342 $ 21,831,505 $(2,282,164) -10% 

Total Operating Expenses $ 3.040.319 

Variance $ (1,239,480) 

$ 20,359,649 

5 (810,307) 

$ 20,359,649 $ 20,437,336 

$ (810.307) $ 1,394.171 

One-Time Revenue 
Transfer (to)/from Capit 
Transfer (tg)/frorn Cash 
Transfer (to)/from WIC 
Transfer (to)/from Lkb 
Carrvover from Previou 

Subtotal One-Tme Revenue 5 - $  - 5  - 0% 5 - 5  - 5  0% 5 - 5  - 5  O Y ,  
s%s 

Total Revenue $ 1 800839  S 2 2 4 4 4 6 8  $ (443629) -20% $ 19 549 342 S 22 123 724 5 (2 574 382) -12% $ 19 549 342 5 21 831 506 $ ( 2  282 164) -lo@ 
M 

Total Operating Expenses S 3 040 31 9 $ 2 0 3 5 9 6 4 9  $ 2 0 3 5 9 6 4 9  5 2 0 4 3 7 3 3 6  A Variance S (1,239 480) $ (810307) 5 (810307) 5 1 3 9 4 1 7 1  

Q 

B - 
January 201 0 BOD RevF10 
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FYI0  
Operating Expenses by Department 

For the month ending - January 31, 2010 

Current Period Year to Date YTD Year Over Year Comparison 
Actual 

Actual Budnet - S Var %r Notes &&&I Budqet $r UVar Fylo Fyo9 w w  
Departmental Personnel Expenses 
700 - SCCIC 5 - 5  s - 5  - 5  - 0% 5 - 5  - 0% 

5,736 
7 355 

1300 - Customer%rvice 0,273 
1400 - Human Resources $ 44283 $ 50598 S (6,315) -12% $ 302,530 S 354 181 S (51 652) -15% 5 302530 5 319374 5 (16844) -5% 

9014 Operating Oran 
11 0020 - Operating Grants 0 Yo 5 - $  - 0% 5 - 5  - 5  - 0% 
IUD - New Flyer Parts Cred S 0 Yo 

Subtotal PersonnelExpenses 5 2 424 507 $ 2 600 518 5 (175,612) -7% S 16 489 077 5 18,235 770 5 (1 746,653) -10% $ 16,489 077 $ 16,356,152 $ 132,925 1% 

Deoartmental Non-Personnel Expenses 

I100 - Adminrstr 
700 - SCClC $ - 5  4 $  (4) -100% 5 250 S 274 $ (24) -9% 5 250 5 270 5 (20) -7% 

($1 848) -100% 
- 0% s - s  - s  - 0% 

SubtotalNon-PersonnelExpenses $ 615 412 S 760 755 S (144 743) -15% $ 3 870 565 $ 5 739,515 $ (1 868 550) -33% S 3 870 569 $ 4 081 190 5 (210 621) -5% 

e 

BOD ExpDept FYI0 Jan 2010 
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FYI0 
Consolidated Operating Expenses 

f o r  the month ending - January 31, 2010 

Current Period Year to Date M D  Year Over Year Comparison 
Actual 

Actual Budaet % Var Notes __ Actual u t  S r  %r __ FYI0  Fyo9 $r %r 

LABOR 

501011 Bus Operator Pay '$ 570,607 $ 678.293 $ (107685) -16% $ 4,333,380 $ 4,748,047 $ (414,667) -9% S 4,333.380 $ 4,513,578 $ (180.198) -4% 
33 $ 65,590 59% 

501021 Other Salaries 
501023 Other O v e r h e  48,631 0 50,750 34% 

Total Labor- $ 1284377 S 1367 192 $ (82816) -6% $ 9,188,389 $ 9 622,614 $ (434226) -5% $ 9,188,389 $ 8,987.903 S 200,486 2% 

FRINGE BENEFITS 

50201 1 Medicare 
502021 Rettrerne 
502031 Medical Insurance 

502071 State Unemp Ins 
366.802 $ 533.78 

502999 Other Fringe Benefits $ 8474 $ 12,443 S (3,968) -32% S 42,869 '$ 87,098 S (44,229) -51% $ 42,869 $ 42,404 S 465 1% 

Total Fringe Benefits - S 1,135,596 $ 1,233,326 S (97 730) -8% $ 7,295,754 $ 8,613 159 $ ( I  317406) -15% S 7,295.754 $ 7,368,248 $ (72 494) -1% 

TofalPersonnelExpenses- $ 2,419,972 $ 2,600,518 $ (180,546) -7% 1 $ 16.484,143 $ 18,235.774 $(?,751.631) -10% $ 16,484,143 $ 16,356,150 $ 127.992 1% 

b 
h; 

BOD ConsExp FYI0 Jan 201 0 



FYlO 
Consolidated Operating Expenses 

For the month ending - January 31, 2070 

Year to Date Current Period YTD Year Over Year Comparison 
Actuai 

SERVICES 

50301 1 Acctg & Audit Fees 497 $ 858 $ (361) -42% $ 38,447 $ 47,460 $ (9,013) -19% $ 38,447 $ 40,697 S (2.250) -6% 
503012 Admin 
503031 Prof & 

Total Services- $ 140,728 $ 174,444 $ (33,716) -19% $ 1,219,440 $ 1,377,816 S (158,376) -11% $ 1,219,440 3 1,231,113 $ (11,673) -1% 

MOBILE MATERIALS AND SUPPLIES 

504012 Fuels % Lube RevVeh 
504021 Tires &Tubes 
504163 Other' Mobile S 

504011 Fuels & Lube Non Rev Veh $ 19,917 $ 17,283 5 2.633 15% $ 90,575 $ 120,982 $ (30,407) -25% $ 90,575 $ 87,319 S 3,255 4% 

504191 Revvehicle Parts $ 37 526 $ 68,083 $ (30,558) -45% 6 $ 259,385 $ 476,582 $ (217 197) -46% S 259,385 $ 194,858 $ 64,527 33% 

Total Mobile Materials & Supplies - S 259,030 $ 374,392 $ (1 15 362) -31% $ 1,210,391 $ 2,620 738 $(1,410,348) -54% $ 1,210,391 $ 1,364,093 $ (153 702) -11% 

BOD ConsExp FYI 0 Jan 201 0 



FYI0 
Consolidated Operating Expenses 

For the month ending - January 31, 2010 

Current Period Year to Date YTD Year Over Year Comparison 
Actual 

Actual Budnet % Var Notes __ Actual BJ&gt - -  SVar %Var  __ FYI0 Fyos m u  
OTHER MATERIALS &SUPPLIES 

Total OtherMaterials & Supplies- S 16 099 $ 33.808 $ (17,709) -52% 7 $ 143,938 $ 256 757 $ (112 819) -44% S 143 938 $ 223 788 $ (79 851) -36% 

UTILITIES 

50501 1 Gas & Electric $ 13.365 $ 19,101 $ (5, 
505021 Water & Garbage 10,681 S 
505031 Telecommunications $ 41 810 $ 12298 S 29,511 240% 8 S 96,615 $ 86,086 $ 10,528 12% $ 96,615 $ 63,250 $ 33,364 53% 

Total Cltilities - $ 66,555 S 42 080 S 24.475 58% S 277210 S 294,561 $ (17,352) -6% $ 277210 $ 256,978 $ 20,231 8% 

CASUALTY & LIABILITY 

506015 Insurance - PL & PD 32,775 $ 5,326 167’ 
506021 Insurance - Other $ - 0% 711 $ 
506123 Settlement Costs 2,500 $ 
506127 Repairs - Dist Pr $ 

50601 1 Insurance - Property 0 158 $ (3661) -36% 

Total Casualty & Liability - S 44,598 $ 55,433 $ (10 835) -20% $ 332 576 $ 454,831 $ (122 255) -27% S 332,576 $ 334,732 S (2,156) -1% 

TAXES 
507051 Fuel Tax s 956 $ 1.209 $ (253) -21% 7,277 $ 8463 $ (1 186) -14% S 7,277 $ 5276 $ 2.001 38% 
507201 Licenses & permrts $ 2,36 158 1,204 104% t 7 6 a  $ 68 $ 4,348 59% 
507999 Other Taxes $ 2485 S 1465 $ 1020 70% $ 12,908 $ 26.140 $ (13 232) -51% $ 12,908 $ 21,708 S (8.800) -41% 

Total Utilities - $ 5803 S 3,833 S 1970 51% S 31,953 $ 43,660 $ (11,707) -27% $ 31 953 $ 34,404 S (2,450) -7% 

BOD ConsExp FYI0 Jan 201 0 



FYI0 
Consolidated Operating Expenses 

For the month ending - January 31, 2010 

Current Period Year t o  Date YTD Year Over Year Comparison 
Actual 

SVar %Var  Notes __ Actual u w  __ FYI0 Fyos $ J a r -  Actual mt - 

PURCHASED TRANSPORTATION 
503406 Contr/Paratrans $ 37,197 $ 20.833 $ 16,364 79% 10 S 178,303 $ 145,832 $ 32,471 22% $ 178,303 $ 113,912 S 64,391 57% 

Total Purchased Transporiation - S 37,197 $ 20,833 $ 16,364 79% $ 178303 $ 145,832 $ 32,471 22% $ 178,303 S 113.912 $ 64,391 57% 

- MlSC 
50901: Dues & Subscriptions 6,079 S 5,485 !$ 594 11% $ 36,553 S 39,395 $ (2.842) -7% $ 36,553 $ 36.250 $ 303 1% 

599-121 Emptayee TrFraming 

509127 Board Director Fees 
509150 ContnbuGons 
509197 Sales Tax Exp 
509198 Cash Ouer/Sh 

LEASES & RENTALS 

572061 Equrpment Rent 45 6,48 6,48 
51201 1 Facility Rentals 0,63 2.00 2.00 

Total Leases & Rentals - $ 31,083 $ 33,385 $ (2.302) -7% $ 398495 S 384495 S 14,000 4% $ 398495 S 428,038 $ (29,543) -7% 

Total Non-Personnel  Expenses - $ 620,346 $ 760,155 $ (139.808) -18% $ 3,875,505 $ 5,739,520 S(1.864.015) -32% $ 3,875,505 $ 4,081,185 $ (205.680) -5% 

TOTAL OPERATING EXPENSE - $ 3,040,319 $ 3.360.673 S (320,354) -10% $ 20,359,648 $ 23,975,294 $(3.615,646) -15% $ 20,359,648 $ 20,437,336 $ (77,688) 0% 
*i ** ** ** 

** does not include depreciation 

Current Period Notes:  

I )  Total Personnel  E x p e n s e s  are below budget due to vacant funded positions and extended leaves, as well as lower than anticipated medical and worker's comp insurance costs. 8 

2) Prof & Tech F e e s  are under budget due to cost cutting measures and straight lining of the budget 

3) T e m p  Help is over budget due to vacant funded positions and extended leaves. (Expense is offset by savings in personnel expense.) 

BOD ConsExp FYI0  Jan 201 0 



FYAO 
Consolidated Operating Expenses 

For the month ending - January 31, 2010 

Current Period Year to Date YTD Year Over Year Comparison 
Actual 

y&Jw __ FYI0 Fyo9 y&Jm Actual Budaet S r  %Var  Notes - Actual Budnet 

4) Repair - Rev Vehicle is under budget due to inability to anticipate when repair costs will be incurred. 

5) Fuels & Lube Rev Veh is under budget due to lower than anticipated prices of fuel. 

6) Rev Veh Parts is under budget due to cost cutting measures in piace. 

7) Other Materials & Supplies are under budget due to cost cutting measures in all departments. 

8) Telecommunications is over budget due to annual Highway 17airtime charges paid and one -time AT&T charges related to the VOlP phone system upgrade. They are under budget YTD. 

9) Settlement cos t s  are under budget due to less than anticipated settlement costs for the month. 

10) ContrlParatrans IS over budget due to "catch-up" amounts paid to Watsonville Transportation for past-due contractual CPI Increases. 

BOD ConsExp FYI0 Jan 201 0 
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FY2O?IO 
CAPITAL BUDGET 

For the month ending - January 31, 2010 

YTD Actual FY I0  Budaet Remainincl Budaet % Spent YTD 

Grant-Funded Proiects 

MetroBase Maintenance Facility 
MetroBase Operations Facility 
Purchase Smartcard Farebox System (ARRA) 
Purchase & Renovation of Vernon Bldg 
Pacific Station Project (TCRP) 
Purchase 27 ParaCruz Vehicles (ARRA) 
Transit Mgmt. Info. Technology (ARRA) 
2nd LNG Storage Tank & Process Equipment 
Facilities Video Surveillance (OHS-1 B) 
Fleet Radios/Sutveillance (OHS-1 8) 
Comprehensive Security & Surveillance Sys (OHS-1 B) 
Trapeze Pass Interactive Voice Response System 

1,902,272 

2,000,505 
5,207 

51,765 

45,217 

4,200,000 

2,267,000 
2,400,000 
2,100.000 
1,750,000 
1,264,873 
1,000,000 

220.000 
202,457 
440,505 

91,141 

2,297,728 

2,267,000 
399,495 

2,094,793 
1,750,000 

1,000,000 
220,000 
202,457 
440,505 

45,924 

I ,213. I oa 

45% 
0% 
0% 
83% 
0 Yo 
0 % 
4% 
0% 
0 Yo 
0 Yo 
0% 
50% 

Subtotal Grant Funded Projects $ 4,004,966 $ 15,935,976 $ 1 1,931,010 25% 

IT Proiects 

0 Yo HR Software Upgrade $ - $  250,000 $ 
Upgrade District Phone System $ 37,186 $ 77,825 $ 40,639 48% 

Replace Fleet & Facilities Maintenance Software s 22,650 $ 470,000 $ 447,350 5% 

Microsoft Office 2007 Pro Upgrade $ 54,518 $ 55,000 $ 482 99% 
Trapeze Pass Customer Certification Software $ 9,738 $ 46,000 $ 36,262 21 % 
Automated Purchasing System Software $ - $  40,000 $ 40,000 0 Yo 
Digital ID Card Processing Equipment $ 8,081 $ 17,000 $ 8.91 9 48% 

3 Laptop PC's for ParaCruz $ 5,468 $ 6,000 $ 532 91 % 

250,000 

Upgrade GFI software to System 7 Version 2 $ 735 $ 12,584 $ 1 ? ,849 6% 

2 Laptop/Docking Stations for HR $ 3,645 $ 4,500 $ 855 81 yo 

Subtotal IT Projects $ 142,021 $ 978,909 $ 836,888 15% 

Facilities ReDair & lmorovements 
MTC Lane Four Shelter Replacement $ - $  55,000 $ 55,000 0 % 
iieplace Roof - Watsonville Transit Center Main Building s 53,533 $ 55.000 $ 1,467 97% 
Repair, Reseal, and Restripe - Greyhound Lot $ - $  24,000 $ 24.000 0% 
Repair, Reseal, Restripe (Sinkholes) - Operations $ 3,991 $ 20,000 $ 16,009 20% 

Subtotal Facilities Repairs & Improvements Projects $ 57,524 $ 154,000 $ 96,476 37% 

FYI0 Capital Budget January 10 Jan 10 



FY204 0 
CAPITAL BUDGET 

For the month ending - January 31, 2010 

YTD Actual FYI0 Budqet Remaininq Budqet % Spent YTD 
Revenue Vehicle Reolacement 
Highway 17 Buses (5) - VTA - (Measure A) $ - $  2,500,000 S 2,500,000 0 Yo 

Subtotal Revenue Vehicle Replacements $ - $  2,500,000 $ 2,500,000 0% 

Non-Revenue Vehicle Replacement 
NONE $ - $  - s  0 % 

Subtotal Non-Revenue Vehicle Reriacements $ - $  - $  0% 

Maint Eauioment 
Cumming Engine Tool (Liner Indicator) 
Cumming Engine Tool (Part # 3376915) 

s - $  1,200 $ 1,200 0% 
$ - s  1,200 $ 1,200 0% 

Subtotal Non-Revenue Vehicle Replacements 5 - $  2,400 $ 2,400 0% 

Office Euuioment 
NONE $ $ $ 0% 

Subtotal Office Equipment $ - $  - $  0 Yo 

TOTAL CAPITAL PROJECTS $ 4,204,511 $ 19,571,285 $ 15,366,774 21 % 

FY 10 Capital Budget January 10 Jan 10 



FY2810 
CAPITAL BUDGET 

For the monfh ending - January 31,2010 

CAPITAL FUNDING 
Federal Capital Grants 
State / PTMISEA 1 B 
State/Other Capitai Grants (Measure A - VTA) 
State/Other Capital Grants (TCRP) 
State Security Bond Funds (I B) 
STA Funding (Prior Year) 
STA Funding (Current Year) 
District Reserves (Lawsuit & Sakata Proceeds) 
Capital Cash Reserves 

M D  Actual FYI0 Budaet Remarnrnq Budaet 

96,982 $ 
$ 3,902,777 
$ 
$ 5,207 
$ 
$ 199,545 
$ 
$ 
$ 

8,605,764 
4,446,429 
2,500.000 

682,017 
862,962 

1 , I  63,858 

1,310,255 

$ 8,508,781 
$ 543,652 
S 2.500.000 
$ 676,810 
$ 562,962 
$ 964.31 3 
$ 
$ 1,310,256 
$ 

% Spent YTD 

1% 
88% 
0% 
1% 
0% 
17% 
0 Yo 
0% 

100% 
TOTAL CAPITAL FUNDING $ 4,204,511 $ 19,571,285 $ 15,366,774 21 % 

FYI0 Capital Budget January 10 Jan 10 



GOVERNMENT TORT CLAIM 

RECOMMENDED ACTION 

TO: Board of Directors 

FROM: District Counsel 

RE: Claiin o f  Strong, Annette Received: 03/12/10 Claiin #: 10-0003 
Date of lncident: 02/09/20 I0 Occui-rence Report No. : SC 02- 10-04 

In regard to tlie above-referenced Claim, this is to recoinmend that the Board ofDirectors take 
the following action: 

1. Reject the claim entirely. 

2. Deny thc application to file a late claim. 

0 3. Grant the application to file a late claim. 

[7 4.. Reject the claim as untimely filed. 

[7 5 .  Reject the clairn as insufficient. 

0 6. Allow the claim in full. 

7 .  Allow the claiin in part, in the ainount of $ and reject the balaiice. 

Date: 3 - / $ - -  BY -- 

Margaret Gall aghe r 
DISTRICT COUNSEL 

I, Cindi Thomas, do liereby attest that the above Claim was duly prescnted to and the 
rccornrnendatioris were approved by the Sarita Cruz Metropolitan Transit District's Board of 
Directors at tlie meeting oEMarch 26, 2010. 

Date : _ _ _ _ ~ _ _ _  BY ___- 
Cindi Thomas 
RECORDING SECRETARY 

MG/lg 
Attachment(s) 

R,.",.'r.i 1/15/2011, 5-3. I 



CLAIM AGAINST THE SANTA CRUZ METROBOL1TAN TRANSIT DISTRICT 
(Pursuant to Section 910,et Seq., Govcmnent Code) 

Claim # 10 - QCC 73 

TO: BOARD OF DTJIECTORS, Santa Cruz Metropolitan Transit Distiict 

ATTN: Secretary to the BoaId of Directors 
1 IO Vernon Street 
Saiita Ci-uz, CA 95060 

Estimated amount of fulme loss, if known . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL . . . . . . . . . . . . . . . . . .  

\ 

c 

r .  

Note: Claim must be pkxnted to the Secletary to the Boaid of Directors, Santa Cruz 
Metropolitan Transit District 



METRO ADVISORY COMMITTEE 

NEXT MEETING: WEDNESDAY, APRIL 21, 2010, AT 6:OO PM 
PACIFIC STATION CONFERENCE ROOM 

5-40 I 



SAMTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Minutes - METRO Advisory Committee (MAC) 
The METRO Advisory Committee (MAC) met on Wednesday, January 20, 2010 in the 
Pacific Station Conference Room located at 920 Pacific Avenue in Santa Cruz, California. 

January 20,2018 

Chair Naomi Gunther called the meeting to order at 6:05 p.m. 

4 .  ROLL CALL: 

MEMBERS PRESENT 

Craig Agler 
Naomi Gunther, Chair 
Mara Murphy - arrived 6: 10 
Dennis “Pop” Papadopulo 
Charlotte Walker 
Dave Williams 

MEMBERS ABSENT 

None 

VISITORS PRESENT 

Bonnie Morr, UTU 
Stuart Rosenstein 
Jason Andrews. UTU 

STAFFPRESENT 

Ciro Aguirre, Operations Manager 
April Warnock, Paratransit Superintendent 

2. AGENDA ADDITIONSIDELETIQNS 

Website Update 
Harlan Glatt requested that this item be added to the agenda. 

3. ORALNRITTEN COMMUNICATION 

____ Written: 

None. 

_- Oral: 

None. 

4. CONSIDERATION OF APPROVAL OF MINUTES OF DECEMBER 16,2009 

ACTION: MOTION: DAVE WILLIAMS SECOND: CRAIG AGLER 

ACCEPT AND FILE MINUTES OF THE DECEMBER 16,2009 MEETING AS 
PRESENTED 

Motion passed unanimously, with Members Agler, Gunther, Walker and Williams 
voting for, and Dennis Papadopulo abstaining. 



Minutes -- METRO Advisory Committee 
January 20, 2010 
Page 2 of 4 

5. ACCEPT AND FILE RIDERSHIP REPORT FOR OCTOBER 2009 

Charlotte Walker noted a decrease in ridership, and pointed out that the report does not 
reflect riders who were passed-by. Naomi Gunther said that it is not uncommon for riders 
to be passed-by on University routes. Ciro Aguirre explained that during peak periods, 
another bus would be dispatched to catch overflow when a bus reports it is over 30 minutes 
late, and that ParaCruz responds in cases involving wheelchair-bound riders who are 
unable to board due to full wheelchair securement areas. Mr. Aguirre said that any riders 
with bikes inside the coach would be asked to alight the bus so that a wheelchair could be 
secured. Charlotte Walker asked if the displaced are given a pass to get on the next bus. 
Ciro Agiiirre said that they are. 

6. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOB 
OCTOBER 2009 

Dave Williams noted the lack of attachments. 

7 .  - ELECTION OF OFFICERS 

Chair Gunther opened up the meeting to nominations of officers. Dave Williams nominated 
Naomi Gunther for committee Chair. 

ACTION: MOTION: DAVE WILLIAMS SECOND: CRAIG AGLER 

ELECT NAOMI GUNTHEW AS CHAIR OF MAC 

Naomi Gunther norninated Dave Williams for committee Vice Chair. 

ACTION: MOTION: NAOMl GUMTHER SECOND: MARA MURPHY 

ELECT DAVE WILLIAMS AS VlCE CHAIR OF MAC 

8. REPORT BY MAC REPRESENTATIVE OF OTHER TRANSIT RELATED 
MEET1 NGS 

Dennis Papadopolu and Dave Williams expressed interest in being the MAC 
Representative to Other Transit-related meetings. 

9. CONSIDERATION OF 2010 MAC SCHEQULE OF EVENTS 

There was a discussion about the tour of METRO facilities. The committee agreed to 
request an evening tour of the METRO facilities on August 18, 2010. 

F \Frontoftice\filesyst\B\BOD\Board Reports\2010\03\03-26 MAC: Minutes 01 -20-1 0 docx 5-4.3 



Minutes -- METRO Advisory Committee 
January 20,201 0 
Page 3 of 4 
10. DlSCUSSlON OF THE 9800 SERIES BUSES 

Dennis Papadopulo stated that there is a problem with the securement straps on the 9800 
series buses. There was a discussion about the securement straps and possible remedies. 
Mr. Papadopulo stated he would work with Ciro Aguirre on this problem. 

4 I. CONSIDERATION OF GOALS FOR VIEWING COMPLAINT PROCEDURES 

Mara Murphy said that she wanted to find out what all the complaints were. Ciro Aguirre 
said that it would be a labor-intensive process to provide MAC with that information. Mr. 
Aguirre reiterated that permission to review complaints must come from the General 
Manager. Ciro Aguirre said that complaints range from the volume of the talking buses, the 
unruliness of students, system scheduling, lateness, or the conduct of a bus operator-in 
which case confidentiality issues are involved. Mara Murphy said that she was not 
concerned about disciplinary issues, but that it would be nice to know the nature of most 
complaints. Naomi Gunther noted that it is not MAC'S intention to create more work for 
METRO staff, but that it would be beneficial to continue to bring outstanding issues before 
the Committee. 

42. DISTRIBUTION OF MAC VOUCHERS 

Ciro Aguirre distributed METRO MAC vouchers to the MAC metnbers at this time. 

13. COMMUNlCATlONS TO METRO GENERAL MANAGER 

MAC requests that METRO Staff arrange an evening bus tour of METRO facilities for MAC 
Members on August 18, 201 0. 

14. COMMUNICATIONS TO METHQ BOARD OF DIRECTORS 

None. 

15. ITEMS FOR NEXT MEETING AGENDA 

0 

0 

e 

Review of Schedule of Other Transit-Related Meetings 
Discussion of Frequency of Janitorial Services 
Status of Paratransit signage for the loading zone at Watsonville 'Transit Center 

16. WEBSITE UPDATE 

Harlan Glatt made a presentation to MAC regarding the redesigned website. 

F \Frontoffice\filesyst\B\BOD\Board Reports\2010\03\03-26 MAC, Minutes 01 -20.10 docx 5-4.4 



Minutes - METRO Advisory Committee 
January 20,2010 
Page 4 of 4 

ADJOURN 

There being no further business, Chair Naomi Gunther thanked everyone for participating 
and adjourned the meeting at 7:45 p"m. 

Respectfully 

Administrative Assistant 

F \Frontoffice\filesyst\B\BOD\Board Reports\2010\03\03-26 MAC Minutes 0 1-20- 10 docx 5 4  5 



SANTA CRUZ METROPOLITAIV TRANSIT DISTRICT 

DATE: March 26“’, 20 10 

TO: Board of Directors 

FROM: April Warnock, Paratransit Superintendent 

SUBJECT: METRO PARACWUZ OPERATIONS STATUS REPORT 

I. RECOMMENDED ACTION 

SUMMARY OF ISSUES 

METRO I’ai aCrw is the federally mandated ADA coinplciiieutary paratransit program of the 
Transit District, providing shared ride, door-to-door deinanti-response trailsportation to 
customers certified as having disabilities that prevent thein from inclependently using the 
fixed route bus. 

RO assumed direct operation of paratraiisit serkices November I ,  2004. ‘This service 
had been delivered under contract since 1992. 

Discussion of I’araCruz Operations Status Report. 

Attacliiiieiit A: On-time Performance Chart displays the percentage of pick-ups within tlie 
“ready window” and a breakdown in 5-minute increments for pick-ups beyond the “ready 
window”. The monthly Customer Service Reports sumnary is included. 

Attachnicnt B: Repoit of ParaCruz’ operating statistics. Performance Averages and 
I’erl‘orinance Goals are reflected in the Comparative Operating Statistics Table in order to 
establish and coinpare actual performance meastires, as performance is a critical indicator as 
to ParaCruz.‘ c fli ci eiic y . 

Attachments C, D, E, F, G: ParaCruz Perforniaiice Charts display trends in rider-ship 
and mileage spanning a period of three years. Graph G is a graphical display reporting use of 
suh-contracted taxi companies for each month. 

Attachment H: Current calendar year’s statistical inl’orination on tlie nuinber of ParaCruz 
in-person eligibility assessments, including a comparison to past years, since iniplemcntation 
in August of 2002. 



Board of Directors 
Board Meeting March 26t”, 20 1 0  
Page 2 

III. DISCUSSION 

In  the months of Llccember 2009 aid January 201 0, ParaCruz rides continued to decreased from 
number of rides iii Noveniber 2009. Treiids show that ParaCruz ridership typically peaks in the 
moiit11 of October, drops through Ikcember, levels out through February, before rising again in 
March. ‘This trend is driven priniarily by attendance at the Cabrillo College Stroke and Acquired 
Disability Center. 

The VOW telephone system installation is completed for ParaCruz, and the reports are now 
available. I-Iowever, fiscal ‘year to date’ statistics arc not available for the remainder of this iiscal 
year, as the system was not in place at the beginning of this fiscal year. 

The Subcontractor’s cost per ride has increased dramatically in January 20 IO,  due to payment 
out of two (2) yearly five percent ( 5 % )  increases that liad not been previously invoiced to 
ME‘I‘RO. ‘The increases were paid out in addition to their regular billing cycle. 

IV. FINANCIAL CONSZDEIRATHONS 

NONE 

V. AT%’ACHMENTS 

Attach m en t A : 

Attachment B: 
Attachment C: 

Attachment D: 
Attachment E: 
Attachment F: 

Attachment G: 

Attachment H: 

ParaCruz On-time Performance Charts 

Chiiparativc Operating Stalistics ‘Tables 

Nuinber o f  Ridcs Comparison Chart 

Shared vs. Total Rides Chart 

Mileage Cornparison Chart 

Year l o  Llatc Mileage Chart 

Daily Drivers vs. Subcontractor Rides Charts 

Eligibility Chart 



Board of Directors 
Board Mceting March 26“’, 20 10 

~ . _ _ _ _ _ .  
1 I to 15 minutes late 
16 to 20 minutes late 
21 to 25 minutes late 

___ 

_-.___ 

I 6 to I O  minutes late I 1.4 1 O/O I 1.21% I 
.51% 

.25% . I  7 %  

____-___-___ .%yo 
.54% .29% 

~______-____ 
26 to 30 minutes late 
3 1 to 35 minutes latc 
36 to 40 __ minutes late 
41 o r  niore minutes late 

._______ 

____ 

(excessively lateiinisscd trips) ... 
‘Total beyond “ready _. window” 

During the month o f  December 2009, ParaCriit received five ( 5 )  Customer Service Reports. 
Two of the four rcported complaints were not valid. One ( 1 )  report was a cornpliinent. 

.14% .OB% 
.04% .OO% 

.01% .04% 

.OO% 
4.02% 

-. __ - 

___ ____ 
- ________- ._________- 

_____ .03% - 

__ -. 5.99% ._________._ 
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~ _ _ - -  ParaCruz On-time Performancc Report ___ 

‘Total pick ups . -_ 

January 2009 January 2010 
______.__ .______ 

6985 _ ~ _ _ _ _ _ _ _ _ _ _  7172 
95.04% ._____- 95.99%) .- - ____- ~ - _ _ ~  Percent in “rcady window” 

I to 5 minutes late 
6 to 10 minutes late 
I I to ~Cininutes late 
16 to 20 minutes - late ~- - 

~ _ _ _ . _ _ _  

2.27% 1.68% 
1.37% - 1.16% 
.70% .52% 

.3G% 
21 to 25 minutes late .14% .23% 
2610 30 minutes late .OT% .O6% 
31 io 35 minutes late .01% .OO% 

.01% 36 to 40 minutes late 
4 1 or inore minutes late 

.OO% 

. 

-- 

__ ~ _ _ _ - ~  

_ _ ~ _ _ _ _ _ . . _ _ _ _ _ ~  .35% 
__-~ 

.__- 

~ - _ _  

~ - _ _ _ _ _ _ _ - - _ _ . ~  .01 Yo ._ 

(excessively late/missed t r i p s l  ___._.___ .04% 

Total beyond “ready _.__ window” __. 4.961>% 4-09 QA3 ____...._ 

~- 

During the inonth of January 20 10, ParaCriu reccived twelve ( 1  2) Customer Service Kcports. 
Six of the coniplaints reported were valid. Four (4) ofthe reported complaints were not valid. 
Two (2) coinpliments were reported. 
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Fiscal 08-09 Fiscal 09-1 0 
50,888 49,988 ._ 

46,247 46,803 
I 8.19% 20.29Yo 

1.66% 
302,947 

5.07 

_.______ 2.97% - 

3 10,340 - 
.- 

5.08 
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Comparative Operating Statistics This Fiscal Year, Last Fiscal Year through December 2009. 

Goals i 
-. 

Performance Performance 
Averages 

8454 
7820 

18.1 1 %  
2.82% 
5 2,6 .?3 

5.20 

- 
Less than 3% -- 

~ 

-I_._ __... 

Requested 
Per foriiicd 7282 

Cancels -. _- 
NO Sho\Ys 
Total miles 

Within ready 
window - 

Av trip miles 

_- 

22.18% 22.38% 
2.97% 3.95% 
48,812 48433 

5.14 5.06 _ _  

94.01% 95.62% 

3xcessi vel y 

Call average 
seconds to 

I-lold times less 
tlian 2 minutes 
Distinct riders I 784 I 81 1 
Most frequent 

__ 

Shared rides I 62.2% 1 60.2% 

'assengers per 
.ev hour 2.17 2.22 

Rides& 
supplcineiital 

p r o v i d e r s  - 7.8% -~ 16.23% 
Vendor cost per 

ParaC ruz tf r i ver 
;est per ride 
@s t i mated) $25.73 $26.48 

ride $25.48 -_ $22. I5 __-___ 

Rides < 13 
miles 

Rides > 10 27.60% 28.5 1 %  
72.40% 7 1.49% -~ 

__ 

minutes _- July 20 10 - N/A 

Avail 
Greater than 90% _____ NIA 

805 
96% July 20 10 - 

1,420 1,406 - _- 

~- 209 rides 53 rides 

62.78% 

___. 229 rides 

Greater than 60% 

Greater than 1.6 
2.13 2.18 2.1 I passengcrsIhour 

_____- 65.4% 62.2% - 

10.0% No inore than 25% - ~ _ _ _  1 1.73% 
.____ 
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suppleinental 
providers 

Vendor cost per 
ride 

ParaCruz driver 
:ost per ride 
:estimated 

- ~ n i l e ~  
Rides 21 6---- 
Rides, I O  _- 

Comparative Operating Statistics This Fiscal Ycar, Last Fiscal Year through January 201 0. 

4.96% 

$22. I 4  

-_ 

-~ 

$25.9 1 

70.59% -- 
29.41% 

_ _ _ ~  9.13% 

$23.20 

$24.85 -_ 

13.28% 

$24.85 _- 

__ $26.12 

Fiscal 08-09 Fisca! 09-10 

>76&+=4 _- 46,247 53788 

18.19% 2 0.4 1 Yo 
2.90% 1.86% 

Performance 
Averages 

8462 
-- 

Performance 
Goals Jan 10 

7802 
6985 

____ .Jan 09 
Keq uested 7708 
Pc r fo rinetl 

Cancels 18.19% 

7805 

20.33% 18.29% 

3.97% 2.95?" L,ess than 3% 
46676 360287 1 349.460 1 52,356 .- 1 otal miles 50001 - _- 

- _ _  Av t r i p i l c s  5.14 - 
Within ready 
-. window 95.04% 

kcessivcl y 
stelmissed trips 3 -~ 

Call center 
vo I u In e 

Call average 
seconds to 

NIA - -- 

answer N /A 

Ilold times less 
than 2 minutes NIA 

5 .OS 5.2 

92.00% or better 94.7 1 Yo 95.87% 95.65% 

I 2.08 Zero (0) 0 

5644 

_- 

25 

96% 

25 7 
Avail 

July 20 10 

NIA July 20 10 

NIA July20 I O  

- NIA 

Avail 

Avail 

_-  1480 1487 

Less than 2 
__-- in i nutes 

Greater than 90% 
_I___..__ 

786 

40 rides rider 85 rides 250 rides 2 18 rides .- 

~. 65.5% 62.1 %o 

49 rides 

63.08% Shared rides 60.3% 

'asseiigers +-- per 

64.0% Greater than 60% 

2.10 1 2.17 
Greater than 1.6 
nasseii oerslhou r 2.09 

10.63% I-- No more than 2SY 12.53% 

$46.24 ____ 

$24.42 

69.88% 
30.12% -- 

$22.79 

$24.08 

- 70.77% 1 69.67% 
29.23% ..... 30.33% 

69.82% 1- 30.18% 
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YEAR-TO-DATE MILEAGE COMPARISON 
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0117 Or- DATABAS! UNRESTRICTED RESTRICTED RESTRICTED TEMPORARY 

1/1/2005 to 12/31/2005 189 30 - 

1/1/2006 to 12/31/2006 466 24-_- 47 39 __ 

1/1/2008 to 12/31/2008 308 ‘ E - _  19 

__ _ 
CONDITIONAL TRIP BY TRIP - 

17 

22 

18 

33 ._ 

53 _ _ 

12 

264 26 19 -~ 1/1/2007 to 12/31/2007 

32 ~ ___- 

._ -~. MONTHLY ASSESSMENTS - 2009 _ 
UNRESTRICTE 

D RESTRICTED RESTRICTED TEMPORARY DENIED TOTAL 

_ _  CONDITIONAL TRIP BY TRIP 
~ ______ 

5 0 2 46 

1 36 FEBRUARY 

MARCH 40 4 0 50 3 
APRIL 21 2 2 2 0 27 

MAY 45 4 
JUNE 44 9 1 0 2 56 

9 - -  ___ 30 JANUARY __ 
-~ ~ 28 2 0 5 .- 

3 __ . 

1 -. 0 0 50 -. 

._____ 

~ _ _ _ _ _  ___ 

____________ 
5 0 !i-- 

~ _. ___ 0 43 

1 41 

1/1/2005 to 12/31/2005 

1 / I  /2006 to 12/3 112006 

1/1/2007 to 12/31/2007 

1/1/2008 to 12/31/2008 

__ 0 
NOVEMBER 0 

0 DECEMBER __ 
4 0 ... ._______ JANUARY 

49-- 
43 

37 

46 _ 

NUMBER OF ELIGIBLE RIDERS 
~ 

_ _ _ _ ~  YEAR ACTIVE- __ 
2005 5336 

2006 531 6 

$820 2007 

2008 4895 

2009 5291 

.____ 

__.______ 
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DATE: March 26,20 10 

TO: Board of Directors 

FROM: 

SUBJECT: 

Angela Aitkcn, Finance Manager & Acting Assistant General Manager 

SANTA CRUZ METRO SYSTEM RBDEWSHIP AND PERFORMANCE 
REPORT FOR JANUARY 2010 

1. IRECOMMENDED ACTION 

11. SUMMARY OF 1SSlJES 

Total ridership for the month of January 20 10 was 5 18,086. Which is a decrease of 
34,222 riders or -6.1 'YO versus January 2009. 

FY 10 YTD ridership is down 205,5 10 riders or -6.0Y0 compared to FY09 YTD. 

The top three routcs in terms of percent increase (with at least 800 riders) are: Route 
20D-Supplemental, Route 27X-Univcrsity Exprcss, and 1 Jniversity Night Owl 
Service. 

The top three routes in terms of pcrcent decrease (with at least 800 riders) are: Routc 
74-Ohlone Parkway/Rolling Hills, Route 76-Corralitos/Buena Vista, and Route 70- 
Santa CmACabrillo. 

'There were 1 1.10 hours of dropped service amounting to 1 96.58 miles of dropped 
service in January 20 10. 

The Bus Operator Lift Tcst for January resulted in 100% of all lifis working properly 
on all pull-out buses. Eighteen (18) buses reported issues with lifts while in service. 

111. DISCUSSION 

In the nineteen ( I  9) weekdays, ten (1 0) weekend days, and two (2) holidays of Janirary 20 10, 
Santa Cruz METRO'S total ridership was 5 18,086 riders. This was a loss from the previous year, 
decreasing by 34,222 riders or -6.1%. Gasoline prices in January 2009 were $3.85 and beyond 
per gallon, while January 2010 gasoline averaged close to $2.97 per gallon. This variance in 
price, along with unemployment in Santa Cruz County at nearly 15% in January 20 10, has 
decrease the demand €or public transportation which most likely explains the drop in overall 
ridcrship. In total, FY 10 YTD ridership is 3, 15 1,955 which is down 205,s 10 riders from the 
FY09 YTD ridership of 3,353,465 or simply -6.0%. 

Routes 20D, 27X, and University Nigh Owl service all saw a strong increasc from the previous 
Janmry, gaining at least 9.3% ridership increase from January 2009. Increases on board all these 
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routes are most likely due to an increase of 1 JCSC students using transit service diving storiny 
weather and to acclimate to new class schedules. 
Routes 74,76, and 70 have seen significant recessions and have contributed to poor riderslip 
with a combining loss of 1,562 riders or -1 7.7% to these routes. Each of these wider perfomkg 
routes has their unique issues. Route 74, which drives along Ohlone Parkway in Watsonville, 
has dropped ridership due to a lack high school students who wcre out of school for winter break. 
Route 76, a weekend only route in Watsonville, has lost popularity and lacks proper frequency to 
be properly utilized. Finally, Route 70 -Santa CdCabri l lo ,  has seen a drop in ridership that is 
most likely due to less school term days at Cabrillo College in January 2010 than in January 
2,009. 

'There wcre 1 1.10 dropped service hours aniounting to 196.58 miles of dropped service mostly 
due to construction and weather detours. 

In January 20 10, the Bus Operator Lift 'Tests resulted in I 00Y0 or  all pull out buses having 
properly fimctioning passenger lifts. During service, eighteen (I 8) buses reportcd issues with the 
passenger lifts. 

LV. FINANCIAL CONSIDERATIONS. 

Revenue derived from passenger fares and passes are reflected in the FY 10 Revenue. 

V. ATTACHMENTS 

Attachment A: 

Attachment B: 

Attachment C: 

Attachment 8): 

Attachment E: 

Attachment F: 

Attachment G: 

January 206 0 Ridership Rcport 

January 2009 Ridership Report 

FYTD YO Change in Ridership 

Route by Route Ridership 

Dropped Service for FYlO 

Bus Operator Lift Test "Pull-Out" 

In Service Passenger Lift Problems 

Prepared by: Erich Friedrich, Provisional Transit Planner. 
Date Prepared: March 16,2010 



Santa Cruz METRO 



Santa  Cruz METRO 
Janua ry  2009 Ridership Report  
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FYTD % Change in Ridership 
Through January 2010 

FYTD % Change 
-8 0% -7.0% -6 0% -5 0% -4 0% -3 0% -2.0% -1.0% 0 0% 



- R  'F  <, @! 
' -h ,465; r a & s " w c L d l i  ~ 

R o u t e  by R o u t e  Ridership 

-__ 
331 66 I 19.9% 397 

8,850 
6,157 

530 

~ _ _  

7,740 
5,409 
5,148 ~ 

533 
107.943 

~ _ _ _ _ _ _  

-~ 

107,272 
31 -293 
~~ 

31,492 
27,421 
2,290 
6,547 

24.834 

-~ --- 

- _ _ _ _ _ ~  

~ 

-0.6% 2- ~ 126%:; 
-3.1% 
-4.0% 

26,713 
2,219 
6,284 
-- -~ 

23,695 
21,468 
49,346 

868 

_ _ _ _ _ ~  

_ _ _ _ _ _ _ _ _ ~  

- _ _ _ _ _  

_ _ _ _ _ _ ~  

-4.6% -1,139 
-1,054 
-2,478 

-4.7% 22,522 
51,824 

913 
1.596 

~ _ _ _ _  

-4.8% ~ 

-4.9% 
--___ 

1,506 
~ ~_____ 

-90 ~ -5.6% 
784 843 -59 -7.0% 

14,639 _ . ~  

1.060 
15,795 

62,31 I 
1.91 1 

~ ~ _ _ _ _ _  

1,144 -~ ~- 

-1,156 -7.3% 
-7.3% 
-7.4% 
-7.4% 

- ~~~ 

--______ 
- 84 

-4,583 
-141 

- _ _ _ ~  

~ _ _ _ _ _ ~  

--- - -  

251 
-2,407 
-1 28 

- _ _ _ _ _ ~ ~  

- -344 - 

I ,770 
2.670 

~ 

-8.6% 2,921 
24,259 
1,290 
3,101 
10.978 

- ~ _ _ _ _ _ _ _  

-- - -  

_ _ _ _ _ ~ ~  

21.852 -9.9% 
-9.9% 
-1 I .  1% 
-12.0% 

_ _ _ ~ -  

- -  1,162 
2,757 - 

- -  ~ 

9.661 -1.317 
33,581 
14,696 
34,294 

______- 

~~ 

- -~ 

.3 8,324 -4,743 -12.4% 
-2,134 
5,093 

- 12.7% 
-12.9%- ~ -~ 

645 
I -202 

743 -98 -13.2% 
1.416 -15.1% 

-15.2% 
-17.0% 
.17.4% 
-20.2% 

-~ ~ 

~ _ _ _ _ _ _ _  

~ 

_ _ _ _ _ _ _ ~  

7.607 8,967 
1,701 
2,581 
1.656 

___-___ 

1,321 
910 I -231 -20.2% 

_ _ _ _ _ _ ~  -2 1 .8% 
-25.4% - 

-25.4% 

-20.8% 
~~ -~ 

3,631 
. ~ _ _ _ _ _  

960 
199 

1,865 
240 

__ 

-28.4% 
-29.7% 
-36.2% 

___ 

-6.1% 518.086 
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- . ~ _ _ _  

FY09 

,prd 43.67 40.75 586.55 31 0.04 ~- 

\av - ~ __-- 

une 62.19 802.29 52.05 1 882.35 } 5.85 T 7 3 C  
227.96 3,292.71 285.70 4,004.99 226.74 3,963.85 ‘OTAL 

__ ~ ~ ~ 

.-___ 

_.._____ _ _ _  _. __ ___. ~ 

F\r 
Dropped‘. 

Hours 

____ 
0 
Dropped 

Miles 
10.35 
32.77 
17.30 
13.02 
14.75 

208.64 
894.57 
240.17 
234.98 
180.63 

______- 

~~ - 

~- 

220.62 
196.58 

2,214.15 .. .. 

ed Service Breakdown for January 2 

Mechanical 1 0.75 1 
No Operator I 4.72 

Accident 1 0.75 



January 28110 

BUSES jiN GARAGE 
18 [ 2 
12 I 2 

VEHICLE 
CATEGORY 
FLYERlLOW FLOOR - 35' 
FLYERlLOW FLOOR - 40' 
FLYERlHlGHWAY 17 - 40' 
ORlONlHlGHWAY 17 - 40' 
CNGiHlGHWAY 17 - 40' 
CNG NEW FLYER - 40' 
DIESEL CONVERSION - 35' 
DIESEL CONVERSION - 40' 
GILLIG/SAM TRANS - 40' 

FOR SERVICE !SERVICE IBUSES OPERATING ON PULL-OUT BUSES 
9 I 7 9 100% 16 

10 7 I 3 7 100% 

GOSHEN 
TROLLEY 

7 
11 
5 
18 
15 
14 
10 
1 

BUS OPERATOR LIFT TEST *PULL-OUT* 

A B C D E F 

TOTAL ~ A V G  # DEAD (AVG #AVAIL. ~ A V G  # IN (AVG # SPARE (AVG # LIFTS 

- 
2 5 0 5 3 I 100% 

7 1 7 100% 
100% 

3 8 
1 4 2 2 2 
4 14 12 2 12 I 100% 
4 11 10 1 10 100% 

2 9 100% 
4 4 

2 1 12 9 
2 
0 

1 I 

I 100% 8 I 4 i 
I 100% ~ 

1 j 0 1 1 

1 %  LIFTS WORKING 



PASSENGER LIFT PROBLE 
MONTH OF JANUARY 2010 

-2207 CNG LFF 40 3-Jan Sunday Won't kneel on 1st t - 
221 9 DIC LF 35 4-Jan--' Monday Ramp only wzks  szet imes __ 

~ 3 ~ s d a y  - Ramp'working intermittently 
221 9 DIC LF 35 7-Jan Wednesday Ramp doesn't want to deploy at times you need to do it manually 

2601 8-Jan Thursday __ Kneel not workin - 
-- 9837 GIL 40 8-Jan Thursday Lift switch and kngeeiswitch aredead. No response 

9808 LFF 35 IO-Jan Sunday No warning beep on kneel up or down 
2309 17 OR1 40 IO-Jan Sunday Front kneeheverse siren out again - _ _ _ . . - ~  

381 n 1 1 -.Ian Mondav Wheelchair restraint not workina stree side 
2406 ___ 13-Jan Wednesday Securement __ tracks full of dirt -- 

2223 DIC LF 35 14-Jan _Thursday Curbside WIC ? Is ? - will not rotate 
9829 LFF 1 40 16-Jan Saturday Lift does not deploy properly, takes a long time or needs help to 

move - 
981 2 LFF 35 __ 20-Jan-Wednesday Kneelsiren does-nbt sound 
9830 LFF 40 21-Jan Thursday Beeper not working for ramp (second entry stated beeper was 

Sunday-. Screw missing from yellow strip front door-raised and can be a 
working now) 

2220 D/C LF 35 74-Jan 
~- trippinghazard. _- 

-. 2230 DIC LF 40 24-Jan Sunday Kneel switch 1/2 broken. I__-____ 

___. 9828-n- ' -  Tuesday No b e e p e r / o r ' m f a l n t r a m p  __ deployed. 

Can't get seat on door side to go u p W I C  
2807 29-Jan Friday Red "flip" cover over kneel toggle switch is wornhot functioning 

well. 
Check leak in kneel airbag. 

2217 DIC LF 3 5  27-Jan Wednesday Ramp won't stow automatically. 
2208 CNG LFF 40 29-.Jan -- Friday 

-. 
2208 CNG ._ LFF 40 __ 31-Jan Sunday 

F 
G 
C 
LF 
GM 
CG 
CN 
OR 

New Flyer 
Gillig 
Champion 
Low Floor Flyer 
GMC 
CNG 
SR855 & SR854 
OrionIHwy 17 

Note- Lift operating problems that cause delays of less than 30 minutes 

5-641 



DATE: March 26,201 0 

TO: Board orllirectors 

FROM: Angela Aitken, Finance Manager & Acting Assistant General Manager 

S&IBJ1ECT: 

1. IIWCOMMENDED ACTION 

HIGHWAY 17 EXPRESS SERVICE REPORT FOR JANIJARY 2010 

111. SIJMMARY OF ISSUES 

a Total ridership for the month of January 2010 was 23,695. Which is an decrease of 
1,140 riders or -4.6% from January 2009. 

FYlO average ridership per weekday was 932. This is an 7.3% decrease from FY09 

FY10 riders per revenue hour was 15.96 riders per hour, which is a 8.3% decrease 
from FY09. 

January 20 10 Highway 17 Express operating costs was $145,542.10 with January 
201 0 rare revenue at $84,711.72 and additional funds horn AMTRAK and SJSW at 
$1 1,196.61 resulting in a 65.9% cost recovery ratio. 

.B 

e 

I XI. DLSCUSSION 

In the nineteen (I 9) weekdays, ten (1 0) weekend days, and two (2) holidays of January 20 1 0, the 
Highway 17 Express total ridership was 23,695 riders. This was a loss from the previous year, 
decreasing by 1,140 riders or simply -4.6%. 

FY 10 average weekday ridership on the Highway 17 Express was 932 riders per weekday, a 
7.3% decrease from 1,006 iiders per weekday in FY09. Simultaneously Highway 1'7 Express has 
seen an 8.3% decrease in riders per revenue hour from 17.41 riders per revenue hour to 15.96 
riders per revenue hour. These decreases in ridership are most likely due to much lower gasoline 
prices in January 2010 than in January 2009 as well as an increase in unemployment in both 
Santa Clara and Santa Cruz counties. 

The operating cost o f  the Highway 17 Express for January 2010 was $145,542.10. A respectable 
65.9% of the operating costs were recovered from fase revenue of'$84,711.72 and additional 
funds from AMTRAK and SJS'CJ of $1 1,196.61 totalingto $95,911.33 in January 2010. Please 
see attachments regarding these figures. 

IV. FIN AN CL AL CON §ID ERATI ON§. 

Revenue derived from passenger fares and passes are reflected in the FY 10 Revenue. 
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V. ATTACI-IMENTS 

Attachment A: 

Attachment B: 

Attachment @: 

Highway 17 Express Operating Statistics Summary Fiscal Year 2010 

Highway 17 Express Revenue & Expenditure Summary 

Highway 17 Express Operating Statistics Summary Fiscal Year 2009 

Prepared by: Erich Friedrich, Provisional 'Transit Planncr. 
Datc Prepared: March 16,20 I O  



HIGHWAY '1 7 EXPRESS OPERATING STATISTICS SUMMARY 
FISCAL YEAR 2010 

I 22 20 
5 
6 

1,527. 

22 

7 5 
1,618 1,552 1,523 1,590 1,482 1,585 

231 21 
Number of Saturdays 5 
Numbers of Sundays 4 5 5 4 

/Revenue Hours 

HIGHWAY 17 EXPRESS 
Average Weekday a d e r s h i p  History 

1.200 -[- I 

200 

0 
J u l  Aug Sep a c t  Nov Dec J a n  Feb Mar A m  May J u n  

I 
n F Y 2 0 0 2  U F Y 2 0 0 3  OFYZOOI BFY2006 iBFY2DOE O F Y 2 0 0 7  QFYZOOE U F Y 2 0 0 9  EFYZOIO1 
~ _ _  

FYTD COMPARISON 
2010 vs. 2009 

! Jan'10 I Jan'O9 I Change I #ofweekdays/ 1481 1481 0.0%1 
Total Ridersnip 173,659 185,317 -6.3% 

Avg Wkday Ridership 1 9321 VIO~/ -7.3%/ 
Avg Sat Ridership 





HIGHWAY 17 EXPRESS OPERATING STATISTICS SUMMARY 
FISCAL YEAR 2009 

hay-200: - 

HIGHWAY 17 EXPRESS 
Average Weekday Ridership History 

1,200 , n I 

J u l  Aug Sep Oct Nov Dec J a n  Fet~ Mar Apr May J u n  
rU FY 2002 FY 2003 h3 FY 2004 BZ FY 2005 
1 FY 2006 FY 2007 FY 2008 FY 2009 

FYTD COMPARISON 
2009 vs. 2008 

wg Wkday Ridership 

4vg Sun  Ridersh ip  545 

I 



SANTA CRIJZ ME'FROPOLITAN TRANSIT DISTRICT 

DATE: March 26,201 0 

TO: Board oC Directors 

FROM: Angela Ritken, Finance Manager &, Acting Assistant General Manage 

SUBJECT: IJNIIVIF,RSITY OF CALIFORNIA - SANTA CRXJZ 
MONTW,Y SERVICE REYQKT FOR THE MONTH OF JANUARY 2010 

I. RECOMMENDED ACTION 

Ill. SUMMARY OF ISSUES 

Tlicre were nineteen ( 1  9) school-term days in both January 201 0 and Janimy 2009. 

0 Revenue received from IJCSC was $358,963.28 versus $356,147.42; a increasc of 
0.8YO 

System-wide IJCSC ridcrship decreased by 8.4% FYTD. 

0 Total student ridership decreascd by 7.7% FYTD. 

a Total Facully/Staff ridership decreased by 17.2% FYTD. 

Average Studcnt ridership per school day decreased by 6.2% 

Average Faculty/StafTridership per weekday decreased by 1.5% 

8 

Q 

0 

111. DISCIJSSION 

For the month of January 2,0 1 0, there were nineteen (I 9) school-term days. 

UCSC Revenue in January 2010 increased a total of $2,8 15.86 or 0.8% over January 2009. This 
increase was most likely caused by having the same number of school term service days and 
increases in CPI which dictate the billable rate per UCSC ride. UCSC ridership for all Santa 
Cruz METRO service in January 20 10 was negative cornpared to January 2009, with a decreasc 
of 8.4% FYTD. Monthly comparisons included a 6.2% decrease in Average Student ridership 
per school day and a 1.5% decrease in Average Faculty/ Staff ridership per weekday in January 
20 10 from January 2009. 

After several conversations with universiiy staff, it has been determined that shifts in s tdent  
demographics are mostly responsible for the losses in ridership. The university, in the previous 
year, has reduced the number of incoming first year Freshmen while simultaneously raising the 
number of accepted Junior transfer students. Of the two groups, Junior b-ansfer students tend to 
be less transit dependent than first year Freshmen, therefore effect on ridership is negative even 
though UCSC attendance is slightly more than in previous years. 
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Please see attached charts and graphs that will depict average UCSC Student and Faculty/Staff 
ridership decreasing by 6.2% and 1 .S% respectively. 

Total revenue received as of January 20 1 0 is negative $6 1,921.95 or -3 -9 1 % FYTD under 
January 2009 actuals. 

v. ATTACHMENTS 

Aitachment A: 

Attachment 1s : 

Attachment 67: Monthly IJCSC Ridership 

Attachment D: 

Attachment E: 

Total ucsc Monthly Revenue 

Total UCSC Ridership 

Total UCSC Student Ridership 

Total UCSC Bic'acultgrMaff Ridership 

Prepared by: Erich Friedrich, Provisional Transit Planner. 

Date Prepared: March 16, 201 0 
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February 12,2010 Minutes- Board of Directors 

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met on 
Friday, February 12, 2010 at the District's Administrative Office located at 110 Vernon Street in 
Santa Cruz, California. 

Vice Chair Robinson called the meeting to order at 9:02 a.m. 

SECTION I: OPEN SESSION 

1. ROLL CALL: 

DIRECTORS PRESENT DIRECTORS ABS%= 

Ron Graves Dene Bustichi 
Donald Hagen Emilio Martinez 
Michelle Hinkle Mark Stone 
John Marcela Tavantzis 
Ellen Pirie Ex-Officio Donna Blitzer 
Lynn Robinson 
Mike Kotkin 

STAFF PRESENT 

Ciro Aguirre, Operations Manager 
Angela Aitken, Finance Manager / Acting AGM 
Pat Aviles, Asst Human Resources Manager 
Frank Cheng, MB Project Manager 
Bob Cotter, Maintenance Manager 
Mary Ferrick, Fixed Route Superintendent 
Terry Gale, IT Manager 

Aviles, Ass t  Human Resources Manager 
Margaret Gallag her, District Counsel 
Debbie Kinslow, Asst Finance Manager 
Kobyn Slater, Human Resources Manager 
April Warnock, Paratransit Superintendent 
Les White, General Manager 

EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED 
THEY WERE PRESENT 

John Daugherty, SEA 
Eduardo Montesino, UTW 

Bonnie Morr, UTU 
Richard Snow, Campaign for Sensible Transp 

2. ORAL AND WRITTEN COMMUNICATION TO THE BOARD OF DIRECTORS 

Written: 

None. 

-- Oral: 

None. 
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3. LAB0 R ORGAN IZATl ON COMM 111 N IC ATIONS 

None. 

4. 

Angela Aitken distributed two documents for Item #6, which are attached to the file copy of these 
minutes. 

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS 

5-1. None 

CONSENT AGENDA 

REGULAR AGENDA 

6. DISCUSSION OF THE STATUS OF THE PROJECTED FYAO BUDGET AND 
PROJECTED FRAMEWORK FOR FYI1 & FYI2 OPERATING BUDGETS INCLUDING 

Sum ma ry : 

Les White reported that the majority leadership in both the State Senate and Assembly would like 
to have a “budget fix” as part of the Prop 58 forty-five day budget balancing session that will give 
them carryover funds to go into the FY11 budget to deal 

Mr. White stated that this directly affects METRO as the 
proposed will completely abolish the sales tax on gasoline, which the financing mechanism for 
Prop 42, which provides 40% to the local cities and counties for local streets and roads, 40% to 
the regional transportation planning agencies like the SCCKTC for STlP projects, and 20% going 
to the Public Transportation Account for the State lransit Assistance (STA) Program - those 
funds would be eliminated. 

Mr. White explained that the “official” reason this is being proposed is that if the gas tax is 
replaced with fixed gallonage excise tax, that could happen with a majority vote of the State 
Legislature rather than a two thirds vote because it is replacing a tax with a tax and is revenue 
neutral. However, the “real” reason is that excise taxes on gasoline are not covered under the 
jurisdiction of the Third District Appellate Court and can be diverted to the state’s General Fund. 

Angela Aitken referred to the documents distributed at today’s meeting, which are attached to the 
file copy of these minutes, and explained in more detail how the loss of state funding would 
directly impact METRO, including the elimination of several jobs, Fixed Route and ParaCruz 
service reductions, fare increases, and the suspension of all capital projects. 

he larger state budget deficit. 

State Budget that the governor has 
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7. QWAL ANNOUNCEMENT: NOTIFICATION OF MEETING LOCATION FOR FEBRUARY 

WATSONVILLE 
26,2010 - WATSONVlLLE CITY COUNCIL CHAMBERS, 275 MAIN STREET, 

Vice Chair Robinson announced that the February 26, 2010 Board Meeting would be held at the 
Watsonville City Council Chambers, 275 Main Street, Watsonville. 

8. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel 

Margaret Gallagher reported that the Board would have a conference with its Legal Counsel 
regarding the workers compensation claim of Rita Gentry. 

9. 

None. 

SECTION II: CLOSED SESSION 

Vice Chair Robinson adjourned to Closed Session 
at 1031 a.m. 

SECTION 111: RECONVENE TO OPEN SESSION 

ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SES§lOy 

0:22 a.m. and reconvened to Open Session 

10. REPORT OF CLOSED SESSION 

Vice Chair Robinson stated that there was no reportable action taken in Closed Session. 

ADJOURN 

There being no further business, Vice Chair Robinson adjourned the meeting at 1031 a.m. 

Respectfully submitted, 

ClNDl THOMAS 
Administrative Services Coordinator 



February 26,2010 Minutes- Board of Directors 

A Regular Meeting of the Board of Directors of the Santa Cruz Metropolitan Transit District met on 
Friday, February 26, 2010 at the Watsonville City Council Chambers, 275 Main Street, 
Watsonville, CA. 

Chair Pirie called the meeting to order at 9:05 a.m. 

SECTION I : OPEN SESSION 

I. ROLL CALL: 

DIRECTORS PRESENT DIRECTORS ABSENT 

Dene Bustichi None 
Ron Graves 
Donald t-iagen 
Michelle Hinkle 
John Leopold (arrived after roll call) 
Emilio Martinez (arrived after roll call) 
Ellen Pirie 
Lynn Robinson 
Mike Rotkin 
Mark Stone 
Marcela 'Tavantzis 
Ex-Off icio Donna Blitzer 

STAFF PRESENT 

Angela Aitken, Finance Manager / Acting AGM 
Pat Aviles, Asst HR Manager 
Bob Cotter, Maintenance Manager 
Mary Ferrick, Fixed Route Supervisor 
Terry Gale, IT Manager 

Margaret Gallagher, District Counsel 
Harlan Glatt, Database Administrator 
Debbie Kinslow, Asst Finance Manager 
Robyn Slater, HR Manager 
Les White, General Manager 

EMPLOYEES AND MEMBERS OF THE PUBLIC WHO VOLUNTARILY INDICATED 
THEY WERE PRESENT 

John Daugherty, SEA 
Erich Friedrich, Provisional Transit Planner 
Manny Martinez, PSA 
Eduardo Montesino, UTU Peter Stanger 
Bonnie Morr, UTU 

Will Regan, VMU 
Don Spence 
Pat Spence, former Board Member 

Amy Weiss, Spanish Interpreter 

5-94 
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2. - ORAL AND WRITTEN COMMUNICATION TO THE BOARD OF DIRECTORS 

Written: 

a. Kymberly Lacrosse Re: Complete Count Committee 
b. VTA Re: Hwy 17 Fare Increase 
c. Capital Corridor JPA Re: Hwy 17 Fare Increase 
d. DOT JPA Re. Hwy 17 Fare Increase 
e. Peter Stanger Re: Route 69 Service Request 

w: 
None. 

3. LABOR ORGANIZATION COMMUNICATIONS 

None. 

None. 

5-1. 

5-2. 
5-3. 
5-4. 

5-5. 

5-6. 
5-7. 

5-8. 
5-9. 

5-1 0. 

5-1 I. 

5-1 2. 

4. 

CONSENT AGENDA 

APPROVE PRELIMINARILY APPROVED CLAIM 
2009 
ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR DECEMBER 2009 
CONSIDERATION OF TORT CLAIMS: NONE 
ACCEPT AND FILE MAC AGENDA FOR FEBRUARY 'l7, 2010 AND MINUTES OF 
DECEMBER 16,2009 
ACCEPT AND FILE RIDERSHIP AND PERFORMANCE REPORT FOR DECEMBER 
2009 

OR THE MONTH OF DECEMBER 

ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR DECEMBER 2009 
ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ MONTHLY SERVICE 
REPORT FOR DECEMBER 2009 
CONSIDERATION OF METROBASE STATUS REPORT 
APPROVE REGULAR BOARD MEETING MINUTES OF DECEMBER 18,2009 AND 
JANUARY 8 & 22,2010 
ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM APPOINTEES 
TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION FOR 
THE DECEMBER 2009 MEETING(S1 
CONSIDERATION OF APPROVAL OF AN AMENDED AND RESTATED GREAT WEST 
ELIGIBLE DEFERRED COMPENSATION PLAN FOR GOVERNMENTAL EMPLOYERS 
AND AMENDED ADOPTION AGREEMENT 
CONSIDERATION OF ACCEPTANCE OF FINANCIAL STATEMENTS WITH 
INDEPENDENT AUDITORS REPORT FOR YEAR ENDING JUNE 30,2009 
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5-33. CONSIDERATION OF RENEWAL PROPERTY INSURANCE COVERAGE FOR 1200 
RIVER STREET AND ADD NEW PROPERTY INSURANCE COWERAGE FOR 138 GOLF 
CLUB 

AND WAGE SCALES FOR THE NEWLY CREATED TRANSPORTATION PLANNER 
SERIES 

FOR THE PROVISION OF LATE MIGHT SERVICE 

5-4 4. CONSIDERATION OF APPROVAL OF SIDE AGREEMENT, CLASS SPECIFICATIONS 

5-q6. CONSlBERATlOM OF AM AGREEMENT WITH SANTA CRUZ SEASIDE COMPANY 

Regarding item ## 5-12, Angela Aitken reported that a review of the report revealed errors in the 
reported percentages, and that the corrected pages would be provided when received. 

Regarding item #5-15, Chair Pirie asked if METRO received any references from other companies 
that have used the vendor. Harlan Glatt said that they had not received any. Chair Pirie said she 
had concerns. 

Item # 5-1 5 was pulled from the Consent Agenda for discussion and Chair Pirie renumbered it as 
#16.1. 

ACTION: MOTION: DIRECTOR WBTKIN SECOND: DIRECTOR GRAVES 

Approve the remainder of the Consent Agenda. 

Motion passed unanimously with Director Gra 
minutes, and with Directors Leopold and Martinez being absent. 

DIRECTOR MARTINEZ ARRIVED 

taining from approval the 1/8/10 

REGULAR AGENDA 

6. 

The following employees were presented with longevity awards for their years of service: 

PRESENTATION OF EMPLOYEE LONGEVITY AWARDS 

TWENTY YEARS 

Terry Gale, Manager of Information Technology 

a. CONSIDERATION OF ADOPTION OF RESOLUTION OF APPRECIATION FOR THE 
SERVICES OF PAT SPENCE AS A MEMBER OF THE BOARD OF DIRECTORS OF 
THE SAMTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Chair Pirie thanked Pat Spence for her years of service on the METRO Board. Pat Spence 
recounted her history with METRO, thanked her family, several of the Paratransit operators and 
METRO staff and showed a brief Power Point presentation of her METRO experiences. Chair 
Pirie read the resolution aloud and thanked Pat Spence for her service to the community at large. 
Director 'Tavantzis presented Ms. Spence a Certificate of Appreciation and gift from the City of 
Watsonville . 

5-9.b 
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ACTION: MOTION: DIRECTOR WOTKBN SECOND: DIRECTOR GRAVES 

Adopt Resolution of Appreciation for the services of Pat Spence as a member of the Board 
of Directors of the Santa Cruz Metropolitan Transit 5istrict. 

Motion passed unanimously with Director Lespold being absent. 

DIRECTOR LEOPOLD ARRIVED 

8. CONSIDERATION OF INCREASING HIGHWAY d7 EXPRESS FARES IN ORDER TO 
INCREASE REVENUES BY MAINTAINING AN OPTIMAL FAREBOX RECOVERY 
RATIO 

Summary: 

Angela Aitken stated that all of METRO’S partners in the Joint Powers Authority support 
increasing the fares by IOo% for the Highway 17 Express. Ms. Aitken said that operating costs are 
ten percent higher and ridership is ten percent low 
costs. 

Discussion: 

Director Bustichi asked what percentage of the rid 
Erich Friedrich said that the senior/disabled comprise five to ten percent of the ridership. Director 
Bustichi asked why the Regular Day Pass with VTA Express Pass is only being raised by twenty- 
five cents when the goal was to set a fare that required fewer coins or bills. Director Bustichi 
suggested that the seniorldisabled fare remain the same and that Regular Day Pass with VTA 
Express Pass be raised to $2.00. 

Chair Pirie asked what impact the changes would have. Les White said that raising the Regular 
Day Pass with VTA Express Pass fare to $2.00 should be pursued, but the senior/disabled fare 
should stay at 50% of the regular fare. Mr. White suggested that the Board include the changes in 
the motion for the establishment of the proposed fare change in the attached first reading of the 
ordinance, and METRO will seek concurrence from JPA. Mr. White said that after a month of 
public comments and exposure, the Board will see the increase of the Regular Day Pass with VTA 
Express Pass fare to $2.00. 

ilting in a nearly twenty percent rise in 

he senior/disabled riders comprise. 

Director Rotkin asked if it would be appropriate to pass both Ordinances, so that when the JPA 
partners join in, it won’t take another month. Director Stone said that riders are probably less 
concerned with the increase than they are for the continued operation of the service, and although 
they are going to pay more, the biggest benefit to riders is going to be getting the automated 
fare boxes. 
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ACTION: MOTION: DIRECTOR ROTMIM SECOND: DIRECTOR HAGEN 

Accept First Reading of Modified Fare Ordinance as in Attachment A, increasing Highway 
17’ Express fares; accept First Reading of Ordinance to increase Regular Day Pass with 
VTA Express Pass fare to $2.00; and seek staff approval for increase of Regular Day Pass 
with VTA Express Pass fare to $2.80. 

Motion passed unanimously with all Directors present. 

9. CONSIDERATION OF ADOPTING A RESOLUTION AUTHORIZING THE GENERAL 
MANAGER TO SUBMIT A GRANT APPLICATION AND SlGN NECESSARY 
AGREEMENTS FOR FEDERAL FUNDING IN THE SECTION 5304 CALTRANS- 
ADMINISTERED FYI0 TRANSPORTATION PLANNING TRANSIT PLANNING 
STUDENT INTERNSHIPS GRANTS PR06RAM 

Summary: 

Angela Aitken said that METRO has participated in the intern program for the last three years and 
she explained what the interns do. Ms. Aitken sai 
from October 201 0 to September 201 1. 

Discussion: 

Les White asked if this grant was being awarded 
Resolution needed to be revised Bo add AMBAG as a partner. Director Leopold asked about the 
campuses represented in the pool of candidates. Angela Aitken said that applications have come 
from San Jose State and other local colleges. Les White said that the majority of interns have 
come from UCSC. 

ACTION: MOTION: DIRECTOR ROBINSON SECOND: DIRECTOR RQTKIN 

ant was for $50,000 to cover the period 

AMBAG. Angela Aitken said that the 

Authorize the General Manager to submit a grant application, modified to include 
“AMBAG,” and sign necessary agreements for Federal Funding in the Section 5304 
CalTrans-administered FY10 Transportation Planning Transit Planning Student internships 
Grants Program. 

Motion passed unanimously with all Directors present. 

10. CONSIDERATION OF ADOPTING A RESOLUTION AUTflORlZlMG THE GENERAL 
MANAGER TO SUBMIT A GRANT APPLICATION AND SlGN NECESSARY 
AGREEMENTS FOR FEDERAL FUNDBNG IN THE SECTION 5304 CALTRANS- 
ADMINISTERED FYI 1 TRANSPORTATION PLANNING RURAL OR SMALL URBAN 
TRANSIT PLANNING STUDIES GRANTS PROGRAM 

5-9.8 ’  
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Summary: 

Angela Aitken explained tha, the grant will fund a study of the service needs in the ’ latsonville 
area for the next 2-3 years. Ms. Aitken said that the Resolution needed to be revised to add 
AMBAG as a partner, as well. 

Discussion: 

Les White said that although the service may not be implemented due to budget constraints, the 
need for service can be identified on the RTC Unmet needs list to articulate what is needed. 
Director Leopold said it was amazing that it had been so long since the previous study and that it 
was great that a study is being conducted. Les White noted that a previous study from UCSC 
recommended smart card fareboxes and a study of the Watsonville area. 

ACTION: MOTION: DIRECTOR LEOPOLD SECOND: DIRECTOR ROBINSON 

Authorize the General Manager to submit a grant application, modified to include 
“AMBAG,yy and sign necessary agreements for Federal Funding in the Section 5304 
CalTrans-administered FYI 1 Transportation PI ing Rural or Smail Urban Transit 
Planning Studies Grants Program. 

Motion passed unanimously with all Directors present. 

11. CONSIDERATION OF ADOPTING A RESOLU ’M AUTHQRIZIMG THE GENERAL 
MANAGER TO SUBMIT A GRANT APPLICATION AND SIGN NE,CESSAWY 
AGREEMENTS TO OBTAIN FINANCIAL ASSISTANCE FROM THE CALIFORNIA 
EMERGENCY MANAGEMENT AGENCY‘S FYI0 CALIFORNIA TRANSIT SYSTEM 
SAFETY, SECURITY AND DISASTER RESPONSE GRANT PROGRAM 

Summary: 

Angela Aitken said that METRO has applied for this same grant for the last two years. Ms. Aitken 
said that the grant will provide funds to conduct a comprehensive overview of METRO’S security 
needs, and including hiring a consultant and upgrading the two-way radio system as required by 
the FCC. 

ACTION: MOTION: DIRECTOR dOTMlN SECOND: DIRECTOR LEOPOLD 

Authorize the General Manager to submit a grant application and sign necessary 
agreements to obtain financial assistance from the California Emergency Management 
Agency’s FYI 0 California Transit System Safety, Security and Disaster Response Grant 
Program. 

Motion passed unanimously with all Directors present. 

5-9.9 
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12. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT WITH MASTER CAR WASH FOR PARACRUZ VEHICLE WASHING 
SERVICES FOR AN AMOUNT NOT TO EXCEED $25,000 AND CONSIDERATION OF 
AUTHORIZING THE GENERAL MANAGER TO EXECUTE A CONTRACT WITH DEVCO 
OIL, INC. FOR PARACRUZ VEHELE FUELING SERVICES COW AN AMOUNT MOT TO 
EXCEED $1 85,000. 

Summary: 

Ciro Aguirre reported that METRO staff requested proposals from qualified firms to provide fuel 
and vehicle washing services for Santa Cruz METRO’S ParaCruz fleet. Devco Oil offered the 
lowest cost for fueling and Master Car Wash offered the lowest cost far vehicle washing services 

Discussion: 

Director Rotkin asked where METRO washes its other cars and vehicles. 
that METRO does its car washing in-house 

ACTION: MOTION: DIRECTOR ROBlNSOM SECOND: DIRECTOR ROTKIM 

Authorize the General Manager to execute a con act with Master Car Washing Services f ~ r  
ParaCruz vehicles in an amount not to exceed $25,Q08 and Authorize the General Manager 
to execute a Contract with Devco Oil, Inc. for ParaC ehicle fueling services for an 
amount not to exceed $185,000. 

The motion passed unanimously with all Directors 

13. 

Aguirre reporfed 

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A 
CONTRACT WITH CDX WIRELESS, INC. FOR CONSULTANT SERVICES FOR 
UPGRADE OF SANTA CRUZ METRO’S LAND MOBILE RADIO SYSTEM FOR AN 
AMOUNT NOT TO EXCEED $59,798 

Summary: 

Ciro Aguirre reported that the Radio Systems Consultants are necessary to determine what type 
of land mobile radio system and other related equipment METRO needs to purchase in order to 
meet all industry and legal standards. Mr. Aguirre said that the Consultant will be able to identify 
dead spots and ensure that METRO’S system does not filter into other transmissions, such as 
emergency fire and safety transmissions. 

Discussion : 

Chair Pirie asked what the approximate cost will be to retrofit all land based systems. Ciro Aguirre 
stated that it could easily cost over $1,000,000.00. Mr. Aguirre indicated that the Consultant will 
be looking beyond 2013, and preparing the system so that the newest upgrades will not require 
the system to be redone at some point soon in the future. 

5-9.10 
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Director Stone wanted to ensure that METRO is working on this project in conjunction with the 
County of Santa Cruz so that the staffs and consultants will be collaborating together and not 
each agency acting independently, without knowing what the other is doing. 

Ciro Aguirre stated that the “filter through” or bleeding onto other transmissions is an issue in 
determining the equipment that would fit METRO’S needs. Mr. Aguirre said that the consultant will 
be making recommendations in these areas. 

Director Bustichi asked if METRO has the funds to take care of the cost for the consultant. Les 
White stated that METRO is looking at a 10-year funding source. Mr. White said that METRO will 
be selling bonds over the next few years and will need to front the money for the project and apply 
for reimbursement from the State of California. Ciro Aguirre stated that METRO has about half of 
the funds right now to fund the project. 

Director Bustichi stated that he had an issue with paying for a consultant to find out what kind of 
system METRO needs, and he said it would be better to have METRO incl in a Request for 
Proposal (RFP), all the specifications for the proposed vendors, to set up tem that will work. 
Mr. Bustichi said he cannot justify spending this amount of money for a consultant when he thinks 
that it could be accomplished directly through an R 

Les White stated that the problem with just doing t 
what is compatible with the other local systems, such as emergency services. Mr. White said that 
METRO does not currently have the capability to do this without a consliltant who is specialized in 
this training. Director Stone added that the system is not a stand-alone system, but will need to 
be compatible with other jurisdictions, and, therefore, he al believes that the consultant wiSl be 
necessary in determining what systems will work. 

Chair Pirie pointed out that there will be a need for an evaluation of the system to make these 
determinations. 

ACTION: MOTION: DIRECTOR ROTKlN SECOND: DIRECTOR HAGEN 

Authorize the General Manager to Execute a Contract with CDX Wireless, inc. for 
Consultant Services for Upgrade of Santa Cruz METRO’S Land Mobile Radio System for an 
Amount Not to Exceed $59,798. 

Motion passed, with Director Bustichi voting “,Q;” with all Directors present. 

14. 

FP is that METRO needs to determine 

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXERCISE AN 

NATURAL GAS SUBURBAN COACHES FROM THE ORANGE COUNTY TRANSIT 
AUTHORITY CONTRACT WITH NEW FLYER OF AMERICA 

OPTION TO PURCHASE FOUR (4) EACH FORTY-FOOT LOW FLOOR COMPRESSED 

Summary: 

Ciro Aguirre reported that METRO has a need to acquire for its fleet, four (4) 40-ft. low floor CNG 
buses and has an opportunity to purchase the buses through an Orange County Transit bus 
procurement. 5-90.1 I 
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Discussion: 

Director Rotkin asked whether these buses being purchased are the same buses that METRO is 
currently using. Ciro Aguirre reported that METRO currently uses New Flyers, which these buses 
also are, but these buses are all New Flyer LFR, which is a new design that includes a frontal 
piece that is more rounded and might have more room from hip to feet for passengers. 

Les White added that these buses are available to METRO through a piggyback order that allows 
METRO to purchase 8-10 buses with extra options, and save METRO from having to go through 
the procurement process for the purchase of only 4 buses. 

Director Stone commented that the bus price is not stated in the staff report and asked if METRO 
currently has the funds to support this purchase. Ciro Aguirre stated that the quote was $430,000 
for each bus. Chair Pirie stated that this information would be helpful if provided to the Board in 
the staff report. 

ACTION: MOTION: DIRECTOR ROTKIN SECOND: DIRECTOR HAGEN 

Authorize the General Manager to Exercise an 
Floor Compressed Natural Gas Suburban Coaches From the Orange County Transit 
Authority Contract With New Flyer of America. 

Motion passed unanimously with all Directors present. 

1 5. 

tion to Purchase Four (4) Forty-Foot Low 

CONSIDERATION OF APPROVAL OF MODIFICATIONS TO THE ADVERTISING 

WEBSITE 
POLICY AND REGULATIONS AR-1006 PO INCLUDE ADVERTISING ON METRO’S 

Sum ma ry : 

Margaret Gallagher reported that METRO needs to include METRO’S website in its advertising 
policy, as the new website will be up and running in March 18, 2010 and METRO staff plans to 
allow advertising on the website. 

Discussion: 

Director Rotkin inquired what the ads will look like on the website and asked if the ads might 
dominate the website screen, such as pop up ads, etc. Margaret Gallagher stated that the ads 
will be in a banner format at the bottom of the page and will not be pop ups. Les White confirmed 
that the ads will not dominate the page for the website reader. 
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ACTION: MOTIQN: DIRECTOR ROTKIN SECOND: DIRECTOR ROBINSON 

Approve Modifications to the Advertising Policy and Regulations AR-1006 to include 
Advertising on METRO’S Website. 

otion passed unanimously with all Directors present. 

16. CONSIDERATION OF REASSIGNMENT OF CONSTRUCTION ADMINISTRATION 
SERVICE HOURS BY RNk DESIGN, IN@. TO ACCOMMODATE ADDITIONAL HOURS 

Summary: 

L-es White reported that Frank Cheng’s absence 
otherwise he would be presenting this matter to 
would allow METRO to reallocate funds and all 
Building, because it is unknown when the ground-breaking will occur for the Operations Building. 

ACTION: MOTION: BRECTOR RQTKIN SECOND: DIRECTOR HAGEN 

Approve the Reassignment of Construction Administration Service Hours by WNL Design, 
Inc. to accommodate additional hours relating to the delays in the Maintenance Building 
for the MetroBase Project. 

Motion passed unanimously with all Directors present. 

16.A 

the meeting this morning is due to illness, 
oard. Mr. White stated that this proposal 
tinuation of work 8 n  the Maintenance 

(Previously #5-15) CONSIDERATION OF AUTWBRIIZING THE GENERAL MANAGER 
TO SET UP A PAYMENT GATEWAY ACCOUNT TO ESTABLISH THE 
INFRASTRUCTURE NECESSARY TO ALLOW METRO TO ACCEPT CREDIT CARD 
PAYMENTS AT ITS WEBSITE 

Summary : 

Harlan Glatt reported that METRO will be accepting credit card payment on its new Website for 
the purchase of bus passes. Mr. Glatt said that there are two major providers for facilitating the 
payments from on-line credit card payments, Pay Pal Pro and Authorize.Net, and he is 
recommending that METRO choose Authorize.Net to do this project as they have a fine reputation 
and there are other issues with PayPal. 

Discussion: 

Chair Pirie asked how Mr. Glatt knows that Authorize.Net has a “fine” reputation. Mr. Glatt 
responded that the web users and designers that he has worked with such as Jabico have 

54.13 

http://Authorize.Net
http://Authorize.Net
http://Authorize.Net
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provided this information to him. Vice Chair Robinson asked what the issues are with PayPal. 
Harlan Glatt responded that the issues are not to the user of the site, but the transitions METRO 
would he required to carry out to implement the system. 

Director Rotkin commented that he thought PayPal charged for its service, and asked if 
Authorize.Net charges for the service. Harlan Glatt reported that the terms of the financial cost for 
the service, that Authorize.Net was much less expensive for METRO. Mr. Glatt said that PayPal 
charges a 1% fee per transaction, whereas Authorize.Net charges IO cents per transaction, no 
matter what the transaction amount. Mr. Glatt gave an example of $1 00.00 transaction would cost 
METRO $1 .OO through PayPal, but only 10 cents through Authorize.Net. 

ACTIION: MOTION: DIRECTOR LEOPOLD SECOND: DBRECTOR ROBINSON 

Authorize the General Manager to Set up a Payment Gateway Account to Establish the 
Infrastructure Necessary to Allow METRO to Accept Credit Card Payments at its Website. 

Motion passed unanimously with all Directors present. 

ESSBOM: District Counsel 

rence with its Legal Counsel 
regarding whether to initiate litigation, and requested that the Board add to the Closed Session 
Agenda the potential claims of Kay Diaz, Leslie Pacheco and Juan Raya, arising out of an 
accident on February 22 where a METRO bus collided with a garage in Watsonville. 

ACTION: MQTIQN: DBRECTOOR ROTKIN SECOND: DIRECTOR HAGEN 

Make the findings necessary to add the potential claims sf May Diaz, Nesly Pacheco, and 
Juana Raya. 

Motion passed unanimously with a!! Directors present. 

18. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION 

None. 

SECTION 11: CLOSED SESSION 

Chair Pirie adjourned to Closed Session at approximately 10:35 a.m. and reconvened to Open 
Session at 11 :05 a.m. 

SECTION 111: RECQMVENE TO OPEN SESSION 

19. REPORT OF CLOSED SESSION 

Chair Pirie stated that there was no reportable action taken in Closed Session. 

http://Authorize.Net
http://Authorize.Net
http://Authorize.Net
http://Authorize.Net
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ADJOURN 

There being no further business, Chair Pirie adjourned the meeting at 11:05 a.m. 

Respectfully submitted, 

ANTHONY TAPIZ 
Administrative Assistant 

5-Q. 5 



DATE: March 26’20 1 0 

TO: Board of Directors 

FROM: Leslie R. White, General Manager 

SUBJECT: ACCEPT AND FILE VOTING RESULTS FROM APPOINTEES TO THE 
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION 
COMMISSION FQR PKEVIQUS MEETINGS 

I. RECOMMENDED ACTlON 

11. SUMMARY OF ISSUES 

e Per the action talcen by the Board of Directors, staff is providing the minutes froin the 
most recent meetings of thc Saiita Cruz County Regional Transportation Commission. 

Each month staff will provide the iniiiutes from the previous month’s SCCRTC 
meetings. 

0 

111. DISCUSSION 

The Board requested that staff iiicludc in tlie Board Packet iiiforrnatiori relating to the voting 
results from the appointees to the Santa Cruz County Regional Traiispoi-tation Commission. 
Staff is enclosing tlie minutes from tlicse meetings as a mechanism of coinplying with this 
rcques t . 

IV. FINANCIAL CONSLDEIZATIONS 

There is no cost impact from this action. 

V. ATTACHMENTS 

Attachment A: Miiiutes of the January 14, 201 0 Regular SCCRTC Meeting 

Prepared by: Cindi Thomas, Administrative Services Coordinator 

Date Prepared:March 19,201 0 

5-10. I 



Santa Cruz County Regional 
Transportation Csmmission 

MINUTES 

Thursday 
January 14, 2010 

9:00 a.m. 

Santa Cruz City Council Chambers 
809 Center St 

Santa Cruz CA 95060 

I . 

2 .  

Roll call 

The meeting was called to  order a t  9:07 am 

Members present: 
Dene Bustichi Kirby Nicol 
Tony Campos Ellen Pirie 
Neal Coonerty Antonio Rivas 
Randy Johnson Donna Ziel 
Don Lane Donald Hagen (Alt.) 
John L-eopold Marcela T'avantzis 
Aileen Loe (ex officio) 

Staff present: 
George Dondero 
Kim Shultz 
Karena Pushnik 
Grace Blakeslee 
Cory Caletti 
Tegan Speiser 

Ora I corn mu n ications 

L.uis Mendez 
Yesenia Parra 
Gini Pineda 
Daniel Nikuna 
Rache I Moricori i 

Wick Longinotti asked the Commission to  place consideration o f  sponsorship 
for the Housing Within Reach lecture series on its next agenda, saying that the 
program is in alignment with the spirit of SB 375 and social equity policies and 
practices that reduce the need for travel. He distributed a flier describing the 
lecture series. 

Jack Nelson said that climate scientist James Hanson said that there could be 
a runaway climate effect if we continue burning our fossil fuels. 
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3. 

4. 

5 .  

6 .  

7 .  

8 .  

9. 

10. 

11. 

Additions or deletions to  consent and regular agendas 

Executive Director George Dondero said that there were add-on pages for 
Items 23, 25, 26 and 28 and a replacement page for I tem 28. 

CONSENT AGENDA (Rivas/Nicol approved unanimously) 

MINUTES 

Approved draft minutes of the November 5, 2009 regular SCCRTC meeting 

Approved draft minutes of the November 19, 2009 Transportation Policy 
Workshop meeting 

Approved draft minutes of the December 17, 2009 Transportation Policy 
Workshop meeting 

Accepted draft minutes of the November 19, 2009 Interagency Technical Advisory 
Committee (ITAC) meeting 

Accepted draft minutes of the December 8, 2009 Elderly & Disabled Transportation 
Advisory Committee meeting 

Accepted draft minutes of the December 10, 2009 Budget & Administration/Personnel 
Committee meeting 

Accepted draft minutes of the December 14, 2009 Bicycle Committee meeting 

Accepted draft minutes of the December 17, 2009 Interagency Technical Advisory 
Committee (ITAC) meeting 

POLICY ITEMS 

No conLent iiems 

PROJECTS and PLANNING ITEMS 

N o  coiweiit items 

BUDGET AND EXPENDITURES ITEMS 

12. Accepted status report on 'Transport.ation Development Act (TDA) revenues 

13. Approved consultant selection for 2009 Triennial Performance Audit 
(Resolution 12-10) 
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14. Approved fiscal year (FY) 09-10 work program and budget amendment 
(Resolution 13-10) 

ADMINISTRATION ITEMS 

15. Approved fiscal year (FY) 10-11 work program format 

INFBWMATIBN/OYHER ITEMS 

16. Accepted monthly meeting schedule 

17. Accepted correspondence log 

18. Accepted letters from SCCRTC committees and staff to other agencies 

a. Letter to California Coastal Commission from the Bicycle Committee 
regarding support for Arana Gulch Master Plan 

19. 

20. 

21. 

22.  

23 .  

24. 

Accepted miscellaneous written comments from the public on SCCRTC projects 
and transportation issues 

Accepted information items 

a. Article from The Herald titled “Transportation Agency for Monterey County 
chooses light rail for rapid transit line” 

b. Letter to SCCRTC from California State Treasurer Bill Lockyer regarding 
California Transportation Fi na nci ng Authority 

REGULAR AGENDA 

Commissioner reports- none 

Director’s report. - none 

Caltrans report and consider action items 

Aileen Loe, Caltrans District 5, said that the landscaping contract for the 
Highway 1/17 Merge Lanes project will be awarded soon. Ms. Loe also noted 
the handout for the transportation planning grants. 

Highway 1/17 Interchange Merge Lanes Landscaping Project 

Senior Planner Karena Pushnik gave a brief staff report and introduced Bryan 
Parker, Caltrans, who gave a presentation describing the planned landscaping 
for the Highway 1/17 Merge Lanes project. The project, which had been 
delayed due to budget constraints, received approval for funding from the 
California Transportation Commission in October 2009. Mr. Parker described 
the project limits and challenges when planting in the area. Among the species 
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of trees included in the plan are 400 native coastal redwoods propagated by 
Clark Magruder and Luen Miller specifically for this project. Work is anticipated 
to  begin in  April 2010. 

Commissioner Pirie arrived. 

Commissioners discussed the type of irrigation to  be used and encouraged 
Caltrans to  hire local residents to  work on the project when possible. 

The Commission will send a letter to  Mr. Magruder and Mr. Miller thanking 
them for taking the t ime to  plant and provide the coastal redwoods. 

25. Draft 2010 state and federal legislative programs and legislative update 

Senior Planner Rachel Moriconi introduced state legislative assistant John 
Arriaga. Mr. Arriaga spoke on the new legislative session, the $20 billion state 
budget deficit and the “gas tax swap” proposed by the governor to  divert 
revenues to  the  general fund. 

Ms. Moriconi said that a main focus of the state legislative program is 
protecting transportation funds. Congress is considering the Jobs for Main 
Street Act which could fund “ready to  go” road and transit projects. Ms. 
Moriconi noted changes made to  the draft legislative agenda since it was 
presented to the RTC in December. 

Commissioner Pirie asked that language supporting legislation that would allow 
the  County o f  Santa Cruz to pursue a sales tax measure for local 
transportation improvements be put back into the draft agenda. 

Commissioner Rivas suggested changing the language of I t em 2 of the federal 
legislative program to  read: “Support efforts to  included increased federal 
highway and transit funding in any federal proposals designed to  reduce local 
u ne m pi o y me n t ” . 

Commissioner Nicol moved to  approve the staff recommendations and the 
amendments suggested by Commissioners Pirie and Rivas. Commissioner Lane 
seconded the motion to approve the staff recommendations that the Regional 
‘Transportation Commission: 

1. Receive a verbal report from the RTC‘s Sacramento Legislative Assistant; 
2. Receive verbal updates on the State Budget and federal jobs bills and take 

action, i f  necessary; and 
3. Adopt the 2010 State and Federal Legislative Programs, as amended. 

Sack Nelson said that he supported increasing gas taxes but not vehicle 
registration fees because people driving fuel efficient cars were charged as 
much as those driving gas guzzlers. 

5-10. 
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The motion passed unanimously. 

26. PO:QO AM Public hearing - Adoption of the 2010 Regional Transportation 
Improvement Program (R TIP) 

Senior Planner Rachel Moriconi said that the only new funding available in the 
20 i0 State Transportation Improvement Program (STIP) for Santa Cruz 
County is $1.1 million of Transportation Enhancement funds. These funds are 
restricted for use on projects such as pedestrian and bicycle facilities, scenic 
land acquisitions and landscaping beyond required project mitigations. M s .  
Moriconi reviewed the Commission’s approval to direct these funds to  the 
Broadway/Brommer Multiuse Path. In  addition, the RTC has an unprogrammed 
balance of $3.5 million. Although it is unlikely that the state will allow the KTC 
to access the funds, it is recommended that the RTC request the funds. 

Commissioners discussed the lawsuit. to defend the final environmental 
document. for the Highway 1 Auxiliary lanes project, expressing the hope that 
it will be resolved quickly, and suggesting a closed session for the next 
meeting to consider the possibility of joining the litigation. Commissioners also 
discussed costs and construction details of the Broadway/Brommer Multiuse 
Path. 

Chair Johnson opened the floor to  the public hearing. i 

Paul Shoehammer supported funding the Broadway/Brommer project saying 
that it promotes biking and walking, is supported by seniors and that the 
Department of Fish and Wildlife concluded that the path will not hurt the 
endangered tar plant and its habitat. 

Michael Burns said it is hard to ride on the dirt path and that the multiuse 
path would be safer. 

Jean Brockkbank objected to funding the multiuse pat.h saying that the 
planned bridge will be invasive to the habitat and that the money would be 
better spent on bike racks and cyclist education. 

Steve McCabe said that he is a research botanist who opposes funding the 
multiuse path because the project endangers the tar plant. 

Carolyn J e t t  said that the Broadway/Brommer path would help to connect 
great biking streets and make it easier to use alternate transportation modes. 

K e r n  A k d  said the Broadway/Brommer project will increase bicycle usage. 

Kirby Fosgate supported the path saying it makes it safe tu travel from 
Broadway to Brommer St. 

Paul Hempstead supported the path as a safer alternative for cyclists. 
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Charlie Dixon supported the path noting that the Elderly & Disabled 
Transportation Advisory Committee said that this would be the only path 
providing access for t.he mobility impaired. 

Cary Friedman said that other routes between Live Oak and downtown are 
not safe for cyclists. 

Holly Tyler said there has been sufficient review for this project which was a 
high priority in the 80's and is still good idea. 

Weed Searle commented on the Highway 1 Auxiliary Lanes lawsuit saying that 
a settlement would be great and would reduce costs. 

Micah Posner said that the path will have an exponential effect on getting 
people to  ride bikes and walk. 

Jack Nelson said that he used to be a county planner and is familiar with the 
tar plant, but that bike use needs to  be increased and he thinks the 
environmental document shows that the plant will not be hurt. 

Kyle Waites said that he is involved in the Arana Gulch cleanup and that the 
bridges are longer than being reported. He said that this project would 
promote more loitering and garbage will be thrown off the bridges. 

Celia Scott asked about the status of the Highway 1 Auxiliary Lanes project 
lawsuit and suggested that a decision on funding the Broadway/Brommer path 
wait until the Coastal Commission makes its decision on whether to approve 
the project. 

The public hearing was closed 

Commissioner Pirie moved and Commissioner Campos seconded to approve 
the combination of recommendations from its advisory committees and staff to  
adopt the 2010 Regional Transportation Improvement Program (RTIP) to: 

1. Program $1.1 million in projected State Transportation Improvement 
Program Transportation Enhancement (STIP TE) funds to  the Broadway- 
Brommer Multi-Use Path for construction; 

2. Program $925,000 in additional STIP funds for federally mandated 
planning, programming and monitoring (PPM) activities from FY 10/11 to 
14/15; and 

3. Make changes to several previously programmed projects, which include 
shifting funds between projects, updating project schedules, and modifying 
project scope. 

4. Program $1.45 million in additional STIP funds to the Highway 1 High 
Occupancy Vehicle (HOV) Lanes project for the environmental review 
phase; and 
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5. Program $500,000 in additional STIP funds to the Highway 1 Soquel - 
Morrissey Auxiliary Lanes project to help defend a challenge to the final 
environmental documents, and authorize use of $326,000 in previously 
reserved Regional Surface Transportation Exchange Program (RSTPX) funds 
for these cost increases if the CTC does not approve this supplemental 
allocation of STIP funds. 

6. Hold a public hearing to receive comments on the proposed 2010 RTIP and 
consider any written comments received (to be distributed at the meeting); 

7. Approve a resolution adopting the proposed 2010 RTIP with the 
recommendations listed above; 

8. Amend the FY09/10 RTC Budget to reflect changes for Regional Surface 
Transportation Exchange Program (RSTPX) funded-projects; and 

9. Request that the Association of Monterey Bay Area Governments (AMBAG) 
and California Transportation Commission (CTC) incorporate these 
amendments into the Metropolitan Transportation Improvement Program 
(MTIP) and State Transportation Improvement Program (STIP respectively. 

Aft-er further discussion of t.he funding for the Highway 1 Auxiliary Lanes 
environmental document legal challenge and details of the Broadway/Brommer 
multiuse path, Commissioner Campos called the question. 

.The motion (Resolutions 14-10 and 15-10) passed unanimously 

27. FY 09/10 Transportation Development Act (TDA) Article 8 allocation claim 
from the City of Santa Cruz for bicycle and pedestrian improvement projects 

Senior Planner Cory Caietti presented the staff report and introduced Chris 
Schneiter, City of Santa Cruz Public Works, who provided details about the 
project.s to  be funded. 

Commissioner Lane moved and Commissioner Leopold seconded to approve 
the Bicycle Committee, the Elderly & Disabled Transportation Advisory 
Committee and staff recommendations that the Regional Transportation 
Commission approve a resolution approving the City of Santa Cruz FY 09/10 
Transportation Development Act Article 8 allocation claim for $96,000 for the 
following projects: 

1. Bikeway Striping and Minor Improvements ($20,000); 
2. Bicycle Parking Program ($1,000); and 
3. Branciforte Creek Bike/Pedestrian Bridge ($7S,OOO).  

The motion (Resolution 16-10) passed unanimously. 

28. Sustainable Transportation and Access Rating System (STARS) Technical 
Advisory Com m ittee 

The Commission recessed at 11: 13 am. 
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The Commission reconvened 11:23 am. 

Executive Director George Dondero said that the committee would be in place 
f rom now until October and would advise the Commission about which STARS 
credits t o  develop. He said that the proposed group represents a broad 
spectrum of interest and a degree o f  technical knowledge. 

Commissioners discussed the composition of the committee including potential 
additional representation from Watsonville and a community group. 

Commissioner Bustichi moved and Commissioner Campos seconded t o  approve 
the staff recommendations that the Regional Transportation Commission (RTC) 
approve the proposed Sustainable Transportation and Access Rating System 
(STARS) Technical Advisory Committee to  assist the project development team 
and the RTC in  the development of credits and their applications to  the 
Highway 1 High Occupancy Vehicle (HOV) Lanes project. 

Commissioner Pirie asked the maker to  include the provision that staff would 
return with two additional committee members: one to  represent an 
organization based in Watsonville and one to  represent a community group. 

Jack Nelson asked if the meetings will be open to  the public and said he is 
concerned about balance and would like to see someone concerned about 
climate change on the committee. 

George Dondero said that the meetings will be publicly noticed and that  there 
will be t ime for public comment. 

Paul Elerick suggested adding someone from the Sierra Club. 

Micah Posner suggested adding people who are skeptical of the widening 
project. 

The motion, as amended, passed unanimously. 

29. Review of items to  be discussed in closed session 

The Commission adjourned into closed session at  11: 50am. 

CLOSED §ESSICON 

30. Conference with Real Property Negotiator for acquisition of the Santa Cruz 
Branch Rail L-ine Property: Santa Cruz Branch Rail Line from Watsonville 
Junction to  Davenport 

Agency Negotiator: Kirk Trost, Miller Owen 81 Trost 

Negotiation Parties: SCCRTC, Union Pacific 
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Under Negotiation: Price and -1 erms 

OPEN SESSION 

31. Report on closed session - none 

32. Next Meetings 

'The meeting adjourned at 12:22 pm. 

There is no Transportation Policy Workshop meeting scheduled for January. 

The next SCCRTC meeting is scheduled for Thursday, February 4, 2010 a t  9 : O O  
a.m. a t  the Watsonville City Council Chambers, 275 Main St, Watsonville CA. 

Respectfu I I y submitted , 

Gini Pineda, Staff 

ATTENDEES 

SCMTD 
AMBAG 

Greenways to  School 

B Selvidge 
Jack Nelson 
Les White 
Randy DeShazo 
Celia Scott 
Reed Searle 
Jean Brocklebank 
Kirby Fosgate 
Kern Akol 
Carolyn Jett 
Cary Friedman 
Holly Tyler 
Rick Longinotti 
Paul Shoehammer 
Michael Burns 
Steve McCage 
Paul Hempstead 
Charlie Dixon 
Micah Posner 
Kyle Waites 
Chris Schneiter City of Santa Cruz Public Works 
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SANTA CRUZ METWOPOElTAN T U N S I T  DISTRICT 

DATE: March 26,201 0 

TO: Board of Directors 

FROM: Robert Cotter, Manager of Maintenance 

SUBJECT: CONSIDERATION OF CONTRACT RENEWAL WITH EVERGREEN 
OIL, INC. FOR INDUSTRIAL WASTE DISPOSAL AND INDUSTRIAL 
WASTE EMERGENCY RESPONSE SERVICES FOR AN AMOUNT NOT 
TO EXCEED $25,000 

PI. SUMMARY OF ISSUES 

0 Santa Cruz METRO has a contract witli Evcrgrecn Oil, Inc. for industrial waste 
disposal and industrial waste emergency response services. 

This contract was established on May 1,2009 for a one-year period with four optional 
one-year extensions. 

Evergreen Oil, Inc. has requested a renewal of the contract without any changes to the 
rates for the ncw contract peiiod. 

e 

e 

Santa Cruz METRO has a contract with Evergreen Oil, Inc. for industrial waste disposal and 
industrial waste cmergcncy response services that is due to expire on April 30, 2010. Over the 
past year, the quality of service providcd by Evergrcen Oil, Inc. has been excellent. Evergreen 
Oil, Inc. has rcviewed the contract and has requested a one-year contract cxtensioii without any 
changes to the rates for the new contract period. 

Staff recommends that Santa Cruz METRO exercise the option for a one-year contract extension 
with Evergreen Oil, Inc. for an amount not to exceed $25,000. Staff further recoininends that the 
Board of Directors authorize the General Manager to sign a one-year contract extension on 
bchalf of Santa Cruz METRO. 

IV. FINANCIAL CONSIDERATIONS 

Funds to support this contract arc included in the Facilities Maintenance FY 10 opcrating budget. 
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V. ATTACHMENTS 

Attachment A: 

Attachment 13: 

Letter from Evcrgreeii Oil, Inc. 

Contract Amendment with Evergreen Oil, Inc. 

Prepared By: Lloyd Lmgnecker, Purchasing Ageiil 
Date Prepared: March 10, 2010 



M r Uoyd b n g r w k e r  
Finhasing Agent 
,%nta Quz Metropolitan Transit D i d r i d  
11 0 Vernon Sreet,  s i t e  !d 
Santa G-uz C4 95060 

Rt3: knewal of Contract 
lndustriai Waste Disposal arid Industrial Waste E k e r g w q  Response sE;wices 
NO. 09-41 

Dear M r  Longnecker 

Bergreen 011, inc is in receipt of your r q u &  to extend the above listed contract for an 
additional year We are pleased to do so with rw changes 

We thank $anta ChzMetropolitan Transit Didrid for the business 

Sncere ly ,  
hrergree Oil,In 

( ()A- 
G a r y  Cblbert 
President 

Fax.  (510) 796-1559 

5 4 J d  



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

FOR HAZAKDOllJS INDUS‘TRIAI, WASTE DISI’QSAL AND INDlJSTRlAE WASTE 
EMERGENCY RESPONSE SERVICES 

FIRST AMENDMENT TO CONTRACT NO. 09-1 1 

This First Amendment to Contract No. 09- 1 1 for Hazardous Industrial Waste Llisposal and 
Industrial Waste Emergency Response Services is made effective May 1, 20 10 betwccii the Santa 
C r u ~  Metropolitan Transit District, a political subdivision of the State of California (“Santa Cruz 
METRO”) and EVERGREEN OlL, INC. (“Contractor”). 

1. RGCI’I‘ALS 

I .  1 Santa C r w  MEl’RO a id  Contractor entered into a Contract for hamdous industrial waste 
disposal ant1 industrial waste emergency rcspoiise services (“Contract”) 011 May 1 , 2009. 

1.2 ‘l’hc Coritiact allows for the extension upon mutual written consent. 

Thereforc, Santa Cruz METRO and Contractor amend the Contract as Collows: 

11. ‘TERM 

2. I Article 3.02 is ainendctf to include thc ihllowing language: 

This Contract shall continue through April 30, 201 1 .  This Contract may be mutually 
extended by agreement of both parties. 

111. REMAINING TERMS ANI) C0NL)ITIONS 

3.1 AI1 other provisions ofthe Contract that are not affected by this amendment shall icmain 
uncl-ianged and in full force and effect. 

IV. AUTHORITY 

4.1 Each party has full power to enter into and perform this First Anlendinelit to the Conlract 
and the person signing this First Amendment on behalf of each has been properly authorized 
and cmpowered to enter into it. Each party further acknowledges that it has read this First 
Aniendmcnt to the Contract, understands it, and agrees to be bound by it. 

SIGNATIJRES ON NEXT PAGE 



Santa Cruz METRO 
SANTA CKUZ METROPOLITAN TRANSIT DIS'l'IUC'f 

L,eslie R. White 
General Manager 

CON'I'RACTOK 
EVERGREEN OIL, INC. 

Approved as to Forni: 

_ _ ~  ____________ 
Margaret R. Gallagher 
District Counsel 



DATE: March 26, 201 0 

TO: Board of Directors 

FROM: Robert Cotter, Manager of Maintenance 

SUBJECT: CONSIDERATION OF CONTRACT RENEWAL WITH MISSION LINEN 
& tJWIFORM SERVICE FOR AN AMOUNT NOT TO EXCEED $20,000 

I. RECOMMENDED ACTION 

II. SIJMMARY OF ISSIJES 

0 Sanla Cruz METRO has a contract with Mission 1,inen &, 1 Jniforrn Service for 
uniform, flat goods and laundry services. 

This contract was established on May 1, 2009 for a oiie-year period with lour optional 
one-year extensions. 

Mission Linen & Uniform Scrvicc has requested a renewal of the contract without 
any changes to the rates for the new contract period. 

Q 

e 

111. DIS~IUSSIOW 

Santa Crrrz METRO has a contract with Mission Linen & 1Jniforin Service for furnishing 
uniforiiis, flat goods, and laundry services that is due to expire on April 30, 2010. Over the past 
year, the quality of service provided by Mission Linen & lJiiiforni Service has been good. 
Mission L,inen & IJniform Scrvice has rcviewed ihe contract and has requestcd a one-year 
contract exteiisioii without any changes to the rates for the new contract period. 

Staff recoiiimends that Saiita Cruz METRO exercise the option for a onc-year contract extension 
with Mission Linen & Uniform Service for an amount not to exceed $20,000. Staff further 
recorninends that the Board of Directors authorize the General Manager to sign a one-year 
contract extension on behalf o f  Santa Cruz METRO. 

IV. FINANCIAL, CONSIDERATIONS 

Funds lo support this contract are included in the ParaCruz, Facilities and Fleet Maintenance 
FY 10 operating budgets. 

5-12. \ 
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V. ATTACHMENTS 

Attachment A: 

Attachment R: 

Letter from Mission Linen & I1nihi-m Scrvice. 

Contract Amendment with Mission Ldnen & IJnif'orin Service 

Prcpared By: Lloyd L,ongneckcr, Purcliasing Agent 
Date Prepared: March IS, 201 0 



March 19,2010 

Lloyd Longnecker 
Santa Cruz Metropolitan Transit District 
1 10 Vernon Street, Suite B 
Santa Cruz, Ca. 95060 

Dear Sir" 

In response to your letter, Mission Linen & Uniform would like to extend the contract for an additional 
one year period. At this time we see no need to change any of the language of the existing terms of the 
current agreement. 

Sincerely, 

Fred Kostner 
General Manager 
831 424-1707 



SAN‘I‘A CRUZ METROPOLITAN TRANSIT DISTRICT 

FOR UNJFORM, FEAT GOODS AND L,AUNDRY SERVICE 
FIRST AMl<NDMF,NT TO CONTRACT NO. 09-15 

This First Amendment to Contract No. 09-1 5 for Uniform, Flat Goods and Laundry Service is 
made effective May 1,  2010 between the Santa Cruz Metropolitan Transit District, a political 
subdivision of the State of Califoriiia (“Santa Cruz METRO”) and MISSION LINEN & 
LJNJFORM SERVICE. (“Contractor”). 

1. RECITALS 

1.1 Saiita CruL ME‘I’RO and Contractor entered into a Contract for 1 Jniform, Flat Goods and 
L,aundry Service (“Contract”) on May 1, 2009. 

1.2 Ihe  Contract allows for thc extension upoii mutual written consent. 

Therefore, Santa Cruz MEI’IIO and Contractor amend the Contract as follows: 

IT. TERM 

2.1 Article 3.02 is arneiided to include the following language: 

This Contract shall continue through April 30, 201 1. ‘I’liis Contract may be iniitrially 
extended by agreement of both parties. 

II1. REMAINING TERMS AND CONL3TTIONS 

3.1 All other provisioiis oT the Contract that are not affected by this arneiidiiient shall remain 
unchanged and in full force and effect. 

IV. AUTtlORlTY 

4.1 Each party has full power to enter into and perform this First Arnciidrnent to the Contract 
and the person signing this First Amendment on behalf of each has been properly authorized 
and empowered to enter into it. Each party further acknowledges that i t  has read this First 
Ameiidineiit to the Contract, understands it, and agrees to be bound by it. 

SIGNATURES ON NEXT PAGE 



Signed 011 ~ 

Santa Cruz METRO 
SAN'I'A CRUZ ME'TKOPOL,ITAN TRANSTT DISTRICT 

Leslie R. White 
General Manager 

CON 'TRACTOR 
MISSION 1,INEN & IJNIFORM SERVICIX 

1)Y . - - -__~~___ 

Fred Kostrier 
General Manager 

Approved as to Form: 

Margaret I<. Gallagher 
District Counsel 



DATE: March 26,2010 

TO: Roard of Directors 

FROM: Ciro Aguirre, Operations Maiiagcr 

SIJBJECT: CONSIDERATION OF CONTRACT RENEWALS WITH SANTA CRUZ 
TRANSPORTATION, LI,C AND WATSONVILLE TRANSPORTATION, 
INC. FOR SUPPLEMENTAL PARATRANSIT SERVICES 

I. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

Q Sarita Cruz ME‘I’KO has a contract with Santa Cruz Traiispoitatioii, I JLC aiid 
Watsonville Transportation, Inc. for suppleineiital paratransit services. 

‘This contract was establislied on May 1, 2007 for a three-year period with two 
optional one -ycar extensions. 

Saiita Cruz Traiisportatioii, LLC aiitl Watsolivillc Transportation, Inc. liavc requested 
a one-year renewal or the contract with separately iiegotiatcd rate changes for each 
coiitrac tor. 

e 

e 

111. DISCUSSION 

Saiita Cruz METRO has contracts with Santa Cruz Transportation, L,L,C and Watsoriville 
Trailsportation, Inc. i’or supplerneiital paratransit services that are due to expire on April 30, 
2010. Santa Cruz 
‘I‘raiisportation, I , I C  and Watsoiiville Transportation, Inc. have reviewed their contracts and 
have requested a one-year renewal of the contract with separately negotiated rate changes for 
each contractor. 

Over the past three years, both firms have provided good service. 

Staff recommeiids that Saiita Cruz METRO exercise the option for one-year contract extensions 
with Santa Cruz Transportation, LL,C aiid Watsonville Transportation, Inc. Staff further 
recominends that the Hoard of Directors authorize the General Manager to sign a contract 
arnendiiient for a one-year contract extension of each contract on behalf of Sarita Cruz METRO. 

5-13. I 
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1V. FINANCIAL CQNSIIDERATIONS 

Funds to support this contract are included in the ParaCruz FY 10 budget for contract 
traiisportati on/Paratransi t . 

V. ATTACHMENTS 

Attachment A: 

Attachment B: 

Attachment C: 

Attachment 1): 

1 ,ctter received froin Santa Cruz Transportation, JJ C 

Letter received from Watsonvillc Transportation, h c .  

Contract Ainendinent with Santa Cruz Transportation, LLC 

Contract Ainendmeirt with Watsonville Transportation, Inc. 

Prepared By: LAoyd Longneckcr, Purchasing Agent 
Date Prepared: March 1 0, 201 0 



Thutsday, M a c h  04, 2010 

Santa Cruz Mctropolitari Transit District 
Ciro F. Agciirre 
Ope1 atioris Manage1 
1200 River Street 
Santa Cruz, CA 95060 

Ciro F. Agu i r r e  

This letter will corifir m our ongoing comniitnierit to the private operator 
and public service partnership developed between Metro Para Cruz and 
Sarita Ci uz Tr aiispor tation, LLC 

Please be advised that Santa Cruz Trarisportation, LLC would like to 
~ei iew the agreement with Santa Cruz Metro for an additional 1 (one) 
year term pursiiant to Section 4.01 of Contract No. 06-08, beginning the 
first one yeai cxtension on May lst ,  20 10. 

1 For Metro provided vehicles: $45.85 per hour, billed as before in 4 
(four) hour minimum blocks with each additional hour prorated. 

2 For noli Metio provided vehicles: $46.80 per hour, billed as before 
in 4 (four) lioiu minimurn blocks, each additional hour prorated 

3 For SCT-100 rides: Metered rate plus $3.00; door to door.. 

All other terms arid conditions would iernain the same, The 5% per hour 
increase compounded annually will henceforth be eliminated. Any per 
hour inclease o r  deci ease will be submitted prior to cornrnencerrient of 
the next 1 (one) yea1 exterisiori 

Please let rne know if Metro is willing to ainend the agreement in 
accordarice with this proposal 

Yours truly, a a Ci i i z  Transportation, LLC 
By, .James C Monioe 

Cc, Mark Hickey arid April Warnock 

P.O. Box 3328, Santa Cmz, <>A95063 0 Fax: 831.465.6519 

www.santacrvzyellowcab.org (I 

http://www.santacrvzyellowcab.org


March 1, 2010 

Dear Mr. Aguirre 

Please be advised that Watsonville Transportation Inc. d.b.a. Courtesy Cab would like 
to renew its agreement with Santa Cruz Metro Transit District for an additional one 
year term, pursuant to Section 4.03. of the current agreement. Watsonville 
Transportation Inc. d h a .  Courtesy Cab is willing to accept the following 
compensation: 

1.. For Metro provided vehicles: $46.92 per hour. 

2. For nor1 Metro provided vehicles: $48.00 per hour. 

3. For non Metro provided vehicles single ride rate: 

$4.00 Drop 

$3.80 per Mile 

5 min wait time included at  no charge. 

Alt other terms and conditions would remain the same except that the 5% pay 
iricrease would be reduced to 2% only at the commencement of this one-year 
extension. 

Please let me know if Santa Cruz Metro Transit District is willing to amend the 
agreement in accordance with this proposal. 

Richard Carnperud, CEO 
Watsonville Transportation Inc. 
Courtesy Cab Co. 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

FOR SUPPLEMENTAL PARATRANSIT SERVICES 
SECOND AMENDMENT ‘IO CONTRACT NO. 06-08 

This Second Amendment to Contract No. 06-08 for suppleineiital paratransit services is made 
effective May 1, 2010 between tlie Santa Cruz Metropolitan Transit District, a political 
subdivisioii of the State of California (‘Santa Cruz METRO”) and SANTA CRUZ 
‘TRANSPORT ATION, 1 .L,C (“Coiitractor”). 

1.1 Santa Cruz METRO arid Contractor eiitercd into a Contract for srrppleinental paratransit 
services (“Contract”) 011 May 1 ,  2007. 

I .2 Thc Contract allows l ix  tlie extension upoii iiiutual written consent. 

1.3 Santa Crnz METRO anti Contractor have negotiated coinpelisation rates lor the new coiitract 
period. 

Therelore, Santa Cruz METRO aid Contractor amend the Contract as follows: 

11. TERM 

2.1 Article 4.01 is aiiieiicled to include the following language: 

This Contract shall continue tlirough April 30, 201 1. ‘This Cointract may be mutually 
extended by agreement of both parties. 

I I I. COM PENS A TlON 

3.1 Effective May I ,  201 0, Santa C r u ~  METRO agrees to cornpeiisate Contractor as follows: 

3.1.1 For Santa Cruz METRO provided vehicles: $45.85 per hour, billed in four (4) 
hour ininirnuin blocks with each additional hour prorated. 

3.1.2 For lion Saiita Cruz R4ETRO provided vehicles: $46.80 per hour, billed in four (4) 
hour ininiiiiuiii blocks with each additional hour prorated. 

3.1.3 For SCT-100 rides: Metered rate plus $3.00 door to door 

1V. REMAINING TERMS AND CONDITIONS 

4.1 A11 other provisions of the Coiitract that are not affected by this amendment shall remain 
unchanged and in full force and effect. 



V. AU'THORI'I'Y 

5. I Each party has full power to enter into aiid perIorrn this Second Aiiiendmcnt to the Contract 
aiid the pcrson signing this Second Amendment on bchalf of each has been properly 
authorized aiid empowered to entcr into it. Each party further acknowledges that it has read 
this Second Aiiieiidinent to the Contract, understands it, and agrccs to be bound by it. 

Saiita Cruz METRO 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

l,eslie R. White 
General Manager 

CONTRACTOR 
SAN'TA CRIJZ 'I'IIANSPORTATLON, I,I .C 

Approved as to Form: 

Margaret R. Gallaghcr 
District Counsel 



SANTA CRIJZ METROPOLITAN TRANSIT DIISTRICT 
SECOND AMENDMENT TO CONTKACT NO. 06-08 
FOR SUPPLERIENTAL PARATRANSIT SERVICES 

This Second Aincndnicnt to Contract No. 06-08 for suppleiriental paratransit services is iiiadc 
effcctivc May 1, 20 10 between the Santa Crirz Metropolitan ‘Transit District, a political 
subdivision of tlie State of California (“Santa Crux METRO”) and WATSONVIL,LE 
TRANSI’ORTATION, INC. (“Contractor”). 

1. RECITAIS 

1 . 1 Santa Cruz METRO aiid Contractor entered into a Contract for supplemental paratransit 
services (“Contract”) on May 1,2007. 

1.2 The Contract allows for the extension upon mutual written corisciit 

1.3 Saiita Cruz METRO and Contractor liave negotiated compcnsation rates for the new contract 
period. 

Therefore, Santa Cruz METRO aiid Contractor ainend the Contract as follows: 

11. TERM 

2.1 Article 4.01 is aniended to includc the following language: 

This Contract shall continue through April 30, 20 1 I .  This Contract inay be mutually 
extended by agreement of both parties. 

111. COMPENSATlON 

3. I Effective May 1, 201 0, Santa Cruz METRO agrees to cornpeiisate Contractor as follows: 

3.1.1 For Santa Cruz METRO provided vehicles: $46.92 per hour, billed in four (4) 
hour niinimuin blocks with each additioiial hour prorated. 

3.1.2 For lion Santa Cruz METRO provided vehicles: $48.00 per hour, billed in four (4) 
hour minimum blocks with each additional tiour prorated. 

3.1.3 For non Santa Cruz METRO provided vehicles single ride rate: $4.00 per drop, 
$3.00 per mile, with a five minute wait iiicludcd at no charge. 

IV. REMAINING TERMS AND CONDITIONS 

4.1 All other provisions of tlie Contract that are riot affected by this amendment shall remain 
uiichanged and in full force and effect. 



V. AUTHORITY 

5.1 Each party has full power to enter into and perform this Second Amendment to the Contract 
and the person signing this Second Amendment oil behalf of each has bccn properly 
authorized and empowered to enter into it. Each party further acknowledges that it has read 
this Second Aineiidnient to the Contract, understands it, and agrees to be bound by it. 

Santa Cruz ME'I'RO 
SANTA CRlJZ ME7'ROPOI,ITAN TRANS11 DISTRIC?' 

L,eslic K. White 
General Manager 

CONTRACTOR 
WATSONVlLLE TRANSPOKTATION, INC. 

Approvcd as to Form: 

Margaret R. Gallagher 
District Couiisel 



DA‘TE: March 26, 20 10 

TO: Board of Directors 

FROM: Robert Cotter, M aiiagcr of Mai nleiiaiice 

SUBJECT: CONSIDERATION OF A TWO MONTH CONTRACT EXTENSION FOR 
RADIO MAINTENANCE AND REPAIR SERVICES WIT11 TELEJ’ATH 
CORPORATION 

1. RICC0MMENJ)ED ACTION 

11. SUMMARY OF ISSlJES 

e Saiita Cruz METRO’S contract for the radio inaintenaiice and repair serviccs will expire 
on March 3 1,201 0. 

e Saiita Cruz METRO is currently reviewing proposals for a new contiact for radio 
maintenance and repair services and will need more time for review due to extenuating 
circuinstanccs. 

111. DISCBJSSION 

Saiita Cruz METRO has a contract for radio maintenaiice and repair services with Telcpatli 
Corporation that will expire on March 31, 2010. Saiita Cruz METRO is reviewing proposals 
received and opened on March 15, 2010 and will need more time for review due to extenuating 
circuinstances. 

Staff recoiiiniends that the Board of LXrectors authorize the General Manager to extend the 
current contract for radio maintenance and repair services with ‘I’elepatli Corporation lor two 
additional months at the current contract pricing. 

IV. FINANCIAL CONSIDICRA‘TIONS 

Funds to support this contract extension are included in the FY 10 Fleet Maintenance operating 
budget (account #SO3 3 52). 
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V. ATTACHMENTS 

Attachment A: Contract anicndnictit with Telepath Corporation 

Prepared By: 1,loyd Longnccker, Purchasing Agent 
Date Prepared: March 17, 20 10 



SANTA CRUZ METKOPOIdTAN ‘TRANSIT DIS‘ITRLCT 

FOR RADIO MAINTENANCE AND REPAIR SERVICES 
THIRD AMENDMENT TO CONTRACT NO. 04-13 

‘This l‘hird Aiiiendmcnt to Contract No. 04-1 3 for radio inaintenance and repair services is made 
effective April 1, 2010 between the Santa Cruz Metropolitan ’Transit District, a political 
subdivision of the State of California (“METRO”) aiid Telepath Corporation (“Contractor”). 

1. RECITALS 

1 . 1 METRO and Contractor ciitered into a Contract for radio maintenance and repair 
services (“Contract”) on April 1, 2005. 

1.2 Thc Contract allows for tlic cxtcnsioii upon mutual written consent. 

Therefore, METRO and Contractor amend thc Contract as follows: 

HI. TERM 

2.1 Article 3.02 is anicridcd to iiiclude the following laiiguagc: 

This contract shall continue through May 3 1 ,  201 0. This Contract may be 
mutually extended by agrecnieiit of both parties. 

111. REMAINHNG TERMS AND CBNDIITIIBNS 

3.1 All other provisions of the Contract that are mot affected by this amendment shall 
remain uiichanged and i n  full force and effect. 

1V. AU‘FHORITY 

4.1 Each party has full power to enter into and perform this ‘Third Amendment to the 
Contract and the person signing this ‘l’hird fimendment 011 behalf of each lias been 
properly authorized and empowered to enter into it. Each party further acknowledges 
that it has read this ‘Tliird Aincndmcnt to the Contract, understands it, a i d  agrees to bc 
bound by it. 

SIGNATURES ON NEXT PAGE 



ME‘I‘IIO--SANTA CRUZ ME’I’KOI’OL,ITAN ‘I’RANSIT DISTRICT 

Leslie R. White 
Geiieral Manager 

CONTRACTOR-TEI ,EPATH CORPORATION 

APPROVED AS TO FORM: 

Margaret R. Gallagher 
District Couiisel 



SANTA CRUZ METROPOLITAN TZaANsrr DISTRICT 

DATE: March 26,20 10 

TO: Board of Directors 

FROM: Leslie R. White, General Manager 

SUBJECT: CONSIDERATION OF CONTINUING SPONSORSHIP OF LEADERSHIP 
SANTA CRUZ COUNTY IN ORDER TO PROVIDE EDUCATION ON 
TRANSPORTATION ISSIJES, SERVICES, AND FACILITIES AND TO 
PROVIDE THE OPPORTUNITY FOR METRO STAFF TO 
PARTICIPATE IN TlllE PROGRAM. 

I. RECOMMENDED ACTION 

e 

e 

e 

e 

e 

The Leadership Santa Cruz County program provides information regarding activities 
throughout the County for a classes of approximately 2.5 to S O  individuals annually. 

In 2005 the Board of Directors approved METRO becoming a sponsor of the 
Leadership Santa Cruz County Program by providing inlormation regarding services 
arid facilities, a id  by providing a bus for one day to tour various Iacilities arid view 
activities. The Board has continued the sponsorship of Leadership Santa Cruz County 
in 2006,2007,2008, and 2009. 

‘The 1,eadership Santa Cruz County staff has requested that METRO continue to be a 
sponsor of the program by providing information to members of the class and by 
providing a bus for a tour of various facilities on April 2, 20 10, May 2 1, 20 1 0, and 
June 4 ,20  10. 

Prior to 2005 METRO had not participated in providing information to the 
I ,eadership Santa Cruz County classes nor sponsored tlie program. In 2007/2008 a 
Member of the METRO staff took advantage of the L,eadership Santa Cruz County by 
participating in the program and in 2008/2009 two additional METRO staff members 
participated in the program. ‘The program is provided to METRO staff members at no 
cost in exchange for the bus service that METRO has provided through its 
sponsorship. 

The cost of becoming a sponsor of I ,eadership Santa Cruz County would be the cost 
of providing the buses for the facilities tours on April 2, 2010, May 21,2010, and 
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June 4, 2010. 'lhe estimated cost for providing the buses for the Leadership Santa 
Cruz County tours is approximately $2,400. 

Stafl recommends that the Board of L>irectors approve the rcquest from L,cadership 
Santa Cruz County staff. 

0 

111. DISCUSSION 

'The I ,eadership Santa Cruz County Program provides information about, and oriciitation to, 
various prograins and facilities annually for approximately 25 to 50 individuals from the 
community. Many of these individuals hold key lcadership positions in the coinmunity. 

In 2005 ME'T'RO received a request for program sponsorship from Gary W. Smith, Executive 
Director of Leadership Santa Cruz County. The requested sponsorship was in the form of 
providing a bus fix a tour of facilities, and a presentation by METRO of information about the 
system, scrviccs, facilities and projects. The Board of Directors approved tlie sponsorship request 
and the event was very successful. METRO has continued to be a sponsor of the program in 
2006,2007,2008, and 2009. Leadership Santa Cnmz County has requested that METRO continue 
to be a sponsor of tlw program by providing support, including the bus on tlirec diffcrent days, 
for prograins this year. A copy of the request letter from the new L,eadcrship Santa Cruz County 
Exccutive Director David Vincent is attached to this StaU Rcport. Participating in the Leadership 
Santa Cruz County program provides an opportunity to orient individuals regarding the benefits 
of a strong public transit system. 

Prior to 2005 METRO had not participated in providing information to thc Leadership Santa 
Cruz County classes nor sponsored tlie program. In 2007/2008 a Member of tlie METRO sta€f 
took advantage of the Lcadcrship Santa Cruz County by participating in the program and has 
found it to be very beneficial. In 2008/2009 two METRO staff members participated in the 
Leadership Santa Cruz County Program. Based on the experiences of participating staff 
members, METRO intends to send additional staff inenibers to the program as staff time permits. 
l'be program is provided to METRO staff mcnibers at no cost in exchange for the bus service 
that METRO provides tlirough its sponsorship 

Staff recommends that the Board of Directors approve tlie request to continue sponsorship of 
Leadership Santa Cruz County, including the provision of buses for tours of facilities and 
activities on April 2,2010, May 2010, and June 4, 2010. 

IV. FINANCIAL CONSlDElATIONS 

The cost of becoining a sponsor of the Leadership Santa Cruz County program through providing 
buses for facilities tours would be approximately $2,400 plus presentation materials. 

V. ATTACHMENTS 

Attachment A: Letter from David Vincent, February 15, 2010. 



February 15,2010 

Les White 
General Manager 
Santa Cruz Metropolitan Transit District 
3 70 Encinal Street, Suite 100 
Santa Cruz, CA 95060 

Dear Mr. White: 

The purpose of this letter is to  request the help of  the SCMTD for this year's Leadership 
Santa Cruz County Class. As you know, both SCMTD and LSCC have benefited from a 
strong partnership over the years. Emerging leaders throughout the county have a 
better opportunity to  understand just how their community works by visiting unfamiliar 
areas by bus and SCMTD benefits by having employees participate in the class a t  no 
cost. Everyone in the class better understands what SCMTD provides in terms of 
services and community outreach. Last year two SCMTD employees graduated from 
Class 25. 

Once again LSCC will need to transport the class to various parts of the county as part of 
their learning experience. As you have seen in the past, it is extremely helpful when the 
class can travel as a group so that they can learn while in transit and also discuss their 
experiences amongst themselves. Specifically, it would be of tremendous help i f  
SCMPD could supply the transportation needs for approximately 35 students on the 
following dates: 

- 

- 

- 

The Pajaro Valley Day - April 2, 2010. 
The Agriculture & Food Processing Day - May 21,2010. 
The Environment & Industry Day - June 4, 2010 

Thank you for your consideration of this request. LSCC is proud to  have you as a 
partner. 

Sincerely, 

David Vincent, Executive Director 
Leadership Santa Cruz County 

Leadership Szanta Cmz County 

Executive Director: Dave Vincent - 210 View Court, Aptos, CA 95003 
Phone & Fax: (831)662-3881 E-Mail: Ieadershipscc@cruzio.com 

5- 1'5.a 

mailto:Ieadershipscc@cruzio.com


DATE: March 26, 20 10 

TO: Board of Dircctors 

FROM: Ciro Aguirre, Operatioiis Manager 

SIJBJECT: CONSIDERATION OF AIJTHORIZING THE GENERAL MANAGER TO 
EXECUTE A WAIVER AND RELEASE WITH ORANGE COIJNTY 

FOOT LOW FLOOR CNG BUSES 
TRANSIT AUTHORITY FOR THE RIGHT TO ACQIJIRE FOUR (4) 40- 

I. RECOMMENDEd ACTION 

Santa Cruz MEIXO currently has $2,500,000 in Measure A funds from Saiita Clara 
Valley 'Transit Authority (VTA) for the purchase of four each 40-[oot, low-floor, 
compresscd natural gas powered suburban coaches for the Highway 1 7 Express. 

Orange County 'l'ransit Authority (OCTA) in Southern California has options 
rciiiaining on their contract with New Flyer of America for low-floor CNG buscs that 
they will not be using. 

OCTA is willing to allow Santa Cruz METRO to purchase four (4) coaches using 
their contract options. 

On February 26, 201 0, tlie METRO Board of Directors approved this action, 
however, it was not brought to your attention that in placing its order for tlie four (4) 
coaches, Santa Cruz METRO is required to waive and release any and all claims it 
niay have against the OCTA and is also required to dcfend, indemnify and hold the 
OCTA liarinless froin any and all claims that inay be related in any way to this 
purchase by MEI'KO. 

111. UISCIJSSION 

Santa Cruz METRO cuireutly has $2,500,000 in Measurc A funds from Santa Clara Valley 
Transit Authority (VTA) for the purchase of four each 40-foot, low-floor, compressed natural 
gas powered suburban coaches for thc Highway 17 Express. Staff was able to locate four coaches 
011 tlic contract in place with Orange County Transit Authority (OC'I'A) and New Flyer of 
America. Since the bid process is a lengthy process that generates a great deal of staff time, the 
use of tliis option will allow the iiiiids to be utili& in a tiniely manner. On Noveriilser 9, 2009, 
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Santa Cruz METRO requested that the OCTA assign to Santa Cruz METRO the riglit to 
purchase these four (4) coaches (Attacliment A). 

This process has tlie benefit of knowing the price for tlie coaches since the original procureincnt 
allowed for these options. Using the forinula in the contract with OCTA, when Saiita Cruz 
METRO signs a contract with New Flyer of America, final base price adjustments will be tied to 
the Producer Price Index. Negotiations will then occur with New Flyer of America to add those 
optioiis to the coaches that are desired by Saiita Cruz METRO such as paint schcme, bus stop 
annunciation system, higli-back seats, luggage racks, etc. I n  addition, any regulatory changes 
that have been changed since tlic initial OCTA procureincnt will have to added, such as lower 
emissions engines, etc. In this way, the cost of the coach will be less than if we were to bid the 
coaches at this time for a four (4) coach order. A further advantage in this approach is that Santa 
Cnrz METRO will add the four (4) adtfitional coaches from the same manufacturer (New Flyer 
of Aiiierica) and will make it easier to maintain the buses by not requiring new parts to maintain 
the coaches. 

As part of the transaction, Santa Cruz METRO is required to execute a Waiver aiid Releasc 
(Attacliincnt H). This Waiver and Release contains language that releases any aiid all claims that 
METRO may have against OCTA with regard to this purchase and also requires METRO to 
defcnd, indeinnily arid hold OCTA harmless from and against any and all claims, suites or 
actions arising out of, resulting from, or in any way related to ME‘I’RO’s purchase, installation 
and use of the purchased buses. METRO staff wanted to insure that tlie Board of Directors was 
aware ofthe provisions of this Waiver and Release. 

Staff recoiiiinends that tlie Board o f  Llirectors authorize the Ckncral Manager to cxccute an 
option from tlie Orange Chunty Transit Authority contract with New Flyer of Aiiicrica to 
purchase four (4) each forty-foot low-floor compressed natural gas sihurban coaches froin New 
Flyer of Aincrica and be authorized to take all necessary steps to negotiate and sign a contract 
with New Flyer of America and tlie Orange County Transit Authority to purchase these four (4) 
coaches. 

IV. FINANCIAL, CQNSIDERATIONS 

Funds to support this procurement are included in the FY 10 Filial Capital Budget under Revenuc 
Vehicle K eplaccnien t ($2,5 00,000). 

V. ATTACHMENTS 

Attachment A: Letter to Orange County lransit Authority requesting Assignment of 
Options 

Letter from Orange County Transit Authority requesting Waiver and 
Release 

Attachment B: 



Transit Districi + METRO 

November 9, 2009 

Mr Thomas Meng 
Section Manager - Maintenance and Procurenicnt 
Orange County Transpoilation Authority (OCI A) 
550 S Main Street 
Orange, CA 92863-1584 

Reference. Assignment of Contract Options with New Flyer of America 

Dear Mr Meng: 

It is my undeistanding that the Orange County lransit Authority (OC1 A) established a contract with New Flyer of 
America to manufacture Low Floor 40 foot CNG buses and that some options may still be available under this 
contract. 011 behalf of the Santa Cruz Mettopolitan Transit District (METRO) I would greatly appreciate it if you 
would be able to assign four (4) of your options to METRO 'Ihis would be ofgreat benefit to METRO, saving us 
the costs of a procuiement for only four vehicles 

If this arrangement is  acceptable to you, please send us a letter to that effect with a copy to New Flyer of America 
We will also need a copy of the contract and specifications for these vehicles fox our procurement files along with 
the supporting documentation where Orange County Transit Authority has complied with all applicable regulations 
regarding transit vehicle procurements, including the FTA Piggybacking worksheet (please see enclosuie). 

Your consideiation and assistance on this matter is most appreciated I f  you have any questions regarding this 
request, please feel f iee to contact me at (8.3 1)  425-8951 or via email 

Sincerely, / /*.'7 / <  

/' 4 /' ., 
I - ----s ,/ 

e- 4*.t/ / 

Cir6F Aguirre 
Operations Manager 
Santa Cruz METRO 
caguine@scmtd coin 

Enclosure - FTA Piggybacking worksheet 

Cc: Les White, METRO General Manager 
Margaret Gallagher, District Counsel 
Lloyd L ongnecker, District Buyer 
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APPENDIX B.16 

PIGGYBACKING WORKSHEET 

In order to assist in [lie performance of you1 review, to determine if a situation exists where you 
may be able to participate in the piggybacking (assignment) of an existing agreement, the 
following considemtions are provided. Ensure that your final file includes documentation 
substantiating your determination. 

_l__ _-__ _.____^_ll-.,_._ll_I 

W O W B E E T  __I ”; - .I-- -.l.l___” 

Have you obtained a copy of the contlact and the solicitation document, 
including the specifications and any Buy AmeIica Pre. award or Post- 
Delivery audits? 

Does the solicitation and contract contain an express “assigriability” 
clause that provides for the assignment of a11 or part of the specified 
deliverables? 

Did the Contractor submit the “certifications’ required by Federal 
regulations? See RPPM Section 4.3..3.2. 

_---l-_l__.._-__l_____ ___ __I________.__.._.I._-__ __ f.._l-_._.-.-..-_ 

? 

- ---.-----__- ~ .--..___- -- 
3 .  

. -  

I. Does the contract contain the clauses required by Federal regulations? 
See BPPM Appendix A i  

5 Were the piggybacking quantities included in the oiiginal solicitation; i e ,  
were they in the original bid and were they evaluated as part of the 
contract award decision? 

6. If his  is an indefinite quantity contract, did the original solicitation and 
resultant contract contain both a miniinurn and maximum quantity, and 
did these represent ttte reasonnbly foreseeable needs 01 the parties to the 
contract? 

If this piggybacking action represents the exercise of an option in the 
contract, is tlie option provision still valid or has it expired? 

___. ---- - - -- l__l___l_“ .__.__ __-l_l l______l_lllll. I__--- 

7 

8 L)ocs your State law allow for the procedures used by the original 
contracting agency: e.g., negotiations vs. sealed bids? 
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I___-.-___ 

.-l-.l_....l.-. ll____l___ -----. .-.. -_I .I_ 

WORKSHEET 
Was a cost or pIice analysis performed by the oiiginal contracting agency 
docunienting the reasonableness of the price? Obtain a COPY for your 
files 

Does the cantract tetnn coinply with the five-year term limit established by 
F TA? 

Was there a proper evaluation of the bids or proposals? Include a copy of 

_____l.__ll____._ -..- l_.ll._ll---- 

9. 

- - . - - ~ - -  I____.__.I.̂ .-_..__ _ _  ___- ___ --_-. I --.-.._- _I .-..L--fl.--- __- 
10 

__LI _._ll.ll___.._._-.......- 

I I I the analysis in your files 

12. if you will requite changes to the vehicles (deliverablcs), are they ‘‘wirl~in 
the scope” of the contract 01 are they “cardinal chariges”? See BPPM 
Section 9.2.1. 

Notq: ‘Tliis worksheet is based upon the policies and guidmce expressed in (a) the FTA Administrator’s “Dear 
Colleague” letter of October I ,  1998, (b) the Best PI acfica PI ocziteiiwnf Mot7rral. Section G 3 3 --.foBit 
A OCIII  enrents oj Rolli17g Stock m d  “Piggvbacking, ” and (c) FTA Circular 4120 I E 



SENT VIA EMAIL & U.S. MAiL 

December 22,2009 

Mr. Ciro F. Agiiirre 
Operations Manager 
Santa Cruz Metropolitan Transit District 
Metro Operations 
1200 River Street 
Santa Cruz, California 95060 

Subject: Request f~cb~ Waiver and Release, Agreement No. C-5-07446 

Dear Mr. Aguirre: 

The Orange County Transportation Authority (Authority) is in receipt of your 
letter dated November 9, 2009 requesting four (4) 40-foot, low floor 
compressed natural gas buses from options available under t h e  subject. 
agreement between the Authority and New Flyer of America. This letter is to 
inform you that the Authority approves your request. 

Please sign the  attached waiver and release, and upon receipt of the signed 
document, the Authority will inform New Flyer of America, Inc to provide the 
buses to the Santa Cruz. Metropolitan Transit District. 

Please contact me at (714) 560-5616 or at ycrowder@octa.net if you have 
any questions. 

%me rely , 

Cdfntract Administrator 
Contracts Administration & Materials Management 

Attachment: Waiver and Release Agreement 

c. Beth McCormick, Authority 
Tony Chavira, Authority 
Carolina Coppolo, Authority 
Paul Smith, New Flyer of America 
Greg Cherneski, New Flyer of America 

mailto:ycrowder@octa.net


WAIVER AND RELEASE 

WHEREAS, New Flyer of America, Inc (CONTRACTOR) entered into an 

Agreement, C-5-0746 (herein referred to as CONTRACT) for 40-.foot, low floor, compressed 

natural gas transit buses, dated March 6, 2006, with the Orange County Transportation 

Authority (AUTHORITY); and 

WHEREAS, the AUTHORITY has agreed to assign to Santa Cruz Metropolitan 

Transit District (METRO) AlJTHORlT Y’s right to acquire four (4) 40-foot low floor, 

compressed natural gas buses from CONTRACTOR under the terms and conditions of the 

CONTRACT, and pursuant to a separate agreement between CONTRACTOR and METRO. 

NOW THEREFORE, in exchange for METRO’S assignment of the right to acquire 

four (4) 40-foot low floor, compressed natural gas buses from CONTRACTOR, METRO 

hereby declares and states as follows. 

1. METRO warrants that it meets all requirements for eligibility to participate in the 

assignment of these options. 

2. METRO hereby waives and releases any and all claims it may have against the 

AUTHORITY with respect to any and all obligations of METRO under the agreement 

between CONTRACTOR and METRO for the purchase of said 40-foot low floor, 

compressed natural gas buses pursuant to the CONTRACT between CONTRACTOR and 

AlJTHORlTY 

3. MElRO shall defend, indemnify, and hold harmless AIJTHORITY, and its 

directors, officers, agents, and employees from and against any and all claims, suits, or 

actions arising out of, resulting from, or in any way related to METRO’S purchase, 

installation, and use of the 40-foot low floor, compressed natural gas buses 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Title: 



SANTA CWUZ METROPOLITAN TMNSIT DISTRICT 

DATE: March 26, 20 10 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager and Acting Assistant General Manage 

SUB.JECT: PUBLIC HEARING FOR CONSZDERATION OF ADOPTION OF THE 
FARE ORDINANCE TO INCREASE HIGHWAY 17 EXPRESS FARES IN 
ORDKli TO INCREASE REVENIJES BY MAINTAINING AN OPTIMAL 
FAREBOX RECOVERY RATIO 

I. RECOMMENDED ACTION 

TI. SIJMMAKY OF ISSUES 

Last month, the Board held a first reading of the 1 Tighway 17 Express Fare Ordinancc 
adjustment. 

The last time Highway 17 Express fares were increased was July 2004. 

Operating Costs Per Passenger for the Highway 17 Express has increased 7.6% while 
Total Fare Rekenue and the Farcbox Recovery Ratio have decreased 0.7% and 1.4% 
from FY09 to FY 10 respectively. 

Declining route productivity (6.6% decrease in total ridership and 9.2% decrease in 
passengers per hour) will continue to negatively el'fect Total Fare Revenues and the 
Farebox Recovery Ratio if a fare increase is not put in place. 

In order to be proactive against the decline in Total Fare Reveillies and the Farebox 
Recovery Ratio as well as increasing Operating Costs, a 25% ($1 .00) increase to the 
Adult Base Fare (with siiiiilar increases to other fares) is proposed. 

Advertisements were posted in buses, newspapers, and information was provided on- 
line notifying the public of the propose changes. 

111. DISCUSSION 

At the last Board Meeting, the Hoard of Directors considered the first reading of increasing 
TIighway 17 Express Fares in Order to lncrease Revenues by Maintaining an Optimal Farebox 
Recovery Ratio. After several minor adjustments (detailed below) recoininelided by both the 
Board of Directors and Santa Cruz METRO staff, it is recommended that the Board of Directors 
adopt the proposed Highway 17 Express Fare Ordiriancc as outlined in Attachment A. 

Fares on the Highway 17 Express have remained the same for over five years. In that time CI'I 
has increased 13.6%. More recently with the economic downturn and the fall of record high gas 
prices, ridcrsliip has decreased 6.6%0 YTD and passeiigers per hour has decreased 9.2%. This 
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______ Rcgular Day Pass 
Regular Day - Pass with METRO Day Pass 

Regular Day Pass with 2 Zone ~~ (inin) Cal Train Monthly Pass 
Regular Day Pass With VTA Express Single -~ Ride 

Regular Day Pass with VTA Day Pass ______ 

Monthly Pass ~~ 

loss in route productivity has lead to a decrease of 0.7% in Total Fare Revenues and furthermore 
an emerging trend of decreasing Farebox Recovery Ratio. Attachment H shows the current 
Revenue and Expenses Summary as of December 3 1,2009. 

The Farebox Kccovery Ratio is a vital measure ofthe success or deterioration of a particular 
aspcct of transit service. It is defined as: the average fare per rider multiplied by ridership per 
hour all divided by operating costs per hour. This ratio is a direct link to passenger revenues as 
they pertain to the productivity (ridership) of service and the costs of that service. Most 
importantly this ratio dictates the proportion of Total Fare Revenue and the aniount of Sales Tax, 
Contract Payments, TDA Funding, FTA Funding, and other non-fare revenues needed to cover 
the Total Cost or providing transit service. 

As stated above, the decreased ridership over E'Y'I'DI 0 has lead to a small but very significant 
decreasing trend in the Farebox Recovery Ratio. Currently the Iligliway 17 Express has an 
respectable 59.0% Farebox Recovery Ratio, yet this is a decrease from 59.9% a year ago. Thesc 
figmcs are not to be confused with Cost Recovery figures which are derived by including 
additional revenue sources horn San Jose State aid AMrRAK. Santa Cruz METRO Planning 
Staff anticipates a continuation ol'decreasing ridership on the 1 Tighway 17 Express, which would 
logically lead to a continuation ol' decreasing Farebox Recovery Ratio. Please see Attachment C 
for analysis of the decreasing Farebox Recovcry Ratio. In addition, decreases in the Farebox 
Recovery Ratio would be even more dismal i f  not for Santa Cruz METRO'S Operations 
Department making an extended effort to crackdown on counterfeit passes on the Highway 17 
Express. 

These anticipated decreases in Farebox Recovery Ratio and subsequent decreases in Total Fare 
Revenue will put further pressure on other non-fare revenue soiirces such as Sales Tax and FTA 
funding to cover the increasing costs of Highway 17 Express service. It is well documented that 
the current level of non- Care revenue sources are already inadequate in covering all operating 
costs without the use of reserve funds. Therefore maintaining andor enhancing the Farebox 
Recovery Ratio on the Flighway 17 Express by increasing fares is vital and necessary. 

Santa Cruz METRO Planning Staf€recommends consideration of the following Highway 17 
Express fare adjustments: 

Fare Type Current Proposed Kate 
_ _ _ _ _ _ _ _ _ _ ~ _ _ _  

$4.00 $5.00 
Discounted SeniodDisabled Ride $2.00 $2.50 

_ _ _ _ _ ~ _ _ _ _  
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Please see Attachment A-jbu Ihe coiqdete chart o j  Highwuy I7 Express fare increases. 

These recommendations are inade based on fow- (4) criteria: 
I .  7‘liat the IIighway 1 7 Express fares should assist in maintaining a standard Farebox 

Recovery Ratio o 6 60-65940 to ofCset the losses in non-fare revenue. 
2. That increases in Highway 17 Express Single Ride Fares should be made in $1  “00 

increments for efficient operation of the Farebox as well as loading and unloading o r  
passengers and to maintain schedule adherence. 

3. That the funding partners of the Highway 17 Express including the Sanla Clara Valley 
Transportation Authority, California Department of ‘Transportation, and the AMTRAK 
Capitol Corridor Joint Powers Authority have met, discussed, and conferred that these 
recommendations are both wanted and neccssary. (Attachments E-G) 

4. ‘That the current trend of decreasing riderslup and simultaneous increases in operating 
expenses may result in lotal Iligliway 17 Cares under performing up to 4.2% under 
budget. 

Advertisements were posted in buses, newspapers, and information was provided on-line 
noti€ying the public of the propose changes. One response was received (see Adtuchnzent H). 
Also, as requested by Ihe Board, the Regular Day Pass with VTA Express Pass was altered Crom 
a proposed rate of $1.75 to $2.00. 

Furthermore, Santa Cnlz METRO staffbas made a few minor changes to the naming oftwo fare 
categories in order to provide more clarity for passengers. These changes (in italics) include 
renaming the “Regular Day Pass with V‘I’A Express Pass” to “Regular Day Pass with VTA 
Express Single Ride,” and renaming “Regular Day Pass with 2 Zone (min) Cal Train Pass” to 
“Regular Day Pass with 2 Zone (min) Cal Train Monthly Pass.” 

With adoption, these new fares will take effect on .lune 10,201 0, corresponding to tlie beginning 
of Santa Cruz METRO’S suimer service. 

The net effect of increasing Highway I7 fares would raise the Average Fare per Passenger nearly 
22%, fi-om $3.45 per passenger to $4.14 (see Attachment D). Concurrently, Santa Ciuz METRO 
Planning staff anticipates an acceleration in the decrease in passengers per hour of 6% on top of 
the current 11% decrease, resulting in 15.5 passengers per hour. ‘The Operating Cost per Hour is 
anticipated to increase 3% to $98.70 per hour in FY11. When calculated together, increasing 
Highway 17 fares to the proposed levels, along with the net effects of the increase, will most 
likely result in a 64.9% Farebox Recovery Ratio. 

In terms of Total Farebox Revenue for FY 1 1, Ihe proposed increase in Highway 17 fares would 
generate $166,000 in one year. Without this increase, the net effect of current ridership and 
operating costs trends may lead to the Highway 17 Fares collecting under budget by as much as 

73 
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2.8%. If Highway 17 Fares are left alone, the Farebox Recovery Ratio will decline lo roughly 
55.9% which would lead to a Total Fare Revenue of about $ I  ,040,000; which would be 2.8% 
below budget. Attachment D details the proposed Highway 17 Express Fare Increases and the 
analysis of anticipated e€kcts. 

8’. ATTACHMENTS 

Attachment A: 

Attachment B: 

Awachment C: 

Attachment D: 

Attachment E: 

Attachment F: 

Attachment 6: 

Attachment 1%: 

Draft of Revised Fare Ordinance 

Highway 17 Express Revenue & Expenses Summary 

Highway 17 Express Farcbox Wec~verlgr Ratio Analysis 

Highway 17 Express Proposed Fares and Anticipated Effects 

Letter of Support from Sanaa Clara Valley Transportation Authority 

Letter of Support from Capitol Corridor Joint Powers Authority 

Letter of Support from California Department of Transportation 

Public Comment Rccieved 

Prepared by: Erich R. Friedrich, Provisional Transit Planner 
Date Prepared: March 17,20 10 



ORDINANCE NO. 84-2-1 As Amendied 

Be it enacted by the Board of Directors of the Sanla Cmz Metropolilar~ Transit District as 
follows: 

SECTION 1: PARE SCBEDULE - SANTA CRUZ METROPBEIT.MH T 
DIISTWILCT 

A. Fixed Route Service 

R 

A 

I Regular Express Bus Fare (One Way) 
1 Discount Bus Fare-Senior Passenger/lndividrral with Disability 
1 Regular Day Pass 
I Regular Day Pass with surrender of Santa Cruz METRO Day Pass 
I Regular Day Pass with surrender of V'TA Day Pars 
I Regular Day Pass with 2 Zone minimum Cal Train Monthly Pass 
I Regular Day Pass with VTA Express Single Ride 
I Monthly Pass 

C. Paratransit Service 

Regular Paratransit Fare (One Way) 

ANSET 

1.50 
.75 

4.50 
2.25 

22.00 
1 1.25 
50.00 
25.00 
3 5 .00 
25.00 

Photo T.D. Card 

3.00 

7.d 



Ordinance No 84-2-1 
Page Two 

D. Q o n p  Pass Contract R a  

Fares for individuals of the gi oup are determined through negotiations between the group and 
Satita Cruz METRO and are set forth in the contract. 

E. 

The service charge on returned checks i s  $15 .OO. 

Service Charge on Return Checks 

Ordinance No. 84-2- 1 of the Sanla Cruz Metropolitan Transit Distri 
shall become effective on June 10, 201 0. 

amended arid 

Passed and adopted by the Board ofnireclors on this Xh d 
vote: 

AYES: Directors 

NOES: Directors - 

ABSENT: Ilirecto 

ABSTADJ: Direct0 

ATTEST: APPROVED: 
LESLIE R. WEUTE ELLEN PINE 
SecrctarylGeneral Manager Chairperson 

APPROVED AS TO FORM: 

h4ARGARET GAL1,AGHER 
District Counsel 

7 . a 2  



HIGHWAY 17 EXPRESS 
REVENUE & EXPENDITURE SUMMARY 

$43,583.65 

837,750.74 

$39,046 40 

$36,765.03 

$30,396.92 

$42.913.61 

FISCAL YEAR 2010 

810,930.00 $32,653.6! 

$10,300.00 $27,450.7i 

$18.288.00 $20 758.4( 

$16.674.00 $20.051.0: 

$16,646.00 $13,750 9; 

$10,110.00 $32,803.61 

Aug '09 

Sep '09 

O c t  '09 

Nov '09 

Dec '09 

FYTD 2010 
FYTD 2009 

Percent 

L348.307.34 
5329,680.89 

$1 55 343 1 

$148 122: 

$145 713 4 

$1 52 325 E 

$141 545 2 

$151 732 e 

$394 783 0 
5889 982 0 

0 5% 

$96,926.50 $77,940.00 $5.008 GO $528.181.34 58.311 96 562.772.59 5599.766.39 149.964 63.52 55.97 67.0% 
$96.091 50 $101,160.00 1 56,480.00 $533,412.39 , $9.339.34 $61,149.30 $603.902,03( 160,482 $3 32 55.55 ' 67.9% 

65.95'0 
FYTD 2009 Percent of 

18.4% 14.8% 0.9Sb 

Abbreviations SCMTD = Sanra Cruz MetrGpGlitan Transit Distric 
SJSU = San Jose Stale Universily 

* SCMTD Invoice 
** Expenses for SJSU blocks less farebox for SJSU blocks 

VTA COST SUMMARY 

l i l led to VTA VTA Net Cost , 



Highway 'I 7 Express Farebox Recovery Ratio Analysis 

(3 

August 
September  
October  
November 
December  

August 
September  
October  
November 

, . - -  
Operating 1 Ridership 1 Operating Costs 1 Hours 

Avg. Fare per 
Passenaer 

I 

$3.1 1 25,909 $151,858.56 1,484.50 
$3.20 26.1831 $148,056.38 1.451.07 
$3.33 27,827 $145,287.07 1,467.92 
$2.94 31,536 $155,940.96 1,633.17 
$3.58 28,009 $137,438.78 1,455.77 
$3.45 21.008 $751,400.26 1,591.86 
$3.32 160,472 $889,982.01 9,084.29 

I I I c ~ ~ u p r " r  I Fare Box Recovery Ratio 'assengers Per 
Hour 

I 
17.45 $102.30 53.1 % 
18.04 $1 02.03 56.6% 
18.96 $98.97 63.9% i; 19.31 $95.48 $94.41, 

59.5% 73.0% 
13.20 I $95.1 1 [ 47.9% 
17.661 $97.97 I 59.9% 

Avg. Fare per 
Pass en ge r 

$3.38 
$3.42 
$3.50 
$3.37 
$3.71 
$3.80 

Ridership 

23,566 
24, '! 27 
26,172 
29,411 
27,204 
19.484 

'1 0 m 
. _  

Operating Costs 

$1 55,343.4C 
$ 7  48,122.32 
$145,77 3.48 
$152,325.81 
$141,545.21 
$151,732.86 1,585.21 I 

$3.52 I 149.9641 $894.783.081 9.347.14 

Passengers 
Per Hour 

,,,,,,.,,,,I Recovery Ratio Previous 

I I Year 
14.57) $96.01 51 .3% -1.8% 
15.54 
17.17 
18.55 
18.36 

$95.42 
$95.58 
$96.10 
$95.51 

55.8% 
63.0% 
65.1% 
71.3% 

-0.8% 
-0.9% 
5.7% 
-1.7% 

j 
12.291 $95.72 48.8% # 0.9% 
16.04j $95.73 59.0% -0.9% 

80.0% 

65.0% 

50.0% 

35.0% 

20.0% 

Farebox Recovery Ratios 

July August Seprember October November December Year to Date 



Highway 17 Express Proposed Fares and Anticipated Effects 

$1 0.00 
$1 13.00 

With Cal Train Ticket 

Average Fare per Passenger $3.45 
Passengers per Hour 
Cost per Hour ** ! 
Anticipated Farebox Recovery Ratio 5 5.9% Proposed Farebox Recovery Ratio 64.9% 

I 

Annual Cost of Operation S I  .a60.495.00 

98.7 I6l 
iAnticipated Total Farebox Revenue 

Proposed Fares 
Cash Sinale Ride S5.00 

S I  ,040,520.00 

Sen io r/D i i a  b led 
Single Day Pass 

IMonthly Pass 

Annual Cost of Operation 

Anticipated Total Farebox Revenue 

SI ,860,495.00 

$1,206,762.1 6 

Proposed Day Passes 
\rilrth Sanra Crdz Metro Day Pass S4.00 
With VTA Day Pass 
With Cal Train TicKet S4.00 
VTA Exoress Pass S I  .75 

ss.00 I 

Average Percentage Increase 

FYI 1 

Passengers per Hour * 
Cost per Hour ** 

* Based off an accelerated decrease in ridership of 6% 0 

i 25.0% 
25.0% 
25.6% I 
14.3% 
14.3% 

t .  

i 
, -  

- ** Eased on a proprtion of the budgeted 3.5% increase in Operating Expenses. 



S L t t 7 A  C L A R A  

,+, Valley Transportation Authority 

Febr w r y  I ,  70 I O  

Santa Cruz Metropolitan Tiansil District 
Board of Directors 
1 10 Vernon St 
Santn C'ruz, CA 95060 

Dear Board of Dircctors: 

The Sanla Clara Valley Traiispor tation Aiithority (VTA) has partneicd with Santa C'iuz Metro since 1991 to 
piovidc the I lighway 1 7 Lxiiiess set vice VTA and Santa C r u  Meko are parties to a Joint Powers Autiioiily 
that governs the service and in 2004 the California Depaitinent of Tiansportation and the Capitol Conidoi 
Joint Powers Authority becanie fiinding partners tht ough a Memorandum of IJndcrstanding 

Qiiarterly meetings of the four agencies are liejd to discuss the finances, planning, and operating performance 
of the Highway 1 7  Express service. Over the past several tneetings disctissions have been held on the 
possibility of raising the price of fares and passes for the scrvice The pioposal to increase fares addresses 
iising operating espcnses, ieduces subsidies and biings the Highway I 7  Express fares more i n  line with other 
regional hiis seivices. Also. it has been quite some time since fares were last incieased i n  April 700.1. 

After much discussion, VTA recornmends the following twenty five (25%) fare inciease foi the kIighway 17 
Exptess: 

Increase the Adult Single Ride from $4.00 to $5 00 
Increase the Adtilt Day pass from $8 00 to $10 00 
Increase the Adult Monthly Pass from $90.00 to $1 13 00 
Increase the SenioilDisabIed Single Ride from $2 00 to $2 50 * 

We understand the other agency partners for the Highway 1 7  Express scrvice will also express thei: support 
for the proposed faie increase With the anticipation that this fare increase will undergo the appropriate level 
of public review and input, VTA appreciates the Santa CJLE ME7 RO Board of Directors' positive 
consideration of the proposal Please do not hesitate to contact me at 408-321-7033 if Further information is 
needed &+ 
Jan B Unites 
Debuty Director, Operations 
Service & Opeiations Planning 

C: A Aitken, Acting Assistant General Manage!, Santa Cruz Meho 
M Burns. General Manager 
D Smith, Chief Operating Officer 

3331 H o r l h  First Street $an l o r e ,  C A  95134  1 9 2 7  Adminirtrolion 408 321 5 5 5 5 .  Customer S e r v i c e  1 O B  321 2300 



BOARD OF DIRECTOR5 

PLACER COUNTY 
TRANSPORTATION 

PLANNING AGEIdCY 
J m  I4olrnPs. Choir 

KCllh I4CSbltt 
Gin., Garbohno (:,I, 

SFCAAMENfO REGIONAL 
TRANSIT DISTRICT 

stcvc cohn 
Roger Dicl:lnsori 

Bonnw Pannell cnll I 

SAN FRANCISCO BAV AREA 
RAPID TRAF!SIT DISTRICT 

il1or11as Blalack 
James Tong 

QoB Franklin Vice Chnlr 
JocI Kc-llcr 

Gail Murray 
L.ynutt.1 Sweot 

.John McP.~rti;md , m ?  

SANTA CLARA VALLEY 
7RdNSPORTATlON 

AUTHORITY 
Rose tierrera 

Aih I < a l v ~  

February 2, 201 0 

Santa Crnz Metropolitan I 
Board of Directors 
1 I O  Vernon St. 
Santa Crnz, CA 95060 

Dear Santa Cruz METRO 

rami t District 

Board of Direct 

The .JPA meets 011 a quarterly basis to discuss the finances, planning, and operating 
performance of the Highway 17 Express One of the main topics of discussion for 
the past several years has been the possibility of iaising the value of fares and 
passes on the Highway 17 Express as a way to combat rising operating expenses. 
Each of the member agcncies have raised on each of their individual train or bus 
services to offset rising operating expenses. After mticli discussion, the JPA is 
unanimously recommending the following twenty percent (20%) fare increase on 
the I-Iighway 17 Express route: 

* 
0 

* 

Raise the Adult Single Ride froin $4 00 to $5 00 
Raise the Adult Day pass from $8 00 Io $10 00 
Raise the Adult Monthly Pass from $90 00 to $1 13.00 

We, the individual agencies that embody the Highway 17 Express Joint Powers 
Authority (.JPA), fully support the proposed increases to the Highway 17 Express 
fares and passes. 

SOLANO TRANSPORTATION 
AUTHORITY 

Jomcs P 5f)crmg 
~ P I I A I W S ~  1 he IPA greatly appreciates the Sanla Cruz METRO Board of Directors' 

Jack m t 1 + r .  JC (*IO consideration of the proposed Highway 1'7 Express fare increase 

YOLO COUNN 
TRANSPORTA1lOl.I Sincerely' 

Capitol Corridor oint Power 

By: --g& Tori" EXECUTIVE. OFFICERS 

Dorolliy W OunOer 
Executive D,rector ~- __I_- - 

esignee - Maizngi g D -eclor 
Dhvid B hulrorky 

Mmagtng Oirrrtor 

, r  - -- - , ?--? .. cc: Angela Aitken, Santa Cruz Metro 
Wmrm CORRIDOR 

JOINTPOWWAUTHORlPl 

11 '* FI oar? LAST 
OAKLAND CA 9.1612 

J a m s  Unites, Santa Claia V? A 
Pat Merrill, Caltrans Division of Rail 
Lee Goldenberg, Caltrans Division of Rail 
Carlos Riiiz, Caltrans Division of Rail 

300 LAKCSIOE DRIVE 

( V )  5iO.tG.3 6395 

VIWV capitolcorridor or9 
(r) 510 464 6901 

Jim Allison, CC.IPA 



vemnr ARNOLD SCHWARZENEGGER, Go STATE OF CALIFORNIA-BTJSINESS. TRANSPORTATION AND HOUSING AGENCY 

DEPARTMENT OF TRANSPORTATION 
DIVISION OF RAIL 
1 I20 N STREET 
P. 0. BOX 942874 
SACRAMENTO, CA 94274-0001 
PHONE (9 16) 654-6542 
FAX (916) 653-4565 
TTY 711 

--. MS 74 
Flex your polveer: 

Be energy eflcrenr' 

February 1, 201 0 

Santa Cruz Metropolitan Transit District 
Board o f  Directors 
1 10 Vernon St. 
Santa Cruz, CA 95060 

Dear Santa Cruz METRO Board of Directors: 

The JPA meets on a quarterly basis to discuss the finances, planning, and operating 
performance of the Highway 17 Express. One of the main topics of discussion for the 
past several meetings has been the possibility o f  raising the value of fares and passes on 
the Highway 17 Express as a way to combat rising operating expenses. After much 
discussion, the JPA is unanimously recommending the following twenty percent (20%) 
fare increase on the Highway 17 Express route: 

e 

e 

0 

Raise the Adult Single Ride to $5.00 
Raise the Adult Day pass to $10.00 
Raise the Adult Monthly Pass to $1 13 

We, the individual agencies that embody the Highway 17 Express Joint Powers Authority 
(JPA), h l l y  support the proposed increases to the Highway 17 Express fares and passes. 

The JPA greatly appreciates the Santa Cruz METRO Buard of Directors' consideration of 
the proposed Highway 17 Express fare increase. 

Sincerely, 

Member Agericies of the Highway 17 Express JoiM Powers ArcthoPtty: 

"Cnlirans improves mobifity across Calijornia '' 



Sincerely, 

PATRICK MERRII,L 
Rail Transportation Manager I1 
Division of Rail 

c: Angela Aitken, SCMTD 

bc: Lee Goldenberg, Rail 
Carlos Riiiz, Rail 
James Allison, CCJPA 
James Unites, VTA 

“Caltrons improves mobiliq across Calfornia ’‘ 

7.92 



Page 1 of 1 

Subject: Proposed Fare Increase 
To: hwyl7@scmtd.com 
From: "David Ciani" <dciani@davidciani.com> 

Hi, 

I Just wanted to comment on the proposed fare increase for the Highway 17 express bus 
service. From a practical point of view having the cash fare $5 would be much simpler since 
passengers could pay with a single $5 bill. This would speed the boarding process. I have also 
always thought the $4 fare was a bit of a steal especially when you look at what it costs to 
drive (in a private auto) and the amenities (namely the free WiFi which I love). Keep up the 
good work. 

- David Ciani, UC Santa Cruz student 

David Ciani 
dcianiadavidciani .com 

__ 

(858) 736-51 74 

Sent from my Verizon Wireless BlackBerry 
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DATE: March 26,201 0 

TO: Hoard of Directors & I  

FROM: Angela Aitken, Finance Manager and Acting Assistant General Manager 

SUBJECT: CONSIDER ADOPTING A RESOLUTION DESIGNATING THE 
GENERAL IWANAGEIR AS THE AUTHORIZED AGENT TO EXECUTE 
ACTIONS NECESSARY TO RECEIVE PURIJC TRANSPORTATION, 
MODERNIZATION, MPROWNLEWT AND SERVBCE BENIXANCEMENT 
ACCOUNT (PTMISEA) FUNDS ON BEHALF OF SANTA CRUZ METRO 

1. RECOMRaENDED ACTION 

11. SUMMARY OF ISSUES 

Proposition 1 B established $3.6 Billion for the Public Transportation Modernization, 
Improvement and Service Enhancement Account (PTMISEA); 

Per AB 1 072 and AB672, both signed into law on October 1 1,2009, tlie process for 
extending PTMISEA through all subsequent financial years has now been established Cor 
the period of bond availability. 

In FY09, California appropriated $350 million in PTMISEA funds, with Santa Cruz 
METRO receiving $2,480,910 €or MetroBase. 

The FY 10 California budget appropriates an additional $350 million in PTMISEA funds, 
which will provide approximately $2,49 1,923 more €or MetroBase, dependent on the 
success of bond sales. 

PTMISEA Guidelines require that the Recipient Agency, Santa Cruz METRO, designate 
an Authorized Agent to execute agreements. 

Adopting the attached resolution designates L,eslie R. White, General Manager, as the 
Authorized Agent to execute all actions necessary to receive PTMISEA funds on behalf 
of Santa Cruz MEIRO. 
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In November, 2006, California voters approved the Highway Safety, Traffic Reduction, Air 
Quality and Port Security Bond Act of 2006 (Bond Act), balloted as Proposition 1 B. Proposition 
IB and its enabling legislation, SB 88, established the Public Transportation Modernization, 
Improvement and Service Enhancement Account (PTMISEA) to lund public transportation 
improvement projects in California. The PTMLSEA program is expected to receive 
approximately $3.6 Billion from the sale of bonds over the life of the Act. 

The State Controller’s Office allocates PTMISEA funds to regional transportation planning 
agencies and public transit operators according to the same distribution as State Transit 
Assistance (STA) funds. The Santa Cruz County Regional Transportation Commission and 
Santa Cruz METRO are the eligible recipients in Santa Cnrz County, and the SCCRTC agreed in 
2007 to sponsor MetroBase construction with its allocation of PTMISEA runds. The SCCRTC’s 
share of PTMISEA funds will llow directly to Santa Cruz METRO from tlic Calilornia 
Department of Transportation (Caltrans). 

Over the life of the Bond Act, an estimated $27 million will accrue to Santa Cruz County. Last 
year, Santa Cruz METRO continued to program all of its anticipated PTMISEA revenue to the 
MetroBase project. Howevcr, not every eligible recipient requested allocations to program the 
entire $3.6 billion available from the Bond Act. Since the statewide allocation requests did not 
demonstrate a need to appropriate bond revenue at the same level as in the first year, the 2008 
California state budget reduced PTMISEA funding by more than forty percent (40%). 

Therefore, last year, the California budget appropriated $350 Million in PTMISEA bond funds, 
which provided $2,480,9 10 for the MetroBase project. California’s FY 10 budget appropriated 
an additional $350 million to the PTMISEA fimd, which provides $2,491,921 to the MetroBase 
project rather than the $5.4 million programmed in the initial funding request. As a result, this 
revenue stream for the MetroRase project is accniing more slowly than originally planned. 

In addition, the ongoing California budget crisis continues to result in delayed receipt of 
PTMISEA funds. This year’s allocation request asks for priority access to PTMISEA furids 
because of the urgency of the MetroBase project completion. Nonetheless, the next round of 
bond sales is occurring in a depressed market that values California bonds at a very low status. 

Caltrans administers the CalXornia’s PTMISEA program as per AB 1072 and AB672, both 
signed into law on October 1 1,2009. In the subsequently revised Guidelines for FY 1 0 
Allocation Requests, Caltrans requires the attached resolution authorizing the General Manager 
to execute agreements. A new Authorized Agent form was submitted in August 2009 and this 
further supports that documentation. The Authorized Agent is enabled to execute any and all 
actions necessary to obtain PTM ISEA funds. 

Adopting the attached resolution designates Leslie R. White, General Manager, as the 
Authorized Agent for the PTMISEA program. This form will be attached to the Allocation 
Request for PTMISEA funds. 
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Bv. FINANCIAL CONSHDERATlONS 

P'TMISEA finds will provide approximately $2,49 I ,923 in FY 10 for the MetroBase projcct. 

V. ATTACHMENTS 

Attachrn en t A: Resolution designating the General Manager as the Authorized Agent to 
execute agreements for PTMlSEA hnds.  

Stafl Report Prepnred By: Tow Beatty, Interim Grants/Legislative Analyst 
Date Prepared: Murch 15, 201 0 



BEFORE THE BOARD OF DIREETORS OF rrm 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

Resolution No. __.~_.__ 

On the Motion of Director: 
Duly Seconded by Director: 
The Following Resoliition is Adopted: 

RESOIAJTION OF TEE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DESIGNATING LESLIE R. WHITE, GENERAL MANAGER, AS THE 
AUTHORIZED AGENT TO EXECIJTE ANY AND A L L ,  ACTIONS NECESSARY 

TO RECElVE FUNDS FROM THE CN,IFORNIA PUBLIC 
TRANSPORTATION, MODERNIZATION, IMPROVEMENT AND SERVICE 

ENHANCEMENT ACCOUNT 

WHEREAS, CaliConlia voters approved the Highway Safety, ‘Traffic Reduction, 
Air quality, and Port Security Bond Act of 2006 (Bond Act) on November, 2006 as 
Proposition 1H; and 

WHEREAS, the Bond Act and its enabling legislation in Senate Bill 88, Statirtes 
of 2007 created the Public Transportation Modernization Improvement and Service 
Enhancement Account (PTMISEA) with $3.6 Billion to be funded by Bond sales; and 

WHEREAS, SR 88 added to the California Government Code Sections 8879.55 
and 8879.56 which authorize the State Controller’s Office to allocate PTMISEA funds to 
eligible regional transportation agencies and designate the California Department of 
Transportation as the administrative agency for implementing and monitoring the 
PTMISEA and to establish Guidelines therefore; and 

WHEREAS, the Santa Cruz Metropolitan Transit District proposes to use all 
P‘TMISEA funds allocated to Santa Cnrz County according to the formula in Public 
Utilities Code Sections 993 13 and 993 14 for MetroBase, a capital project in conformance 
with the PTMISEA Guidelines, the Santa Cmz Metropolitan Transit District’s Financial 
Framework for Capital Budgets and the Regional Transportation Plan; 

NOW, THEREFORE, BE IT RESOLVED, that the Santa Cruz Metropolitan 
Transit District hereby designates Leslie R. White, General Manager, as the Authorized 
Agent to execute any and all actions necessary to receive funds from the Californja 
Public Transportation Modernization Improvement and Service Enhancement Account on 
behalf of the Santa Cruz Metropolitan Transit District. 

PASSED AND ADOPTED this 26th Day of March, 20 10 by the following vote: 
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AYES: Directors - 

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

______ APPROVED 
ELLEN PLRIE 
Board Chair 

ATTEST ~ -- 

LESLIE R. W-UTE 
General Manager 

APPROVED AS TO FORM: 

MARGARET GALL,AGHER 
District Counsel 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: March 26,2010 

TO: Board of Directors A I  

FROM: Angela Aitken, Finance Manager and Acting Assistant General Manager 

SIJBJECT: CONSIDERATION OF ADOPTING A RESOLUTION AIJTHORIZING A 
CLAIM FOR FYl l  TRANSPORTATION DEVELOPMENT ACT (TDA) 
FIJNDS 

RE,COMMENDED ACTION 

21. SUMMARY OF ISSUES 

e The California Legislature enacted the Transportation Development Act (TDA) of 197 1 
to provide funding for mass transportation, including public transit. The TDA is funded 
from ?4 cent of the general sales tax collected statewide. 

e The Santa Cruz County 'Transportation Commission (SCCRTC) apportions TDA funds in 
Santa Cruz County and provided a FY 11 TDA apportionment estimate to Santa Cruz 
METRO of $4,974,478. 

e If authorized, Santa Cruz METRO will submit a claim to the SCCRTC for $4,974,478 in 
TDA revenue for its FY 1 1 operating budget. 

e The actual amount o€TDA revenue allocated to Santa Cruz METRO in FYI 1 may differ 
from the estimate based upon sales tax revenue accruing to Santa Cruz County during 
FYl1. 

111. DISCIJSSION 

The California Legislature enacted the 'Transportation Development Act (TDA) of 197 1 to fund 
public transportation as an essential component of a balanced public transportation system. 
Funding for the TDA is derived from !A cent of the statewide sales tax and is returned to the 
counties in proportion to the sales tax revenue generated by that county. Califoniia Code of 
Regulations Title 21 Chapter 3 Sections 6600 through 6756 (21 CCR $6600 - $6756) implement 
provisions of the TDA as contained in the Public Utilities Code beginning with Section 92000. 
California Code Section 6640 (2 1 CCR $6640) designates the regional Transportation Planning 
Agency of each California County to allocate funds and administer the TDA in that county. In 
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Santa Cruz County, the Santa Cruz County Regional Transportation Commission (SCCRTC) 
administers the 1DA program. 

Each year, thc SCCRTC receives an estimate of the total ‘TDA revenue available to Santa Cruz 
County from the County Auditor Controller for the coining fiscal year. In accordance with the 
Santa Cruz County Regional Transpr fation Commission Rules & Regulations, the SCCRTC 
apportions to Santa Cruz METRO 85.5% of the TDA revenue remaining after funding its costs 
for planning and administering the TDA program. The remaining funds are allocated to the 
county jurisdictions and to specialized transportation providers such as Community Bridges, the 
Volunteer Center and Community Traffic Safety Colalition in accordaiicc with 21 CCR $6644. 

For FY11, the SCCRTC apportioned $4,974,478 in TDA funds to Santa Cniz METRO In 
accordance with 21 CCR $6634, TDA funds may be used for capital, planning and operations in 
an amount not to exceed actual expenditurcs. As in past ycars, Santa Cruz METRO will include 
the entire apportioiuneiit of $4,974,478 in TDA funds in its FY 1 1 operating budget. 

By adopting tlie attached resolution, the Board authorizes the General Manager to submit a claim 
to the SCCRTC for $4,974,478 in FY 1 1 TDA funds. TLIA funds are paid retroactively at Ihe end 
of each quarter based upon actual sales tax revciiiie generated in the county. 

The County Auditor Controller provides ’TDA revenue forecast updates to the SCCRTC 
throughout the year. If the actual amount of TDA funds generated in Santa Cruz County differs 
from the estimated apportionment, Saiita Cmz METRO will receive its share of actual TDA 
revenue in accordance with the amended amount of TDA funds adopted by the SCCRTC for its 
annual work program. 

IV. FINANCIAL CONSIDERATIONS 

The $4,974,478 in ‘FDA revenue is included in Santa Cniz METRO’S FY11 Prelimiriary Line 
Item Operating Budget. 

V. ATTACHMENTS 

Attachment A: Resolution Authorizing Submittal of FY I 1 TDA Claim 

Stag Report prepared by Thomas Hiltner, Grants/Legislative Analyst 

Date Prepared: March 1.5, 201 0 



BEFORE THE BOARD OF DIRECTORS OF THE 
SANTA CRUZ METROPOLT'I'AN TRANSIT DISTRICT 

Resolution No. 
On the Motion of Director: 
Duly Seconded by Director: 
The Following Resolution is Adopted: 

A RESOLUTION OF THE 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

AUTHORIZING A CLAIM TO THE 
SANTA CRlJZ COIJNTY REGIONAL, TRANSPORTATION COMMISSION 

FOR TRANSPORTATION DEVELOPMENT ACT FUNDS 

WHEREAS, the Mills-Alquist-Deddeh Act (SR325), also known as the 
Transportation Development Act (TDA) of 1 97 1, was enacted by the California 
Legislature to provide funding for transit and public transportation which complies with 
regional transportation plans; and, 

WHEREAS, the Transportation Development Act of 197 1 establishes a revenue 
source to foster balanced public transportation in the counties to be funded by one-quarter 
cent of the state sales tax collected in the county; and, 

WHEREAS, California Government Code Title 3, Article 11, Section 29532 
designates the regional transportation planning agency for each county to allocate TDA 
funds to public transportation entities; and, 

WHEREAS, in accordance with Article 1, Section 99210 of the Public Utilities 
Code the Santa Cruz Metropolitan Transit District is a transit operator; and 

WHEREAS, in accordance with Article 1, Section 992 14 of the Public Utilities 
Code the Santa Cruz County Regional Transportation Commission is the Transportation 
Planning Agency for Santa Cruz County; and 

WHEREAS, in accordance with Article 4, Section 99260(a) of the Public 
IJtilities Code, claims may be filed with the transportation planning agency by transit 
operators for the support of public transportation systems; and 

WHEREAS, in accordance with Title 21, Chapter 3, Section 6659 of the 
California Code of Regulations, the Transportation Planning Agency issues instruction to 
the County Auditor for payment to claimants, 
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NOW, THEREFORE, BE IT RESOLVED, that the General Manager of the 
Santa Cruz Metropolitan Transit District is authorized to submit a claim up to $4,974,478 
to the Santa Cruz County Regional Transportation Commission for Transportation 
Developnieiit Act fimds in FY 1 1. 

PASSED AND ADOPTED this 261h day of March 20 10, by the followiiig vote: 

AYES: Directors - 

NOES: Directors - 

ABSTAIN: Directors - 

ABSENT: Directors - 

APPROVED 
ELLEN PlRlE 

Board Chair 

ATTEST - 
LESLIE R. WHITE 
General Manager 

APPROVED AS TO FORM: 

MARGARET GALLAGHER 
District Counsel 



DATE: March 26, 20 10 

TO: Board of Directors 

FROM: Angela Aitken, Finance Manager and Acting Assistant General Manager 

SUBn;C’BT: APPROVAL OF FY11 AND FYI2 PWEIL,INILNARY LINE ITEM OPERATING 
AND CAPITAL BUDGETS FOR REVIEW AND TDMSTA CLAMS 
PURPOSES 

IT. SUMMARY OF ISSUES 

Q The Board of Ilirectors must adopt a preliminary line item budget in order to allow submittal of 
Santa Crux METRO’S Transportation Development Act (TDA) and State Transit Assistance 
(S‘I’A) claims to the Saita Cnrz County Regional Transportation Commission (SCCR’rC) by the 
April IS‘ deadline. 

The proposed two-year FY 1 1 and FY 12 preliminary line item Operating Budget -- Attachment 
A totals $37,896,043 and $39,044,392 respectively. This is a “first-cut” budget. A two-year 
budget proposal will be presented to Ihe Board of Directors in May, which will reflect the latest 
data regarding revenues and expenses. 

Major Operating Revenue assumptions in the preliminary FY 1 1 and FY 12 budget over the 
published FY 10 budget include: 

0 

0 

e Decrease or 5% in fare box revenue for FY 1 1 with a 1 % increase for FY 12. 

e Decrease of 4% in FYI 1 for special transit fares such as the IJCSC and Cab-illo 
contracts with a 5% increase in FY 12. 

a Increase of 15% in FY 1 1 €or Highway 17 fares, in anticipation of the fare increase 
from $4.00 to $5.00 in July 2010, with a 1% increase inFY12. 

Decrease of 19% in sales tax revenue in FYI 1 and a 2% increase in FY 12. Q 

Q Decrease of 10.4% for the Transportation Development Act (TDA) allocation 
received fiom the Sanh Cruz County Regional ‘Transportation Commission 
(SCCRTC) with no increase in FY 12 

Preliminary Balancing Actions for the Operating Budgets include: 0 

0 Use of American Recovery and Reinvestment Act of 2009 (ARRA) Operating 
funds of $205,000 in FY 1 1, and $270,000 in FY 12 
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8 Redistribution of the Federal Small Transit Intensive Cities (STIC) funds from the 
capital budget to the operating budget in the amount of $800,000 in both years 

Use of the remaining (anticipated) carryover from FY 10 of $301,663 for FY 1 I 
only 

Transfers from Capital Reserves of approximately $120,000 in both years 

Transfers from the Legal Settlements Reserve Account of $1 50,000 to pay for 
settlement costs in both years. 

e, 

0 

e 

To balance the preliminary two-year budget, cost containment and/or revenue enhancement 
actions must bc identified in the amounts of $5,173,833 for FY 11  and $6,348,323 for FY12, 
prior to adoption of the final budget in June. Items currently under consideration, yet not 
formally approved as of this time are: 

e l’he potential usc o f  Stale Transit Assistance (STA) fimding of approximately 
$2,500,000 in both years 

Extension of the Alternative Fuel Tax Credit Rcbatc program worth 
approximately $500,000 per year 

Funds lrom the passage of a Federal Jobs bill with preliminary estimates between 
$4,000,000 and $6,000,000. 

All funding S O M ~ C ~ S  listed above will reqgaire extensive advocacy efforts. 

The preliminary FY11 Capita1 Budget - Attachment K totals $12,843,584, and is fiinded with 
the remainder of unspent funds from the FY 10 Capital Budget. In February 2009, the State 
Legislature voted to suspend funding for the STA Program for five ( 5 )  years, which will result in 
a loss of about $5 million per year for Santa Cruz ME‘I‘RO. This loss of capital hiding will 
significantly impact Santa Cruz METRO’s ability to fiind capital expansion and / or capital 
replacement projects in the future. 

Over tlie next few months, staff will continue to refine revenuc and expense projections as 
updated information becomes available. StalT will present a draft two-year Operating and 
Capital Budget to the Hoard of LXrectors in May, with specific recornmcndations at that time 
regarding budget balancing actions for FY 1 1 and FY 12. 

Budget workshops with Union representatives have been held in February and March with 
another to be scheduled for early May to answer questions about the draft two-year Operating 
and Capital Budget and to obtain input from Ihc employee organizations. 

e 

a 

e 

111. DISCUSSION 

The Board of Directors must adopt a preliminary linc item budget in order to allow submittal of 
Santa Cniz METRO’S Transportation Development Act (TDA) and State Transit Assistance (STA) 
claims to the Santa Cruz County Regional Transportation Commission (SCCRTC) by the April 1 st 
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deadline. This is a “first-cut” budget. A two-year budget proposal will be presented to the Board of 
Directors in May, wkich will reflect the latest data regarding revenues and expenses. 

A. Operating Revenues 

Operating Revenues total $32,722,210 in FY 11 and $12,696,069 in FY 12; including one-time 
revenues and transfers from reserves. 

Fare Revenue accoiints have been projected based on data through January 201 0 arid will be 
updated prior to presentation of the draft Operating Budget in May. 

Sales Taw Revenues have been projected at a 19% decrease over the published budge1 for FY 10 and 
a 2% increase over the preliminary budget for FYI 1 in FYI 2. These pro,jections are based on actual 
sales tax receipts for the first eight (8) months of FY 10 and many other economic indicators Crom 
local Coimty agencies, surrounding Cities and a neighboring transit agency. Staff projects that 
during FY 1 1, the economy will start to level off and in FY 1 2, the economy will start to slowly 
recover. 

TDA Funding is budgeted in the amoimt of $4,974,478; a 10.4% decrease from the FY 10 published 
budget allocation amount fiom tlie SCCR‘TC. Tliis budgeted amount was approved by tlie Santa 
Cru-r. Auditor Controller and the SCCRTC at their March meeting. The FY 12 TDA is budgeted at a 
0% increase over FY 1 1’s budget allocation of $4,974,478. 

B. Operating Exgaenses 

Operating Expenses for FYI 1 are projected to be 7-494 below the published FYI 0 budget. 
Operating Expenses for FY 12 are projected at 3% above FY 1 1 due to increases included in the 
current labor contracts and increased retirement costs ror active employees. 

Departmental changes over the published FY 10 budgeted amounts include: 
Dccreasc of 14.5% in Administration due to un-funding one ( I )  Admjn. Assistant 
position. 
Decrease of 17.1 % in Customer Service due to un-hiding one ( I )  Customer 
Service Coordinal or position. 
Decrease of21.8% in Nunan Resources (HR) due to un-funding one (1) HR 
Specialist position, as well as cost cutting measures in the non-personnel 
accounts . 
Decrease of 10.8% in Facilities Maintenance due to un-fimding one (1) Custodial 
Service Worker I, as well as lower facility lease expense due to the move to 1 10 
Vernon Street. 
Decrease of 5.5% in Bus Operators due to un-fimding fifteen (15) Bus Operator 
positions. 

io.3 
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8 Decreasc of 16.8% in Fleet Maintenance due to un-funding one (1)  Vehicle 
Service Worker UTI position, three (3) FM Mechanic T/II positions, lwo (2) FM 
Lead Mechanic positions, one (1) Sr. Accounting position, as well as cost cutting 
measures in the non-pcrsonnel accounts. 
Decrease of 18.8% in Retired Employee Benefits due to expected lower 
percentage increase in Medical Insurance, effective January 20 1 1 and January 
2012. 

a 

Initial Budget Balancing Actions [or the two-year FY 1 1 & FY 12 Preliminary Operating Budget 
include: 

Q IJse of ARRA Operating Funds in the amount of $205,000 in FY 1 1 and $270,000 
in FY12 
Redistribution ofthe Federal S’MC Funding froin the Capital Budget to the 
Operating budget in the amount of $800,000 for FY 1 1 and FY 12 only. 
Carryover fiom FYlO is estimated at $301,663 into FYI 1 
Transfer of $150,000 from the Legal Settlements Reservc in FY 1 1 & FY 12. 
Traider of approximately $120,000 from the Capital Reserves for Project 
Manager personnel expenses in FY 11 &, FY 12. 

0 

0 

0 

a 

Operating Expenses exceed Operating Revenues in this preliminary budget by $5,173,833 in FYI 1 
and $6,348,323 in FY 12. 

All recommended actions to balance the budget will be detailed in the draA Operating Budget in 
May. These amounts and actions may increase or decrease in the May budget proposal. 

C .  Capital Budrret 

‘The FY 1 1 Capital Budget as shown in Attachment B contains prqjects carried forward from FY 10 
only, due to a lack of hnding resources with the indefinite suspeiision of the State ‘Transit Assistance 
(STA) capital program. The Capital Budget will be updated if funding sources are identified and 
become available prior to submittal of the Capital Budget to the Board in May. 

IV. FINANCIAL CONSIDERATIONS 

The preliminary line item Operating and Capital Budget must be approved this month in order for 
Santa Cnrz METRO to submit claims to the SCCRTC for TDA and STA funding for FY 1 1 by the 
~ p r i ~  1’‘ deadline. 
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'61. ATTACHMENTS 

Attachment A: 

Attachment B: 

FYI 1 and FY 12 Preliminary Line Item Opei-athg Budget 

FY 1 1 Preliminary Capital Budget 

Prepared by: Debbie Kinslow, Assistant Finance Manager 

Date Prepared: March 1 7, 201 0 

IO. 5 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI1 & FYI2 PRELIMINARY OPERATING BUDGET 

REVENUE SOURCES 

0 0% 0.046 0.0% 
0 0% 0 0% 0.0% 

27,799 15,000 (12,799) -46.09'0 25,000 10,000 66 7% 50,000 25,000 100.0% 
0.0% 270,000 270,000 100.0% (270,0001 - m o %  

a 

s3 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

Passenger Fares 

Specral Transit Fares 

Paratransit Fares 

Highway 17 Fares 

Highway 17 Payments 

Commissions 

Advertising Income 

Rent Income - SC Pacific Station 

Rent Income - Watsonvllie TC 

Rent Income - General 

Interest Income 

Other Non-Transp Revenue 

Sales Tax (112 cent) 

Transp Dev Act (TDA) Funds 

FTA Sec 5307 - Op Assistance 

Misc Local Operating 

Repay FTA Advance (#4 and #5 of 5) 

FTA Sec 531 1 - Rural OP Asst 

ACTUAL BUDGET S CHANGE % CHANGE PRELIMINARY $CHANGE Oh CHANGE PRELIMINARY $ CHANGE CHANGE 
ACT FY09 ACT FY09 BUDGET BUDG FYI0 BUDG F Y I 0  BUDGET BUDG FYI1 BUDG FYI1 

REVENUE SOURCE FYOS FYI0 BUDGFYIO BUDGFYIO M I 1  BUDG FYI1 BUDG FY11 N 1 2  BUDG FYI2 BUDG F Y I 2  

1.0%/ 

5.0% 

5.0% 

1.0% 

1.0% 

0.0% 

0.0% 

0 0% 

0.0% 

0.0% 

0 0% 

0.0% 

2.0% 

0.0% 

0.0% 

1500% 

0 0% 

0.0% 

I 
3,386,252 

3,590,053 

322,124 

1,034,204 

436,551 

5,677 

187.312 

90,384 

36,716 

12,659 

391.808 

(5,244) 

14,923.1 42 

5,696,249 

3,496,293 

(70,000) 

161,615 

3.416.931 

3,682,013 

327,254 

1,070,046 

431,200 

5,500 

150.000 

91.774 

34,399 

50,000 

5.823 

16,201,999 

5.551.220 

3.715.442 

(70.000) 

170,894 

30,679 

91,960 

5,130 

35,842 

(5.3511 

(1771 

(37,312) 

1.390 

(2,317) 

(12.659) 

(341.808) 

11,067 

1,278,857 

(145.0291 

219,149 

9,279 

0.9% 

2.6% 

1.65'0 

3.5% 

-1.2% 

-3.1% 

-19 95'0 

1.5% 

-6.3% 

-100.0% 

-87.2% 

-21 1 .0% 

8.6% 

-2 5% 

6 3% 

0 0% 

0 0% 

5.7% 

3,246,084 

3,534.732 

341,250 

1 ,230.746 

435.512 

6,612 

150,000 

90,000 

34,490 

50,000 

6,000 

1 3,130,000 

4,974,478 

3,645,442 

10,000 

170,894 

(770,8471 

(147.281 1 

13,995 

160,700 

4,312 

1,112 

11,774) 

91 

177 

(3,071,9991 

(576.742) 

(70,000) 

10.000 

70,000 

-5.0% 

4 .0% 

4.3% 

15.0% 

1 0% 

20 2% 

0.0% 

-1.9% 

0.34'0 

0 0% 

0.0% 

3.0% 

-19.0% 

-10.4% 

-1.9% 

100.0% 

-100 0% 

0 0% 

3,278,545 

3,711,469 

358,313 

1,243,054 

439,867 

6,612 

150,000 

90,000 

34,490 

50,000 

6.000 

13,392,600 

4,974,478 

3,645,442 

25,000 

170,894 

32,461 

176 737 

17,063 

12 308 

4,355 

262 600 

15,000 

SUBTOTAL REVENUE 33,695,795 34,834,495 1,138,700 3 4% 31,056,240 (3,778,255) -1 0.8% 31,576,764 520,524 1.7% 

ONE-TIME REVENUES 
I I 

19 
20 
21 AMBAG Funding 
22 ARRA Operating 
23 STIC 

FTA Sec 5316 - CalTrans JARC 
FTA Sec 5317  operating Assistance 

SUBTOTAL ONE-TIME REVENUES 27,799 15 000 (12.7991 -46 0% 1,095,000 1,080,000 7200.0% 850,000 (245,000) -22.4% 

TRANSFERS 

24 Carryover from Previous Year 795,471 3,268.589 2,473,118 310 9% 301.663 (2,956,926) -90.8% (301.663) -100.0% 
0.0% O.O?'O 0.0% 

0.05'0 26 Xfrfrom Ins Res-Legal Settlement 150,000 150,000 100 0% 150,000 0 0% 150,000 
25 Carryover from Current Year 

27 Transfer (lo!/from Capital Reserves 119,305 119,305 100 0% 119,305 0.0% 119,305 0.0% 
28 Transfer (to)tfrom Operating Resemes - 2,547.920 2,547,920 100.0% (2,547,9201 -100.05.6 0.0% 
29 Transfer fr Op Res for Retiree Payouts 0.0% 0.0% 0.0% 

SUBTOTALTRANSFERS 795,471 6,085,814 5,280,343 665.1% 570,968 (5,514,846) -90.6% 269,305 (301,663) -52.8 96 

TOTAL REVENUE 34,519,055 40,935,309 6,416.244 18.6% 32,722,210 (8,21 3.1 01) -20.1% 32,696,069 (26,139) -0.1 5'" 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
F Y l l  & FYI2 PRELIMINARY OPERATING BUDGET 

Departmental Expenses 

ACTUAL BUDGET $ CHANGE %CHANGE PRELIMINARY $CHANGE Yo CHANGE PRELIMINARY S CHANGE % CHANGE 
ACT FYOQ ACT FYO9 BUDGET BUDG FYI0  BUDG FYI0 BUDGET BUDG F Y l l  BUDG F Y l l  

BUDG FYI2  DEPARTMENT FYOQ FYI0 BUDG FYI0 BUDG FYI0 FYI  1 BUDG F Y l l  BUDG F Y l l  FYI2  BUDG FYI2  

11 00 Administration 

1200 Finance 

1300 Customer Service 

1400 Human Resources 

1500 Information Technology 

1700 Distnct Counsel 

1800 Risk Management 

2200 Facilities Maintenance 

3100 Paratransit Program 

3200 Operations 

3300 Bus Operators 

4100 Fleet Maintenance 

9001 Cobra Benefits 

9005 Retired Employee Benefits 

700 SCCICiCOPS 

977,524 

1,788.447 

496,968 

607,666 

628.672 

468,429 

168,925 

2,581,391 

3,626,158 

2,506,237 

13,209,215 

5,899.1 19 

2,716 

1,557,326 

270 

1,116.801 

2,153,007 

572.736 

800,140 

716,342 

490,759 

250,000 

2,568,539 

4,579,272 

2,603,509 

14,348,318 

8,575,136 

2,160,449 

300 

139,277 

364,560 

75,767 

192,474 

87 671 

22,330 

81,075 

( I  2,653) 

953,114 

97,272 

1,139.103 

2,676,017 

(2,716) 

603,123 

30 

14.2% 

20.4% 

15.2% 

31.7% 

13.93'0 

4.8% 

48.0% 

-0.5% 

28.3% 

3.9% 

8.6% 

45.4% 

-100.0% 

36.7% 

11.1% 

955,205 

2,259,481 

474,815 

625,359 

730,352 

507,023 

250,000 

2,289,975 

4,672.312 

2.684.588 

13,559,235 

7,133,458 

1,754,441 

(161,597) 

106,474 

(98.121) 

(1 74,781) 

14.010 

16,253 

(278.563) 

93,040 

61,079 

(789,083) 

(1,441,680) 

(406,008) 

(300) 

-14.5% 

4.9% 

-1 7.1 % 

-21.8% 

2.0% 

3.3% 

0.0% 

-10.6% 

2.0% 

3.1% 

-5.5% 

-16.8% 

0.0% 

-18.8% 

.100.0% 

991,159 

2,224,942 

475,796 

701,991 

756,969 

529,159 

250,000 

2,320,746 

4,952,474 

2,789.496 

13,955,388 

7,287,195 

1,807,075 

35,955 

(34.539) 

1,182 

76.632 

28,617 

22,137 

30,771 

280.162 

104,908 

396,154 

153,738 

52.633 

3.8% 

-1.5% 

0.2% 

12.3% 

3.9% 

4.4% 

0.0% 

1.3% 

6.0% 

3.9% 

2.9% 

2.2% 

0.0% 

3.0% 

0.0% 

TOTAL OPERATING EXPENSES 34,519,065 40,935,309 6,416,245 18.6% 37,896,043 (3,039,267) -7.4% 39,044,392 1,148,349 3.0% 

Budget Balancing Actions (5,173,833) (6,348.323) 

TOTAL OPERATING EXPENSES 32,722,210 32,696,069 

P 311 71201 0 DepartExpenses 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
F Y l l  & FYI2 PRELIMINARY OPERATING BUDGET 

Consolidated Expenses 

ACTUAL BUDGET $ CHANGE % CHANGE PRELIMINARY S CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE 
ACT FY09 ACT FYO9 BUDGET BUDG FYlO BUDG FYlO BUDGET BUDG FYI1 BUDG F Y l l  

ACCOUNT FYO9 FYI0 BUDG FYI0 BUDG FYI0 FYI  1 BUDG FYI  1 BUDG FY1 I FYI2 BUDG FYI2 BUDG FYI2 

LABOR 
50101 1 Bus Operator Pay 7.571.893 8,139,509 567,616 7.5% 7,932,855 (206,655) -2.5% 8,109.216 176.361 2.2% 
501013 Bus Operator OT 1,498.661 1,340.792 (1 57,869) -10.5% 1,656,038 31 5,246 23.5% 1,692,454 36,417 2.2% 
501021 Other Salaries 6.161.033 6.760.686 599,653 9.7% 6,548,716 (ZIWO) -3.1% 6,738,471 189,755 2.9% 
501023 Other OT 273.100 310,543 37,443 13.7% 357,317 46,774 15.1% 372,017 14,699 4.1% 

Totals 15,504,688 16,551,531 1,046,843 6.8% 16,494,926 (56,605) -0.3% 16,912,158 417.232 2.5% 

FRINGE BENEFITS 
50201 1 MedicareiSoc. Sec. 
502021 Retirement 
502031 Medical Ins 
502041 Dental Ins 
502045 Vision Ins 
502051 Life Ins/AD&D 
502060 State Disability Ins (SDI) 
502061 Long Term Disability Ins 
502071 State Unemployment Ins (SUI) 
502081 Worker's CornD Ins 
502101 Holiday Pay 
5021 03 Floating Holiday 
502109 Sick Leave 
5021 11 Annual Leave 
502121 Other Paid Absence 
502251 Phys. Exams 
502253 Driver Lic Renewal 

219,517 
2,215,059 
5,107,701 

473,738 
133,491 
43,264 

174.294 
214,215 

51.904 
740,341 
315,564 
83,980 

683.804 
1,792,333 

141,865 
6,740 
I ,380 

257.801 
2,388.462 
6,334,591 

556.752 
144,513 
51.834 

317,792 
271,195 

53,211 
1,029,073 

404,834 
72.498 

886,879 
1,556,459 

13,300 
4,400 

127.880 

38,284 
173,403 

1,226,890 
83,014 
11,022 
8.570 

143,498 
56.980 

1,307 
288,732 

89,270 
(1 1,482) 
203,074 

(235,874) 
(13,986) 

6,560 
3,020 

17,4% 
7.8% 

24.0% 
17.5% 
8.3% 

19.8% 
82.3% 
26.6% 

2.5% 
39.0% 
28.3% 

-13.7% 
29.7% 

-13.2% 
-9.9% 
97.3% 

218.8% 

249,992 
2,324,750 
5,361,659 

473,964 
134,940 
43.353 

185,501 
224,800 

48,461 
700,000 
391,155 

813.817 
1,467,898 

124,109 
13.699 
4,532 

69,581 

(7,809) 
(63,712) 

(972,932) 
(82,788) 
(9.573) 
(8,481) 

(132.291) 
(46.395) 

(4,750) 
(329,073) 

(1 3,679) 
(2.9171 

(73,062) 
(88,561) 

(3,770) 
399 
132 

-3.0% 
-2.7% 

-15.4% 
-14.9% 
-6.6% 

-41.6% 
-17.1% 

-8.9% 
-32.0% 

-3.4% 
-4.0% 
-8.2% 
-5.7% 
-2.9% 
3.0% 
3.0% 

-16.4% 

256,039 
2,683,990 
5,508,747 

487,023 
138,638 
44,541 

189.904 
230,130 

48,300 
720,000 
400.798 

72,234 
834.369 

1,488,127 
127,245 

14,110 
4.668 

6,047 
359,240 
147,088 

13,059 
3,698 
1,188 
4,403 
5,330 
(161) 

20,000 
9,643 
2,653 

20,552 
20,228 

3,135 
41 1 
136 

2.4% 
15.5% 
2.7% 
2.8% 
2.7% 
2.7% 
2.4% 
2.4% 

-0.3% 
2.9% 
2.5% 
3.8% 
2.5% 
1.4% 
2.5% 
3.0% 
3.0% 

502999 Other Fringe Benefits 70,827 149,310 78,483 110.8% 69,730 (79.580) -53.3% 70,615 885 1.3% 
Totals 12,470,019 14.620.784 2,150,765 17.2% 12,701,941 (1,918,843) -13.1% 13.31 9.477 617,536 4.9% 

Consolidated 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI  1 & FYI2 PRELIMINARY OPERATING BUDGET 

Consolidated Expenses 

ACTUAL BUDGET $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE 
ACT FYO9 ACT FYO9 BUDGET BUDG FYI0 BUDG FYI0 BUDGET BUDG F Y l l  BUDG F Y l l  

ACCOUNT FYO9 FYI0 BUDG FYI0 BUDG FYI0 F Y l l  BUDG F Y l l  BUDG FYI1 FYI2 BUDG FYI2 BUDG FYI2 

SERVICES 
50301 1 AcctingiAudit Fees 
503012 Admin/Bank Fees 
503031 Profrechnrcal Fees 
503032 Legislative Services 
503033 Legal Services 
503034 Pre-Employment Exams 
503041 Temp Help 
503161 Custodial Services 
5031 62 UniformsiLaundry 
503171 Security Services 
503221 ClassiflediLegal Ads 
503222 Legal Ads 
503225 Graphic Services 
503351 Repair - Bldg & lmpr 
503352 Repair - Equipment 
503353 Repair - Rev Vehicle 
503354 Repair - Non Rev Vehicle 
503363 Haz Mat Disposal 

80.015 103,250 23.235 29 0% 95,000 (8,250) 
185.856 216,630 30,774 16 6% 21 1,300 (5.330) 
140,958 334.575 193,617 137 4% 218,132 (1 16,443) 
90,000 

1,473 
12,530 

105,043 
68.499 
30.487 

358,207 
13,054 

73,337 

103,400 
55,000 
12,440 

66.100 
44.015 

406,368 
26,400 

13,400 
53,527 

(90) 
:105,043) 

(2,399) 
13,528 
48.161 
13,346 

4,000 
18,163 

14.9% 
3633.9% 

-0.7% 
-100.0% 

-3.5% 
44.4% 
13.4% 

102.2% 
0.0% 

100.0% 
24.8% 

103,400 
55,000 
7,200 

50.000 
33,600 

393,000 
29,100 

4,000 
100,000 

(5,240) 

16,100) 
10.41 5 )  
13,368) 
2.700 

4,000 
91,500 8,500 

327,259 412.872 85.613 26.2% 576,490 163,618 
376.355 437.300 60,945 16.2% 410,000 (27.300) 

7 3,890 31.500 17,610 126.8% 25,000 (6,500) 

-8.0% 
-2.5% 

-34.8% 
0.0% 
0.0% 

-42.1 % 
0.0% 

-24.4% 
-23.7% 

-3.3% 
10.2% 
0.0% 
0.0% 

39.6% 
9.3% 

-6.2% 
-20.6% 

95,000 
219,339 
276,309 
106,502 
55,000 
7,416 

50,000 
34,100 

398,000 
29,793 

4,000 
100.000 
581,621 
410,000 

25,000 

8,039 
58,177 
3,102 

216 

500 
5,000 

693 

5.131 

0.0% 
3.8% 

26.7% 
3.0% 
0.0% 
3.0% 
0.0% 
0.0% 
1.5% 
1.3% 
2.4% 
0.0% 
0.0% 
0.0% 
0.9% 
0.0% 
0.0% 

51,806 46,000 (5,806) -1 1.2% 45,000 (1,000) -2.2% 45,000 0.0% 
Totals 1,928,769 2,391,350 462,581 24 0% 2,356,222 (35,128) -1 5% 2,437.080 80,858 3 4% 

MOBILE MATERIALS & SUPPLIES 
50401 1 Fuels & Lubricants - Non Rev Veh 138,057 207,400 69,343 50.2% 151,100 (56,300) -27.1 % 151 ,I 00 0.0% 
504012 Fuels & Lubricants - Rev Veh 1,316,522 3,245,000 1,928,478 146.5% 2,695,000 (550,000) -16.9% 2,735,000 40,000 1.5% 
504021 Tires &Tubes 180.368 213.000 32,632 18.1% 243,000 30,000 14.1% 247,000 4,000 1.6% 
504161 Other Mobile Sumlies 6,580 10,300 3,720 56.5% (10.300) -100.0% 0.0% 
504191 Rev Vehicle Parts 460,132 817,000 356,868 77.6% 625,000 (192,000) -23.5% 635,000 10,000 1.6% 

Totals 2,101,659 4,492.700 2,391.041 113.8% 3,774,100 (778,600) -17.3% 3,768,100 54,000 1.5% 

Es 
L 

31171201 0 Consolidated 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI 1 & FYI2 PRELIMINARY OPERATING BUDGET 

Consolidated Expenses 

ACTUAL BUDGET $ CHANGE % CHANGE PRELIMINARY 5 CHANGE % CHANGE PRELIMINARY 5 CHANGE % CHANGE 
ACT FYO9 ACT FYO9 BUDGET BUDG FYI0 BUDG FYI0 BUDGET BUDG F Y l l  BUDG FYI1 

ACCOUNT FY09 FYI0 BUDG FYI0 BUDG FYI0 ,FYI 1 BUDG F Y l l  BUDG F Y l l  FYI2 BUDG FYI2 BUDG FYI2 

OTHER MATERIALS & SUPPLIES 
504205 Freight Out 1,981 3,600 1,619 81.7% 2,500 (1,100) -30.6% 2,500 0.0% 
50421 1 Postage & Mailing 9.129 26,266 17,137 187.7% 23,400 (2.866) -10.9% 23,984 584 2.5% 
504214 Promotional Items 0.0% 0.0% 0.0% 
504215 Printing 76,063 101,137 25,074 33.0% 102.487 1,350 I .3% 83.158 (19.329) -18.9% 
504217 Photo SuppiProcess 4.783 9,900 5,117 107.0% 6,000 (3,900) -39.4% 5,903 (97) -1.6% 
50431 1 Office Supplies 57,066 88,240 31,174 54.6% 72,617 (15,623) -17.7% 74,229 1,612 2.2% 
50431 5 Safety Supplies 12,084 33.500 21,416 177.2% 16,300 (17,200) -51.3% 16,300 0.0% 
504317 Cleaning Supplies 30,517 59,200 28.683 94.0% 33,100 (26.1 00) -44.1 % 33,100 0.0% 
504409 RepairiMarnt Supplies 45,834 57.300 11,466 25.0% 40,000 (1 7,300) -30.2% 40,000 0.0% 
504421 Non-Inventory Parts 46.071 53.550 7.479 16.2% 45,000 (8,550) -16.0% 45,000 0.0% 
50451 1 Small Tools 3.363 10,500 7,137 212.2% 8.700 (1,800) -17.1% 8,700 0.0% 
504515 Employee Tool Repiacernent 1,361 2,700 1,339 98.49’0 3,000 300 11.1% 3,000 0.0% 

Totals 288.252 445,893 157,641 54.7% 353,104 (92.789) -2 0.8% 335,873 (17.231) -4.9% 

UTILITIES 
50501 1 Gas & Electric 183,850 229.212 45.362 24.7% 225.000 (4,212) -1.8% 225.000 0.0% 
505021 Water & Garbage 131,072 128,171 (2,901) -2.2% 150,000 21.829 17.0% 150,000 0.0% 
505031 Telecommunications 16,428 147.578 31,150 26.8% 169,000 21.422 14.5% 170,000 1,000 0.6% 

Totals 431.350 504,961 73,61 I 17.1% 544,000 39,039 7.7% 545,000 1,000 0.2% 

CASUALTY & LIABILITY 
50601 1 Insurance - Properly 71,469 121,898 50,429 70.6% 115,000 (6.898) -5.7% 11 5,000 0.0% 
506015 Insurance - PUPD 481.462 525,300 43,838 9.1% 525,300 0.0% 525.300 0.0% 
506021 Insurance - Other 71 1 800 89 12.5% 750 (50) -6.3% 750 0.0% 
506123 Settlement Costs 162,577 150,000 (12,577) -7.7% 150,000 0.0% 150,000 0.0% 
506127 Repairs - District Prop (30,744) 30,744 -100.0% 0.0% 0.0% 

Totals 685,475 797,998 11 2,523 16.4% 791.050 (6,9481 -0.9% 791,050 0.0% 

311 71201 0 Consolidated 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI? & FYI2 PRELIMINARY OPERATING BUDGET 

Consolidated Expenses 

ACTUAL BUDGET $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE 
ACT FYO9 ACT FYO9 BUDGET BUDG FYI0 BUDG FYI0 BUDGET BUDG F Y l l  BUDG FYI1 

ACCOUNT FYO9 FYI0 BUDG FYI0 BUDG FYI0 F Y l l  BUDG F Y l l  BUDG F Y l l  FYI2 BUDG FYI2 BUDG FYI2 

507051 Fuel Tax 10.183 14,510 4,327 42.5% 14,000 (510) -3.5% 14,000 0.0% 
TAXES 

507201 Licenses & Permits 12,652 15.800 3,148 24.9% 23,000 7,200 45.6% 23,300 300 1.3% 

Totals 43.847 57,310 13,463 30.7% 67,000 9,690 16.9% 67,300 300 0.4% 
507999 Other Taxes 21,012 27.000 5,988 28.5% 30,000 3.000 11.1% 30,000 0.0% 

PURCHASED TRANS 
503406 ContracVParatransrt 176,002 250,000 73 998 42 0% 250 000 0 0% 250 000 0 0% 

Totals 176,002 250,000 73 998 42 0% 250 000 0 0% 250 000 0 0% 

MlSC EXPENSE 
50901 1 Dues/Subscriptions 
509085 Advertising - Rev Prod 
5091 01 Emoloyee Incentive Program 
509121 Employee Training 
509123 Travel 
509125 Local Meeting Expense 
509127 Board Director Fees 
5091 50 Contributions 22 650 628 2854 5% 650 0 0% 650 0 0% 
509198 Cash OverlShort 522 500 (22) -4 2% 500 0 0% 500 0 0% 

Totals 144 678 270.565 125 887 87 0% 242,280 (28.285) -10 5% 249,415 7,135 2 9% 

62.021 66,820 4,799 7.7% 66,025 (795) -1.2% 68.747 2.722 4.1% 
0.0% 0.0% 0.0% 

8,094 34,600 26,506 327.5% 34,600 0.0% 35,533 933 2.7% 
22,935 63,065 40,130 175.0% 35,575 (27,490) -43.6% 35,967 392 1.1% 
36,260 86,780 50,520 139.3% 86,780 0.0% 89.323 2,543 2.9% 
4,474 4,950 476 10.6% 4,950 0.0% 5,099 149 3.0% 

10.350 13,200 2.850 27.5% 73.200 0.0% 13,596 396 3.0% 

LEASES & RENTALS 
51201 1 Facility Lease 
512061 Equipment Rental 

728,350 522,357 (205,993) -28 3% 359,000 (163,357) -31.3% 346,300 (12.700) -3.5% 
15.976 29,860 13,884 86.9% 22,420 (7,440) -24.9% 22,639 219 1.0% 

Totals 744.326 552.217 (192,109) -25.8% 381,420 (170.797) -30.9% 368,939 (12,481) -3.3% 

PERSONNEL TOTAL 27,974,706 31,172,315 3,197,609 11.4% 29,196,867 (1,975,448) -6.3% 30,231,635 1,034,768 3.5% 

NON-PERSONNEL TOTAL 6,544,358 9,762,994 3218,636 49.2% 8,699,176 (1,063,818) -10.9% 8,812,757 113,581 1.3% 

6,416,245 TOTAL OPERATING EXPENSES 34,519,065 40,935,309 18.6% 37,896,043 3,039,267 -7 4% 39,044,392 1,148,349 3.0% 

Consolidated 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
F Y l l  & FYI2 PRELIMINARY OPERATING BUDGET 

Administration - 1100 

ACTUAL BUDGET $ CHANGE Yo CHANGE PRELIMINARY $ CHANGE % CHANGE PRELIMINARY $ CHANGE Yo CHANGE 
ACT FYOS ACT FYO9 BUDGET BUDG FYI0  BUDG FYI0  BUDGET BUDG F Y l l  BUDG F Y l l  

ACCOUNT FYO9 FYI0  BUDG FYI0  BUDG FYI0  FYI 1 BUDG FYI1  BUDG F Y l l  FYI2  BUDG FYI2  BUDG FYI2  

LABOR 
50101 1 Bus Operator Pay 0.0% 0.0% 0.0% 
501 01 3 B u s  Operator OT 0.0% 0.0% 0.0% 
501021 Other Salaries 410,679 376.042 (34.637) -8.4% 347,220 (28,823) -7.7% 357,594 10,374 3.0% 
501 023 Other OT 239 584 345 144.1% (584) -100.0% 0.0% 

Totals 41 0,918 376,626 (34.292) -8.3% 347,220 (29,406) -7.8% 357,594 10,374 3.0% 

FRINGE BENEFITS 
50201 1 MedicarelSoc. Sec. 
502021 Retirement 
502031 Medical Ins 
502041 Dental Ins 
502045 Vision Ins 
502051 Life Ins/AD&D 
502060 State Disability Ins (SDI) 
502061 Long Term Disability Ins 
502071 State ilnemployment Ins (SUI) 
502081 Worker's Comp Ins 
502101 Holiday Pay 
5021 03 Floating Holiday 
502109 Sick Leave 
5021 11 Annual Leave 
50212: Other Pard Absence 
502251 Phys. Exams 

7,815 
75.31 1 
72,118 
7,439 
2,028 

857 
4,026 
4,294 
1.069 

1 ! ,047 
5,985 

16,878 
32,943 

104 
71,987 

7,761 
71,613 
64,953 

5,714 
1.842 

876 
5,289 

10,166 
886 

17.137 
7,054 

18,665 
69,442 
60,728 

3,292 

(54) 
(3,698) 
(7.165) 
(1.725) 

(186) 
19 

'I ,263 
5.872 
(1 83) 

6,090 
1,068 
1,786 

36,498 
(1 1,258) 

3,188 

-0.7% 
-4.9% 
-9.9% 

-23.2% 
-9.2% 
2.2% 

31.4% 
136.8% 

55.1% 
17.9% 
10.6% 

11 0.8% 
-1 5.6% 

3073.0% 
0.0% 

-17.1% 

6,153 
57,221 
50,154 
4,821 
1,360 

629 
3,477 
4.982 

644 
10,614 
4.881 

12,475 
19,524 
37,211 

3.051 

-20.7% 
-20.1% 
-22.8% 
-1 5.6% 
-26.2% 
-28.2% 
-34.3% 
-51 .O% 
-27.3% 
-38.1% 
-30.8% 
-33.2% 
-71.9% 
-38.7% 

-7.3% 
0.0% 

6.337 
66,432 
51,659 
4,966 
1,400 

648 
3,581 
5,131 

644 
10,917 
5,028 

12,849 
20,110 
38,327 

3,142 

184 
9,211 
1,505 

145 
4: 
19 

104 
149 

303 
146 
374 
586 

1.117 
92 

3.0% 
16.1% 
3.0% 
3.0% 
3.0% 
3.0% 
3.0% 
3.0% 
0.0% 
2.9% 
3.0% 
3.0% 
3.0% 
3.0% 
3.0% 
0.0% 

502253 Driver Lic Renewal 0.0% 0.0% 0.0% 
502999 Other Fringe Benefits 5.101 8,000 2,898 56.8% 4,029 (3.971) -49.6% 4.032 4 0.1% 

Totals 319,002 353,417 34,414 10.8% 221,226 (132,190) -37.4% 235,204 13,978 6.3% 

3/17/2010 Adrnin - 11 00 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI 1 & FYI2 PRELIMINARY OPERATING BUDGET 

Administration - 1100 

ACTUAL BUDGET $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE 
ACT FY09 ACT FYO9 BUDGET BUDG FYI0 BUDG FYI0 BUDGET BUDG FYI1 BUDG F Y l l  

ACCOUNT FYO9 FYIO BUDG FYI0 BUDG FYIO F Y l l  BUDG F Y l l  BUDG F Y l l  FYT2 BUDG FYI2 BUDG FYI2 

SERVICES 
50301 1 AcctingIAudit Fees 0.0% 0.0% 0.0% 
503012 AdminlBank Fees 1,300 1,300 1,300 0.0% 1,339 39 3.0% 100.0% 
503031 Profnechnjcal Fees 29,460 42.232 12,772 43.4% 42,232 0.0% 43,499 1,267 3.0% 
503032 Legislative Services 90,000 103,400 13,400 14.9% 103.400 0.0% 106,502 3,102 3.0% 
503033 Legal Services 0.0% 0.0% 0.0% 
503034 Pre-Employment Exams 0.0% 0.0% 0.0% 
503041 Temp Help 661 (661) -1 00.0% 0.0% 0.0% 
503161 Custodial Services 0.0% 0.0% 0.0% 
5031 62 UniformslLaundry 0.0% 0.0% 0.0% 
503171 Security Services 0.0% 0.0% 0.0% 

503222 Legal Ads 0.0% 0.0% 0.0% 
503225 Graphic Services 0.0% 0.0% 0.0% 
503351 Repair - Bldg & lmpr 0.0% 0.0% 0.0% 

503353 Repair - Rev Vehicle 0.0% 0.0% 0.0% 
503354 Repair - Non Rev Vehicle 0.0% 0.0% 0.0% 
503363 Haz Mat Disposal 0.0% 0.0% 0.0% 

50322? ClassifiedlLegal Ads 3,300 8,100 4,800 145.5% 8,100 0.0% 8,343 243 3.0% 

503352 Repair - Equipment 5.467 11,700 6,233 114.0% IT ,700 0.0% 12,051 351 3.0% 

Toials 128,888 166,732 37.844 29.4% 166,732 0.0% 171,734 5,002 3.0% 

MOBILE MATERIALS & SUPPLIES 
50401 1 Fuels & Lubricants - Non Rev Veh 0.0% 0.0% 0.0% 
504012 Fuels & Lubricants - Rev Veh 0.0% 0.0% 0.0% 
504021 Tires &Tubes 0.0% 0.0% 0.0% 
504161 Other Mobile Supplies 0.0% 0.0% 0.0% 
504191 Rev Vehicle Parts 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

3/17/2010 Admin - 1100 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
F Y I I  & FYI2 PRELIMINARY OPERATING BUDGET 

Administration - 1100 

ACTUAL BUDGET $ CHANGE % CHANGE PRELIMINARY $ CHANGE Yo CHANGE PRELIMINARY $ CHANGE % CHANGE 
ACT FYO9 ACT FYO9 BUDGET BUDG FYI0 BUDG FYI0 BUDGET BUDG F Y l l  BUDG FYI1  

F Y I  1 BUDG F Y I I  BUDG F Y l l  FYI2  BUDG F Y i 2  BUDG FYI2 

504205 Freight Out 0.0% 0.0% 0.0% 

504214 Promotional Items 0.0% 0.0% 0.0% 

OTHER MATERIALS & SUPPLIES 

50421 1 Postage & Mailing 4,773 11,800 7,027 147.2% 1; ,800 0.0% 12.154 354 3.0% 

504215 Printing 6.023 10.487 4,464 74.?% 10,487 0.0% 10,802 31 5 3.0% 
50421 7 Photo SuppiProcess 100 100 100.0% 100 0.0% 103 3 3.0% 

4,500 8,790 4,290 95.3% 8,790 0.0% 9,054 264 3.0% 
0.0% 

50431 1 Office Supplies 
0.0% 0.0% 

0.0% 
504315 Safety Supplies 

0.0% 0.0% 0.0% 
0.0% 

504409 RepairiMaint Supplies 
0.0% 0.0% 

0.0% 
504421 Non-Inventory Paris 

0.0% 0.0% 
0.0% 

50451 1 Small Tools 

Totals 15,296 31,177 ?5,881 103.8% 31,177 0.0% 32,112 935 3.0% 

50431 7 Cleaning Supplies 0.0% 0.0% 

50451 5 Employee Tool Replacement 0.0% 0.0% 

0.0% 0.0% 
0.0% 
0.0% 

Totals 0.0% 0.0% 0.0% 

UTILITIES 
0.0% 
0.0% 0.0% 

50501 7 Gas & Electric 
505021 Water & Garbage 
505031 Telecommunications 0.0% 0.0% 

0.0% 
0.0% 0.0% 0.0% 

0.0% 
0.0% 0.0% 0.0% 

0.0% 
Totals 0.0% 0.0% 0.0% 

CASUALTY & LIABILITY 
50601 1 Insurance - Property 0.0% 0.0% 

506021 Insurance - Other 0.0% 0.0% 

506127 Repairs - District Prop 0.0% 0.0% 

506015 Insurance - PUPD 

506123 Settlement Costs 

311 7/2010 Admin - 11 00 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI1 & FYI2 PRELIMINARY OPERATING BUDGET 

Administration - 1100 

ACTUAL BUDGET $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE 
ACT FYO9 ACT FYO9 BUDGET BUDG FYI0 BUDG FYI0 BUDGET BUDG FYI1 BUDG F Y l l  

ACCOUNT FYO9 FYI0 BUDG FYI0 BUDG FYI0 FYI1 BUDG F Y l l  BUDG F Y l l  FYI2 BUDG FYI2 BUDG FYI2 

507051 Fuel Tax 0.0% 0.0% 0.0% 
507201 Licenses & Permits 0.0% 0.0% 0.0% 
507999 Other Taxes 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

TAXES 

PURCHASED TRANS. 
503406 ContracUParatransit 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

MlSC EXPENSE 
50901 1 Dues/Subscriptions 
509085 Advertising - Rev Prod 
5091 01 Employee Incentive Program 
509121 Employee Training 
5091 23 Travel 
509125 Locai Meeting Expense 
509127 Board Director Fees 
5091 50 Contributions 
509198 Cash OverlShort 

48.261 54,450 

4.781 31,100 

35,217 84,780 
4,224 4,700 

10,350 13,200 

6,189 12.8% 
0.0% 

26,319 550.5% 
0.0% 

49,563 140.7% 
476 11.3% 

2,850 27.5% 
0.0% 

54,450 

31,100 

84,780 
4,700 

? 3,200 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

56,084 1,634 

32,033 933 

87.323 2,543 
4,841 141 

13,596 396 

3.0% 
0.0% 
3.0% 
0.0% 
3.0% 
3.0% 
3.0% 
0.0% 

0.0% 0.0% 0.0% 
Totals 102.833 188.230 85,397 83.0% 188,230 0.0% 193,877 5,647 3.0% 

LEASES 8 RENTALS 
51201 1 Facility Lease 0.0% 0.0% 0.0% 
512061 Equipment Rental 587 620 33 5.6% 620 0.0% 639 19 3.0% 

Totals 587 620 33 5.6% 620 0.0% 639 19 3.0% 

PERSONNEL TOTAL 729,920 730,042 122 0.0% 568,446 (161.597) -22.1% 592,798 24,352 4.3% 

NON-PERSONNEL TOTAL 247,504 386,759 139.1 55 56.2% 386,759 0.0% 398,362 1 1,603 3.0% 

DEPARTMENT TOTALS 977.524 1.1 16,801 139,277 14.2% 955,205 (161,597) -14.5% 991,159 35.955 3.8% 

Admin - 11 00 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
F Y l l  & FYI2  PRELIMINARY OPERATING BUDGET 

Finance - 1200 

ACTUAL BUDGET $ CHANGE % CHANGE PRELIMINARY S CHANGE % CHANGE PRELIMINARY $ CHANGE Yo CHANGE 
ACT FYO9 ACT FYO9 BUDGET BUDG FYI0 BUDG FYI0 BUDGET BUDG F Y l l  BUDG F Y l l  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ACCOUNT FY09 FYI0 BUDG FYIO BUDG FYIO FYI  f BUDG F Y l l  BUDG F Y l l  FYI2 BUDG FYI2 BUDG FYI2 

LABOR 
501 01 1 Bus Operator Pay 0.0% 0.0% 0.0% 
501013 Bus Operator OT 0.0% 0.0% 0.0% 
50102: Other Salaries 554,899 698.081 143,182 25.8% 802,856 104,774 15.0% 763,065 (39,791) -5.0% 
501 023 Other OT 122 551 429 351.4% 642 92 16.6% 61 0 (32) -5.0% 

Totals 555,021 698.632 143,611 25.9% 803,498 104,866 15.0% 763,676 (39,822) -5.0% 

FRINGE BENEFITS 
50201 1 Medicare/Soc. Sec. 
502021 Retirement 
502031 Medical Ins 
502041 Dental ins 
502045 Vision Ins 
502051 Life Ins/AD&D 
502060 State Disability Ins (SDI) 
502061 Long Term Disability Ins 
502071 State Unemployment Ins (SUI) 
502081 Worker's Comp Ins 
502101 Holiday Pay 
502103 Floating Holiday 
5021 09 Sick Leave 
5021 11 Annual Leave 
502721 Other Paid Absence 
502251 Phys. Exams 

10,452 
87,931 
96,283 

9,916 
3,129 
1.199 
6,357 
6,245 
2.198 
7,972 
8,113 
8,515 

100,606 
3.882 

41,585 

11,974 
106,594 
130,921 
15,306 
4,019 
1.590 

11,539 
11,876 
1,932 

37,391 
9,528 
9,465 

36,769 
66,199 

5.745 

1,522 
18,664 
34.638 

5,390 
890 
391 

5,182 
5,631 
(266) 

29,419 
1,416 

950 

(34,408) 
1,863 

(4,816) 

14.6% 
21.2% 
36.0% 
54.4% 
28.4% 
32.6% 
81.5% 
90.2% 

-12.1% 
369.0% 

17.5% 
I1 2 %  

- ?  1.6% 
-34.2% 
48.0% 
0.0% 

13,766 
128.013 
131,716 

13,784 
4.41 9 
1,614 
9,858 

10,455 
2,254 

25.474 
10,811 
10,145 
41,900 
77.112 
6.547 

1,792 
21.41 9 

795 
(1,522) 

400 
24 

(1,681) 
(1,421) 

322 
(11,917) 

1,283 
680 

5,131 
10.913 

802 

15.0% 
20.1 % 
0.6% 

-9.9% 
9.9% 
1.5% 

-14.6% 
-12.0% 
16.7% 

-31.9% 
!3.5% 
7.2% 

14.0% 
16.5% 
14.0% 
0.0% 

13,092 
137.245 
121.906 

13.038 
4.201 
1.549 
9,330 

10,097 
2,093 

26.202 
10.418 
10,449 
40,330 
72,367 
6.302 

-4.9% 
7.2% 

-7,4% 
-5.4% 
-4.9% 
-4.0% 
-5.4% 
-3.4% 
-7,1% 
2.9% 

-3.6% 
3.0% 

-3.7% 
-6.2% 
-3.7% 
0.0% 

502253 Driver Lic Renewal 0.0% 0.0% 0.0% 
502999 Other Fringe Benefits 4,149 6,228 2,078 50.1% 5,518 (71 0) -1 1.4% 5,497 (21) -0.4% 

Totals 398,533 467,076 68,542 17.2% 493,383 26,308 5.6% 484,117 (9.267) -1.9% 

3/17/2010 Finance - 1200 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI1 & FYI2 PRELIMINARY OPERATING BUDGET 

Finance - 1200 

SERVICES 
50301 1 AcctinglAudit Fees 
503012 Admin/Bank Fees 
503031 Profflechnical Fees 
503032 Legislative Services 
503033 Legal Services 
503034 Pre-Employment Exams 
503041 Temp Help 
503161 Custodial Services 
5031 62 UniformslLaundry 
5031 71 Security Services 
503221 ClassifiedlLegal Ads 
503222 Legal Ads 
503225 Graphic Services 
503351 Repair - Bldg & lmpr 
503352 Repair - Equipment 
503353 Repair - Rev Vehicle 
503354 Repair - Non Rev Vehicle 
503363 Haz Mat Disposal 

MOBILE MATERIALS & SUPPLIES 

79,765 
185,836 

3,200 

1.707 

4.347 

103.000 
215,280 

7,100 

51 5 

23.235 
29,444 
(3,200) 

(1.707) 

2,753 

51 5 

29.1 % 
15.8% 

-100.0% 
0.0% 
0.0% 
0.0% 

-1 00.0% 
0.0% 
0.0% 
0.0% 

63.3% 
0.0% 
0.0% 
0.0% 

100.0% 
0.0% 
0.0% 

95,000 
210.000 

6,000 

600 

(8.000) 
(5,280) 

(1 , I  00) 

a5 

-7.8% 
-2.5% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

-15.5% 
0.0% 
0.0% 
0.0% 

16.5% 
0.0% 
0.0% 

95,000 
218,000 

6,500 

6.000 

600 

8,000 
6.500 

0.0% 
3.8% 

100.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

0.0% 0.0% 0.0% 
Totals 274,855 325.895 51,040 18.6% 31 1,600 (14,295) -4.4% 326.1 00 14,500 4.7% 

504011 Fuels & Lubricants - Non Rev Veh 0.0% 0.0% 0.0% 
504012 Fuels & Lubricants - Rev Veh 0.0% 0.0% 0.0% 
50402T Tires & Tubes 0.0% 0.0% 0.0% 
504161 Other Mobile Supplies 0.0% 0.0% 0.0% 
504191 Rev Vehicle Parts 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

Finance - 1200 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI1 & FYI2 PRELIMINARY OPERATING BUDGET 

Finance - 1200 

ACTUAL BUDGET $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE 
ACT FYO9 ACT FYO9 BUDGET BUDG FYI0 BUDG FYI0 BUDGET BUDG F Y l l  BUDG F Y l l  

ACCOUNT FY09 FYI0 BUDG FYI0 BUDG FYI0 FYI1  BUDG FYI1  BUDG F Y l l  FYI2  BUDG FYI2  BUDG FYI2 ._______________________________________-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
OTHER MATERIALS & SUPPLIES 

504205 Freight Out 0.0% 0.0% 0.0% 
50421 1 Postage & Mailing 180 106 (74) -41.1% 250 144 135.8% 250 0.0% 
504214 Promotional Items 0.0% 0.0% 0.0% 
504215 Printing 1,140 2,100 960 84.2% 2,000 (1 00) -4.8% 2,000 0.0% 

0.0% 504217 Photo SupplProcess 0.0% 0.0% 
50431 1 Office Supplies 3,302 8,550 5,248 158.9% 6,000 (2.550) -29.8% 6,000 0.0% 
50431 5 Safety Supplies 0.0% 0.0% 0.0% 
504317 Cleaning Supplies 0.0% 0.0% 0.0% 
504409 Repair1Maint Supplies 0.0% 0.0% 0.0% 
504421 Non-Inventory Parts 0.0% 0.0% 0.0% 
50451 1 Small Tools 0.0% 0.0% 0.0% 
50451 5 Employee Tool Replacement 0.0% 0.0% 0.0% 

Totals 4,622 10.756 6.134 132.7% 8,250 (2,506) -23.3% 8,250 0.0% 

UTILITIES 
50501 1 Gas & Electric 0.0% 0.0% 0.0% 
505021 Water & Garbage 0.0% 0.0% 0.0% 
505031 Telecommunications 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

CASUALTY & LIABILITY 
50601 1 Insurance - Property 
506015 Insurance - PUPD 
506021 Insurance - Other 
506123 Settlement Costs 

71,469 121,898 50,429 70.6% 11 5,000 (6,898) -5.7% 1 15,000 0.0% 
481,462 5 2 5.3 0 0 43,838 9.1 % 525,300 0.0% 525,300 0.0% 

71 1 800 89 12.5% 750 (50) -6.3% 750 0.0% 
0.0% 0.0% 0.0% 

506127 Repairs - District Prop 0.0% 0.0% 0.0% 
Totals 553,642 647,998 94,356 17.0% 641,050 (6,948) -1 . I%  641,050 0.0% 

W 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI1 & FYI2 PRELIMINARY OPERATING BUDGET 

Finance - 1200 

ACTUAL BUDGET $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE PRELIMINARY S CHANGE % CHANGE 
ACT FYO9 ACT FYO9 BUDGET BUDG FYI0 BUDG FYI0 BUDGET BUDG F Y l l  BUDG F Y l l  

ACCOUNT FYO9 FYlO BUDG FYlO BUDG FYI0 FYT? BUDG FYI1 BUDG FYI? FYI2 BUDG FYI2 BUDG FYI2 .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TAXES 

507051 Fuel Tax 0.0% 0.0% 0.0% 
507201 Licenses & Permits 0.0% 0.0% 0.0% 
507999 Other Taxes 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

PURCHASED TRANS. 
503406 ContracVParatransit 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

MISC EXPENSE 
50901 1 DueslSubscriptions 1,252 2,150 898 71.7% 1,200 (950) -44.2% 1,250 50 4.2% 

0.0% 509085 Advertising - Rev Prod 0.0% 0.0% 
509101 Employee Incentive Program 0.0% 0.0% 0.0% 
509121 Employee Training 0.0% 0.0% 0.0% 
5091 23 Travel 0.0% 0.0% 0.0% 
509125 Local Meeting Expense 0.0% 0.0% 0.0% 
509127 Board Director Fees 0.0% 0.0% 0.0% 
509150 Contributions 0.0% 0.0% 0.0% 
509198 Cash Over/Short 522 500 (22) -4.2% 500 0.0% 500 0.0% 

Totals 1,774 2,650 876 49.4% 1,700 (950) -35.8% 1,750 50 2.9% 

LEASES & RENTALS 
51201 1 Facility Lease 0.0% 0.0% 0.0% 
512061 Equipment Rental 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

PERSONNEL TOTAL 953,554 1,165,708 212,154 22.2% 1.296.881 131 ,I 73 ? 1.3% 1,247,792 (49.089) -3.8% 

NON-PERSONNEL TOTAL 834,893 987,299 152,406 18.3% 962,600 (24,699) -2.5% 977,150 14,550 1.5% 

DEPARTMENT TOTALS 1,788,447 2,153,007 364,560 20 4% 2,259,481 106,474 4.9% 2,224,942 (34,539) -1.5% 

-c 
3/17/2010 Finance - 1200 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
F Y l l  & FYI2  PRELIMINARY OPERATING BUDGET 

Customer Service - 1300 

ACTUAL BUDGET 5 CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE 
ACT FYO9 ACT FYO9 BUDGET BUDG FYI0  BUDG FYI0  BUDGET BUDG F Y l l  BUDG F Y l l  

ACCOUNT FYO9 FYI0  BUDG FYI0  BUDG FYI0  FYI  1 BUDG F Y l l  BUDG F Y l l  fyi2 BUDG FYI2  BUDG FYI2  ._______________________________________-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
LABOR 

501 01 1 Bus Operator Pay 0.0% 0.0% 0.0% 
501 01 3 Bus Operator OT 0.0% 0.0% 0.0% 
501021 Other Salaries 226.1 15 237 483 11,368 5.0% 204,922 (32,562) -13.7% 213.216 8,294 4.0% 
501023 Other OT 1,064 5.000 3,936 369.9% 820 ( 4 1  80) -83.6% 853 33 4.0% 

Totals 227,179 242,483 15.304 6.7% 205,741 (36,742) -1 5.2% 214,069 8,328 4.0% 

FRINGE BENEFITS 
50201 1 Medicare/Soc. Sec. 
502021 Retirement 
502031 Medical Ins 
502041 Dental Ins 
502045 Vision ins 
502051 Life Ins/AD&D 
502060 State Disability Ins (SDI) 
502061 Long Term Disability Ins 
502071 State Unemployment Ins (SUI) 
502081 Worker's Camp Ins 
502101 Holiday Pay 
502103 Floating Holiday 
502109 Sick Leave 
502111 Annual Leave 
502121 Other Paid Absence 
502251 Phys. Exams 

1,889 
37,947 
74.870 

8,095 
1.892 

630 
2,747 
3.397 

966 
4.799 
3,214 

5.548 
41.014 

1.187 

2,744 
38,796 
91,128 
10,367 
2.009 

702 
5.769 
3.297 

966 
17,918 
3,269 

13.075 
34,084 
2.043 

855 
849 

16,258 
2.272 

117 
72 

3,022 

0 
13.119 

55 

(99) 

7,527 
(6,930) 

856 

45.2% 
2.2% 

21.7% 
28.1% 

6.2% 
11.4% 

11 0.0% 
-2.9% 
0.0% 

273.4% 
1.7% 
0.0% 

135.7% 
-16.9% 
72.2% 
0.0% 

3.61 0 
33.573 
54.778 
6.762 
1.700 

547 
2,739 
2,632 

805 
12,206 
281  1 

11,246 
28,247 

1.757 

866 
(5,223) 

(36.350) 
(3.605) 

(31 0) 
(7 55) 

(3.030) 
(666) 
(1 61) 

(5.712) 
(457) 

31.6% 
-13.5% 
-39.9% 
-34.8% 
-1 5.4% 
-22.1% 
-52.5% 
-20.2% 
-16.7% 
-31.9% 
-14.0% 

0.0% 
-14.0% 
-17,1% 
-14.0% 
0.0% 

3.756 
39.369 
56,422 

6.964 
1.750 

563 
2.849 
2.740 

805 
;2.555 
2.927 

1.708 
29,324 

1,829 

145 
5,796 
1,643 

203 
51 
16 

110 
108 

349 
116 

463 
1.077 

72 

4.0% 
17.3% 
3.0% 
3.0% 
3.0% 
3.0% 
4.0% 
4.1% 
0.0% 
2.9% 
4.1% 
0.0% 
4.1% 
3.8% 
4.1 % 
0.0% 

502253 Driver Lic Renewal 0.0% 0.0% 0.0% 
502999 Other Fringe Benefits 164 185 21 13.0% 1,361 1,175 633.9% 1,366 5 0.4% 

Totals 188,359 226,352 37,993 20.2% 764.773 (61,579) -27.2% 174.927 10.154 6.2% 

3/17/2010 CusService - 1300 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI1 & FYI2 PRELIMINARY OPERATING BUDGET 

Customer Service - 1300 

ACTUAL BUDGET $ CHANGE % CHANGE PRELIMINARY $ CHANGE Yo CHANGE PRELIMINARY $ CHANGE Yo CHANGE 
ACT FYO9 ACT FYO9 BUDGET BUDG FYI0 BUDG FYI0 BUDGET BUDG F Y l l  BUDG FYI1  

ACCOUNT FYO9 FYI0 BUDG FYI0 BUDG FYI0 F Y l l  BUDG F Y l l  BUDG FYI1  FYI2  BUDG FYI2  BUDG FYI2  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
SERVICES 

50301 1 Accting/Audit Fees 
503012 AdminlBank Fees 
503031 Profnechnical Fees 
503032 Legislative Services 
503033 Legal Services 
503034 Pre-Employment Exams 
503041 Temp Help 
503161 Custodial Services 
5031 62 UniformslLaundry 
503171 Security Services 
503221 Classified/Legal Ads 
503222 Legal Ads 
503225 Graphic Services 
503351 Repair - Bldg & lmpr 
503352 Repair - Equipment 
503353 Repair - Rev Vehicle 
503354 Repair - Non Rev Vehicle 
503363 Haz Mat Disposal 

MOBILE MATERIALS & SUPPLIES 

13.156 

1,012 

14,500 

4,000 

2,100 

1.344 

4,000 

1.088 

0.0% 
0.0% 

10.2% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

100.0% 
0.0% 

107.5% 
0.0% 
0.0% 

16,000 

4,000 

1,500 

1,500 

(600) 

0.0% 
0.0% 

10.3% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

-28.6% 
0.0% 
0.0% 

16,000 

4.000 

1.500 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

0.0% 0.0% 0.0% 
Totals 14,168 20,600 6,432 45.4% 21,500 900 4.4% 21.500 0.0% 

50401 I Fuels & Lubricants - Non Rev Veh 0.0% 0.0% 0.0% 
504012 Fuels & Lubricants - Rev Veh 0.0% 0.0% 0.0% 
504021 Tires & Tubes 0.0% 0.0% 0.0% 
504161 Other Mobile Supplies 0.0% 0.0% 0.0% 
504191 Rev Vehicle Parts 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

CusService - 1300 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI1 & FYI2 PRELIMINARY OPERATING BUDGET 

Customer Service - 1300 

ACTUAL BUDGET $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE 
ACT FYO9 ACT FYO9 BUDGET BUDG FYlO BUDG FYI0 BUDGET BUDG F Y l l  BUDG FYI1  

ACCOUNT FYO9 FYI0 BUDG FYTO BUDG FYlO F Y l l  BUDG F Y l l  BUDG F Y l l  F Y I 2  BUDG FYI2 BUDG FYI2 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
OTHER MATERIALS &SUPPLIES 

504205 Freight 3u t  0.0% 0.0% 0.0% 

504214 Promotional Items 0.0% 0.0% 0.0% 

5042?7 Photo SupplProcess 2.750 4,300 1,550 56.4% 5.000 700 16.3% 5,000 0.0% 

50431 5 Safety Supplies 0.0% 0.0% 0.0% 
50431 7 Cleaning Supplies 0.0% 0.0% 0.0% 
504409 Repair/Maint Supplies 0.0% 0.0% 0.0% 
504421 Non-Inventory Parts 0.0% 0.0% 0.0% 
50451 1 Small Toois 0.0% 0.0% 0.0% 

50421 1 Postage & Mailing 3.001 6,000 2,999 99.9% 4.000 (2,000) -33.3% 4.200 200 5.0% 

50421 5 Printing 57,601 65.000 7.399 12.8% 65,000 0.0% 46.500 (1 8,500) -28.5% 

50431 7 Office Supplies 1,565 4.000 2,435 155.6% 4,000 0.0% 4,500 500 12.5% 

50451 5 Employee Tool Replacement 0 0% 0 0% 0.0% 
Totals 64.917 79 300 14,383 22 2% 78,000 ( I  300) -1 6% 60,200 (1 7.800) -22 8% 

UTILITIES 
50501 1 Gas & Electric 
505021 Water & Garbage 

0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 
505031 Telecommunications 0.0% 0.0% 0.0% 

CASUALTY & LIABILITY 
50601 1 Insurance - Property 
506015 Insurance - PUPD 
506021 Insurance -Other 
5061 23 Settlement Costs 
506127 Repairs - District Prop 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 

3/17/2010 CusService - 1300 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
F Y l l  & FYI2 PRELIMINARY OPERATING BUDGET 

Customer Service - 1300 

503406 ContracffParatransit 0.0% 0.0% 0.0% 
Totals 0.0% 0.0% 0.0% 

PURCHASED TRANS. 

0.0% 
MlSC EXPENSE 

50901 I DuesISubscriptions 0.0% 0.0% 
509085 Advertising - Rev Prod 0.0% 0.0% 0.0% 
5091 01 Employee Incentive Program 0.0% 0.0% 0.0% 
509121 Empioyee Training 0.0% 0.0% 0.0% 

0.0% 0.0% 0.0% 
509125 Local Meeting Expense 0.0% 0.0% 
509127 Board Director Fees 0.0% 0.0% 0.0% 
5091 50 Contributions 22 500 478 2172.7% 500 0.0% 500 0.0% 
509198 Cash Over/Short 0.0% 0.0% 0.0% 

Totals 22 500 478 2172.7% 500 0.0% 500 0.0% 

0.0% 
5091 23 Travel 

LEASES & RENTALS 
51201 1 Facility Lease 0.0% 0.0% 0.0% 
512061 Equipment Rental 601 1,600 999 166.2% 1,600 0.0% 1.800 200 12.5% 

Totals 601 1,600 999 166.2% 1,600 0.0% ? ,800 200 12.5% 

PERSONNEL TOTAL 415.538 468,836 53,297 12.8% 370,515 (98,321) -21 .O% 388,996 18,482 5.0% 

NON-PERSONNEL TOTAL 81.430 103.900 22,470 27.6% 104,100 200 0.2% 86,800 (17,300) -1 6.6% 

DEPARTMENT TOTALS 496,968 572.736 75,767 15 2% 474,615 (98.121) -17 1% 475.796 1,182 0 2% 

-1 712010 CusSewrce - 1300 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI1  & FYI2  PRELIMINARY OPERATING BUDGET 

Human Resources - 1400 

ACTUAL BUDGET $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE PRELIMINARY $ CHANGE Yo CHANGE 
ACT FYO9 ACT FYO9 BUDGET BUDG FYI0  BUDG FYI0  BUDGET BUDG F Y l l  BUDG FYI7 

ACCOUNT FYOS FYI0  BUDG FYI0  BUDG FYI0  F Y l l  BUDG F Y l l  BUDG F Y l l  FYI2  BUDG FYI2  BUDG FYI2  

LABOR 
50101 1 Bus Operator Pay 0.0% 0.0% 0.0% 
501 01 3 Bus Operator OT 0.0% 0.0% 0.0% 
501021 Other Salaries 31 9.1 56 349,386 30,230 9.5% 321,678 (27,708) -7.9% 333.478 11.800 3.7% 
501023 Other OT 1,420 1,400 (20) -1.4% 997 (403) -28.8% 1,034 37 3.7% 

Totals 320,576 350,786 30,210 9.4% 322,675 (28.1 4 1) -8.0% 334,512 1 ? ,837 3.7% 

FRINGE BENEFITS 
50201 1 Medicare/Soc. Sec. 
502021 Retirement 
502031 Medical ins 
502041 Dental Ins 
502045 Vision Ins 
502051 Life Ins/AD&D 
502060 State Disability Ins (SDI) 
502061 Long Term Disability Ins 
502071 State Unemployment Ins (SUI) 
502081 Worker's Comp ins 
502101 Holiday Pay 
5021 03 Floating Holiday 
502109 Sick Leave 
5021 11 Annual Leave 
502121 Other Paid Absence 
502251 Phys. Exams 

5,747 
50,857 
69,767 
7,282 
1,974 

827 
3,508 
3.869 
1,072 

16,208 
4,515 
8,230 

18,383 
40,703 

3,535 

6,032 
55,658 
80,041 
7,654 
2.009 

888 
5,769 
7,292 

966 
18.696 
4,800 
8.906 

19,199 
30,689 
3,000 

284 
4,801 

10.274 
372 

35 
61 

2,261 
3,423 
(1 06) 

2,488 
285 
676 
81 6 

(1 0,013) 
(535) 

4.9% 
9.4% 

14.7% 
5.1 % 
1.7% 
7.3% 

64.5% 
88.5% 
-9.9% 
15,4% 
6.3% 
8.2% 
4.4% 

-24.6% 
-15.1% 

0.0% 

5.538 
51,501 
57,397 
5,451 
1,700 

739 
3,869 
4.428 

805 
12,737 
4,407 
9.173 

17,628 
26,298 
2,754 

(494) 
(4,158) 

(22,644) 
(2,203) 

(31 0) 
(149) 

(1,900) 
(2,863) 

(1 61) 
(5,959) 

(393) 
267 

(1,571) 
(4,392) 

(245) 

-8.2% 
-7.5% 

-28.3% 
-28.8% 
-15.4% 
-16.8% 
-32.9% 
-39.3% 
-16.7% 
-31.9% 

-8.2% 
3.0% 

-8.2% 
-14.3% 
-8.2% 
0.0% 

5,741 
60.1 80 
59,119 
5,615 
1,750 

76 I 
4.013 
4,589 

805 
13,101 
4,568 
9,448 

18,273 
27,301 
2,855 

203 
8,680 
1.722 

164 
51 
22 

144 
160 

364 
161 
275 
646 

1,003 
101 

3.7% 
16.9% 
3.0% 
3.0% 
3.0% 
3.0% 
3.7% 
3.6% 
0.0% 
2.9% 
3.7% 
3.0% 
3.7% 
3.8% 
3.7% 
0.0% 

502253 Driver Lic Renewal 0.0% 0.0% 0.0% 
502999 Other Fringe Benefits 2.782 4,781 2,000 71.9% 4,061 (721) -15.1% 4,066 5 0.1% 

Totals 239,260 256.380 77,120 7.2% 208,485 (47,895) -18.7% 222,185 13,700 6.6% 

3/17/2010 HR - 1400 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI1 & FYI2 PRELIMINARY OPERATING BUDGET 

Human Resources - 1400 

ACTUAL BUDGET $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE 
ACT FYO9 ACT FYO9 BUDGET BUDG FYlO BUDG FYlO BUDGET BUDG F Y l l  BUDG F Y l l  

ACCOUNT FYO9 FYI0  BUDG FYlO BUDG FY70 F Y l l  BUDG FYI1  BUDG F Y l l  FYI2  BUDG FYI2  BUDG FYI2  

SERVICES 
503011 AcctinglAudit Fees 0.0% 0.0% 0.0% 
503012 AdminlBank Fees 0.0% 0.0% 0.0% 
503031 Prof/Technical Fees 13,295 I I 5,800 102,505 771 .O% 39.200 (76.600) -66.1% 89,200 50,000 127.6% 
503032 Legislative Services 0.0% 0.0% 0.0% 
503033 Legal Services 0.0% 0.0% 0.0% 

0.0% 7.200 (5,240) -42.1 % 7,416 21 6 3.0% 
0.0% 0.0% 

503034 Pre-Employment Exams 12,445 12,440 (5) 
503041 Temp Help 0.0% 
503161 Custodial Services 0.0% 0.0% 0.0% 
503162 Uniforrns/Laundry 0.0% 0.0% 0.0% 
503171 Security Services 0.0% 0.0% 0.0% 

503222 Legal Ads 0.0% 0.0% 0.0% 
503225 Graphic Services 0.0% 0.0% 0.0% 
503351 Repair - Bldg & lrnpr 0.0% 0.0% 0.0% 
503352 Repair - Equipment 0.0% 0.0% 0.0% 
503353 Repair - Rev Vehicle 0.0% 0.0% 0.0% 
503354 Repair - Non Rev Vehicle 0.0% 0.0% 0.0% 
503363 Haz Mat Disposal 0.0% 0.0% 0.0% 

Totais 28,559 139,240 I I 0,681 387.6% 61,400 (77,840) -55.9% 112,066 50,666 82.5% 

503221 ClassifledlLegal Ads 2,819 11,000 8,181 290.2% 15,000 4,000 36.4% 15,450 450 3.0% 

MOBILE MATERIALS & SUPPLIES 
50401 1 Fuels & Lubricants - Non Rev Veh 0.0% 0.0% 0.0% 
504012 Fuels & Lubricants - Rev Veh 0.0% 0.0% 0.0% 
504021 Tires & Tubes 0.0% 0.0% 0.0% 
504161 Other Mobile Supplies 0.0% 0.0% 0.0% 
504191 Rev Vehicle Parts 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

HR - 1400 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI1  & FYI2 PRELIMINARY OPERATING BUDGET 

Human Resources - 1400 

ACTUAL BUDGET $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE 
ACT FYO9 ACT FYO9 BUDGET BUDG FYI0  BUDG FYI0  BUDGET BUDG F Y l l  BUDG FYI1  

ACCOUNT FYO9 FYI0  BUDG FYI0  BUDG FYI0  FYI1  BUDG F Y l l  BUDG F Y l l  FYI2  BUDG FYI2  BUDG FYI2  

OTHER MATERIALS & SUPPLIES 
504205 Freight Out 0.0% 0.0% 0.0% 
50421 1 Postage & Mailing 414 750 336 81 2 %  1,000 250 33.3% 1,030 30 3.0% 
504214 Promotional Items 0.0% 0.0% 0.0% 
50421 5 Printing 1,332 200 (?.132) -85.0% 5,200 5,000 2500.0% 5,356 156 3.0% 
50421 7 Photo Supp/Process 234 (234) -1 00.0% 0.0% 0.0% 
50431 1 Office Supplies 999 1,500 501 50.2% 1,500 0.0% 1,545 45 3.0% 
50431 5 Safety Supplies 0.0% 0.0% 0.0% 
50431 7 Cleaning Supplies 0.0% 0.0% 0.0% 
504409 Repair/Maint Supplies 0.0% 0.0% 0.0% 
504421 Non-inventory Parts 0.0% 0.0% 0.0% 
50451 1 Small Tools 0.0% 0.0% 0.0% 
504515 Employee Tool Replacement 0.0% 0.0% 0.0% 

Totals 2,979 2.450 (529) -17.8% 7,700 5,250 214.3% 7,931 231 3.0% 

UTILITIES 
50507 1 Gas & Electric 0.0% 0.0% 0.0% 
505021 Water & Garbage 0.0% 0.0% 0.0% 
505031 Telecommunications 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

CASUALTY & LIABILITY 
50601 1 Insurance - Property 
506015 Insurance - PUPD 
506021 Insurance - Other 
506123 Settlement Costs 

0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 

506127 Repairs - District Prop 0.0% 0.0% 0.0% 
Totals 0.0% 0.0% 0.0% 

d 
3/17/2010 HR - 1400 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
F Y l l  & FYI2  PRELIMINARY OPERATING BUDGET 

Human Resources - 1400 

ACTUAL BUDGET $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE 
ACT FYO9 ACT FY09 BUDGET BUDG FYlO BUDG FYlO BUDGET BUDG F Y l l  BUDG F Y I 1  

ACCOUNT FYO9 FYlO BUDG FYI0  BUDG FYI0  F Y l l  BUDG F Y l l  BUDG F Y l l  FYI2  BUDG FYI2  BUDG FYI2  

TAXES 
507051 Fuel Tax 0.0% 0.0% 0.0% 
507201 Licenses & Permits 0.0% 0.0% 0.0% 
507999 Other Taxes 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

PURCHASED TRANS. 
503406 ContracVParatransit 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

MlSC EXPENSE 
50901 1 Dues/Subscriptions 1,490 1,270 (220) -14.8% 1,275 5 0.4% 1,313 38 3.0% 

0.0% 509085 Advertising - Rev Prod 0.0% 0.0% 
509101 Employee Incentive Program 0.0% 0.0% 0.0% 
509121 Employee Training 14.553 49.765 35,212 242.0% 23.575 (26,190) -52.6% 23,727 152 0.6% 
509123 Travel 0.0% 0.0% 0.0% 
509125 Local Meeting Expense 250 250 0.0% 250 0.0% 258 8 3.2% 
5091 27 Board Director Fees 0.0% 0.0% 0.0% 
509150 Contributions 0.0% 0.0% 0.0% 
509198 Cash Over/Short 0.0% 0.0% 0.0% 

Totals 16.293 51,285 34,992 214.8% 25.100 (26,185) -51 .I% 25,298 198 0.8% 

LEASES&RENTALS 
51201 1 racilitv Lease 0.0% 0.0% 0.0% 
512061 Equipment Renial 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

PERSONNEL TOTAL 559,836 607.166 47,330 8.5% 531,160 (76.006) -12.5% 556,697 25,537 4.8% 

NON-PERSONNEL TOTAL 47,831 192,975 145.1 44 303.5% 94,200 (98,775) -51.2% 145,295 51,095 54.2% 

DEPARTMENT TOTALS 607,666 800.140 192.473 31 7% 625,359 (1 74,782) -21 8% 76,631 12.3% 701,991 

HR - 1400 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
F Y l l  & FYI2 PRELIMINARY OPERATING BUDGET 

Information Technology - 1500 

491 2,090 1,599 325.7% 1,399 (691) -33.1 % 7,441 42 3.0% 
Totals 31 9,755 31 0,876 (8,879) -2.8% 31 9,394 8.518 2.7% 328,916 9,522 3.0% 

FRINGE BENEFITS 
50201 1 MedicarelSoc. Sec. 5,761 5.41 7 (345) -6.0% 5.578 162 3.0% 5'745 , 166 3.0% 
502021 Retirement 48,761 49,983 1,222 2.5% 51,875 1,893 3.8% 60.222 8,347 16.1% 
502031 Medical Ins 53,266 60.858 7,592 14.3% 57.007 (3,857) -6.3% 58,717 1,710 3.0% 
502041 Dental Ins 6,041 6,350 309 5.1% 6,132 (218) -3.4% 6,316 184 3.0% 
502045 Vision Ins 1.316 1.340 24 1.8% 1,360 20 1.5% 1,400 41 3.0% 
502051 Life Ins/AD&D 608 654 46 7.5% 629 (25) -3.8% 648 19 3.0% 
502060 State Disability Ins (SDI) 3,249 3,846 597 18.4% 3,776 (70) -1.8% 3,889 113 3.0% 
502061 Long Term Disability Ins 2,923 6,802 3,879 132.7% 4,446 (2,356) -34.6% 4,579 133 3.0% 

502081 Worker's Comp Ins 3,164 12,465 9,301 294.0% 8,491 (3,974) -31.9% 8,734 243 2.9% 
502101 Holiday Pay 4,065 4,287 222 5.5% 4,416 129 3.0% 4,548 132 3.0% 
502103 Floating Holiday 8.793 9,177 384 4.4% 9,451 274 3.0% 9.735 284 3.0% 
502109 Sick Leave 17,871 17,149 (722) -4.0% ? 7,664 51 5 3.0% 18,194 530 3.0% 
5021 11 Annual Leave 4131 8 31,486 (10,032) -24.2% 32.433 947 3.0% 33,406 973 3.0% 

-1.3% 2.760 80 3.0% 2.843 83 3.0% 
0.0% 0.0% 

502121 Other Paid Absence 2,714 2,680 (34) 
502251 Phys. Exams 0 0.0% 
502253 Driver Lie Renewal 0.0% 0.0% 0.0% 
502999 Other Fringe Benefits 2,724 4,720 1,995 73.2% 4,029 (691) -14.6% 4,032 4 0.7% 

Totals 203,420 217,857 14,437 7.1 % 210,691 (7,166) -3.3% 223,653 12,962 6.2% 

502071 State Unemployment Ins (SUI) 644 644 (0) 0.0% 644 0.0% 644 0.0% 

IT - 1500 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI1  & FYI2 PRELIMINARY OPERATING BUDGET 

Information Technology - 1500 

ACTUAL BUDGET $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE 
ACT FYO9 ACT FYO9 BUDGET BUDG FYI0 BUDG FYI0 BUDGET BUDG F Y l l  BUDG F Y l l  

ACCOUNT FYO9 FYI0 BUDG FYTO BUDG FYTO FYTI BUDG FYI? BUDG F Y l l  FYI2 BUDG FYI2 BUDG FYI2 

SERVICES 
50301 1 AcctinglAudit Fees 0.0% 0.0% 0.0% 
503012 AdminlBank Fees 0.0% 0.0% 0.0% 

503032 Legislative Services 0.0% 0.0% 0.0% 
503033 Legal Services 0.0% 0.0% 0.0% 
503034 Pre-Employment Exams 0.0% 0.0% 0.0% 

0.0% 0.0% 503041 Temp Help 4,342 (4.342) -100.0% 
503161 Custodial Services 0.0% 0.0% 0.0% 
5031 62 LJniformsiLaundry 0.0% 0.0% 0.0% 
5031 71 Security Services 0.0% 0.0% 0.0% 
503221 ClassifiedlLegal Ads 0.0% 0.0% 0.0% 
503222 Legal Ads 0.0% 0.0% 0.0% 
503225 Graphic Services 0.0% 0.0% 0.0% 
503351 Repair - Bldg & lmpr 0.0% 0.0% 0.0% 

503353 Repair - Rev Vehicle 0.0% 0.0% 0.0% 
503354 Repair - Non Rev Vehicle 0.0% 0.0% 0.0% 
503363 haz Mat Disposal 0.0% 0.0% 0.0% 

503031 Prof/Technical Fees 15,300 52,143 36,843 240.8% 13,500 (38,643) -74.1% 13.910 41 0 3.0% 

503352 Repair - Equipment 55,223 100,507 45,284 82.0% 155,190 54,683 54.4% 159,970 4,780 3.1% 

Totals 74,865 152,650 77,785 103.9% 168,690 16,040 10.5% I 73,880 5.190 3.1% 

MOBILE MATERIALS & SUPPLIES 
50401 1 Fuels & Lubricants - Non Rev Veh 0.0% 0.0% 0.0% 
504012 Fuels & Lubricants - Rev Veh 0.0% 0.0% 0.0% 
504021 Tires & Tubes 0.0% 0.0% 0.0% 
504161 Other Mobile Supplies 0.0% 0.0% 0.0% 
504191 Rev Vehicle Parts 0.0% 0.0% 0 0% 

Totais 0.0% 0.0% 0.0% 

IT - 1500 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI1  & FYI2  PRELIMINARY OPERATING BUDGET 

Information Technology - 1500 

ACTUAL BUDGET $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE 
ACT FYO9 ACT FYO9 BUDGET BUDG FYI0 BUDG FYI0  BUDGET BUDG FYI1  BUDG F Y l l  

ACCOUNT FYO9 FYI0  BUDG FYI0  BUDG FYI0  F Y l l  BUDG F Y l l  BUDG F Y l l  FYI2  BUDG FYI2  BUDG FYI2  

504205 Freight 3ut 0.0% 0.0% 0.0% 
50421 1 Postage & Mailing 21 0 210 50 (160) -76.2% 50 0.0% 
504214 Promotional Items 0.0% 0.0% 0.0% 
504215 Printing 0.0% 0.0% 0.0% 
504217 Photo Supp/Process 0.0% 0.0% 0.0% 

50431 5 Safety Supplies 0.0% 0.0% 0.0% 
50431 7 Cleaning Supplies 0.0% 0.0% 0.0% 
504409 Repair/Maint Supplies 0.0% 0.0% 0.0% 
504421 Non-Inventory Parts 0.0% 0.0% 0.0% 
50451 1 Small Tools 0.0% 0.0% 0.0% 
504515 Employee Tool Replacement 0.0% 0.0% 0.0% 

OTHER MATERIALS &SUPPLIES 

100.0% 

50431 1 Ofice Supplies 24,602 26,300 1.698 6.9% 23,427 (2,873) -1 0.9% 24,130 703 3.0% 

Totals 24,602 26,510 1,908 7.8% 23,477 (3,033) -1 I .4% 24,180 703 3.0% 

UTILITIES 
50501 1 Gas & Electric 0.0% 0.0% 0.0% 
505021 Water & Garbage 0.0% 0.0% 0.0% 
505031 Telecommunications 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

50601 1 Insurance - Property 0.0% 0.0% 0.0% 
506015 Insurance - PUPD 0.0% 0.0% 0.0% 
506021 Insurance - Other 0.0% 0.0% 0.0% 
506123 Settlement Costs 0.0% 0.0% 0.0% 
506127 Repairs - District Prop 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

CASUALTY & LIABILITY 

IT -  1500 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI1 & FYI2 PRELIMINARY OPERATING BUDGET 

Information Technology - 1500 

ACTUAL BUDGET $ CHANGE Yo CHANGE PRELIMINARY $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE 
ACT FY09 ACT FY09 BUDGET BUDG FYI0 BUDG FYlO BUDGET BUDG F Y I 1  BUDG F Y I $  

ACCOUNT FY09 FYI0 BUDG FYlO BUDG FYI0 FYI1  BUDG FYI1  BUDG FYI1  FYI2  BUDG FYI2 BUDG FYI2 

TAXES 
507051 Fuel Tax 0.0% 0.0% 0.0% 
507201 Licenses & Permits 0.0% 0.0% 0.0% 
507999 Other Taxes 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

PURCHASED TRANS 
503406 ContractlParatransit 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

MlSC EXPENSE 
50901 1 Dues/Subscriptions 30 150 120 400.0% 100 (50) -33.3% I00  
509085 Advertising - Rev Prod 0.0% 0.0% 
509101 Employee Incentive Program 0.0% 0.0% 

509123 Travel 0.0% 0.0% 
509125 Local Meeting Expense 0.0% 0.0% 
509127 Board Director Fees 0.0% 0.0% 

509121 Employee Training 6,000 8,300 2,300 38.3% 8.000 (300) -3.6% 8.240 240 

509150 Contributions 0.0% 0.0% 
509198 Cash OverlShon 0.0% 0.0% 

Totals 6.030 8,450 2.420 40.1% 8,100 (350) -4.1% 8,340 240 

0.0% 
0.0% 
0.0% 
3.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
3.0% 

LEASES & RENTALS 
51201 1 Facility Lease 0.0% 0.0% 0.0% 
512061 Equipment Rental 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

PERSONNEL TOTAL 523.175 528,732 5,558 1 1 %  5 3 0,O 8 5 1,353 0.3% 552,569 22,484 4.2% 

NON-PERSONNEL TOTAL 105,497 187,610 82.113 77.8% 200,267 12,657 6.7% 206,400 6,133 3.1 % 

DEPARTMENT TOTALS 628,672 716.342 87.671 13.9% 730,352 14,010 2.0% 758,969 28,617 3 9% 

0 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
F Y l l  & FYI2 PRELIMINARY OPERATING BUDGET 

District Counsel - 1700 

ACTUAL BUDGET $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE PRELIMINARY $ CHANGE Yo CHANGE 
ACT FYO9 ACT FYO9 BUDGET BUDG FYI0  BUDG FYI0  BUDGET BUDG FYI1  BUDG F Y l l  

ACCOUNT FYO9 FYI0  BUDG FYI0  BUDG FYI0  F Y l l  BUDG F Y l l  BUDG FYI1  FYI2  BUDG FYI2  BUDG FY12 

LABOR 
501 01 I Bus Operator Pay 0.0% 0.0% 0.0% 
501013 Bus Operator OT 0 0% 0 0% 0.0% 
501021 Other Salaries 285,870 285,411 (459) -0.2% 303,537 18,125 6.4% 312.614 9.077 3.0% 
501023 Other OT 69 270 201 291.4% (270) -100.0% 0.0% 

Totals 285,939 285,682 (257) -0.1% 303,537 17,855 6.2% 312,614 9,077 3.0% 

FRINGE BENEFITS 
50201 1 MedicarelSoc. Sec. 
502021 Retirement 
502031 Medical Ins 
502041 Dental Ins 
502045 Vision Ins 
502051 Life Ins/AD&D 
502060 State Disability Ins (SDI) 
502061 Long Term Disability Ins 
502071 State Unemployment Ins (SUI) 
502081 Worker's Comp Ins 
502101 Holiday Pay 
502103 Floating Holiday 
502109 Sick Leave 
5021 11 Annual Leave 
502121 Other Paid Absence 
502251 Phys. Exams 
502253 Driver Lic Renewal 

5,132 
44,489 
35,936 
3.787 
1.376 

521 
2.559 
2,631 

644 
2,874 
3.790 
6,933 

15.464 
39,342 

1,163 

5,046 
46,559 
38,860 
4,479 
1,340 

561 
3,846 
5,996 

644 
12,465 
3,997 
7,141 

15,988 
32,937 
2,498 

(86) 
2,069 
2,924 

692 
24 
40 

1,287 
3,365 

(0) 
9,591 

207 
208 
524 

(6,405) 
1,335 

-1.7% 
4.7% 
8.1% 

18.3% 
1.8% 
7.8% 

50.3% 
127.9% 

0.0% 
333.7% 

5.5% 
3.0% 
3.4% 

-16.3% 
114.8% 

0.0% 
0.0% 

5,368 
49.920 
37.356 
3,829 
1,360 

533 
3,091 
4.237 

644 
8.491 
4,254 
7,723 

17,015 
35,028 
2,659 

323 
3,361 

(1.504) 
(650) 

20 
(28) 

(755) 
(1.759) 

(3,974) 
257 
583 

1,027 
2,091 

160 

6.4% 
7.2% 

-3.9% 
-14.5% 

1.5% 
-4.9% 

-19.6% 
-29.3% 

0.0% 
-31.9% 

6.4% 
8.2% 
6.4% 
6.3% 
6.4% 
0.0% 
0.0% 

5,529 
57,957 
38,477 
3.944 
1,400 

549 
3,183 
4,364 

644 
8,734 
4,382 
7,955 

17,526 
36,080 
2,738 

161 
8,037 
1,121 

115 
41 
16 
92 

127 

243 
128 
232 
51 1 

1,053 
80 

3.0% 
16.1% 
3.0% 
3.0% 
3.0% 
3.0% 
3.0% 
3.0% 
0.0% 
2.9% 
3.0% 
3.0% 
3.0% 
3.0% 
3.0% 
0.0% 
0.0%" .. 

502999 Other Fringe Benefits 1,419 2,422 1,002 70.6% 2,079 (343) -14.2% 2,082 4 0.2% 
Totals 168,000 184.778 16,778 10.0% 183.586 (1 ,I 92) -0.6% 195,546 11,960 6.5% 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
F Y l l  & FYI2 PRELIMINARY OPERATING BUDGET 

District Counsel - 1700 

ACTUAL BUDGET $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE 
ACT FY09 ACT FYO9 BUDGET BUDG FYI0 BUDG FYI0 BUDGET BUDG F Y l l  BUDG FYI1  

ACCOUNT FYO9 FYI0 BUDG FYI0  BUDG FYI0  FYI I BUDG F Y l l  BUDG F Y l l  FYI2 BUDG FYI2  BUDG FYI2  

SERVICES 
50301 I Accting/Audit Fees 0.0% 0.0% 0.0% 
503012 AdminlBank Fees 0.0% 0.0% 0.0% 
503031 ProflTechnical Fees 0.0% 0.0% 0.0% 
503032 Legislative Services 0.0% 0.0% 0.0% 
503033 Legal Services 5.000 5,000 100.0% 5,000 0.0% 5,000 0.0% 
503034 
503041 
5031 61 
503162 
503171 
503221 
503222 
503225 
503351 
503352 
503353 
503354 
503363 

Pre-Empioyment Exams 
Temp Help 
Custodial Services 
UniformsiLaundry 
Security Services 
ClassifiedILegal Ads 
Legal Ads 
Graphic Services 
Repair - Bldg & lmpr 
Repair - Equipment 
Repair - Rev Vehicle 
Repair - Non Rev Vehicle 
Haz Mat Disposal 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

0.0% 0.0% 0.0% 
Totals 5,000 5,000 100.0% 5.000 0.0% 5,000 0.0% 

MOBILE MATERIALS & SUPPLIES 
50401 1 Fuels & Lubricants - Non Rev Veh 0.0% 0.0% 0.0% 
504012 Fuels & Lubricants - Rev Veh 0.0% 0.0% 0.0% 
504021 Tires & Tubes 0.0% 0.0% 0.0% 
504161 Other Mobile Supplies 0.0% 0.0% 0.0% 
504191 Rev Vehicle Parts 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

b 
0 
Oe 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
F Y l l  & FYI2 PRELIMINARY OPERATING BUDGET 

District Counsel - 1700 

ACTUAL BUDGET $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE 
ACT FYO9 ACT FYO9 BUDGET BUDG FYI0 BUDG FYI0 BUDGET BUDG F Y l l  BUDG F Y l l  

ACCOUNT FYO9 FYI0 BUDG FYI0 BUDG FYlO FYTI BUDG FYI1 BUDG FYI? FYI2 BUDG FY12 BUDG FYI2 

OTHER MATERIALS & SUPPLIES 
504205 Freight Out 0.0% 0.0% 0.0% 

0.0% 0.0% -100.0% 
0.0% 0.0% 

50421 1 Postage & Mailing 49 (49) 
504214 Promotional Items 0.0% 
50421 5 Printing 0.0% 0.0% 0.0% 
504217 Photo Supp/Process 0.0% 0.0% 0.0% 

-29.1% 900 100 12.5% 1,000 100 11.1% 
0.0% 0.0% 

50431 1 Office Supplies 1,128 aoo (328) 
50431 5 Safety Supplies 0.0% 
50431 7 Cleaning Supplies 0.0% 0.0% 0.0% 
504409 Repair/Maint Supplies 0.0% 0.0% 0.0% 
504421 Non-Inventory Parts 0.0% 0.0% 0.0% 
50451 1 Small Tools 0.0% 0.0% 0.0% 
50451 5 Employee Tool Replacement 0.0% 0.0% 0.0% 

Totals 1,177 800 (377) -32.0% 900 100 12.5% 1,000 100 11.1% 

UTILITIES 
50501 1 Gas & Electric 
505021 Water & Garbage 

0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 

505031 Telecommunic&ons 0.0% 0.0% 0.0% 
Totals 0.0% 0.0% 0.0% 

CASUALTY & LIABILITY 
50601 1 Insurance - Property 0.0% 0.0% 0.0% 
506015 Insurance - PUPD 0.0% 0.0% 0.0% 
506021 Insurance - Other 0.0% 0.0% 0.0% 
5061 23 Settlement Costs 0.0% 0.0% 0.0% 
506127 Repairs - District Prop 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

311 71201 0 District Counsel - 1700 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
F Y l l  & FYI2  PRELIMINARY OPERATING BUDGET 

District Counsel - 1700 

ACTUAL BUDGET $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE 
ACT FYO9 ACT FY09 BUDGET BUDG FYI0  BUDG FYI0  BUDGET BUDG F Y l l  BUDG F Y l l  

BUDG FYI2  BUDG FYI2  ACCOUNT FY09 FYI0  BUDG FYI0  BUDG FYI0  FYI1  BUDG FYI1  BUDG F Y l l  FYI2  

0.0% 
TAXES 

507051 Fuel Tax 0.0% 0.0% 
507201 Licenses & Permits 0.0% 0.0% 0.0% 
507999 Other Taxes 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

0.0% 
PURCHASED TRANS. 

503406 ContracVParatransit 0.0% 0.0% 
Totals 0.0% 0.0% 0.0% 

MISC EXPENSE 
50901 1 Dues/Subscriptions 9,888 7,500 (2.388) -24.2% 8,000 500 6.7% 9,000 1,000 12.5% 

0.0% 509085 Advertising - Rev Prod 0.0% 0.0% 
509101 Employee Incentive Program 0.0% 0.0% 0.0% 
509121 Employee Training 2.382 5,000 2.618 109.9% 4,000 (1.000) -20.0% 4,000 0.0% 
5091 23 Travel 1,043 2,000 957 91.8% 2,000 0.0% 2,000 0.0% 
509125 Local Meeting Expense 0.0% 0.0% 0.0% 
509127 Board Director Fees 0.0% 0.0% 0.0% 
5091 50 Contributions 0.0% 0.0% 0.0% 
509198 Cash Over/Shorl 0.0% 0.0% 0.0% 

Totals 13,313 14,500 1,187 8.9% 14.000 (500) -3.4% 15,000 1.000 7.1 % 

LEASES&RENTALS 
51201 1 Facility Lease 0.0% 0.0% 0.0% 
512061 Equipment Rental 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

PERSONNEL TOTAL 453,939 470,459 16.520 3.6% 487.123 16.663 3.5% 508.159 21,037 4.3% 

NON-PERSONNEL TOTAL 14,490 20,300 5,810 40.1% 19,900 (400) -2.0% 21,000 1,100 5.5% 

DEPARTMENT TOTALS 468.429 490,759 22,330 4.8% 507,023 16,263 3.3% 529,159 22,137 4.4% - 
0 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
F Y l l  & FYI2 PRELIMINARY OPERATING BUDGET 

Risk Management - 1800 

ACTUAL BUDGET $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE 
ACT N O 9  ACT FYO9 BUDGET BUDG FYlO BUDG FYI0 BUDGET BUDG F Y l l  BUDG FYI1 

ACCOUNT FYO9 FYlO BUDG FYlO BUDG FY?O FYI? BUDG F Y l l  BUDG FYI1 FYI2 BUDG FYI2 BUDG FYI2 

LABOR 
501 01 1 Bus Operator Pay 0.0% 0.0% 0.0% 
501013 Bus Operator OT 0.0% 0.0% 0.0% 
501021 Other Salaries 0.0% 0.0% 0.0% 
501 023 Other OT 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

FRINGE BENEFITS 
50201 1 MedicareiSoc. Sec. 0.0% 0.0% 0.0% 
502021 Retirement 0.0% 0.0% 0.0% 
502031 Medical Ins 0.0% 0.0% 0.0% 
502041 Dental Ins 0.0% 0.0% 0.0% 
502045 Vision Ins 0.0% 0.0% 0.0% 
502051 Life lns/AD&D 0.0% 0.0% 0.0% 
502060 State Disability Ins (SDI) 0.0% 0.0% 0.0% 
502061 Long Term Disability Ins 0.0% 0.0% 0.0% 
502071 State Unemployment Ins (SUI) 0.0% 0.0% 0.0% 
502081 Worker's Comp Ins 0.0% 0.0% 0.0% 
5021 01 i-loliday Pay 0.0% 0.0% 0.0% 
502103 Floating Holiday 0.0% 0.0% 0.0% 
502109 Sick Leave 0.0% 0.0% 0.0% 
5021 11 Annual Leave 0.0% 0.0% 0.0% 
502121 Other Paid Absence 0.0% 0.0% 0.0% 
502251 Phys. Exams 0.0% 0.0% 0.0% 
502253 Driver Lic Renewal 0.0% 0.0% 0.0% 
502999 Other Fringe Benefits 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

- 
3/17/2010 Risk Mgmt - 1800 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
F Y l l  & FYI2 PRELIMINARY OPERATING BUDGET 

Risk Management - 1800 

ACTUAL BUDGET $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE 
ACT FYO9 ACT FYO9 BUDGET BUDG FYI0  BUDG FYI0  BUDGET BUDG FYI1  BUDG F Y l l  

ACCOUNT FYO9 FYI0  BUDG FYI0  BUDG FYI0  F Y l l  BUDG FYI1  BUDG F Y l l  FYI2  BUDG FYI2  BUDG FYI2  

SERVICES 
50301 1 Accting/Audit Fees 0.0% 0.0% 0.0% 
503012 AdminiBank Fees 0.0% 0.0% 0.0% 
503031 Profflechnical Fees 4,855 50.000 45,145 929.9% 50,000 0.0% 50.000 0.0% 
503032 Legislative Services 0.0% 0.0% 0.0% 
503033 Legal Services 1.473 50,000 48,527 3294.4% 50,000 0.0% 50.000 0.0% 
503034 Pre-Employment Exams 0.0% 0.0% 0.0% 
503041 Temp Help 0.0% 0.0% 0.0% 
503161 Custodial Services 0.0% 0.0% 0.0% 
503162 Uniforms/Laundry 0.0% 0.0% 0.0% 
503171 Security Services 0.0% 0.0% 0.0% 
503221 ClassifiediLegal Ads 0.0% 0.0% 0.0% 
503222 Legal Ads 0.0% 0.0% 0.0% 
503225 Graphic Services 0.0% 0.0% 0.0% 
503351 Repair - Bldg & lmpr 0.0% 0.0% 0.0% 
503352 Repair - Equipment 0.0% 0.0% 0.0% 
503353 Repair - Rev Vehicle 0.0% 0.0% 0.0% 
503354 Repair - Non Rev Vehicle 0.0% 0.0% 0.0% 
503363 Ha; Mat Disposal 0.0% 0.0% 0.0% 

Totals 6,328 100.000 93,672 1480.3% 100.000 0.0% 100.000 0.0% 

MOBILE MATERIALS & SUPPLIES 
50401 1 Fuels & Lubricants - Non Rev Veh 0.0% 0.0% 0.0% 
504012 Fuels & Lubricants - Rev Veh 0.0% 0.0% 0.0% 
504021 Tires &Tubes 0.0% 0.0% 0.0% 
504161 Other Mobile Supplies 0.0% 0.0% 0.0% 
5041 91 Rev Vehicle Parts 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

3/17/2010 Risk Mgmt - 1800 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI1 & FYI2 PRELIMINARY OPERATING BUDGET 

Risk Management - 1800 

ACTUAL BUDGET $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE 
ACT FYO9 ACT FYO9 BUDGET BUDG FYI0  BUDG FYI0  BUDGET BUDG F Y l l  BUDG F Y l l  

FYI0 FYI  1 FYI2  FYO9 ---ACCOUNT ............................................................................... BUDGE!! _ _ _ _  S!-!DC!V?O _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  BUDGE?? __-_ S!-!DE!V?? _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  BUDG-FE -_-- BUD-G-FY??--. 
OTI i E R  MATERIALS & SUPPLIES 

504205 Freight Out 
50421 1 Postage & Mailing 
504214 Promotional items 
504215 Printing 
504217 Photo Supp/Process 
50431 1 Oftice Supplies 
504315 Safety Supplies 
504317 Cleaning Supplies 
504409 Repair/Maint Supplies 
504421 Non-inventory Parts 
50451 1 Small Tools 
50451 5 Employee Tool Replacement 

1 -otals 

0.0% 0.0% 0.0% 
-100.0% 0.0% 0.0% 

0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 

-100.0% 0.0% 0.0% 

20 (20) 
0.0% 

20 (20) 

0.0% 0.0% 0.0% 
0.0% 0.0% 

0.0% 
0.0% 

0.0% 0.0% 
0.0% 0.0% 0.0% 

UTILITIES 
50501 1 Gas & Electric 
505021 Water & Garbage 
505031 Telecommunications 

Totals 

0.0% 0.0% 
0.0% 0.0% 

0.0% 0.0% 
0.0% 
0.0% 
0.0% 

CASUALTY & LIABILITY 
0.0% 
0.0% 
0.0% 

50601 1 Insurance - Property 
506015 insurance - PUPD 
506021 insurance - Other 
506123 Settlement Costs 
506127 iiepairs - District Prop 

162,577 150.000 (12,577) -7.7% 150.000 0.0% 150,000 

150.000 (12.577) -7.7% 150,000 0.0% 150,000 
0.0% 0.0% 

Totals 162,577 

&17/2010 Risk Mgmt - 1800 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
F Y l l  & FYI2 PRELIMINARY OPERATING BUDGET 

Risk Management - 1800 

ACTUAL BUDGET $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE 
ACT FYO9 ACT FYO9 BUDGET BUDG FYI0  BUDG FYI0  BUDGET BUDG F Y l l  BUDG F Y l l  

---ACCOUNT FYO9 FYI0  BUDG FYI0  BUDG FYI0  FYI  1 BUDG F Y l l  BUDG FYI1  FYI2  BUDG FYI2  BUDG FYI2  

TAXES 
507051 Fuel Tax 0.0% 0.0% 0.0% 
507201 Licenses & Permits 0.0% 0.0% 0.0% 
507999 Other Taxes 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

503406 ContracUParatransit 0.0% 0.0% 0.0% 
Totals 0.0% 0.0% 0.0% 

PURCHASED TRANS. 

MlSC EXPENSE 
50901 1 DuesiSubscriptions 
509085 Advertising - Rev Prod 
5091 01 Employee Incentive Program 
509121 Employee Training 
509123 Travel 
509125 Local Meeting Expense 
509127 Board Director Fees 
5091 50 Contributions 
5091 98 Cash OverlShort 

Totals 

LEASES&RENTALS 
51201 1 Facility Lease 
512061 Equipment Rental 

PERSONNEL TOTAL 

NON-PERSONNEL TOTAL 

DEPARTMENT TOTALS 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 

0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

0.0% 0.0% 0.0% 

168.925 250,000 81,075 48.0% 250.000 0.0% 250.000 0.0% 

168,925 250,000 81,075 48.0% 250,000 0.0% 250,000 0.0% 

Risk Mgmi - 1800 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI1 & FY?2 PRELIMINARY OPERATING BUDGET 

Facilities Maintenance - 2200 

ACTUAL BUDGET $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE 
ACT FY09 ACT FY09 BUDGET BUDG FYI0 BUDG FYI0 BUDGET BUDG FYI1  BUDG FYTI 

ACCOUNT FYO9 FYlO BUDG FYI0  BUDG FYI0  F Y l l  BUDG F Y l l  BUDG F Y l l  FYI2 BUDG FYI2  BUDG FYI2  

LABOR 
501 01 1 Bus Operator Pay 0.0% 0 0% 0.0% 
501013 Bus Operator 3 T  0.0% 0.0% 0.0% 
501021 Other Salaries 478,485 51 0.1 23 31,638 6.6% 497,6T 1 ( I  2,5T 2) -2.5% 517,429 19,818 4.0% 
501 023 Other OT 43,270 32,201 (1 1,069) -25.6% 48.517 16,316 50.7% 50,449 1,932 4.0% 

Totals 521,755 542.324 20,569 3.9% 546,128 3,804 0.7% 567,878 21.750 4.0% 

FRINGE BENEFITS 
50201 1 MedicareEoc. Sec. 
502021 Retirement 
502031 Medical Ins 
502041 Dental Ins 
502045 Vision Ins 
502051 Life Ins/AD&D 
502060 State Disability Ins (SDI) 
502061 Long Term Disability Ins 
502071 State Unemployment Ins (SUI) 
502081 Worker's Comp Ins 
502101 Holiday Pay 
502103 Floating Holiday 
502109 Sick Leave 
5021 11 Annual Leave 
502121 Other Paid Absence 
502251 Phys. Exams 
502253 Driver Lic Renewal 

7,418 
80,413 

171,150 
19,859 
4.086 
1,358 
6,143 
6,625 
2,254 

10,997 
8,622 
2.995 

20,216 
66,422 
11,264 

9,013 

21 1,171 
20,359 
4,354 
1,521 

12,500 
7.235 
2,093 

40,509 
7,172 

28,689 
71,119 
4,483 

83,168 
1,595 
2,755 

40.021 
500 
268 
163 

6,357 
610 

(161) 
29,512 
(1.450) 
(2,995) 
8,473 
4.697 

(6,78 1 ) 

21 5% 
3.4% 

23.4% 
2.5% 
6.5% 

12.0% 
103.5% 

9.2% 
-7,1% 

268.4% 
-16.8% 

-1 00.0% 
41.9% 

7,1% 
-60.2% 

0.0% 
0.0% 

8.81 1 
81,940 

179,756 
18.714 
4.079 
1,313 
6,685 
6,563 
1,932 

27,597 
7,012 

28,047 
70,631 
4.382 

-2.2% 
-1.5% 

-14.9% 
-8.1 % 
-6.3% 

-13.7% 
-46.5% 
-9.3% 
-7.7% 

-31.9% 
-2.2% 
0.0% 

-2.2% 
-0.7% 
-2.2% 
0.0% 
0.0% 

9.159 
96,013 

185,149 
19,275 
4.201 
1,352 
6.948 
6,822 
1,932 

28,385 
7.288 

29,154 
73.237 
4.555 

348 
14,073 
5,393 

561 
122 
39 

264 
259 

788 
277 

1.107 
2,605 

173 

3.9% 
17.2% 
3.0% 
3.0% 
3.0% 
3.0% 
3.9% 
3.9% 
0.0% 
2.9% 
3.9% 
0.0% 
3.9% 
3.7% 
3.9% 
0.0% 
0.0% 

502999 Other Fringe Benefits 361 408 47 13.0% 386 (22) -5.5% 397 12 3.0% 
Totals 420,181 503,793 83,611 19.9% 447,847 (55,946) -11.1% 473,868 26,021 5.8% 

7/2010 Fac Maint- 2200 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI1  & FYI2 PRELIMINARY OPERATING BUDGET 

Facilities Maintenance - 2200 

ACTUAL BUDGET $CHANGE % CHANGE PRELIMINARY $CHANGE %CHANGE PRELIMINARY $ CHANGE Yo CHANGE 
ACT FYO9 ACT FY09 BUDGET BUDG FYI0  BUDG FYlO BUDGET BUDG F Y I 1  BUDG F Y I 1  

ACCOUNT FYO9 FYI0 BUDG FYlO BUDG FYlO F Y l l  BUDG F Y l l  BUDG F Y l l  FYI2  BUDG FYI2  BUDG FYI2  

SERVICES 
50301 1 Accting/Audit Fees 0.0% 0.0% 0.0% 
503012 Admin/Bank Fees 0.0% 0.0% 0.0% 
503031 ProfRechnical Fees 14,761 17,800 3,039 20.6% 14.700 (3,100) -17.4% 14,700 0.0% 
503032 Legislative Services 0.0% 0.0% 0.0% 
503033 Legal Services 0.0% 0.0% 0.0% 
503034 Pre-Employment Exams 0.0% 0.0% 0.0% 
503041 Temp tlelp 20,717 (20,717) -100.0% 0.0% 0.0% 
503161 Custodial Services 68.499 66,100 (2,399) -3.5% 50,000 (16.100) -24.4% 50.000 0.0% 
5031 62 UniformslLaundry 3.337 4,700 1,369 41.1% 3,000 (1,700) -36.2% 3,000 0.0% 
5031 71 Security Services 7,114 9,200 2.086 29.3% 8,000 (1,200) -13.0% 8,000 0.0% 
503221 ClassifiediLegal Ads 0.0% 0.0% 0.0% 
503222 Legal Ads 0.0% 0.0% 0.0% 
503225 Graphic Services 0.0% 0.0% 0.0% 
503351 Repair - Bldg & lmpr 73,337 91,500 18,163 24.8% 100.000 8,500 9.3% 100,000 0.0% 
503352 Repair - Equipment 200.165 218.050 17,885 8.9% 320,000 101,950 46.8% 320.000 0.0% 
503353 Repair - Rev Vehicle 0.0% 0.0% 0.0% 
503354 Repair - Non Rev Vehicle 0.0% 0.0% 0.0% 
503363 Haz Mat Disposal 51,806 46.000 (5.806) -1 1.2% 45.000 (1,000) -2.2% 45,000 0.0% 

Totals 439,730 453,350 13,620 3.1 % 540,700 87,350 19.3% 540,700 0.0% 

MOBILE MATERIALS & SUPPLIES 
50401 1 Fuels & Lubricants - Non Rev Veh 0.0% 0.0% 0.0% 
504012 Fuels & Lubricants - Rev Veh 0.0% 0.0% 0.0% 
504021 Tires & Tubes 0.0% 0.0% 0.0% 
504161 Other Mobile Supplies 0.0% 0.0% 0.0% 
504191 Rev Vehicle Parts 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

Fac Maint- 2200 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI1 & FYI2 PRELIMINARY OPERATING BUDGET 

Facilities Maintenance - 2200 

ACTUAL BUDGET $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE 
ACT FYO9 ACT FY09 BUDGET BUDG FYI0 BUDG FYI0 BUDGET BUDG F Y l l  BUDG F Y l l  

ACCOUNT FY09 FYI0 BUDG FYI0 BUDG FYI0 F Y l l  BUDG FYI1 BUDG FYI1 FYI2 BUDG FYI2 BUDG FYI2 

OTHER MATERIALS & SUPPLIES 
504205 Freight Out 0.0% 0.0% 0.0% 
50421 7 Postage & Mailing 0.0% 0.0% 0.0% 
504214 Promotional Items 0.0% 0.0% 0.0% 
50421 5 Printing 102 550 448 439.2% (550) -100.0% 0.0% 
504217 Photo SuppiProcess 0.0% 0.0% 0.0% 
50431 1 Office Supplies 1,783 3,200 1.417 79.5% 1,500 (1.700) -53.1 % 1,500 0.0% 
504315 Safety Supplies 4,479 6,200 1,721 38.4% 8.000 1,800 29.0% 8,000 0.0% 
504317 Cleaning Supplies 26,191 33,100 6,909 26.4% 25.000 (8.100) -24.5% 25.000 0.0% 
504409 RepairiMaint Supplies 45,834 57.300 1 < ,466 25.0% 40,000 (1 7.300) -30.2% 40,000 0.0% 
504421 Non-Inventory Parts 1,109 5,300 4,191 377.9% 4,000 (1.300) -24.5% 4,000 0.0% 
50451 1 Small Tools 35 3,600 3,565 10185.7% 2,000 (1,600) -44.4% 2,000 0.0% 
50451 5 Employee Tool Replacement 0.0% 0.0% 0.0% 

Totals 79,533 109,250 29,717 37.4% 80,500 (28,750) -26 3% 80,500 0.0% 

UTILITIES 
50501 1 Gas & Electric 
505021 Water & Garbaae 

183.850 229,212 45.362 24.7% 21 1.000 (1 8.212) -7.9% 21 1,000 0.0% 
131,072 128.1 71 (2,901) -2.2% 143,800 15,629 12.2% 143,800 0.0% 

505031 Telecommunications 70,318 55.157 (15,161) -21 6% 85,000 29.843 54 1% 85,000 0 0% 
Totals 385.240 412,540 27.300 7 1% 439,800 27.260 6 6% 439,800 0 0% 

CASUALTY & LIABILITY 
50601 1 Insurance - Property 
506015 Insurance - PUPD 
506021 Insurance - Other 

0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 

506123 Settlement Costs 0.0% 0.0% 0.0% 
506127 Repairs - District Prop (495) 495 -100.0% 0.0% 0.0% 

Totals (495) 495 -100.0% 0.0% 0.0% 

Fac Maint- 2200 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI1  & FYI2 PRELIMINARY OPERATING BUDGET 

Facilities Maintenance - 2200 

ACTUAL BUDGET $ CHANGE % CHANGE PRELIMINARY $ CHANGE Yo CHANGE PRELIMINARY $ CHANGE Yo CHANGE 
ACT FYO9 ACT FYO9 BUDGET BUDG FYI0  BUDG FYI0  BUDGET BUDG F Y l l  BUDG F Y l l  

ACCOUNT FYO9 FYI0 BUDG FYI0 BUDG FYI0  F Y l l  BUDG F Y l l  BUDG F Y l l  FYI2  BUDG FYI2  BUDG FYI2  

TAXES 
507051 Fuel Tax 0.0% 0.0% 0.0% 
507201 Licenses & Permits 10,930 13,000 2,070 18.9% 20.000 7,000 53.8% 20,000 0.0% 
507999 Other Taxes 21,012 27,000 5,988 28.5% 30,000 3.000 11.1% 30,000 0.0% 

Totals 31,942 40.000 8,058 25.2% 50,000 10,000 25.0% 50,000 0.0% 

PURCHASED TRANS. 
503406 ContractiParairansit 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

0.0% 0.0% 
0.0% 0.0% 

MlSC EXPENSE 
-100.0% 

0.0% 
50901 1 DuesiSubscriptions 329 (329) 
509085 Advertising - Rev Prod 
509101 Employee Incentive Program 0.0% 0.0% 0.0% 
509121 Employee Training 0.0% 0.0% 0.0% 
509123 Travel 0.0% 0.0% 0.0% 
509125 Local Meeting Expense 0.0% 0.0% 0.0% 
509127 Board Director Fees 0.0% 0.0% 0.0% 
5091 50 Contributions 0.0% 0.0% 0.0% 
509198 Cash OveriShort 0.0% 0.0% 0.0% 

Totals 329 (329) -100.0% 0.0% 0.0% 

LEASES & RENTALS 
-9.7% (1 7,000) 51 201 1 Facilitv Lease 693,584 495,742 (197.842) -28.5% 175,000 (320,742) -64.7% 158,000 

512061 Equipment Rental 9,592 11,540 1,948 20.3% 10,000 (1,540) -1 3.3% 10,000 0.0% 
-9.2% (17,000) Totals 703,176 507,282 (195.894) -27.9% 185,000 (322,282) -63.5% 168,000 

PERSONNEL TOTAL 941,936 1.046.117 104,180 11.1% 993,975 (52,141) -5.0% 1,041,746 47,771 4.8% 

NON-PERSONNEL TOTAL 1,639,455 1,522,422 (1 17,033) -7.1% 1,296,000 (226,422) -14.9% 1,279,000 (1 7.000) -1.3% 

DEPARTMENT TOTALS 2,581,391 2,568.539 (12,853) -0.5% 2,289,975 (278,563) -10.8% 2,320,746 30,771 1.3% 

s 17/2010 Fac Maint- 2200 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI1 & FYI2 PRELIMINARY OPERATING BUDGET 

Paratransit - 3100 

ACTUAL BUDGET $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE 
ACT N O 9  ACT FYO9 BUDGET BUDG FY?O BUDG FYlQ BUDGET BUDG F Y l l  BUDG FYI1 

ACCOUNT FYO9 FYI0 BUDG FYI0 BUDG FYI0 FYI1 BUDG F Y l l  BUDG F Y l l  FYI2 BUDG FYI2 BUDG FYI2 

LABOR 
501011 Bus Operator Fay 963.412 927,092 (36,321) -3.8% 986,195 59,103 I 6.4% 1,048,099 61.905 6.3% 
501013 Bus Operator OT 171,312 124,350 (46.962) -27,4% 197,239 72,889 58.6% 209,620 12,381 6.3% 
507021 Other Salaries 
501 023 Other OT 

451.484 8 1 2,774 80.0% 779,396 (33.378) -4.1% 821,106 41,710 5.4% 
35,936 74,200 38,264 106.5% 74,978 778 1 .O% 78,990 4,012 5.4% 

Totals 1,622,144 1,938,416 316,272 19.5% 2,037,807 99.392 5.1% 2.157,815 120.008 5.9% 

361,290 

FRINGE BENEFITS 
50201 1 Medicare/Soc. Sec. 
502021 Retirement 
502031 Medical Ins 
502041 Dental Ins 
502045 Vision Ins 
502051 Life Ins/AD&D 
502060 State Disability Ins (SDI) 
502061 Long Term Disability Ins 
502071 State Unemployment Ins (SUI) 
502081 Worker's Comp Ins 
502101 Holiday Pay 
5021 03 Floating Holiday 
5021 09 Sick Leave 
5021 11 Annual Leave 
502121 Other Paid Absence 
502251 Phys. Exams 
502253 Driver Lic Renewal 

27,333 
224,059 
61 3,338 
56.563 
16,728 
5,759 

18,095 
21,518 

9,052 
120,642 
36,901 
5,514 

56,308 
157.951 
15,148 

7,060 
68 

29,221 
269,637 
798.613 
67,798 
18,755 
6,738 

53,850 
33,761 

9.016 
174,499 
56,230 

5.805 
95,491 

103,470 
14,360 
3.000 
1.000 

1,888 
45,578 

185.275 
11,235 
2,027 

979 
35,755 
12.243 

(36) 
53,857 
19,328 

291 
39.182 

(54.481) 
(789) 

1.940 
932 

6.9% 
20.3% 
30.2% 
19.9% 
12.1% 
17.0% 

197.6% 
56.9% 

44.6% 
52.4% 
5.3% 

69.6% 
-34.5% 

-5.2% 

-0.4% 

183.0% 
1370.6% 

29,653 
275.751 
723,545 

65,892 
18.01 5 
5,893 

22,495 
22,040 

8,533 
1 18.878 
56,899 
6,450 

96,928 
104,583 

14,575 
3,090 
1,030 

432 
6,115 

(75,068) 
(1,906) 

(740) 
(845) 

(31,355) 
(11.721) 

(483) 
(55.621) 

670 
645 

1,438 
1,113 

21 5 
90 
30 

1.5% 
2.3% 

-9.4% 
-2.8% 
-3.9% 

-12.5% 
-58.2% 
-34.7% 
-5.4% 

-31.9% 
1.2% 

11.1% 
1.5% 
1.1% 
1.5% 
3.0% 
3.0% 

31,394 
329,096 
745,251 

67,869 
18.555 
6,070 

23,816 
23,354 

8,533 
122,274 
60.285 

6,976 
102,694 
11 0,503 
15,440 
3,183 
1.061 

1,741 
53,344 
21.706 

1,977 
540 
177 

1,321 
1,314 

3.397 
3,385 

526 
5,766 
5,920 

866 
93 
31 

5.9% 
19.3% 
3.0% 
3.0% 
3.0% 
3.0% 
5.9% 
6.0% 
0.0% 
2.9% 
5.9% 
8.2% 
5.9% 
5.7% 
5.9% 
3.0% 
3.0% 

502999 Other Fringe Benefits 4.704 6.363 2,260 55.1% 5.603 (760) -1 1.9% 5,654 51 0.9% 
Totals 1,390,140 1,747,606 357,465 25.7% 1,579,854 (167,751) -9.6% 1,682.009 102,155 6 5% 

0 

3/17/2010 Paratransit - 3100 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI1 & FYI2 PRELIMINARY OPERATING BUDGET 

Paratransit - 3100 

ACTUAL BUDGET $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE 
ACT FYO9 ACT FYO9 BUDGET BUDG FYI0 BUDG FYI0 BUDGET BUDG FYI1 BUDG FYI1 

ACCOUNT FYO9 FYI0 BUDG FYI0 BUDG FY?O FY?? BUDG F Y I ?  BUDG FYI1 FYI2 BUDG FYI2 BUDG FYt2 

SERVICES 
50301 1 AcctinglAudit Fees 0.0% 0.0% 0.0% 
503012 AdminiBank Fees 0.0% 0.0% 0.0% 
503031 Prof/Technical Fees 16,667 8,000 (8,667) -52.0% 8.000 0.0% 8,000 0.0% 
503032 Legislative Services 0.0% 0.0% 0.0% 
503033 Legal Services 0.0% 0.0% 0.0% 
503034 Pre-Employment Exams 0.0% 0.0% 0.0% 
503041 Temp Help 0.0% 0.0% 0.0% 
503161 Custodial Services 0.0% 0.0% 0.0% 
503162 Uniforms/Laundry 2,394 3,600 1.206 50.4% 3,600 0.0% 3.600 0.0% 
503171 Security Services 0.0% 0.0% 0.0% 
503221 ClassifiediLegal Ads 0.0% 0.0% 0.0% 
503222 Legal Ads 0.0% 0.0% 0.0% 
503225 Graphic Services 0.0% 0.0% 0.0% 
503351 Repair - Bldg & lmpr 0.0% 0.0% 0.0% 
503352 Repair - Equipment 2.963 8,000 5,037 170.0% 5,000 (3,000) -37.5% 5,000 0.0% 
503353 Repair - Rev Vehicle 168,852 180.000 11.148 6.6% 150,000 (30,000) -1 6.7% 150,000 0.0% 
503354 Repair - Non Rev Vehicle 0.0% 0.0% 0.0% 
503363 Haz Mat Disposal 0.0% 0.0% 0.0% 

Totals 190.876 199,600 a.  724 4.6% 166,600 (33,000) -16.5% 166.600 0.0% 

50401 1 Fuels & Lubricants - Non Rev Veh 1.100 1,100 100.0% 1,100 0.0% 1,100 0.0% 
50401 2 Fuels & Lubricants - Rev Veh 149.746 250.000 100,254 66.9% 320,000 70,000 28.0% 360.000 40.000 12.5% 
504021 Tires & Tubes 21.078 26.000 4.922 23.4% 26,000 0.0% 30,000 4,000 15.4% 
504161 Other Mobile Supplies 0.0% 0.0% 0.0% 
504191 Rev Vehicle Parts 48,596 95,000 46,404 95.5% 50,000 (45,000) -47,4% 60,000 10,000 20.0% 

MOBILE MATERIALS & SUPPLIES 

Totals 21 9,420 372,100 152,680 69.6% 397,100 25,000 6.7% 451,100 54,000 13.6% 

Paratransit - 3100 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI? & FYI2 PRELIMINARY OPERATING BUDGET 

Paratransit - 3100 

ACTUAL BUDGET $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE 
ACT FYO9 ACT FYO9 BUDGET BUDG FYI0 BUDG FYI0 BUDGET BUDG FYI1 BUDG FYI1 

ACCOUNT FYO9 FYI0 BUDG FYI0 BUDG FYI0 FY l l  BUDG F Y l l  BUDG F Y l l  FYI2 BUDG FYI2 BUDG FYI2 

OTHER MATERIALS & SUPPLIES 
504205 Freight Out 0.0% 0.0% 0.0% 
50421 1 Postage & Mailing 302 5.500 5.198 1721.2% 5,500 0.0% 5,500 0.0% 
504214 Promotional Items 0.0% 0.0% 0.0% 
504215 Printing 1,607 7,000 5,393 335.6% 7.000 0.0% 7,000 0.0% 
50421 7 Photo Supp/Process 269 1,600 1,331 494.8% 300 (1.300) -81.3% 300 0.0% 
50431 1 Office Supplies 3.21 5 12,500 9,285 288.8% 10.000 (2.500) -20.0% 10.000 0.0% 
504315 Safety Supplies 439 1.300 861 196.1 % 1,300 0.0% 1.300 0.0% 
504317 Cleaning Supplies 30 !,IO0 1,070 3566.7% 1,100 0.0% 1,100 0.0% 
504409 RepairiMaint Supplies 0.0% 0.0% 0.0% 
504421 Non-Inventory Parts 1,100 1,100 100.0% 1,000 (100) -9.1% 1,000 0.0% 

0.0% 50451 1 Small Tools 979 1.700 72 1 73.6% 1,700 0.0% 1,700 
50451 5 Employee Tool Replacement 552 1,000 448 81.2% 1.000 0.0% 1,000 0.0% 

Totals 7,393 32.800 25,407 343.7% 28,900 (3,900) -1 7.9% 28,900 0.0% 

UTILITIES 
50501 1 Gas & Electric 0.0% 14,000 14,000 100.0% 14,000 0.0% 
505021 Water & Garbage 0.0% 6,200 6,200 100.0% 6,200 0.0% 
505031 Telecommunications I 9,383 37,000 17,617 90.9% 32.000 (5.000) -1 3.5% 32.000 0.0% 

Totals 19,383 37.000 17,617 90.9% 52.200 15,200 41.1% 52,200 0.0% 

CASUALTY & LIABILITY 
50601 1 Insurance - Property 0.0% 0.0% 0.0% 
506015 Insurance - PUPD 0.0% 0.0% 0.0% 
506021 Insurance - Other 0.0% 0.0% 0.0% 
506123 Settlement Costs 0.0% 0.0% 0.0% 
506127 Repairs - District Prop 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

3/17/2010 Paratransit - 3100 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI1 & FYI2 PRELIMINARY OPERATING BUDGET 

Paratransit - 3100 

ACTUAL BUDGET $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE PRELIMINARY $ CHANGE Yo CHANGE 
ACT FYO9 ACT FYO9 BUDGET BUDG FYI0  BUDG FYI0  BUDGET BUDG FYI1  BUDG F Y l l  

FYO9 FYI0  BUDG FYI0  BUDG FYI0  FYI1  BUDG F Y l l  BUDG F Y l l  FYI2  BUDG FYI2  BUDG FYI2  

TAXES 
507051 Fuel Tax 
507201 Licenses & Permits 
507999 Other Taxes 

0.0% 0.0% 0.0% 
800 800 100.0% 500 (300) -37.5% 500 0.0% 

0.0% 0.0% 0.0% 
Totals 800 800 100.0% 500 (300) -37.5% 500 0.0% 

PURCHASED TRANS. 
503406 ConfracVParatransit 176.002 250,000 73,998 42.0% 250,000 0.0% 250,000 0.0% 

Totals 176,002 250,000 73.998 42.0% 250,000 0.0% 250,000 0.0% 

MlSC EXPENSE 
50901 1 DuesISubscriptions 0.0% 0.0% 0.0% 
509085 Advertising - Rev Prod 0.0% 0.0% 0.0% 
509101 Employee Incentive Program 0.0% 0.0% 0.0% 
509121 Employee Training 0.0% 0.0% 0.0% 
509123 Travel 0.0% 0.0% 0.0% 
509125 Local Meeting Expense 0.0% 0.0% 0.0% 
509127 Board Director Fees 0.0% 0.0% 0.0% 
509150 Contributions 150 150 100.0% 150 0.0% 150 0.0% 
509198 Cash OverEhon 0.0% 0.0% 0.0% 

Totals 150 150 100.0% 150 0.0% 150 0.0% 

LEASES & RENTALS 
51 201 1 Facility Lease 0.0% 154,000 154,000 100.0% 158,000 4.000 2.6% 

Totals 799 800 1 0.1% 159.200 158.400 19800.0% 163.200 4,000 2.5% 
512061 Equipment Rental 799 800 1 0.1% 5.200 4,400 550.0% 5,200 0.0% 

PERSONNEL TOTAL 3,012,285 3,686,022 673.737 22.4% 3,617,662 (68.360) -1.9% 3,839,824 222.162 6.1% 

NON-PERSONNEL TOTAL 613,873 893,250 279.377 45.5% 1,054,650 161.400 18.1% 1,112,650 58,000 5.5% 

DEPARTMENT TOTALS 3,626,158 4,579,272 953.1 14 26.3% 4,672,312 93,040 2.0% 4,952,474 280,762 6.0% 

~ 1 1 7 1 2 0 1 0  Paratransit - 31 00 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI1 & FYI2 PRELIMINARY OPERATING BUDGET 

Operations - 3200 

ACTUAL BUDGET $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE 
ACT FYO9 ACT FYO9 BUDGET BUDG FYI0  BUDG FYI0  BUDGET BUDG F Y l l  BUDG F Y l l  

ACC3UNT FYO9 FYI0  BUDG FYlO BUDG FYlO FYI  1 BUDG F Y l l  BUDG F Y l l  FYI2  BUDG FYI2  BUDG FYI2  

LABOR 
50101 1 Bus Operator Pay 0.0% 0.0% 0.0% 
501013 Bus Operator 3 T  0.0% 0.0% 0.0% 
501021 Other Salaries I, 092,997 1, 1 1 0.162 17,165 ! .6% 1,162.982 52.820 4.8% 1.204.208 41 -227 3.5% 
501 023 Other OT 102,694 100.21 7 (2,477) -2.4% 160,259 60,042 59.9% 165.940 5.681 3.5% 

Totals 1,195,691 1,210.378 14,688 1.2% 1,323,241 112.862 9.3% 7,370,148 46,908 3.5% 

FRINGE BENEFITS 
50201 I MedicarelSoc. Sec. 
502021 Retirement 
502031 Medical Ins 
502041 Dental Ins 
502045 Vision Ins 
50205: Life Ins/AD&D 
502060 State Disability Ins (SDI) 
502061 Long Term Disability Ins 
502071 State Unemployment Ins (SUI) 
502081 Worker's Comp Ins 
502101 Holiday Pay 
502103 Floating Holiday 
5021 09 Sick Leave 
5021 11 Annual Leave 
502121 Other Paid Absence 
502251 Phys. Exams 

502999 Other Fringe Benefits 3,237 5,189 1,952 60.3% 4,511 (679) -13.1% 4.529 18 0.4% 
Totals 768,327 860,783 92.456 72.0% 852,647 (8,736) -0.9% 905,747 53.100 6.2% 

502253 Driver Lic Renewal 122 (122) -1 00.0% 0.0% 0.0% 

13,286 19,766 6,480 
177,668 182,396 4,728 
223,232 266,791 43,559 

21,458 25,482 4,024 
5.951 6,363 41 2 
2,138 2.409 271 

13.214 18.269 5,055 
12,434 18.31 8 5.884 
3.215 3,059 (1 56) 

35.519 59,204 23.685 
14.348 15.668 1,320 
15,190 9,136 (6.054) 
43,373 62.671 19,298 

170,250 155.769 (14.481) 

450 500 50 
13,241 9.792 (3.449) 

48.8% 
2.7% 

19.5% 
18.8% 
6.9% 

12.7% 
38.3% 
47.3% 
-4.8% 
66.7% 
9.2% 

-39.9% 
44.5% 
-8.5% 

-26.0% 
11.7% 

20,702 936 
192,514 10,118 
261.181 (5,610) 

25,425 (57) 
6.458 95 
2,270 (139) 

15,257 (3,012) 
15.680 (2.638) 
3.059 

(18,870) 40.334 
16,412 745 
9.618 481 

162.805 7,036 
10.258 465 

51 5 15 

65.649 2,978 

4.7% 21,432 
5.5% 224,66 1 

-2.1% 269,016 
-0.2% 26.1 87 
1.5% 6,652 

-5.8% 2,338 
-16.5% 15,797 
-14.4% 16.233 

0.0% 3.059 
-31.9% 41.486 

4.8% 16.993 
5.3% 9.906 
4.8% 67.97; 
4.5% 168,335 
4.8% 10,621 
3.0% 530 

730 
32.147 
7,835 

763 
194 
68 

540 
553 

1.152 
581 
289 

2,322 
5.531 

363 
15 

3.5% 
16.7% 
3.0% 
3.0% 
3.0% 
3.0% 
3.5% 
3.5% 
0.0% 
2.9% 
3.5% 
3.0% 
3.5% 
3.4% 
3.5% 
3.0% 

e 

311 71201 0 Operations - 3200 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI1  & FYI2  PRELIMINARY OPERATING BUDGET 

Operations - 3200 

ACTUAL BUDGET $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE 
ACT FYO9 ACT FYO9 BUDGET BUDG FYlO BUDG FYlO BUDGET BUDG FYI1 BUDG FYI1 

ACCOUNT FYO9 FYI0 BUDG FYlO BUDG FYI0 FYI1 BUDG FYI1 BUDG FYI1 FYI2  BUDG FYI2 BUDG FYI2 

SERVICES 
50301 1 AcctinglAudit Fees 0.0% 0.0% 0.0% 
503012 AdminlBank Fees 0.0% 0.0% 0.0% 
503031 profmechnical Fees 28,740 30,900 2,160 7.5% 32,000 1,100 3.6% 32,000 0.0% 
503032 Legislative Services 0.0% 0.0% 0.0% 
503033 Legal Services 0.0% 0.0% 0.0% 
503034 Pre-Employment Exams 0.0% 0.0% 0.0% 
503041 Temp Help 72,852 (72,852) -100.0% 0.0% 0.0% 
503161 Custodial Services 0.0% 0.0% 0.0% 
5031 62 UniformslLaundry 84 1 565 (276) -32.8% 500 (65) -1 1.5% 500 0.0% 
503171 Security Services 351.093 397.168 46.075 13.1 Oh 385,000 (1 2,168) -3.1% 390.000 5,000 1.3% 
503221 ClassifiediLegal Ads 0.0% 0.0% 0.0% 
503222 Legal Ads 0.0% 0.0% 0.0% 
503225 Graphic Services 0.0% 0.0% 0.0% 
503351 Repair - Bldg & lrnpr 0.0% 0.0% 0.0% 
503352 Repair - Equipment 3,086 4.000 914 29.6% 2,500 (1,500) -37.5% 2,500 0.0% 
503353 Repair - Rev Vehicle 0.0% 0.0% 0.0% 
503354 Repair - Non Rev Vehicle 0.0% 0.0% 0.0% 
503363 Haz Mat Disoosal 0.0% 0.0% 0.0% 

Totals 456,612 432,633 (23,979) -5.3% 420,000 (12,633) -2.9% 425.000 5.000 1.2% 

MOBILE MATERIALS & SUPPLIES 
50401 1 Fuels & Lubricants - Non Rev Veh 0.0% 0.0% 0.0% 
504012 Fuels & Lubricants - Rev Veh 0.0% 0.0% 0.0% 
504021 Tires & Tubes 0.0% 0.0% 0.0% 
504161 Other Mobile Supplies 0.0% 0.0% 0.0% 
504791 Rev Vehicle Parts 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

c 
&7/2010 Operations - 3200 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI1 & FYI2 PRELIMINARY OPERATING BUDGET 

Operations - 3200 

ACTUAL BUDGET $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE 
ACT FYO9 ACT FYO9 BUDGET BUDG FYI0  BUDG FYI0  BUDGET BUDG F Y l l  BUDG FYI1  

____________________--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------. ACCOUNT FYO9 FYI0  BUDG FYI0  BUDG FYI0  F Y l l  BUDG F Y l l  BUDG F Y l l  FYI2  BUDG FYI2  BUDG FYI2  

OTHER MATERIALS & SUPPLIES 
504205 Freight Out 0.0% 0.0% 0.0% 
50421 1 Postage & Mailing 92 900 808 878.3% 300 (600) -66.7% 300 0.0% 
504214 Promotional Items 0.0% 0.0% 0.0% 
504215 Printing 7,978 15,000 7.022 88.0% 12,800 (2,200) -14.7% 11,500 (1.300) -1 0.2% 
504217 Photo SupplProcess 1,530 3,500 1,970 128.8% 600 (2,900) -82.9% 500 (100) -16.7% 
50431 1 Office Supplies 11.722 15,200 3,478 29.7% 12.000 (3,200) -21.1% 12,000 0.0% 

-1 00.0% 0.0% 0.0% 
0.0% 0.0% 

50431 5 Safety Supplies 105 (1 05) 
504317 Cleaning Supplies 0.0% 
504409 RepairlMaint Supplies 0.0% 0.0% 0.0% 
504421 Non-Inventory Parts 0.0% 0.0% 0.0% 
50451 1 Small Tools 0.0% 0.0% 0.0% 
50451 5 Employee Tool Replacement 0.0% 0.0% 0.0% 

Totals 21,427 34,600 13,173 61 3% 25,700 (8.900) -25.7% 24,300 (1,400) -5.4% 

LJTlLlTlES 
50501: Gas & Electric 
505021 Water & Garbaae 

0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 

505031 Telecommunic&ons 26.727 33,500 6,773 25.3% 30.000 (3.500) -1 0.4% 31,000 1,000 3.3% 
Totals 26,727 33,500 6.773 25.3% 30,000 (3,500) -1 0.4% 31,000 1,000 3.3% 

CASUALTY & LIABILITY 
50601 1 Insurance - Property 0.0% 0.0% 0.0% 
506015 Insurance - PUPD 0.0% 0.0% 0.0% 
506021 Insurance - Other 0.0% 0.0% 0.0% 
506123 Settlement Costs 0.0% 0.0% 0.0% 
506127 Repairs - District Prop 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

-1 71201 0 Operations - 3200 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYl l  & FYI2 PRELIMINARY OPERATING BUDGET 

Operations - 3200 

ACTUAL BUDGET $ CHANGE Yo CHANGE PRELIMINARY $ CHANGE % CHANGE PRELIMINARY $ CHANGE %CHANGE 
ACT FYO9 ACT FYO9 BUDGET BUDG FYIO BUDG FYI0 BUDGET BUDG F Y l l  BUDG F Y l l  

A C C 0 U N T FYO9 FYIO BUDG FYI0 BUDG FYI0 FYI 1 BUDG F Y l l  BUDG F Y l l  FYI2 BUDG FYI2 BUDG FYI2 

TAXES 
507051 Fuel Tax 0 0% 0.0% 0.0% 
507201 Licenses & Permits 0.0% 0.0% 0.0% 
507999 Other Taxes 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

PURCHASED TRANS. 
503406 ConiracVParatransit 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

MlSC EXPENSE 
50901 1 DueslSubscriptions 0.0% 0.0% 0.0% 
509085 Advertising - Rev Prod 0.0% 0.0% 0.0% 
509101 Employee Incentive Program 0.0% 0.0% 0.0% 
509121 Employee Training 0.0% 0.0% 0.0% 
5091 23 Travel 0.0% 0.0% 0.0% 
509125 Local Meeting Expense 0.0% 0.0% 0.0% 
509127 Board Director Fees 0.0% 0.0% 0.0% 
5091 50 Contributions 0.0% 0.0% 0.0% 
509198 Cash OveriShon 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

LEASES&RENTALS 
51201 1 Facilitv Lease 34,766 26,615 (8.7 51 ) -23.4% 30,000 3,385 72.7% 30.300 300 1 .O% 
512061 Equipment Rental 2,687 5.000 2,313 86.1 % 3,000 (2,000) -40.0% 3.000 0.0% 

Totals 37,453 31,615 (5,838) -15.6% 33,000 1,385 4.4% 33.300 300 0.9% 

PERSONNEL TOTAL 1,964,018 2,071,161 107,143 5.5% 2,175,888 104,727 5.1% 2,275,896 100,008 4.6% 

NON-PERSONNEL TOTAL 542,219 532.348 (9.871) -1.8% 508,700 (23.648) -4.4% 51 3,600 4,900 1 .O% 

DEPARTMENT TOTALS 2,506,237 2.603.509 97,272 3.9% 2,684,588 81,079 3.1% 2,789,496 104.908 3.9% 

6 3/17/2010 Operations - 3200 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI1 & FYI2 PRELIMINARY OPERATING BUDGET 

Bus Operators - 3300 
ACTUAL BUDGET $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE 

ACT FYO9 ACT FYO9 BUDGET BUDG FYlO BUDG FYI0 BUDGET BUDG F Y l l  BUDG F Y l l  
ACCOUNT FYO9 FYlO BUDG FYlO BUDG FYlO FYI? BUDG FYI1 BUDG F Y l l  FYI2 BUDG FYI2 BUDG FYI2 

LABOR 
50101 1 Bus Operator Pay 6.608.481 7,212.418 603.937 9.1 % 6,946,660 (265,758) 114,456 1.6% -3.7% 7,061 .I 16 
501 01 3 Bus Operator OT 1,327,349 1,216,442 (110,908) -8.4% 1,458,799 242,357 19.9% 1,482,834 24,036 1.6% 
501022 Other Salaries 0.0% 0.0% 0.0% 
501023 Other OT 0.0% 0.0% 0.0% 

1.6% 138,492 (23,401) -0.3% 8,543,951 Totais 7.935.831 8.428.860 493,029 6.2% 8,405,459 

FRINGE BENEFITS 
50201 1 MedicareISoc. Sec. 107.291 124,296 17,006 15.9% 11 8.906 (5,391) -4.3% 120,810 1,904 1.6% 
502021 Retirement 1,049,352 1,146.955 97.603 9.3% 1,105,742 (41.213) -3.6% 1,266,420 160,678 14.5% 

502041 Dental Ins 184.403 208,879 24,476 13.3% 176.577 (32.302) -15.5% 181,874 5,297 3.0% 
502045 Vision Ins 50,713 53.920 3,207 6.3% 48,946 (4,974) -9.2% 50,414 1,468 3.0% 
502051 Life Ins/AD&D 16,561 18,837 2.276 13.7% 15,752 (3,085) -1 6.4% 16,224 473 3.0% 
502060 State Disability Ins (SDI) 89,791 154,807 65,016 72.4% 90,204 (64,603) -41.7% 91,649 1.444 I .6% 
502061 Long Term Disabilify Ins 122.655 135.972 13,317 10.9% (10,549) -7.8% 127,445 2.022 1.6% 

502081 Worker's Comp Ins 454,078 501.683 47.605 10.5% 34 1,774 (1 59,909) -31.9% 351,539 9,765 2.9% 
502101 Holiday Pay 200.51 9 263,759 63,240 31.5% 253,862 (9,896) -3.8% 258,066 4,203 1.7% 

502031 Medical Ins 1,763,004 2,087,421 324.41 7 18.4% 1,720,441 (366,980) -17.6% 1,772,055 51.61 3 3.0% 

125.423 
502071 State Unemployment Ins (SUI) 23,731 25.921 2,190 9.2% 23,184 (2,737) -1 0.6% 23,184 0.0% 

502103 Floating Holiday 0 0.0% 0.0% 0.0% 
5021 09 Sick Leave 334,408 412.123 77,716 23.2% 396,660 (15.463) -3.8% 403,228 6,568 I .7% 
5021 11 Annual Leave 789.819 690,684 (99,134) -12.6% (39,636) -5.7% 661,448 10,400 1.6% 651,048 
502121 Other Paid Absence 66,274 61,818 (4,455) -6.7% 59,499 (2.319) -3.8% 60.484 985 1 .7% 
502251 Phys. Exams 4,180 8.000 3,820 91.4% 8.240 240 3.0% 8,487 247 3.0% 
502253 Driver Lic Renewal 1,190 3,000 1,810 152.1% 3,090 90 3.0% 3,183 93 3.0% 

Totals 5,269,221 5.91 1,808 642,587 12.2% 5.148.776 (763,032) -1 2.9% 5,405,937 257.162 5.0% 
502999 Other Fringe Benefits 1 1,254 13,732 2.478 22.0% 9,428 (4,304) -31.3% 9,428 0.0% 

Bus Operators - 3300 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
F Y l l  & FYI2 PRELIMINARY OPERATING BUDGET 

Bus Operators - 3300 

ACTUAL BUDGET $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE 
ACT FYO9 ACT FYO9 BUDGET BUDG FYI0 BUDG FYlO BUDGET BUDG FYI1 BUDG FYI1  

ACCOUNT FYO9 FYlO BUDG FYI0 BUDG FYI0  F Y l l  BUDG FYI1 BUDG F Y l l  FYI2  BUDG FYI2 BUDG FYI2 

SERVICES 
50301 1 AcctinglAudit Fees 0.0% 0.0% 0.0% 
503012 AdminIBank Fees 0.0% 0.0% 0.0% 
503031 ProfRechnical Fees 0.0% 0.0% 0.0% 
503032 Legislative Services 0.0% 0.0% 0.0% 
503033 Legal Services 0.0% 0.0% 0.0% 
503034 Pre-Employment Exams 0.0% 0.0% 0.0% 
503041 Temp Help 0.0% 0.0% 0.0% 
503161 Custodial Services 0.0% 0.0% 0.0% 
503162 UniformsILaundry 851 4,150 3.299 387.7% 1,500 (2,650) -63.9% 2,000 500 33.3% 
5031 71 Security Services 0.0% 0.0% 0.0% 
503221 ClassifiedlLegal Ads 0.0% 0.0% 0.0% 
503222 Legal Ads 0.0% 0.0% 0.0% 
503225 Graphic Services 0.0% 0.0% 0.0% 
503351 Repair - Bldg & impr 0.0% 0.0% 0.0% 
503352 Repair - Equipment 0.0% 0.0% 0.0% 
503353 Repair - Rev Vehicle 0.0% 0.0% 0.0% 
503354 Repair - Non Rev Vehicle 0.0% 0.0% 0.0% 
503363 Haz Mat Disposal 0.0% 0.0% 0.0% 

Totals 851 4,150 3,299 387.7% 1,500 (2.650) -63.9% 2,000 500 33.3% 

MOBILE MATERIALS & SUPPLIES 
50401 1 Fuels & Lubricants - Non Rev Veh 0.0% 0.0% 0.0% 
504012 Fuels & Lubricants - Rev Veh 0.0% 0.0% 0.0% 
504021 Tires &Tubes 0.0% 0.0% 0.0% 
504161 Other Mobile Supplies 0.0% 0.0% 0.0% 
504191 Rev Vehicle Parts 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

~ 7 / 2 0 1 0  Bus Operators - 3300 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI? & FYI2 PRELIMINARY OPERATING BUDGET 

Bus Operators - 3300 

ACTUAL BUDGET $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE 
ACT FYO9 ACT FYO9 BUDGET BUDG FYI0  BUDG FYI0  BUDGET BUDG F Y l l  BUDG F Y l l  

ACCOUNT FYO9 FYI0  BUDG FYI0  BUDG FYI0  FYI  1 BUDG F Y l l  BUDG FYI1  FYI2  BUDG FYI2  BUDG FYI2  

OTHER MATERIALS & SUPPLIES 
504205 Freight Out 0.0% 0.0% 0.0% 
50421 1 Postage & Mailing 0.0% 0.0% 0.0% 
504214 Promotional Items 0.0% 0.0% 0.0% 
50421 5 Printing 0.0% 0.0% 0.0% 
504217 Photo Supp/Process 0.0% 0.0% 0.0% 
50431 1 Oftice Supplies 0.0% 0.0% 0.0% 
504315 Safety Supplies 0.0% 0.0% 0.0% 
504317 Cleaning Supplies 0.0% 0.0% 0.0% 
504409 Repair/Maint Supplies 0.0% 0.0% 0.0% 
504421 Non-inventory Parts 0.0% 0.0% 0.0% 
50451 1 Small Tools 0.0% 0.0% 0.0% 
504515 Employee Tool Replacement 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

UTILITIES 
50501 1 Gas & Electric 0.0% 0.0% 0 , 0% 
505021 Water & Garbage 0.0% 0.0% 0.0% 
505031 Telecommunications 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

506071 lnsurance - Property 0.0% 0.0% 0.0% 
506015 Insurance - PUPD 0.0% 0.0% 0.0% 
506021 Insurance - Other 0.0% 0.0% 0.0% 
506123 Settlement Costs 0.0% 0.0% 0.0% 
506127 Repairs - District Prop 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

CASUALTY & LIABILITY 

r 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
F Y l l  & FYI2 PRELIMINARY OPERATING BUDGET 

Bus Operators - 3300 

ACTUAL BUDGET $ CHANGE % CHANGE PRELIMINARY $ CHANGE Yo CHANGE PRELIMINARY $ CHANGE % CHANGE 
ACT FYO9 ACT FYOS BUDGET BUDG FYI0 BUDG FYlO BUDGET BUDG F Y l l  BUDG F Y l l  

ACCOUNT FYOS FYI0 BUDG FYlO BUDG FYI0 FYI 1 BUDG F Y l l  BUDG F Y l l  FYI2 BUDG FYI2 BUDG FYI2 

TAXES 
507051 Fuel Tax 0.0% 0.0% 0.0% 
507201 Licenses & Permits 0.0% 0.0% 0.0% 
507999 Other Taxes 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

PURCHASED TRANS 
503406 ContracVParatransit 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

MlSC EXPENSE 
50901 1 DueslSubscriptions 0.0% 0.0% 0.0% 
509085 Advertising - Rev Prod 0.0% 0.0% 0.0% 
5091 01 Employee Incentive Program 3,313 3,500 187 5.6% 3,500 0 0% 3,500 0.0% 
509121 Employee Training 0.0% 0.0% 0.0% 
5091 23 Travel 0.0% 0.0% 0.0% 
509125 Local Meeting Expense 0.0% 0.0% 0.0% 
509127 Board Director Fees 0.0% 0.0% 0.0% 
509150 Contributions 0.0% 0.0% 0.0% 
509198 Cash Over/Short 0.0% 0.0% 0.0% 

Totals 3,313 3,500 187 5.6% 3,500 0.0% 3,500 0.0% 

LEASES&RENTALS 
51201 1 Facility Lease 0.0% 0.0% 0.0% 
512061 Equipment Rental 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

PERSONNEL TOTAL 13,205,051 14,340.668 1,135,617 8.6% 13,554.235 (786,433) -5.5% 73.949.888 395.654 2.9% 

NON-PERSONNEL TOTAL 4,164 7,650 3.486 83.7% 5,000 (2,650) -34.6% 5,500 500 10.0% 

DEPARTMENT TOTALS 13,209,215 14,348,318 1,139,103 8.6% 13.559.235 (78 9,083) -5.5% 13.955.388 396.1 54 2 9% 

(ft 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI1  & FYI2  PRELIMINARY OPERATING BUDGET 

Fleet Maintenance - 4100 

ACTUAL BUDGET $ CHANGE Yo CHANGE PRELIMINARY $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE 
ACT FYO9 ACT FYO9 BUDGET BUDG FYIO BUDG FYIO BUDGET BUDG F Y I 1  BUDG F Y I 1  

ACCOUNT FYO9 FYI0  BUDG FYI0  BUDG FYI0  F Y l l  BUDG FYI1 BUDG F Y l l  FYI2  BUDG FYI2  BUDG FYI2  

LABOR 
50101 1 Bus Operator Pay 0.0% 0.0% 0.0% 
501 01 3 Bus Operator OT 0.0% 0.0% 0.0% 
501021 Other Salaries 
501 023 Other OT 

2.022.085 2.072.437 50.353 2.5% 1.810.521 (261.91 6) -12.6% 1.888.287 77.766 4.3% 
87,795 94,031 6,237 7 1% 69,705 (24,326) -25.9% 72,699 2,994 4.3% 

Totals 2,109,879 2,166.469 56.590 2.7% 1,880,226 (286.243) -13.2% 1.960.986 80,760 4.3% 

FRINGE BENEFITS 
50201 1 Medicare/Soc. Sec. 
502021 Retirement 
502031 Medical Ins 
502041 Dental Ins 
502045 Vision Ins 
502051 Life Ins/AD&D 
502060 State Disability Ins (SDI) 
502061 Long Term Disability Ins 
502071 State Unemployment Ins (SUI) 
502081 Worker's Comp Ins 
502101 Holiday Pay 
502103 Floating Holiday 
5021 09 Sick Leave 
502? 11 Annual Leave 
502121 Other Paid Absence 
502251 Phys. Exams 
502253 Driver Lic Renewal 

27,393 
338,270 
538,040 
56,005 
14.505 
4,707 

24,604 
27,625 
7.060 

73,041 
25,492 
10.932 
97.704 

272.722 
23,354 

1,050 

36,532 
337 103 
604,278 
61,514 
14,736 
5,241 

42,308 
30,480 

7.084 
137 106 
29,071 

4,204 
11 6,283 
279.295 

18,169 
1,800 

LOO 

9,140 
(1,166) 
66.238 

5,509 
231 
534 

17.704 
2.855 

24 
64,065 
3,579 

(6,728) 
18,579 
6,572 

(5,185) 
750 
400 

33.4% 
-0.3% 
12.3% 
9.8% 
1.6% 

11.3% 
72.0% 
10.3% 
0.3% 

87.7% 
14.0% 

19.0% 
2.4% 

-22.2% 
71.4% 

100.0% 

-61.5% 

31,906 
296,700 
500,537 
47,776 
12,576 
4,143 

24,049 
23,915 

5.957 
93.404 
25,389 
4,546 

101,556 
242,503 

15,868 
1.854 

412 

(4.627) 
(40,404) 

(1 03,741 ) 
(13,738) 

(2.160) 
(1,098) 

(18,259) 
(6.566) 
(1 I 127) 

(43.702) 
(3,682) 

343 
(14,727) 
(36,791) 
(2,301) 

54 
72 

-12.7% 
-12.0% 
-1 7.2% 
-22.3% 
-14.7% 
-20.9% 
-43.2% 
-21.5% 
-1 5.9% 
-31.9% 
-12.7% 

8.2% 
-12.7% 
-1 3.2% 
-12.7% 

3.0% 
3.0% 

33,044 
346.395 
515,553 
4921 0 
12,954 
4.267 

24.847 
24,775 

5,957 
96,073 
26,295 
4,917 

105.181 
237.798 

16,434 
1.91 0 

424 

1,139 
49.695 
?5,016 

1,433 
377 
124 
798 
860 

2,669 
906 
371 

3,624 
(4,705) 

566 
56 
12 

3.6% 
16.7% 
3.0% 
3.0% 
3.0% 
3.0% 
3.3% 
3.6% 
0.0% 
2.9% 
3.6% 
8.2% 
3.6% 

-1.9% 
3.6% 

3.0% 
3.0% 

502999 Other Fringe Benefits 3,028 4,882 1,854 61 2 %  3,139 (1.743) -35.7% 3.175 36 1.1% 
Totals 1,545,532 1,730,486 184,954 12.0% 1,436.230 (294.256) -1 7.0% 1,509,208 72,978 5.1 % 

U 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
F Y l l  & FYI2 PRELIMINARY OPERATING BUDGET 

Fleet Maintenance - 4100 

ACTUAL BUDGET $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE 
ACT FYO9 ACT FYO9 BUDGET BUDG FYI0 BUDG FYlO BUDGET BUDG F Y l l  BUDG F Y ? I  

ACCOUNT FYO9 FYI0 BUDG FYI0 BUDG FYlO F Y l l  BUDG F Y l l  BUDG F Y l l  FYI2  BUDG FYI2  BUDG FYI2 

SERVICES 
50301 1 Accting/Audit Fees 0.0% 0.0% 0.0% 
503012 Adrnin/Bank Fees 0.0% 0.0% 0.0% 
503031 Prof/Technical Fees 1,524 3,200 1,676 11 0.0% 2.500 (700) -21.9% 2,500 0.0% 

0.0% 503032 Legislative Services 0.0% 0.0% 
503033 Legal Services 0.0% 0.0% 0.0% 

-100.0% 0.0% 0.0% 
0.0% 0.0% 

503034 Pre-Employment Exams 85 (85) 
503041 Temp Help 4,764 (4,764) -100.0% 
503161 Custodial Services 0.0% 0.0% 0.0% 
503162 UniformslLaundry 23,070 31,000 7,930 34.4% 25.000 (6.000) -1 9.4% 25.000 0.0% 
5031 71 Security Services 0.0% 0.0% 0.0% 
503221 ClassifiedlLegal Ads 2,588 200 (2.388) -92.3% (200) 
503222 Legal Ads 0.0% 0.0% 
503225 Graphic Services 0.0% 0.0% 0.0% 
503351 Repair - Bldg & lmpr 0.0% 0.0% 0.0% 
503352 Repair - Equipment 59,343 68,000 8,657 14.6% ao,ooo 12,000 17.6% ao,ooo 0.0% 
503353 Repair - Rev Vehicle 207,503 257,300 49.797 24.0% 260,000 2,700 1 .O% 2 6 0.0 0 0 0.0% 
503354 Repair - Non Rev Vehicle 13,890 31,500 17,610 126.8% 25.000 (6,500) -20.6% 25,000 0.0% 

0.0% 503363 Haz Mat Disposal 0.0% 0.0% 
Totals 312,767 391,200 78,433 25.1% 392.500 1,300 0.3% 392,500 0.0% 

0.0% 
0.0% 

-100.0% 

MOBILE MATERIALS & SUPPLIES 
50401 1 Fuels & Lubricants - Non Rev Veh 138,057 206.300 68,243 49.4% 150,000 (56,300) -27.3% 150,000 0.0% 
504012 Fuels & Lubricants - Rev Veh 1,166,776 2,995,000 I ,828,224 156.7% 2.375.000 (620,000) -20.7% 2,375,000 0.0% 
504021 Tires & Tubes 159,290 I 87,000 27,710 17.4% 217,000 30,000 16.0% 217,000 0.0% 

0.0% 504161 Other Mobile Supplies 6,580 10,300 3.720 56.5% (1 0,300) 
504191 Rev Vehicle Parts 41 1,536 722,000 310,464 75.4% 575,000 (147,000) -20.4% 5 7 5.0 0 0 0.0% 

Totals I ,882,239 4,120,600 2,238,361 118.9% 3.317.000 (803,600) -19.5% 3,317,000 0.0% 

-100.0% 

Fleet Maint- 4100 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FY’lI & FYI2  PRELIMINARY OPERATING BUDGET 

Fleet Maintenance - 4100 

ACTUAL BUDGET S CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE 
ACT FY09 ACT FY09 BUDGET BUDG FYI0  BUDG FYI0  BUDGET BUDG FYI1  BUDG FYI1  

FYO9 FYlO BUDG FYlO BUDG FYI0 FYI1  BUDG F Y l l  BUDG F Y l l  FYI2  BUDG FYI2  BUDG FYI2  ---ACCQUYI .................................................................................................... ~ 

OTHER MATERIALS & SUPPLIES 
504205 Freight Out I ,981 3.600 1.61 9 81 .7% 2,500 (1,100, -30.6% 2.500 0.0% 
50421 1 Postage & Mailing 298 1,000 702 235.6% 500 (500) -50.0% 500 0.0% 
504214 Promotional Items 0.0% 0.0% 0.0% 
504215 Printing 280 800 520 185.7% (800) -1 00.0% 0.0% 

0.0% 
0.0% 

504217 Photo Supp/Process 400 400 100.0% (400) 
50431 I Office Supplies 4,250 7.400 3,150 74.1 % 4,500 (2,900) -39.2% 4,500 
50431 5 Safety Supplies 7,061 26,000 18,939 268.2% 7.000 (19.000) -73.7% 7,000 0.0% 
50431 7 Cleaning Supplies 4,296 25.000 20,704 481.9% 7.000 (18,000) -72.0% 7,000 0.0% 
504409 RepaWMaint Supplies 0.0% 0.0% 0.0% 
504421 Non-Inventory Parts 44,962 47,150 2,188 4.9% 40,000 (7,150) -15.2% 40,000 0.0% 
50451 1 Small Tools 2,349 5,200 2,851 121.4% 5.000 (200) -3.8% 5.000 0.0% 

-700.0% 

504515 Employee Tool Replacement 809 1.700 891 110.?% 2,000 300 17.6% 2.000 0.0% 
Totals 66,286 I I 8,250 51,964 78.4% 68,500 (49,750) -42.1% 68,500 0.0% 

UTILITIES 
50501 1 Gas & Electric 0.0% 0.0% 0.0% 
505021 Water & Garbage 0.0% 0.0% 0.0% 
505031 Telecommunications 21,921 21,921 100.0% 22,000 79 0.4% 22.000 0.0% 

Totals 21.921 21.921 100.0% 22,000 79 0.4% 22,000 0.0% 

CASUALTY & LIABILITY 
506011 Insurance - Property 
506015 Insurance - PUPD 
506021 Insurance - Other 
506123 Settlement Costs 

0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 

506127 Repairs - District Prop (30.249) 30,249 -1 00.0% 0.0% 0.0% 
Totals (30.249) 30,249 -1 00.0% 0.0% 0.0% 

Fleet Maint- 4100 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI1  & FYI2 PRELIMINARY OPERATING BUDGET 

Fleet Maintenance - 4100 

ACTUAL BUDGET $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE 
ACT FYO9 ACT FYO9 BUDGET BUDG FYI0  BUDG FYI0  BUDGET BUDG F Y l l  BUDG F Y l l  

ACCOUNT FYO9 FYI0  BUDG FYI0  BUDG FYI0  F Y l l  BUDG F Y l l  BUDG F Y l l  FYI2  BUDG FYI2  BUDG FYI2  

0.0% 
0.0% 
0 0% 

TAXES 
507051 Fuel Tax 10,183 14,510 4,327 42.5% 14,000 (51 0) -3.5% 14.000 

-100.0% 507201 Licenses & Permits 100 100 100.0% (100) 
507999 OtherTaxes 0.0% 0.0% 

Totals 10,183 14,610 4.427 43.5% 14,000 (610) -4.2% 14,000 0.0% 

0.0% 
PURCHASED TRANS. 

503406 ContracffParatransit 0.0% 0.0% 
Totals 0.0% 0.0% 0.0% 

0.0% 
0.0% 

MlSC EXPENSE 
50901 1 Dues/Subscriptions 771 1,300 529 68.6% 1,000 (300) -23.1% 1,000 
509085 Advertising - Rev Prod 0.0% 0.0% 
509101 Employee Incentive Program 0.0% 0.0% 0.0% 
509121 Employee Training 0.0% 0.0% 0.0% 

0.0% 0.0% 0.0% 
509125 Local Meeting Expense 0.0% 0.0% 
509127 Board Director Fees 0.0% 0.0% 0.0% 
509150 Contributions 0.0% 0.0% 0.0% 
509198 Cash Over/Short 0.0% 0.0% 0.0% 

Totals 771 1,300 529 68.6% 1,000 (300) -23.1 % 1,000 0.0% 

0.0% 
509123 Travel 

ILEASES & RENTALS _ _  ___ .  ~ ~ 

51201 1 Facility Lease 0.0% 0.0% 0.0% 
51206: Equipment Rental 1,710 10,300 8,590 502.2% 2,000 (8.300) -80.6% 2.000 0.0% 

Totals 1,710 10.300 8,590 502.2% 2,000 (8.300) -80.6% 2,000 0.0% 

PERSONNEL TOTAL 3,655.41 1 3,896,955 241,543 6.6% 3,316,456 (580.499) -14.9% 3,470,195 153,738 4.6% 

NON-PERSONNEL TOTAL 2,243,707 4,678,181 2,434,474 108.5% 3,817,000 (861.181) -1 8.4% 331  7,000 0.0% 

DEPARTMENT TOTALS 5,899,119 8,575,136 2,676.017 45.4% 7,133,456 (1,441,680) -16.8% 7,287.195 153,738 2.2% 

2 3/17/2010 Fleet Maint- 4?00 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
F Y l l  & FY72 PRELIMINARY OPERATING BUDGET 

COBRA Benefits - 9001 

ACTUAL BUDGET $ CHANGE % CHANGE PRELIMINARY $ CHANGE Yo CHANGE PRELIMINARY $ CHANGE % CHANGE 
ACT FYO9 ACT FYO9 BUDGET BUDG FYI0  BUDG FYI0  BUDGET BUDG F Y l l  BUDG FYI1  

ACCOUNT FYO9 FYI0  BUDG FYI0 BUDG FYI0  FYI1 BUDG F Y l l  BUDG F Y l l  fy12 BUDG FYI2  BUDG FYI2  

LABOR 
50101 1 Bus Operator Pay 0.0% 0.0% 0.0% 
501013 Bus Operator OT 0.0% 0.0% 0.0% 
501021 Other Salaries 0.0% 0.0% 0.0% 
501 023 Other OT 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

FRINGE BENEFITS 
50201 1 MedicareiSoc. Sec. 
502021 Retirement 
502031 Medical ins 
502041 Dental Ins 
502045 Vision Ins 
502051 Life Ins/AD&D 
502060 State Disability ins (SDI) 
502061 Long Term Disability Ins 
502071 State Unemployment Ins (SUI) 
502081 Worker's Comp Ins 
502101 Holiday Pay 
502103 Floating Holiday 
5021 09 SicK Leave 
5021 11 Annual Leave 
502121 Other Paid Absence 
502251 Phys. Exams 
502253 Driver Lic Renewal 

0 
2.699 

17 

0.0% 
0.0% 

-100.0% 
-100.0% 
-1 00.0% 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

502999 Other Fringe Benefits 0.0% 0.0% 0.0% 
Totals 2,716 (2,716) -100.0% 0.0% 0.0% 

0) 
3/17/2010 COBRA- 9001 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
F Y l l  & FYI2 PRELIMINARY OPERATING BUDGET 

COBRA Benefits - 9001 

ACTUAL BUDGET $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE 
ACT FYO9 ACT FYO9 BUDGET BUDG FYI0 BUDG FYI0 BUDGET BUDG F Y l l  BUDG F Y l l  

ACCOUNT FYO9 FYI0 BUDG FYI0 BUDG FYI0 F Y l l  BUDG F Y l l  BUDG F Y l l  FYI2 BUDG FYI2 BUDG FYI2 

50301 1 AcctingiAudit Fees 0.0% 0.0% 0.0% 
503012 AdminiBank Fees 0.0% 0.0% 0.0% 
503031 ProflTechnical Fees 0.0% 0.0% 0.0% 
503032 Legislative Services 0.0% 0.0% 0.0% 
503033 Legal Services 0.0% 0.0% 0.0% 
503034 Pre-Employment Exams 0.0% 0.0% 0.0% 
503041 Temp Help 0.0% 0.0% 0.0% 
503161 Custodial Services 0.0% 0.0% 0.0% 
5031 62 UniformslLaundry 0.0% 0.0% 0.0% 
503171 Security Services 0.0% 0.0% 0.0% 
503221 ClassifiedlLegal Ads 0.0% 0.0% 0.0% 
503222 Legal Ads 0.0% 0.0% 0.0% 
503225 Graphic Services 0.0% 0.0% 0.0% 
503351 Repair - Bldg & lmpr 0.0% 0.0% 0.0% 
503352 Repair - Equipment 0.0% 0.0% 0.0% 
503353 Repair - Rev Vehicle 0.0% 0.0% 0.0% 
503354 Repair - Non Rev Vehicle 0.0% 0.0% 0.0% 
503363 Haz Mat Disposal 0.0% 0.0% 0.0% 

SERVICES 

Totals 0.0% 0.0% 0.0% 

MOBILE MATERIALS & SUPPLIES 
50401 I Fuels & Lubricants - Non Rev Veh 0.0% 0.0% 0.0% 
504012 Fuels & Lubricants - Rev Veh 0.0% 0.0% 0.0% 
504021 Tires & Tubes 0.0% 0.0% 0.0% 
504161 Other Mobile Supplies 0.0% 0.0% 0.0% 
504191 Rev Vehicle Parts 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

c 3/17/2010 
COBRA- 9001 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI1 & FYI2 PRELIMINARY OPERATING BUDGET 

COBRA Benefits - 9001 

ACTUAL BUDGET $ CHANGE % CHANGE PRELIMINARY $ CHANGE Yo CHANGE PRELIMINARY $ CHANGE % CHANGE 
ACT FYO9 ACT FYO9 BUDGET BUDG FYI0  BUDG FYI0  BUDGET BUDG F Y l l  BUDG F Y l l  

ACCOUNT FYO9 FYI0  BUDG FYI0  BUDG FYI0  F Y l l  BUDG F Y l l  BUDG F Y l l  FYI2  BUDG FYI2  BUDG FYI2  

OTHER MATERIALS & SUPPLIES 
504205 Freight Out 0.0% 0.0% 0.0% 
50421 1 Postage & Mailing 0.0% 0.0% 0.0% 
504214 Promotional Items 0.0% 0.0% 0.0% 
504215 Printing 0.0% 0.0% 0.0% 
504217 Photo SupplProcess 0.0% 0.0% 0.0% 
50431 1 Office Supplies 0.0% 0.0% 0.0% 
50431 5 Safety Supplies 0.0% 0.0% 0.0% 
504317 Cleaning Supplies 0.0% 0.0% 0.0% 
504409 iiepair/Maint Supplies 0.0% 0.0% 0.0% 
504421 Non-Inventory Parts 0.0% 0.0% 0.0% 
50451 1 Small Tools 0.0% 0.0% 0.0% 
504515 Employee Tool Replacement 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

UTILITIES 
50501 1 Gas & Electric 
505021 Water & Garbaae 

0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% - 

505031 Telecommunications 0.0% 0.0% 0.0% 
Totals 0.0% 0.0% 0.0% 

CASUALTY & LIABILITY 
50601 1 Insurance - Property 0.0% 0.0% 0.0% 
506015 Insurance - PUPD 0.0% 0.0% 0.0% 
506021 Insurance - Other 0.0% 0.0% 0.0% 
506123 Settlement Costs 0.0% 0.0% 0.0% 
506127 Repairs - District Prop 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI1 & FYI2  PRELIMINARY OPERATING BUDGET 

COBRA Benefits - 9001 

ACTUAL BUDGET $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE 
ACT FYOQ ACT FYO9 BUDGET BUDG FYI0 BUDG FYI0 BUDGET BUDG F Y l l  BUDG FYTI 

ACCOUNT FYO9 FYI0 BUDG FYI0 BUDG FYI0 FYI 1 BUDG FYI1 BUDG FYI1 FYI2 BUDG FYI2  BUDG FYI2 

TAXES 
507051 Fuel Tax 0.0% 0.0% 0.0% 
507201 Licenses & Permits 0.0% 0.0% 0.0% 
507999 OtherTaxes 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

PURCHASED TRANS 
503406 ContracUParatransit 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

MlSC EXPENSE 
50901 1 Dues/Subscnptions 0.0% 0.0% 0.0% 
509085 Advertising - Rev Prod 0.0% 0.0% 0.0% 
509101 Employee Incentive Program 0.0% 0.0% 0.0% 
509121 Employee Training 0.0% 0.0% 0.0% 
509123 Travel 0.0% 0.0% 0.0% 
509125 Local Meeting Expense 0.0% 0.0% 0.0% 
509127 Board Director Fees 0.0% 0.0% 0.0% 
509150 Contributions 0.0% 0.0% 0.0% 
509198 Cash Over/Short 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

LEASES & RENTALS 
51201 1 Facility Lease 0.0% 0.0% 0.0% 
512061 Equipment Rental 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

PERSONNEL TOTAL 

NON-PERSONNEL TOTAL 

DEPARTMENT TOTALS - 
0 

2.716 (2.71 6) -1 00.0% 0.0% 0.0% 

0.0% 0.0% 0.0% 

2,716 (2,716) -1 00.0% 0.0% 0.0% 

COBRA- 9001 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
F Y l l  & FYI2 PRELIMINARY OPERATING BUDGET 

Retired Employee Benefits - 9005 

ACTUAL BUDGET $ CHANGE Yo CHANGE PRELIMINARY S CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE 
ACT FY09 ACT FYO9 BUDGET BUDG FYlO BUDG FYlO BUDGET BUDG F Y l l  BUDG F Y l l  

ACCOUNT FYO9 FYlO BUDG FYI0 BUDG FYI0 FY I  1 BUDG F Y l l  BUDG F Y l l  FYI2 BUDG FYI2  BUDG FYI2 .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
LABOR 

50101 1 Bus Operator Pay 0.0% 0.0% 0.0% 
501013 Bus Operator OT 0.0% 0.0% 0.0% 
501021 Other Salaries 0.0% 0.0% 0.0% 
501 023 Other OT 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

FRINGE BENEFITS 
50201 1 MedicarelSoc. Sec. 
502021 Retirement 
502031 Medical Ins 
502041 Dental Ins 
502045 Vision Ins 
502051 Life Ins/AD&D 
502060 State Disability Ins (SDI) 
502061 Long Term Disability Ins 
502071 State Unemployment ins (SUI) 
502081 Worker's Comp Ins 
502101 Holiday Pay 
502103 Floating Holiday 
5021 09 Sick Leave 
5021 11 Annual Leave 
502121 Other Paid Absence 
502251 Phys. Exams 

1,396,698 
90,190 
29,835 

6.099 

1,699,556 
122,850 
33,826 
11,817 

502,858 
32.660 
3,991 
3,718 

0.0% 
0.0% 

36.0% 
36.2% 
13.4% 
45.9% 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

1 ,587,790 (31 1,766) 
98,801 (24,049) 
32,970 (856) 

9.292 (2,525) 

0.0% 
0.0% 

-16.4% 
-19.6% 
-2.5% 

-21.4% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

1,635,424 
101,765 
33,959 

9,570 

47,634 
2,964 

989 
279 

0.0% 
0.0% 
3 0% 
3.0% 
3.0% 
3.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

502253 Driver Lic Renewal 0.0% 0.0% 0.0% 
502999 Other Fringe Benefits 32,504 92,400 59.896 184.3% 25,589 -72.3% 26,357 768 3.0% (66,811) 

Totals 1,557,326 2,160,449 603,123 38.7% ?,754,441 (406,008) -18.8% 1,807,075 52,633 3.0% 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI1 & FYI2 PRELIMINARY OPERATING BUDGET 

Retired Employee Benefits - 9005 

ACTUAL BUDGET $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE 
ACT FYO9 ACT FYOQ BUDGET BUDG FYI0 BUDG FYI0  

PRELIMINARY 
BUDGET 

S CHANGE % CHANGE 
BUDG F Y I 1  BUDG F Y I 1  

ACCOUNT FYO9 FYI0 BUDG FYI0 BUDG FYI0 F Y I ?  BUDG FYI1  BUDG FY71 FYI2  BUDG FYI2  BUDG FYI2  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
SERVICES 

50301 1 AcctingiAudit Fees 
503012 Admin/Bank Fees 
503031 ProflTechnicaI Fees 
503032 Legislative Services 
503033 Legal Services 
503034 Pre-Employment Exams 
503041 Temp Help 
503161 Custodial Services 
5031 62 Uniforms/Laundry 
503171 Security Services 
503221 ClassifiedlLegal Ads 
503222 Legal Ads 
503225 Graphic Services 
503351 Repair - Bidg & lmpr 
503352 Repair - Equipment 
503353 Repair - Rev Vehicle 
503354 Repair - Non Rev Vehicle 
503363 Haz Mat Disposal 

MOBILE MATERIALS & SUPPLIES 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

0.0% 0.0% 0.0% 
Totals 0.0% 0.0% 0.0% 

50401 1 Fuels & Lubricants - Non Rev Veh 0.0% 0.0% 0.0% 
504012 Fuels & Lubricants - Rev Veh 0.0% 0.0% 0.0% 
504021 Tires & Tubes 0.0% 0.0% 0.0% 
504161 Other Mobile Supplies 0.0% 0.0% 0.0% . .  
504191 Rev Vehicle Parts 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

3/17/2010 Retirees- 9005 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
F Y l l  & FYI2 PRELIMINARY OPERATING BUDGET 

Retired Employee Benefits - 9005 

ACTUAL BUDGET S CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE PRELIMINARY $ CHANGE Yo CHANGE 
ACT FYO9 ACT FYO9 BUDGET BUDG FYI0 BUDG FYI0 BUDGET BUDG F Y I 1  BUDG F Y l l  

ACCOUNT FYO9 FYI0 BUDG FYI0 BUDG FYI0  F Y l l  BUDG F Y l l  BUDG FYI1  FYI2 BUDG FYI2  BUDG FYI2  

OTHER MATERIALS & SUPPLIES 
504205 Freight Out 0.0% 0.0% 0.0% 
50421 1 Postage & Mailing 0.0% 0.0% 0.0% 
504214 Promotional Items 0.0% 0.0% 0.0% 
504215 Printing 0.0% 0.0% 0.0% 
504217 Photo SupplProcess 0.0% 0.0% 0.0% 
50431 1 Office Supplies 0.0% 0.0% 0.0% 
504315 Safety Supplies 0.0% 0.0% 0.0% 
504317 Cleaning Supplies 0.0% 0.0% 0.0% 
504409 Repair/Maint Supplies 0.0% 0.0% 0.0% 
504421 Non-Inventow Parts 0.0% 0.0% 0.0% 
50451 1 Small Tools 0.0% 0.0% 0.0% 
504515 Employee Tool Replacement 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

UTILITIES 
50501 1 Gas & Electric 0.0% 0.0% 0.0% 
505021 Water & Garbage 0.0% 0.0% 0.0% 
505031 Telecommunications 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

CASUALTY & LIABILITY 
50601 1 Insurance - Property 
506015 Insurance - PUPD 
506021 Insurance - Other 
506123 Settlement Costs 

0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 

~ ~ .. ~ 

506127 Repairs - District Prop 0.0% 0.0% 0.0% 
Totals 0.0% 0.0% 0.0% 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI1 & FYI2 PRELIMINARY OPERATING BUDGET 

Retired Employee Benefits - 9005 

507999 Other Taxes 0.0% 0.0% 0.0% 
Totals 0.0% 0.0% 0.0% 

0.0% 
PURCHASED TRANS. 

503406 ContracVParatransit 0.0% 0.0% 
Totals 0.0% 0.0% 0 0% 

0.0% 
MlSC EXPENSE 

50901 1 DueslSubscriptions 0.0% 0.0% 
509085 Advertising - Rev Prod 0.0% 0.0% 0.0% 
509101 Employee Incentive Program 0.0% 0.0% 0.0% 
509121 Employee Training 0.0% 0.0% 0.0% 
5091 23 Travel 0.0% 0.0% 0.0% 
509125 Local Meeting Expense 0.0% 0.0% 0.0% 
509127 Board Director Fees 0.0% 0.0% 0.0% 
509150 Contributions 0.0% 0.0% 0.0% 
509198 Cash Over/Short 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

LEASES & RENTALS 
51201 1 Facility Lease 0.0% 0.0% 0.0% 
512061 Equipment Rental 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

PERSONNEL TOTAL 1,557,326 2,160.449 603,123 38.7% 1,754,441 (406,008) 52,633 3.0% -18.8% 1.807.075 

NON-PERSONNEL TOTAL 0.0% 0.0% 0.0% 

DEPARTMENT TOTALS 1,557,326 2,160,449 603,123 38.7% 1,754,441 (406,008) -18.8% 1,807,075 52,633 3.0% 

!Q 3/17/2010 Retirees- 9005 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI1 & FYI2 PRELIMINARY OPERATING BUDGET 

SCCICICOPS - 700 
ACTUAL BUDGET $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE 

ACT FYO9 ACT FYO9 BUDGET BUDG FYlO BUDG FYlO BUDGET BUDG F Y l l  BUDG F Y l l  
ACCOUNT FYO9 FYlO BUDG FYlO BUDG FYlO FYI  I BUDG F Y l l  BUDG F Y l l  FY42 BUDG FYI2  BUDG FYI2  

LABOR 
501 01 1 Bus Operator Pay 0.0% 0.0% 0.0% 
501013 Bus Operator OT 0.0% 0.0% 0.0% 
501021 Other Salaries 0.0% 0.0% 0.0% 
501023 Other OT 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

FRINGE BENEFITS 
50201 1 
502021 
502031 
502041 
502045 
502051 
502060 
502061 
502071 
502081 
5021 01 
5021 03 
5021 09 
5021 11 
502121 
502251 
502253 
502999 

MedicareiSoc. Sec. 0.0% 0.0% 0.0% 
Retirement 0.0% 0.0% 0.0% 
Medical Ins 0.0% 0.0% 0.0% 
Dental Ins 0.0% 0.0% 0.0% 
Vision Ins 0.0% 0.0% 0.0% 
Life Ins/AD&D 0.0% 0.0% 0.0% 
State Disability Ins (SDI) 0.0% 0.0% 0.0% 
Long Term Disability Ins 0.0% 0.0% 0.0% 
State Unemployment Ins (SUI) 0.0% 0.0% 0.0% 
Worker's Comp Ins 0.0% 0.0% 0.0% 
Holiday Pay 0.0% 0.0% 0.0% 
Floating Holiday 0.0% 0.0% 0.0% 
Sick Leave 0.0% 0.0% 0.0% 
Annual Leave 0.0% 0.0% 0.0% 
Other Paid Absence 0.0% 0.0% 0.0% 
Phys. Exams 0.0% 0.0% 0.0% 
Driver Ltc Renewal 0.0% 0.0% 0.0% 
Other Fringe Benefits 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

6 
b 

3/17/2010 SCCIC- 700 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI1 & FYI2 PRELIMINARY OPERATING BUDGET 

SCClClCOPS - 700 

ACTUAL BUDGET $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE 
ACT FYO9 ACT FYO9 BUDGET BUDG FYI0  BUDG FYI0  BUDGET BUDG FYI1  BUDG F Y l l  

ACCOUNT FY09 FYI0  BUDG FYI0  BUDG FYI0  FYI  1 BUDG F Y l l  BUDG F Y l l  FYI2  BUDG FYI2  BUDG FYI2  

SERVICES 
0.0% 
0.0% 
0.0% 

-100.0% 50301 1 Accting/Audit Fees 250 250 0.0% (250) 
-1 00.0% 503012 AdminlBank Fees 20 50 30 150.0% (50) 

503031 Profnechnicai Fees 0.0% 0.0% 
503032 Legislative Services 0.0% 0.0% 0.0% 
503033 Legal Services 0.0% 0.0% 0.0% 
503034 Pre-Employment Exams 0.0% 0.0% 0.0% 
503041 Temp Help 0.0% 0.0% 0.0% 
503161 Custodial Services 0.0% 0.0% 0.0% 
503162 UniformslLaundry 0.0% 0.0% 0.0% 
5031 71 Security Services 0.0% 0.0% 0.0% 
503221 ClassifiediLegal Ads 0.0% 0.0% 0.0% 
503222 Legal Ads 0.0% 0.0% 0.0% 
503225 Graphic Services 0.0% 0.0% 0.0% 
503351 Repair - Bldg & impr 0.0% 0.0% 0.0% 
503352 Repair - Equipment 0.0% 0.0% 0.0% 
503353 Repair - Rev Vehicle 0.0% 0.0% 0.0% 
503354 ReDair - Non Rev Vehicle 0.0% 0.0% 0.0% 
503363 Ha; Mat 3isposal 0.0% 0.0% 0.0% 

Totals 270 300 30 11.1% (300) -100.0% 0.0% 

MOBILE MATERIALS & SUPPLIES 
504011 Fuels & Lubricants - Non Rev Veh 0.0% 0.0% 0.0% 
504012 Fuels & Lubricants - Rev Veh 0.0% 0.0% 0.0% 
504021 Tires Ei Tubes 0.0% 0.0% 0.0% 
504161 Other Mobile Sumlies 0.0% 0.0% 0.0% . .  
5041 91 Rev Vehicle Parts 0.0% 0.0% 0.0% 

Toials 0.0% 0.0% 0.0% 

3/17/2010 SCCIC- 700 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI1 & FYI2 PRELIMINARY OPERATING BUDGET 

SCClClCOPS - 700 

ACCOUNT __-___--__-_____--__----------------------------. 
OTHER MATERIALS &SUPPLIES 

504205 Freight Out 
50421 1 Postage & Mailing 
504214 Promotional Items 
504215 Printing 
504217 Photo SuppiProcess 
50431 1 Office Supplies 
504315 Safety Suppiies 
504317 Cleaning Supplies 
504409 Repair1Maint Supplies 
50442? Non-Inventory Parts 
50451 I Small Tools 

ACTUAL BUDGET $ CHANGE % CHANGE PRELIMINARY S CHANGE % CHANGE 
ACT FYO9 ACT FYO9 BUDGET BUDG FYI0  BUDG FYI0  

FYO9 FYI0  

PRELIMINARY $ CHANGE % CHANGE 
BUDGET BUDG FYI1  BUDG F Y I 1  

FYI1 BUDG FYI1  BUDG FYI1  

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

FYI2  BUDG FYI2  BUDG FYI2  

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

50451 5 EmDloyee Tool Replacement 0.0% 0.0% 0.0% 
Totals 0.0% 0.0% 0.0% 

UTILITIES 
505011 Gas & Electric 0.0% 0.0% 0.0% 
505021 Water & Garbage 0.0% 0.0% 0.0% 
505031 Telecommunications 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

CASUALTY & LIABILITY 
50601 1 Insurance - Property 0.0% 0.0% 0.0% 
506015 Insurance - PUPD 0.0% 0.0% 0.0% 
506021 Insurance - Other 0.0% 0.0% 0.0% 
506123 Settlement Costs 0.0% 0.0% 0.0% 
506127 Repairs - District Prop 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

v1 
311712010 SCCIC- 700 



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
FYI1 & FYI2 PRELIMINARY OPERATING BUDGET 

SCClClCOPS - 700 

ACTUAL BUDGET $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE PRELIMINARY $ CHANGE % CHANGE 
ACT FYO9 ACT FY09 BUDGET BUDG FYI0  BUDG FYI0  BUDGET BUDG F Y l l  BUDG F Y l l  

ACCOUNT FYO9 FYI0  BUDG FYI0  BUDG FYI0  F Y l l  BUDG FYI1  BUDG F Y l l  FYI2  BUDG FYI2  BUDG FYI2  

TAXES 
507051 Fuel Tax 0.0% 0.0% 0.0% 
507201 Licenses & Permits 0.0% 0.0% 0.0% 
507999 Other Taxes 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

PURCHASED TRANS. 
503406 ContracVParatransit 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

MlSC EXPENSE 
50901 1 Dues/Subscrrptions 0.0% 0.0% 0.0% 
509085 Advertising - Rev Prod 0.0% 0.0% 0.0% 
509101 Employee Incentive Program 0.0% 0.0% 0.0% 
509121 Employee Training 0.0% 0.0% 0.0% 
5091 23 Travel 0.0% 0.0% 0.0% 
509125 Local Meeting Expense 0.0% 0.0% 0.0% 
509127 Board Director Fees 0.0% 0.0% 0.0% 
5091 50 Contributions 0.0% 0.0% 0.0% 
509198 Cash OveriShort 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

LEASES & RENTALS 
51201 I Facility Lease 0.0% 0.0% 0.0% 
512061 Equipment Rental 0.0% 0.0% 0.0% 

Totals 0.0% 0.0% 0.0% 

PERSONNEL TOTAL 

NON-PERSONNEL TOTAL 

DEPARTMENT TOTALS 

0.0% 0.0% 0.0% 

270 300 30 11.7% (300) -1 00.0% 0.0% 

0.0% -100.0% 270 300 30 11.1% (300) 

6 17/2010 SCCIC- 700 



FY*I 4 PRELIMINARY CAPIITAL BUDGET 
I I , I  

I 

806,000 

I 

1 FEDERAL ~ STATE ' TRANSIT LOCAL 1 I 
l i  1 ~ 

i STATE i 

D 
_1 

311 81201 0 FYI  7 Draft CAPITAL BUDGET.xis 



- 
0 
e 

-1 I 1  , 

I I I 1~ 1 7  
I 

STATE I 
FEDERAL 1 STATE TRANSIT ~ LOCAL ~ 

I PROJECTlACTlVlTY FUNDS 1 FUNDS , bVBIST.(STA) 

~ MTC Lane Four Shelter Repiacement 1 ~ ! $  - $  75,000 
- - ! $  4,300 

79,000 
I $  

I 
I I 

~ I _  Facilities Repair & Improvements _ _  .--- 

Repair, Reseal, Restripe (Sinkholes) - Operations 
S u btota I $ -I$ 

I I I - ~ - 
FOTAL CAPITAL PROJECTS $ 7,841,837 1 1 $ 4,116,747 ~ $ 885,000 $ - 1  I $  "1,843,584 

I l---l I 1 - 7  

I FUND§ 1 1 TOTAL 

'-I-_ 
$ 75,000 

I $  4,000 
- 1  I $  79,000 - $ 

I 1  

311 8/2010 

-IHbhway 17 Buses (4) - VTA - (Measure A) 
_i I SuDtotal -- 

FYI 1 Draft CAPITAL BUDGET.xls 

I 
I $ 2,500,000 I , $ 
I $ 2,500,000 ~ $ 

- 
- I $  2,500,000 - $  - 

I I I I ~- 

Non-Revenue Vehicle Replacement ~ _ _  
~ NONE 

_ _  
_- 

I 
I I 

I $  - $  ;- - $ 
- 1  $ I Subtotal $ - ,  $ - I  ' $  - 

I 

NONE 
E n  t Eq u i p men t - _ _  

Subtotal 
- - 1  ~ I !_I 

1 1  

1 I l  
L l  

I $  - $  
I $  - $  - - I  $ - 1  $ 

-L - 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: March 26,20 10 

TO: Board of Directors 

FROM: Ciro Aguirre, Operations Managcr 

SIJBJECT: CONSI1)ERATION OF AWARD OF CONTRACT WITH CREATIVE BUS 

PARATRANSIT VANS FOR AN AMOIJNT NOT TO EXCEED $1,150,080. 
SALES, INC. FOR PURCHASE OF TWENTY-TWO RAISED TOP 

1. RECOMMENDED ACTION 

11. SIJMMARY OF ISSUES 

e A competitive procurement was conductcd to solicit bids from qualified firms. 

e Three firms submitted four bids for Santa Cruz METRO’S review. 

0 Staff has rcviewed all submitted bids. 

111. DISCUSSION 

The fleet of mini-vans currently in  operatioil [or ParaCriiz is approaching the end of its useful 
lifc and in need of replacement. Santa Cruz METRO has reviewcd possible replacement 
vehicles and has dccidcd to replace twenty-two (22) niinivans with twcnty-two (22) raiscd-top 
Paratransit vans. American Kcinvestment Recovery Act (ARRA) funds will be used for this 
procurement. 

0 1 1  February 16, 2010, Santa Cruz METRO Invitation ror Bid No. 10-22 was: inailed to twenty- 
eight (28) paratransit vehicle firms; was legally advertised; and a notice was posted on Saiita 
Cruz METRO‘S web sitc. On March 16, 2010, {our (4) bids were received and opened from 
three (3) firms. A suniiiiary of thc bids received are provided in Attacliinent A. Staff has 
reviewcd all submitted bids. ‘The low bid, Versa Shuttle manufactured by El Dorado National, 
will meet all specifications and requircnients. The purchase will include options for: aluniinuni 
wheels; Q’straint slide and click tie down system with two (2) full length tracks; and a five ( 5 )  
ycar/l 00,000 mile extended warranty. 

Staff recommends that tlic Board of Directors authorizc the Gcneral Manager to sign a contract 
with Creative Bus Sales, Inc. for the purchase of twenty-two (22) raised top Paratransit vans for 
an amount not to exceed $1,150,000 on behalf of Santa Cruz METRO. 



Board of Directors 
Board Meeting of March 26,201 0 
Page 2 

IV. FINANCIAL CONSIDERATIONS 

American Reinvestment Recovery Act Funds to support this contract are included in the FY 10 
Capital budget under Grant Funded Projects. 

V. ATTACHMENTS 

Attachment A: 

Attachment B: 

Suininary of Bids Receivctl 

Contract with Creative Bus Sales, Iiic. 

Prepared By: Lloyd L,ongnecker, Purchasing Agent 
Date Prepared: March 16,20 10 

Note: The IF13 along with its Exhibits and any Addendmm(s) are available for 
review at the Administration Office of Santa Cruz METRO or online at 
WM’W.SC S r a B  d .corn 



Creative Bus Sales Inc of 1 Creative Bus Sales Inc of Hansel Fora Lincoln Mercury , A-Z Bus Sales, Inc of 
Sacramento, California Chino California Chino, California of Santa Rosa, California Bid Recap for IFB No. 10-22 

__ _____ - . ~ _ _ _ _ _ I _ _ _ _ _  ____ -__---I_- -__I_- 

1 22 Each Raised Top Paratransit Vans - Unit Pnce $ 43,500 00 $ 43,950.00 5 49,995.00 $ 51 010 00 
_ _ ~  - - . ~ _ _  _______(_ _--I -- -- ___ - ___-- __L -___- 

f 2. Option Aluminum Wheels $! 1,000 00 NIA 3 300.00 $ 735 00 

3 3ption Automatic Door ODener N/A $ 

___I_ -_-- __________ _-p_-_------- I _______- -- . ..___I_____. 
1 

700 00 j S 475 00 NIA 
- ___I ___^-- _ -  __----_I- __- _ _  - - _ I _ - _ _ - _ - ~ - -  

(250) +750 = $545 I NIA $ 500.00 5 475.00 4 Option Qstraint system 

5 Option lntenor Ad Rack NiA N /A N/A S 650 00 
I 

I 500000 $ 2,750.00 6 Option Video Drive CAMlPassenger CAM System $ 3.150 00 

I 1250.00 $ 250 00 

1 
I 

I I 1 

__ ~ I _ _  ___I - ~ _ _  _ _  ____I.___- _ .  - - -___I 

-. _______I.______ __ ______ - - ~- - - _____ - 

-- -I- I_ ____ _-_____- I $  
7 Option LED Brake and Turn Signal NIA NIA $ 

8 Option Extended Warranty Offer 

9 Total Base Bid w/o Options 

N/A 
___-- 

_ _  - -___ - -- ____ - ' _  ___ - I - 
3.600 00 ' $ 3 600 00 NIA NIA 
_.___ - ____I- ._-__- - -___-___ 

$ 

$ 

___--_I__ __ __ II__- 

1 014,997 50 1 $ 1,025,838 00 $ 1,204,379 60 1 $ 1.298,557 36 
_ _ _  ~ - - - _ _ _  - _- _- - ~ _ _ _ _  _- ___I__-- -____ 

I Ford E35UtBraun I New England Wheels Braun El Oorado Natronal Versa ' 
Shuffle --- ~I -__ Manufacturer/Model 

Delivery 180 Calendar 3ays ARO Yes or No YeS No No No 
- - -_  -__- ____- - . ~ -  - -_ 

_____ ___I - -I_ _ -  -- _-__I - ---_I- __I__ - -- -_I__ - 

Details of Mended Warranty Offer Yes 
' $100 deductible 5 yr or 100K ' $100 deductible 5 yror 7OOK ' 

rnrfes miles 
I 

None 

IExceptions Noted 



CONTRACT FOR PROCUREMENT OF PIIJRCHASE OF TWENTY-TWO EACH 
RAISED TOP PARATRANSTT VANS (10-22) 

THIS (~'ONTRAC'I' is made effcctivc on April 5, 2010 between SANTA CRUZ METROPOI,ITAN TRANSIT 
DISTRIC'I. a political subdivision of the State of California ("Santa Cruz MEI'KO "). and CKEA'l.IVI< BIJS 
SA ILS, I N C .  ( "Contractor" ) . 

I .  REC'ITAI ,S 

1 "0 1 

1 .02 

103 

I .04 

105 

Santa CI-UI 

Saiita Cruz MEl'RO's I'riniai y Objective 

Santa CruT MIKfR0 is a public entity whose primary ob,jcctive is providing public transportatioil and 
has its principal ofticc at 1 10 Vernon Street. Saiita Ciuz, Califorilia 95060. 

Santa Cruz METRO's Need for l'urchasc of T wcnty-Two Eac:h Raised 'I op  I'aiatransit Van? 

Santa C r u ~  METRO requires the purchase of Purchase of Pwcnty-Two Each Raiscd 1.01-1 Pai atransit 
Vans to be used for standard purposes. I n  order to obtain said Purchasc of Twenty-l \YO Each Raised 
Top Paratransit Vans, Santa Cruz METRO issued an Invitation for Bids, datcd February 16. 2010 
setting lbrth specifications Ihr such Puichase of -I wenty-'I\vo Each Raiscd 'Top I'aratransit Vans. The 
Invitation for Bids is attached hereto and incorporated hcrcin by refeicnce as Exhibit A. 

Contractor's Bid Form 

Contractor is a supplier of Purchase of T-wcnty-Two Each Raised l o p  Pat atrailsit Vans dcsircd by Santa 
Cruz MFI'RO and whose principal place 0 1  business is 13501 Rcnson Avc~luc. Chino, CA. Pursuant to 
the Invitation ior  Bids by Santa Cru7 METRO, Contractor submitted a bid for Provision of said 
l'urcliasc of Twenty-Two Each Raised .Top Paratransit Vans. which is attached hereto and incorporated 
herein by refcrcncc as Exhibit B. 

Selection o l  C'ontiactoi and Intent of Contiact 

On March 26. 20 IO. Santa (:rux M I T R O  sclcctcd Contractor as thc lowest responsive. responsible 
biddei to provide said I'urchasc of I wcnty-'I'w llach liaised I'op Paratransit Vans. 'l'he purpose of  this 
Chntract is to set forth the provisions of this procureiiicnt. 

Contractor arid Supplicr Synonymous 

l o r  the purposcs oi  this Contract, the terms "contractor" and "supplier" are syilonytnous. 

ME1 RO and Contractor agicc as follows: 

2.0 1 1)ocuments lncoi poratcd in 'l'his Contract 

-1 hc documents below ai c attached to this Contract arid by reference made a part hereof. This is an 
integrated Contract. 7 his writing constitutes the final cspression o f  the partics' Contract. and it is a 
complete and exclusive statement of thc provisions of that Contract. except for written amcndiiients. i f '  
any. matic after the date of this Contract in accordance with Section 13.14 ofthe Gcncral Conditions of  
the Contract. 

a) Exhibit A 

1 
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Santa Cruz Metropolitan Transit District's "Invitation for Bids" dated February 16, 2010.  
 
b) Exhibit B (Bid Form)  
 
Contractor's Bid Form to Santa Cruz METRO for Purchase of Twenty-Two Each Raised Top 
Paratransit Vans, signed by Contractor and dated March 16, 2010. 

 
2.02 Conflicts  

 
Where in conflict, the provisions of this writing supersede those of the above-referenced documents, 
Exhibits A and B.  Where in conflict, the provisions of Exhibit A supersede Exhibit B.  

 
2.03  Recitals 

 
The Recitals set forth in Article 1 are part of this Contract.  

 
3. TIME OF PERFORMANCE 
 

3.01  General 
 
Contractor shall perform work under this Contract at such times to enable it to meet the time schedules 
specified in the Specifications Section of the IFB.  The Contractor shall not be responsible for delays 
caused by force majeure events described in Section 2 of the General Conditions of the Contract.  

 
3.02  Term 

 
The term of this Contract commences on the date of execution and shall remain in force for a one (1) 
year period thereafter.  At the option of Santa Cruz METRO, this contract may be renewed for four (4) 
additional one (1) year terms under the same conditions and prices. Santa Cruz METRO and Contractor 
may extend the term of this Contract at any time for any reason upon mutual written consent. 

 
4. COMPENSATION 
 

4.01 Terms of Payment 
 
Upon written acceptance, Santa Cruz METRO agrees to pay Contractor as identified in the Bid Form, Exhibit 
B, not to exceed amount of $1,135,000, for satisfactory completion of all work under the terms and provisions 
of this Contract within thirty (30) days thereof.  Contractor understands and agrees that if he/she exceeds the 
$1,135,000 maximum amount payable under this contract, that it does so at its own risk.  
 
4.02 Invoices 
 
Contractor shall submit invoices with a purchase order number provided by Santa Cruz METRO on a monthly 
basis.  Contractor’s invoices shall include detailed records showing actual time devoted, work accomplished, 
date work accomplished, personnel used, and amount billed per hour.  Expenses shall only be billed if allowed 
under the contract.  Telephone call expenses shall show the nature of the call and identify location and 
individual called. 
 
Said invoice records shall be kept up-to-date at all times and shall be available for inspection by Santa Cruz 
METRO (or any grantor of Santa Cruz METRO, including, without limitation, any State or Federal agency 
providing project funding or reimbursement) at any time for any reason upon demand for not less than four (4) 
years after the date of expiration or termination of the contract.  Under penalty of law, Contractor represents 
that all amounts billed to Santa Cruz METRO are (1) actually incurred; (2) reasonable in amount; (3) related 
to this contract; and (4) necessary for performance of the services.  No expenses shall be paid by Santa Cruz 
METRO unless specifically allowed by this contract. 
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5. NOTICES 
 
All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand;  or three (3) days 
after posting, if sent by registered mail, receipt requested;  to a party hereto at the address hereinunder set forth or to 
such other address as a party may designate by notice pursuant hereto.  
 

Santa Cruz METRO   
 
Santa Cruz Metropolitan Transit District 
110 Vernon Street 
Santa Cruz, CA 95060  
 
Attention:  General Manager 
 
 
 
CONTRACTOR 
 
Creative Bus Sales, Inc. 
13501 Benson Avenue 
Chino, CA 91710-5232 
 
Attention: Dan Williams 
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6. AUTHORITY 
 
Each party has full power and authority to enter into and perform this Contract and the person signing this Contract 
on behalf of each has been properly authorized and empowered to enter into it.  Each party further acknowledges 
that it has read this Contract, understands it, and agrees to be bound by it. 
 
 
 
 
Signed on_______________________________ 
 
 
 
SANTA CRUZ METRO - SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
________________________________________ 
Leslie R. White 
General Manager  
 
 
 
CONTRACTOR – CREATIVE BUS SALES, INC. 
 
 
 
By _____________________________________ 
Anthony Matijevich 
President 
 
 
Approved as to Form:  
 
 
________________________________________ 
Margaret Rose Gallagher 
District Counsel  
 



 

 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 

Invitation for Bid (IFB) 
 

For Purchase of Twenty-Two Each Raised Top 
Paratransit Vans 

  
Santa Cruz METRO IFB No. 10-22 

 
 

Date Issued: February 16, 2010 
 

Bid Deadline: 2:00 p.m., March 16, 2010 
 
 
 

 
 
 

 
Contents of this IFB 

 
Part I.   Bid Form 
Part II.   Instructions to Bidders 
Part III.  Specifications 
Part IV.  General Conditions of the Contract 
Part V.  Special Conditions of the Contract 
Part VI.  Contract 
Part VII.  FTA Requirements for Non-Construction Contracts 
Part VIII.  Protest Procedures 
Attachment A Striping and Decal Diagram 
Attachment B Seating and Wheelchair Restraint Diagrams 
Attachment C FTA Bus Testing Certification of Compliance form 

llongnec
Typewritten Text
EXHIBIT - A



  

Part I-1 

 
PART I 

 
BID FORM  

 
The undersigned ("Bidder"), upon acceptance by Santa Cruz METRO, agrees to furnish all labor, freight, 
transportation, materials, equipment, services, supplies and other work in accordance with the Invitation for Bids 
entitled Purchase of Twenty-Two Each Raised Top Paratransit Vans  dated February 16, 2010 at the following 
prices.  The unit bid prices should NOT INCLUDE SALES, USE, EXCISE OR ANY OTHER TAX, they are to be 
shown in the second column if applicable.   
 
Item 
No. 

 
Item Description 

 
Quantity 

 
Unit Price 

Tax 
(9.5 %) 

 
Extended Price 

1 Raised Top Paratransit Vans 22 Each $ $ $ 

2 OPTION: Aluminum Wheels  
(Part III, item 2.7) 

Per 
Vehicle $   

3 OPTION: Automatic Door Operator 
(Part III, item 2.21) 

Per 
Vehicle $   

4 

OPTION: Q’straint systems, Q5007-T and 
Q56410 with   Q’straint model Q5-6000-
F8K flanged track or equal. 
(Part III, item 2.26) 

Per 
Vehicle $ 

  

5 OPTION: Interior Ad Racks 
(Part III, item 2.36) 

Per each 
rack 

installed 
$ 

  

6 OPTION: Video Drive CAM/Passenger 
CAM System (Part III, item 2.36) 

Per 
Vehicle $   

7 OPTION: LED Brake and Turn Signal 
(Part III, item 2.36) 

Per 
Vehicle $   

8 OPTION: Extended Warranty Offer Per 
Vehicle $   

9 Total of Base Bid Without  Options 22 Each   $ 

 
Manufacturer/Model _______________________________________________________________________ 
 
Delivery: 180 calendar days after receipt of order. Bidder can meet this schedule ( ) YES or ( ) No 
 
Details of Extended Warranty Offer: _______________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
The successful bidder obligates him/herself to provide any or all of the bid items at the bid price.  METRO reserves 
the right to award bid items separately or as a package.  METRO may accept or reject the bid items at its discretion.  
Award of the bid will be based on totals provided for the Base Items, Options shall not be used in the determination 
of low bid. The Board of Directors also reserves the right to reject all bids for any reason.  
 
Bidder has examined and is fully familiar with all terms and conditions of the Invitation for Bids and any addenda 
issued by METRO thereto, and Bidder unconditionally submits this bid in strict accordance with said Invitation for 
Bids.  Bidder has carefully checked all words and figures shown on this Bid Form and has carefully reviewed the 
accuracy of all documents, representations, manufacturer’s literature, and statements submitted with this bid. 
 



  

Part I-2 

Bidder understands that this bid constitutes a firm offer to Santa Cruz METRO that cannot be withdrawn for ninety 
(90) calendar days from the date of bid opening.  If awarded the contract, bidder agrees to deliver to Santa Cruz 
METRO executed copies of the final contract and required insurance certificates within ten (10) calendar days of the 
date of Santa Cruz METRO Notice of Award. Said Notice of Award shall be deemed duly given to Bidder upon 
delivery if delivered by hand, or three (3) calendar days after posting if sent by mail to Bidder’s address. 
 
Bidder understands that no partial, conditional or qualified bids shall be accepted for any bid item.  Bidder further 
understands the right of Santa Cruz METRO Board of Directors to accept or reject any or all bids received for any 
reason.  Santa Cruz METRO reserves the right to waive minor irregularities. 
 
Bidder has included manufacturers’ brochures describing the equipment bid under this IFB.  Any proposed deviation 
from any item in the IFB specifications has been delineated on said brochures or on a separate attachment included 
with the bid.  Bidder represents that the equipment and other work bid meets the specifications in all respects unless 
clearly noted to the contrary in the bid submittal. 
 
The contract, if awarded, will be to the lowest responsive, responsible bidder.  Bidder understands that the “lowest 
responsible bidder” is the lowest bidder whose offer best responds in quality, fitness and capacity to the 
requirements of the Invitation for Bids. Santa Cruz METRO reserves the right to award to other than the lowest 
bidder if Santa Cruz METRO finds that the lowest bidder is not responsible. 
 
Bidder acknowledges receipt of the following addenda to the Invitation for Bids.  All cost adjustments or other 
requirements resulting from said addenda have been taken into consideration by the bidder and included in the bid. 
 
Addenda No.’s ___________________________________________ 
 
Bidder has submitted the following documents with the bid: 

1. Exceptions, if any, taken to the specifications or other sections of the IFB.  (Warning:  Substantive 
exceptions will be cause for bid rejection.) 

2. Copy of any standard warranties in accordance with the Specifications. 
3. Manufacturer’s specifications, description, promotional material describing the item bid. 
4. Fully executed copy of the “Lobbying Certification” listed as Page I-4 of the Bid, if applicable 
5. Fully executed copy of the “Buy America Provision Certification” listed as Page I-5 of the Bid, if 

applicable. 
 
Bidder understands that bids shall be placed in a sealed envelope marked as indicated below and delivered to the 
Purchasing Office of the Santa Cruz Metropolitan Transit District, 110 Vernon Street, Santa Cruz, California, 95060 
prior to the time of bid opening.  Bids postmarked before bid opening but delivered afterward shall be rejected. 

IFB No. 10-22 
"Bid for Purchase of Twenty-Two Each Raised Top Paratransit Vans”  

Bid Opening 2:00 p.m., March 16, 2010 
 



  

Part I-3 

GENERAL INFORMATION FORM  
 

Purchase of Twenty-Two Each Raised Top Paratransit Vans  
IFB No. 10-22 

 
 
______________________________________           __________________________________  
Legal Name of Firm                                                                   Date 
 
______________________________________________________________________________  
Firm's Address  
 
____________________________________           ____________________________________  
Telephone Number                                                                 FAX Number  
 
______________________________________________________________________________  
Type of Organization (Partnership, Corporation, etc.)   Tax ID Number 

 

Bidder understands and agrees that, by his/her signature, if awarded the contract for the project, he/she is entering into a contract 
with Santa Cruz METRO that incorporates the terms and conditions of the entire Invitation for Bids package, including the 
General Conditions section of the Invitation for Bids. Bidder understands that this bid constitutes a firm offer to Santa Cruz 
METRO that cannot be withdrawn for ninety (90) calendar days from the date of the deadline for receipt of bids.  If awarded the 
contract, bidder agrees to deliver to Santa Cruz METRO the required insurance certificates within ten (10) calendar days of the 
Notice of Award if applicable. 
 
 
______________________________________________________________________________  
Signature of Authorized Principal  
 
______________________________________________________________________________  
Name of Authorized Principal and Title  
 
 
______________________________________________________________________________  
Name, Title, Email Address and Phone Number of Person To Whom Correspondence Should be Directed  
 
______________________________________________________________________________  
Addresses Where Correspondence Should Be Sent  
 
______________________________________________________________________________  
Areas of Responsibility of Prime Contractor  
  
Listing of major subcontractors proposed (if applicable), their phone numbers, and areas of responsibility (indicate 
which firms are DBE's): 
 
____________________________________________________________________________________________  
 
____________________________________________________________________________________________ 
 
____________________________________________________________________________________________ 
 
____________________________________________________________________________________________ 
 
____________________________________________________________________________________________ 
 



  

Part I-4 

CERTIFICATION OF PROPOSED CONTRACTOR REGARDING DEBARMENT, 
SUSPENSION AND OTHER INELIGIBILITY AND VOLUNTARY EXCLUSION 

 
 
 
(Contractor)    certifies to the best of its knowledge and 
belief, that it and its principals: 
 
Are not presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from 
covered transactions by any Federal department or agency; 
 
Have not within a three year period preceding this bid been convicted of or had a civil judgment rendered against 
them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain or performing 
a public (Federal, State, or local) transaction or contract under a public transaction; violation of Federal or State 
antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, 
making false statements or receiving stolen property; 
 
Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (Federal, State or 
local) with commission of any of the offenses enumerated in paragraph (2) of this certification; and 
 
Have not within a three year period preceding this bid had one or more public transactions (Federal, State or local) 
terminated for cause or default.  
 
If the Proposed Subcontractor is unable to certify to any of the statements in this certification, it shall attach an 
explanation to this certification.  
 
 
(Contractor) _______________________, CERTIFIES OR AFFIRMS THE TRUTHFULNESS AND ACCURACY 
OF THE CONTENTS OF THE STATEMENTS SUBMITTED ON OR WITH THIS CERTIFICATION AND 
UNDERSTANDS THAT THE PROVISIONS OF 31 U.S.C. SECTIONS 3801 ET. SEQ. ARE APPLICABLE 
THERETO.  
 
 
  
 Signature and Title of Authorized Official 



  

Part I-5 

LOBBYING CERTIFICATION 
(Only for Contracts above $100,000) 

 
Lobbying Certification for Contracts Grants, Loans and Cooperative Agreements (Pursuant to 49 CFR Part 
20, Appendix A) 

 
The undersigned certifies, to the best of his or her knowledge and belief, that: 

 
(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any 

person for influencing or attempting to influence an officer or employee of an agency, a Member of Congress, 
an officer or employee of Congress, or an employee of a Member of Congress in connection with the 
awarding of any Federal Contract, the making of any Federal grant, the making of any Federal loan, the 
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal Contract, grant, loan, or cooperative agreement. 

 
(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for making 

lobbying contacts to an officer or employee of any agency, a Member of Congress, an officer or employee of 
Congress, or an employee of a Member of Congress in connection with this Federal Contract, grant, loan, or 
cooperative agreement, the undersigned shall complete and submit Standard Form--LLL, “Disclosure Form to 
Report Lobbying,” in accordance with its instructions and as amended by “Government wide Guidance for 
New Restrictions on Lobbying,” 61 Fed. Reg. 1413 (1/19/96). 

 
(3) The undersigned shall require that the language of this certification be included in the award documents for 

all sub awards at all tiers (including subcontracts, sub grants, and Contracts under grants, loans, and 
cooperative agreements) and that all sub recipients shall certify and disclose accordingly. 

 
This certification is a material representation of fact upon which reliance was placed when this transaction was made 
or entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed 
by 31 U.S.C. § 1352 (as amended by the Lobbying Disclosure Act of 1995). Any person who fails to file the 
required certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each 
such failure. 
 
The Bidder/Offeror certifies or affirms the truthfulness and accuracy of each statement of its certification and 
disclosure, if any. In addition, the Bidder/Offeror understands and agrees that the provisions of 31 U.S.C. A 3801, 
et. seq. apply to this certification and disclosure, if any. 
 
 
Firm Name ____________________________________________________________________  

 
Signature of Authorized Official ___________________________________________________  

 
Name and Title of Authorized Official _______________________________________________ 

 
Date      
 



  

Part I-6 

BUY AMERICA PROVISION  
(Only for Contracts above $100,000) 

 
 
This procurement is subject to the Federal Transit Administration Buy America Requirements in 49 CFR part 661. 
  
A Buy American Certificate, as per attached format, must be completed and submitted with the bid.  A bid which 
does not include the certificate will be considered non-responsive.  
 
A false certification is a criminal act in violation of 18 U.S.C. 1001. Should this procurement be investigated, the 
successful bidder/proposer has the burden of proof to establish that it is in compliance. 
 
A waiver from the Buy America Provision may be sought by SCMTD if grounds for the waiver exist. 
 
Section 165(a) of the Surface Transportation Act of 1982 permits FTA participation on this contract only if steel and 
manufactured products used in the contract are produced in the United States. 
 
 

BUY AMERICA CERTIFICATE 
 
The bidder hereby certifies that it will comply with the requirements of Section 165(a) or (b) (3) of the Surface 
Transportation Assistance Act of 1982, and the applicable regulations in 49 CFR Part 661. 
 
Date:  ______________________________________________________________ 
 
Signature: ______________________________________________________________ 
 
Company Name: ______________________________________________________________ 
 
Title:  ______________________________________________________________ 
 

OR 
 
The bidder hereby certifies that it cannot comply with the requirements of Section 165(a) or (b) (3) of the Surface 
Transportation Act of 1982, but may qualify for an exception to the requirement pursuant to Section 165(b)(2) or 
(b)(4) of the Surface Transportation Assistance Act of 1982, as amended, and regulations in 49 CFR 661.7. 
 
Date:  ______________________________________________________________ 
 
Signature: ______________________________________________________________ 
 
Company Name: ______________________________________________________________ 
 
Title:  ______________________________________________________________ 
 



BIDDER DBE INFORMATION 
 

(For Additional Listings Use Next Page) 

BIDDER’S NAME         BIDDER’S ADDRESS          
DBE GOAL FROM CONTRACT                      %                       
FED. NO.         
COUNTY          BID AMOUNT $          
AGENCY          BID OPENING DATE          
CONTRACT NO.         DATE OF DBE CERTIFICATION        

SOURCE **           
 
This information must be submitted during the initial negotiations with Santa Cruz METRO.  By submitting a proposal, offeror certifies that he/she is in compliance with Santa Cruz METRO’s policy.  
Failure to submit the required DBE information by the time specified will be grounds for finding the bid or proposal non-responsive. 
                     
 

 
CONTRACT 

ITEM NO. 

ITEM OF WORK AND DESCRIPTION OF  
WORK OR SERVICES TO BE SUBCONTRACTED 

OR MATERIALS TO BE PROVIDED * 

 
CERTIFICATION 
FILE NUMBER 

 
NAME OF DBE 

DOLLAR 
AMOUNT 
DBE *** 

PERCENT 
DBE 

                     
 
 
 
 
 
 
 
 
 

   TOTAL CLAIMED DBE  
PARTICIPATION 

 
$    

 
 % 

                     
 
 
                     
SIGNATURE OF BIDDER         DATE 
 
AREA CODE/TELEPHONE          (Detach from proposal if DBE information is not submitted with bid.) 
 
* If 100% of item is not to be performed or furnished by DBE, describe exact portion, including plan location of work to be performed, of item to be performed or furnished by DBE. 
** DBE’s must be certified on the date bids are opened. 
*** Credit for a DBE supplier who is not a manufacturer is limited to 60% of the amount paid to the supplier. 
 
NOTE: Disadvantaged business must renew their certification annually by submitting certification questionnaires in advance of expiration of current certification.  Those not on a current list cannot 

be considered as certified. 
 
                     
 



BIDDER DBE INFORMATION 
 

 

 
CONTRACT 

ITEM NO. 

ITEM OF WORK AND DESCRIPTION OF  
WORK OR SERVICES TO BE SUBCONTRACTED 

OR MATERIALS TO BE PROVIDED * 

 
CERTIFICATION 
FILE NUMBER 

 
NAME OF DBE 

DOLLAR 
AMOUNT 
DBE *** 

PERCENT 
DBE 

                     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   TOTAL CLAIMED DBE  
PARTICIPATION 

 
$    

 
 % 

                     
 



  

Part II-1 

 
PART II  

 
INSTRUCTIONS TO BIDDERS  

 
 
 
1. CONTENTS:  This Invitation for Bids (IFB) includes the (I) Bid Form, (II) Instructions to Bidders, (III) 

Specifications, (IV) General Conditions of the Contract, (V) Special Conditions of the Contract, (VI) Contract, 
(VII) FTA Requirements for Non-Construction Contracts, and (VIII) Formal Bidding Procedures. The final 
Contract with the Successful Bidder will be in the form and substance of the Contract (Part VI) included in the 
IFB.  

 
2. SUBMISSION OF BID:  Prior to the date and time of bid opening, all bids shall be delivered to the Purchasing 

Office of Santa Cruz METRO at 110 Vernon Street, Santa Cruz, California, 95060.  All bids shall be in a sealed 
envelope properly endorsed as to name and opening date.  No bids received after said time or at any place other 
than the place as stated in the Notice and Invitation to Bidders will be considered.  For example, bids 
postmarked before bid opening but received after shall be rejected. Telephone or electronic bids will not be 
accepted. 

 
3. BIDDER RESPONSIBILITY:  Santa Cruz METRO has made every attempt to provide all information needed 

by bidders for a thorough understanding of project terms, conditions and other requirements. It is expressly 
understood that it is Bidder's responsibility to examine and evaluate the work required under this Invitation for 
Bids (IFB) and the terms and conditions under which the work is performed.  By submitting a bid, Bidder 
represents that it has investigated and agrees to all the terms and conditions of the IFB. 

 
4. BID FORM:  The bid shall be made on the Bid Form provided therefore and shall be enclosed in a sealed 

envelope marked and addressed as required.  If the bid is made by a sole proprietor, it shall be signed with 
his/her full name and his address shall be given;  if it is made by a partnership, it shall be signed with the co-
partnership name by a member of the firm, who shall also sign his/her own name, and the name and address of 
each member shall be given;  and if it is made by a corporation, it shall be signed by an officer or other 
individual who has the full and proper authorization to do so.  
 
When the Bid Form is signed by an agent, other than the officer or officers of a corporation authorized to sign 
Contracts on its behalf, or is signed by an agent other than a partner of a partnership, or by an agent for an 
individual, a power of attorney must be submitted with the bid;  otherwise, the bid will be rejected as irregular 
and unauthorized.  
 
Blank spaces in the Bid Form shall be properly filled.  The phraseology of the Bid Form must not be changed, 
and no additions shall be made to the items mentioned therein.  Alterations by erasure or interlineation must be 
explained or noted in the bid over the signature of the Bidder.  If the unit price and the total amount named by a 
Bidder for any item do not agree, the unit price alone will be considered as representing the Bidder's intention. 
 
Submission of alternative bid or bids, except as specifically called for in the IFB, will render it informal and 
may cause its rejection.  

 
5. COMPETITIVE BIDDING:  If more than one bid is offered by any individual, firm, partnership, corporation, 

association, or any combination thereof, under the same or different names, all such bids may be rejected.  A 
party who has quoted prices on materials or work to a Bidder is not thereby disqualified from quoting prices to 
other Bidders, or from submitting a bid directly for the materials or work if otherwise qualified to do so.  
 
All Bidders are put on notice that any collusive agreement fixing the prices to be bid so as to control or affect 
the awarding of this Contract is in violation of Santa Cruz METRO's competitive bidding requirements and may 
render void any Contract let under such circumstances.  
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6. EXPENSES TO BE INCLUDED IN BID PRICE:  Unless otherwise specified in the IFB, the bid price shall 
include all expenses necessary that go into making the items procured under the IFB complete and ready for 
immediate use by Santa Cruz METRO without additional expense.  Bid price shall include, without limitation, 
all costs for labor, services, equipment, materials, supplies, transportation, installation, overhead, packing, 
cartage, insurance, license, fees, taxes, permits, bonds, inspection, and other expenses necessary to satisfy the 
provisions of the IFB, expressed and implied.  
 
Unless bidder is specifically instructed to do otherwise in the Specifications section of this IFB, sales taxes shall 
be included in the bid price in the amount of 9.5 % of the total bid price. Federal Excise Tax, from which Santa 
Cruz METRO is exempt, should not be included in the bid price.  A Federal Excise Tax Exemption certificate 
will be furnished to the successful Bidder. 
 
Samples of items, when required, must be furnished free of expense to Santa Cruz METRO and, if not 
destroyed by tests may, upon request made at the time the samples are furnished, be returned at Bidder's 
expense.  

 
7. WITHDRAWAL OF BID:  Bidder may withdraw the bid before the expiration of the time during which bids 

may be submitted, without prejudice, by submitting a written request for its withdrawal to Santa Cruz METRO 
Secretary/General Manager.  

 
8. TIME OF DELIVERY:  Time of delivery is part of the bid and must be strictly adhered to by the Bidder.  

Bidder obligates itself to complete the work within the number of days specified in the Contract. 
 
9. CANVASS OF BID:  At the hour specified in the Notice of Invitation to Bidders, Santa Cruz METRO, in open 

session, will open, examine and publicly declare all bids received and shall announce each bidder's price.  The 
remaining content of the bids shall not be made public until after an award is made by the Board of Directors or 
Santa Cruz METRO Staff as appropriate. Bidders, their representatives and others interested, are invited to be 
present at the opening of bids. Award will be made or bids rejected by Santa Cruz METRO within the time 
period specified in the Bid, if none is specified, within sixty (60) days after the date of bid opening.  

 
10.  RIGHT TO REJECT BIDS:  Santa Cruz METRO may reject any and all bids at its discretion, and may reject 

the bid of any party who has been delinquent or unfaithful in any former contract with Santa Cruz METRO.  
The right is reserved to reject any or all bids and to waive technical defects, as the interest of Santa Cruz 
METRO may require.  Santa Cruz METRO may reject bids from Bidders who cannot satisfactorily prove the 
experience and qualifications outlined in the Instructions to Bidders.  

 
11. SINGLE BID:  If only one bid is received in response to the IFB, Bidder may be required to submit to Santa 

Cruz METRO within five (5) days of Santa Cruz METRO’s demand, a detailed cost proposal.  Santa Cruz 
METRO may conduct a cost or price analysis of the cost proposal to determine if the bid price(s) are fair and 
reasonable.  Bidder shall cooperate with Santa Cruz METRO in compiling and submitting detailed information 
for the cost and price analysis.  

 
12. EXPERIENCE AND QUALIFICATIONS:  The Bidder may be required upon request of Santa Cruz METRO 

to prove to Santa Cruz METRO's satisfaction that the Bidder is responsible.  Criteria used by Santa Cruz 
METRO to determine Bidder responsibility includes, without limitation, whether Bidder and its proposed 
contractors have the skill, experience, necessary facilities and financial resources to perform the Contract in a 
satisfactory manner and within the required time.  Other criteria include whether the original equipment 
manufacturer of the items bid (1) has in operation, or has the capability to have in operation, a manufacturing 
plant adequate to assure delivery of all equipment within the time specified under the Contract and (2) has 
adequate engineering and service personnel, or has the capability to have such personnel, to satisfy any 
engineering or service problems that may arise during the warranty period and the useful life of all items bid. To 
help Santa Cruz METRO assess Bidder's responsibility and ability to provide continued parts, service, and 
engineering support for the useful life of all items bid, Bidder may be required to submit, at its own cost, its 
latest Dunn & Bradstreet report and its latest independently audited financial statements.  
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13. APPROVED EQUALS:  In order to establish a basis of quality, certain items or processes may be specified by 
description or brand name.  Unless otherwise specified, it is not the intent of the IFB to exclude other items or 
processes of equal value, utility or merit.  
 
Bids for equivalent items meeting the standards of quality thereby indicated will be considered provided they 
are received by no later than fourteen calendar days before the date of bid opening. Any such bid shall include 
adequate information and samples, including technical data, test results, performance characteristics, life-cycle 
costs, and other salient characteristics to clearly describe the item or process offered and how it equals or 
exceeds the characteristics of the referenced brand or process.  
 
Unless the Bidder clearly indicates otherwise in the bid, it is understood that he/she is offering a referenced 
brand or process as specified herein.  Santa Cruz METRO reserves the right to determine whether a substitute 
offer is equivalent to, and meets the standards of, quality indicated by the brand name or process referenced.  

 
14. AWARD OF CONTRACT:  The award of the Contract, if awarded, will be to the responsive, responsible 

Bidder whose bid complies with the IFB in all respects, and whose ADJUSTED BID PRICE is the lowest of all 
qualified bids received.  The methodology for determining the adjusted bid price is described in the Bid Form 
(Part I of the IFB).  If the lowest responsive, responsible Bidder refuses or fails to execute the Contract, Santa 
Cruz METRO may award the Contract to the next lowest responsive, responsible Bidder or solicit new bids.  

 
15. EXECUTION OF CONTRACT:  The Contract shall be provided by Santa Cruz METRO in substantially the 

same form as provided in Part VI and shall be executed by the successful Bidder and returned to Santa Cruz 
METRO Purchasing  Office (110 Vernon Street, Santa Cruz, CA 95060) no later than ten (10) calendar days 
after the date of receipt of the Notice of Award.  Successful Bidder shall submit the required insurance 
certificate(s) no later than ten (10) days after receipt of Notice of Award.  Successful Bidder's execution and 
delivery of the insurance certificate(s) specified in the IFB is a condition precedent to the finalization of the 
Contract.  In no event shall the successful Bidder commence work until it has received the signed Contract and 
notification from Santa Cruz METRO that the required insurance certificate(s) have been approved.  

 
16. ERRORS AND ADDENDA:  If omissions, discrepancies, or apparent errors are found in the IFB prior to the 

date of bid opening, the Bidder shall request a clarification from Santa Cruz METRO which, if substantiated, 
will be given in the form of addenda to all Bidders.  

 
17. NON-DISCRIMINATION:  The Santa Cruz Metropolitan Transit District will not discriminate with regard to 

race, color, ancestry, national origin, religion, sex, sexual orientation, marital status, age, medical condition or 
disability in the consideration for an award. 

 
18. DISADVANTAGED BUSINESS ENTERPRISES:  The Board of Directors of the Santa Cruz Metropolitan 

Transit District has adopted a Disadvantaged Business Enterprise Policy to promote the participation of 
disadvantaged business enterprises (DBE) in all areas of Santa Cruz METRO contracting to the maximum 
extent practicable. Consistent with the DBE Policy, the Bidder shall take all necessary and reasonable steps to 
ensure that DBE firms have the maximum practicable opportunity to participate in the performance of this 
project and any subcontracting opportunities thereof.  

 
19. INQUIRIES AND CORRESPONDENCE DURING BIDDING PERIOD: Questions pertaining to the 

Specifications and the Bid Documents during the bidding period shall be directed to the Purchasing Agent at 
(831) 426-0199.  
 

20. PREVAILING WAGES: Pursuant to Section 1773 of the Labor Code, the general prevailing rate of wages for 
this project has been determined by the Director of the Department of Industrial Relations, and such prevailing 
rate of wages is listed in the State of California, Department of Industrial Relations publication entitled General 
Prevailing Wage Rates, current edition, available by going to the world wide web at the following address: 
http://www.dir.ca.gov/dlsr/DPreWageDetermination.htm .  No laborer employed directly upon the site of the 
work shall receive less than the prevailing wage rates as determined by the Director of the Department of 
Industrial Relations. 
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21. PUBLIC RECORDS ACT: 
 

A. Responses to this IFB shall be subject to the provisions of the California Public Records Act 
(Government Code Sections §6250 et. seq.). 

B. The Bidder may label information as “Trade Secret”, “Confidential” or “Proprietary”.  Santa Cruz 
METRO will not advise as to the nature or content of documents entitled to protection from disclosure 
under the California Public Records Act.  Santa Cruz METRO will use its best efforts to inform the 
Contractor of any request for any documents provided by the Bidder to Santa Cruz METRO marked 
“Trade Secret”, “Confidential”, or “Proprietary”.  However, it is incumbent on the Contractor to assert 
any rights to confidentiality and to seek and obtain a court order prohibiting the release of such 
information. 

C. Under no circumstances, will Santa Cruz METRO be responsible or liable to the Bidder or any other 
party for the disclosure of any such labeled information, whether the disclosure is required by law or a 
court order or occurs through inadvertence, mistake, or negligence on the part of Santa Cruz METRO or 
its officers, employees, agents, and/or Contractors. 

D. The Bidder, at its sole expense and risk, shall be responsible for prosecuting or defending any action 
concerning the information contained in the IFB and shall hold Santa Cruz METRO harmless from all 
costs and expenses, including attorney’s fees, in connection with such actions.  
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PART III  

 
SPECIFICATIONS FOR RAISED TOP PARATRANSIT VANS 

 
 
1. General Description 
 
The following specifications are equal to the specifications submitted with Santa Cruz METRO IFB No. 10-15. 
Revisions to specifications will be noted with underlined bold italics.  These specifications are intended to describe 
a van-type transit vehicle whose chassis is manufactured by a North American company.  This vehicle shall provide 
seating for up to 8 passengers plus the driver and have 3 wheelchair passenger positions.  All furnished units shall 
meet or exceed the specifications stated herein.  Used, shopworn, prototype, or school bus type vehicles will not be 
acceptable. 
 
The manufacturer/converter of this conversion must be ISO 9001: 2000 registered, and maintain a “fully meets” 
status within the Ford Truck Quality Program (Adaptive Mobility modifications).  Santa Cruz METRO’s Ford 
Fleet number is QH633. 
 
The specifications described below set forth the minimum requirements for the quantity and quality of work to be 
provided hereunder.  The Contractor shall meet or exceed the specifications attached hereto.  As used herein, the 
term "work" refers to the articles, equipment, materials, supplies and labor as specified, designated or otherwise 
required by the Invitation for Bids (IFB).  Additional terms, conditions and requirements pertaining to the methods 
and manner of performing the work are described elsewhere in the IFB.  

 
Except where specified to the contrary herein, all work shall be new and shall be supplied with the equipment and 
accessories indicated as standard equipment in manufacturer's published descriptions, owner's manuals, and other 
literature for said work. No advantage shall be taken by the bidder in omitting any unspecified minor article that 
goes into making the unit complete. Brand Names described below are used to indicate levels of quality.  Approved 
equals requests must be made fourteen (14) days in advance of the bid date.  
 
2. Specifications 
 
OEM CHASSIS SPECIFICATIONS – Based on 2010 Ford E350 Passenger Van Chassis 
 
2.1 Dimensions:  Shall have a minimum wheelbase of 138 inches. Shall have a minimum overall length of 236 
inches. Shall have a minimum overall width of 79 inches. 
 
2.2 Engine: Shall have a minimum cylinder displacement of 5.4 liters. Shall be gasoline powered. Shall have heavy-
duty cooling. 
 
2.3 Transmission and Drive Line: Shall be a 4-speed automatic with auxiliary cooling. Shall be equipped with a 
final drive axle ratio of 3.73. Shall be equipped with a drive shaft guard that completely encircles the drive shaft, 
thus preventing it from touching the ground in case of shaft failure. (Required on front and rear) 

 
2.4 Gross Vehicle Weight Rating, (GVWR): Shall be a minimum of 9500 pounds. Shall have a front axle capacity 
of 3550 pounds. Shall have a rear axle capacity of 6084 pounds. 

 
2.5 Fuel Tank: The minimum capacity should be 35 gallons. No after market fuel tanks shall be allowed. A locking 
fuel door shall be installed on the vehicle.  If a locking fuel door is not available a locking fuel cap is acceptable. 

 
2.6 Steering / Brakes: The steering system shall be power assisted with a tilt feature. The braking system shall 
consist of front discs / rear drums and 4 wheel anti-lock system (ABS). 
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2.7 Wheels and Tires: The tires shall be LT245/75R16 load range E or greater. The wheels shall be 16 inch x 7-
inch steel with hubcap. Shall have a full-sized spare tire with jack and wrench kit. Upgrade option for Aluminum 
wheels shall be included. 
 
2.8 Electrical: A duel 12-volt battery, rated at a minimum of 650 cold cranking amps, shall supply the power. The 
battery shall be of maintenance free design. The alternator shall be rated at 190 amps or greater. A battery switch 
will be installed at the base of the driver seat to cut off electrical power and to save the battery from draw down. 
This switch shall be installed prior to the ignition switch. 

 
2.9 Heating / Air Conditioning System: The vehicle shall be equipped with an OEM installed front heating and air 
conditioning system with dashboard-mounted controls that can be easily accessible to the driver. An OEM fan with 
a minimum of 3 speeds shall be used to distribute the dashboard air. The OEM defroster shall be capable of clearing 
any moisture in any form from the windshield as well as the glass on the 2 front doors. 

 
2.10 Windshield and Side Glass: The windshield shall be tinted. The side glass shall be tinted with side venting on 
passenger entry doors and opposite glass on left side. No after market tinting film shall be accepted. 3 speed and 
intermittent windshield wiper control shall be equipped with integrated washer. 

 
2.11 Safety Features and Amenities Shall Include: Driver’s side airbag. Day / Night rear view mirror. Dual 6 inch 
x 9-inch exterior mounted, side view power mirrors. AM/FM compact disc radio. Power operated driver window 
and power seat. 
 
2.12 Exterior Upgrade Package: The Chrome factory exterior upgrade package will be applied (Factory option 
18A). 
 
2.13 Exterior Color: All painted exterior surfaces shall match the exterior paint color of the basic van - the exterior 
paint scheme is to be a solid color paint scheme in Oxford White.  The extended roof is to be color matched to the 
primary exterior surface color unless otherwise specified.  
 
2.14 Stripping  / Decals: The vehicle will be stripped and decaled according to METRO Standards. Stripping to 
include 3 stripes to be installed as in attached diagram(Attachment A). Letters will be applied as in attached diagram 
– Lettering will be cut from 3M reflective black material. METRO shall provide METRO logo decals to be installed 
by the builder during the lettering process.  A reflective 2” white stripe will be installed on the lower portion of the 
vehicle as shown in the stripping diagram.  METRO reserves the right to make minor changes to this diagram before 
order is placed. 
 
2.15 Interior Color: The interior color shall be color-keyed to the van's exterior color and shall harmonize with the 
color of the roof liner and any side paneling or other covering. All interior side panels and door panels shall be gray 
ABS plastic. All interior panels, materials and treatments shall be FMVSS 302 compliant and easily cleaned.  
  
2.16 Wiring: All general-purpose wiring shall be copper. A wiring harness separate from the factory wiring harness 
shall be provided for all electrical items added during the conversion process.  All wiring shall be properly grouped, 
numbered, and/or color-coded over its full length. 
 
Grommets of elastomeric material shall be provided at points where wiring penetrates metal structure. Wiring 
supports shall be non-conductive. Precautions shall be taken to avoid damage from heat, water, solvents, or chaffing. 
Wiring length shall allow replacement of end terminals without pulling, stretching, or replacing the wire. Except for 
those on large wires, such as battery cables, terminals shall be crimped to the wiring and insulated. Terminals shall 
be full ring type or spade type and corrosion-resistant. 
 
All fuses, circuit breakers, and relays added during the conversion process shall be placed in blocks, separate from 
the inside of the vehicle such that the driver can change fuses. 
 
2.17 Back-up Warning Device: Each vehicle shall be equipped with a back-up warning device that is readily 
audible outside each vehicle when the transmission is in reverse.  The warning device shall be mounted in the rear of 
each vehicle. The Warning device shall be at least 90db in volume when operating. 
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2.18 Exterior Lighting: Exterior lighting shall meet all federal and state of California regulations 
 
2.19 Raised Roof: The standard roof shall be removed and replaced with a raised camper style fiberglass raised 
roof.  The raised roof shall be completely joined and be an integral part of the basic chassis. The modification shall 
be of tubular steel frame construction and include reinforcement at the A, B, C, and D pillars with longitudinal 
reinforcement. All reinforcement member shall be welded to the vehicle body and to each adjacent reinforcement 
component to form an integrated safety zone. The roof shall be insulated to a minimum R-11 thermo barrier. 
Insulation shall be attached by contact cement. The new top must be completely sealed with an anti-fungus sealant 
and offer a 65" minimum center aisle height.   
 
The roof conversion shall meet the Federal Motor Vehicle Safety Standard No. 220 (Part 571, Section 220-1, 41 
Federal Register 3874, January 27, 1976). Certification of compliance with the requirements of FMVSS 220 of the 
vehicle roof shall be provided in writing, with the bid documents. 
 
2.20 Sub-floor/Floor: Sub-flooring shall be a minimum ½” thick exterior marine grade plywood securely fastened 
to the under structure. All edges, cutouts, notches, etc. shall be properly sealed after cutting to prevent moisture from 
entering between plies.  The floor covering shall be wall-to-wall, fire resistant, slip resistant, transit quality rubber 
securely bonded to the sub-floor with waterproof type adhesive. All joints shall be the butt-cut type and properly 
sealed. The floor and entranceway shall be coated Altro Translor anti-skid (or equal) 2.0 mm thick minimum.  Floor 
coloring shall be black with step edges marked in yellow or white.   
 
2.21 Ambulatory passenger entry door (modified OEM door): Front Entrance Door - The vehicle shall be 
equipped with a single front entrance door, located opposite the driver.  This ambulatory passenger entry door shall 
consist of the OEM front-hinged door, modified for manual operation from the driver’s position.  As modified, the 
door shall offer a clear center opening width of at least 21 inches and a walk-in height of at least 64 inches.  The 
raised portion of the door shall be tapered to match the contour of the raised roof.  The upper door extension shall 
be of a molded composite material and shall be affixed to the OEM doors with epoxy resin and rivets.  
 
Lowered Step-well - The front entrance door shall have a lowered step-well (minimum of 2 steps below floor level) 
constructed of corrosion resistant 11-gauge steel.  The ground to the first step shall be no higher than 12”, as 
measured from ground to top of entry step.  There shall be a maximum 9” rise in the steps.  Step tread depth shall be 
a minimum of 9” and each step shall offer a clear walk-in width of 21”.  These steps shall be fully recessed, 
enclosed, and protected from wind, rain, and weather.  Each step shall be covered with a non-slip step covering 
(black) with either white or yellow step edging.   
 
Door Operator - The passenger/ambulatory entry door shall be operated by the driver through the use of a manually 
operated over-center door operator.  The operation of the door shall be such that the driver can complete this 
operation from the driver’s seat, while not interfering in the path of the boarding and departing ambulatory 
passengers.  The stand shall be mounted around the engine cover and must not interfere with the removal of the 
engine cover.  If an automatic version of the door operator is available it shall be listed as a separate option. 

 
Step Entrance Light – Step-well light shall provide at least 5 foot-candles of illumination measured on the step tread 
and shall have outside illumination of at least 1 foot-candle on street surface for a distance of 3 feet perpendicular to 
all points. 
 
2.22 Stanchions: Padded vertical stanchions, a minimum 1-1/4” in diameter, shall be provided at 3 locations in 
vehicle: at the driver’s seat, to the left of the ambulatory passenger entry door, and at the rear of the lift.  The 
stanchions shall be mounted in both the floor and structural members of the raised roof.  A padded, vinyl-covered 
modesty panel and horizontal stanchion shall be provided to the left of the ambulatory passenger entry door, and at 
the rear of the lift.   
 
2.23 Seating: The OEM supplied driver seat shall be the fully padded, contoured bucket type of heavy-duty 
construction. The seat shall be easily adjusted forward and backward without the use of tools. 
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Passenger seating shall be fully padded construction with vinyl covering. The covering shall be of a heavy-duty 
transportation grade (DOT Docket 90) vinyl. Color of vinyl shall contrast to increase visibility for the visually 
impaired.  Seating shall be compliant with FMVSS 208, providing 3-point restraint at each location.   
 
All seated positions shall be a minimum of 17 inches wide and 16 inches deep.  
At least 11 inches of knee room shall be provided from the edge of one seat to the back of the seat in front. Aisle 
between seats shall be maintained at a minimum of 10 inches. Seats shall offer spring suspension systems. 
 
The seats shall be configured as shown in the Attachment B.  This arrangement shall provide seating for 8 
ambulatory passengers, or 3 passengers seated in mobility aids, excluding the driver. 
 
2.24 Heating and Cooling – Passenger Area: The vehicle shall have a single auxiliary heating/ air conditioning 
unit mounted in the rear passenger area. The unit shall be mounted in a manner that it is easily accessible for 
maintenance. Controls for the unit shall be mounted in the driver area. The unit shall have a minimum performance 
of 24,00 BTU. 
 
2.25 Lift Access Doors (modified OEM side cargo doors) – No rear entry lifts allowed: The lift access doors 
shall provide a minimum of 56 inches head clearance and shall be at least 40" wide.  These doors shall be securely 
attached to the vehicle and shall not leak water.  When in the full open position, the doors shall be equipped with a 
device to prevent doors from closing when the lift is in motion. The upper door extension shall be of a molded 
composite material and shall be affixed to the OEM doors with epoxy resin and rivets.  
 
2.26 Wheelchair Stations/Tie-downs (3): The conversion shall be designed to accommodate up to three forward-
facing wheelchair securement positions. No obstructions shall hinder a wheelchair from being rolled into place. All 
wheelchair securement locations shall have a clear floor area of 30" width and 48" in depth at a minimum.  
 
Not more than 6" of required clear floor space may be accommodated for footrests under another seat provided there 
is a minimum of 9" from the floor to the lowest part of the seat overhanging the space. 
 
Q’straint systems, QRTMax 8300-A1-SC or equal, four point Slide N’ Click tie-down system shall be provided at 
each wheelchair station to securely hold the wheelchair in a forward facing position. Securement systems and their 
attachments to the vehicles shall withstand a force in a forward longitudinal direction of 2,500 lbs. per securement 
leg and a minimum of 5,000 lbs. for each mobility aid. Movement of an occupied wheelchair or mobility aid shall be 
no more than 2 inches in any direction. Optional pricing shall include Q’straint systems, Q5007-T and Q56410 
with   Q’straint model Q5-6000-F8K flanged track or equal – to be mounted in 3 individual areas (as shown on 
Attachment B) or 2 full-length tracks (as shown on Attachment B).  
 
A three-point restraint system consisting of a lap and shoulder belt combination shall be provided for each 
wheelchair station.  Belt connection around wheelchair occupant shall be button release and comply with all federal 
and state motor vehicle safety standards and regulations.  The shoulder attachment point shall be secured in a 
structural member of the sidewall. The lap belt shall be secured by inserting onto the floor-mounted retractor 
provided for the wheelchair securement system. 
 
2.27 Side Mounted Mobility Device Securement Area: An area located on the passenger side vehicle interior wall 
shall have a securement area designed to safety secure walkers and other portable mobility devices so that they are 
not freely moving in the vehicle while the vehicle is in motion.  
  
2.28 ADA Decals: Wheelchair Securement Location - Each vehicle shall contain signs, which indicate the location 
for wheelchair securement.   Every wheelchair location requires a securement location decal.  
 
2.29 Lift:  Shall be a Ricon model K2005-ADA or approved equal. 

A. Shall be powered by a 12-volt electro-hydraulic system. 
B. The usable platform width shall be a minimum of 32 inches. 
C. The usable platform length shall be a minimum of 51 inches. 
D. The clear entry width shall be a minimum of 31.4 inches. 
E. The platform height folded shall be a minimum of 30.5 inches. 
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F. The lift must have an interlocking occupant safety belt. 
G. The lift must have a minimum rated load capacity of 800 pounds. 
H. The lift must be fully ADA compliant. 
I. The lift must be equipped with a manual back-up pump. 

 
2.30 Interlock System: An interlock system shall be installed to insure that the vehicle cannot be moved when the 
lift is deployed and so that the lift cannot be deployed unless the interlock is engaged. The controls shall be 
interlocked with the vehicle transmission. The interlock shall be compliant to all ADA regulations stated in 49CFR 
38.2.3 Para (B) (2). A complete wiring diagram of any devices used shall be provided. 
 
2.31 Two-way radio equipment: Builder shall install 2 two way-radio antenna leads on the modified roof. Exact 
type will be determined prior to first vehicle in production. Antenna leads will be secured and run to provide dash 
mounted radio installation after delivery of vehicle. 
 
2.32 Safety Equipment: Fire extinguisher – A fire extinguisher of the dry chemical ABC type with a minimum 5 
pound capacity, shall be located and mounted in an easily accessible position to the driver, but remain out of the way 
of entering and exiting passengers. 

 
First Aid Kit – A first aid kit (minimum 10 units) shall be furnished and accessibly located and mounted in the 
driver’s area. 
 
Reflector Kit – Three portable warning reflectors, mounted on stands shall be furnished and mounted in an 
accessible location. 

 
Two (2) seat belt cutters shall be provided for each vehicle. One is to be mounted in the rear door area and the other 
is to be mounted in the front of the passenger area. Both shall be mounted in such a fashion that they can be quickly 
removed in case of emergency. 
 
Reverse Sensing System – The factory optional reverse sensing system shall be installed. 
 
Door Open Light and Buzzer – All doors shall be connected to a visual and audible warning device. The device shall 
be mounted on the front dash in plain view of the driver. This warning device shall activate when any door is not 
closed and secured, when the vehicle is placed into gear. 
 
Driver Fan – A fan shall be mounted in the driver area to provide extra ventilation for the driver. 
 
2.33 Documentation / Manuals / Videos: Bidder shall supply OEM chassis manual and other related chassis 
information as well as a list of servicing dealers in end-user’s operating area. Converter’s documentation shall 
include parts listing, maintenance schedule, trouble-shooting guide, training videos (vehicle use and lift use) and a 
list of operating instructions. 

 
2.34 Vehicle Delivery: All vehicles will be delivered to the purchaser at the point of acceptance as designated by 
purchaser ready to go in service. 
 
2.35 Warranty: The warranty shall be a minimum of 36 months or 36,000 miles which ever occurs first. 100% of 
parts and labor shall be covered under warranty as long as authorized manufacturer’s representative using approved 
parts performs labor. All conversion repairs made during the effective period of the warranty at maintenance 
facilities outside the manufacturer’s dealer network shall be pre-approved by manufacturer. All OEM chassis and 
component warranties shall apply.  Bidder shall also indicate the cost and details of any extended warranty programs 
available. 
 
2.36 Options not listed above: Please provide pricing for each option on a per unit basis: 
  

Interior ad racks (price per each rack installed) 
Video – Drive Cam / Passenger Cam system 
LED Brake and Turn Signals. 
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METRO does have a FORD Fleet number, this number will be provided upon request. 
 
3. Vehicle Delivery 
 
Delivery of all vans will be required within 180 calendar days after receipt of order. Bidder will indicate on their bid 
response page if they can meet this delivery requirement.  All vehicles will be delivered to METRO ParaCruz 
Operations at 2880 Research Park Drive, Soquel, CA. 
 
Delivery will be in two phases: 
 

1) Pilot Vehicle 
 

A factory fresh Pilot Vehicle will be produced and delivered within 120 days from the issuance date of 
METRO’s Notice to Proceed. The Pilot Vehicle will not be considered delivered until METRO’s 
Representative signs an acknowledgement of delivery. Such an acknowledgement shall not constitute 
acceptance of the Pilot Vehicle.  

 
2) Production Vehicles 

 
The remaining vehicles provided to METRO under the contract shall be delivered within 60 days from the 
delivery of the acceptance of the Pilot Vehicle. 

 
The Contractor shall prepay all costs of delivery of each vehicle, shall deliver all material at its own cost 
and expense to this designated location, and shall bear all risk of damage to or loss of the vehicle while in 
transit.  

 
The Contractor shall not deliver more than two vehicles per day, unless other arrangements are previously 
approved in writing by the District.  

 
During vehicle production, METRO will hire an independent inspector to observe and report progress and 
report any deficiencies during the production process.  

 
4. Service 
   
Prior to delivery, each vehicle shall be completely serviced by the Contractor or by an authorized dealer of the 
manufacturer in a service shop within the state of California.  Service shall include not less than the following:  
lubrication, wash, body condition and other checks and adjustments required for proper complete servicing of a new 
vehicle.  Each vehicle shall be ready for placement in service upon delivery and acceptance. 
 
The following items must be furnished by the successful bidder upon delivery of each vehicle: 

a) All warranty verification vouchers, certificates or coupons 
b) Operator’s manual for vehicle and all add-on equipment 
c) Drawings showing wiring of auxiliary circuits, and/or modifications of standard vehicle wiring 

which would not be included in the standard vehicle maintenance manual 
d) Completely filled fuel tank(s) 
e) Vehicles(s) free of dealer signs. 
f) Assurance of compliance with manufacturer’s pre-delivery service 
g) Any maintenance and inspection schedules for the basic vehicle and its subsystems and any add-

on equipment 
h) All required documents, completely executed by the manufacturer/dealer, and ready for 

submission to the Department of Motor Vehicles (i.e. CA certified weight certificate, Vehicle 
Certificate of Origin) 

i) Complete printed version of the vehicle maintenance manual, including electrical schematics and 
parts manual–1 copy per bus 
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5. Inspection/Acceptance 
 
Upon delivery of each vehicle, METRO will acknowledge the receipt of the vehicle in writing and will undertake a 
10 calendar day period for inspection and testing of the vehicle. METRO will notify the Contractor in writing within 
10 calendar days following the inspection and testing period as to whether the vehicles have been accepted. 
 
If METRO determines that the vehicles are not in conformity with the specification requirements, or that there are 
defects or deficiencies in the equipment, METRO shall notify the Contractor of such deficiencies or nonconformity 
in writing, within the aforementioned 10-day period. The Contractor shall commence to rectify any nonconformity 
and correct any defects or deficiencies in the vehicle within 48 hours of receipt of METRO’s written notification. 
All defect or deficiency corrections must be completed within five business days from the time of correction 
commencement. METRO shall not accept the vehicle  until all corrections which are addressed in METRO’s written 
notice have been made by the Contractor.  At such time as the Contractor has made all necessary corrections to the 
satisfaction of METRO, METRO shall issue the Contractor a written notice of final acceptance.  Upon such final 
acceptance, Contractor may submit an invoice for payment as set forth in the Agreement. 
 
6. Vehicle Registration 
 
The contractor shall provide all necessary documents to enable the purchasing agency to register the vehicle in the 
state of California.  Registration and licensing fees shall not be included in the bid price, as those costs will be born 
by METRO. 
 
7.  Pre-Award And Post-Delivery Audit Requirements  
 
The Contractor agrees to comply with 49 U.S.C. § 5323(l) and FTA's implementing regulation at 49 C.F.R. Part 663 
and to submit the following certifications: 
 
(1) Buy America Requirements: The Contractor shall complete and submit a declaration certifying either 
compliance or noncompliance with Buy America.  If the Bidder/Offeror certifies compliance with Buy America, it 
shall submit documentation which lists 1) component and subcomponent parts of the rolling stock to be purchased 
identified by manufacturer of the parts, their country of origin and costs; and 2) the location of the final assembly 
point for the rolling stock, including a description of the activities that will take place at the final assembly point and 
the cost of final assembly.  
 
(2) Solicitation Specification Requirements: The Contractor shall submit evidence that it will be capable of meeting 
the bid specifications. 
 
(3) Federal Motor Vehicle Safety Standards (FMVSS): The Contractor shall submit 1) manufacturer's FMVSS self-
certification sticker information that the vehicle complies with relevant FMVSS or 2) manufacturer's certified 
statement that the contracted buses will not be subject to FMVSS regulations. 
 
8.  Late Delivery Charges 
 
METRO will incur actual damages should the Contractor fail to perform the work as called out in the contract and 
specifications on the date set forth herein.  Contractor shall agree to late delivery charges in the amount of $35.00 
per unit per workday.  Workdays are Monday through Friday inclusive except METRO Holidays observed Monday 
through Friday. 
 
The parties also agree that the amount specified is not unreasonable nor punitive in nature because both parties have 
carefully considered the amount specified  and believe it to be a reasonable estimate, and not excessive at the time 
the purchase order is entered into. 
 
It is agreed that the Contractor will pay METRO the sum indicated above per unit per workday for each workday the 
work remains uncompleted or unaccepted by METRO.  The total late delivery charges assessed against Contractor 
shall in no event exceed 25% of the total value of the entire order. 
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9. Bus Testing 
 
The Contractor [Manufacturer] agrees to comply with 49 U.S.C. A 5323(c) and FTA's implementing regulation at 
49 CFR Part 665 and shall perform the following: 
 
1)  A manufacturer of a new bus model or a bus produced with a major change in components or configuration shall 
provide a copy of the final test report to the recipient at a point in the procurement process specified by the recipient 
which will be prior to the recipient's final acceptance of the first vehicle. 
 
2)  A manufacturer who releases a report under paragraph 1 above shall provide notice to the operator of the testing 
facility that the report is available to the public. 
 
3)  If the manufacturer represents that the vehicle was previously tested, the vehicle being sold should have the 
identical configuration and major components as the vehicle in the test report, which must be provided to the 
recipient prior to recipient's final acceptance of the first vehicle.  If the configuration or components are not 
identical, the manufacturer shall provide a description of the change and the manufacturer's basis for concluding that 
it is not a major change requiring additional testing. 
 
4)  If the manufacturer represents that the vehicle is "grand-fathered" (has been used in mass transit service in the 
United States before October 1, 1988, and is currently being produced without a major change in configuration or 
components), the manufacturer shall provide the name and address of the recipient of such a vehicle and the details 
of that vehicle's configuration and major components. 
 
Certification of Compliance form must be submitted with bid (Attachment C). 
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PART IV 

 
GENERAL CONDITIONS TO THE CONTRACT  

 
 
1.  GENERAL PROVISIONS  
 

1.01 Governing Law & Compliance with All Laws 
 
This Contract is governed by and construed in accordance with the laws of California.  Each party will 
perform its obligations hereunder in accordance with all applicable laws, rules, and regulations now or 
hereafter in effect.  

 
1.02 Right to Modify Contract  

 
Santa Cruz METRO may extend the term of this Contract, expand the Scope of Work, or otherwise 
amend the Contract.  Any such extension, expansion or amendment shall be effective only upon written 
agreement of the parties in accordance with Section 13.14.  

 
2.  TERMINATION  
 

2.01 Termination for Convenience  
 

2.01.01 The performance of Work under this Contract may be terminated by Santa Cruz METRO 
upon fifteen (15) days' notice at any time without cause for any reason in whole or in part, 
whenever Santa Cruz METRO determines that such termination is in Santa Cruz METRO's 
best interest. 

 
2.01.02 Upon receipt of a notice of termination, and except as otherwise directed by Santa Cruz 

METRO, the Contractor shall:  (1) stop work under the Contract on the date and to the extent 
specified in the notice of termination;  (2) place no further orders or subcontracts for 
materials, services, or facilities, except as may be necessary for completion of such portion of 
the Work under the Contract as is not terminated;  (3) terminate all orders and subcontracts to 
the extent that they relate to the performance of work terminated by the notice of termination;  
(4) assign to Santa Cruz METRO in the manner, at the time, and to the extent directed by 
Santa Cruz METRO all of the rights, title, and interest of the Contractor under the orders and 
subcontracts so terminated, in which case Santa Cruz METRO shall have the right, at its 
discretion, to settle or pay any or all claims arising out of the termination of such orders and 
subcontracts;  (5) settle all outstanding liabilities and claims arising out of such termination or 
orders and subcontracts, with the approval or ratification of Santa Cruz METRO, to the extent 
Santa Cruz METRO may require, which approval or ratification shall be final for all the 
purposes of this clause;  (6) transfer title to Santa Cruz METRO and deliver in the manner, at 
the time, and to the extent, if any, directed by Santa Cruz METRO the fabricated or 
unfabricated parts, work in progress, completed work, supplies and other material produced as 
a part of, or acquired in connection with the performance of, the work terminated and the 
completed or partially completed plans, drawings, information and other property which, if 
the Contract had been completed, would have been required to be furnished to Santa Cruz 
METRO;  (7) use its best efforts to sell, in the manner, at the time, to the extent, and at the 
price(s) directed or authorized by Santa Cruz METRO, any property of the types referred to 
above provided, however, that the Contract shall not be required to extend credit to any 
purchaser, and may acquire any such property under the conditions prescribed by and at a 
price(s) approved by Santa Cruz METRO, and provided further, that the proceeds of any such 
transfer or disposition shall be applied in reduction of any payments to be made to Santa Cruz 
METRO to the Contractor under this Contract or shall otherwise be credited to the price or 
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cost of the Work covered by this Contract or paid in such other manner as Santa Cruz 
METRO may direct;  (8) complete performance of such part of the Work as shall not have 
been terminated by the notice of termination;  and (9) take such action as may be necessary, 
or as Santa Cruz METRO may direct, for the protection or preservation of the property related 
to this Contract which is in the possession of the Contractor and in which Santa Cruz METRO 
has or may acquire an interest.  

 
2.02 Termination for Default 

 
2.02.01 Santa Cruz METRO may, upon written notice of default to the Contractor, terminate the 

whole or any part of this Contract if the Contractor:  (1) fails to complete the Scope of Work 
within time period stated in the Specifications section of the IFB;  (2) fails to perform any of 
the other provisions of the Contract;  or (3) fails to make progress as to endanger performance 
of this Contract in accordance with its provisions. 

 
2.02.02  If the Contract is terminated in whole or in part for default, Santa Cruz METRO may procure, 

upon such terms and in such manner as Santa Cruz METRO may deem appropriate, supplies 
or services similar to those so terminated.  Without limitation to any other remedy available to 
Santa Cruz METRO, the Contractor shall be liable to Santa Cruz METRO for any excess 
costs for such similar supplies or services, and shall continue the performance of this Contract 
to the extent not terminated under the provisions of this clause. 

 
2.02.03  If, after notice of termination of this Contract under the provisions of this clause, it is 

determined for any reason that the Contractor was not in default under the provisions of this 
clause, or that the default was excusable under the provisions of this clause, the rights and 
obligations of Contractor and Santa Cruz METRO shall be considered to have been 
terminated pursuant to termination for convenience of Santa Cruz METRO pursuant to Article 
2.01 from the date of Notification of Default. 

 
2.03 No Limitation 

 
The rights and remedies of Santa Cruz METRO provided in this Article 2 shall not be exclusive and are 
in addition to any other rights and remedies provided by law or under this Contract. 

 
3.  FORCE MAJEURE 

 
3.01 General 

 
Neither party hereto shall be deemed to be in default of any provision of this Contract, or for any failure 
in performance, resulting from acts or events beyond the reasonable control of such party.  For purposes 
of this Contract, such acts shall include, but not be limited to, acts of God, civil or military authority, 
civil disturbance, war, strikes, fires, other catastrophes, or other "force majeure" events beyond the 
parties' reasonable control;  provided, however, that the provisions of this Section 3 shall not preclude 
Santa Cruz METRO from canceling or terminating this Contract (or any order for any product included 
herein), as otherwise permitted hereunder, regardless of any force majeure event occurring to 
Contractor.  

 
3.2  Notification by Contractor 

 
Contractor shall notify Santa Cruz METRO in writing as soon as Contractor knows, or should reasonably 
know, that a force majeure event (as defined in Section 3.01) has occurred that will delay completion of 
the Scope of Work.  Said notification shall include reasonable proofs required by Santa Cruz METRO to 
evaluate any Contractor request for relief under this Article 3.  Santa Cruz METRO shall examine 
Contractor's notification and determine if the Contractor is entitled to relief.  Santa Cruz METRO shall 
notify the Contractor of its decision in writing.  Santa Cruz METRO's decision regarding whether or not 
the Contractor is entitled to force majeure relief shall be final and binding on the parties.  
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3.03 Losses 

 
Contractor is not entitled to damages, compensation, or reimbursement from Santa Cruz METRO for 
losses resulting from any "force majeure" event. 

 
4.  PROFESSIONAL STANDARDS  
 
Contractor shall at all times during the term of this Contract possess the technical ability, experience, financial 
ability, overall expertise, and all other skills, licenses, and resources necessary to perform and complete the scope of 
work in a timely, professional manner so as to meet or exceed the provisions of this Contract.  
 
5.  PROFESSIONAL RELATIONS  
 

5.01 Independent Contractor  
 
No relationship of employer and employee is created by this Contract.  In the performance of its work 
and duties, Contractor is at all times acting and performing as an independent contractor in the practice 
of its profession.  Santa Cruz METRO shall neither have nor exercise control or direction over the 
methods by which Contractor performs services pursuant to this Contract (including, without limitation, 
its officers, shareholders, and employees); provided, however, that Contractor agrees that all work 
performed pursuant to this Contract shall be in strict accordance with currently approved methods and 
practices in its profession, and in accordance with this Contract.  The sole interest of Santa Cruz 
METRO is to ensure that such services are performed and rendered in a competent and cost effective 
manner.  

 
5.02 Benefits  

 
Contractor (including, without limitation, its officers, shareholders, subcontractors and employees) has 
no claim under this Contract or otherwise against Santa Cruz METRO for social security benefits, 
workers' compensation benefits, disability benefits, unemployment benefits, vacation pay, sick leave, or 
any other employee benefit of any kind.  

 
6.  INDEMNIFICATION FOR DAMAGES, TAXES AND CONTRIBUTIONS  
 

6.01 Scope  
 
Contractor shall exonerate, indemnify, defend, and hold harmless Santa Cruz METRO (which for the 
purpose of Articles 6 and 7 shall include, without limitation, its officers, agents, employees and 
volunteers) from and against:  

 
6.01.01  Any and all claims, demands, losses, damages, defense costs, or liability of any kind or nature 

which Santa Cruz METRO may sustain or incur or which may be imposed upon it for injury 
to or death of persons, or damage to property as a result of, or arising out of, or in any manner 
connected with the Contractor's negligence, recklessness or willful misconduct under the 
provisions of this Contract.  Such indemnification includes any damage to the person(s) or 
property(ies) of Contractor and third persons.  

 
6.01.02  Any and all Federal, state and local taxes, charges, fees, or contributions required to be paid 

with respect to Contractor, Contractor's officers, employees and agents engaged in the 
performance of this Contract (including, without limitation, unemployment insurance, social 
security, and payroll tax withholding).  

 
7.  INSURANCE  
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7.01 General  
 
Contractor, at its sole cost and expense, for the full term of this Contract (and any extensions thereof), 
shall obtain and maintain at minimum all of the following insurance coverage.  Such insurance 
coverage shall be primary coverage as respects Santa Cruz METRO and any insurance or self-insurance 
maintained by Santa Cruz METRO shall be excess of Contractor's insurance coverage and shall not 
contribute to it.  

 
7.02 Types of Insurance and Minimum Limits  

 
Contractor shall obtain and maintain during the term of this Contract:  

 
(1)  Worker's Compensation and Employer's Liability Insurance in conformance with the laws 

of the State of California (not required for Contractor's subcontractors having no 
employees).  

 
(2)  Contractors vehicles used in the performance of this Contract, including owned, non-owned 

(e.g.  owned by Contractor's employees), leased or hired vehicles, shall each be covered 
with Automobile Liability Insurance in the minimum amount of $1,000,000.00 combined 
single limit per accident for bodily injury and property damage.  

 
(3)  Contractor shall obtain and maintain Comprehensive General Liability Insurance coverage 

in the minimum amount of $1,000,000.00 combined single limit, including bodily injury, 
personal injury, and property damage.  Such insurance coverage shall include, without 
limitation:  

 
(a)  Contractual liability coverage adequate to meet the Contractor's indemnification 

obligations under this contract. 
(b)  Full Personal Injury coverage.   
(c)  Broad form Property Damage coverage.   
(d)  A cross-liability clause in favor of Santa Cruz METRO.  

 
7.03 Other Insurance Provisions  

 
(1)  As to all insurance coverage required herein, any deductible or self-insured retention 

exceeding $5,000.00 shall be disclosed to and be subject to written approval by Santa Cruz 
METRO.  

 
(2)  If any insurance coverage required hereunder is provided on a "claims made" rather than 

"occurrence" form, Contractor shall maintain such insurance coverage for three (3) years 
after expiration of the term (and any extensions) of this Contract.  

 
(3)  All required Automobile Liability Insurance and Comprehensive or Commercial General 

Liability Insurance shall contain the following endorsement as a part of each policy:  "The 
Santa Cruz Metropolitan Transit District is hereby added as an additional insured as respects 
the operations of the named insured."  

 
(4)  All the insurance required herein shall contain the following clause:  "It is agreed that this 

insurance shall not be canceled until thirty (30) days after Santa Cruz METRO shall have 
been given written notice of such cancellation or reduction."  

 
(5)  Contractor shall notify Santa Cruz METRO in writing at least thirty (30) days in advance of 

any reduction in any insurance policy required under this Contract.  
 
(6)  Contractor agrees to provide Santa Cruz METRO at or before the effective date of this 

Contract with a certificate of insurance of the coverage required.  
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8.  RESERVED  
 
 
9.  NO DISCRIMINATION  
 
The Contractor, sub recipient or subcontractor shall not discriminate on the basis of race, color, national origin,  or, 
sex in the performance of this contract. The contractor shall carry out applicable requirements of 49 CFR, Part 26 in 
the award and administration of DOT-assisted contracts. Failure by the contractor to carry out these requirements is 
a material breach of this contract, which may result in the termination of this contract or such other remedy, as 
recipient deems appropriate.  
 
10.  DISADVANTAGED BUSINESS ENTERPRISES  
 
The Board of Directors of the Santa Cruz Metropolitan Transit District has adopted a Disadvantaged Business 
Enterprise Policy to promote the participation of disadvantaged business enterprises (DBE’s) in all areas of Santa 
Cruz METRO contracting to the maximum extent practicable.  Consistent with the DBE Policy, the Contractor shall 
take all necessary and reasonable steps to ensure that DBE firms have the maximum practicable opportunity to 
participate in the performance of this project and any subcontracting opportunities thereof.  
 
11. PROMPT PAYMENT 

 
11.01 Prompt Progress Payment to Subcontractors 
 

The prime contractor or subcontractor  shall pay to any subcontractor not later than 10-days of receipt 
of each progress  payment, in accordance with the provision in Section 7108.5 of the California 
Business and Professions Code concerning prompt payment to subcontractors. The 10-days is 
applicable unless a longer period is agreed to in writing. Any delay or postponement of payment over 
30-days may take place only for good cause and with Santa Cruz METRO’s prior written approval. Any 
violation of Section 7108.5 shall subject the violating contractor or subcontractor to the penalties, 
sanctions, and other remedies of that Section. This requirement shall not be construed to limit or impair 
any contractual, administrative, or judicial remedies, otherwise available to the contractor or 
subcontractor in the event of a dispute involving late payment or nonpayment by the contractor, 
deficient subcontractor performance, and/or noncompliance by a subcontractor. This clause applies to 
both DBE and non-DBE subcontractors.  

 
11.2 Prompt Payment of Withheld Funds to Subcontractors 
 

Santa Cruz METRO shall hold retainage from the prime contractor and shall make prompt and regular 
incremental acceptances of portions, as determined by Santa Cruz METRO of the contract work and 
pay retainage to the prime contractor based on these acceptances. The prime contractor or subcontractor 
shall return all monies withheld in retention from all subcontractors within 30 days after receiving 
payment for work satisfactorily completed and accepted including incremental acceptances of portions 
of the contract work by Santa Cruz METRO. Any delay or postponement of payment may take place 
only for good cause and with Santa Cruz METRO’s prior written approval. Any violation of these 
provisions shall subject the violating prime contractor to the penalties, sanctions, and other remedies 
specified in Section 7108.5 of the California Business Professions Code. This requirement shall not be 
construed to limit or impair any contractual, administrative, or judicial remedies, otherwise available to 
the contractor or subcontractor in the event of: a dispute involving late payment or nonpayment by the 
contractor; deficient subcontractor performance; and/or noncompliance by a subcontractor. This clause 
applies to both DBE and non-DBE subcontractors. 
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Prime subcontractors must include the prompt payment language of paragraph 1 in all subcontracts, regardless of 
subcontractor’s DBE status. Failure of a prime contractor to uphold prompt payment requirements for subcontractors 
will result in Santa Cruz METRO withholding reimbursement for completed work. 
 
12.  RESERVED  
 
13.  MISCELLANEOUS PROVISIONS  
 

13.01 Successors and Assigns  
 
The Contract shall inure to the benefit of, and be binding upon, the respective successors and assigns, if 
any, of the parties hereto, except that nothing contained in this Article shall be construed to permit any 
attempted assignment which would be unauthorized or void pursuant to any other provision of this 
Contract.  

 
13.02 Survival of Rights and Obligations  

 
In the event of termination, the rights and obligations of the parties which by their nature survive 
termination of the services covered by this Contract shall remain in full force and effect after 
termination.  Compensation and revenues due from one party to the other under this Contract shall be 
paid;  loaned equipment and material shall be returned to their respective owners;  the duty to maintain 
and allow inspection of books, accounts, records and data shall be extended as provided in Section 
13.15;  and the hold harmless agreement contained in Article 6 shall survive.  

 
13.03 Limitation on Santa Cruz METRO Liability 

 
Santa Cruz METRO's liability is, in the aggregate, limited to the total amount payable under this 
Contract.  

 
13.04 Drug and Alcohol Policy  

 
Contractor shall comply with Federal Transit Administration’s (FTA) drug and alcohol testing 
regulations, 49 CFR Parts 653 and 654. Contractor shall not use, possess, manufacture, or distribute 
alcohol or illegal drugs during the performance of the Contract or while on Santa Cruz METRO 
premises or distribute same to Santa Cruz METRO employees.  

  
13.05 Publicity 

 
Contractor agrees to submit to Santa Cruz METRO all advertising, sales promotion, and other public 
matter relating to any service furnished by Contractor wherein Santa Cruz METRO's name is mentioned 
or language used from which the connection of Santa Cruz METRO's name therewith may, within 
reason, be inferred or implied.  Contractor further agrees not to publish or use any such advertising, 
sales promotion or publicity matter without the prior written consent of Santa Cruz METRO.  

 
13.06 Consent to Breach Not Waiver  

 
No provision hereof shall be deemed waived and no breach excused, unless such waiver or consent 
shall be in writing and signed by the party claimed to have waived or consented.  Any consent by any 
party to, or waiver of, a breach by the other, whether express or implied, shall not constitute a consent 
to, waiver of, or excuse for any other different or subsequent breach.  

 
13.07 Attorneys' Fees  

 
In the event that suit is brought to enforce or interpret any part of this Contract, the prevailing party 
shall be entitled to recover as an element of its costs of suit, and not as damages, a reasonable attorney's 
fee to be fixed by the court.  The "prevailing party" shall be the party who is entitled to recover its costs 
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of suit, whether or not the suit proceeds to final judgment.  A party not entitled to recover its costs shall 
not recover attorney's fees.  No sum for attorney's fees shall be counted in calculating the amount of a 
judgment for purposes of determining whether a party is entitled to recover its costs or attorney's fees.  

 
13.08 No Conflict of Interest  

 
Contractor represents that it currently has no interest, and shall not have any interest, direct or indirect, 
that would conflict in any manner with the performance of services required under this Contract.  

 
13.09 Prohibition of Discrimination against Qualified Handicapped Persons 

 
Contractor shall comply with the provisions of Section 504 of the Rehabilitation Act of 1973, as 
amended, pertaining to the prohibition of discrimination against qualified handicapped persons in 
federally-assisted programs.  

 
13.10 Cal OSHA/Hazardous Substances  

 
13.10.01  Contractor shall comply with California Administrative Code Title 8, Section 5194, and shall 

directly (1) inform its employees of the hazardous substances they may be exposed to while 
performing their work on Santa Cruz METRO property, (2) ensure that its employees take 
appropriate protective measures, and (3) provide Santa Cruz METRO's Manager of Facility 
Maintenance with a Material Safety Data Sheet (MSDS) for all hazardous substances to be 
used on Santa Cruz METRO property.  

 
13.10.02  Contractor shall comply with Cal OSHA regulations and the Hazardous Substance Training 

and Information Act.  Further, said parties shall indemnify Santa Cruz METRO against any 
and all damage, loss, and injury resulting from non-compliance with this Article.  

 
13.10.03  Contractor will comply with the Safe Drinking Water and Toxic Enforcement Act of 1986 

(Proposition 65) California Health and Safety Code Section 25249.5 - 25249.13.  Contractor 
will ensure that clear and reasonable warnings are made to persons exposed to those 
chemicals listed by the State of California as being known to cause cancer or reproductive 
toxicity.  

 
13.10.04  Contractor shall be solely responsible for any hazardous material, substance or chemical 

released or threatened release caused or contributed to by Contractor.  Contractor shall be 
solely responsible for all clean-up efforts and costs.  

 
13.11 Non-Assignment of Contract  

 
The Contractor shall not assign, transfer, convey, sublet, or otherwise dispose of the Contract or 
Contractor's right, title or interest in or to the same or any part thereof without previous written consent 
by Santa Cruz METRO;  and any such action by Contractor without Santa Cruz METRO's previous 
written consent shall be void.  

 
13.12 No Subcontract  

 
Contractor shall not subcontract or permit anyone other than Contractor or its authorized staff and 
subcontractors to perform any of the scope of work, services or other performance required of 
Contractor under this Contract without the prior written consent of Santa Cruz METRO.  Any such 
action by Contractor without Santa Cruz METRO's previous consent shall be void.  

 
13.13 Severability  

 
If any provision of this Contract is held by a court of competent jurisdiction to be invalid, void or 
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unenforceable, the remaining provisions shall continue in full force and effect, and shall in no way be 
affected, impaired or invalidated.  

 
13.14 All Amendments in Writing  

 
No amendment to this Contract shall be effective unless it is in writing and signed by duly authorized 
representatives of both parties.  

 
13.15 Audit  

 
This Contract is subject to audit by Federal, State, or Santa Cruz METRO personnel or their 
representatives at no cost for a period of four (4) years after the date of expiration or termination of the 
Contract.  Requests for audits shall be made in writing, and Contractor shall respond with all 
information requested within ten (10) calendar days of the date of the request.  During the four-year 
period that the Contract is subject to audit, Contractor shall maintain detailed records substantiating all 
costs and expenses billed against the Contract.  

 
13.16 Smoking Prohibited 

 
Contractor, its employees and agents shall not smoke in any enclosed area on Santa Cruz METRO 
premises or in a Santa Cruz METRO vehicle. 

 
13.17 Responsibility for Equipment 

 
13.17.01 Santa Cruz METRO shall not be responsible nor held liable for any damage to person or 

property consequent upon the use, or misuse, or failure of any equipment used by Contractor, 
or any of its employees, even though such equipment be furnished, rented or loaned to 
Contractor by Santa Cruz METRO. 

 
13.17.02 Contractor is responsible to return to Santa Cruz METRO in good condition any equipment, 

including keys, issued to it by Santa Cruz METRO pursuant to this Agreement.  If the 
contractor fails or refuses to return Santa Cruz METRO issued equipment within five days of 
the conclusion of the contract work Santa Cruz METRO shall deduct the actual costs to repair 
or replace the equipment not returned from the final payment owed to contractor or take other 
appropriate legal action at the discretion of Santa Cruz METRO.  

 
 

13.18  Grant Contracts 
 

13.18.01 Contractor shall ensure throughout the terms of this Agreement that all federal, state and local 
laws and requirements are met including any requirements Santa Cruz METRO is obligated to 
perform because of receipt of grant funding.  Contractor shall also be required to fulfill its 
obligation as a federal and/or state and/or local sub-recipient of grant funding. 
 

13.19 Time of the Essence 
 
Time is of the essence in this Contract.  
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PART V  

 
SPECIAL CONDITIONS OF THE CONTRACT  

 
 
1.  BASIC SCOPE OF WORK 
 

1.01 Basic Scope of Work 
 
Contractor shall, without limitation, furnish and deliver equipment in accordance with the 
"Specifications" section of the Invitation for Bids, dated February 16, 2010.  

 
2.  DEFINITIONS 
 

2.01 General 
 
The terms (or pronouns in place of them) have the following meaning in the Contract. 

 
2.01.01 ACCEPTANCE DATE - The date on which delivery is deemed to be complete in accordance 

with the provisions of the Contract and accepted in writing by Santa Cruz METRO.  
 

2.01.02 CONTRACT - The Contract consists of this document, the attachments incorporated herein in 
accordance with Article 2 of Part VI - "Contract for ITEM," and any written amendments made 
in accordance with Article 13.14 of Part IV - "General Conditions of the Contract".  

 
2.01.03 CONTRACTOR - Synonymous with Bidder.  
 
2.01.04 DAYS - Calendar Days 

 
2.01.05 PROVISION - Any term, agreement, covenant, condition, clause, qualification, restriction, 

reservation, or other stipulation in the Contract that defines or otherwise controls, establishes, or 
limits the performance required or permitted by either party. 

 
2.01.06 SCOPE OF WORK (OR "WORK") - The entire obligation under the Contract, including, 

without limitation, all labor, equipment, materials, supplies, transportation, services, and other 
work products and expenses, express or implied, in the Contract. 

 
3.  BUY AMERICA CERTIFICATE  
 
Contractor shall comply with the requirements of Section 165(a) of the Surface Transportation Assistance Act of 
1982 and the applicable regulations in 49 Code of Federal Register Part 661. As evidence of Contractor's knowledge 
and understanding and certification of intention of compliance, Contractor has executed a Buy America Certificate, 
which is included as part of the "Bid Form" and incorporated herein by reference.  If steel and manufactured 
products are needed by Contractor for its performance under the provisions of the Contract, Contractor shall only 
use steel and manufactured products that were produced in the United States.  
 
4.  LIQUIDATED DAMAGES 
 
If the work is not completed within the time required, damage will be sustained by Santa Cruz METRO.  It is, and 
will be impracticable and extremely difficult to ascertain and determine the actual damage which Santa Cruz 
METRO will sustain by reason of such delay; and it is therefore agreed that the Contractor shall pay to Santa Cruz 
METRO fifty dollars ($50.00) for each and every day's delay in finishing the Work beyond the time prescribed.  If 
the Contractor fails to pay such liquidated damages, Santa Cruz METRO may deduct the amount thereof from any 
money due or that may become due the Contractor under the Contract. 
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The Work shall be regarded as completed upon the date Santa Cruz METRO has accepted the same in writing.  
 
5.  STATE CONTRACT PROVISIONS  
 

5.01 In the performance of work under these provisions, Contractor and its subcontractors will not 
discriminate against any employee or applicant for employment because of race, religious creed, 
medical condition, color, marital status, ancestry, sex, age, national origin, or physical handicap 
(Government Code Section 12940 et seq.).  Contractor and all its subcontractors will take affirmative 
action to ensure that applicants are employed, and that employees are treated during employment, 
without regard to their race, religious creed, medical condition, color, marital status, ancestry, sex, age, 
national origin, or physical handicap.  such action shall include, but not be limited to, the following:  
employment, upgrading, demotion or transfer;  recruitment or recruitment advertising;  layoff or 
termination;  rates of pay or other forms of compensation;  and selection for training, including 
apprenticeship.  Contractor and its subcontractors shall post in conspicuous places, available to 
employees and applicants for employment, notice to be provided by STATE setting for the provisions 
of this section.  

 
5.02  Contractor and its subcontractors will permit access to all records of employment, employment 

advertisements, application forms, and other pertinent data and records by the State Fair Employment 
Practices and Housing Commission, or any other agency of the State of California designated by 
STATE, for the purpose of investigation to ascertain compliance with Section 1 of this Article. 

 
5.03 Contractor shall establish and maintain an accounting system and records that properly accumulate and 

segregate incurred costs by line item for the project.  Contractor's accounting system shall conform to 
generally accepted accounting principles (GAAP), enable to determination of incurred costs at interim 
points of completion, and provide support for reimbursement payment vouchers or invoices.  All 
accounting records and other supporting papers of Contractor connected with performance under this 
Agreement shall be maintained for a minimum of three years from the date of final payment to Santa 
Cruz METRO under these provisions and shall be held open to inspection and audit by representatives 
of STATE and the Auditor General of the State and copies thereof will be furnished upon request. 

 
5.04 Contractor agrees that contract cost principles at least as restrictive as 48 CFR, Federal Acquisition 

Regulation System, Chapter 1 Part 31, shall be used to determine the allowability of individual items of 
costs.  Contractor also agrees to comply with Federal procedures as set forth in 49 CFR, Part 18, 
Uniform Administrative Requirements for Grants-in-Aid to State and Local Governments. 

 
5.05 For the purpose of determining compliance with Public Contract Code Section 10115, et seq., Military 

and Veterans Code Sections 999 et seq.  and Title 2, California Code of Regulations, Section 1896.60 et 
seq., when applicable, and other matters connected with the performance of Santa Cruz METRO's 
contracts with third parties pursuant to Government code Section 10532, Contractors and subcontractors 
shall maintain all books, documents, papers, accounting records, and other evidence pertaining to the 
performance of such contracts, including but not limited to, the costs of administering the various 
contracts.  Contractor and its subcontractors shall make such materials available at their respective 
offices at all reasonable times during the contract period and for three years from the date of final 
payment under such contract.  STATE, the State Auditor General, the Federal Highway Administration, 
or any duly authorized representative of the Federal Government shall have access to any books, 
records and documents that are pertinent to the Agreement for audits, examinations, excerpts, and 
transactions and copies thereof shall be furnished if requested.  

 
6. LABOR HARMONY REQUIREMENT 
 
The construction manager/general and sub-contractor(s) at all tiers must be able to furnish labor that can work in 
harmony with all other elements employed or to be employed in conjunction with the construction work on the site. 
Without limiting the generality of the foregoing, ‘labor harmony’ shall include a provision of labor that will not 
cause, cause to be threatened, engage in, or give rise to, either directly or indirectly, any work disruption, slowdowns 
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or stoppages, or any violence or harm to any persons or property while performing any work or activities affecting 
the project in any way, including but not limited to: (1) traveling to and from the work site; (2) loading, transporting 
and off-loading of equipment and materials on the construction site; (3) delivery, receipt and unloading of material 
or equipment, or the provision or receipt of any construction-related services at any designated storage area, or the 
work site; (4) the performing of the work of the contract at the work site; and on non-working time associated with 
the above while employees are on site (e.g. lunch hours, breaks, queuing for transportation, etc.). 
 
If a contractor causes any work disruption, slowdowns or work stoppages as a result of its inability to ensure labor 
harmony, that contractor shall pay to Santa Cruz METRO the sum of $100 per day as liquated damages while such 
work disruption, slowdown or work stoppage is underway. As an independent and further remedy, Santa Cruz 
METRO reserves the right to order the offending contractor to cease work on the project until such time as the work 
disruption, slowdown or stoppage is resolved and, if the work disruption, slowdown or stoppage is not resolved in 
Santa Cruz METRO’s opinion, within a reasonable period of time, Santa Cruz METRO reserves the right to 
withdraw the contract from the contractor and to put such contract or remainder of such contract out for re-bid. 
 
If Santa Cruz METRO claims that this provision has been violated, the contractor(s) must agree to submit the issue 
to emergency arbitration for final and binding resolution. The permanent arbitrator over such disputes shall be the 
Honorable Nat Agliano, retired or, if he is unavailable, the Honorable Richard Silver, retired. If they decline to serve 
and the parties are unable to agree on an acceptable alternative, the arbitrator will be selected by petition to the 
Superior Court for the County of Santa Cruz. The Arbitrator’s authority shall be limited to a determination of 
whether the Labor Harmony requirement has been violated and, if so, what shall be the remedy. 
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PART VI  

 
CONTRACT FOR PROCUREMENT OF PURCHASE OF TWENTY-TWO EACH 

RAISED TOP PARATRANSIT VANS (10-22) 
 
 
THIS CONTRACT is made effective on ______________________, 2010 between the SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT, a political subdivision of the State of California ("Santa Cruz METRO 
"), and __________________________________ ("Contractor"). 
 
1. RECITALS  
 

1.01  Santa Cruz METRO 's Primary Objective  
 
Santa Cruz METRO is a public entity whose primary objective is providing public transportation and 
has its principal office at 110 Vernon Street, Santa Cruz, California 95060.  

 
1.02  Santa Cruz METRO 's Need for Purchase of Twenty-Two Each Raised Top Paratransit Vans 

 
Santa Cruz METRO requires the purchase of Purchase of Twenty-Two Each Raised Top Paratransit 
Vans to be used for standard purposes.  In order to obtain said Purchase of Twenty-Two Each Raised 
Top Paratransit Vans, Santa Cruz METRO issued an Invitation for Bids, dated February 16, 2010 
setting forth specifications for such Purchase of Twenty-Two Each Raised Top Paratransit Vans.  The 
Invitation for Bids is attached hereto and incorporated herein by reference as Exhibit A. 

 
1.03  Contractor's Bid Form  

 
Contractor is a supplier of Purchase of Twenty-Two Each Raised Top Paratransit Vans desired by Santa 
Cruz METRO and whose principal place of business is 
____________________________________________________________.  Pursuant to the Invitation 
for Bids by Santa Cruz METRO, Contractor submitted a bid for Provision of said Purchase of Twenty-
Two Each Raised Top Paratransit Vans, which is attached hereto and incorporated herein by reference 
as Exhibit B.  

 
1.04  Selection of Contractor and Intent of Contract  

 
On _____________________________,Santa Cruz METRO selected Contractor as the lowest 
responsive, responsible bidder to provide said Purchase of Twenty-Two Each Raised Top Paratransit 
Vans.  The purpose of this Contract is to set forth the provisions of this procurement. 

 
1.05  Contractor and Supplier Synonymous 

 
For the purposes of this Contract, the terms "contractor" and "supplier" are synonymous.  

 
Santa Cruz METRO  and Contractor agree as follows:  
 
2. INCORPORATED DOCUMENTS AND APPLICABLE LAW  
 

2.01 Documents Incorporated in This Contract  
 
The documents below are attached to this Contract and by reference made a part hereof.  This is an 
integrated Contract.  This writing constitutes the final expression of the parties' Contract, and it is a 
complete and exclusive statement of the provisions of that Contract, except for written amendments, if 
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any, made after the date of this Contract in accordance with Section 13.14 of the General Conditions of 
the Contract.  

 
 

a) Exhibit A 
 
Santa Cruz Metropolitan Transit District's "Invitation for Bids" dated February 16, 2010.  
 
b) Exhibit B (Bid Form)  
 
Contractor's Bid Form to Santa Cruz METRO for Purchase of Twenty-Two Each Raised Top 
Paratransit Vans, signed by Contractor and dated March 16, 2010. 

 
2.02 Conflicts  

 
Where in conflict, the provisions of this writing supersede those of the above-referenced documents, 
Exhibits A and B.  Where in conflict, the provisions of Exhibit A supersede Exhibit B.  

 
2.03  Recitals 

 
The Recitals set forth in Article 1 are part of this Contract.  

 
3. TIME OF PERFORMANCE 
 

3.01  General 
 
Contractor shall perform work under this Contract at such times to enable it to meet the time schedules 
specified in the Specifications Section of the IFB.  The Contractor shall not be responsible for delays 
caused by force majeure events described in Section 2 of the General Conditions of the Contract.  

 
3.02  Term 

 
The term of this Contract commences on the date of execution and shall remain in force for a one (1) 
year period thereafter.  At the option of Santa Cruz METRO, this contract may be renewed for four (4) 
additional one (1) year terms under the same conditions and prices. Santa Cruz METRO and Contractor 
may extend the term of this Contract at any time for any reason upon mutual written consent. 

 
4. COMPENSATION 
 

4.01 Terms of Payment 
 
Upon written acceptance, Santa Cruz METRO agrees to pay Contractor _______________________ as 
identified in the Bid Form, Exhibit B, not to exceed $______________, for satisfactory completion of all 
work under the terms and provisions of this Contract within thirty (30) days thereof.  Contractor understands 
and agrees that if he/she exceeds the $______________ maximum amount payable under this contract, that it 
does so at its own risk.  
 
4.02 Invoices 
 
Contractor shall submit invoices with a purchase order number provided by Santa Cruz METRO on a monthly 
basis.  Contractor’s invoices shall include detailed records showing actual time devoted, work accomplished, 
date work accomplished, personnel used, and amount billed per hour.  Expenses shall only be billed if allowed 
under the contract.  Telephone call expenses shall show the nature of the call and identify location and 
individual called. 
 
Said invoice records shall be kept up-to-date at all times and shall be available for inspection by Santa Cruz 
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METRO (or any grantor of Santa Cruz METRO, including, without limitation, any State or Federal agency 
providing project funding or reimbursement) at any time for any reason upon demand for not less than four (4) 
years after the date of expiration or termination of the contract.  Under penalty of law, Contractor represents 
that all amounts billed to Santa Cruz METRO are (1) actually incurred; (2) reasonable in amount; (3) related 
to this contract; and (4) necessary for performance of the services.  No expenses shall be paid by Santa Cruz 
METRO unless specifically allowed by this contract. 

 
5. NOTICES 
 
All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand;  or three (3) days 
after posting, if sent by registered mail, receipt requested;  to a party hereto at the address hereinunder set forth or to 
such other address as a party may designate by notice pursuant hereto.  
 

Santa Cruz METRO   
 
Santa Cruz Metropolitan Transit District 
110 Vernon Street 
Santa Cruz, CA 95060  
 
Attention:  General Manager 
 
 
 
CONTRACTOR 
 
________________________________________ 

________________________________________ 

________________________________________ 

 
Attention: _______________________________ 
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6. AUTHORITY 
 
Each party has full power and authority to enter into and perform this Contract and the person signing this Contract 
on behalf of each has been properly authorized and empowered to enter into it.  Each party further acknowledges 
that it has read this Contract, understands it, and agrees to be bound by it. 
 
 
 
 
Signed on_______________________________ 
 
 
 
SANTA CRUZ METRO--SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
________________________________________ 
Leslie R. White 
General Manager  
 
 
 
CONTRACTOR--_________________________ 
 
 
 
By _____________________________________ 
 
 
 
Approved as to Form:  
 
 
________________________________________ 
Margaret Rose Gallagher 
District Counsel  
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PART VII  

 
FEDERAL TRANSIT ADMINISTRATION REQUIREMENTS 

FOR NON-CONSTRUCTION CONTRACTS 
 
 

1.0 GENERAL 
 
This Contract is subject to the terms of a financial assistance contract between the Santa Cruz Metropolitan Transit 
District and the Federal Transit Administration (FTA) of the United States Department of Transportation.  
 

2.0 INTEREST TO MEMBERS OF OR DELEGATES TO CONGRESS 
 
In accordance with 18 U.S.C.  431, no member of, nor delegates to, the Congress of the United States shall be 
admitted to a share or part of this Contract or to any benefit arising therefrom. 
 

3.0 INELIGIBLE CONTRACTORS  
 
Neither Contractor, nor any officer or controlling interest holder of Contractor, is currently, or has been previously, 
on any debarred bidders list maintained by the United States Government. 
 

4.0 EQUAL EMPLOYMENT OPPORTUNITY (Not applicable to contracts for standard commercial 
supplies and raw materials) 

 
In connection with the execution of this Contract, the Contractor shall not discriminate against any employee or 
application for employment because of race, religion, color, sex, age (40 or over), national origin, pregnancy, 
ancestry, marital status, medical condition, physical handicap, sexual orientation, or citizenship status.  The 
Contractor shall take affirmative action to insure that applicants employed and that employees are treated during 
their employment, without regard to their race, religion, color, sex national origin, etc.  Such actions shall include, 
but not be limited to the following:  Employment, upgrading, demotion or transfer;  recruitment or recruitment 
advertising;  layoff or termination;  rates of pay or other forms of compensation;  and, selection for training 
including apprenticeship.  Contractor further agrees to insert a similar provision in all subcontracts, except 
subcontracts for standard commercial supplies or raw materials. 
 

5.0 TITLE VI CIVIL RIGHTS ACT OF 1964 
 
During the performance of this Contract, the Contractor, for itself, its assignees and successors in interest 
(hereinafter referred to as the "Contractor"), agrees as follows: 
 

5.1 Compliance with Regulations 
 
The Contractor shall comply with the Regulations relative to nondiscrimination in federally 
assisted programs of the Department of Transportation (hereinafter "DOT") Title 49, Code of 
Federal Regulations, Part 21, as they may be amended from time to time (hereinafter referred 
to as the "Regulations"), which are herein incorporated by reference and made a part of this 
Contract. 

 
5.2 Nondiscrimination 

 
The Contractor, with regard to the work performed by it during the Contract, shall not 
discriminate on the grounds of race, religion, color, sex, age or national origin in the selection 
and retention of subcontractors, including procurements of materials and leases of equipment.  
The Contractor shall not participate either directly or indirectly in the discrimination 
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prohibited in Section 21.5 of the Regulations, including employment practices when the 
Contract covers a program set forth in Appendix B of the regulations.  

 
5.3 Solicitations for Subcontracts, Including Procurements of Materials and Equipment 

 
In all solicitations either by competitive bidding or negotiation made by the Contractor for 
work to be performed under a subcontract, including procurements of materials or leases of 
equipment, each potential subcontractor or supplier shall be notified by the Contractor of the 
Contractor's obligations under this Contract and the Regulations relative to nondiscrimination 
on the grounds of race, religion, color, sex, age or national origin. 

 
5.4 Information and Reports  

 
The Contractor shall provide all information and reports required by the Regulations or 
directives issued pursuant thereto, and shall permit access to its books, records, accounts, 
other sources of information, and its facilities as may be determined by Santa Cruz METRO 
or the Federal Transit Administration (FTA) to be pertinent to ascertain compliance with such 
Regulations, orders and instructions.  Where any information is required or a Contractor is in 
the exclusive possession of another who fails or refuses to furnish this information, the 
Contractor shall so certify to Santa Cruz METRO, or the Federal Transit Administration, as 
appropriate, and shall set forth what efforts it has made to obtain the information. 

 
5.5 Sanctions for Noncompliance 

 
In the event of the Contractor's noncompliance with the nondiscrimination provisions of this 
Contract, Santa Cruz METRO shall impose such contract sanctions as it or the Federal Transit 
Administration may determine to be appropriate, including, but not limited to: 

 
(a) Withholding of payments to the Contractor under the Contract until the Contractor complies;  

and/or, 
 
(b) Cancellation, termination or suspension of the Contract, in whole or in part. 

 
5.6 Incorporation of Provisions  

 
The Contractor shall include the provisions of Paragraphs (1) through (6) of this section in 
every subcontract, including procurements of materials and leases of equipment, unless 
exempt by the Regulations or directives issued pursuant thereto.  The Contractor shall take 
such action with respect to any subcontract or procurement as Santa Cruz METRO or the 
Federal Transit Administration may direct as a means of enforcing such provisions, including 
sanctions for noncompliance;  provided, however, that in the event a Contractor becomes 
involved in, or is threatened with, litigation with a subcontractor or supplier as a result of such 
direction, the Contractor may require Santa Cruz METRO to enter into such litigation to 
protect the interests of Santa Cruz METRO, and, in addition, the Contractor may request the 
services of the Attorney General in such litigation to protect the interests of the United States. 

 
6.0 CLEAN AIR AND FEDERAL WATER POLLUTION CONTROL ACTS (Applicable only to 

contracts in excess of $100,000) 
 
Contractor shall comply with all applicable standards, orders or requirements issued under Section 306 of the Clean 
Air Act (42 USC 1857[h]), Section 508 of the Clean Water Act (33 USC 1368), Executive Order 11738, and 
Environmental Protection Agency Regulations (40 CFR, Part 15), which prohibit the use under non-exempt Federal 
contracts, grants or loans of facilities included on the EPA List of Violating Facilities.  Contractor shall report all 
violations to FTA and to the USEPA Assistant Administrator for Enforcement (EN0329). 
 

7.0 CONSERVATION 
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Contractor shall recognize mandatory standards and policies relating to energy efficiency, which are contained in the 
State energy conservation plan issued in compliance with the Energy Policy and Conservation Act (42 USC Section 
6321, et seq.). 
 

8.0 AUDIT AND INSPECTION OF RECORDS (Applicable only to sole source or negotiated contracts in 
excess of $10,000) 

 
Contractor agrees that Santa Cruz METRO, the Comptroller General of the United States, or any of their duly 
authorized representatives shall, for the purpose of audit and examination, be permitted to inspect all work, 
materials, payrolls and other data and records with regard to the project, and to audit the books, records and accounts 
with regard to the project.  Further, Contractor agrees to maintain all required records for at least three years after 
Santa Cruz METRO makes final payments and all other pending matters are closed. 
 

9.0 LABOR PROVISIONS (Applicable only to contracts of $2,500.00 or more that involve the 
employment of mechanics or laborers) 

 
9.1 Overtime Requirements 

 
No Contractor or subcontractor contracting for any part of the contract work which may 
require or involve the employment of laborers or mechanics shall require or permit any such 
laborer or mechanic in any work week in which he or she is employed on such work to work 
in excess of eight (8) hours in any calendar day or in excess of forty (40) hours in such work 
week unless such laborer or mechanic receives compensation at a rate not less than one and 
one-half (1 1/2) times the basic rate of pay for all hours worked in excess of eight (8) hours in 
any calendar day or in excess of forty (40) hours in such work week, whichever is greater. 

 
9.2 Violation;  Liability for Unpaid Wages;  Liquidated Damages 

 
In the event of any violation of the clause set forth in subparagraph (b)(1) of 29 CFR Section 
5.5, the Contractor and any subcontractor responsible therefore shall be liable for the unpaid 
wages.  In addition, such Contractor and subcontractor shall be liable to the United States (in 
the case of work done under contract for Santa Cruz METRO of Columbia or a territory, to 
such district or to such territory), for liquidated damages.  Such liquidated damages shall be 
computed with respect to each individual laborer or mechanic, including watchmen and 
guards, employed in violation of the clause set forth in subparagraph (b)(1) of which such 
individual was required or permitted to work in excess of eight (8) hours in excess of the 
standard work week of forty (40) hours without payment of the overtime wages required by 
the clause set forth in subparagraph (b)(1) of 29 CFR Section 5.5. 

 
9.3 Withholding for Unpaid Wages and Liquidated Damages 

 
DOT or Santa Cruz METRO shall upon its own action or upon written request of an 
authorized representative of the Department of Labor withhold or cause to be withheld, from 
any monies payable on account of work performed by the Contractor or subcontractor under 
any such contract or any other Federal contract with the same prime Contractor, or any other 
federally-assisted contract subject to the Contract Work Hours and Safety Standards Act, 
which is held by the same prime Contractor, such sums as may be determined to be necessary 
to satisfy any liabilities of such Contractor or subcontractor for unpaid wages and liquidated 
damages as provided in the clause set forth in subparagraph (b)(2) of 29 CFR Section 5.5. 

 
9.4 Nonconstruction Grants 

 
The Contractor or subcontractor shall maintain payrolls and basic payroll records during the 
course of the work and shall preserve them for a period of three (3) years from the completion 
of the Contract for all laborers and mechanics, including guards and watchmen, working on 
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the Contract.  Such records shall contain the name and address of each such employee, social 
security number, correct classifications, hourly rates of wages paid, daily and weekly number 
of hours worked, deductions made and actual wages paid.  Further, Santa Cruz METRO shall 
require the contracting officer to insert in any such contract a clause providing that the records 
to be maintained under this paragraph shall be made availabe by the Contractor or 
subcontractor for inspection, copying or transcription by authorized representatives of DOT 
and the Department of Labor, and the Contractor or subcontractor will permit such 
representatives to interview employees during working hours on the job. 

 
9.5 Subcontracts 

 
The Contractor or subcontractor shall insert in any subcontracts the clauses set forth in sub- 
paragraph (1) through (5) of this paragraph and also a clause requiring the subcontractors to 
include these clauses in any lower tier subcontracts.  The prime contractor shall be responsible 
for compliance by any subcontractor or lower tier subcontractor with the clauses set forth in 
subparagraphs (1) through (5) of this paragraph. 

 
10.0 CARGO PREFERENCE (Applicable only to Contracts under which equipment, materials or 

commodities may be transported by ocean vehicle in carrying out the project) 
 
The Contractor agrees: 
 

10.1 To utilize privately owned United States-flag commercial vessels to ship at least fifty percent 
(50%) of the gross tonnage (computed separately for dry bulk carriers, dry cargo liners and 
tankers) involved, whenever shipping any equipment, materials or commodities pursuant to 
this section, to the extent such vessels are available at fair and reasonable rates for United 
States- flag commercial vessels. 

 
10.2 To furnish within 30 days following the date of loading for shipments originating within the 

United States, or within thirty (30) working days following the date of loading for shipment 
originating outside the United States, a legible copy of a rated, "on-board" commercial ocean 
bill-of-lading in English for each shipment of cargo described in paragraph (1) above, to Santa 
Cruz METRO (through the prime Contractor in the case of subcontractor bills-of-lading) and 
to the Division of National Cargo, Office of Market Development, Maritime Administration, 
400 Seventh Street, S.W., Washington D.  C.  20590, marked with appropriate identification 
of the project. 

 
10.3 To insert the substance of the provisions of this clause in all subcontracts issued pursuant to 

this Contract. 
 

11.0 BUY AMERICA PROVISION 
 
This procurement is subject to the Federal Transportation Administration Buy America Requirements in 49 CFR 
661. A Buy America Certificate, if required format (see Form of Proposal or Bid Form) must be completed and 
submitted with the bid.  A bid that does not include the certificate shall be considered non-responsive. A waiver 
from the Buy America Provision may be sought by Santa Cruz METRO if grounds for the waiver exist. Section 
165a of the Surface Transportation Act of 1982 permits FTA participation on this Contract only if steel and 
manufactured products used in the Contract are produced in the United States. In order for rolling stock to qualify as 
a domestic end product, the cost of components produced in the United States must exceed sixty percent (60%) of 
the cost of all components, and final assembly must take place in the United States. 
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12.0 DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION 

 
12.1 Policy 

 
It is the policy of the U.S.  Department of Transportation that Disadvantaged Business 
Enterprises as defined in 49 CFR Part 26 shall have the maximum opportunity to participate 
in the performance of contracts financed in whole or in part with Federal funds under this 
Agreement.  Consequently, the DBE requirements of 49 CFR Part 26 apply to this 
Agreement. 

 
12.2 DBE Obligation 

 
Santa Cruz METRO and Contractor agree to insure that Disadvantaged Business Enterprises 
as defined in 49 CFR Part 26 have the maximum opportunity to participate in the performance 
of contracts and subcontracts under this Agreement.  In this regard, Santa Cruz METRO and 
Contractor shall take all necessary and reasonable steps in accordance with 49 CFR Part 26 to 
insure that Disadvantaged Business Enterprises have the maximum opportunity to compete 
for and perform Contracts.  Santa Cruz METRO and Contractor shall not discriminate on the 
basis of race, creed, color, national origin, age or sex in the award and performance of DOT-
assisted Contracts. 

 
12.3 Transit Vehicle Manufacturers 

 
Transit vehicle manufacturers must certify compliance with DBE regulations. 

 
13.0 CONFLICT OF INTEREST 

 
No employee, officer or agent of Santa Cruz METRO shall participate in selection, or in the award of administration 
of a contract if a conflict of interest, real or apparent, would be involved.  Such a conflict would arise when (1) the 
employee, officer or agent;  (2) any member of his or her immediate family;  (3) his or her partner; or (4) an 
organization that employs, or is about to employ, has a financial or other interest in the firm selected for award.  
Santa Cruz METRO's officers, employees or agents shall neither solicit nor accept gratuities, favors or anything of 
monetary value from Contractors, potential Contractors or parties of sub agreements. 
 

14.0 MOTOR VEHICLE EMISSION REQUIREMENTS (Applicable only to Contracts involving the 
purchase of new motor vehicles) 

 
The Contractor must provide a certification that: 
 

(a) The horsepower of the vehicle is adequate for the speed, range, and terrain in which it will be 
required and also to meet the demands of all auxiliary equipment. 

 
(b) All gases and vapors emanating from the crankcase of a spark-ignition engine are controlled 

to minimize their escape into the atmosphere. 
 
(c) Visible emission from the exhaust will not exceed No.  1 on the Ringlemann Scale when 

measured six inches (6") from the tail pipe with the vehicle in steady operation. 
 
(d) When the vehicle has been idled for three (3) minutes and then accelerated to eighty percent 

(80%) of rated speed under load, the opacity of the exhaust will not exceed No.  2 on the 
Ringlemann Scale for more than five (5) seconds, and not more than No.  1 on the 
Ringlemann Scale thereafter. 

 
15.0 MOTOR VEHICLE SAFETY STANDARDS (Applicable only to contracts involving the purchase of 

new motor vehicles)  
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The Contractor will assure that the motor vehicles purchased under this contract will comply with the Motor Vehicle 
Safety Standards as established by the Department of Transportation at 49 CFR Parts 390 and 571.  
 

16.0 DEBARRED BIDDERS 
 
The Contractor, including any of its officers or holders of a controlling interest, is obligated to inform Santa Cruz 
METRO whether or not it is or has been on any debarred bidders' list maintained by the United States Government.  
Should the Contractor be included on such a list during the performance of this project, Contractor shall so inform 
Santa Cruz METRO. 
 

17.0 PRIVACY (Applicable only to Contracts involving the administration of any system of records as 
defined by the Privacy Act of 1974, on behalf of the Federal Government) 

 
17.1 General 

 
Santa Cruz METRO and Contractor agree: 

 
(a) To comply with the Privacy Act of 1974, 5 U.S.C.  552a (the Act) and the rules and regulations 

issued pursuant to the Act when performance under the Contract involves the design, 
development or operation of any system of records on individuals to be operated by Santa Cruz 
METRO, its contractors or employees to accomplish a Government function. 

 
(b) To notify the Government when Santa Cruz METRO or Contractor anticipates operating a 

system of records on behalf of the Government in order to accomplish the requirements of this 
Agreement, if such system contains information about individuals which information will be 
retrieved by the individual's name or other identifier assigned to the individual.  A system of 
records subject to the Act may not be employed in the performance of this Agreement until the 
necessary approval and publication requirements applicable to the system have been carried 
out.  Santa Cruz METRO or Contractor, as appropriate, agrees to correct, maintain, 
disseminate, and use such records in accordance with the requirements of the Act, and to 
comply with all applicable requirements of the Act. 

 
(c) To include the Privacy Act Notification contained in this Agreement in every subcontract 

solicitation and in every subcontract when the performance of Work under the proposed 
subcontract may involve the design, development or operation of a system of records on 
individuals that is to be operated under the Contract to accomplish a Government function;  
and 

 
(d) To include this clause, including this paragraph in all in subcontracts under which Work for 

this Agreement is performed or which is awarded pursuant to this Agreement or which may 
involve the design, development, or operation of such a system of records on behalf of the 
Government. 

 
17.2 Applicability 

 
For purposes of the Privacy Act, when the Agreement involves the operation of a system of 
records on individuals to accomplish a Government function, Santa Cruz METRO, third party 
contractors and any of their employees are considered to be employees of the Government 
with respect to the Government function and the requirements of the Act, including the civil 
and criminal penalties for violations of the Act, are applicable except that the criminal 
penalties shall not apply with regard to contracts effective prior to September 27, 1975.  In 
addition, failure to comply with the provisions of the Act or of this clause will make this 
Agreement subject to termination. 
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17.3 Definitions 
 
The terms used in this clause have the following meanings: 

 
(a) "Operation of a system of records" means performance of any of the activities associated with 

maintaining the system of records on behalf of the Government including the collection, use 
and dissemination of records. 

 
(b) "Records" means any item, collection or grouping of information about an individual that is 

maintained by Santa Cruz METRO or Contractor on behalf of the Government, including, but 
not limited to, his education, financial transactions, medical history, and criminal or 
employment history and that contains his name, or the identifying number, symbol or other 
identifying particular assigned to the individual, such as a finger or voice print or a 
photograph. 

 
(c)  "System of records" on individuals means a group of any records under the control of Santa 

Cruz METRO or Contractor on behalf of the Government from which information is retrieved 
by the name of the individual or by some identifying number, symbol or other identifying 
particular assigned to the individual. 

 
18.0 PATENT RIGHTS (Applicable only to research and development contracts) If any invention, 

improvement or discovery of Santa Cruz METRO or contractors or subcontractors is conceived or first 
actually reduced to practice in the course of or under this project which invention, improvement, or 
discovery may be patentable under the Patent Laws of the United States of America or any foreign 
country, Santa Cruz METRO (with appropriate assistance of any contractor or subcontractor involved) 
shall immediately notify the Government (FTA) and provide a detailed report.  The rights and 
responsibilities of Santa Cruz METRO, third party contractors and subcontractors and the Government 
with respect to such invention will be determined in accordance with applicable Federal laws, 
regulations, policies and any waivers thereof. 

 
19.0 RIGHTS IN DATA (Applicable only to research and development contracts) 

 
The term "subject data" as used herein means recorded information, whether or not copyrighted, that is delivered or 
specified to be delivered under this Contract.  The term includes graphic or pictorial delineation in media such as 
drawings or photographs; text in specifications or related performance or design-type documents, machine forms 
such as punched cards, magnetic tape or computer memory printouts; and information retained in computer memory.  
Examples include, but are not limited to, engineering drawings and associated lists, specifications, standards, 
process sheets, manuals, technical reports, catalog item identifications and related information.  The term does not 
include financial reports, cost analyses and similar information incidental to contract administration. 
 
All "subject data" first produced in the performance of this Agreement shall be the sole property of the Government.  
Santa Cruz METRO and Contractor agree not to assert any rights at common law or equity and not to establish any 
claim to statutory copyright in such data.  Except for its own internal use, Santa Cruz METRO and Contractor shall 
not publish or reproduce such data in whole or in part, or in any manner or form, nor authorize others to do so, 
without the written consent of the Government until such time as the Government may have released such data to 
the public.  This restriction, however, does not apply to Agreements with academic institutions. 
 
Santa Cruz METRO and Contractor agree to grant and do hereby grant to the Government and to its officers, agents, 
and employees acting within the scope of their official duties, a royalty-free, non-exclusive and irrevocable license 
throughout the world: 
 

(a) To publish, translate, reproduce, deliver, perform, use and dispose of, in any manner, any and 
all data not first produced or composed in the performance of this Contract but which is 
incorporated in the work furnished under this Contract; and 

 
(b) To authorize others so to do. 
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Santa Cruz METRO and Contractor shall indemnify and save and hold harmless the Government, its officers, 
agents, and employees acting within the scope of their official duties against any liability, including costs and 
expenses, resulting from any willful or intentional violation by Santa Cruz METRO and Contractor of proprietary 
rights, copyrights or rights of privacy, arising out of the publication, translation, reproduction, delivery, 
performance, use, or disposition of any data furnished under this Contract. 
 
Nothing contained in this clause shall imply a license to the Government under any patent or be construed as 
affecting the scope of any license or other right otherwise granted to the Government under any patent. 
 
The third and fourth paragraphs under Section 19.0 above are not applicable to material furnished to Santa Cruz 
METRO or Contractor by the Government and incorporated in the work furnished under the Contract, provided that 
such incorporated material is identified by Santa Cruz METRO or Contractor at the time of delivery of such work. 
 
In the event that the project, which is the subject of this Agreement, is not completed, for any reason whatsoever, all 
data generated under that project shall become subject data as defined in the Rights in Data clause in this Contract 
and shall be delivered as the Government may direct.  This clause shall be included in all subcontracts under this 
Contract. 
 

20.0 NEW RESTRICTIONS ON LOBBYING 
 

20.1 Prohibition 
 

(a) Section 1352 of Title 31, U.S.  Code, provides in part that no appropriated funds may be 
expended by the recipient of a Federal contract, grant, loan, or cooperative agreement to pay 
any person for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member of 
Congress in connection with any of the following covered Federal actions:  the awarding of 
any Federal contract, the making of any Federal grant, the making of any Federal loan, the 
entering into of any cooperative agreement, and the extension, continuation, renewal, 
amendment, or modification of any Federal contract, grant, loan, or cooperative agreement. 

 
(b) The prohibition does not apply as follows: 

 
(i) Agency and legislative liaison by Own Employees. 

 
(ii) Professional and technical services by Own Employees. 
 
(iii) Reporting for Own Employees. 

 
(iv) Professional and technical services by Other than Own Employees. 

 
20.2 Disclosure  

 
(a) Each person who requests or receives from an agency a Federal contract shall file with that 

agency a certification, included in Form of Proposal or Bid Forms, that the person has not 
made, and will not make, any payment prohibited by Section 20.1 of this clause. 

 
(b) Each person who requests or receives from an agency a Federal contract shall file with that 

agency a disclosure form, Standard Form-LLL, "Disclosure of Lobbying Activities," if such 
person has made or has agreed to make any payment using non- appropriated funds (to include 
profits from any covered Federal action), which would be prohibited under Section 20.1 of this 
clause if paid for with appropriated funds. 

 
(c) Each person shall file a disclosure form at the end of each calendar quarter in which there 

occurs any event that requires disclosure or that materially affects the accuracy of the 



 

Part VII-9 

information contained in any disclosure form previously filed by such person under paragraph 
(c)(2) of this section.  An event that materially affects the accuracy of the information reported 
includes: 

 
(i) a cumulative increase of $25,000 or more in the amount paid or expected to be paid for 

influencing or attempting to influence a covered Federal action;  or 
 
(ii) a change in the person(s) or individual(s) influencing or attempting to influence a covered 

Federal action;  or 
 
(iii) a change in the officer(s), employee(s), or Member(s) contacted to influence or attempt to 

influence a covered Federal action. 
 

(d) Any person who requests or receives from a person referred to in paragraph (c)(i) of this 
section a subcontract exceeding $100,000 at any tier under a Federal contract shall file a 
certification, and a disclosure form, if required, to the next tier above. 

 
(e) All disclosure forms, but not certifications, shall be forwarded from tier to tier until received 

by the person referred to in paragraph (c)(i) of this section.  That person shall forward all 
disclosure forms to the agency. 

 
20.3 Agreement 

 
In accepting any contract resulting from this solicitation, the person submitting the offer 
agrees not to make any payment prohibited by this clause. 

 
20.4 Penalties. 

 
(a) Any person who makes an expenditure prohibited under Section 20.1 of this clause shall be 

subject to a civil penalty of not less than $10,000 for each such expenditure. 
 
(b) Any person who fails to file or amend the disclosure form to be filed or amended if required by 

this clause, shall be subject to a civil penalty of not less than $10,000 and not more than 
$100,000 for each such failure. 

 
(c) Contractors may rely without liability on the representations made by their sub- contractors in 

the certification and disclosure form. 
 

20.5 Cost allowability 
 
Nothing in this clause is to be interpreted to make allowable or reasonable any costs which 
would be unallowable or unreasonable in accordance with Part 31 of the Federal Acquisition 
Regulation. Conversely, costs made specifically unallowable by the requirements in this 
clause will not be made allowable under any of the provisions of Part 31 of the Federal 
Acquisition Regulation.  
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

PROTEST PROCEDURE 
 
POLICY   
It is the policy of the Santa Cruz Metropolitan Transit District (Santa Cruz METRO) that it is responsible for 
resolving all Pre-Bid, Pre-Award and Post-Award Procurement Protest disputes arising out of third party 
procurements using good administrative practices and sound business judgment.  It is Santa Cruz METRO’s 
intention that its procurement process provides for fair and open competition in compliance with federal and state 
laws and Santa Cruz METRO policies. 
 
Santa Cruz METRO has established these Pre-Bid, Pre-Award and Post-Award Procurement Protest Policy and 
Procedures so that all procurement protests/disputes are filed, processed and resolved in a manner consistent with 
the requirements of the Federal Transit Administration (FTA) Circular (4220.1F) Third Party Contracting 
Guidance, dated November 1, 2008, which are on file at Santa Cruz METRO’s Administrative Offices, 110 Vernon 
Street, Santa Cruz, CA 95060, and available upon request. 
 
APPLICABILITY 
This regulation is applicable to all Santa Cruz METRO employees.  This regulation is applicable to any Interested 
Party as defined herein who has a protest/dispute against Santa Cruz METRO in the Pre-Bid, Pre-Award and Post-
Award procurement phase. 
 
DEFINITIONS 
“Common Grant Rules” refers to the Department of Transportation regulations “Uniform Administrative 
Requirements for Grants and Cooperative Agreements to State and Local Governments,” 49 CFR Part 18, which 
apply to Federal grants and cooperative agreements with governmental recipients of Federal assistance including 
Indian tribal governments. 
 
“Interested Party” means a party that is an actual or prospective bidder or offeror whose direct economic interest 
would be affected by the award or failure to award the third party contract at issue.  A subcontractor does not qualify 
as an “interested party”. 
 
“Protest” means a formal declaration of disapproval or objection issued by a concerned person, group, or 
organization that arises during the procurement process.  A Protest is a potential bidder’s or contractor’s remedy for 
correcting a perceived wrong in the procurement process.  See “Types of Protests” below. 
 
“Protester” means a person, group, or organization that files a formal declaration of disapproval or objection.  A 
protester must qualify as an “interested party”. 
 
“Types of Protests”:  There are three basic types of Protests pursuant to this regulation, based on the time in the 
procurement cycle when they occur: 

a.) A pre-bid or solicitation phase Protest is received prior to the bid opening or proposal due 
date.  Pre-bid protests are those based on the content of the initial Notice and/or solicitation 
published by Santa Cruz METRO requesting bids from vendors or other interested parties. 

b.) A pre-award Protest is a protest against making an award and is received after receipt of 
proposals or bids, but before award of a contract. 

c.) A post-award Protest is a protest received after award of a contract.  A post-award Protest 
must be received within 5 business days of the making of the award.  A post-award Protest 
generally alleges a violation of applicable federal or state law and/or Santa Cruz METRO 
policy or procedures relative to the seeking, evaluating and/or awarding of the contract. 
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STANDARDS.   
All Protests must be filed in writing with the Santa Cruz METRO Administrative Offices, Finance Manager, Santa Cruz 
Metropolitan Transit District, 110 Vernon Street, Santa Cruz, CA 95060, or electronically at 
financemanager@scmtd.com .  No other location is acceptable.   
 
A Protest must be in writing and set forth the specific grounds of the dispute and shall be fully supported with technical 
data, test results, or other pertinent information related to the subject being protested.  The Protest shall include the name 
and contact information of the Protester, solicitation/contract number or description, and what remedy the Protester is 
seeking.  The Protester is responsible for adhering to this regulation.   
 
A Protester must exhaust all of Santa Cruz METRO’s administrative remedies before pursuing a protest with the FTA.   
 
Santa Cruz METRO’s Finance Manager shall make a determination on the Protest generally within ten (10) working 
days from receipt of the Protest.  The Decision of the Finance Manager must be in writing and shall include a response to 
each substantive issue raised in the Protest.   
 
Any Decision by the Finance Manager may be appealed to the Board of Directors.  The Protester has the right within 
five (5) business days of receipt of the Finance Manager’s Decision to file an appeal restating the basis of the Protest and 
the grounds of the appeal.  In the appeal, the Protester is only permitted to raise information and issues previously 
provided in the Protest or discovered after the Protest was submitted to the Finance Manager for Decision and directly 
related to the grounds of the Protest.  The Protester shall be provided with at least 72-hour notification of when the Board 
of Directors will hear the Appeal.  The Protestor may appear, be represented and present evidence and testimony at the 
Appeal Hearing.  The Board of Directors’ decision shall constitute Santa Cruz METRO’s final administrative 
determination.   
 
In the event that the Protester is not satisfied with Santa Cruz METRO’s Board of Directors’ final administrative 
determination, he/she may proceed within 90 days of the final decision to State Court for judicial relief.  The Superior 
Court of the State of California for the County of Santa Cruz is the appropriate judicial authority having the jurisdiction 
over Protest(s) and Appeal(s).   
 
At any time, the Protester may request reconsideration of Santa Cruz METRO’s Final Decision if data or information 
becomes available that was not previously known, or there has been an error of law or regulations.   
 
The Protester may withdraw its Protest or Appeal at any time before Santa Cruz METRO issues a final decision.   
 
If Santa Cruz METRO postpones the date of proposal submission because of a Protest or Appeal of the solicitation 
specifications, addenda, dates or any other issue relating to the procurement, Santa Cruz METRO will notify, via 
addendum, all parties who are on record as having obtained a copy of the solicitation documents that a Protest/Appeal 
had been filed, and the due date for proposal submission shall be postponed until Santa Cruz METRO has issued its final 
Decision.   
 
Reviews of Protests by FTA are limited to 1) Santa Cruz METRO’s failure to have or follow its protest procedures, 
or its failure to review a complaint or Protest; or  2) violations of Federal law or regulation.   
 
A Protest Appeal to the FTA must be filed in accordance with the provisions of FTA Circular 4220.1F.  Any appeal 
to the FTA shall be made not later than five (5) working days after a final decision is rendered under Santa Cruz 
METRO's protest procedure.  Protest appeals should be filed with: 
 
 Federal Transit Administration 
 Regional Administrator Region IX 
 201 Mission Street, Suite 1650 
 San Francisco, CA  94105-1839 
 
 Telephone:  (415) 744-3133 
 Fax:  (415) 744-2726 



 

VIII-3 

 
Santa Cruz METRO RESPONSIBILITIES TO FTA  
Santa Cruz METRO’s Finance Manager will notify the FTA when he/she receives a third party contract protest to 
which the FTA Circular (4420.1F) Third Party Contracting Guidance applies, and will keep the FTA informed 
about the status of the Protest including any appeals.   

Santa Cruz METRO’s Finance Manager will provide the following information to FTA: 

a. Subjects:  A list of Protests involving third party contracts and potential third party contracts that: 

(a) Have a value exceeding $100,000, or 
(b) Involve controversial matter, irrespective of amount, or 
(c) Involve a highly publicized matter, irrespective of amount. 

 
b. Details:  The following information about each Protest: 

(a) A brief description of the Protest, 
(b) The basis of disagreement, and 
(c) If open, how far the Protest has proceeded, or 
(d) If resolved, the agreement or decision reached, and 
(e) Whether an appeal has been taken or is likely to be taken. 

 
c. When and Where:  Santa Cruz METRO will provide this information: 

(a) In its next quarterly Milestone Progress Report, and 
(b) At its next Project Management Oversight review, if any. 

 
d. FTA Officials to Notify:  When Santa Cruz METRO’s Board of Directors denies a bid Protest, and 

an appeal is likely to occur, Santa Cruz METRO’s Finance Manager will inform the FTA Regional 
Administrator for Region IX, or the FTA Associate Administrator for the program office 
administering a headquarters project directly about the likely appeal. 

Santa Cruz METRO’s Finance Manager will disclose information about any third party procurement Protest to FTA 
upon request.  FTA reserves the right to require Santa Cruz METRO to provide copies of a particular Protest or all 
Protests, and any or all related supporting documents, as FTA may deem necessary. 
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

DATE: March 26, 2010 

TO: Board of Directors 

FROM: Angela Aitkeii, Finance Manager & Acliiig Assistant Geiicral Manager 

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT WITH TECHNICAL, 
SERVICES ASSOCIATES, INC. FOR PIJRCHASE ANI) 
IMPLEMENTATION OF A PIJRCHASING SOFTWARE MANAGEMENT 
SYSTEM FOR AN AMOUNT NOT TO EXCEED $84,000. 

1. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

A i‘ormal rcqucst for proposals was conducted to solicit proposals from qualified 
firms for the purchase and implementation of a purchasing software management 
system to replace the current twenty (20) year old system. 

The new purchasing system will automate sevcral procurerncnt tasks that are 
currently performed manually by Santa Cruz ME’TKO staff saving a significant 
amount of stafT time and simplifying a very cumbersome process. 

Two (2) firms submitted proposals for Santa Cruz METRO’S review. 

0 A three-member evaluation committce comprised of Santa Cruz METRO staff 
reviewed and cvaluated the proposals. 

111. DISCIJSSION 

The current purchasing softwarc system was creatcd in-house over twenty (20) years ago, is 
character bascd (noli-Windows) and rillis on UNIX. Tliere is no external support or maintenance 
available for the current purchasing system. Features of the proposed iicw purchasing 
iiianagement systeni include: 

Windows based; 

0 

I-Ias granular security levels for requisition entry and all lcvels of approval; 
Will provide ease of entry of descriptions from previous orders, inventory part 
numbers or web site descriptions; 
Supervisors are automatically notified by email of pending approvals; 0 
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0 Allow faster research of procureinent histories; 
Is able to track a requisition through the procurement, receiving, and payment 
processes; and 
Will provide multiple procurement reports not currently available. 

In the new purchasing software system, department entry of rcquisitioiis provides immediate 
budget inforniation and eliniiriates the need to separately enter the encumbrance inforination on a 
separate spreadsheet which is a time-consuming and cumbersoine process. Departments will be 
able to track thc progress of a purchase request from requisition entry to payment of invoice 
against the issued purchase order on line and in one system. 

The new purchasing system will automate several procurement tasks that are currently performed 
manually by Santa Cruz METRO staff saving a sigiiificaiit aniount of staff time and simplifying 
a very cumbersome process. Authorized requisitions will be easily converted to informal 
requests for quotes and electronically sent or faxed to bidders. Automatic recapping of bids will 
expedite the time required to determine vendor awards. Purchase orders will be approved and 
sent electronically to vendors and departments reducing the need for multiple printed paper 
copies. Ikpartinent receiving personnel can enter information on the receipt of goods against a 
purchase order, type in any notes, attach scanned packing slips, and send to accounts payable for 
payment processing electronically. 

On February 10, 2010 Saiita Cruz METRO Request for Proposal No. 10-20 was: inailed to 
twenty-eight (28) firins; was legally advertised; and a notice was posted on Santa Cruz 
METRO’S web site. On March 10, 2010, proposals were received and opened from two (2) 
firms. A list of these firins is provided in Attachment A. A thrce-member evaluation coininittee 
comprised of Santa Cruz METRO’S I T  Manager and Finance’s purchasing staff have reviewed 
and evaluated tlic proposals. 

The evaluation coininittee used the following criteria as contained in the Request for Proposals: 

Evaluation Criteria )Possible Points- 

I I .  Understanding the project 1 20 Points 

1 2. Response to FunctiorZGid Technical Requirementc -:I--~s Points 

I 3. IinpIeirientation Plan 1 I S  Points 

/-port, Training and D o c u m e n W - -  I5 Points 

IS Points 

6. Cost Proposal 40 Points 
- 

7. Disadvantaged Business Enterprise Participation 5 Points +- 
la .2 
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Both firms were invited to provide a demonstration of tlieir software to the evaluation 
committee. Vendor provided references were also contacted. 

Thc cvaluatioii committee unanimously chose the Puridioin Software System offered by 
Technical Services Associates, inc. as the proposal they would recommend to the Board of 
Directors. The evaluation committee is recoininendiiig that a contract be established with 
Technical Services Associates, inc. for purchase and implementation of a purchasing software 
management system for an amount not to exceed $84,000. Contractor will provide softwarc and 
irnpleineiitation services meeting all Santa Cruz METRO specifications and requirements. 
Contract cost includes five (5) years of software maintenance including technical support and 
software updates. 

IV. FINANCIAL CONSIDERATIONS 

Funds to support this contract are included within the FY 10 Final Capital Budget, I T  Projects. 
7'he money for this pro-ject is designated for Capital only and can not be used for Operating 
purposcs. 

V. ATTACHMENTS 

Attachment A: 

Attachment B: 

List of firms that provided a proposal 

Contract with Technical Serviccs Associates, h c .  

Prepared By: Lhyd Longneclter, Purchasing Agent 
Date Prepared: March 17,20 10 

Note: The RFP along with its Exhibits and any Addendum(s) are available for 
review at the Administration Office of Santa Cruz METRO or online at 
%V\VW.SCITltd.CWl 



REQUEST FOR PROPOSALS NO. 18-20 

FOR PURCHASE AND IMPLEMENTATION OF A 

PURCHASING SOFTWARE MANAGEMENT SYTEM 

LIST AND RANKING OF FIRMS THAT SIJBMITTED A PROPOSAL 

1. l'echnical Services Associates, Iiic. o r  Mechanicsburg, Pennsylvania 

2. Bellwether Software LLC of Louisville, Kentucky 

12.41 



CONTRACT FOR AUTOMATED PURCHASING SOFl W A R E  MANAGEMENT SYSTEM (10-20) 

TI IIS CON7 KAC I is made efrective on Apiil 12. 2010 between the SAN f A  C'KUL ME I ROI'Ol,l 1 AN 'PIIANSI I 
DIST'RICI, a political subdivision 01 the State of Caliioinia ("Santa C'ruz M L I  KO"). and I IA'HNICAL SERVICLS 
ASSOCIA 1 1 3 ,  INC ("Contractor"). 

1 .  

1.01 

1.02 

1.03 

1 04 

RECITAIS 

Santa Cruz METRO'S Primary Objective 

Santa Cruz M L I  RO is a public entity whosc p i  iniaiy objective is pioviding puhlie tianspoilation and has 
its principal ol'fice at I 10 Vernon Stieet, Santa Cru7, California 95060 

Santa Ciu7 M E  I KO's Need for Automated Purchasiiig Softivaic Systcm 

Santa Crw MITI'KO has the net:d fbi Automated Purchasing Soliware System. In ordcr to obtain these 
scrviccs. Santa < h z  MEIRO issucd a Rcquest tor Proposals. dated Fcbi uary IO. 20 I O .  setting forth 
specifications for such services. The Request t o r  I'roposals is attached hcrcto antl incorporatcd herein by 
reference as Ixhibit "A". 

Contractor's Proposal 

Contractor is a firndindividual quali lied to provide Automated Purchasing Software Manageincnt System 
antl whosc principal place of busincss is 2 Kaccy Court, Mcchanicsburg, Pennsylvania. Pursuant to the 
Request for Proposals by Santa Cru7 ME'I'KO. Contractor submitted a proposal h r  Autoinatcd Purchasing 
Soliware System, which is attached hereto and incorporated herein by reference as Exhibit "13." 

Selection ol'Contractor and Intent 01' Contract 

On March 26. 2010, Sanla Cruz MEI'RO sclccted Contractor a s  the offeror whose proposal was most 
advantageous to Santa Crus MKI'RO. to piovide the Automated Purchasing Soliware Managemcnt System 
dcscribed herein. This Contract is intcndcd to fix the provisions of these scrvices. 

Santa Cruz ME7 RO and Contractor agree as follows: 

2. 

2.0 1 

INCOKI'OIIA TED IXX'IJMLNTS AND AI'PI,ICARi,I~ LAW 

L)ocunicnts Incorporated in this Contract 

I'he documents below arc attached to this Contract and by reference niade a part hcrcof. 'This is an 
integrated Contract. lhis writing constitutes the final expression of the parties' contract, and it is a coniplete 
and exclusive statement of  the provisions of that Contract, except for written amcndnicnts. if any, made 
after the date of this Contract i n  accordance with Section 13.14. 

A. ~- Exhibit "A" 

Santa CIUL Metropolitan Transit District's "Rcquest for Proposals" dated February IO,  20 I0 

B. ______ Exhibit "B" (Contractor's Proposal) 

Contractor's Proposal to Santa Cruz METRO for Automated Purchasing Soft\vare Systein, signed by 
Contractor and dated Mal ch 10. 201 0. 

1 
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2.02 Conflicts  
 
Where in conflict, the provisions of this writing supersede those of the above-referenced documents, 
Exhibits "A" and "B".  Where in conflict, the provisions of Exhibit "A" supercede Exhibit "B".  

 
2.03 Recitals 

 
The Recitals set forth in Article 1 are part of this Contract.  

 
3. DEFINITIONS 
 
3.01 General  

 
The terms below (or pronouns in place of them) have the following meaning in the contract:  

 
3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated herein in 

accordance with Article 2, and any written amendments made in accordance with Section 13.14.  
 
3.01.02 CONTRACTOR - The Contractor selected by Santa Cruz METRO for this project in accordance 

with the Request for Proposals issued February 10, 2010. 
 
3.01.03 CONTRACTOR'S STAFF - Employees of Contractor.  
 
3.01.04 DAYS - Calendar days.  
 
3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of the 

Request for Proposals issued February 10, 2010.  
 
3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, restriction, 

reservation, or other stipulation in the contract that defines or otherwise controls, establishes, or 
limits the performance required or permitted by either party.  

 
3.01.07 SCOPE OF WORK (OR "WORK") - The entire obligation under the Contract, including, without 

limitation, all labor, equipment, materials, supplies, transportation, services, and other work 
products and expenses, express or implied, in the Contract.  

 
 

4. TIME OF PERFORMANCE  
 
4.01 Term  

 
The term of this Contract will be for a period not to exceed one (1) year and shall commence upon the 
issuance of the contract by Santa Cruz METRO. 

 
At the option of Santa Cruz METRO, this contract agreement may be extended upon mutual written 
consent. 

 
  
5.  COMPENSATION  
 
5.01 Terms of Payment  

 
Santa Cruz METRO shall compensate Contractor in an amount not to exceed the amounts/rates agreed 
upon by Santa Cruz METRO.  Santa Cruz METRO shall reasonably determine whether work has been 
successfully performed for purposes of payment.  Compensation shall be made within thirty (30) days of 
Santa Cruz METRO written approval of Contractor's written invoice for said work. Contractor understands 
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and agrees that if he/she exceeds the $84,000 maximum amount payable under this contract, that it does so 
at its own risk. 

 
5.02 Invoices  

 
Contractor shall submit invoices with a purchase order  number provided by Santa Cruz METRO on a 
monthly basis.  Contractor's invoices shall include detailed records showing actual time devoted, work 
accomplished, date work accomplished, personnel used, and amount billed per hour.  Expenses shall only 
be billed if allowed under the Contract.  Telephone call expenses shall show the nature of the call and 
identify location and individual called.  Said invoice records shall be kept up-to-date at all times and shall 
be available for inspection by Santa Cruz METRO (or any grantor of Santa Cruz METRO, including, 
without limitation, any State or Federal agency providing project funding or reimbursement) at any time for 
any reason upon demand for not less than four (4) years after the date of expiration or termination of the 
Contract.  Under penalty of law, Contractor represents that all amounts billed to Santa Cruz METRO are 
(1) actually incurred;  (2) reasonable in amount; (3) related to this Contract; and (4) necessary for 
performance of the project.  
   

 
6. NOTICES  

 
All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand; or three (3) 
days after posting, if sent by registered mail, receipt requested; to a party hereto at the address hereinunder 
set forth or to such other address as a party may designate by notice pursuant hereto.  

 
Santa Cruz METRO  

 
Santa Cruz Metropolitan Transit District  
110 Vernon Street 
Santa Cruz, CA 95060  
Attention:    General Manager 
     
CONTRACTOR  

 
Technical Services Associates, Inc. 
2 Kacey Court 
Mechanicsburg, PA  17055 
Attention: Albert Jacobs, Vice President & COO 
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7. AUTHORITY  
 
Each party has full power and authority to enter into and perform this Contract and the person signing this Contract 
on behalf of each has been properly authorized and empowered to enter into this Contract.  Each party further 
acknowledges that it has read this Contract, understands it, and agrees to be bound by it.  
 
 
Signed on __________________________________________  
 
 
SANTA CRUZ METRO - SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
 
 
__________________________________________________  
Leslie R. White 
General Manager  
 
 
 
CONTRACTOR – TECHNICAL SERVICES ASSOCIATES, INC. 
 
 
 
By _________________________________________________  
Jesus Ramos 
President & CEO 
 
 
Approved as to Form: 
 
 
____________________________________________________  
Margaret Rose Gallagher 
District Counsel  
 
 



 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 

Request for Proposals (RFP) 
 

For Purchase and Implementation of a Automated 
Purchasing Software Management System  

 
Santa Cruz METRO RFP No. 10-20 

 

 
Date Issued: February 10, 2010 

 
Proposal Deadline: 5:00 P.M., March 10, 2010 

 
 
 

 
 
 

 
Contents of this RFP 

 
Part I.   Instructions to Offerors 
Part II.   General Information Form 
Part III.  Specifications 
Part IV.  General Conditions 
Part V.  Contract/Agreement 
Part VI.  FTA Requirements for Non-Construction Contracts 
Part VII.  Protest Procedures 
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PART I 

 
INSTRUCTIONS TO OFFERORS  

 
 
1. GENERAL:  These instructions form a part of the contract documents and shall have the same force as any 

other portion of the contract.  Failure to comply may subject the proposal to immediate rejection. 
 
2.   OFFEROR RESPONSIBILITY:  METRO has made every attempt to provide all information needed by 

offerors for a thorough understanding of project terms, conditions, and requirements.  It is expressly understood 
that it is the responsibility of offerors to examine and evaluate the work required under this RFP and the terms 
and conditions under which the work is performed.  By submitting a proposal, Offeror represents that it has 
investigated and agrees to all terms and conditions of this RFP. 

 
3.   DELIVERY OF PROPOSALS TO METRO:  Proposals (1 unbound original and 4 copies) must be delivered 

to METRO Purchasing Office, 110 Vernon Street, Santa Cruz, California, 95060 on or before the deadline 
noted in the RFP. 

 
 Any contract or purchase order entered into as a result of this RFP shall incorporate the RFP and the proposal 

submitted by successful offeror.  In the event of conflict between the proposal and any other contract document, 
the other contract document shall prevail unless specified otherwise by METRO. Telephone or electronic 
proposals will not be accepted. 

 
4.   LATE PROPOSALS:  Proposals received after the date and time indicated herein shall not be accepted and 

shall be returned to the Offeror unopened. 
 
 Requests for extensions of the proposal closing date or time will not be granted.  Offerors mailing proposals 

should allow sufficient mail time to ensure timely receipt of their proposals before the deadline, as it is the 
offerors responsibility to ensure that proposals arrive before the closing time. 

 
5.   MULTIPLE PROPOSALS:  An offeror may submit more than one proposal.  At least one of the proposals shall 

be complete and comply with all requirements of this RFP.  However, additional proposals may be in 
abbreviated form, using the same format, but providing only the information that differs in any way from the 
information contained in the master proposal.  Master proposals and alternate proposals should be clearly 
labeled. 

 
6.   PARTIAL PROPOSALS:  No partial proposals shall be accepted. 
 
7.   WITHDRAWAL OR MODIFICATION OF PROPOSALS:  Proposals may not be modified after the time and 

date proposals are opened.  Proposals may be withdrawn by Offeror before proposal opening upon written 
request of the official who is authorized to act on behalf of the Offeror. 

 
8.   CHANGES TO THE RFP RECOMMENDED BY OFFERORS:  All requests for clarification or modification 

of the RFP shall be made in writing. Offerors are required to provide the value of each proposed modification 
and a brief explanation as to why the change is requested.  Value shall be defined as the cost or savings to Santa 
Cruz METRO and the advantage to Santa Cruz METRO of the proposed change. 

 
9.   ADDENDA:  Modifications to this RFP shall be made only by written addenda issued to all RFP holders of 

record.  Verbal instructions, interpretations, and changes shall not serve as official expressions of Santa Cruz 
METRO, and shall not be binding. All cost adjustments or other changes resulting from said addenda shall be 
taken into consideration by offerors and included in their proposals. 

 
10. OFFEROR'S PROPOSAL TO Santa Cruz METRO:  Offerors are expected to thoroughly examine the scope of 

work and terms and conditions of the RFP.  Offerors' terms, conditions, and prices shall constitute a firm offer 
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to Santa Cruz METRO that cannot be withdrawn by the Offeror for ninety (90) calendar days after the closing 
date for proposals, unless a longer time period is specified by Santa Cruz METRO in the RFP.   

 
11. SINGLE OFFEROR RESPONSIBILITY:  Single Offeror responsibility is required under this RFP.  Each 

Offeror responding to this RFP must respond to all professional services and provide all materials, equipment, 
supplies, transportation, freight, special services, and other work described or otherwise required herein. 

 
12. EXPERIENCE AND QUALIFICATIONS:  Offeror may be required upon request of Santa Cruz METRO to 

substantiate that Offeror and its proposed subcontractors have the skill, experience, licenses, necessary 
facilities, and financial resources to perform the contract in a satisfactory manner and within the required time. 

 
13. SUBCONTRACTING:  The requirement for single-point responsibility does not prohibit subcontracts or joint 

ventures provided that the single successful Offeror assumes the following responsibilities:  (1) serves as the 
sole general contractor with Santa Cruz METRO;  (2) assumes full responsibility for the performance of all its 
subcontractors, joint venturers, and other agents;  (3) provides the sole point of contact for all activities through 
a single individual designated as project manager;  (4) submits information with its proposal documenting the 
financial standing and business history of each subcontractor or joint venturer; and, (5) submits copies of all 
subcontracts and other agreements proposed to document such arrangement. 

 
 Without limiting the foregoing, any such legal documents submitted under item "5" above must (a) make Santa 

Cruz METRO a third-party beneficiary thereunder;  (b) grant to Santa Cruz METRO the right to receive notice 
of and cure any default by the successful offeror under the document; and (c) pass through to Santa Cruz 
METRO any and all warranties and indemnities provided or offered by the subcontractor or similar party. 

 
14. EVALUATION CRITERIA AND AWARD OF CONTRACT:  The award of the contract will be made to the 

responsible Offeror whose proposal is most advantageous to Santa Cruz METRO.  Specific evaluation criteria 
are identified in the Specifications section of the RFP. 

 
15.  SANTA CRUZ METRO'S PREROGATIVE:  Santa Cruz METRO reserves the right to contract with any single 

firm or joint venture responding to this RFP (without performing interviews), based solely upon its evaluation 
and judgment of the firm or joint venture in accordance with the evaluation criteria.  This RFP does not commit 
Santa Cruz METRO to negotiate a contract, nor does it obligate Santa Cruz METRO to pay for any costs 
incurred in preparation and submission of proposals or in submission of a contract. 

 
 Santa Cruz METRO reserves and holds at its discretion the following rights and options in addition to any 

others provided by the Public Utility Code, Section 98000 and the Public Contract Code:  (1) to reject any or all 
of the proposals;  (2) to issue subsequent requests for proposals;  (3) to elect to cancel the entire request for 
proposals;  (4) to waive minor informalities and irregularities in proposals received;  (5) to enter into a contract 
with any combination of one or more prime contractors, subcontractors, or service providers;  (6) to approve or 
disapprove the use of proposed subcontractors and substitute subcontractors;  (7) to negotiate with any, all, or 
none of the respondents to the RFP. 

 
16. EXECUTION OF CONTRACT:  The final contract shall be executed by the successful offeror and returned to 

Santa Cruz METRO Administrative Office no later than ten (10) calendar days after the date of notification of 
award by Santa Cruz METRO.  All required bonds and insurance certificates shall also be submitted by this 
deadline.  In the event successful offeror does not submit any or all of the aforementioned documents on or 
before the required deadline, Santa Cruz METRO may award the contract to another offeror; in such event, 
Santa Cruz METRO shall have no liability and said party shall have no remedy of any kind against Santa Cruz 
METRO. 

 
17. DISADVANTAGED BUSINESS ENTERPRISES:  The Board of Directors of the Santa Cruz Metropolitan 

Transit District has adopted a Disadvantaged Business Enterprise Policy to promote the participation of 
disadvantaged business enterprises (DBE) in all areas of Santa Cruz METRO contracting to the maximum 
extent practicable. Consistent with the DBE Policy, the successful offeror selected for this project shall take all 
necessary and reasonable steps to ensure that DBE firms have the maximum practicable opportunity to 
participate in the performance of this project and any subcontracting opportunities thereof. 
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18. NONDISCRIMINATION:  The Santa Cruz Metropolitan Transit District will not discriminate with regard to 

race, color, creed, ancestry, national origin, religion, sex, sexual preference, marital status, age, medical 
condition or disability in the consideration for award of contract.  

 
19. PUBLIC RECORDS ACT: 
 
A. Responses to this IFB shall be subject to the provisions of the California Public Records Act 

(Government Code Sections §6250 et. seq.). 
B. The Bidder may label information as “Trade Secret”, “Confidential” or “Proprietary”.  Santa Cruz 

METRO will not advise as to the nature or content of documents entitled to protection from disclosure 
under the California Public Records Act.  Santa Cruz METRO will use its best efforts to inform the 
Contractor of any request for any documents provided by the Bidder to Santa Cruz METRO marked “Trade 
Secret”, “Confidential”, or “Proprietary”.  However, it is incumbent on the Contractor to assert any rights 
to confidentiality and to seek and obtain a court order prohibiting the release of such information. 

C. Under no circumstances, will Santa Cruz METRO be responsible or liable to the Bidder or any other 
party for the disclosure of any such labeled information, whether the disclosure is required by law or a 
court order or occurs through inadvertence, mistake, or negligence on the part of Santa Cruz METRO or its 
officers, employees, agents, and/or Contractors. 

D. The Bidder, at its sole expense and risk, shall be responsible for prosecuting or defending any action 
concerning the information contained in the IFB and shall hold Santa Cruz METRO harmless from all costs 
and expenses, including attorney’s fees, in connection with such actions. 
 
 

 
ADDITIONAL INSTRUCTIONS TO OFFERORS ARE SET FORTH IN  

OTHER SECTIONS OF THIS REQUEST FOR PROPOSALS 
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PART II 

 
GENERAL INFORMATION FORM  

 
FOR PURCHASE AND IMPLEMENTATION OF AN  

AUTOMATED PURCHASING SOFTWARE MANAGEMENT SYSTEM  
RFP No. 10-20 

(To be completed by the offeror and placed at the front of your proposal) 
 
 
______________________________________           __________________________________  
Legal Name of Firm                                                                   Date 
 
______________________________________________________________________________  
Firm's Address  
 
____________________________________           ____________________________________  
Telephone Number                                                                 FAX Number  
 
______________________________________________________________________________  
Type of Organization (Partnership, Corporation, etc.)   Tax ID Number 

 
Offeror understands and agrees that, by his/her signature, if awarded the contract for the project, he/she is entering into a 
contract with Santa Cruz METRO that incorporates the terms and conditions of the entire Request for Proposals package, 
including the General Conditions section of the Request for Proposals. Offeror understands that this proposal constitutes a 
firm offer to Santa Cruz METRO that cannot be withdrawn for ninety (90) calendar days from the date of the deadline for 

receipt of proposals.  If awarded the contract, offeror agrees to deliver to Santa Cruz METRO the required insurance 
certificates within ten (10) calendar days of the Notice of Award. 

 
 
______________________________________________________________________________  
Signature of Authorized Principal  
 
______________________________________________________________________________  
Name of Principal-in-Charge and Title  
 
______________________________________________________________________________  
Name of Project Manager and Title  
 
______________________________________________________________________________  
Name, Title, Email Address and Phone Number of Person To Whom Correspondence Should be Directed  
 
______________________________________________________________________________  
Addresses Where Correspondence Should Be Sent  
 
______________________________________________________________________________  
Areas of Responsibility of Prime Contractor  
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Listing of major sub consultants proposed (if applicable), their phone numbers, and areas of responsibility 
(indicate which firms are DBE's): 

 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________ 
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________ 
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________ 
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PRICE PROPOSAL SHEET 
 

The Proposer shall present all pricing information in this section.   This Price Proposal Sheet represents Santa Cruz 
METRO’s official request for price quotation and MUST be completed by the Proposer. The cost proposal below 
shall include all work necessary to effectively conduct and complete the Scope of Services.  The costs stated herein 
must be a firm fixed fee that includes ALL necessary costs including, but not limited to: labor, installation, 
materials, overhead, administrative charges, taxes, profit, insurance and any other expenses associated with the 
system or required services.   Proposers must attach an itemized breakdown of all proposed goods and services.  
Where applicable, the breakdown should state the quantity, make/model, and days/hours of all required items/tasks.  

 
ITEM # ITEM PROPOSAL COST 

 
1 

 
 Automated Purchasing Software Management System 
 

 
$

 
2 

 
System Setup/Configuration  

 
$

 
3 

 
Data Conversion and Migration (Existing Purchasing System) 
 

 
$

 
4 

 
Training and Documentation  
 

 
$

 
5 

 
Interface MaintStar Fleet/Facilities Inventory Information 
 

 
$

6  Interface with ABS Accounting Software  
$

 
7 

 
Maintenance Agreement (including technical support and version updates) 
 Year 1 
 Year 2 
 Year 3 
 Year 4 
 Year 5 
 

 
 
$
$
$
$
$

8 
 
Other (please specify) 
 

 
$

 
GRAND TOTAL $

 
 
OPTIONAL ITEMS  
(TO BE PURCHASED SOLELY AT SANTA CRUZ METRO’S DISCRETION) 

 
Consulting Services Per Hour:  On a separate sheet, please provide a complete listing of consulting services 
offered, including position and hourly rate. 

 
 

Company Name:______________________________________________ 
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CERTIFICATION OF PROPOSED CONTRACTOR REGARDING DEBARMENT, 
SUSPENSION AND OTHER INELIGIBILITY AND VOLUNTARY EXCLUSION 

 
 
 
(Contractor)    certifies to the best of its knowledge and 
belief, that it and its principals: 
 
Are not presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from 
covered transactions by any Federal department or agency; 
 
Have not within a three year period preceding this bid been convicted of or had a civil judgment rendered against 
them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain or performing 
a public (Federal, State, or local) transaction or contract under a public transaction; violation of Federal or State 
antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, 
making false statements or receiving stolen property; 
 
Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (Federal, State or 
local) with commission of any of the offenses enumerated in paragraph (2) of this certification; and 
 
Have not within a three year period preceding this bid had one or more public transactions (Federal, State or local) 
terminated for cause or default.  
 
If the Proposed Subcontractor is unable to certify to any of the statements in this certification, it shall attach an 
explanation to this certification.  
 
 
(Contractor) _______________________, CERTIFIES OR AFFIRMS THE TRUTHFULNESS AND ACCURACY 
OF THE CONTENTS OF THE STATEMENTS SUBMITTED ON OR WITH THIS CERTIFICATION AND 
UNDERSTANDS THAT THE PROVISIONS OF 31 U.S.C. SECTIONS 3801 ET. SEQ. ARE APPLICABLE 
THERETO.  
 
 
  
 Signature and Title of Authorized Official 
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LOBBYING CERTIFICATION 
(Only for Contracts above $100,000) 

 
Lobbying Certification for Contracts Grants, Loans and Cooperative Agreements (Pursuant to 49 CFR Part 20, 
Appendix A) 
 
The undersigned certifies, to the best of his or her knowledge and belief, that: 

 
(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any 

person for influencing or attempting to influence an officer or employee of an agency, a Member of Congress, 
an officer or employee of Congress, or an employee of a Member of Congress in connection with the 
awarding of any Federal Contract, the making of any Federal grant, the making of any Federal loan, the 
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal Contract, grant, loan, or cooperative agreement. 

 
(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for making 

lobbying contacts to an officer or employee of any agency, a Member of Congress, an officer or employee of 
Congress, or an employee of a Member of Congress in connection with this Federal Contract, grant, loan, or 
cooperative agreement, the undersigned shall complete and submit Standard Form--LLL, “Disclosure Form to 
Report Lobbying,” in accordance with its instructions and as amended by “Government wide Guidance for 
New Restrictions on Lobbying,” 61 Fed. Reg. 1413 (1/19/96). 

 
(3) The undersigned shall require that the language of this certification be included in the award documents for 

all sub awards at all tiers (including subcontracts, sub grants, and Contracts under grants, loans, and 
cooperative agreements) and that all sub recipients shall certify and disclose accordingly. 

 
This certification is a material representation of fact upon which reliance was placed when this transaction was made 
or entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed 
by 31 U.S.C. § 1352 (as amended by the Lobbying Disclosure Act of 1995). Any person who fails to file the 
required certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each 
such failure. 
 
The Bidder/Offeror certifies or affirms the truthfulness and accuracy of each statement of its certification and 
disclosure, if any. In addition, the Bidder/Offeror understands and agrees that the provisions of 31 U.S.C. A 3801, 
et. seq. apply to this certification and disclosure, if any. 
 
 
Firm Name ____________________________________________________________________  
 
Signature of Authorized Official ___________________________________________________  
 
Name and Title of Authorized Official _______________________________________________ 
 
Date      
 



  

II-6 

BUY AMERICA PROVISION  
(Only for Contracts above $100,000) 

 
 
This procurement is subject to the Federal Transit Administration Buy America Requirements in 49 CFR part 661. 
  
A Buy American Certificate, as per attached format, must be completed and submitted with the bid.  A bid which 
does not include the certificate will be considered non-responsive.  
 
A false certification is a criminal act in violation of 18 U.S.C. 1001. Should this procurement be investigated, the 
successful bidder/proposer has the burden of proof to establish that it is in compliance. 
 
A waiver from the Buy America Provision may be sought by SCMTD if grounds for the waiver exist. 
 
Section 165(a) of the Surface Transportation Act of 1982 permits FTA participation on this contract only if steel and 
manufactured products used in the contract are produced in the United States. 
 
 

BUY AMERICA CERTIFICATE 
 
The bidder hereby certifies that it will comply with the requirements of Section 165(a) or (b) (3) of the Surface 
Transportation Assistance Act of 1982, and the applicable regulations in 49 CFR Part 661. 
 
Date:  ______________________________________________________________ 
 
Signature: ______________________________________________________________ 
 
Company Name: ______________________________________________________________ 
 
Title:  ______________________________________________________________ 
 

OR 
 
The bidder hereby certifies that it cannot comply with the requirements of Section 165(a) or (b) (3) of the Surface 
Transportation Act of 1982, but may qualify for an exception to the requirement pursuant to Section 165(b)(2) or 
(b)(4) of the Surface Transportation Assistance Act of 1982, as amended, and regulations in 49 CFR 661.7. 
 
Date:  ______________________________________________________________ 
 
Signature: ______________________________________________________________ 
 
Company Name: ______________________________________________________________ 
 
Title:  ______________________________________________________________ 
 



CONTRACTOR DBE INFORMATION 
 

 

CONTRACTOR’S NAME      CONTRACTOR’S ADDRESS         
DBE GOAL FROM CONTRACT                      %         ______________ 
FED. NO.         
COUNTY        PROPOSAL AMOUNT $         
AGENCY        PROPOSAL OPENING DATE         
CONTRACT NO.       DATE OF DBE CERTIFICATION        

SOURCE **           
 
This information must be submitted during the initial negotiations with Santa Cruz METRO.  By submitting a proposal, offeror certifies that he/she is in compliance with Santa Cruz 
METRO’s policy.  Failure to submit the required DBE information by the time specified will be grounds for finding the proposal non-responsive. 
                   
 

 
CONTRACT 

ITEM NO. 

ITEM OF WORK AND DESCRIPTION OF  
WORK OR SERVICES TO BE SUBCONTRACTED 

OR MATERIALS TO BE PROVIDED * 

 
CERTIFICATION 
FILE NUMBER 

 
NAME OF DBE 

DOLLAR 
AMOUNT 
DBE *** 

PERCENT 
DBE 

                   
 
 
 
 
 
 
 
 
 

   TOTAL CLAIMED DBE  
PARTICIPATION 

 
$    

 
 % 

                   
 
 
                   
SIGNATURE OF CONTRACTOR         DATE 
 
AREA CODE/TELEPHONE        (Detach from proposal if DBE information is not submitted with proposal.) 
 
* If 100% of item is not to be performed or furnished by DBE, describe exact portion, including plan location of work to be performed, of item to be performed or furnished by 

DBE. 
** DBE’s must be certified on the date proposals are opened. 
*** Credit for a DBE supplier who is not a manufacturer is limited to 60% of the amount paid to the supplier. 
 
NOTE: Disadvantaged business must renew their certification annually by submitting certification questionnaires in advance of expiration of current certification.  Those not on a current 

list cannot be considered as certified. 
 
 
 
                   



CONTRACTOR DBE INFORMATION 
 

 

 
 

CONTRACT 
ITEM NO. 

ITEM OF WORK AND DESCRIPTION OF  
WORK OR SERVICES TO BE SUBCONTRACTED 

OR MATERIALS TO BE PROVIDED * 

 
CERTIFICATION 
FILE NUMBER 

 
NAME OF DBE 

DOLLAR 
AMOUNT 
DBE *** 

PERCENT 
DBE 

                   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   TOTAL CLAIMED DBE  
PARTICIPATION 

 
$    

 
 % 
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PART III  
 

SPECIFICATIONS FOR THE PURCHASE AND IMPLEMENTATION OF AN 
AUTOMATED PURCHASING SOFTWARE  MANAGEMENT SYSTEM  

 
 
1.  INTRODUCTION 
 
Santa Cruz Metropolitan Transit District (hereinafter referred to as “Santa Cruz METRO”) is seeking proposals from 
qualified firms for the purchase and implementation of a comprehensive computerized Automated Purchasing 
Software System.  Proposers must have extensive and successful experience in the development and installation of 
Automated Purchasing Software Systems. This RFP is a re-submission of a previous RFP (RFP No. 10-01) which 
was not awarded.  There have been revisions to the specifications and offerors are hereby notified of Santa Cruz 
METRO’s budget for this procurement at $40,000.  
 
Complete descriptions of Santa Cruz METRO’s requirements for the proposed Automated Purchasing Software 
Management System are contained within this RFP.  Santa Cruz METRO’s intention is to purchase an off-the-shelf, 
open system standards-based package that requires little or no custom software development to meet the features 
and functions stated in this RFP.  Proposers must present evidence that they are competent and have the necessary 
facilities, experience, personnel and financial resources to fulfill the conditions of this contract.  Implementation 
must be installed on Santa Cruz METRO’s servers onsite.  The solution must support use in a thin client 
environment.  Santa Cruz METRO will not consider a ‘hosted’ or a off-site web-based solution.  (Note: this does not 
preclude a web based client as the interface to a database installed at Santa Cruz METRO. See 7.1 below)  Santa 
Cruz METRO will not consider and alternate funding model like charging the suppliers a small transaction fee. 
 
2. OBJECTIVES 

 
The objectives of this RFP are: 

 
2.1 To enhance Santa Cruz METRO’s ability to effectively manage it’s purchasing function which will 

include requisitions, requests for quotations, purchase order creation, authorization, tracking and receiving 
consolidation. 

2.2 To migrate the existing Santa Cruz METRO’s historical purchase order data and other sufficient historical 
data. 

2.3 To enhance Santa Cruz METRO’s ability to effectively manage department budgets. 

2.4 To interface with Santa Cruz METRO’s Fleet and Facilities parts inventory system (MaintStar). This 
needs to be a two-way interface.  As parts are received using the Purchasing system, the Maintenance 
system, for those parts that are part of their inventory, needs to be updated for quantity. We also need to 
have the list of Maintenance parts in the Purchasing system so that, using just an internal part number, the 
system auto-fills in the part description and the unit of measure (i.e. ea, gal, qt, case, etc.).  This latter can 
be batched in via a comma separated file, but it’s preferred that the receiving quantities result in direct 
update to Maintenance on acceptance in Purchasing.  Note that the Maintenance system will be running 
on SQL 2005. 

2.5 To reduce or eliminate manual data capture and processing, including data exchange with Santa Cruz 
METRO’s Finance system (ABS - American Business Systems ABS for Windows Version 1.02.). 

2.6 To support anticipated future requirements and business needs. 

2.7 Santa Cruz METRO intends to use the solution as a tool to improve strategic planning, decision-making 
and customer service through easy access to information and information analysis. 
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3. CURRENT ENVIRONMENT 
 
Santa Cruz METRO is a small transit agency that currently operates a 75 coach peak-pullout fixed transit service.  
Santa Cruz METRO also has a Paratransit operation utilizing 36 vans.  Santa Cruz METRO employs approximately 
325 total employees, which includes; approximately 161 fixed route drivers, 50 Paratransit personnel, and 50 
maintenance personnel.  Santa Cruz METRO staff currently works in 5 separate buildings.   
 
All basic business operational, maintenance and support services such as finance, budgeting, procurement and 
information technology are performed by Santa Cruz METRO staff.  Financial and procurement activity at Santa 
Cruz METRO is partially automated using an in-house requisition/purchasing system written using Informix SE. 
Other in-house applications include ABS-Windows for accounting.  Note: Santa Cruz METRO has full source-code 
for all Informix applications.  Accordingly, Santa Cruz METRO wants to replace an outdated purchasing system 
with a package that integrates in-house data and functionality. 
 
Last fiscal year, Santa Cruz METRO processed 1,040 purchase orders and 1,157 requisitions.  Santa Cruz METRO 
purchases mostly transit vehicles, equipment and supplies needed for the continued operation of Santa Cruz 
METRO.  Santa Cruz METRO also purchases a wide variety of commodities including computer equipment and 
supplies, office furniture and supplies, janitorial supplies, professional and personal services.  Santa Cruz METRO 
spends approximately $30,000,000 annually for supplies and services.    
 
Santa Cruz METRO processed approximately 7,800 invoices last fiscal year.  Not all invoices were processed 
against a purchase order (utilities, etc.).  Automation for invoices is not a part of this procurement. Santa Cruz 
METRO currently has 1,324 vendors.  
 
4. TECHNICAL ENVIRONMENT 
 
At this time, Santa Cruz METRO is employing the following technology strategy: 
 
 Hardware/Software 
 

 Server(s): Microsoft SQL 2005/Windows 2003 Servers located at Santa Cruz METRO Data 
Center 

 Clients:       Neoware thin client workstations using Citrix logins to a server farm. The solution  
 must support use in a thin client environment. 
 Database:  Microsoft SQL Server 2005  
 

Santa Cruz METRO’s Information Technology (IT) department staff consists of 4 people: an IT Manager, a Systems 
Administrator, a Sr. Database Administer and a Technician.  The IT staff will be available to install any required 
server and software, and assist with data export/import as required. 
 
5. GLOSSARY OF TERMS AND ACRONYMS 

 
Acronym/Term Definition/Description 

Santa Cruz METRO Santa Cruz Metropolitan Transit District 
DBA Database Administrator 

DBMS Database Management System – A set of programs through which 
information from a database is stored, modified, and extracted. 

VENDOR/ 
PROPOSER 

Vendor responding to this proposal. 

FY Fiscal Year 
PM Preventative Maintenance 
SQL Microsoft SQL Server – Santa Cruz METRO’s required transactional 

database for the Automated Purchasing Software System. 
INFORMIX SE Text-based Database on Solaris used for current Purchasing databases. 

DBE Disadvantaged Business Enterprise 
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6. SCOPE OF WORK 
 

6.1 General 
 

The vendor shall be responsible for delivering and installing a fully operational Automated Purchasing 
Software System.  Installed system shall be fully integrated. Santa Cruz METRO plans to select and 
implement a solution that will fulfill the following functions:   
 
6.1.1. Allow entry of requisitions by multiple department authorized users.  System Administrator can 

assign user access limitations to various parts of the purchasing system. Current number of 
Requestors is 26 which can possibly go up to 30.  Current number of Approvers is 20 that are 
different from Requestors however Approvers can also be Requestors.  Purchasing staff is 2 plus a 
System Administrator.  Accounts Payable staff is 2 plus System Administrator for backup. 

6.1.2. Allow entry of internal part numbers to fill-in description and unit of order from a database table. 
The table should consist of 4 to 5 fields, the internal part number, possible vendor part number, 
description and unit of measure (i.e.: ea, gal, qt, case, etc.).  The Purchasing system must have the 
ability for the parts person to enter an internal part number and auto-fill in the description and unit 
of measure fields while entering requisitions.  This should probably be a table in the Purchasing 
system. 

6.1.3. Allow encumbrance of department budget funds from requisition entry. 
6.1.4. Allow email notification to department manager or authorized department personnel to 

electronically approve requisition. 
6.1.5. Automatic email notification to Santa Cruz METRO’s Finance personnel of approved 

departmental requisition(s) for Finance review and approval. 
6.1.6. Automatic email notification to Santa Cruz METRO’s Purchasing personnel of requisition 

approval by Finance for requisition processing. 
6.1.7. Allow search of the purchasing system for item, product, or service and status by: vendor name; 

part number; item description; requisition number; approximate date; department budget number; 
and budget account number. 

6.1.8. Allow for printing of the resulting purchase order document with multiple copies, different footer 
labels, and be able to incorporate Santa Cruz METRO’s logo. 

 
7.  FUNCTIONALITY 
 

7.1 Requisition Automation.   
 

Proposed system shall have an automated requisition system with capabilities to eliminate paperwork, 
reduce requisition approval time, and lower the number of inquiries the purchasing staff currently receives.  
Proposed system user interface can be web based. The system shall meet the following requirements or 
provide the following features: 
 
7.1.1 Select items from online catalogs or enter in free-form mode.  
7.1.2 Check budget balances while requisitioning.  
7.1.3 Multi-level e-mail approval routing.  
7.1.4 Use current e-mail to route requisitions to appropriate personnel. 
7.1.5 Convert requisitions to Purchase Orders (POs) or Request for Quotations (RFQ) with no re-

keying.  
7.1.6 View requisition status in real time.  
7.1.7 Support security controlled entry by login for at least 15 Santa Cruz METRO-defined 

departments. 
7.1.8 Enforce account number entry to match our internal account numbers.  
7.1.9 Requisition entry by Fleet and Facilities parts personnel should support auto-fill of description and 

unit of order fields using an entered internal parts number. 
7.1.10 Log user identification and time/date information for creation and each signatory step. 
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7.2 Request for Quotation Publication and Management.  
 
Proposed system shall have an RFQ automation system to help Santa Cruz METRO determine best price 
and terms for an order.  Proposed system shall meet the following requirements or provide the following 
features: 
 
7.2.1 Create RFQs for selected vendors based on user-defined criteria, including commodity codes and 

previously-entered RFQs.  
7.2.2 Create RFQs from requisitions.  
7.2.3 Issue formal RFQs via custom forms, fax or e-mail.  
7.2.4 Allow vendor bid entries electronically (please specify how your system complies with this 

specification). 
7.2.5 View vendor performance ratings prior to bid awards.  
7.2.6 Carry winning bid information forward to PO with no re-keying.  

 
7.3 Purchasing & Vendor Management.   
 
Proposed system shall enable Santa Cruz METRO to reduce costs and workload by knowing exactly what 
is purchased and from whom it was purchased from.  Proposed system shall meet the following 
requirements or provide the following features: 

 
7.3.1 Create purchase orders from: requisitions, RFQs, and previously-entered POs. 
7.3.2 Issue standard, blanket, contract, and service agreement POs. A Standard purchase order is a one-

time purchase order for specific goods.  A Contract purchase order is a purchase order that 
supports a contract on which multiple payments maybe processed.  A Service Agreement purchase 
order is a purchase order that supports a service agreement (i.e. copier maintenance, elevator 
maintenance, etc.) on which multiple monthly payments are made. 

7.3.3 Issue POs via custom forms, fax, or e-mail.  
7.3.4 Specify multiple delivery dates, jobs, projects, account codes, cost centers, departments, and ship-

to locations for a single PO.  
7.3.5 Analyze historical PO data and current transactions real time or in built-in management reports.  
7.3.6 Vendor ID numbering system to be compatible with ABS Accounting system. 
 
 
7.4 Receiving.  
 
With automated receiving Santa Cruz METRO should be able to automatically record receipts against POs.  
Proposed system shall meet the following requirements or provide the following features: 

 
7.4.1 Auto-receive all items for a PO or enter each receipt by item.  
7.4.2 Enter multiple partial receipts.  
7.4.3 Optionally print receiving tickets to accompany received items.  
7.4.4 Track material receipts on open POs, past due POs and closed POs online or in built-in reports.  

 
8. COMPATIBILITY 
 
To recognize maximum benefits from the purchasing software, it should be able to  transfer vital information 
to/from accounting and other critical systems.  Proposed system shall meet the following requirements or provide 
the following features: 
 

8.1 Solution interfaces with Santa Cruz METRO’s ABS accounting software. If not, it can be customized 
to do so.  

8.2 Automates three-way match of invoice to purchase order and receipts.  
8.3 Coordinate parts receiving with MaintStar Fleet/Facilities Maintenance software system.  
8.4 Provide purchase order accounts payable status via connection with ABS Accounting Software.   
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9. USABILITY 
 
Santa Cruz METRO has many users who won’t use the purchasing software on a daily basis. Proposed system must 
be easy to navigate. Proposed system shall meet the following requirements or provide the following features: 
 

9.1 Application shall be easy for a non-frequent user to understand.  
9.2 Application shall be intuitive enough to allow frequent users to access all functionality in a 

comfortable framework.  
9.3 Online help. 

 
10. MODULARITY 
 
Proposed system shall meet the following requirements or provide the following features: 
 

10.1 Application shall be modular and allow staged implementation.  
10.2 Solution shall contain the following modules: 

Requisitions 
Quotations 
Purchasing  
Receiving  
  

11. VENDOR EXPERIENCE AND REFERENCES 
 
Proposed system shall meet the following requirements or provide the following features: 
 

11.1 Vendor shall provide information of how many years the proposed system has been marketed to 
commercial and governmental or public agencies. 

11.2 The proposed software system must have been installed and fully operational in at least three (3) 
government or public agencies within a 5 year minimum operational experience.  

11.3 It is preferred that the vendor has experience implementing its solution with companies in the Transit 
business and purchasing departments of the same size and complexity. 

11.4 References must include Agency contact information and telephone numbers for contact by Santa 
Cruz METRO’s evaluation committee.  

 
12. REPORTING CAPABILITIES 
 
Proposed system shall meet the following requirements or provide the following features: 
 

12.1 The software system shall be capable to produce both standard and specialized reports.  
12.2 Santa Cruz METRO’s Purchasing Office should be able to create specialized reports without support 

from the Information Technology Department.  
12.3 The software system shall track key information needed for reporting (e.g. all orders for a DBE 

vendor).  
12.4 The system shall store historical information on ordering patterns and vendor performance.  
12.5 The system shall have budget expenditure reporting. 
12.6 Support use of Crystal Reporting tools. Current Santa Cruz METRO version of Crystal Reports: 2008  

Version 12.1.0.892 
 
13. TECHNICAL SUPPORT 
 
Proposed system shall meet the following requirements or provide the following features: 
 

13.1 The vendor provides technical support via telephone.  
13.2 The vendor provides technical support via email.  
13.3 The vendor provides technical support via other medium.  
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13.4 Technical support is available during accepted business hours.  
13.5 The vendor shall provide on-site training.  

 
14. DELIVERY METHOD 
 
Software system solutions shall be available as licensed installed software. Proposed system shall meet the 
following requirements or provide the following features: 
 

14.1 External Information Technology support is not necessary. Santa Cruz METRO is prepared to 
support the software internally with its Information Technology Department.  

14.2 The vendor shall be able to ensure highest levels of security for the proposed system.  
14.3 Santa Cruz METRO must have the option to upgrade to the latest version.  

 
15. TRAINING PLAN 
 

15.1 Documentation. Vendor will be responsible for supplying a complete copy of all system training 
documentation.  Training documentation shall also be made available via an electronic document, 
with unlimited distribution rights within Santa Cruz METRO.  Vendor will be required to provide a 
complete training plan and adequately train on-site all Santa Cruz METRO personnel, as described 
below (train the trainer).  Vendor will provide specific training manuals for the following Santa Cruz 
METRO personnel to be trained: 

  System Administrators (2) 
  Purchasing Staff (1) 
  Parts Supervisor (1) 
  Accounting Personnel (1) 

15.2 Personnel.  Vendor will be responsible for complete on-site in-depth training of 2 system 
administrators (to have full administrative rights). 

15.3 On-Site Facilities.  Santa Cruz METRO will supply the training room and schedule personnel to be 
trained.  Santa Cruz METRO will supply workstations for classroom training.  Classes will be 
designed around the Automated Purchasing System, based on trainees, using Santa Cruz METRO 
data. 

 
16. DELIVERABLES 
 
The selected vendor as part of this project shall supply the following deliverables: 
 

16.1 The vendor’s currently proven application software with functionality meeting scope of work 
requirements as specified in this RFP. 

16.2 Project plan for application configuration, implementation and training, including a specific timeline 
of completion dates. 

16.3 Project meeting to provide budget reporting (minimum of monthly).  Location to be determined at 
pre-implementation meeting.  “Remote” attendance is acceptable.  Requires that the vendor meet 
monthly during the implementation of the contract to report on the contract amount expended so far 
and future work to be completed and invoiced.  These meetings are to review progress against goals.  
They don’t require all parties to be physically at the same site, but can be done via the phone or a 
webinar connection. 

16.4 Implementation plan and schedule (updated biweekly). 
16.5 Acceptance Test plan (including function, system, and load testing) and results. 
16.6 Training Plan 
16.7 Training 
16.8 Complete software documentation. 
16.9 Complete warranty documentation, user manuals, etc. 
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17. SYSTEM ACCEPTANCE AND PROJECT COMPLETION 
 
The vendor shall develop an acceptance test plan.  The vendor and Santa Cruz METRO shall mutually agree upon 
the plan.  Acceptance testing will be conducted in accordance with the acceptance test plan.  The system will be 
considered “accepted” when all tests in the acceptance test plan are performed without error.  The Project will be 
considered “complete” after the system has been accepted and the system has been operational during financial and 
operational business cycles and online for 90days, (the 90 day timeline should fall within both cycles) and system 
users are fully trained.  Final payment will be contingent upon Santa Cruz METRO Project Completion sign off. 
 
18.  PROPOSAL EVALUATION REQUIREMENTS 

 
Proposal evaluation criteria are listed below.  All proposals will be evaluated and scored based upon the responses to 
the Phase One criteria.  After final scoring of the Phase One criteria, a short-list may be created.  The proposals that 
make the short-list will be evaluated with Phase Two activities.  Phase Two activities shall consist of reference 
checks and an invitation for a interview and demonstration of the proposed software system. Upon the conclusion of 
Phase Two activities, Santa Cruz METRO shall determine the final ranking of the short-listed firms.  Ranking shall 
be based upon the original proposal as well as any additional information obtained during the Phase Two activities.      
 
If Santa Cruz METRO chooses not to proceed into Phase Two evaluations, the scoring and ranking of the Phase One 
evaluation shall determine the final ranking. 
 

Phase One: 
 

A. Method of Approach, to include:     
1. Understanding of the Project 
2. Response to Functional and Technical Requirements 
3. Implementation Plan  

B. Vendor Qualifications and Experience     
C. Warranty, Technical Support, Training and Documentation   
D. Price Proposal 
E. Disadvantage Business Enterprise Participation  
 
Phase Two: 

 
A. Interviews/Demonstration 
B. Reference Checks 

 
Santa Cruz METRO reserves the right to determine whether or not a proposed system or solution meets the 
specifications and requirements of this RFP and reject any proposal that, in Santa Cruz METRO’s opinion, fails to 
meet the detail or intent of the requirements.  Santa Cruz METRO reserves the right to reject any and all proposals. 
 
19.  REQUIREMENTS SPECIFIC TO EVALUATION CRITERIA   

 
The narrative portion and the materials presented in response to this Request for Proposal shall be submitted in the 
same order as requested and must contain, at a minimum, the following: 
 

19.1 Method Of Approach   
 

19.1.1 Understanding the Project  (Scoring: 20 Points Possible) 
 

a. Summarize your understanding of the project and the goals Santa Cruz METRO is trying to 
achieve by acquiring and implementing an integrated Fleet Management, Facilities Management 
and Purchasing System.  Summarize your understanding of how these systems may benefit a 
municipal government organization. 
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b. Proposer shall prepare a detailed Method of Approach to the Scope of Work, which indicates the 
proposed service to be performed by the Proposer.  This section should confirm the Proposer’s 
understanding of this RFP. Proposer should clearly outline the approach of the firm in meeting 
the responsibilities that Santa Cruz METRO has outlined.  The method and approach for each 
service should be addressed in a manner that reflects understanding and commitment to 
providing services as needed in a professional and timely manner. 

 
19.1.2 Response to Functional and Technical Requirements  (Scoring: 35 Points Possible) 

 
a. For all sections of the Systems Functionality and Features grid, Proposers may provide any 

additional information that will assist Santa Cruz METRO in understanding and evaluating your 
response.  In addition, Proposers may provide any additional information that will assist Santa 
Cruz METRO in understanding and evaluating your product.  This includes product literature, 
brochures, web-site addresses, CD-ROM disks, user manuals, or system administrator manuals.  
Please limit supplemental materials to those that will materially enhance Santa Cruz METRO 
understanding of your proposal.  Please reference all supplemental materials at the appropriate 
place in the requirement list.  Proposers are invited to describe features that come standard with 
the proposed system that are not included in the list of requirements. 

b. The Proposer must provide a written, point-by-point response to each requirement in the Scope 
of Work. The response shall demonstrate how the Proposer will meet the requirements.  The 
response may also include other pertinent information that will assist Santa Cruz METRO in 
evaluating the proposal. 

For each paragraph/item, Proposer shall indicate: 
 

Meets - The package meets the requirement "out-of-the-box". 
Third Party – the Proposer is able to meet the requirement with a third party “bolt-on”. 
Modification- The package must be modified to meet the requirement.  
Does Not Meet - The product is not able to meet the requirement.  

 
If Proposer indicates "exception," the Proposer shall propose an alternate solution or equivalent 
specification.  “Exception” also requires an explanation of ‘Modification’ or the ‘Does Not 
Meet’ criteria.  The Proposer must explain how the alternate solution or equivalent specification 
satisfies a particular requirement and how the overall end objective will be met.  Failure to meet 
the specifications or to propose an equivalent specification acceptable to Santa Cruz METRO 
may constitute grounds for Santa Cruz METRO to reject a proposal. 

c. Please identify all hardware (to include proprietary and non-proprietary) and software (to 
include proprietary and non-proprietary) that is required or recommended to run your system, 
including detailed specifications such as hardware make/model and software version release 
numbers.  For hardware, provide specifications in terms of processors, processor speed, memory 
requirements, and other sizing and capacity factors.  

d. Please describe how your proposed solution accommodates growth and expansion (i.e. the 
ability to handle increased users and the ability to expand system features/capabilities).  Identify 
any additional equipment or software required to support expansion.  

19.1.3 Implementation Plan  (Scoring: 15 Points Possible) 
 

a. Proposers shall provide a detailed implementation plan describing their approach to installation 
and configuration of the Purchasing system.  The implementation plan shall include a detailed 
timeline.  The timeline shall address all tasks and the times/days required for each task, 
including: software delivery, software configuration, interface specification, development and 
testing, training, acceptance testing and a payment schedule by phase. The timeline should 
clearly identify the roles and responsibilities of Santa Cruz METRO and the vendor. 
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b. Santa Cruz METRO requires that acceptance of the software system occur consistent with a 
acceptance testing plan mutually agreed to by Santa Cruz METRO and the vendor.  The 
acceptance testing plan shall define a testing procedure and criteria to determine that the 
software system is operating properly.  The acceptance testing plan will test that configuration 
of the software has been done correctly, and that any software modifications or interfaces with 
external systems are functioning properly. 

19.1.4 Warranty, Technical Support, Training and Documentation  (Scoring: 15 Points Possible) 
 

a. The Proposer shall warrant that all software provided under this contract will be free from 
defects and suitable for the use intended.  Please specify in your proposal the warranty period 
for the software from the date of acceptance of the system by Metro.   The warranty period shall 
begin upon acceptance of the system.  Santa Cruz METRO policy is not to begin paying annual 
maintenance until the warranty period has expired.  Be advised that Santa Cruz METRO, as a 
recipient of federal funds, is prohibited from using Federal Transit Administration (FTA) funds 
to make payments to a third party contractor before the contractor has incurred the costs for 
which the payment would be attributable unless the costs incurred are for utility connections and 
services, rent, tuition, insurance premiums, subscriptions to publications, software licenses, 
construction mobilization costs, transportation, hotel reservations and convention registrations, 
or when Santa Cruz METRO can justify such an advance with a sound business reason for 
doing so and has obtained FTA’s advance written concurrence.  Please provide any required 
agreements.  Submitted agreements are subject to negotiation by Santa Cruz METRO. 

b. Santa Cruz METRO is interested in acquiring technical support.  Support may be provided via 
telephone and email as well as in-person.   Proposer should describe alternative levels of support 
available.  Please provide any required agreements.  Submitted agreements are subject to 
negotiation by Santa Cruz METRO.  Describe how you provide technical support.  For example, 
how would Santa Cruz METRO contact you?  How are calls handled and routed?  What are 
your escalation procedures? 

c. Please indicate how long your company plans to support the current version of your product and 
any options and what the typical schedule is for release of new software versions.  Describe any 
policies you may have that require customers to stay current with software releases in order to 
maintain eligibility for the maintenance program. 

d. Proposer must provide the number of persons required to support the system internally and what 
their daily/monthly/annual responsibilities would be, as applicable. 

e. Please describe training requirements and services: 

 What training is required for the system?  
 How do you propose that training be conducted?   
 Who do you recommend to conduct the training? 
 How long are the training programs/classes? 
 Is any recurring training recommended?  If so, please explain. 
 What other related training is offered? 
 Is customized training available? 
 Is there a cost for regular or customized training? If so, delineate on Price Page. 
 Include a training timeline, and the different phases involved in completing the 

training. 
 

f. Please describe documentation: 

 What documentation is provided with the proposed solution?   
 How many copies are provided and in what format?   
 Are updates to the documentation provided?   
 If so, how are the updates provided and how often are they provided? 
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 If possible, please submit sample pages of training material, user manual, or other 
documentation. 

 
19.1.5 Qualifications and Experience  (Scoring: 15 Points Possible) 
 

a. Provide a general overview of your company, including statement of finances, number of years 
in business, corporate headquarter location, type of business, and where you do business.   
Include an annual report, if available. 

b. Are you currently, or have you ever, been involved in litigation, bankruptcy proceedings, 
reorganization, etc.?  If so, please describe your involvement in these. 

c. State your principal place of business and the location from which your staff will be traveling to 
Santa Cruz.  

d. Summarize your experience in performing work similar to that outlined in this RFP. Provide a 
minimum of three (3) references for which you have provided similar services.  Please include 
organization name, size of organization, address, phone, email, and a contact person.  
References to other public sector agencies, particularly municipal governments, are preferred.  
Please indicate when your system was installed at these reference locations. 

e. Include the number of public transportation customers utilizing your application for the 
management of bus transit rolling stock if applicable and when installation was complete.   

f. Provide a listing of key personnel who will be assigned to the Santa Cruz METRO project.  
Include their title within your organization and a description of the type of work they would 
perform. 

g. Submit a resume and a reference for each individual (contractor and/or subcontractor) proposed 
to do work under this contract.  Resumes shall describe the individuals' credentials, background, 
and relevant experience, such as the number of systems the individual has installed. 

19.1.6 Cost Proposal  (Scoring: 40 Points Possible) 
 

a. Proposers shall submit prices in accordance with the Price Page included herein.  Additional 
information may be provided through an attachment.  Pricing will be evaluated based upon the 
Grand Total.  

b. Please describe the pricing structure of your proposed system, your licensing price model, e.g. 
per named user, per site, per concurrent user, and Internet licensing.   
 

19.1.7 Disadvantage Business Enterprise Participation  (Scoring: 5 Points Possible)  
 
Total Possible Evaluation Points:  145 

  
20. ADDITIONAL INFORMATION 

Proposer may provide any other information the firm deems helpful or appropriate.  Responses under this section are 
not mandatory.  Santa Cruz METRO is interested in additional options with information on the benefit of the 
option(s). 

21. EXCEPTIONS TO CONTRACT TERMS AND SPECIFICATIONS 

The Proposer shall clearly identify any proposed deviations from the Standard Terms and Conditions or Special 
Terms and Conditions in the Request for Proposal.   For every exception taken, the Proposer shall propose substitute 
language.  If no exceptions are presented in the Proposer’s proposal, Santa Cruz METRO will assume complete 
conformance of all terms/conditions and the successful Proposer will be required to perform accordingly. 

 
The Proposer shall also clearly identify any proposed deviations from the requirements/specifications in the Request 
for Proposal.  If no exceptions are presented in the Proposer’s proposal, Santa Cruz METRO will assume complete 
conformance of all requirements/specifications and the successful Proposer will be required to perform accordingly. 
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21. PRIOR EXPERIENCE 

Experiences with Santa Cruz METRO and entities which evaluation committee members represent shall be taken 
into consideration when evaluating qualifications and experience. 

 
22. ADDITIONAL INVESTIGATIONS 

Santa Cruz METRO reserves the right to make such additional investigations as it deems necessary to establish the 
competence and financial stability of any firm submitting a proposal. 

 
23. SOFTWARE LICENSE AGREEMENT  

The Contractor is requested to grant to Santa Cruz METRO a world-wide, non-exclusive, irrevocable and perpetual 
license to all intellectual property rights for the purposes of using, displaying and performing the licensed software 
on Santa Cruz METRO LANs for information processing and related activities.  This includes backup and disaster 
recovery procedures in the event of destruction or corruption of the licensed software or any disasters or 
emergencies, which require Santa Cruz METRO to initiate disaster recovery procedures. 

 
Santa Cruz METRO reserves the option, within its sole discretion, of licensing either hardware upgrades or software 
upgrades from Licensor by paying Licensor the corresponding hardware upgrade or software upgrade fee.  In the 
event Santa Cruz METRO so elects to license the software upgrades, such software upgrades shall for the purposes 
of this RFP be considered licensed software.  In the event Licensor makes available other products incompatible 
with the Licensed software, but only compatible with a hardware or software upgrade, Santa Cruz METRO shall 
have the right to license either such upgrade from Licensor free of any upgrade fee that might otherwise be due 
under this RFP and free of any other charges or fees. 

 
 
24. TENTATIVE PROCUREMENT SCHEDULE 

 
Event Date 

Proposal Issue Date February 10, 2010 
Proposal Due Date March 10, 2010 
Evaluation of Proposals – Phase One March 11 to March 19, 2010 
Evaluation of Proposals – Phase Two March 22 – 26, 2010 
Board Approval of Contract April 23, 2010 
Contract Award May 1, 2010 
Software System Delivered, Installed, Testing and 
Dual Integration Started  

June 1, 2010 

Software System Up and Functioning July 1, 2010 
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PART IV 

 
GENERAL CONDITIONS TO THE CONTRACT  

 
 
1.  GENERAL PROVISIONS  
 
1.01 Governing Law & Compliance with All Laws 

 
This Contract is governed by and construed in accordance with the laws of California.  Each party will 
perform its obligations hereunder in accordance with all applicable laws, rules, and regulations now or 
hereafter in effect. Contractor shall ensure throughout the terms of this Agreement that all federal, state and 
local laws and requirements are met including any requirements Santa Cruz METRO is obligated to 
perform because of receipt of grant funding. Contractor shall also be required to fulfill its obligation as a 
federal and/or state and/or local sub-recipient of grant funding.  

 
1.02  Right to Modify Contract  

 
Santa Cruz METRO may extend the term of this Contract, expand the Scope of Work, or otherwise amend 
the Contract.  Any such extension, expansion or amendment shall be effective only upon written agreement 
of the parties in accordance with Section 13.14.  

 
2.  TERMINATION  
 
2.01  Termination for Convenience  
 

2.01.01 The performance of Work under this Contract may be terminated by Santa Cruz METRO upon 
fifteen (15) days' notice at any time without cause for any reason in whole or in part, whenever 
Santa Cruz METRO determines that such termination is in Santa Cruz METRO's best interest. 

 
2.01.02 Upon receipt of a notice of termination, and except as otherwise directed by Santa Cruz METRO, 

the Contractor shall:  (1) stop work under the Contract on the date and to the extent specified in 
the notice of termination;  (2) place no further orders or subcontracts for materials, services, or 
facilities, except as may be necessary for completion of such portion of the Work under the 
Contract as is not terminated;  (3) terminate all orders and subcontracts to the extent that they 
relate to the performance of work terminated by the notice of termination;  (4) assign to Santa 
Cruz METRO in the manner, at the time, and to the extent directed by Santa Cruz METRO all of 
the rights, title, and interest of the Contractor under the orders and subcontracts so terminated, in 
which case Santa Cruz METRO shall have the right, at its discretion, to settle or pay any or all 
claims arising out of the termination of such orders and subcontracts;  (5) settle all outstanding 
liabilities and claims arising out of such termination or orders and subcontracts, with the approval 
or ratification of Santa Cruz METRO, to the extent Santa Cruz METRO may require, which 
approval or ratification shall be final for all the purposes of this clause;  (6) transfer title to Santa 
Cruz METRO and deliver in the manner, at the time, and to the extent, if any, directed by Santa 
Cruz METRO the fabricated or unfabricated parts, work in progress, completed work, supplies and 
other material produced as a part of, or acquired in connection with the performance of, the work 
terminated and the completed or partially completed plans, drawings, information and other 
property which, if the Contract had been completed, would have been required to be furnished to 
Santa Cruz METRO;  (7) use its best efforts to sell, in the manner, at the time, to the extent, and at 
the price(s) directed or authorized by Santa Cruz METRO, any property of the types referred to 
above provided, however, that the Contract shall not be required to extend credit to any purchaser, 
and may acquire any such property under the conditions prescribed by and at a price(s) approved 
by Santa Cruz METRO, and provided further, that the proceeds of any such transfer or disposition 
shall be applied in reduction of any payments to be made to Santa Cruz METRO to the Contractor 
under this Contract or shall otherwise be credited to the price or cost of the Work covered by this 
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Contract or paid in such other manner as Santa Cruz METRO may direct;  (8) complete 
performance of such part of the Work as shall not have been terminated by the notice of 
termination;  and (9) take such action as may be necessary, or as Santa Cruz METRO may direct, 
for the protection or preservation of the property related to this Contract which is in the possession 
of the Contractor and in which Santa Cruz METRO has or may acquire an interest.  

 
2.02  Termination for Default 
 

2.02.01 Santa Cruz METRO may, upon written notice of default to the Contractor, terminate the whole or 
any part of this Contract if the Contractor:  (1) fails to complete the Scope of Work within time 
period stated in the Specifications section of the IFB;  (2) fails to perform any of the other 
provisions of the Contract; or (3) fails to make progress as to endanger performance of this 
Contract in accordance with its provisions. 

 
2.02.02  If the Contract is terminated in whole or in part for default, Santa Cruz METRO may procure, 

upon such terms and in such manner as Santa Cruz METRO may deem appropriate, supplies or 
services similar to those so terminated.  Without limitation to any other remedy available to Santa 
Cruz METRO, the Contractor shall be liable to Santa Cruz METRO for any excess costs for such 
similar supplies or services, and shall continue the performance of this Contract to the extent not 
terminated under the provisions of this clause. 

 
2.02.03  If, after notice of termination of this Contract under the provisions of this clause, it is determined 

for any reason that the Contractor was not in default under the provisions of this clause, or that the 
default was excusable under the provisions of this clause, the rights and obligations of Contractor 
and Santa Cruz METRO shall be considered to have been terminated pursuant to termination for 
convenience of Santa Cruz METRO pursuant to Article 2.01 from the date of Notification of 
Default. 

 
2.03   No Limitation 

 
The rights and remedies of Santa Cruz METRO provided in this Article 2 shall not be exclusive and are in 
addition to any other rights and remedies provided by law or under this Contract. 

 
3.  FORCE MAJEURE 
 
3.01  General 

 
Neither party hereto shall be deemed to be in default of any provision of this Contract, or for any failure in 
performance, resulting from acts or events beyond the reasonable control of such party.  For purposes of 
this Contract, such acts shall include, but not be limited to, acts of God, civil or military authority, civil 
disturbance, war, strikes, fires, other catastrophes, or other "force majeure" events beyond the parties' 
reasonable control; provided, however, that the provisions of this Section 3 shall not preclude Santa Cruz 
METRO from canceling or terminating this Contract (or any order for any product included herein), as 
otherwise permitted hereunder, regardless of any force majeure event occurring to Contractor.  

 
3.02   Notification by Contractor 

 
Contractor shall notify Santa Cruz METRO in writing as soon as Contractor knows, or should reasonably 
know, that a force majeure event (as defined in Section 3.01) has occurred that will delay completion of the 
Scope of Work.  Said notification shall include reasonable proofs required by Santa Cruz METRO to 
evaluate any Contractor request for relief under this Article 3.  Santa Cruz METRO shall examine 
Contractor's notification and determine if the Contractor is entitled to relief.  Santa Cruz METRO shall 
notify the Contractor of its decision in writing.  Santa Cruz METRO's decision regarding whether or not the 
Contractor is entitled to force majeure relief shall be final and binding on the parties.  
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3.03   Losses 
 
Contractor is not entitled to damages, compensation, or reimbursement from Santa Cruz METRO for losses 
resulting from any "force majeure" event. 

 
4.  PROFESSIONAL STANDARDS  
 
Contractor shall at all times during the term of this Contract possess the technical ability, experience, financial 
ability, overall expertise, and all other skills, licenses, and resources necessary to perform and complete the scope of 
work in a timely, professional manner so as to meet or exceed the provisions of this Contract.  
 
5.  PROFESSIONAL RELATIONS  
 
5.01  Independent Contractor  

 
No relationship of employer and employee is created by this Contract.  In the performance of its work and 
duties, Contractor is at all times acting and performing as an independent contractor in the practice of its 
profession.  Santa Cruz METRO shall neither have nor exercise control or direction over the methods by 
which Contractor performs services pursuant to this Contract (including, without limitation, its officers, 
shareholders, and employees); provided, however, that Contractor agrees that all work performed pursuant 
to this Contract shall be in strict accordance with currently approved methods and practices in its 
profession, and in accordance with this Contract.  The sole interest of Santa Cruz METRO is to ensure that 
such services are performed and rendered in a competent and cost effective manner.  

 
5.02  Benefits  

 
Contractor (including, without limitation, its officers, shareholders, subcontractors and employees) has no 
claim under this Contract or otherwise against Santa Cruz METRO for social security benefits, workers' 
compensation benefits, disability benefits, unemployment benefits, vacation pay, sick leave, or any other 
employee benefit of any kind.  

 
6.  INDEMNIFICATION FOR DAMAGES, TAXES AND CONTRIBUTIONS  
 
6.01  Scope  

 
Contractor shall exonerate, indemnify, defend, and hold harmless Santa Cruz METRO (which for the 
purpose of Articles 6 and 7 shall include, without limitation, its officers, agents, employees and volunteers) 
from and against:  

 
6.01.01  Any and all claims, demands, losses, damages, defense costs, or liability of any kind or nature 

which Santa Cruz METRO may sustain or incur or which may be imposed upon it for injury to or 
death of persons, or damage to property as a result of, or arising out of, or in any manner 
connected with the Contractor's negligence, recklessness or willful misconduct under the 
provisions of this Contract. Such indemnification includes any damage to the person(s) or property 
(ies) of Contractor and third persons.  

 
6.01.02  Any and all Federal, state and local taxes, charges, fees, or contributions required to be paid with 

respect to Contractor, Contractor's officers, employees and agents engaged in the performance of 
this Contract (including, without limitation, unemployment insurance, social security, and payroll 
tax withholding).  

 
7.  INSURANCE  
 
7.01  General  

 
Contractor, at its sole cost and expense, for the full term of this Contract (and any extensions thereof), shall 
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obtain and maintain at minimum all of the following insurance coverage.  Such insurance coverage shall be 
primary coverage as respects Santa Cruz METRO and any insurance or self-insurance maintained by Santa 
Cruz METRO shall be excess of Contractor's insurance coverage and shall not contribute to it.  

 
7.02  Types of Insurance and Minimum Limits  

 
Contractor shall obtain and maintain during the term of this Contract:  

 
(1)  Worker's Compensation and Employer's Liability Insurance in conformance with the laws 

of the State of California (not required for Contractor's subcontractors having no 
employees).  

 
(2)  Contractors vehicles used in the performance of this Contract, including owned, non-owned 

(e.g. owned by Contractor's employees), leased or hired vehicles, shall each be covered with 
Automobile Liability Insurance in the minimum amount of $1,000,000.00 combined single 
limit per accident for bodily injury and property damage.  

 
(3)  Contractor shall obtain and maintain Comprehensive General Liability Insurance coverage 

in the minimum amount of $1,000,000.00 combined single limit, including bodily injury, 
personal injury, and property damage.  Such insurance coverage shall include, without 
limitation:  

 
(a)  Contractual liability coverage adequate to meet the Contractor's indemnification 

obligations under this contract. 
(a)  Full Personal Injury coverage.   
(a)  Broad form Property Damage coverage.   
(a)  A cross-liability clause in favor of Santa Cruz METRO.  

 
(4) Contractor shall obtain and maintain Professional Liability Insurance coverage in the 

minimum amount of $1,000,000.00. 
 

7.03  Other Insurance Provisions  
 

(1)  As to all insurance coverage required herein, any deductible or self-insured retention 
exceeding $5,000.00 shall be disclosed to and be subject to written approval by Santa Cruz 
METRO.  

 
(2)  If any insurance coverage required hereunder is provided on a "claims made" rather than 

"occurrence" form, Contractor shall maintain such insurance coverage for three (3) years 
after expiration of the term (and any extensions) of this Contract.  

 
(3)  All required Automobile Liability Insurance and Comprehensive or Commercial General 

Liability Insurance shall contain the following endorsement as a part of each policy:  "The 
Santa Cruz Metropolitan Transit District is hereby added as an additional insured as respects 
the operations of the named insured."  

 
(4)  All the insurance required herein shall contain the following clause:  "It is agreed that this 

insurance shall not be canceled until thirty (30) days after Santa Cruz METRO shall have 
been given written notice of such cancellation or reduction."  

 
(5)  Contractor shall notify Santa Cruz METRO in writing at least thirty (30) days in advance of 

any reduction in any insurance policy required under this Contract.  
 
(6)  Contractor agrees to provide Santa Cruz METRO at or before the effective date of this 

Contract with a certificate of insurance of the coverage required.  
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(6)  All insurance shall be obtained from brokers or carriers authorized to transact business in 
California and are satisfactory to Santa Cruz METRO. 

 
8.  SINGLE PROPOSAL  
 
If only one proposal  is received in response to the RFP, Offeror may be required to submit to Santa Cruz METRO 
within five (5) days of Santa Cruz METRO demand, a detailed cost proposal.  Santa Cruz METRO may conduct a 
cost or price analysis of the cost proposal to determine if the proposal price(s) are fair and reasonable.  Offeror shall 
cooperate with Santa Cruz METRO in compiling and submitting detailed information for the cost and price analysis. 
 
9.  NO DISCRIMINATION  
 
The Contractor or subcontractor shall not discriminate on the basis of race, color, national origin,  or, sex in the 
performance of this contract. The contractor shall carry out applicable requirements of 49 CFR, Part 26 in the award 
and administration of DOT-assisted contracts. Failure by the contractor to carry out these requirements is a material 
breach of this contract, which may result in the termination of this contract or such other remedy, as recipient deems 
appropriate.  
 
10.  DISADVANTAGED BUSINESS ENTERPRISES  
 
The Board of Directors of the Santa Cruz Metropolitan Transit District has adopted a Disadvantaged Business 
Enterprise Policy to promote the participation of disadvantaged business enterprises (DBE’s) in all areas of Santa 
Cruz METRO contracting to the maximum extent practicable.  Consistent with the DBE Policy, the Contractor shall 
take all necessary and reasonable steps to ensure that DBE firms have the maximum practicable opportunity to 
participate in the performance of this project and any subcontracting opportunities thereof.  
 
I.   PROMPT PAYMENT 
 
11.01 Prompt Progress Payment to Subcontractors 
 

The prime contractor or subcontractor  shall pay to any subcontractor not later than 10-days of receipt of 
each progress  payment, in accordance with the provision in Section 7108.5 of the California Business and 
Professions Code concerning prompt payment to subcontractors. The 10-days is applicable unless a longer 
period is agreed to in writing. Any delay or postponement of payment over 30-days may take place only for 
good cause and with Santa Cruz METRO’s prior written approval. Any violation of Section 7108.5 shall 
subject the violating contractor or subcontractor to the penalties, sanctions, and other remedies of that 
Section. This requirement shall not be construed to limit or impair any contractual, administrative, or 
judicial remedies, otherwise available to the contractor or subcontractor in the event of a dispute involving 
late payment or nonpayment by the contractor, deficient subcontractor performance, and/or noncompliance 
by a subcontractor. This clause applies to both DBE and non-DBE subcontractors.  

 
A. Prompt Payment of Withheld Funds to Subcontractors 
 

Santa Cruz METRO shall hold retainage from the prime contractor and shall make prompt and regular 
incremental acceptances of portions, as determined by Santa Cruz METRO of the contract work and pay 
retainage to the prime contractor based on these acceptances. The prime contractor or subcontractor shall 
return all monies withheld in retention from all subcontractors within 30 days after receiving payment for 
work satisfactorily completed and accepted including incremental acceptances of portions of the contract 
work by Santa Cruz METRO. Any delay or postponement of payment may take place only for good cause 
and with Santa Cruz METRO’s prior written approval. Any violation of these provisions shall subject the 
violating prime contractor to the penalties, sanctions, and other remedies specified in Section 7108.5 of the 
California Business Professions Code. This requirement shall not be construed to limit or impair any 
contractual, administrative, or judicial remedies, otherwise available to the contractor or subcontractor in 
the event of: a dispute involving late payment or nonpayment by the contractor; deficient subcontractor 
performance; and/or noncompliance by a subcontractor. This clause applies to both DBE and non-DBE 
subcontractors. 



 
 

IV-6 

 
Prime subcontractors must include the prompt payment language of paragraph 1 in all subcontracts, regardless of 
subcontractor’s DBE status. Failure of a prime contractor to uphold prompt payment requirements for subcontractors 
will result in Santa Cruz METRO withholding reimbursement for completed work. 
 
12.  RESERVED  
 
13.  MISCELLANEOUS PROVISIONS  
 
13.01  Successors and Assigns  

 
The Contract shall inure to the benefit of, and be binding upon, the respective successors and assigns, if 
any, of the parties hereto, except that nothing contained in this Article shall be construed to permit any 
attempted assignment which would be unauthorized or void pursuant to any other provision of this 
Contract.  

 
13.02  Survival of Rights and Obligations  

 
In the event of termination, the rights and obligations of the parties which by their nature survive 
termination of the services covered by this Contract shall remain in full force and effect after termination.  
Compensation and revenues due from one party to the other under this Contract shall be paid; loaned 
equipment and material shall be returned to their respective owners; the duty to maintain and allow 
inspection of books, accounts, records and data shall be extended as provided in Section 13.15;  and the 
hold harmless agreement contained in Article 6 shall survive.  

 
13.03  Limitation on Santa Cruz METRO Liability 

 
Santa Cruz METRO's liability is, in the aggregate, limited to the total amount payable under this Contract.  

 
13.04  Drug and Alcohol Policy  

 
Contractor shall not use, possess, manufacture, or distribute alcohol or illegal drugs during the performance 
of the Contract or while on Santa Cruz METRO premises or distribute same to Santa Cruz METRO 
employees.  

 
13.05  Publicity 

 
Contractor agrees to submit to Santa Cruz METRO all advertising, sales promotion, and other public matter 
relating to any service furnished by Contractor wherein Santa Cruz METRO's name is mentioned or 
language used from which the connection of Santa Cruz METRO's name therewith may, within reason, be 
inferred or implied.  Contractor further agrees not to publish or use any such advertising, sales promotion or 
publicity matter without the prior written consent of Santa Cruz METRO.  

 
13.06  Consent to Breach Not Waiver  

 
No provision hereof shall be deemed waived and no breach excused, unless such waiver or consent shall be 
in writing and signed by the party claimed to have waived or consented.  Any consent by any party to, or 
waiver of, a breach by the other, whether express or implied, shall not constitute a consent to, waiver of, or 
excuse for any other different or subsequent breach.  

 
13.07  Attorneys' Fees  

 
In the event that suit is brought to enforce or interpret any part of this Contract, the prevailing party shall be 
entitled to recover as an element of its costs of suit, and not as damages, a reasonable attorney's fee to be 
fixed by the court.  The "prevailing party" shall be the party who is entitled to recover its costs of suit, 
whether or not the suit proceeds to final judgment.  A party not entitled to recover its costs shall not recover 
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attorney's fees.  No sum for attorney's fees shall be counted in calculating the amount of a judgment for 
purposes of determining whether a party is entitled to recover its costs or attorney's fees.  

 
13.08  No Conflict of Interest  

 
Contractor represents that it currently has no interest, and shall not have any interest, direct or indirect, that 
would conflict in any manner with the performance of services required under this Contract.  

 
13.09  Prohibition of Discrimination against Qualified Handicapped Persons 

 
Contractor shall comply with the provisions of Section 504 of the Rehabilitation Act of 1973, as amended, 
pertaining to the prohibition of discrimination against qualified handicapped persons in federally-assisted 
programs.  

 
13.10  Cal OSHA/Hazardous Substances  
 

13.10.01 Contractor shall comply with California Administrative Code Title 8, Section 5194, and shall 
directly (1) inform its employees of the hazardous substances they may be exposed to while 
performing their work on Santa Cruz METRO property, (2) ensure that its employees take 
appropriate protective measures, and (3) provide Santa Cruz METRO's Manager of Facility 
Maintenance with a Material Safety Data Sheet (MSDS) for all hazardous substances to be used 
on Santa Cruz METRO property.  

 
13.10.02 Contractor shall comply with Cal OSHA regulations and the Hazardous Substance Training and 

Information Act.  Further, said parties shall indemnify Santa Cruz METRO against any and all 
damage, loss, and injury resulting from non-compliance with this Article.  

 
13.10.03 Contractor will comply with the Safe Drinking Water and Toxic Enforcement Act of 1986 

(Proposition 65) California Health and Safety Code Section 25249.5 - 25249.13.  Contractor will 
ensure that clear and reasonable warnings are made to persons exposed to those chemicals listed 
by the State of California as being known to cause cancer or reproductive toxicity.  

 
13.10.04 Contractor shall be solely responsible for any hazardous material, substance or chemical released 

or threatened release caused or contributed to by Contractor.  Contractor shall be solely 
responsible for all clean-up efforts and costs.  

 
13.11  Non-Assignment of Contract  

 
The Contractor shall not assign, transfer, convey, sublet, or otherwise dispose of the Contract or 
Contractor's right, title or interest in or to the same or any part thereof without previous written consent by 
Santa Cruz METRO; and any such action by Contractor without Santa Cruz METRO's previous written 
consent shall be void.  

 
13.12  No Subcontract  

 
Contractor shall not subcontract or permit anyone other than Contractor or its authorized staff and 
subcontractors to perform any of the scope of work, services or other performance required of Contractor 
under this Contract without the prior written consent of Santa Cruz METRO.  Any such action by 
Contractor without Santa Cruz METRO's previous consent shall be void.  

 
13.13  Severability  

 
If any provision of this Contract is held by a court of competent jurisdiction to be invalid, void or 
unenforceable, the remaining provisions shall continue in full force and effect, and shall in no way be 
affected, impaired or invalidated.  
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13.14  All Amendments in Writing  
 
No amendment to this Contract shall be effective unless it is in writing and signed by duly authorized 
representatives of both parties.  

 
13.15  Audit  

 
This Contract is subject to audit by Federal, State, or Santa Cruz METRO personnel or their representatives 
at no cost for a period of four (4) years after the date of expiration or termination of the Contract.  Requests 
for audits shall be made in writing, and Contractor shall respond with all information requested within ten 
(10) calendar days of the date of the request.  During the four-year period that the Contract is subject to 
audit, Contractor shall maintain detailed records substantiating all costs and expenses billed against the 
Contract.  

 
13.16  Smoking Prohibited 

 
Contractor, its employees and agents shall not smoke in any enclosed area on Santa Cruz METRO premises 
or in a Santa Cruz METRO vehicle. 

 
13.17  Responsibility for Equipment 
 

13.17.01 Santa Cruz METRO shall not be responsible nor held liable for any damage to person or property 
consequent upon the use, or misuse, or failure of any equipment used by Contractor, or any of its 
employees, even though such equipment be furnished, rented or loaned to Contractor by Santa 
Cruz METRO. 

 
13.17.02 Contractor is responsible to return to Santa Cruz METRO in good condition any equipment, 

including keys, issued to it by Santa Cruz METRO pursuant to this Agreement.  If the contractor 
fails or refuses to return Santa Cruz METRO-issued equipment within five days of the conclusion 
of the contract work Santa Cruz METRO shall deduct the actual costs to repair or replace the 
equipment not returned from the final payment owed to contractor or take other appropriate legal 
action at the discretion of Santa Cruz METRO.  

 
13.18  Grant Contracts 

 
13.18.01 Contractor shall ensure throughout the terms of this Agreement that all federal, state and local 

laws and requirements are met including any requirements Santa Cruz METRO is obligated to 
perform because of receipt of grant funding.  Contractor shall also be required to fulfill its 
obligation as a federal and/or state and/or local sub-recipient of grant funding. 
  

13.19  Time of the Essence 
 

13.19.01 Time is of the essence in this Contract 
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PART V 

 
PROFESSIONAL SERVICES CONTRACT  

FOR AUTOMATED PURCHASING SOFTWARE MANAGEMENT SYSTEM (10-20) 
 
THIS CONTRACT is made effective on __________________, 2009 between the SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT, a political subdivision of the State of California ("Santa Cruz METRO"), 
and ________________________ ("Contractor"). 
 
 
1. RECITALS  
 
1.01 Santa Cruz METRO's Primary Objective  

 
Santa Cruz METRO is a public entity whose primary objective is providing public transportation and has 
its principal office at 110 Vernon Street, Santa Cruz, California 95060.  

 
1.02 Santa Cruz METRO's Need for Automated Purchasing Software System 

 
Santa Cruz METRO has the need for Automated Purchasing Software System.  In order to obtain these 
services, Santa Cruz METRO issued a Request for Proposals, dated February 10, 2010, setting forth 
specifications for such services.  The Request for Proposals is attached hereto and incorporated herein by 
reference as Exhibit "A". 

 
1.03 Contractor's Proposal  

 
Contractor is a firm/individual qualified to provide Automated Purchasing Software Management System 
and whose principal place of business is ________________________________________.  Pursuant to the 
Request for Proposals by Santa Cruz METRO, Contractor submitted a proposal for Automated Purchasing 
Software System, which is attached hereto and incorporated herein by reference as Exhibit "B."  

 
1.04 Selection of Contractor and Intent of Contract  

 
On _________________________, Santa Cruz METRO selected Contractor as the offeror whose proposal 
was most advantageous to Santa Cruz METRO, to provide the Automated Purchasing Software 
Management System described herein. This Contract is intended to fix the provisions of these services.  

 
 

Santa Cruz METRO and Contractor agree as follows:  
 
2. INCORPORATED DOCUMENTS AND APPLICABLE LAW  
 
2.01 Documents Incorporated in this Contract  

 
The documents below are attached to this Contract and by reference made a part hereof.  This is an 
integrated Contract. This writing constitutes the final expression of the parties' contract, and it is a complete 
and exclusive statement of the provisions of that Contract, except for written amendments, if any, made 
after the date of this Contract in accordance with Section 13.14.  

 
A.  Exhibit "A" 

 
Santa Cruz Metropolitan Transit District's "Request for Proposals" dated February 10, 2010  
 
B.  Exhibit "B" (Contractor's Proposal)  
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Contractor's Proposal to Santa Cruz METRO for Automated Purchasing Software System, signed by 
Contractor and dated March 10, 2010.  

 
2.02 Conflicts  

 
Where in conflict, the provisions of this writing supersede those of the above-referenced documents, 
Exhibits "A" and "B".  Where in conflict, the provisions of Exhibit "A" supercede Exhibit "B".  

 
2.03 Recitals 

 
The Recitals set forth in Article 1 are part of this Contract.  

 
3. DEFINITIONS 
 
3.01 General  

 
The terms below (or pronouns in place of them) have the following meaning in the contract:  

 
 

3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated herein in 
accordance with Article 2, and any written amendments made in accordance with Section 13.14.  

 
3.01.02 CONTRACTOR - The Contractor selected by Santa Cruz METRO for this project in accordance 

with the Request for Proposals issued February 10, 2010. 
 
3.01.03 CONTRACTOR'S STAFF - Employees of Contractor.  
 
3.01.04 DAYS - Calendar days.  
 
3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of the 

Request for Proposals issued February 10, 2010.  
 
3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, restriction, 

reservation, or other stipulation in the contract that defines or otherwise controls, establishes, or 
limits the performance required or permitted by either party.  

 
3.01.07 SCOPE OF WORK (OR "WORK") - The entire obligation under the Contract, including, without 

limitation, all labor, equipment, materials, supplies, transportation, services, and other work 
products and expenses, express or implied, in the Contract.  

 
 

4. TIME OF PERFORMANCE  
 
4.01 Term  

 
The term of this Contract will be for a period not to exceed one (1) year and shall commence upon the 
issuance of the contract by Santa Cruz METRO. 

 
At the option of Santa Cruz METRO, this contract agreement may be extended upon mutual written 
consent. 

 
  
5.  COMPENSATION  
 
5.01 Terms of Payment  
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Santa Cruz METRO shall compensate Contractor in an amount not to exceed the amounts/rates agreed 
upon by Santa Cruz METRO.  Santa Cruz METRO shall reasonably determine whether work has been 
successfully performed for purposes of payment.  Compensation shall be made within thirty (30) days of 
Santa Cruz METRO written approval of Contractor's written invoice for said work. Contractor understands 
and agrees that if he/she exceeds the $______________ maximum amount payable under this contract, that 
it does so at its own risk. 

 
5.02 Invoices  

 
Contractor shall submit invoices with a purchase order  number provided by Santa Cruz METRO on a 
monthly basis.  Contractor's invoices shall include detailed records showing actual time devoted, work 
accomplished, date work accomplished, personnel used, and amount billed per hour.  Expenses shall only 
be billed if allowed under the Contract.  Telephone call expenses shall show the nature of the call and 
identify location and individual called.  Said invoice records shall be kept up-to-date at all times and shall 
be available for inspection by Santa Cruz METRO (or any grantor of Santa Cruz METRO, including, 
without limitation, any State or Federal agency providing project funding or reimbursement) at any time for 
any reason upon demand for not less than four (4) years after the date of expiration or termination of the 
Contract.  Under penalty of law, Contractor represents that all amounts billed to Santa Cruz METRO are 
(1) actually incurred;  (2) reasonable in amount; (3) related to this Contract; and (4) necessary for 
performance of the project.  
   

 
6. NOTICES  

 
All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand; or three (3) 
days after posting, if sent by registered mail, receipt requested; to a party hereto at the address hereinunder 
set forth or to such other address as a party may designate by notice pursuant hereto.  

 
Santa Cruz METRO  

 
Santa Cruz Metropolitan Transit District  
110 Vernon Street 
Santa Cruz, CA 95060  
Attention:    General Manager 
     
CONTRACTOR  

 
_______________________________ 
 
_______________________________ 
 
_______________________________ 
 
Attention: ______________________  
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7. AUTHORITY  
 
Each party has full power and authority to enter into and perform this Contract and the person signing this Contract 
on behalf of each has been properly authorized and empowered to enter into this Contract.  Each party further 
acknowledges that it has read this Contract, understands it, and agrees to be bound by it.  
 
 
Signed on __________________________________________  
 
 
SANTA CRUZ METRO - SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
 
 
__________________________________________________  
Leslie R. White 
General Manager  
 
 
 
CONTRACTOR -  
 
 
 
By _________________________________________________  
 
 
 
Approved as to Form: 
 
 
____________________________________________________  
Margaret Rose Gallagher 
District Counsel  
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PART VI  

 
FEDERAL TRANSIT ADMINISTRATION REQUIREMENTS 

FOR NON-CONSTRUCTION CONTRACTS 
 
 
1.0 GENERAL 
 
This Contract is subject to the terms of a financial assistance contract between the Santa Cruz Metropolitan Transit 
District and the Federal Transit Administration (FTA) of the United States Department of Transportation.  
 
2.0 INTEREST TO MEMBERS OF OR DELEGATES TO CONGRESS 
 
In accordance with 18 U.S.C.  431, no member of, nor delegates to, the Congress of the United States shall be 
admitted to a share or part of this Contract or to any benefit arising therefrom. 
 
3.0 INELIGIBLE CONTRACTORS  
 
Neither Contractor, subcontractor, nor any officer or controlling interest holder of Contractor or subcontractor, is 
currently, or has been previously, on any debarred bidders list maintained by the United States Government. 
 
4.0 EQUAL EMPLOYMENT OPPORTUNITY (Not applicable to contracts for standard commercial supplies 

and raw materials) 
 
In connection with the execution of this Contract, the Contractor shall not discriminate against any employee or 
application for employment because of race, religion, color, sex, age (40 or over), national origin, pregnancy, 
ancestry, marital status, medical condition, physical handicap, sexual orientation, or citizenship status.  The 
Contractor shall take affirmative action to insure that applicants employed and that employees are treated during 
their employment, without regard to their race, religion, color, sex national origin, etc.  Such actions shall include, 
but not be limited to the following:  Employment, upgrading, demotion or transfer;  recruitment or recruitment 
advertising;  layoff or termination;  rates of pay or other forms of compensation;  and, selection for training 
including apprenticeship.  Contractor further agrees to insert a similar provision in all subcontracts, except 
subcontracts for standard commercial supplies or raw materials. 
 
5.0 TITLE VI CIVIL RIGHTS ACT OF 1964 
 
During the performance of this Contract, the Contractor, for itself, its assignees and successors in interest 
(hereinafter referred to as the "Contractor"), agrees as follows: 
 

5.1 Compliance with Regulations 
 
The Contractor shall comply with the Regulations relative to nondiscrimination in federally 
assisted programs of the Department of Transportation (hereinafter "DOT") Title 49, Code of 
Federal Regulations, Part 21, as they may be amended from time to time (hereinafter referred to as 
the "Regulations"), which are herein incorporated by reference and made a part of this Contract. 

 
5.2  Nondiscrimination 

 
The Contractor, with regard to the work performed by it during the Contract, shall not discriminate 
on the grounds of race, religion, color, sex, age or national origin in the selection and retention of 
subcontractors, including procurements of materials and leases of equipment.  The Contractor 
shall not participate either directly or indirectly in the discrimination prohibited in Section 21.5 of 
the Regulations, including employment practices when the Contract covers a program set forth in 
Appendix B of the regulations.  
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5.3 Solicitations for Subcontracts, Including Procurements of Materials and Equipment 

 
In all solicitations either by competitive bidding or negotiation made by the Contractor for work to 
be performed under a subcontract, including procurements of materials or leases of equipment, 
each potential subcontractor or supplier shall be notified by the Contractor of the Contractor's 
obligations under this Contract and the Regulations relative to nondiscrimination on the grounds 
of race, religion, color, sex, age or national origin. 

 
5.4 Information and Reports  

 
The Contractor shall provide all information and reports required by the Regulations or directives 
issued pursuant thereto, and shall permit access to its books, records, accounts, other sources of 
information, and its facilities as may be determined by Santa Cruz METRO or the Federal Transit 
Administration (FTA) to be pertinent to ascertain compliance with such Regulations, orders and 
instructions.  Where any information is required or a Contractor is in the exclusive possession of 
another who fails or refuses to furnish this information, the Contractor shall so certify to Santa 
Cruz METRO, or the Federal Transit Administration, as appropriate, and shall set forth what 
efforts it has made to obtain the information. 

 
5.5 Sanctions for Noncompliance 

 
In the event of the Contractor's noncompliance with the nondiscrimination provisions of this 
Contract, Santa Cruz METRO shall impose such contract sanctions as it or the Federal Transit 
Administration may determine to be appropriate, including, but not limited to: 

 
(a) Withholding of payments to the Contractor under the Contract until the Contractor complies;  

and/or, 
 

(b) Cancellation, termination or suspension of the Contract, in whole or in part. 
 

5.6 Incorporation of Provisions  
 
The Contractor shall include the provisions of Paragraphs (1) through (6) of this section in every 
subcontract, including procurements of materials and leases of equipment, unless exempt by the 
Regulations or directives issued pursuant thereto.  The Contractor shall take such action with 
respect to any subcontract or procurement as Santa Cruz METRO or the Federal Transit 
Administration may direct as a means of enforcing such provisions, including sanctions for 
noncompliance;  provided, however, that in the event a Contractor becomes involved in, or is 
threatened with, litigation with a subcontractor or supplier as a result of such direction, the 
Contractor may require Santa Cruz METRO to enter into such litigation to protect the interests of 
Santa Cruz METRO, and, in addition, the Contractor may request the services of the Attorney 
General in such litigation to protect the interests of the United States. 

 
6.0 CLEAN AIR AND FEDERAL WATER POLLUTION CONTROL ACTS (Applicable only to contracts in 

excess of $100,000) 
 
Contractor shall comply with all applicable standards, orders or requirements issued under Section 306 of the Clean 
Air Act (42 USC 1857[h]), Section 508 of the Clean Water Act (33 USC 1368), Executive Order 11738, and 
Environmental Protection Agency Regulations (40 CFR, Part 15), which prohibit the use under non-exempt Federal 
contracts, grants or loans of facilities included on the EPA List of Violating Facilities.  Contractor shall report all 
violations to FTA and to the USEPA Assistant Administrator for Enforcement (EN0329). 
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7.0 CONSERVATION 
 
Contractor shall recognize mandatory standards and policies relating to energy efficiency which are contained in the 
State energy conservation plan issued in compliance with the Energy Policy and Conservation Act (42 USC Section 
6321, et seq.). 
 
8.0 AUDIT AND INSPECTION OF RECORDS (Applicable only to sole source or negotiated contracts in excess 

of $10,000) 
 
Contractor agrees that Santa Cruz METRO, the Comptroller General of the United States, or any of their duly 
authorized representatives shall, for the purpose of audit and examination, be permitted to inspect all work, 
materials, payrolls and other data and records with regard to the project, and to audit the books, records and accounts 
with regard to the project.  Further, Contractor agrees to maintain all required records for at least three years after 
Santa Cruz METRO makes final payments and all other pending matters are closed. 
 
9.0 LABOR PROVISIONS (Applicable only to contracts of $2,500.00 or more that involve the employment of 

mechanics or laborers) 
 

9.1 Overtime Requirements 
 
No Contractor or subcontractor contracting for any part of the contract work which may require or 
involve the employment of laborers or mechanics shall require or permit any such laborer or 
mechanic in any work week in which he or she is employed on such work to work in excess of 
eight (8) hours in any calendar day or in excess of forty (40) hours in such work week unless such 
laborer or mechanic receives compensation at a rate not less than one and one-half (1 1/2) times 
the basic rate of pay for all hours worked in excess of eight (8) hours in any calendar day or in 
excess of forty (40) hours in such work week, whichever is greater. 

 
9.2 Violation;  Liability for Unpaid Wages;  Liquidated Damages 

 
In the event of any violation of the clause set forth in subparagraph (b)(1) of 29 CFR Section 5.5, 
the Contractor and any subcontractor responsible therefore shall be liable for the unpaid wages.  In 
addition, such Contractor and subcontractor shall be liable to the United States (in the case of 
work done under contract for Santa Cruz METRO of Columbia or a territory, to such district or to 
such territory), for liquidated damages.  Such liquidated damages shall be computed with respect 
to each individual laborer or mechanic, including watchmen and guards, employed in violation of 
the clause set forth in subparagraph (b)(1) of which such individual was required or permitted to 
work in excess of eight (8) hours in excess of the standard work week of forty (40) hours without 
payment of the overtime wages required by the clause set forth in subparagraph (b)(1) of 29 CFR 
Section 5.5. 

 
9.3 Withholding for Unpaid Wages and Liquidated Damages 

 
DOT or Santa Cruz METRO shall upon its own action or upon written request of an authorized 
representative of the Department of Labor withhold or cause to be withheld, from any monies 
payable on account of work performed by the Contractor or subcontractor under any such contract 
or any other Federal contract with the same prime Contractor, or any other federally-assisted 
contract subject to the Contract Work Hours and Safety Standards Act, which is held by the same 
prime Contractor, such sums as may be determined to be necessary to satisfy any liabilities of such 
Contractor or subcontractor for unpaid wages and liquidated damages as provided in the clause set 
forth in subparagraph (b)(2) of 29 CFR Section 5.5. 

 
9.4 Nonconstruction Grants 

 
The Contractor or subcontractor shall maintain payrolls and basic payroll records during the 
course of the work and shall preserve them for a period of three (3) years from the completion of 
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the Contract for all laborers and mechanics, including guards and watchmen, working on the 
Contract.  Such records shall contain the name and address of each such employee, social security 
number, correct classifications, hourly rates of wages paid, daily and weekly number of hours 
worked, deductions made and actual wages paid.  Further, Santa Cruz METRO shall require the 
contracting officer to insert in any such contract a clause providing that the records to be 
maintained under this paragraph shall be made available by the Contractor or subcontractor for 
inspection, copying or transcription by authorized representatives of DOT and the Department of 
Labor, and the Contractor or subcontractor will permit such representatives to interview 
employees during working hours on the job. 

 
9.5 Subcontracts 

 
The Contractor or subcontractor shall insert in any subcontracts the clauses set forth in sub- 
paragraph (1) through (5) of this paragraph and also a clause requiring the subcontractors to 
include these clauses in any lower tier subcontracts.  The prime contractor shall be responsible for 
compliance by any subcontractor or lower tier subcontractor with the clauses set forth in 
subparagraphs (1) through (5) of this paragraph. 

 
10.0 CARGO PREFERENCE (Applicable only to Contracts under which equipment, materials or commodities 

may be transported by ocean vehicle in carrying out the project) 
 
The Contractor agrees: 
 

10.1 To utilize privately owned United States-flag commercial vessels to ship at least fifty percent 
(50%) of the gross tonnage (computed separately for dry bulk carriers, dry cargo liners and 
tankers) involved, whenever shipping any equipment, materials or commodities pursuant to this 
section, to the extent such vessels are available at fair and reasonable rates for United States- flag 
commercial vessels. 

 
10.2 To furnish within 30 days following the date of loading for shipments originating within the 

United States, or within thirty (30) working days following the date of loading for shipment 
originating outside the United States, a legible copy of a rated, "on-board" commercial ocean bill-
of-lading in English for each shipment of cargo described in paragraph (1) above, to Santa Cruz 
METRO (through the prime Contractor in the case of subcontractor bills-of-lading) and to the 
Division of National Cargo, Office of Market Development, Maritime Administration, 400 
Seventh Street, S.W., Washington D.  C.  20590, marked with appropriate identification of the 
project. 

 
10.3 To insert the substance of the provisions of this clause in all subcontracts issued pursuant to this 

Contract. 
 
11.0 BUY AMERICA PROVISION 
 
This procurement is subject to the Federal Transportation Administration Buy America Requirements in 49 CFR 
661. A Buy America Certificate, if required format (see Form of Proposal or Bid Form) must be completed and 
submitted with the proposal.  A proposal that does not include the certificate shall be considered non-responsive. A 
waiver from the Buy America Provision may be sought by Santa Cruz METRO if grounds for the waiver exist. 
Section 165a of the Surface Transportation Act of 1982 permits FTA participation on this Contract only if steel and 
manufactured products used in the Contract are produced in the United States. In order for rolling stock to qualify as 
a domestic end product, the cost of components produced in the United States must exceed sixty percent (60%) of 
the cost of all components, and final assembly must take place in the United States. 
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12.0 DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION 
 

12.1 Policy 
 
It is the policy of the U.S.  Department of Transportation that Disadvantaged Business Enterprises 
as defined in 49 CFR Part 26 shall have the maximum opportunity to participate in the 
performance of contracts financed in whole or in part with Federal funds under this Agreement.  
Consequently, the DBE requirements of 49 CFR Part 26 apply to this Agreement. 

 
12.2 DBE Obligation 

 
Santa Cruz METRO and Contractor agree to insure that Disadvantaged Business Enterprises as 
defined in 49 CFR Part 26 have the maximum opportunity to participate in the performance of 
contracts and subcontracts under this Agreement.  In this regard, Santa Cruz METRO and 
Contractor shall take all necessary and reasonable steps in accordance with 49 CFR Part 26 to 
insure that Disadvantaged Business Enterprises have the maximum opportunity to compete for and 
perform Contracts.  Santa Cruz METRO and Contractor shall not discriminate on the basis of race, 
creed, color, national origin, age or sex in the award and performance of DOT-assisted Contracts. 

 
12.3 Transit Vehicle Manufacturers 

 
Transit vehicle manufacturers must certify compliance with DBE regulations. 

 
13.0 CONFLICT OF INTEREST 
 
No employee, officer or agent of Santa Cruz METRO shall participate in selection, or in the award of administration 
of a contract if a conflict of interest, real or apparent, would be involved.  Such a conflict would arise when (1) the 
employee, officer or agent;  (2) any member of his or her immediate family;  (3) his or her partner;  or (4) an 
organization that employs, or is about to employ, has a financial or other interest in the firm selected for award.  
Santa Cruz METRO's officers, employees or agents shall neither solicit nor accept gratuities, favors or anything of 
monetary value from Contractors, potential Contractors or parties of sub agreements. 
 
14.0 MOTOR VEHICLE EMISSION REQUIREMENTS (Applicable only to Contracts involving the purchase of 

new motor vehicles) 
 
The Contractor must provide a certification that: 
 

(a) The horsepower of the vehicle is adequate for the speed, range, and terrain in which it will be 
required and also to meet the demands of all auxiliary equipment. 

 
(b) All gases and vapors emanating from the crankcase of a spark-ignition engine are controlled to 

minimize their escape into the atmosphere. 
 
(c) Visible emission from the exhaust will not exceed No.  1 on the Ringlemann Scale when measured 

six inches (6") from the tail pipe with the vehicle in steady operation. 
 
(d) When the vehicle has been idled for three (3) minutes and then accelerated to eighty percent (80%) 

of rated speed under load, the opacity of the exhaust will not exceed No.  2 on the Ringlemann 
Scale for more than five (5) seconds, and not more than No.  1 on the Ringlemann Scale thereafter. 

 
15.0 MOTOR VEHICLE SAFETY STANDARDS (Applicable only to contracts involving the purchase of new 

motor vehicles)  
 
The Contractor will assure that the motor vehicles purchased under this contract will comply with the Motor Vehicle 
Safety Standards as established by the Department of Transportation at 49 CFR Parts 390 and 571.  
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16.0 DEBARRED BIDDERS 
 
The Contractor, including any of its officers or holders of a controlling interest, is obligated to inform Santa Cruz 
METRO whether or not it is or has been on any debarred bidders' list maintained by the United States Government.  
Should the Contractor be included on such a list during the performance of this project, Contractor shall so inform 
Santa Cruz METRO. 
 
17.0 PRIVACY (Applicable only to Contracts involving the administration of any system of records as defined by 

the Privacy Act of 1974, on behalf of the Federal Government) 
 

17.1 General 
 
Santa Cruz METRO and Contractor agree: 

 
(a) To comply with the Privacy Act of 1974, 5 U.S.C.  552a (the Act) and the rules and regulations 

issued pursuant to the Act when performance under the Contract involves the design, 
development or operation of any system of records on individuals to be operated by Santa Cruz 
METRO, its contractors or employees to accomplish a Government function. 

 
(b) To notify the Government when Santa Cruz METRO or Contractor anticipates operating a 

system of records on behalf of the Government in order to accomplish the requirements of this 
Agreement, if such system contains information about individuals which information will be 
retrieved by the individual's name or other identifier assigned to the individual.  A system of 
records subject to the Act may not be employed in the performance of this Agreement until the 
necessary approval and publication requirements applicable to the system have been carried 
out.  Santa Cruz METRO or Contractor, as appropriate, agrees to correct, maintain, 
disseminate, and use such records in accordance with the requirements of the Act, and to 
comply with all applicable requirements of the Act. 

 
(c) To include the Privacy Act Notification contained in this Agreement in every subcontract 

solicitation and in every subcontract when the performance of Work under the proposed 
subcontract may involve the design, development or operation of a system of records on 
individuals that is to be operated under the Contract to accomplish a Government function; and 

 
(d) To include this clause, including this paragraph in all in subcontracts under which Work for 

this Agreement is performed or which is awarded pursuant to this Agreement or which may 
involve the design, development, or operation of such a system of records on behalf of the 
Government. 

 
17.2 Applicability 

 
For purposes of the Privacy Act, when the Agreement involves the operation of a system of 
records on individuals to accomplish a Government function, Santa Cruz METRO, third party 
contractors and any of their employees are considered to be employees of the Government with 
respect to the Government function and the requirements of the Act, including the civil and 
criminal penalties for violations of the Act, are applicable except that the criminal penalties shall 
not apply with regard to contracts effective prior to September 27, 1975.  In addition, failure to 
comply with the provisions of the Act or of this clause will make this Agreement subject to 
termination. 

 
17.3 Definitions 

 
The terms used in this clause have the following meanings: 
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(a) "Operation of a system of records" means performance of any of the activities associated with 
maintaining the system of records on behalf of the Government including the collection, use 
and dissemination of records. 

 
(b) "Records" means any item, collection or grouping of information about an individual that is 

maintained by Santa Cruz METRO or Contractor on behalf of the Government, including, but 
not limited to, his education, financial transactions, medical history, and criminal or 
employment history and that contains his name, or the identifying number, symbol or other 
identifying particular assigned to the individual, such as a finger or voice print or a 
photograph. 

 
(c)  "System of records" on individuals means a group of any records under the control of Santa 

Cruz METRO or Contractor on behalf of the Government from which information is retrieved 
by the name of the individual or by some identifying number, symbol or other identifying 
particular assigned to the individual. 

 
18.0 PATENT RIGHTS (Applicable only to research and development contracts)  

 
If any invention, improvement or discovery of Santa Cruz METRO or contractors or subcontractors is conceived or 
first actually reduced to practice in the course of or under this project which invention, improvement, or discovery 
may be patentable under the Patent Laws of the United States of America or any foreign country, Santa Cruz 
METRO (with appropriate assistance of any contractor or subcontractor involved) shall immediately notify the 
Government (FTA) and provide a detailed report.  The rights and responsibilities of Santa Cruz METRO, third party 
contractors and subcontractors and the Government with respect to such invention will be determined in accordance 
with applicable Federal laws, regulations, policies and any waivers thereof. 
 
19.0 RIGHTS IN DATA (Applicable only to research and development contracts) 
 
The term "subject data" as used herein means recorded information, whether or not copyrighted, that is delivered or 
specified to be delivered under this Contract.  The term includes graphic or pictorial delineation in media such as 
drawings or photographs; text in specifications or related performance or design-type documents, machine forms 
such as punched cards, magnetic tape or computer memory printouts;  and information retained in computer 
memory.  Examples include, but are not limited to, engineering drawings and associated lists, specifications, 
standards, process sheets, manuals, technical reports, catalog item identifications and related information.  The term 
does not include financial reports, cost analyses and similar information incidental to contract administration. 
 
All "subject data" first produced in the performance of this Agreement shall be the sole property of the Government.  
Santa Cruz METRO and Contractor agree not to assert any rights at common law or equity and not to establish any 
claim to statutory copyright in such data.  Except for its own internal use, Santa Cruz METRO and Contractor shall 
not publish or reproduce such data in whole or in part, or in any manner or form, nor authorize others to do so, 
without the written consent of the Government until such time as the Government may have released such data to 
the public.  This restriction, however, does not apply to Agreements with academic institutions. 
 
Santa Cruz METRO and Contractor agree to grant and do hereby grant to the Government and to its officers, agents, 
and employees acting within the scope of their official duties, a royalty-free, non-exclusive and irrevocable license 
throughout the world: 
 

(a) To publish, translate, reproduce, deliver, perform, use and dispose of, in any manner, any and all 
data not first produced or composed in the performance of this Contract but which is incorporated 
in the work furnished under this Contract;  and 

 
(b) To authorize others so to do. 

 
Santa Cruz METRO and Contractor shall indemnify and save and hold harmless the Government, its officers, 
agents, and employees acting within the scope of their official duties against any liability, including costs and 
expenses, resulting from any willful or intentional violation by Santa Cruz METRO and Contractor of proprietary 
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rights, copyrights or rights of privacy, arising out of the publication, translation, reproduction, delivery, 
performance, use, or disposition of any data furnished under this Contract. 
 
Nothing contained in this clause shall imply a license to the Government under any patent or be construed as 
affecting the scope of any license or other right otherwise granted to the Government under any patent. 
 
The third and fourth paragraphs under Section 19.0 above are not applicable to material furnished to Santa Cruz 
METRO or Contractor by the Government and incorporated in the work furnished under the Contract, provided that 
such incorporated material is identified by Santa Cruz METRO or Contractor at the time of delivery of such work. 
 
In the event that the project, which is the subject of this Agreement, is not completed, for any reason whatsoever, all 
data generated under that project shall become subject data as defined in the Rights in Data clause in this Contract 
and shall be delivered as the Government may direct.  This clause shall be included in all subcontracts under this 
Contract. 
 
20.0 NEW RESTRICTIONS ON LOBBYING 
 

20.1 Prohibition 
 

(a) Section 1352 of Title 31, U.S.  Code, provides in part that no appropriated funds may be 
expended by the recipient of a Federal contract, grant, loan, or cooperative agreement to pay 
any person for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member of 
Congress in connection with any of the following covered Federal actions:  the awarding of 
any Federal contract, the making of any Federal grant, the making of any Federal loan, the 
entering into of any cooperative agreement, and the extension, continuation, renewal, 
amendment, or modification of any Federal contract, grant, loan, or cooperative agreement. 

 
(b) The prohibition does not apply as follows: 

 
(i) Agency and legislative liaison by Own Employees. 

 
(ii) Professional and technical services by Own Employees. 
 
(iii) Reporting for Own Employees. 

 
(iv) Professional and technical services by Other than Own Employees. 

 
20.2 Disclosure  

 
(a) Each person who requests or receives from an agency a Federal contract shall file with that 

agency a certification, included in Form of Proposal or Bid Forms, that the person has not 
made, and will not make, any payment prohibited by Section 20.1 of this clause. 

 
(b) Each person who requests or receives from an agency a Federal contract shall file with that 

agency a disclosure form, Standard Form-LLL, "Disclosure of Lobbying Activities," if such 
person has made or has agreed to make any payment using non- appropriated funds (to include 
profits from any covered Federal action), which would be prohibited under Section 20.1 of this 
clause if paid for with appropriated funds. 

 
(c) Each person shall file a disclosure form at the end of each calendar quarter in which there 

occurs any event that requires disclosure or that materially affects the accuracy of the 
information contained in any disclosure form previously filed by such person under paragraph 
(c)(2) of this section.  An event that materially affects the accuracy of the information reported 
includes: 
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(i) a cumulative increase of $25,000 or more in the amount paid or expected to be paid for 
influencing or attempting to influence a covered Federal action;  or 

 
(ii) a change in the person(s) or individual(s) influencing or attempting to influence a covered 

Federal action;  or 
 
(iii) a change in the officer(s), employee(s), or Member(s) contacted to influence or attempt to 

influence a covered Federal action. 
 

(d) Any person who requests or receives from a person referred to in paragraph (c)(i) of this 
section a subcontract exceeding $100,000 at any tier under a Federal contract shall file a 
certification, and a disclosure form, if required, to the next tier above. 

 
(e) All disclosure forms, but not certifications, shall be forwarded from tier to tier until received 

by the person referred to in paragraph (c)(i) of this section.  That person shall forward all 
disclosure forms to the agency. 

 
20.3 Agreement 

 
In accepting any contract resulting from this solicitation, the person submitting the offer agrees not to 
make any payment prohibited by this clause. 

 
20.4 Penalties. 

 
(a) Any person who makes an expenditure prohibited under Section 20.1 of this clause shall be 

subject to a civil penalty of not less than $10,000 for each such expenditure. 
 
(b) Any person who fails to file or amend the disclosure form to be filed or amended if required by 

this clause, shall be subject to a civil penalty of not less than $10,000 and not more than 
$100,000 for each such failure. 

 
(c) Contractors may rely without liability on the representations made by their sub- contractors in 

the certification and disclosure form. 
 

20.5 Cost allowability 
 
Nothing in this clause is to be interpreted to make allowable or reasonable any costs which would be 
unallowable or unreasonable in accordance with Part 31 of the Federal Acquisition Regulation. 
Conversely, costs made specifically unallowable by the requirements in this clause will not be made 
allowable under any of the provisions of Part 31 of the Federal Acquisition Regulation.  
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PART VII 

 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

PROTEST PROCEDURES 
 
 
POLICY   
It is the policy of the Santa Cruz Metropolitan Transit District (Santa Cruz METRO) that it is responsible for 
resolving all Pre-Bid, Pre-Award and Post-Award Procurement Protest disputes arising out of third party 
procurements using good administrative practices and sound business judgment.  It is Santa Cruz METRO’s 
intention that its procurement process provides for fair and open competition in compliance with federal and state 
laws and Santa Cruz METRO policies. 
 
Santa Cruz METRO has established these Pre-Bid, Pre-Award and Post-Award Procurement Protest Policy and 
Procedures so that all procurement protests/disputes are filed, processed and resolved in a manner consistent with 
the requirements of the Federal Transit Administration (FTA) Circular (4220.1F) Third Party Contracting 
Guidance, dated November 1, 2008, which are on file at Santa Cruz METRO’s Administrative Offices, 110 Vernon 
Street, Santa Cruz, CA 95060, and available upon request. 
 
APPLICABILITY 
This regulation is applicable to all Santa Cruz METRO employees.  This regulation is applicable to any Interested 
Party as defined herein who has a protest/dispute against Santa Cruz METRO in the Pre-Bid, Pre-Award and Post-
Award procurement phase. 
 
DEFINITIONS 
“Common Grant Rules” refers to the Department of Transportation regulations “Uniform Administrative 
Requirements for Grants and Cooperative Agreements to State and Local Governments,” 49 CFR Part 18, which 
apply to Federal grants and cooperative agreements with governmental recipients of Federal assistance including 
Indian tribal governments. 
 
“Interested Party” means a party that is an actual or prospective bidder or offeror whose direct economic interest 
would be affected by the award or failure to award the third party contract at issue.  A subcontractor does not qualify 
as an “interested party”. 
 
“Protest” means a formal declaration of disapproval or objection issued by a concerned person, group, or 
organization that arises during the procurement process.  A Protest is a potential bidder’s or contractor’s remedy for 
correcting a perceived wrong in the procurement process.  See “Types of Protests” below. 
 
“Protester” means a person, group, or organization that files a formal declaration of disapproval or objection.  A 
protester must qualify as an “interested party”. 
 
“Types of Protests”:  There are three basic types of Protests pursuant to this regulation, based on the time in the 
procurement cycle when they occur: 

a.) A pre-bid or solicitation phase Protest is received prior to the bid opening or proposal due 
date.  Pre-bid protests are those based on the content of the initial Notice and/or solicitation 
published by Santa Cruz METRO requesting bids from vendors or other interested parties. 

b.) A pre-award Protest is a protest against making an award and is received after receipt of 
proposals or bids, but before award of a contract. 

c.) A post-award Protest is a protest received after award of a contract.  A post-award Protest 
must be received within 5 business days of the making of the award.  A post-award Protest 
generally alleges a violation of applicable federal or state law and/or Santa Cruz METRO 
policy or procedures relative to the seeking, evaluating and/or awarding of the contract. 



 
 

VI-2 

STANDARDS.   
All Protests must be filed in writing with the Santa Cruz METRO Administrative Offices, Finance Manager, Santa Cruz 
Metropolitan Transit District, 110 Vernon Street, Santa Cruz, CA 95060, or electronically at 
financemanager@scmtd.com .  No other location is acceptable.   
 
A Protest must be in writing and set forth the specific grounds of the dispute and shall be fully supported with technical 
data, test results, or other pertinent information related to the subject being protested.  The Protest shall include the name 
and contact information of the Protester, solicitation/contract number or description, and what remedy the Protester is 
seeking.  The Protester is responsible for adhering to this regulation.   
 
A Protester must exhaust all of Santa Cruz METRO’s administrative remedies before pursuing a protest with the FTA.   
 
Santa Cruz METRO’s Finance Manager shall make a determination on the Protest generally within ten (10) working 
days from receipt of the Protest.  The Decision of the Finance Manager must be in writing and shall include a response to 
each substantive issue raised in the Protest.   
 
Any Decision by the Finance Manager may be appealed to the Board of Directors.  The Protester has the right within 
five (5) business days of receipt of the Finance Manager’s Decision to file an appeal restating the basis of the Protest and 
the grounds of the appeal.  In the appeal, the Protester is only permitted to raise information and issues previously 
provided in the Protest or discovered after the Protest was submitted to the Finance Manager for Decision and directly 
related to the grounds of the Protest.  The Protester shall be provided with at least 72-hour notification of when the Board 
of Directors will hear the Appeal.  The Protestor may appear, be represented and present evidence and testimony at the 
Appeal Hearing.  The Board of Directors’ decision shall constitute Santa Cruz METRO’s final administrative 
determination.   
 
In the event that the Protester is not satisfied with Santa Cruz METRO’s Board of Directors’ final administrative 
determination, he/she may proceed within 90 days of the final decision to State Court for judicial relief.  The Superior 
Court of the State of California for the County of Santa Cruz is the appropriate judicial authority having the jurisdiction 
over Protest(s) and Appeal(s).   
 
At any time, the Protester may request reconsideration of Santa Cruz METRO’s Final Decision if data or information 
becomes available that was not previously known, or there has been an error of law or regulations.   
 
The Protester may withdraw its Protest or Appeal at any time before Santa Cruz METRO issues a final decision.   
 
If Santa Cruz METRO postpones the date of proposal submission because of a Protest or Appeal of the solicitation 
specifications, addenda, dates or any other issue relating to the procurement, Santa Cruz METRO will notify, via 
addendum, all parties who are on record as having obtained a copy of the solicitation documents that a Protest/Appeal 
had been filed, and the due date for proposal submission shall be postponed until Santa Cruz METRO has issued its final 
Decision.   
 
Reviews of Protests by FTA are limited to 1) Santa Cruz METRO’s failure to have or follow its protest procedures, 
or its failure to review a complaint or Protest; or  2) violations of Federal law or regulation.   
 
A Protest Appeal to the FTA must be filed in accordance with the provisions of FTA Circular 4220.1F.  Any appeal 
to the FTA shall be made not later than five (5) working days after a final decision is rendered under Santa Cruz 
METRO's protest procedure.  Protest appeals should be filed with: 
 
 Federal Transit Administration 
 Regional Administrator Region IX 
 201 Mission Street, Suite 1650 
 San Francisco, CA  94105-1839 
 
 Telephone:  (415) 744-3133 
 Fax:  (415) 744-2726 
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SANTA CRUZ METRO’S  RESPONSIBILITIES TO FTA  
Santa Cruz METRO’s Finance Manager will notify the FTA when he/she receives a third party contract protest to 
which the FTA Circular (4420.1F) Third Party Contracting Guidance applies, and will keep the FTA informed 
about the status of the Protest including any appeals.   

Santa Cruz METRO’s Finance Manager will provide the following information to FTA: 

a. Subjects:  A list of Protests involving third party contracts and potential third party contracts that: 

(a) Have a value exceeding $100,000, or 
(b) Involve controversial matter, irrespective of amount, or 
(c) Involve a highly publicized matter, irrespective of amount. 

b. Details:  The following information about each Protest: 

(a) A brief description of the Protest, 
(b) The basis of disagreement, and 

(c) If open, how far the Protest has proceeded, or 
(d) If resolved, the agreement or decision reached, and 
(e) Whether an appeal has been taken or is likely to be taken. 

c. When and Where:  Santa Cruz METRO will provide this information: 

(a) In its next quarterly Milestone Progress Report, and 
(b) At its next Project Management Oversight review, if any. 

 d. FTA Officials to Notify:  When Santa Cruz METRO’s Board of Directors denies a bid Protest, 
and an appeal is likely to occur, Santa Cruz METRO’s Finance Manager will inform the FTA 
Regional Administrator for Region IX, or the FTA Associate Administrator for the program 
office administering a headquarters project directly about the likely appeal. 

Santa Cruz METRO’s Finance Manager will disclose information about any third party procurement Protest to FTA 
upon request.  FTA reserves the right to require Santa Cruz METRO to provide copies of a particular Protest or all 
Protests, and any or all related supporting documents, as FTA may deem necessary. 
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CERTIFICATION OF PROPOSED CONTRACTOR REGARDING DEBARMENT, 
SUSPENSION AND OTHER INELIGIBILITY AND VOLUNTARY EXCLUSION 
 
 
 
(Contractor) Technical Services Associates, Inc. (DBA Puridiom)   certifies to the best of its knowledge and 
belief, that it and its principals: 
 
Are not presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from 
covered transactions by any Federal department or agency; 
 
Have not within a three year period preceding this bid been convicted of or had a civil judgment rendered against 
them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain or performing 
a public (Federal, State, or local) transaction or contract under a public transaction; violation of Federal or State 
antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, 
making false statements or receiving stolen property; 
 
Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (Federal, State or 
local) with commission of any of the offenses enumerated in paragraph (2) of this certification; and 
 
Have not within a three year period preceding this bid had one or more public transactions (Federal, State or local) 
terminated for cause or default.  
 
If the Proposed Subcontractor is unable to certify to any of the statements in this certification, it shall attach an 
explanation to this certification.  
 
 
(Contractor) Technical Services Associates, Inc. (DBA Puridiom)_______________________, CERTIFIES OR 
AFFIRMS THE TRUTHFULNESS AND ACCURACY OF THE CONTENTS OF THE STATEMENTS 
SUBMITTED ON OR WITH THIS CERTIFICATION AND UNDERSTANDS THAT THE PROVISIONS OF 31 
U.S.C. SECTIONS 3801 ET. SEQ. ARE APPLICABLE THERETO.  
 
 
 

 
  
 Signature and Title of Authorized Official 
 













































































SANTA CRUZ METROPO1,ITAN 'I'RANSIT DISTRICT 

DATE: March 26.20 10 

TO: Board of Directors 

FROM: Robyn Slater, Manager of FI uman Resources 

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT WITH SPECTRUM 
HUMAN RESOURCES SYSTEMS CORPORATION FOR PURCHASE 
AND IMPLEMENTATION OF A HUMAN RESOURCES MANAGEMENT 
SYSTEM FOR AN AMOIJNT NOT TO EXCEED $250,000 

1. RECOMMENDED ACTION 

11. SUMMARY OF ISSUES 

0 A formal request for proposals (RFP) was conducted to solicit proposals from 
qualified firms. 

The current I Iumaii Resources Information System (HRIS) is twenty-five (25) 
years old and there is no external support or maintenance available 

The new system will increase the efi'iciency, capability, and accuracy of the 
Human Resources department 

0 The new system will also allow historic information rnaii~tenance, and report 
writing capabilities not available in the current system. 

0 Two firms submitted proposals for Santa Cruz METRO'S review. 

0 A three-member evaluation committee comprised of Santa Cruz METRO 
management staff reviewed and evaluated the proposals. 

111. DISCUSSION 

Santa Cruz METRO issued an RFP to qualified firms for the purchase and implementation of a 
Human Resources (HR) Software Managemsnt System. The current Santa Cruz METRO HR 
system was purcliased in 1985, is character based (non-Windows), and runs on IJNIX. The 
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current HKIS system requires manual input of‘ data in almost every aspect of the HR process 
including rccruitincat, evaluation, hiring, benefit processing, arfirmative action tracking, report 
writing, contract changes, adhoc analysis, ctc. The new Windows based IIR management 
sol’twarc system will improve the overall efijciency and accuracy o f  tlic HR function by 
eliminating duplication or data entry for multiple processes, provide easicr and more proficient 
report preparation, streamline arid expedite data entry functions and facilitate improved 
inanageineiit of HR responsibilities at all leveled within the HR Department. 

Currently, Santa Cruz METRO’S HRIS system is not integrated. Separate functions require that 
the same inf‘orniation be entered niultiplc times. For example, input of personal information 
must bc entered into the recruitment screen, tlic benefits screeii and then manually entered into 
the system by payroll. ’[he new IlRIS system bill be integrated so input of iriforinatioai will be 
done once for all areas of the data base to be populatcd. ‘The new HRIS system will also be 
configured to download inforination into the payroll system electronically. This efficiency will 
save hours of einployee time and reduce data entry errors. 

The current IlRlS system has no eiid user accessible report writing feature. All reports must be 
“hard coded” through the IT department which may take several days. Staff time is taken up 
with report configuration details between the end user and the 17’ department personnel instead of 
analysis of the information. This has proven to be problematic, especially when inforimtion is 
needcd for grants, budgets or other time sensitive issues. Many reoccurring arid ad hoc reports 
must be created manually by searching fields within the current system. Some examples of 
reports which are manually coinpiled or not available at all include: 

* 

8 Retiree benefit information 

0 All applicant tracking 
Training records 

0 All Workers Compensation traclting 

Triennial Equal Employment Opportuiii ty (EEO) report 
All Drug and Alcohol (DOT) testing reports and information 

Leave of Absence tracking and reports 

The recommended I-IR software allows the end user to create reports based on the users needs 
within tlie system.. The HR system is fully integrated and will include historic inforination for 
all areas of Hunian Resources, EEO, DOT, Workers Compensation and leaves which will expand 
the kinds of reports that can be generated in the future. 

The recoinmended software allows the uscr to export data to multiple software programs such as 
Excel and Word with a push of a button within the HR system. This will save hundreds to staff 
hours creating informational reports for reoccurring reports and requests as well as ad hoc 
requests which we receive every day and may take an hour or more to compile with our current 
system. Within tlie new I-IRIS system project, we have budgeted for 5 years of inaintenaiice. 



Board of Directors 
Board Meeting of March 26,201 0 
Page 3 

tems not dclincd i n  tlic scope must bc shown sepaiatcly as optional modules or tasks. and priced separately 
PI-oposcrs aic being recincstcd to provide on-going product costs lo r  a I O  year period. 
UI-,TRO will consider only the first 5 years as part ol tlicir pricing evaluation. 
ME I K O  also requircs each proposer to provide a ratc sclicdule lor cadi typc 01 resource to be 
used for pricing any out-of-scope work that arises out of the i:nplenicntation 0 1  the proposer's pioposed 

5 Vendor's Ability I Willingness to Sign METRO's Contract ~ including the vendor 
contract "as is" and acknowlcdgcmcnt that tlic vendor will he hcld rcsponsihle tbr ensuring that the 
proposed solution is in line with the vendor's proposal and responses to the Rcquircinents matrices and their 

6. Work Plan and Schedule - including the vcndor's demonstrated undcrstanding ofilic overall scope of 
work for this pi'o.ject. the proposed pmicct approach and mcthodology, as wcll as the thoroughness and 
completcncss of the inrpleincntation, integration, testing, training, and deployment plans Please subinit 
total onsitc and offsite time dedicated to the pioiect. 
7. Project and Organizational Staffing ~ including thc expcriencc lcvcl and conipetencc oftlie proposed 
consultants and organizational staff in performing similar work for other clients and the comparability of 
that experience to tlic business and technical cnvironincnl of METRO. 

iolution. T l i c a t c s  will remain i n  effect for thc duration ol the implcmentation effort. 

willingness ___ __ to incorporate _____ their rcsponscs as part ___- ofthe contract. .~ 

~~._______ _ _  

On December 1 1 ,  2009, Santa Cruz METRO KFP No. 10-17 was: inailed to forty-five (45) 
soltware vendors; was legally advertised; and a notice was posted on Saiila Cruz METRO's web 
site. On January 27, 2010, proposals were received and opened rrorii two firms. A list of these 
firins is provided in Attachment A. A three-member evaluation committee coniprised of Santa 
Cruz METRO management staff have reviewed and evaluated the proposals. 

~____ 

20 

____~__. 

20 

-. 

I 5  

The evaluation coinmi ttee used the following criteria as contained in the Request for Proposals: 

8. Vendor Profile - including thc tirm's financial and organizational stability, as wcll as thc lirm's 

9. Client References ~ including the quality and timeliness of work performed by tlic vendoi and its 
expei.icnce performing work of a similar naturc to that solicited i n  this R I P .  

proposed consultants for previous clients and the comparability of such work to the rcquii-cnients of this 
RI-'P. -_______..__.______ ~ _ _  

f o i  software maintenaricc and updates, as wcll as the vcndor's mcthodology. experience, and inlrastructurc 
I O .  Software Maintenance, Updates, and Support - including thc vendor's process and mcthodologies 

for providing tcclinical support. 
1 1 Site Visits and Reference Calls (top rated vendors only) ~- METRO \ \ i l l  conduct reicience calls and 
may visit customer sites recomnicnded by the vendor. 
- 12. Disadvantaged Business Enterprise participation. 

Total Points Possible 

_____~_________._ 

____________ ___ 
_______________ 

_____ - --__ 

" Solution Architecture .- including the maturity of the sofiware solution, the use of current technology 
hat is i n  line with METRO's diiection (e.g. MS-SQL, Windows and /or  browser, .NET, runs in virlual 
;elver environment, elc.), the proposcd cnviionmcnt, and tlie overall archilectuie. Thesc is a pass or fail 

!. Solution Functionality - including how well the system inccts tlic ovcrall needs of ME'l'RO. The 
nqjority of points will be awarded based on the scoring ol the Ikquiieincnts niatrices described i n  
2ttaclimcnt A. 
% "  Responsiveness to I W '  -- 'l'hc vendor will he cvaluatcd on the quality, clarity, and complctcness of 

1" Cost Proposal ~~ Pricing is an iinportant aspect oftlie overall evaluation of the proposcr's response. All 

PASS,':" 

__ ~ _ _ _ _ _ _ _ _ - _ _ _ . _ _ _ - _ _ _ -  icorc. 

__..______~~_ _ _  __- ~ _ _ _ -  

25 =sal ___ i n  confi)iniing with _- instructions, conditions and format ___- set forth i n  this IWP. ____ _______ 

20 
___ 

20 

15 

25 

5 

24 0 

- 

__. 

7s 

Both firms were invited to provide a dcinonstration of their software to the evaluation 
coinrni ttee, HR staCf, and Payroll personnel. Vendor provided references were contacted. 

13.3 
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'The evaluation corninittee unanimously chose Spectrum Human Resources Systems Corporation 
as the proposal they would recommend to the Board of Directors. The cost proposal receivcd 
from this film was under $165,000. IIowever, there are some rmknown cost aspects that will be 
determined after vendor's technical staff and Santa Cruz METRO staff arc able to iiicet and 
discuss the details of tlic software impleinentation arid conversion. It is recommended that the 
Board of Directors approve the contract with a not to exceed amount of the approved Capital 
budget of $250,000, and require staff to report back to the board when the filial cost amount of 
the contract has becn negotiated. 

Staff recommends that the Board or  Directors authorize the General Manager to execute a 
contract with Spcctruni Huinari Iiesources Systems Corporation for purchase and implementation 
of a 1-lunian Resources Management Systein for an amount iiot to exceed $250,000 aiid report 
back to the Board of Dircctors with the linal contract ainount pending implenientatioii 
negotiations with the Contractor's technical stafF. Contractor will provide all software and 
services meeting all Saiita Cruz METRO specifications and requirements. 

IV. FINANCIAL CONSIDERATIONS 

Funds to support contract are iiicluded in the FY 10 Final Capital Budget, IT Prqjects. The 
money for this pro,ject is designated for Capital only aiid can not be used for Operating purposes. 

V. ATTACHMENTS 

Attachment A: 

Attachment B: 
List of firins that submitted a proposal 

Contract with Spectrum Human Resources Systems Corporation 

Prepared By: Lloyd Longnecker, Purchasing Agent 
Date Prepared: March 12, 20 10 

Note: The RFP along with its Exhibits and any Addendum(s) are available for 
review at the Administration Office of Santa Cruz METRO or online at 
www.scm td.com 



REQUEST FOR PROPOSALS NO. 10-17 

FOR PURCHASE AND IMPLEMENTATION OF A 

HUMAN RESOURCES SOFTWARE MANAGEMENT SYTEM 

LIST AND RANKING OF FIRMS THAT SUBMITTED A PROPOSAL 

1. Spectrum Numan Resource Systeiiis Corporation of Denver, Colorado 

2. I Iagel and Company or Puyallup, Washington 



C O N T R A C T  F O R  P U R C H A S E  A N D  IR'IPLEMENTATION OF A 

H U M A N  RESOURCES S O F T W A R E  M A N A G E M E N T  S Y S T E M  (10-17) 

TFIIS CONI'RACI' is iilade effective on April 15, 201 0 between the SAN I'A CRUZ MEI'ROI~OI,II'AN 'I'KANSI'I 
DISI'RICI'. a political subdivision ofthc State of Califbrnia ("Santa (?ru7 MFlRO"). and SPEC7 RUM HUMAN 
RESOURCE SY ST LMS CORI'ORA~TION ("Contractor"). 

I .  

1 "0 1 

1 .02 

1 . 0 3  

1.04 

RECI'TAI,S 

Santa C ~ U L  M I 3  KO's Primary Objective 

Santa C r u 7  METRO is a public entity whose primary objective is providing public transportation and has 
its priiicipal oflice at 1 10 Vernon Street, Santa Cru/, California 95060. 

Santa C'I u /  ME1 RO's Nccd for Purchase and Implementation of a 1 Iunian Resouices Software 
M an:igci n ciit S y stcm 

Sarita C r u ~  M I 3  RO has thc need for tlic purchase and im~~lenientatioii ot a human resources software 
inanagcmcnl system. In order to obtain thesc scrviccs, Sanla Cruz MI:'IRO issued a Rcqucst for I'roposals. 
dated I>ccembcr 1 I ,  2009. setting f h r h  spccilications for such services. Tlic liequest for Proposals is 
attached hereto and i n c o i  porated lierein by i-cli.rence as IAiibit "A". 

Contractor is a firndindividual qualified to provide fbr purchasc and implcmcntation o l  a human rcsourccs 
software managcincnt systcin and whose principal place of busincss is 707 Scvciitccnth Stlcct. Suite 3800. 
Iknve r ,  Colorado. Pursuant to the Request lor Proposals by Santa Cruz M E  I'RO, Contractor submitted a 
proposal for the purchase and implementation of a human resources soflwarc management system. \vhich is  
attached hereto and incorporated herein by rctciencc as Exhihit "13." 

Selection ol Contractor and Intent of Contiact 

On March 26. 20 10, Santa CI uz MEI'RO sclcctcd Contractoi- as lhc offeror whose p r o l x ~ d  was inosl 
advantagcous to Saiila Cruz METRO, to probide for purchase and implementation 0 1  a human resourccs 
so ftware management System dcsci ibcd hcrcin. This Contract is intended to lix thc provisions of  these 
scrviccs. 

Santa C'I u /  MI .Xl i0  and Contractor agree ac lollows: 

2.0 I Ilocuincnts Incoi poiated in this Contract 

l h e  documents listed below arc attached to this Contract and by relercnce madc a part hcrcof. This is an 
intcgtatcd Contract. This writing constitutcs the tinal cxprcssion ofthe partics' contract. and it is a coinplctc 
and csclusivc statement ol thc provisions of that Contract, except for written amcndmcnts. if any. made 
alicr the date of th is  Contract i n  accordance \vi th Section 13.14. 

A 

Santa Cru/ Metropolitan Transit District's "Request for I'roposals" dated 1)ccembei 1 1. 2009 

Ex hi bi t " A" 
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B.  
 

Exhibit "B" (Contractor's Proposal)  

Contractor's Proposal to Santa Cruz METRO for Purchase and Implementation of a Human Resources 
Software Management System signed by Contractor and dated January 27, 2010.  

 
2.02 Conflicts  

 
Where in conflict, the provisions of this writing supersede those of the above-referenced documents, 
Exhibits "A" and "B".  Where in conflict, the provisions of Exhibit "A" supercede Exhibit "B".  

 
2.03 Recitals 

 
The Recitals set forth in Article 1 are part of this Contract.  

 
3. 
 

DEFINITIONS 

3.01 General  
 
The terms below (or pronouns in place of them) have the following meaning in the contract:  

 
 

3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated herein in 
accordance with Article 2, and any written amendments made in accordance with Section 13.14.  

 
3.01.02 CONTRACTOR - The Contractor selected by Santa Cruz METRO for this project in accordance 

with the Request for Proposals issued December 11, 2009. 
 
3.01.03 CONTRACTOR'S STAFF - Employees of Contractor.  
 
3.01.04 DAYS - Calendar days.  
 
3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of the 

Request for Proposals issued December 11, 2009.  
 
3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, restriction, 

reservation, or other stipulation in the contract that defines or otherwise controls, establishes, or 
limits the performance required or permitted by either party.  

 
3.01.07 SCOPE OF WORK (OR "WORK") - The entire obligation under the Contract, including, without 

limitation, all labor, equipment, materials, supplies, transportation, services, and other work 
products and expenses, express or implied, in the Contract.  

 
 

4. 
 

TIME OF PERFORMANCE  

4.01 Term  
 
The term of this Contract will be for a period not to exceed one (1) year and shall commence upon the 
issuance of the contract by Santa Cruz METRO. 

 
At the option of Santa Cruz METRO, this contract agreement may be renewed for four (4) additional one 
(1) year terms upon mutual written consent. 
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5.  
 

COMPENSATION  

5.01 Terms of Payment  
 
Santa Cruz METRO shall compensate Contractor in an amount not to exceed the amounts/rates agreed 
upon by Santa Cruz METRO.  Santa Cruz METRO shall reasonably determine whether work has been 
successfully performed for purposes of payment.  Compensation shall be made within thirty (30) days of 
Santa Cruz METRO written approval of Contractor's written invoice for said work. Contractor understands 
and agrees that if he/she exceeds the $250,000 maximum amount payable under this contract, that it does so 
at its own risk. 

 
5.02 Invoices  

 
Contractor shall submit invoices with a purchase order number provided by Santa Cruz METRO on a 
monthly basis.  Contractor's invoices shall include detailed records showing actual time devoted, work 
accomplished, date work accomplished, personnel used, and amount billed per hour.  Expenses shall only 
be billed if allowed under the Contract.  Telephone call expenses shall show the nature of the call and 
identify location and individual called.  Said invoice records shall be kept up-to-date at all times and shall 
be available for inspection by Santa Cruz METRO (or any grantor of Santa Cruz METRO, including, 
without limitation, any State or Federal agency providing project funding or reimbursement) at any time for 
any reason upon demand for not less than four (4) years after the date of expiration or termination of the 
Contract.  Under penalty of law, Contractor represents that all amounts billed to Santa Cruz METRO are 
(1) actually incurred; (2) reasonable in amount; (3) related to this Contract; and (4) necessary for 
performance of the project.  
   

 
6. NOTICES

 

  
 
All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand; or three (3) 
days after posting, if sent by registered mail, receipt requested; to a party hereto at the address hereinunder 
set forth or to such other address as a party may designate by notice pursuant hereto.  

Santa Cruz METRO  
 

Santa Cruz Metropolitan Transit District  
110 Vernon Street 
Santa Cruz, CA 95060  
Attention:    General Manager 
     
CONTRACTOR  

 
Spectrum Human Resources Systems Corporation 
707 Seventeenth Street 
Suite 3800 
Denver, CO  80202-3438 
Attention:  Peter M. Howley, Account Manager 
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7. AUTHORITY

 

  
 
Each party has full power and authority to enter into and perform this Contract and the person signing this Contract 
on behalf of each has been properly authorized and empowered to enter into this Contract.  Each party further 
acknowledges that it has read this Contract, understands it, and agrees to be bound by it.  
 

Signed on __________________________________________  
 
 
Santa Cruz METRO - SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
 
 
__________________________________________________  
Leslie R. White 
General Manager  
 
 
 
CONTRACTOR – SPECTRUM HUMAN RESOURCE SYSTEMS CORPORATION 
 
 
 
By _________________________________________________  
Sybll K. Romley 
President and CEO 
 
 
 
Approved as to Form: 
 
 
____________________________________________________  
Margaret Rose Gallagher 
District Counsel  
 



 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 

Request for Proposals (RFP) 
 

For Purchase and Implementation of a Human 
Resources Software Management System   

 
METRO RFP No. 10-17  

 

 
Date Issued: December 11, 2009 

 
Proposal Deadline: 5:00 P.M., January 27, 2010 

 
 
 

 
 
 

 
Contents of this RFP 

 
Part I.   Instructions to Offerors 
Part II.   General Information Form 
Part III.  Specifications 
Part IV.  General Conditions 
Part V.  Contract/Agreement 
Part VI.  FTA Requirements for Non-Construction Contracts 
Part VII.  Protest Procedures 
Attachment A Requirements Worksheets 
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PART I 

 
INSTRUCTIONS TO OFFERORS  

 
 
1. GENERAL:  These instructions form a part of the contract documents and shall have the same force as any 

other portion of the contract.  Failure to comply may subject the proposal to immediate rejection. 
 
2.   OFFEROR RESPONSIBILITY:  METRO has made every attempt to provide all information needed by 

offerors for a thorough understanding of project terms, conditions, and requirements.  It is expressly understood 
that it is the responsibility of offerors to examine and evaluate the work required under this RFP and the terms 
and conditions under which the work is performed.  By submitting a proposal, Offeror represents that it has 
investigated and agrees to all terms and conditions of this RFP. 

 
3.   DELIVERY OF PROPOSALS TO METRO:  Proposals (1 unbound original and 5 copies) must be delivered to 

METRO Purchasing Office, 110 Vernon Street, Santa Cruz, California, 95060 on or before the deadline noted 
in the RFP. 

 
 Any contract or purchase order entered into as a result of this RFP shall incorporate the RFP and the proposal 

submitted by successful offeror.  In the event of conflict between the proposal and any other contract document, 
the other contract document shall prevail unless specified otherwise by METRO. Telephone or electronic 
proposals will not be accepted. 

 
4.   LATE PROPOSALS:  Proposals received after the date and time indicated herein shall not be accepted and 

shall be returned to the Offeror unopened. 
 
 Requests for extensions of the proposal closing date or time will not be granted.  Offerors mailing proposals 

should allow sufficient mail time to ensure timely receipt of their proposals before the deadline, as it is the 
offerors responsibility to ensure that proposals arrive before the closing time. 

 
5.   MULTIPLE PROPOSALS:  An offeror may submit more than one proposal.  At least one of the proposals shall 

be complete and comply with all requirements of this RFP.  However, additional proposals may be in 
abbreviated form, using the same format, but providing only the information that differs in any way from the 
information contained in the master proposal.  Master proposals and alternate proposals should be clearly 
labeled. 

 
6.   PARTIAL PROPOSALS:  No partial proposals shall be accepted. 
 
7.   WITHDRAWAL OR MODIFICATION OF PROPOSALS:  Proposals may not be modified after the time and 

date proposals are opened.  Proposals may be withdrawn by Offeror before proposal opening upon written 
request of the official who is authorized to act on behalf of the Offeror. 

 
8.   CHANGES TO THE RFP RECOMMENDED BY OFFERORS:  All requests for clarification or modification 

of the RFP shall be made in writing. Offerors are required to provide the value of each proposed modification 
and a brief explanation as to why the change is requested.  Value shall be defined as the cost or savings to 
METRO and the advantage to METRO of the proposed change. 

 
9.   ADDENDA:  Modifications to this RFP shall be made only by written addenda issued to all RFP holders of 

record.  Verbal instructions, interpretations, and changes shall not serve as official expressions of METRO, and 
shall not be binding. All cost adjustments or other changes resulting from said addenda shall be taken into 
consideration by offerors and included in their proposals. 

 
10. OFFEROR'S PROPOSAL TO METRO:  Offerors are expected to thoroughly examine the scope of work and 

terms and conditions of the RFP.  Offerors' terms, conditions, and prices shall constitute a firm offer to METRO 
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that cannot be withdrawn by the Offeror for ninety (90) calendar days after the closing date for proposals, 
unless a longer time period is specified by METRO in the RFP.   

 
11. SINGLE OFFEROR RESPONSIBILITY:  Single Offeror responsibility is required under this RFP.  Each 

Offeror responding to this RFP must respond to all professional services and provide all materials, equipment, 
supplies, transportation, freight, special services, and other work described or otherwise required herein. 

 
12. EXPERIENCE AND QUALIFICATIONS:  Offeror may be required upon request of METRO to substantiate 

that Offeror and its proposed subcontractors have the skill, experience, licenses, necessary facilities, and 
financial resources to perform the contract in a satisfactory manner and within the required time. 

 
13. SUBCONTRACTING:  The requirement for single-point responsibility does not prohibit subcontracts or joint 

ventures provided that the single successful Offeror assumes the following responsibilities:  (1) serves as the 
sole general contractor with METRO;  (2) assumes full responsibility for the performance of all its 
subcontractors, joint venturers, and other agents;  (3) provides the sole point of contact for all activities through 
a single individual designated as project manager;  (4) submits information with its proposal documenting the 
financial standing and business history of each subcontractor or joint venturer; and, (5) submits copies of all 
subcontracts and other agreements proposed to document such arrangement. 

 
 Without limiting the foregoing, any such legal documents submitted under item "5" above must (a) make 

METRO a third-party beneficiary thereunder;  (b) grant to METRO the right to receive notice of and cure any 
default by the successful offeror under the document; and (c) pass through to METRO any and all warranties 
and indemnities provided or offered by the subcontractor or similar party. 

 
14. EVALUATION CRITERIA AND AWARD OF CONTRACT:  The award of the contract will be made to the 

responsible Offeror whose proposal is most advantageous to METRO.  Specific evaluation criteria are identified 
in the Specifications section of the RFP. 

 
15.  METRO'S PREROGATIVE:  METRO reserves the right to contract with any single firm or joint venture 

responding to this RFP (without performing interviews), based solely upon its evaluation and judgment of the 
firm or joint venture in accordance with the evaluation criteria.  This RFP does not commit METRO to 
negotiate a contract, nor does it obligate METRO to pay for any costs incurred in preparation and submission of 
proposals or in submission of a contract. 

 
 METRO reserves and holds at its discretion the following rights and options in addition to any others provided 

by the Public Utility Code, Section 98000 and the Public Contract Code:  (1) to reject any or all of the 
proposals;  (2) to issue subsequent requests for proposals;  (3) to elect to cancel the entire request for proposals;  
(4) to waive minor informalities and irregularities in proposals received;  (5) to enter into a contract with any 
combination of one or more prime contractors, subcontractors, or service providers;  (6) to approve or 
disapprove the use of proposed subcontractors and substitute subcontractors;  (7) to negotiate with any, all, or 
none of the respondents to the RFP. 

 
16. EXECUTION OF CONTRACT:  The final contract shall be executed by the successful offeror and returned to 

METRO Administrative Office no later than ten (10) calendar days after the date of notification of award by 
METRO.  All required bonds and insurance certificates shall also be submitted by this deadline.  In the event 
successful offeror does not submit any or all of the aforementioned documents on or before the required 
deadline, METRO may award the contract to another offeror; in such event, METRO shall have no liability and 
said party shall have no remedy of any kind against METRO. 

 
17. DISADVANTAGED BUSINESS ENTERPRISES:  The Board of Directors of the Santa Cruz Metropolitan 

Transit METRO has adopted a Disadvantaged Business Enterprise Policy to promote the participation of 
disadvantaged business enterprises (DBE) in all areas of METRO contracting to the maximum extent 
practicable. Consistent with the DBE Policy, the successful offeror selected for this project shall take all 
necessary and reasonable steps to ensure that DBE firms have the maximum practicable opportunity to 
participate in the performance of this project and any subcontracting opportunities thereof. 
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18. NONDISCRIMINATION:  The Santa Cruz Metropolitan Transit District will not discriminate with regard to 
race, color, creed, ancestry, national origin, religion, sex, sexual preference, marital status, age, medical 
condition or disability in the consideration for award of contract.  

 
19. PUBLIC RECORDS ACT: 
 
A. Responses to this IFB shall be subject to the provisions of the California Public Records Act 

(Government Code Sections §6250 et. seq.). 
B. The Bidder may label information as “Trade Secret”, “Confidential” or “Proprietary”.  METRO will not 

advise as to the nature or content of documents entitled to protection from disclosure under the California 
Public Records Act.  METRO will use its best efforts to inform the Contractor of any request for any 
documents provided by the Bidder to METRO marked “Trade Secret”, “Confidential”, or “Proprietary”.  
However, it is incumbent on the Contractor to assert any rights to confidentiality and to seek and obtain a 
court order prohibiting the release of such information. 

C. Under no circumstances, will METRO be responsible or liable to the Bidder or any other party for the 
disclosure of any such labeled information, whether the disclosure is required by law or a court order or 
occurs through inadvertence, mistake, or negligence on the part of METRO or its officers, employees, 
agents, and/or Contractors. 

D. The Bidder, at its sole expense and risk, shall be responsible for prosecuting or defending any action 
concerning the information contained in the IFB and shall hold METRO harmless from all costs and 
expenses, including attorney’s fees, in connection with such actions. 
 
 

 
ADDITIONAL INSTRUCTIONS TO OFFERORS ARE SET FORTH IN  

OTHER SECTIONS OF THIS REQUEST FOR PROPOSALS 
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PART II 

 
GENERAL INFORMATION FORM  

 
FOR PURCHASE AND IMPLEMENTATION OF A HUMAN RESOURCES  

SOFTWARE MANAGEMENT SYSTEM SERVICES  
RFP No. 10-17  

(To be completed by the offeror and placed at the front of your proposal) 
 
 
______________________________________           __________________________________  
Legal Name of Firm                                                                   Date 
 
______________________________________________________________________________  
Firm's Address  
 
____________________________________           ____________________________________  
Telephone Number                                                                 FAX Number  
 
______________________________________________________________________________  
Type of Organization (Partnership, Corporation, etc.)   Tax ID Number 

 
Offeror understands and agrees that, by his/her signature, if awarded the contract for the project, he/she is entering into a contract 
with METRO that incorporates the terms and conditions of the entire Request for Proposals package, including the General 
Conditions section of the Request for Proposals. Offeror understands that this proposal constitutes a firm offer to METRO that 
cannot be withdrawn for ninety (90) calendar days from the date of the deadline for receipt of proposals.  If awarded the contract, 
offeror agrees to deliver to METRO the required insurance certificates within ten (10) calendar days of the Notice of Award. 
 
 
______________________________________________________________________________  
Signature of Authorized Principal  
 
______________________________________________________________________________  
Name of Principal-in-Charge and Title  
 
______________________________________________________________________________  
Name of Project Manager and Title  
 
______________________________________________________________________________  
Name, Title, Email Address and Phone Number of Person To Whom Correspondence Should be Directed  
 
______________________________________________________________________________  
Addresses Where Correspondence Should Be Sent  
 
______________________________________________________________________________  
Areas of Responsibility of Prime Contractor  
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Listing of major sub consultants proposed (if applicable), their phone numbers, and areas of responsibility 
(indicate which firms are DBE's): 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
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CERTIFICATION OF PROPOSED CONTRACTOR REGARDING DEBARMENT, 
SUSPENSION AND OTHER INELIGIBILITY AND VOLUNTARY EXCLUSION 

 
 
 
(Contractor)    certifies to the best of its knowledge and 
belief, that it and its principals: 
 
Are not presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from 
covered transactions by any Federal department or agency; 
 
Have not within a three year period preceding this bid been convicted of or had a civil judgment rendered against 
them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain or performing 
a public (Federal, State, or local) transaction or contract under a public transaction; violation of Federal or State 
antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, 
making false statements or receiving stolen property; 
 
Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (Federal, State or 
local) with commission of any of the offenses enumerated in paragraph (2) of this certification; and 
 
Have not within a three year period preceding this bid had one or more public transactions (Federal, State or local) 
terminated for cause or default.  
 
If the Proposed Subcontractor is unable to certify to any of the statements in this certification, it shall attach an 
explanation to this certification.  
 
 
(Contractor) _______________________, CERTIFIES OR AFFIRMS THE TRUTHFULNESS AND ACCURACY 
OF THE CONTENTS OF THE STATEMENTS SUBMITTED ON OR WITH THIS CERTIFICATION AND 
UNDERSTANDS THAT THE PROVISIONS OF 31 U.S.C. SECTIONS 3801 ET. SEQ. ARE APPLICABLE 
THERETO.  
 
 
  
 Signature and Title of Authorized Official 
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LOBBYING CERTIFICATION 
(Only for Contracts above $100,000) 

 
Lobbying Certification for Contracts Grants, Loans and Cooperative Agreements (Pursuant to 49 CFR Part 20, 
Appendix A) 
 
The undersigned certifies, to the best of his or her knowledge and belief, that: 
 
(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any 
person for influencing or attempting to influence an officer or employee of an agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any 
Federal Contract, the making of any Federal grant, the making of any Federal loan, the entering into of any 
cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal 
Contract, grant, loan, or cooperative agreement. 
 
(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for making 
lobbying contacts to an officer or employee of any agency, a Member of Congress, an officer or employee of 
Congress, or an employee of a Member of Congress in connection with this Federal Contract, grant, loan, or 
cooperative agreement, the undersigned shall complete and submit Standard Form--LLL, “Disclosure Form to 
Report Lobbying,” in accordance with its instructions and as amended by “Government wide Guidance for New 
Restrictions on Lobbying,” 61 Fed. Reg. 1413 (1/19/96). 
 
(3) The undersigned shall require that the language of this certification be included in the award documents for 
all sub awards at all tiers (including subcontracts, sub grants, and Contracts under grants, loans, and cooperative 
agreements) and that all sub recipients shall certify and disclose accordingly. 
 
This certification is a material representation of fact upon which reliance was placed when this transaction was made 
or entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed 
by 31 U.S.C. § 1352 (as amended by the Lobbying Disclosure Act of 1995). Any person who fails to file the 
required certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each 
such failure. 
 
The Bidder/Offeror certifies or affirms the truthfulness and accuracy of each statement of its certification and 
disclosure, if any. In addition, the Bidder/Offeror understands and agrees that the provisions of 31 U.S.C. A 3801, 
et. seq. apply to this certification and disclosure, if any. 
 
 
Firm Name ____________________________________________________________________  
 
Signature of Authorized Official ___________________________________________________  
 
Name and Title of Authorized Official _______________________________________________ 
 
Date      
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BUY AMERICA PROVISION  
(Only for Contracts above $100,000) 

 
 
This procurement is subject to the Federal Transit Administration Buy America Requirements in 49 CFR part 661. 
  
A Buy American Certificate, as per attached format, must be completed and submitted with the bid.  A bid which 
does not include the certificate will be considered non-responsive.  
 
A false certification is a criminal act in violation of 18 U.S.C. 1001. Should this procurement be investigated, the 
successful bidder/proposer has the burden of proof to establish that it is in compliance. 
 
A waiver from the Buy America Provision may be sought by SCMTD if grounds for the waiver exist. 
 
Section 165(a) of the Surface Transportation Act of 1982 permits FTA participation on this contract only if steel and 
manufactured products used in the contract are produced in the United States. 
 
 

BUY AMERICA CERTIFICATE 
 
The bidder hereby certifies that it will comply with the requirements of Section 165(a) or (b) (3) of the Surface 
Transportation Assistance Act of 1982, and the applicable regulations in 49 CFR Part 661. 
 
Date:  ______________________________________________________________ 
 
Signature: ______________________________________________________________ 
 
Company Name: ______________________________________________________________ 
 
Title:  ______________________________________________________________ 
 

OR 
 
The bidder hereby certifies that it cannot comply with the requirements of Section 165(a) or (b) (3) of the Surface 
Transportation Act of 1982, but may qualify for an exception to the requirement pursuant to Section 165(b)(2) or 
(b)(4) of the Surface Transportation Assistance Act of 1982, as amended, and regulations in 49 CFR 661.7. 
 
Date:  ______________________________________________________________ 
 
Signature: ______________________________________________________________ 
 
Company Name: ______________________________________________________________ 
 
Title:  ______________________________________________________________ 
 



CONTRACTOR DBE INFORMATION 
 

 

CONTRACTOR’S NAME      CONTRACTOR’S ADDRESS         
DBE GOAL FROM CONTRACT                      %         ______________ 
FED. NO.         
COUNTY        PROPOSAL AMOUNT $         
AGENCY        PROPOSAL OPENING DATE         
CONTRACT NO.       DATE OF DBE CERTIFICATION        

SOURCE **           
 
This information must be submitted during the initial negotiations with METRO.  By submitting a proposal, offeror certifies that he/she is in compliance with METRO’s policy.  Failure to 
submit the required DBE information by the time specified will be grounds for finding the proposal non-responsive. 
                   
 

 
CONTRACT 

ITEM NO. 

ITEM OF WORK AND DESCRIPTION OF  
WORK OR SERVICES TO BE SUBCONTRACTED 

OR MATERIALS TO BE PROVIDED * 

 
CERTIFICATION 
FILE NUMBER 

 
NAME OF DBE 

DOLLAR 
AMOUNT 
DBE *** 

PERCENT 
DBE 

                   
 
 
 
 
 
 
 
 
 

   TOTAL CLAIMED DBE  
PARTICIPATION 

 
$    

 
 % 

                   
 
 
                   
SIGNATURE OF CONTRACTOR         DATE 
 
AREA CODE/TELEPHONE        (Detach from proposal if DBE information is not submitted with proposal.) 
 
* If 100% of item is not to be performed or furnished by DBE, describe exact portion, including plan location of work to be performed, of item to be performed or furnished by 

DBE. 
** DBE’s must be certified on the date proposals are opened. 
*** Credit for a DBE supplier who is not a manufacturer is limited to 60% of the amount paid to the supplier. 
 
NOTE: Disadvantaged business must renew their certification annually by submitting certification questionnaires in advance of expiration of current certification.  Those not on a current 

list cannot be considered as certified. 
 
 
 
                   



CONTRACTOR DBE INFORMATION 
 

 

 
 

CONTRACT 
ITEM NO. 

ITEM OF WORK AND DESCRIPTION OF  
WORK OR SERVICES TO BE SUBCONTRACTED 

OR MATERIALS TO BE PROVIDED * 

 
CERTIFICATION 
FILE NUMBER 

 
NAME OF DBE 

DOLLAR 
AMOUNT 
DBE *** 

PERCENT 
DBE 

                   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   TOTAL CLAIMED DBE  
PARTICIPATION 

 
$    

 
 % 
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PART III  
 

SPECIFICATIONS FOR PURCHASE AND IMPLEMENTATION OF A  
HUMAN RESOURCES SOFTWARE MANAGEMENT SYSTEM 

 
 
1.  INTRODUCTION 
 
The Santa Cruz Metropolitan Transit District (METRO) is requesting proposals from qualified firms to undertake 
the following activities related to the purchase and implementation of a Human Resources Software Management 
System.  Proposers must have extensive and successful experience in the development and installation of Human 
Resources Management Systems.  METRO will not entertain proposals from firms that intend to produce a custom 
human resources software management system as opposed to an existing established system.   
 
This procurement is governed by the following primary directives: 

 METRO shall embrace process improvement strategies, and shall encourage the implementation of 
out-of-the-box functionality (often referred to as “vanilla”) and best business practices embedded in 
the software.  

 METRO shall embrace HR best practices. 

 Decisions related to project activities and system implementation shall be developed for the betterment 
of METRO. 

 Stakeholder input from departments will be sought throughout the project. 

 At the time this RFP is released, METRO plans on acquiring and implementing a solution that meets 
its Human Resources system needs (please see Article 3. Scope of Work  for further details). However, 
due to potential budget constraints or other reasons, after the release of this RFP METRO reserves the 
right to modify the scope at any time prior to final contract signing with the selected vendor(s).  

 Proposals submitted in response to this RFP, including the proposer’s responses to the Requirements 
matrices, will be included as part of the final contract terms for the selected proposer. 

 
2.   BACKGROUND 
 
2.1  ORGANIZATION OVERVIEW 
 
METRO is an independent public transit agency.  It is the sole public transit operator in Santa Cruz County.  
METRO operates service on 40 fixed routes and jointly operates Highway 17 Express service with the Santa Clara 
Valley Transportation Authority.  METRO operates a fleet of 110 buses. Services are also operated for METRO 
under contracts with private transportation companies.  METRO’s service area is the entire Santa Cruz County, an 
area of 441 square miles, with a population estimate of over 253,137 (according to a 2008 estimate by the U.S. 
Census Bureau).  METRO was formed in 1968 and is a political subdivision of the State of California. 

 
METRO has an operating budget of nearly $40 million with approximately 350 active employees, 200 retirees, and a 
payroll of approximately 16  million annually.  Employees are divided into four major subdivisions, three of which 
are covered by collective bargaining agreements.  The groups are as follows: 

 
Management (non-union)     
Administrative/Maintenance (SEIU Local 415 which is subdivided into 3 units: PSA, SEA, and VMU)  
Bus Operators (UTU Local 23) 
Paratransit Operators (UTU Local 23) 
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2.2  METRO HUMAN RESOURCES OVERVIEW 
 
The HR system currently serves approximately 350 METRO employees and 200 retirees in 2 different unions, 5 
bargaining units and management, providing all human resource management functions in-house. 
 
2.3  CURRENT SYSTEM OVERVIEW 
 
The current METRO HR system was purchased in 1985, is character based (non-GUI) and runs on Unix. It is uses 
Informix SE and has been extensively modified by METRO’s Information Technology staff.  The current HR 
system tracks recruitment, EEO,  employee wages, history, employee evaluations and benefit information.  It also 
tracks information by bargaining unit and allows group updates to wages by bargaining unit.  EEO4 statistics are 
produced annually via the HR system and a more comprehensive EEO report is produced every three years.   
 
The following table highlights staffing and transactional volume statistics:  
 

Category Value 
Number of full time employees 350 
Number of retired employees  200 
Number of COS processed each year 1,000 
Number of transaction codes 50 
Number of deduction codes 50 
Number of bargaining units 6 
Number of job class specifications 100 
Number of job applications received per 
year 1,200 

* METRO estimates 7 concurrent licenses will be needed for the new system, not including access to self-service 
features by part-time users. 
 
2.4  TECHNOLOGY STANDARDS 
 
METRO has approximately 130 computer users working in 5 locations.  The client work stations are primarily 
Neoware (now HP) thin clients with a few desktop and laptop workstations.  Virtually all work is done on shared 
Windows 2003 servers via Citrix desktop sessions.  The current database standard is MS SQL Server 2000, but 
METRO is in the process of converting to SQL 2005. METRO’s current web site runs on Unix and Apache.  
METRO is in the process of redesigning the web site to be a content management driven system using Joomla! 
running on Unix and Apache.  Currently METRO uses Office 2000 but we plan to switch to Office 2007 early in 
2010. 
 
To support technology efforts at METRO, the current Information Technology staff consists of a Manager, Data 
Base Administrator, System Administrator and a Technician. 
 
The primary standards at METRO are the database platforms, operating system platforms, and server, desktop, 
notebook computer, and needed network infrastructure hardware.  Together, these elements form the foundation for 
METRO’s computing infrastructure upon which the majority of METRO’s business systems are constructed and 
deployed. The strategy in maintaining this foundation represents a balanced approach that allows for flexibility and 
variation in Information Technology solutions while allowing METRO to maintain a manageable set of needed 
technologies and the skill sets required to support them.  It is highly desirable that the new Human Resources system 
be compatible with METRO’s following Information Technology standards: 
 

 Hardware standards: METRO’s Windows servers run on a combination of dual processor servers from 
Dell and Sun.   

 System software standards: METRO has standardized on Windows 2003 Server for Windows platforms.   
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 Database standards: METRO will be standardizing on Microsoft SQL 2005. 

 Workstation Standards:  Workstations are primarily diskless thin clients.   Virtually all work is done via 
Citrix desktops with data stored centrally on shared file servers. 

 Networking Standards: METRO has standardized on the TCP/IP protocol running on 100mb Ethernet 
with a gigabit backbone.  Remote sites are connected via a combination of T1 point-to-point and high speed 
(25+_mbs) point-to-point wireless LANS. 

 Security Standards: METRO requires that the system be capable of providing field-level security.  In 
addition, application security needs to extend to the database to prevent unauthorized access to data from 
other data access tools, such as ODBC. 

 System Failure and Disaster Recovery:  For the purposes of disaster recovery, METRO performs nightly 
cross-system backups of databases which allow data recovery with no more than one day’s work lost.  Due 
to the size of staff, METRO has found this to be an acceptable balance between risk and cost.  Auto fail 
over is not required. 

 
2.5  PROJECT DRIVERS 
 
METRO has examined its current operating environment and the marketplace, and has, as a result of these analyses, 
identified fundamental considerations that are driving it to focus on replacing its current Human Resources system.  
The following drivers represent some of the factors leading to this selection effort: 
 

 The current system, purchased in 1985, is written in Informix SE running on Unix.  METRO has access to 
all source files. 
 

 The current system runs on character-based Unix system using terminal emulation rather than a GUI such 
as Windows. 
 

 Increasing needs and expectations of vendors and internal personnel require improved access to 
information that is not readily available in the current environment.   
 

 Management requires better access to data, information, and reporting than is currently available.  
 

 Internal personnel, particularly new users, find the current system difficult to use in comparison to other 
technologies available today.   
 

 Efficiencies in the areas of HR, benefits management, EEO information, workers compensation, leaves and 
employee self-service are needed.   
 

 Due to system limitations, departments and individual users throughout METRO have begun developing 
work-arounds.  
 

 The system requires substantial levels of support by limited programmer staff. 
 

 Some needed enhancements to existing functionality cannot be accomplished without a major re-write to 
the needed applications. 
 

 METRO is being exposed to increased risks of not being able to meet increasing legal obligations or 
compliance with State or Federal programs (e.g. EDD, CalPERS, EEOC etc.). 

 
2.6  PROJECT TIMELINE 
 
In order to develop a realistic phasing and timeline of activities, it is imperative for METRO and the software 
vendor to factor the level of complexity, resource constraints and funding considerations. For planning purposes, 
METRO has identified a total implementation timeframe spanning approximately 7 months for the successful 
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completion of activities required before initial live use of the system.  The vendor is requested to assess and confirm 
this timeframe or suggest other optimum timelines that more readily support the vendor’s proposed solution and 
associated resource requirements.  See Article 3. Scope of Work  for further details. 
 
3.  SCOPE OF WORK 
 
3.1  METRO SOFTWARE SYSTEM REQUIREMENTS 
 
METRO intends to acquire and implement applications that will meet present and future needs.  The selected vendor 
will implement a system that is based on proven solutions that use current technologies. The system provider’s 
solution must specify all required hardware, software and professional services.  METRO expects to award a 
maintenance contract for five (5) years with five (5) one-year options to renew.  
 
The following objectives have been identified for this procurement: 

 The selected software must be a commercial off-the-shelf (COTS) solution that has been successfully 
implemented in at least 5 public agencies, with at least two in California within the past five years, who are 
similar in size, requirements, and function to METRO. 

 METRO prefers that the new system be comprised of a set of integrated modules offered by a single system 
provider. 

 METRO prefers solutions that require no modification to base code, but are highly configurable to meet 
METRO’s needs. 

 METRO will consider, but prefers to limit the number of, third party modules as part of the System 
Provider’s solution.  

 The use of custom software components will be permitted only when COTS solutions are not available. 

 METRO requires that the solution provides a web based or client-server architecture that supports a thin 
client environment. 

 METRO requires that the solution uses MS SQL Server 2005 as its database, running on a Windows 2003 
server platform. 

 The proposer must provide a Graphical User Interface (GUI) or Browser/Portal Based User Interface (BUI) 
for system use, but must also allow for efficient data entry and high volume data access through keypads, 
hot keys, etc. without utilization of a mouse. 

 
3.2  SOFTWARE SOLUTION 
 
The following table depicts the components identified in the scope for this project. Components identified as 
“Needed” are the highest priority and are expected to be included as part of the initial implementation.  For 
components identified as “Desired”, METRO plans to carefully evaluate each vendor’s ability to provide those 
components and then make a determination as to whether it will pursue the selected vendor’s solution for the 
“Desired” items or if it will pursue an alternate, or maintain an existing, 3rd party or custom-built solution to meet 
those needs. 
 
 

HR Needed Components 

Labor Relations (including Tracking and Projecting 
Salary and Benefit Costs) 

Benefits Management (including retirees) 

Pay Rate Tracking and Reporting 
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Personnel Management 

Training history 

Recruitment 

Applicant Tracking / Online Job Apps 

EEO information 

Workers Compensation data/history 

Employee Evaluation Tracking 

HR Desired Components 

Web based options such as: 

Benefits Sign-up and Management  

Employee and Manager Self-Service 

On line applications  

Mass email applications 

Leave Management  

 
Proposers should address as many of the items listed above as possible in their RFP response.   
 
METRO has prepared requirements worksheets by functional area to be completed by the proposer.  These 
worksheets will form part of the basis for scoring the proposer’s overall response.  The worksheets are meant to 
determine how much of the needed and desired functionality each proposer’s product can provide.  The features are 
weighted and will be scored based on the proposer’s response.  The entire set of requirements worksheets are subject 
to verification at any time during the procurement process.  If such verification determines that a proposer 
misrepresented its product functionality, they may be disqualified.  It is therefore very important that proposers 
complete the worksheets accurately as it will affect their opportunity to be considered further in this procurement.  
The requirements worksheets are provided in Attachment - A and need to be completed and be included in the RFP 
response.  An electronic version of this document can be downloaded via the “Bids” link on METRO’s website: 
http://www.scmtd.com/bids/bids.html.  Please note that each functional area identified in the “Needed” and 
“Desired” table in this section is not necessarily broken out in the same manner as the Requirements Worksheets; 
however, this table should provide vendors with an idea of the key high-level areas METRO needs addressed with 
the new system.   
 
3.3  PROJECT MANAGEMENT SERVICES 
 
The vendor shall assign a single Project Manager dedicated and available for the entire duration of the project.  This 
Project Manager may only be replaced upon approval by METRO.  METRO’s project team, under the direction of a 
designated METRO Project Manager, will work with the vendor’s Project Manager to coordinate all project 
activities.   
At a minimum, the vendor’s Project Manager shall be responsible for the following: 
 

 Managing the activities required to successfully implement the vendor’s solution.  
 Providing periodic updates to the Project Work Plan and Schedule.  Minor changes to the plan are 

subject to approval by METRO’s Project Manager.  Major changes must be approved in a written 
change order to the Contract.   

 Developing a Project Staffing Plan that includes vendor and METRO staffing, level of participation in 
the project, and timing on when the staff members need to be available to work on the project. 
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METRO requires the vendor to staff the project with seasoned professionals with relevant public sector 
experience.  

 Submitting weekly Status Reports, including periodic reports to METRO’s Project Manager. 
 Taking part in status and communication meetings. 
 Working with METRO’s Project Manager to prepare agendas for project status meetings that highlight 

plans and major issues. 
 Leading the combined project team to identify, manage, and address issues that arise throughout the 

course of the implementation. 
 Communicating and coordinating the activities of the vendor’s staff. 
 Working with METRO’s Project Manager to ensure that the project stays on-track and within the 

established budget. 
 Developing a Risk Management Plan that includes risk assessment, project and organizational impact 

and mitigating actions. The plan shall be reviewed periodically throughout the implementation process.  
 Developing a Project Scope Change Plan to include: 
Change Request Recording 
Change Request Evaluation 
Assessment of impact of the change to the project 
Change Request acceptance procedures 
Integration of the changes into the implementation 
Documentation of the changes 

 
3.4 PLANNING 
 
The vendor shall work with METRO staff and will be responsible for planning and executing all phases of the 
system life cycle. This includes, but is not limited to Planning, Analysis, Design, System Implementation, Data 
Conversion, Testing, Training, and System and Program Documentation. 
 
As part of planning, the vendor shall include an Implementation Plan that includes the implementation strategy, 
cultural change management plan, and the strategy for transitioning from existing legacy systems to the new Human 
Resources system while considering interim interfaces and the impact on METRO operations, as the legacy system 
is phased out. 
 
3.5 IMPLEMENTATION PLAN 
 
METRO requires that each proposer prepare a detailed Implementation Plan outlining the required tasks, estimated 
hours, responsibility, major deliverables, and timing.  At a minimum, the RFP response will cover the following 
areas, with the vendor working closely with Information Technology: 
 

 Implementation approach. 
 Assist IT as required with installation, including supporting software (OS, DBMS, etc.) and hardware 

platform installation and configuration. The vendor shall be responsible for assisting METRO with 
configuring all the required environments, including testing, training, and production. 

 Installation of proposed application solution in a test, training, and production, environment. 
 Train and assist IT with application set-up (tailoring, configuration, end-user set up). 
 Workflow design and configuration. 
 Forms design and configuration. 
 Application-level security design and configuration. 
 Design and development of customized reports. 
 

 
Each implementation task should define the level of resources required, timing of resource needs and deliverables 
for both the system provider and METRO. 
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3.6 SYSTEMS INTEGRATION PLAN 
 
The Systems Integration Plan shall include: 
 

 Integration approach 
 Plan to address any custom code and 3rd party integrations included in the Vendor’s overall solution. 
 Methods used to gather and document detailed requirements, and translate the detailed business 

requirements to the design of the software configuration, customization and integration of the business 
rules, workflow, user interfaces, and reports. 

 
3.7 DATA CONVERSION PLAN 
 
The vendor shall utilize their data conversion tools/methodology to perform database conversions for METRO’s 
existing database and other ancillary systems.  METRO’s project team has determined the degree of data 
conversion/migration necessary on a module by module basis.  For modules that are deemed to need data 
imported/migrated from existing applications, METRO’s Information Technology (IT) staff will export data fields 
in a flat file format (e.g. CSV, ASCII) suitable for import into the new system and allow the vendor the ability to 
develop their mapping and conversion routines. 
 
The vendor will be required to provide all tables and field mapping, conversion, and import routines to METRO’s IT 
staff for verification and validation review. The vendor is ultimately responsible for data conversion.   
 
The following table is not necessarily all inclusive, but is intended to provide an idea regarding the data METRO 
anticipates needing to be converted to the new system: 
 

HR Modules: Data to Convert 

Benefits Current fiscal/calendar year  

Applicant Tracking 6 years 

Personnel Administration All history  

 Position Control Current records 

EEO All history 
 
3.8 DATA/SYSTEM INTERFACES PLAN 
 
The ability to transfer certain data at will to a select number of external applications is essential.  That data includes 
but is not limited to: employee fields such as employee number, current pay rate, last, first and middle names, date 
of birth, lottery number (also known as seniority number), and termination date available by organizational sub-
group, such as Maintenance, Paratransit, or by job classification. (Lottery number is assigned to each bus operator at 
the time of hire to differentiate them from others hired on the same date for the purposes of bid sequencing.) 
 
It is METRO’s objective to design and implement interfaces which will enable METRO to take advantage of 
improved processing and technology wherever possible. To this end, the vendor shall include an Interfaces Plan that 
describes the vendor’s methodology and implementation approach to address required interfaces.  

 
At a minimum, all components identified in Article 3.2 Software Solution must be integrated, and the following 
systems need to be interfaced to the new Human Resources system: 
 

 
Overview 
METRO requires a flexible interface methodology.  The modules identified as both needed and desired, 
regardless if they are part of this procurement, a future procurement or are written in-house, must be able to 
work together without replication of effort.   METRO may also have some other system needs which are 
not identified as part of this project that will require interfaces to function effectively.   One of these 
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systems remain in Informix and will not be immediately replaced, while another Informix application is 
being replaced over the next 18 months with a SQL 2005 database solution.   To this end it is imperative 
that we have a flexible interface methodology which allows a certain amount of user configuration.  There 
are several standard interfaces which address most of the needs.  Where there is flexibility on the part of the 
subsidiary system, we would prefer to use the standard interfaces.   We recognize that some of the “other 
interface” needs may not actually require interfaces, but rather direct query access to the appropriate views, 
tables or may be handled as reports or saved as a .csv file.  Real-time data transfer, where practical is more 
desirable than batch. 
Standard Interface Requirements To From 

1. Crystal Reports access (with field level security) X  
2. Microsoft Office compatible outputs (Excel, Word mailing …) X  
3. METRO requires an Interface which allows 3rd party system 

access to employee rosters which include employee login ID, job 
class, job title, organization number, and various other integer 
fields. 

X X 

Specific Interface Requirements To From 
Other Interface Needs   

1. Comma Separated Variable (.csv) import/export X X 
2. Desired real-time output of selected fields to HASTUS 2009 X  
3. Desired bi-directional data transfer of selected fields to/from 

Assure ID 2009 for ID Badge printing. 
X X 

4. METRO currently links a separate employee ID clock field with 
our timekeeping system, TimeForce from Qqest. This number 
appears as a bar code on METRO  ID Cards which are scanned 
and used for time tracking.  

X  

5. It is desirable to have the HR System be able to upload/download  
salary, benefit, and job specification data to METRO’s Inter- and 
Intranet sites. 

X X 

 
To = Interface TO the vendor’s HR system, FROM the listed application / sub-system. 

From = Interface FROM the vendor’s HR system, TO the listed application / sub-system. 
 
3.9 TEST PLAN 
 
User Acceptance – The vendor shall include a User Acceptance Test Plan, test data, sample test scripts, plan for 
maintaining test data, and methods to track reports and fixes for system malfunctions. 

 
Final Acceptance – The vendor shall include a Final Acceptance Test Plan, test data, sample test scripts, and 
methods to track and ensure all detailed requirements of the program are tested and approved by METRO. 
 
3.10   TRAINING PLAN 
 
The vendor will be responsible for training METRO’s team of 9 persons, consisting of IT, and Human Resources 
personnel. This training is required to allow METRO’s team to understand system capabilities before set-up and 
configuration activities begin.  This  team will be responsible for performing and documenting system testing, 
documenting business processes and procedures and includes end users. Vendor’s training schedules, locations and 
costs should also be provided in the event that training is required in the future.   
 
The vendor must offer Instructor-led hands-on classroom training (on-site) 

 
The vendor shall provide copies of all training materials necessary for the vendor-conducted training. METRO 
retains the right to reproduce training materials for internal training, refresher courses or for sessions for new staff 
following implementation. Training schedules, locations and costs should also be provided in the event that training 
is required in the future.   
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3.11   DOCUMENTATION 
 
Sample documentation does not need to be provided as part of the initial RFP proposal due January 27, 2010; 
however, short-listed vendors will be asked to provide, at minimum, the Table of Contents and sample chapters of 
key user documents, such as the Administrative and End-user manuals, systems and application diagrams, etc.  
Ultimately, the selected vendor must provide complete printable documentation of the vendor's software.  
 
The documentation shall include standard software materials as well as specific user documents.  Standard software 
is defined as that which fully satisfies the requirements of this RFP without the need for modification. Examples 
include operating systems, database management systems, and software diagnostic programs. Database design 
documentation shall completely describe both the logical and physical structure of the system’s database. The 
documentation shall define and describe the individual elements (files, tables and fields) and the relationships 
between them.  This requirement is for a complete and thorough description of the physical and logical database 
schematic. This will permit METRO staff to develop and maintain interfaces between the Vendor’s system database 
and other applications subsequent to project completion, and will facilitate the development of complex customized 
reports.  
 
User documents are those that describe the Vendor’s software from a system administrator and end-user’s point of 
view. All primary users must be provided with printed and online user documentation that ideally includes both a 
User’s Guide (tutorial format) and a Reference Guide. All future system updates and changes must be accounted for 
in revised pages for manuals. This must occur simultaneously with distribution of a software patch, system update or 
version release. 
 
For the successful vendor, METRO will require a copy of all vendor-supplied documentation in a file format 
compatible with commercially available Microsoft Windows software, such that it can be maintained, customized, 
and updated.  Final documentation shall be easily reproducible by METRO and METRO shall be granted the rights 
to reproduce any document supplied under this contract for its own needs. 
 
3.12   SYSTEM DEPLOYMENT PLAN 
 
The vendor shall be responsible for deployment of the Human Resources solution in METRO’s environment. The 
Deployment Plan shall include a description of the vendor’s methodology including site preparation, roll-out 
strategy, legacy system transition, system phasing and other related system deployment requirements. 
 
3.13   PRE AND POST GO-LIVE SUPPORT 
 
The vendor will be responsible for assisting METRO in such tasks as planning, preparation, pre go-live issue 
resolution, conversion, post go-live issue resolution, communications, etc. during the weeks leading up to and weeks 
/ months shortly after go-live.  The vendor should describe the resources, approach, and plans that will be used to 
assist METRO during this critical time in the project. 
 
Please note that requested information regarding the vendor’s long term Support and Maintenance plans are 
addressed elsewhere in this RFP. This section should focus specifically on the pre go-live, conversion, and post go-
live support offered by the vendor. 
 
4.  RFP GUIDELINES AND REQUIREMENTS 
 
4.1 GENERAL REQUIREMENTS 
 

 METRO requires a “not-to-exceed” price contract for this procurement.  The proposer is expected to 
complete the statement of work for the negotiated price. 

 Cash discounts must be shown on proposal; otherwise prices will be considered net.  Unless prices and all 
information requested are complete, proposal may be disregarded and given no consideration.  

 METRO will retain 15% of service costs from each invoice and will release the retention 90 days after go-
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live. 

 METRO will hold the vendor to total contract price.  Phase and task cost reconciliation will not be 
performed. 

 In case of default by the vendor, METRO may procure the articles or services from other sources and may 
deduct from any monies due, or that may thereafter become due to the vendor, the difference between the 
price named in the contract or purchase order and the actual cost thereof to METRO.  

 All prices and proposals must be in ink, typewritten, or computer generated.  No pencil figures or erasures 
are permitted.  Mistakes may be crossed out and corrections inserted adjacent thereto and must be initialed 
in ink by the person signing the proposal.  

 All proposals must be signed with the vendor’s name and by a responsible officer or employee.  
Obligations assumed by such signature must be fulfilled. 

 
4.2  SUBMISSION OF PROPOSALS 
 
Responses to the requirements worksheets (Attachment – A) must be completed using the templates provided by 
METRO – which can be downloaded via the following link on METRO’s website: 
http://www.scmtd.com/bids/bids.html .  Your proposal response must be submitted with one (1) unbound original 
and five (5) numbered and bound copies to METRO.  The original must be sent to METRO’s address, clearly 
marked and contain original signatures and must be easily reproducible on a standard copying machine. 
 
4.3 CONTRACT 
 
The successful proposer will be asked to sign a METRO contract substantially similar to PART  V – 
Contract/Agreement.  Additionally, the final contract terms will also include a copy of the proposer’s proposal, 
including responses to the requirements matrices, and require that the successful proposer’s software is compliant 
with those responses.  Proposals should include a statement indicating the vendor’s willingness/ability to sign this 
contract “as is,” including proposed insurance requirements and acknowledgement that the proposer’s proposal and 
responses to the requirements matrices will be included as part of the contract terms, or detailing the reasons why 
they are not willing or able to do so.    
 
4.4 TENTATIVE SCHEDULE 
 

EVENT DATE 

RFP Issue Date December 11, 2009 

Final Date for Vendors to Request Clarifications to RFP October 16, 2009 

METRO’s Response to Requested RFP Clarifications Published October 21, 2009 

Proposal Due Date  January 27, 2010 

Anticipated Short List Selection November 6, 2009 

Solution Demonstrations to METRO by Short-Listed Vendors  
(1 day per short-listed vendor) 

November 10, 2009 

Approval of Contract by METRO Board of Directors November 20, 2009 

Anticipated Project Start Date December 1, 2009 
 
5.  EVALUATION 
 
5.1 EVALUATION METHOD 
 
5.1.1 Short List Selection.  METRO may select 2 or more top rated proposers to continue with further 

evaluation.  The short list will be selected by evaluating the proposer’s response covering criteria outlined 
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within this RFP.  Additional discovery may be performed to assist in selecting the short list proposers.  The 
short list proposers will be contacted in writing regarding their status as short-listed proposers.   
 

5.1.2 Demonstration Scenarios and Site Visits.  METRO may further evaluate proposer’s solutions by utilizing 
scripted scenarios and site visits.  Each short-listed proposer will be provided the scripted scenarios that 
they are to use to prepare for an on-site 1 day solution demonstration.  The short-listed proposers will be 
further evaluated on their performance during the 1 day scripted scenario demonstrations, reference checks, 
additional discovery and, at the option of METRO, organized site visits at proposer’s customer sites.  
Proposers will provide METRO with a list of two (2) potential customer sites. 
 
Please note that on-site demonstrations for short-listed vendors will be conducted by November 10, 2009.  
Specific days and times for each short-listed vendor will be determined at a later date, but vendors should 
be prepared to conduct the on-site demonstrations during this timeframe.  It is expected that the proposed 
Project Manager take part in the entire on-site demonstration sessions.   

 
5.1.3 Final Selection.  The finalist will be selected by compiling the qualifications, solution demonstrations, site 

visits, references and price evaluation criteria and selecting the one top ranked proposer that METRO feels 
would make the best system provider partner.  METRO may, at its discretion, select two finalists if it 
believes that two proposers are so close as to consider the evaluation a draw.  In this case, the two 
proposers will be taken through negotiation.  The best-negotiated solution will become the finalist and will 
be contracted to provide the proposed solution.  If agreement cannot be reached with the top ranked 
proposer, METRO will dismiss the proposer and begin negotiation with the second ranked proposer. 
 

5.1.4 Contract Negotiation.  At the conclusion of solution confirmation and best and final offer, METRO will 
enter into contract negotiations with the finalist.  The final negotiated contract, along with the best and final 
offer, will be submitted to METRO’s Board of Directors for approval. 
 

5.2 EVALUATION AND SCORING CRITERIA 
 
The intention of METRO is to procure a functionally complete and cost effective Human Resources system.  
Responses to this RFP will be evaluated and scored according to the following criteria: 
 

EVALUATION CRITERIA POSSIBLE 
POINTS 

1. Solution Architecture – including the maturity of the software solution, the use of current 
technology that is in line with METRO’s direction (e.g. MS-SQL, Windows and / or browser, 
.NET, runs in virtual server environment, etc.), the proposed environment, and the overall 
architecture.  This is a pass or fail score. 

PASS or FAIL 

2. Solution Functionality – including how well the system meets the overall needs of METRO.  
The majority of points will be awarded based on the scoring of the Requirements matrices 
described in Attachment A. 

25 

3. Responsiveness to RFP – The vendor will be evaluated on the quality, clarity, and 
completeness of proposal in conforming with instructions, conditions and format set forth in this 
RFP.  

25 

4. Cost Proposal – Pricing is an important aspect of the overall evaluation of the proposer’s 
response. All items not defined in the scope must be shown separately as optional modules or 
tasks, and priced separately.   
     Proposers are being requested to provide on-going product costs for a 10 year period.       
     METRO will consider only the first 5 years as part of their pricing evaluation. 
     METRO also requires each proposer to provide a rate schedule for each type of resource to be  
     used for pricing any out-of-scope work that arises out of the implementation of the proposer’s   
     proposed solution.  These rates will remain in effect for the duration of the implementation  
     effort.   

75 
 

5. Vendor’s Ability / Willingness to Sign METRO’s Contract – including the vendor’s ability 
to sign the contract “as is” and acknowledgement that the vendor will be held responsible for 20 
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ensuring that the proposed solution is in line with the vendor’s proposal and responses to the 
Requirements matrices and their willingness to incorporate their responses as part of the contract. 
6. Work Plan and Schedule – including the vendor’s demonstrated understanding of the overall 
scope of work for this project, the proposed project approach and methodology, as well as the 
thoroughness and completeness of the implementation, integration, testing, training, and 
deployment plans. Please submit total onsite and offsite time dedicated to the project.   

20 

7. Project and Organizational Staffing – including the experience level and competence of the 
proposed consultants and organizational staff in performing similar work for other clients and the 
comparability of that experience to the business and technical environment of METRO. 

15 

8. Vendor Profile – including the firm’s financial and organizational stability, as well as the 
firm’s experience performing work of a similar nature to that solicited in this RFP. 20 

9. Client References – including the quality and timeliness of work performed by the vendor and 
its proposed consultants for previous clients and the comparability of such work to the 
requirements of this RFP. 

20 

10. Software Maintenance, Updates, and Support – including the vendor’s process and 
methodologies for software maintenance and updates, as well as the vendor’s methodology, 
experience, and infrastructure for providing technical support. 

15 

11. Site Visits and Reference Calls (top rated vendors only) – METRO will conduct reference 
calls and may visit customer sites recommended by the vendor. 25 

12. Disadvantaged Business Enterprise participation. 5 
Total Points Possible 240 

  
6.  PROPOSAL RESPONSE REQUIREMENTS AND FORMAT 
 
Please use the following format to structure your proposal response.  Your response should include each section 
detailed below in the order presented.   The detail represents the items that are to be covered in each section of your 
response.  Failure to address all items will impact the evaluation and may classify the response as non-responsive 
and preclude it from further consideration.  Please refer to Article 3. Scope of Work  for additional information. 
 

Section Title 

 Title Page 

 Letter of Transmittal 

 Table of Contents 

1.0 Executive Summary 

2.0 Company Background and Experience 

3.0 Project Understanding 

4.0 Project and Organizational Staffing 

5.0 Project Work Plan and Schedule 

6.0 System Description and Functionality 

7.0 Software Maintenance, Updates, and Support 
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8.0 Cost Proposal 

9.0 Client References 

10.0 Appendices 
 
6.1  TITLE PAGE 
 
The title page should include, at minimum, the following: 

 Name of Project – Santa Cruz Metropolitan Transit District Human Resources Systems Replacement 
 Submitted by - Company’s Name 
 Date of Submittal 

 
6.2  LETTER TRANSMITTAL 
 
The transmittal letter will: 

 Indicate the intention of the Proposer to adhere to the provisions described in the RFP without 
modification;  

 Identify the submitting organization; 
 Identify the person, by name and title, authorized to contractually obligate the organization; 
 Identify the contact person responsible for this response, specifying name, title, mailing address, phone, 

fax, and email address; 
 Explicitly indicate review and acceptance of METRO’s sample contract (see Section VI), and provide 

acknowledgement that the proposal submitted, including responses to the Requirements worksheets, will be 
included as part of the contract terms, and identify exceptions or "deal breakers"; 

 Acknowledge the proposal is considered firm for one hundred and eighty (180) days after the due date for 
receipt of proposals or receipt of the last best and final offer submitted; 

 Acknowledge that Price Proposal has been submitted under separate cover;  
 Provide the original signature of the person authorized to contractually obligate the organization. 

 
6.3  TABLE OF CONTENTS 
 
The table of contents should outline Sections 1.0 thru 11.0, as described previously in this section. 
 
6.4  EXECUTIVE SUMMARY 
 
The Proposer will provide an Executive Summary that presents in brief, concise terms a summary level description 
of the contents of the proposal response. In addition, the Proposer must clearly and specifically detail all exceptions 
to the exact requirements imposed by this RFP. 
 
6.5  COMPANY BACKGROUND AND EXPERIENCE 
 
This section of the proposal should establish the ability of the vendor to satisfactorily perform the required work by 
reasons of experience in performing work of a similar nature, demonstrated competence in the services to be 
performed, strength and stability of the firm, staffing capability, and record of meeting expectations on similar 
projects.  METRO, at its option, may require a vendor to provide additional support and/or clarify requested 
information. 
 
The vendor should also provide: 
 

 A brief profile of the company 
A brief description of the organization structure and primary products and services provided 
Other major products or services offered 
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Company’s strategic direction in software design and support. 
Company’s dedication and commitment to serve public sector clients. 

 
 A general description of the company’s financial condition 

Provide three years of financial statements 
Provide information regarding any pending litigation, contract defaults, planned office 

closures, impending mergers, bankruptcies, or other conditions related to the financial health of 
the company 

 
 Company’s experience in performing work of a similar nature to that solicited in this RFP 

Highlight participation in such work by the key personnel proposed for assignment to this 
project. 

 
6.6  PROJECT UNDERSTANDING 
 
This part of the Proposal shall contain a description of how the vendor intends to organize its approach to the 
project.  The vendor should discuss how its software solution meets METRO’s requirement for an integrated system, 
as requested in this RFP.  The vendor shall relate how it perceives its role in carrying out the responsibilities 
required by this implementation.  The vendor shall also provide examples of challenges encountered on similar 
engagements and discuss their approach in handling some of the specific challenges and opportunities it foresees for 
this project. 
 
6.7  PROJECT STAFFING AND ORGANIZATION 
 
This section shall identify key personnel who will be assigned to the project, assuming a December 1, 2009 start 
date. An organization chart for the project shall be provided.  The chart shall indicate how the vendor intends to 
structure the project effort, and identify the Project Director/Engagement Manager, Project Manager, Technical 
Team Members, Trainers and all other key personnel.  

 
The Project Director/Engagement Manager designated by the vendor shall have the overall responsibility to 
METRO. The Project Manager shall have the responsibility for the day-to-day communications with METRO, to 
coordinate the activities of the installation and implementation team, and to accomplish the scope of work within the 
contract budget and project schedule.  The Project Manager must have at least three (3) years of experience in 
administering project management services of the proposed software in a public entity. A resume of the Project 
Manager must be provided detailing the work history for the last 10 years. 

 
Each team member included in the project organization chart shall be identified by name, and a resume or profile 
shall be provided for each key person.  Each resume or profile shall be complete and concise, featuring experience 
that is most relevant to the task responsibility the individual will be assigned.  If an individual is assigned to more 
than one position, the relevant experience shall be indicated for each task assigned. The project technical team must 
have a minimum of three (3) years of experience with an installation of the current (or one previous) version of the 
proposed software. 
 
 Please also indicate the anticipated percentage of time each team member will be dedicated to METRO’s 
implementation throughout the course of the project. 

 
The specific staff identified in the original Proposal may not be changed prior to commencement of work or during 
the course of the project without the specific approval of METRO and two weeks notice. Replacement candidates 
must have the same or higher level of similar experience as the original project team member they replace.  Resumes 
of replacements shall be submitted with all applicable information.   
 
6.8  PROJECT WORK PLAN AND SCHEDULE 
 
In this part, the vendor is requested to provide details of its methodology and implementation strategy along with a 
schedule for the performance of the tasks identified in Article 3. Scope of Work, of this RFP.  The Work Plan shall 
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provide a narrative description of the plan for implementing the work tasks as well as any substantive or procedural 
innovations used by the vendor on similar projects that are applicable to the services described in this RFP.  The 
Work Plan and Schedule shall take into consideration METRO’s resources to be provided. It is anticipated that 
METRO will assign three to five near full-time project members focused on supporting the project and a ¾ time 
Project Manager. 
 
The Work Plan and Schedule shall address the following (Note: Please reference Article 3. Scope of Work, for 
additional details on the following components): 

 
1. Detailed Implementation schedule, assuming a December 1, 2009 project start date 
2. Project Management Services 
3. Planning 
4. Implementation 
5. System Integration Plan 
6. Data Conversion  Plan 
7. Data / System Interface Plan 
8. Test Plan 
9. Training Plan 
10. Documentation  
11. System Deployment 
12. Pre and Post Go-Live Support  

 
The detailed Work Plan and Schedule must be prepared with suggested major tasks and payment milestones.  These 
payment milestones should clearly identify quantifiable, measurable, sub-tasks to allow determination of milestone 
completion status during all phases of the project. The Schedule should indicate critical path tasks and dependencies 
between tasks. 
 
The Work Plan and Schedule should be of sufficient detail to provide METRO the necessary task, resource, and 
sequence information to allow for logistics and staff allocation planning. The vendor’s Work Plan must state any 
facilities, data, and other requirements that METRO will be expected to provide.   

 
METRO understands that each vendor will have their own implementation methodology derived from their industry 
experience and software requirements.  It is the desire of METRO to have consistency of detail within the Work 
Plan and Schedule across respondents to allow for an objective determination by staff as to the quality and 
feasibility of each respondent’s Work Plan and Schedule. 
 
 At a minimum, this chart must show phases, tasks, sub-tasks, and staff utilization (including METRO and 
Consultant Project Management resources). METRO may request task expansion or contraction, additional task 
details, and/or scheduling modifications within the Work Plan or Schedule prior to award of the contract. 
 
The vendor’s plan should specify the recommended time period for each phase. The vendor should cite instances of 
actual implementation time frames (where the proposed strategy was applied) on previous similar engagements.  

 
The Work Plan must include the proposed responsibilities of the Project Manager. The Work Plan must describe the 
vendor's program control methods for demonstrating vendor's performance, adherence to and control of the project 
schedule and budget. 

 
The vendor’s Work Plan should list any specialized system personnel that would be required at METRO to maintain 
and operate the proposed system. 
 
The Project Work Plan and Schedule must include the time and resource commitment for testing and accepting the 
system components and configuration. The vendor must include the testing and acceptance strategies in the 
proposed Work Plan.     
 
The Work Plan must include the vendor's recommended Training Plan for end users of the selected software and for 
IT staff responsible for ongoing system maintenance and support. The plan must include detailed listings of training 
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programs for technical staff, configuration staff/core users, senior management and information/end users.  
Additionally, the Work Plan must state the method of training (instructor-led hands-on classroom training, train-the-
trainer, offsite public classroom training, web-based training, etc.), the number of training hours to be provided for 
each implementation phase. 
  
The Work Plan and Schedule must include the vendor’s recommended Deployment Plan for converting from the 
testing environment to the “live mode” of operation.  This effort must describe the final steps of the process and the 
amount of resources required to successfully complete this task.  The procedure must include vendor’s site 
preparation, roll-out, migration, turnover to production and organizational transition strategies.  It must also include 
contingency plans for falling back to the old system should there be an unexpected problem with the new system. 

 
The Work Plan must include a description of the vendor's post-implementation technical support programs.  This 
must include the types of programs available, the hours and days of operation and information on response time for 
urgent and non-urgent assistance requests. 
 
6.9  SYSTEM DESCRIPTION AND FUNCTIONALITY 
 
Vendors should address the following:  
 
6.9.1  OVERVIEW OF SYSTEM DESCRIPTION 
 

 Identify the supplied software modules, system architecture and development tools. 
 Discuss how each of the components identified in the table in “Section II / B. Software Solution” will be 

addressed.  Please indicate where modules are available “out of the box” versus modules that would 
primarily require custom development or 3rd party solutions.   

 Identify other software that is required for the proposed solution. 
 Identify the recommended hardware for all environments, including test, training, production, and disaster 

recovery.  (Note: METRO may make appropriate substitutions in the actual implementation.) 
 Describe recommended redundancy and fault tolerance guidelines. 
 Identify any additional recommended operating environments: production, test, training, disaster recovery, 

etc. 
 Describe the application security environment. 
 Describe the User Interface. 
 Describe your future direction and plans for the software. 
 Describe how program exits or other external process logic is applied to the system. 
 Describe all pre-existing interface points. 
 Describe your approach to writing and managing interfaces. 
 Identify existing functional deficiencies based on the scope and requirements. 
 Describe the required skills needed to technically support and maintain the system. 
 Describe your upgrade policies, frequencies and costs. 
 Describe software licensing (server, user, processor based, etc.) 
 Describe warranty and support. 

 
6.9.2  DETAILED TECHNICAL DESCRIPTION  
 
This section should contain all pertinent information about the proposed hardware and operating system, utilities, 
and tools used in the development of the software, the database management system, the user interface, and the 
architecture of the system.  At a minimum, the vendor shall discuss the following: 

 
 Scalability – analyze current and projected future system volumes 
 Security – comply with METRO mandated security protocols and standards that apply 
 Required system capacity and performance - recommend the hardware solution to handle the transaction 

and user load based on the information provided in this RFP and accompanying Requirements worksheets 
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 Application architecture – multi-tier distributed system architecture where screens, report and transactions 
are provided through a web browser or other technology. Please also indicate the primary programming 
language(s) used within the proposed solution (e.g. .NET, C++, Java, etc.) 

 Presentation architecture – technology such as browser-based, thin-client, smart-client; client-server; etc. 
 Application configuration and support components – (application development tool kit, load testing, 

automated scheduling, utilities to monitor resource utilization, web development tool kit, report generation 
scripts, audit and system logging, migration/change control tools, etc.) 

 Database architecture - utilize utilities for database performance monitoring and tuning that comply with 
industry standards 

 Database integrity – history tracking within the database, logging options, record locking, etc. 
 Server architecture – include a full description of the recommended and supported hardware solutions for 

all environments such as test, training, disaster recovery, production, etc. In addition to providing the 
“Recommended System Requirements”, please also provide the “Minimum System Requirements” for 
each environment needed by METRO to achieve the requirements detailed in this RFP 

 Network architecture – include the preferred network topology, hardware and software required to achieve 
this architecture 

 Configuration tool kit – include Database Configuration Tools, Business Process Management Tools, User 
Interface Management Tools, etc. 

 Any applicable system diagrams to more clearly explain requirements and options. 
 End user experience – include expected response time benchmark test results based on recommended 

configuration. 
 

6.9.3  DETAILED FUNCTIONAL DESCRIPTION 
 
This section should address the detailed attributes of the application software.  In Attachment – A of this RFP, refer 
to the requirements worksheets that define needs for the new system by functional area.  Vendors will be rated how 
well they can meet each need by indicating whether they can support the functionality “out-of-the-box”, with 
modifications, via a third party solution, via customization, in a future release, or not at all.    The requirements 
worksheets can be downloaded from METRO’s website : http://www.scmtd.com/bids/bids.html  
 
 

INSTRUCTIONS RATING LEGEND 

SUP Supported as delivered "out-of-the-box" 

MOD Supported via modifications (screen configurations, reports,  
GUI tailoring, etc) 

3RD Supported via a third party solution 

CST Supported via customization (changes to source code) 

FUT Will be supported in a future release (within 18 months of  
response date) 

Complete the worksheet by 
placing an X in the appropriate 
column for each criterion.  The 
X's should represent the current 
state of a particular product or 
service. 

NS Not supported 

Vendors are required to complete the Requirements worksheets and include them with their submittal in the 
following formats: 

 In hard copy as an Appendix to the proposal.    
 In electronic format (Microsoft Excel). 

 
6.9.4  SOFTWARE MAINTENANCE, UPDATES AND SUPPORT 
 
At a minimum, the proposal must include information and pricing associated with all aspects of ongoing support and 
maintenance activities. This proposed support must include:  software maintenance, product help desk (9 hours/day, 
5 days/week), product fixes, product enhancements and regular product releases based on a defined on-going 
maintenance fee.  The vendor should discuss its upgrade policies and upgrade history of the proposed solution.  The 
vendor must have the ability to connect to the customer’s system remotely to diagnose and correct problems real-
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time. The vendor should describe the process for METRO to request future product enhancements.  The vendor must 
propose the on-going costs for product maintenance and upgrades for a 10 year period in the pricing response.  
However, only the first 5 years will be considered for pricing evaluation purposes. 

 
The vendor is also requested to provide details of its software maintenance and update methodology, including how 
software updates are distributed and recommended approaches for METRO to test and install software updates prior 
to rolling them into production.  The vendor should provide information regarding the types of vendor and METRO 
skill sets required to implement incremental and major updates to METRO’s production environment as well as how 
the vendor recommends ensuring that custom configuration and custom code is addressed during the upgrade to 
ensure that no METRO-specific changes are lost.  The vendor should also describe the Quality Assurance measures 
in place to ensure code is thoroughly tested prior to releasing it to METRO.   
 
Additionally, the vendor should discuss how much influence customers have in product direction, including 
technology used, enhancements, and new features, including the process used to provide input, feedback, and 
software roadmap reviews. 

 
Vendors should also provide details on their Technical Support and Help Desk infrastructure, staffing levels, 
organizational structure, and abilities, including hours of operation, issue management and tracking tools, and a 
general description on how METRO would interact with Technical Support and Help Desk staff.   
 
6.9.5  COST PROPOSAL 
 
Pricing is an important aspect of the overall evaluation of the vendor’s response.  Only the pricing provided for 
“Needed” items will be considered for pricing evaluation purposes, however, METRO reserves the right to purchase 
“Desired” items, if desired.  Vendor is to use their own document format to provide cost information for “Needed” 
items. 
 
The vendor shall submit a “Total Not-to-Exceed” amount in their cost proposal to perform implementation, 
integration, roll-out, and other work identified in this RFP.  
 
The vendor is expected to use their own document format to discuss any additional information or supporting 
schedules that would clarify any ambiguities and assist METRO in obtaining a better understanding of the vendor’s 
cost philosophy.  

 
6.9.6  CLIENT REFERENCES 
 
Vendors should provide at least five (5) client references, at least two (2) of which must be from California cities or 
agencies where HR systems were implemented, that most closely reflect similar projects to the scope of work for 
METRO, as described in this RFP.  These references should be sites at which the software has been implemented 
within the past 5 years. METRO prefers references for previous implementation of the same base version that will 
be proposed for METRO (i.e. if the vendor is proposing version 8.5, references for versions 8.0 thru 8.5 would be 
preferred).   
 
6.9.7  RESERVED 
 
6.9.8  APPENDICES 
 
Under this section, vendors shall provide all legal documents and compliance reports, including but not limited to 
the following: 
 

 Software Licensing Agreement 
 Standard Support/Maintenance Agreement 

 
Additionally, vendors shall carefully examine the RFP for required documentation not specifically covered in PART 
III, and shall place such documentation in an appendix.  Information considered by the vendor to be pertinent to this 
project, but not specifically requested in this RFP, may also be placed in an appendix.  The vendor is reminded that 



 
 

III-19 

this is not an invitation to submit voluminous amounts of extraneous material. Examples of documents to be 
included in this section include: 

 
 Sample from Training Manual 
 Sample Standard Reports 
 Sample of Actual Implementation Plan (used at previous client sites) 
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PART IV 

 
GENERAL CONDITIONS TO THE CONTRACT  

 
 
1.  GENERAL PROVISIONS  
 
1.01 Governing Law & Compliance with All Laws 

 
This Contract is governed by and construed in accordance with the laws of California.  Each party will 
perform its obligations hereunder in accordance with all applicable laws, rules, and regulations now or 
hereafter in effect. Contractor shall ensure throughout the terms of this Agreement that all federal, state and 
local laws and requirements are met including any requirements METRO is obligated to perform because 
of receipt of grant funding. Contractor shall also be required to fulfill its obligation as a federal and/or state 
and/or local sub-recipient of grant funding.  

 
1.02  Right to Modify Contract  

 
METRO may extend the term of this Contract, expand the Scope of Work, or otherwise amend the 
Contract.  Any such extension, expansion or amendment shall be effective only upon written agreement of 
the parties in accordance with Section 13.14.  

 
2.  TERMINATION  
 
2.01  Termination for Convenience  
 

2.01.01 The performance of Work under this Contract may be terminated by METRO upon fifteen (15) 
days' notice at any time without cause for any reason in whole or in part, whenever METRO 
determines that such termination is in METRO's best interest. 

 
2.01.02 Upon receipt of a notice of termination, and except as otherwise directed by METRO, the 

Contractor shall:  (1) stop work under the Contract on the date and to the extent specified in the 
notice of termination;  (2) place no further orders or subcontracts for materials, services, or 
facilities, except as may be necessary for completion of such portion of the Work under the 
Contract as is not terminated;  (3) terminate all orders and subcontracts to the extent that they 
relate to the performance of work terminated by the notice of termination;  (4) assign to METRO 
in the manner, at the time, and to the extent directed by METRO all of the rights, title, and interest 
of the Contractor under the orders and subcontracts so terminated, in which case METRO shall 
have the right, at its discretion, to settle or pay any or all claims arising out of the termination of 
such orders and subcontracts;  (5) settle all outstanding liabilities and claims arising out of such 
termination or orders and subcontracts, with the approval or ratification of METRO, to the extent 
METRO may require, which approval or ratification shall be final for all the purposes of this 
clause;  (6) transfer title to METRO and deliver in the manner, at the time, and to the extent, if 
any, directed by METRO the fabricated or unfabricated parts, work in progress, completed work, 
supplies and other material produced as a part of, or acquired in connection with the performance 
of, the work terminated and the completed or partially completed plans, drawings, information and 
other property which, if the Contract had been completed, would have been required to be 
furnished to METRO;  (7) use its best efforts to sell, in the manner, at the time, to the extent, and 
at the price(s) directed or authorized by METRO, any property of the types referred to above 
provided, however, that the Contract shall not be required to extend credit to any purchaser, and 
may acquire any such property under the conditions prescribed by and at a price(s) approved by 
METRO, and provided further, that the proceeds of any such transfer or disposition shall be 
applied in reduction of any payments to be made to METRO to the Contractor under this Contract 
or shall otherwise be credited to the price or cost of the Work covered by this Contract or paid in 
such other manner as METRO may direct;  (8) complete performance of such part of the Work as 
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shall not have been terminated by the notice of termination;  and (9) take such action as may be 
necessary, or as METRO may direct, for the protection or preservation of the property related to 
this Contract which is in the possession of the Contractor and in which METRO has or may 
acquire an interest.  

 
2.02  Termination for Default 
 

2.02.01 METRO may, upon written notice of default to the Contractor, terminate the whole or any part of 
this Contract if the Contractor:  (1) fails to complete the Scope of Work within time period stated 
in the Specifications section of the IFB;  (2) fails to perform any of the other provisions of the 
Contract; or (3) fails to make progress as to endanger performance of this Contract in accordance 
with its provisions. 

 
2.02.02  If the Contract is terminated in whole or in part for default, METRO may procure, upon such 

terms and in such manner as METRO may deem appropriate, supplies or services similar to those 
so terminated.  Without limitation to any other remedy available to METRO, the Contractor shall 
be liable to METRO for any excess costs for such similar supplies or services, and shall continue 
the performance of this Contract to the extent not terminated under the provisions of this clause. 

 
2.02.03  If, after notice of termination of this Contract under the provisions of this clause, it is determined 

for any reason that the Contractor was not in default under the provisions of this clause, or that the 
default was excusable under the provisions of this clause, the rights and obligations of Contractor 
and METRO shall be considered to have been terminated pursuant to termination for convenience 
of METRO pursuant to Article 2.01 from the date of Notification of Default. 

 
2.03   No Limitation 

 
The rights and remedies of METRO provided in this Article 2 shall not be exclusive and are in addition to 
any other rights and remedies provided by law or under this Contract. 

 
3.  FORCE MAJEURE 
 
3.01  General 

 
Neither party hereto shall be deemed to be in default of any provision of this Contract, or for any failure in 
performance, resulting from acts or events beyond the reasonable control of such party.  For purposes of 
this Contract, such acts shall include, but not be limited to, acts of God, civil or military authority, civil 
disturbance, war, strikes, fires, other catastrophes, or other "force majeure" events beyond the parties' 
reasonable control; provided, however, that the provisions of this Section 3 shall not preclude METRO 
from canceling or terminating this Contract (or any order for any product included herein), as otherwise 
permitted hereunder, regardless of any force majeure event occurring to Contractor.  

 
3.02   Notification by Contractor 

 
Contractor shall notify METRO in writing as soon as Contractor knows, or should reasonably know, that a 
force majeure event (as defined in Section 3.01) has occurred that will delay completion of the Scope of 
Work.  Said notification shall include reasonable proofs required by METRO to evaluate any Contractor 
request for relief under this Article 3.  METRO shall examine Contractor's notification and determine if the 
Contractor is entitled to relief.  METRO shall notify the Contractor of its decision in writing.  METRO's 
decision regarding whether or not the Contractor is entitled to force majeure relief shall be final and 
binding on the parties.  

 
3.03   Losses 

 
Contractor is not entitled to damages, compensation, or reimbursement from METRO for losses resulting 
from any "force majeure" event. 
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4.  PROFESSIONAL STANDARDS  
 
Contractor shall at all times during the term of this Contract possess the technical ability, experience, financial 
ability, overall expertise, and all other skills, licenses, and resources necessary to perform and complete the scope of 
work in a timely, professional manner so as to meet or exceed the provisions of this Contract.  
 
5.  PROFESSIONAL RELATIONS  
 
5.01  Independent Contractor  

 
No relationship of employer and employee is created by this Contract.  In the performance of its work and 
duties, Contractor is at all times acting and performing as an independent contractor in the practice of its 
profession.  METRO shall neither have nor exercise control or direction over the methods by which 
Contractor performs services pursuant to this Contract (including, without limitation, its officers, 
shareholders, and employees); provided, however, that Contractor agrees that all work performed pursuant 
to this Contract shall be in strict accordance with currently approved methods and practices in its 
profession, and in accordance with this Contract.  The sole interest of METRO is to ensure that such 
services are performed and rendered in a competent and cost effective manner.  

 
5.02  Benefits  

 
Contractor (including, without limitation, its officers, shareholders, subcontractors and employees) has no 
claim under this Contract or otherwise against METRO for social security benefits, workers' compensation 
benefits, disability benefits, unemployment benefits, vacation pay, sick leave, or any other employee 
benefit of any kind.  

 
6.  INDEMNIFICATION FOR DAMAGES, TAXES AND CONTRIBUTIONS  
 
6.01  Scope  

 
Contractor shall exonerate, indemnify, defend, and hold harmless METRO (which for the purpose of 
Articles 6 and 7 shall include, without limitation, its officers, agents, employees and volunteers) from and 
against:  

 
6.01.01  Any and all claims, demands, losses, damages, defense costs, or liability of any kind or nature 

which METRO may sustain or incur or which may be imposed upon it for injury to or death of 
persons, or damage to property as a result of, or arising out of, or in any manner connected with 
the Contractor's negligence, recklessness or willful misconduct under the provisions of this 
Contract. Such indemnification includes any damage to the person(s) or property (ies) of 
Contractor and third persons.  

 
6.01.02  Any and all Federal, state and local taxes, charges, fees, or contributions required to be paid with 

respect to Contractor, Contractor's officers, employees and agents engaged in the performance of 
this Contract (including, without limitation, unemployment insurance, social security, and payroll 
tax withholding).  

 
7.  INSURANCE  
 
7.01  General  

 
Contractor, at its sole cost and expense, for the full term of this Contract (and any extensions thereof), shall 
obtain and maintain at minimum all of the following insurance coverage.  Such insurance coverage shall be 
primary coverage as respects METRO and any insurance or self-insurance maintained by METRO shall be 
excess of Contractor's insurance coverage and shall not contribute to it.  
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7.02  Types of Insurance and Minimum Limits  
 
Contractor shall obtain and maintain during the term of this Contract:  

 
(1)  Worker's Compensation and Employer's Liability Insurance in conformance with the laws 

of the State of California (not required for Contractor's subcontractors having no 
employees).  

 
(2)  Contractors vehicles used in the performance of this Contract, including owned, non-owned 

(e.g. owned by Contractor's employees), leased or hired vehicles, shall each be covered with 
Automobile Liability Insurance in the minimum amount of $1,000,000.00 combined single 
limit per accident for bodily injury and property damage.  

 
(3)  Contractor shall obtain and maintain Comprehensive General Liability Insurance coverage 

in the minimum amount of $1,000,000.00 combined single limit, including bodily injury, 
personal injury, and property damage.  Such insurance coverage shall include, without 
limitation:  

 
(a)  Contractual liability coverage adequate to meet the Contractor's indemnification 

obligations under this contract. 
(a)  Full Personal Injury coverage.   
(a)  Broad form Property Damage coverage.   
(a)  A cross-liability clause in favor of METRO.  

 
(4) Contractor shall obtain and maintain Professional Liability Insurance coverage in the 

minimum amount of $1,000,000.00. 
 

7.03  Other Insurance Provisions  
 

(1)  As to all insurance coverage required herein, any deductible or self-insured retention 
exceeding $5,000.00 shall be disclosed to and be subject to written approval by METRO.  

 
(2)  If any insurance coverage required hereunder is provided on a "claims made" rather than 

"occurrence" form, Contractor shall maintain such insurance coverage for three (3) years 
after expiration of the term (and any extensions) of this Contract.  

 
(3)  All required Automobile Liability Insurance and Comprehensive or Commercial General 

Liability Insurance shall contain the following endorsement as a part of each policy:  "The 
Santa Cruz Metropolitan Transit District is hereby added as an additional insured as respects 
the operations of the named insured."  

 
(4)  All the insurance required herein shall contain the following clause:  "It is agreed that this 

insurance shall not be canceled until thirty (30) days after METRO shall have been given 
written notice of such cancellation or reduction."  

 
(5)  Contractor shall notify METRO in writing at least thirty (30) days in advance of any reduction 

in any insurance policy required under this Contract.  
 
(6)  Contractor agrees to provide METRO at or before the effective date of this Contract with a 

certificate of insurance of the coverage required.  
 
(6)  All insurance shall be obtained from brokers or carriers authorized to transact business in 

California and are satisfactory to METRO. 
 

8.  SINGLE PROPOSAL  
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If only one proposal  is received in response to the RFP, Offeror may be required to submit to METRO within five 
(5) days of METRO demand, a detailed cost proposal.  METRO may conduct a cost or price analysis of the cost 
proposal to determine if the proposal price(s) are fair and reasonable.  Offeror shall cooperate with METRO in 
compiling and submitting detailed information for the cost and price analysis. 
 
9.  NO DISCRIMINATION  
 
The Contractor, sub recipient or subcontractor shall not discriminate on the basis of race, color, national origin,  or, 
sex in the performance of this contract. The contractor shall carry out applicable requirements of 49 CFR, Part 26 in 
the award and administration of DOT-assisted contracts. Failure by the contractor to carry out these requirements is 
a material breach of this contract, which may result in the termination of this contract or such other remedy, as 
recipient deems appropriate.  
 
10.  DISADVANTAGED BUSINESS ENTERPRISES  
 
The Board of Directors of the Santa Cruz Metropolitan Transit District has adopted a Disadvantaged Business 
Enterprise Policy to promote the participation of disadvantaged business enterprises (DBE’s) in all areas of METRO 
contracting to the maximum extent practicable.  Consistent with the DBE Policy, the Contractor shall take all 
necessary and reasonable steps to ensure that DBE firms have the maximum practicable opportunity to participate in 
the performance of this project and any subcontracting opportunities thereof.  
 
I.   PROMPT PAYMENT 
 
11.01 Prompt Progress Payment to Subcontractors 
 

The prime contractor or subcontractor  shall pay to any subcontractor not later than 10-days of receipt of 
each progress  payment, in accordance with the provision in Section 7108.5 of the California Business and 
Professions Code concerning prompt payment to subcontractors. The 10-days is applicable unless a longer 
period is agreed to in writing. Any delay or postponement of payment over 30-days may take place only for 
good cause and with METRO’s prior written approval. Any violation of Section 7108.5 shall subject the 
violating contractor or subcontractor to the penalties, sanctions, and other remedies of that Section. This 
requirement shall not be construed to limit or impair any contractual, administrative, or judicial remedies, 
otherwise available to the contractor or subcontractor in the event of a dispute involving late payment or 
nonpayment by the contractor, deficient subcontractor performance, and/or noncompliance by a 
subcontractor. This clause applies to both DBE and non-DBE subcontractors.  

 
A. Prompt Payment of Withheld Funds to Subcontractors 
 

METRO shall hold retainage from the prime contractor and shall make prompt and regular incremental 
acceptances of portions, as determined by METRO of the contract work and pay retainage to the prime 
contractor based on these acceptances. The prime contractor or subcontractor shall return all monies 
withheld in retention from all subcontractors within 30 days after receiving payment for work satisfactorily 
completed and accepted including incremental acceptances of portions of the contract work by METRO. 
Any delay or postponement of payment may take place only for good cause and with METRO’s prior 
written approval. Any violation of these provisions shall subject the violating prime contractor to the 
penalties, sanctions, and other remedies specified in Section 7108.5 of the California Business Professions 
Code. This requirement shall not be construed to limit or impair any contractual, administrative, or judicial 
remedies, otherwise available to the contractor or subcontractor in the event of: a dispute involving late 
payment or nonpayment by the contractor; deficient subcontractor performance; and/or noncompliance by a 
subcontractor. This clause applies to both DBE and non-DBE subcontractors. 

 
Prime subcontractors must include the prompt payment language of paragraph 1 in all subcontracts, regardless of 
subcontractor’s DBE status. Failure of a prime contractor to uphold prompt payment requirements for subcontractors 
will result in METRO withholding reimbursement for completed work. 
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12.  RESERVED  
 
13.  MISCELLANEOUS PROVISIONS  
 
13.01  Successors and Assigns  

 
The Contract shall inure to the benefit of, and be binding upon, the respective successors and assigns, if 
any, of the parties hereto, except that nothing contained in this Article shall be construed to permit any 
attempted assignment which would be unauthorized or void pursuant to any other provision of this 
Contract.  

 
13.02  Survival of Rights and Obligations  

 
In the event of termination, the rights and obligations of the parties which by their nature survive 
termination of the services covered by this Contract shall remain in full force and effect after termination.  
Compensation and revenues due from one party to the other under this Contract shall be paid; loaned 
equipment and material shall be returned to their respective owners; the duty to maintain and allow 
inspection of books, accounts, records and data shall be extended as provided in Section 13.15;  and the 
hold harmless agreement contained in Article 6 shall survive.  

 
13.03  Limitation on METRO Liability 

 
METRO's liability is, in the aggregate, limited to the total amount payable under this Contract.  

 
13.04  Drug and Alcohol Policy  

 
Contractor shall not use, possess, manufacture, or distribute alcohol or illegal drugs during the performance 
of the Contract or while on METRO premises or distribute same to METRO employees.  

 
13.05  Publicity 

 
Contractor agrees to submit to METRO all advertising, sales promotion, and other public matter relating to 
any service furnished by Contractor wherein METRO's name is mentioned or language used from which 
the connection of METRO's name therewith may, within reason, be inferred or implied.  Contractor further 
agrees not to publish or use any such advertising, sales promotion or publicity matter without the prior 
written consent of METRO.  

 
13.06  Consent to Breach Not Waiver  

 
No provision hereof shall be deemed waived and no breach excused, unless such waiver or consent shall be 
in writing and signed by the party claimed to have waived or consented.  Any consent by any party to, or 
waiver of, a breach by the other, whether express or implied, shall not constitute a consent to, waiver of, or 
excuse for any other different or subsequent breach.  

 
13.07  Attorneys' Fees  

 
In the event that suit is brought to enforce or interpret any part of this Contract, the prevailing party shall be 
entitled to recover as an element of its costs of suit, and not as damages, a reasonable attorney's fee to be 
fixed by the court.  The "prevailing party" shall be the party who is entitled to recover its costs of suit, 
whether or not the suit proceeds to final judgment.  A party not entitled to recover its costs shall not recover 
attorney's fees.  No sum for attorney's fees shall be counted in calculating the amount of a judgment for 
purposes of determining whether a party is entitled to recover its costs or attorney's fees.  

 
13.08  No Conflict of Interest  
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Contractor represents that it currently has no interest, and shall not have any interest, direct or indirect, that 
would conflict in any manner with the performance of services required under this Contract.  

 
13.09  Prohibition of Discrimination against Qualified Handicapped Persons 

 
Contractor shall comply with the provisions of Section 504 of the Rehabilitation Act of 1973, as amended, 
pertaining to the prohibition of discrimination against qualified handicapped persons in federally-assisted 
programs.  

 
13.10  Cal OSHA/Hazardous Substances  
 

13.10.01 Contractor shall comply with California Administrative Code Title 8, Section 5194, and shall 
directly (1) inform its employees of the hazardous substances they may be exposed to while 
performing their work on METRO property, (2) ensure that its employees take appropriate 
protective measures, and (3) provide METRO's Manager of Facility Maintenance with a Material 
Safety Data Sheet (MSDS) for all hazardous substances to be used on METRO property.  

 
13.10.02 Contractor shall comply with Cal OSHA regulations and the Hazardous Substance Training and 

Information Act.  Further, said parties shall indemnify METRO against any and all damage, loss, 
and injury resulting from non-compliance with this Article.  

 
13.10.03 Contractor will comply with the Safe Drinking Water and Toxic Enforcement Act of 1986 

(Proposition 65) California Health and Safety Code Section 25249.5 - 25249.13.  Contractor will 
ensure that clear and reasonable warnings are made to persons exposed to those chemicals listed 
by the State of California as being known to cause cancer or reproductive toxicity.  

 
13.10.04 Contractor shall be solely responsible for any hazardous material, substance or chemical released 

or threatened release caused or contributed to by Contractor.  Contractor shall be solely 
responsible for all clean-up efforts and costs.  

 
13.11  Non-Assignment of Contract  

 
The Contractor shall not assign, transfer, convey, sublet, or otherwise dispose of the Contract or 
Contractor's right, title or interest in or to the same or any part thereof without previous written consent by 
METRO; and any such action by Contractor without METRO's previous written consent shall be void.  

 
13.12  No Subcontract  

 
Contractor shall not subcontract or permit anyone other than Contractor or its authorized staff and 
subcontractors to perform any of the scope of work, services or other performance required of Contractor 
under this Contract without the prior written consent of METRO.  Any such action by Contractor without 
METRO's previous consent shall be void.  

 
13.13  Severability  

 
If any provision of this Contract is held by a court of competent jurisdiction to be invalid, void or 
unenforceable, the remaining provisions shall continue in full force and effect, and shall in no way be 
affected, impaired or invalidated.  

 
13.14  All Amendments in Writing  

 
No amendment to this Contract shall be effective unless it is in writing and signed by duly authorized 
representatives of both parties.  

 
13.15  Audit  
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This Contract is subject to audit by Federal, State, or METRO personnel or their representatives at no cost 
for a period of four (4) years after the date of expiration or termination of the Contract.  Requests for audits 
shall be made in writing, and Contractor shall respond with all information requested within ten (10) 
calendar days of the date of the request.  During the four-year period that the Contract is subject to audit, 
Contractor shall maintain detailed records substantiating all costs and expenses billed against the Contract.  

 
13.16  Smoking Prohibited 

 
Contractor, its employees and agents shall not smoke in any enclosed area on METRO premises or in a 
METRO vehicle. 

 
13.17  Responsibility for Equipment 
 

13.17.01 METRO shall not be responsible nor held liable for any damage to person or property consequent 
upon the use, or misuse, or failure of any equipment used by Contractor, or any of its employees, 
even though such equipment be furnished, rented or loaned to Contractor by METRO. 

 
13.17.02 Contractor is responsible to return to METRO in good condition any equipment, including keys, 

issued to it by METRO pursuant to this Agreement.  If the contractor fails or refuses to return 
METRO-issued equipment within five days of the conclusion of the contract work METRO shall 
deduct the actual costs to repair or replace the equipment not returned from the final payment 
owed to contractor or take other appropriate legal action at the discretion of METRO.  

 
13.18  Grant Contracts 

 
13.18.01 Contractor shall ensure throughout the terms of this Agreement that all federal, state and local 

laws and requirements are met including any requirements METRO is obligated to perform 
because of receipt of grant funding.  Contractor shall also be required to fulfill its obligation as a 
federal and/or state and/or local sub-recipient of grant funding. 
  

13.19  Time of the Essence 
 

13.19.01 Time is of the essence in this Contract 
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PART V 

 
CONTRACT FOR PURCHASE AND IMPLEMENTATION OF A  

HUMAN RESOURCES SOFTWARE MANAGEMENT SYSTEM (10-17 ) 
 
THIS CONTRACT is made effective on __________________, 2009 between the SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT, a political subdivision of the State of California ("METRO"), and 
________________________ ("Contractor"). 
 
 
1. RECITALS  
 
1.01 METRO's Primary Objective  

 
METRO is a public entity whose primary objective is providing public transportation and has its principal 
office at 110 Vernon Street, Santa Cruz, California 95060.  

 
1.02 METRO's Need for Purchase and Implementation of a Human Resources Software Management System  

 
METRO has the need for Purchase and Implementation of a Human Resources Software Management 
System.  In order to obtain these services, METRO issued a Request for Proposals, dated December 11, 
2009, setting forth specifications for such services.  The Request for Proposals is attached hereto and 
incorporated herein by reference as Exhibit "A". 

 
1.03 Contractor's Proposal  

 
Contractor is a firm/individual qualified to provide For Purchase and Implementation of a Human 
Resources Software Management System and whose principal place of business is 
________________________________________.  Pursuant to the Request for Proposals by METRO, 
Contractor submitted a proposal for For Purchase and Implementation of a Human Resources Software 
Management System, which is attached hereto and incorporated herein by reference as Exhibit "B."  

 
1.04 Selection of Contractor and Intent of Contract  

 
On _________________________, METRO selected Contractor as the offeror whose proposal was most 
advantageous to METRO, to provide the For Purchase and Implementation of a Human Resources 
Software Management System described herein. This Contract is intended to fix the provisions of these 
services.  

 
 

METRO and Contractor agree as follows:  
 
2. INCORPORATED DOCUMENTS AND APPLICABLE LAW  
 
2.01 Documents Incorporated in this Contract  

 
The documents below are attached to this Contract and by reference made a part hereof.  This is an 
integrated Contract. This writing constitutes the final expression of the parties' contract, and it is a complete 
and exclusive statement of the provisions of that Contract, except for written amendments, if any, made 
after the date of this Contract in accordance with Section 13.14.  

 
A.  Exhibit "A" 

 
Santa Cruz Metropolitan Transit District's "Request for Proposals" dated December 11, 2009  
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B.  Exhibit "B" (Contractor's Proposal)  
 
Contractor's Proposal to METRO for Purchase and Implementation of a Human Resources Software 
Management System, signed by Contractor and dated January 27, 2010.  

 
2.02 Conflicts  

 
Where in conflict, the provisions of this writing supersede those of the above-referenced documents, 
Exhibits "A" and "B".  Where in conflict, the provisions of Exhibit "A" supercede Exhibit "B".  

 
2.03 Recitals 

 
The Recitals set forth in Article 1 are part of this Contract.  

 
3. DEFINITIONS 
 
3.01 General  

 
The terms below (or pronouns in place of them) have the following meaning in the contract:  

 
 

3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated herein in 
accordance with Article 2, and any written amendments made in accordance with Section 13.14.  

 
3.01.02 CONTRACTOR - The Contractor selected by METRO for this project in accordance with the 

Request for Proposals issued December 11, 2009. 
 
3.01.03 CONTRACTOR'S STAFF - Employees of Contractor.  
 
3.01.04 DAYS - Calendar days.  
 
3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of the 

Request for Proposals issued December 11, 2009.  
 
3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, restriction, 

reservation, or other stipulation in the contract that defines or otherwise controls, establishes, or 
limits the performance required or permitted by either party.  

 
3.01.07 SCOPE OF WORK (OR "WORK") - The entire obligation under the Contract, including, without 

limitation, all labor, equipment, materials, supplies, transportation, services, and other work 
products and expenses, express or implied, in the Contract.  

 
 

4. TIME OF PERFORMANCE  
 
4.01 Term  

 
The term of this Contract will be for a period not to exceed one (1) year and shall commence upon the 
issuance of the contract by METRO. 

 
At the option of METRO, this contract agreement may be renewed for four (4) additional one (1) year 
terms upon mutual written consent. 

 
  
5.  COMPENSATION  
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5.01 Terms of Payment  
 
METRO shall compensate Contractor in an amount not to exceed the amounts/rates agreed upon by 
METRO.  METRO shall reasonably determine whether work has been successfully performed for purposes 
of payment.  Compensation shall be made within thirty (30) days of METRO written approval of 
Contractor's written invoice for said work. Contractor understands and agrees that if he/she exceeds the 
$______________ maximum amount payable under this contract, that it does so at its own risk. 

 
5.02 Invoices  

 
Contractor shall submit invoices with a purchase order  number provided by METRO on a monthly basis.  
Contractor's invoices shall include detailed records showing actual time devoted, work accomplished, date 
work accomplished, personnel used, and amount billed per hour.  Expenses shall only be billed if allowed 
under the Contract.  Telephone call expenses shall show the nature of the call and identify location and 
individual called.  Said invoice records shall be kept up-to-date at all times and shall be available for 
inspection by METRO (or any grantor of METRO, including, without limitation, any State or Federal 
agency providing project funding or reimbursement) at any time for any reason upon demand for not less 
than four (4) years after the date of expiration or termination of the Contract.  Under penalty of law, 
Contractor represents that all amounts billed to METRO are (1) actually incurred;  (2) reasonable in 
amount; (3) related to this Contract; and (4) necessary for performance of the project.  
   

 
6. NOTICES  

 
All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand; or three (3) 
days after posting, if sent by registered mail, receipt requested; to a party hereto at the address hereinunder 
set forth or to such other address as a party may designate by notice pursuant hereto.  

 
METRO  

 
Santa Cruz Metropolitan Transit District  
110 Vernon Street 
Santa Cruz, CA 95060  
Attention:    General Manager 
     
CONTRACTOR  

 
_______________________________ 
 
_______________________________ 
 
_______________________________ 
 
Attention: ______________________  
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7. AUTHORITY  
 
Each party has full power and authority to enter into and perform this Contract and the person signing this Contract 
on behalf of each has been properly authorized and empowered to enter into this Contract.  Each party further 
acknowledges that it has read this Contract, understands it, and agrees to be bound by it.  
 
 
Signed on __________________________________________  
 
 
METRO - SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
 
 
__________________________________________________  
Leslie R. White 
General Manager  
 
 
 
CONTRACTOR -  
 
 
 
By _________________________________________________  
 
 
 
Approved as to Form: 
 
 
____________________________________________________  
Margaret Rose Gallagher 
District Counsel  
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PART VI  

 
FEDERAL TRANSIT ADMINISTRATION REQUIREMENTS 

FOR NON-CONSTRUCTION CONTRACTS 
 
 
1.0 GENERAL 
 
This Contract is subject to the terms of a financial assistance contract between the Santa Cruz Metropolitan Transit 
District and the Federal Transit Administration (FTA) of the United States Department of Transportation.  
 
2.0 INTEREST TO MEMBERS OF OR DELEGATES TO CONGRESS 
 
In accordance with 18 U.S.C.  431, no member of, nor delegates to, the Congress of the United States shall be 
admitted to a share or part of this Contract or to any benefit arising therefrom. 
 
3.0 INELIGIBLE CONTRACTORS  
 
Neither Contractor, subcontractor, nor any officer or controlling interest holder of Contractor or subcontractor, is 
currently, or has been previously, on any debarred bidders list maintained by the United States Government. 
 
4.0 EQUAL EMPLOYMENT OPPORTUNITY (Not applicable to contracts for standard commercial supplies 

and raw materials) 
 
In connection with the execution of this Contract, the Contractor shall not discriminate against any employee or 
application for employment because of race, religion, color, sex, age (40 or over), national origin, pregnancy, 
ancestry, marital status, medical condition, physical handicap, sexual orientation, or citizenship status.  The 
Contractor shall take affirmative action to insure that applicants employed and that employees are treated during 
their employment, without regard to their race, religion, color, sex national origin, etc.  Such actions shall include, 
but not be limited to the following:  Employment, upgrading, demotion or transfer;  recruitment or recruitment 
advertising;  layoff or termination;  rates of pay or other forms of compensation;  and, selection for training 
including apprenticeship.  Contractor further agrees to insert a similar provision in all subcontracts, except 
subcontracts for standard commercial supplies or raw materials. 
 
5.0 TITLE VI CIVIL RIGHTS ACT OF 1964 
 
During the performance of this Contract, the Contractor, for itself, its assignees and successors in interest 
(hereinafter referred to as the "Contractor"), agrees as follows: 
 

5.1 Compliance with Regulations 
 
The Contractor shall comply with the Regulations relative to nondiscrimination in federally 
assisted programs of the Department of Transportation (hereinafter "DOT") Title 49, Code of 
Federal Regulations, Part 21, as they may be amended from time to time (hereinafter referred to as 
the "Regulations"), which are herein incorporated by reference and made a part of this Contract. 

 
5.2  Nondiscrimination 

 
The Contractor, with regard to the work performed by it during the Contract, shall not discriminate 
on the grounds of race, religion, color, sex, age or national origin in the selection and retention of 
subcontractors, including procurements of materials and leases of equipment.  The Contractor 
shall not participate either directly or indirectly in the discrimination prohibited in Section 21.5 of 
the Regulations, including employment practices when the Contract covers a program set forth in 
Appendix B of the regulations.  
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5.3 Solicitations for Subcontracts, Including Procurements of Materials and Equipment 

 
In all solicitations either by competitive bidding or negotiation made by the Contractor for work to 
be performed under a subcontract, including procurements of materials or leases of equipment, 
each potential subcontractor or supplier shall be notified by the Contractor of the Contractor's 
obligations under this Contract and the Regulations relative to nondiscrimination on the grounds 
of race, religion, color, sex, age or national origin. 

 
5.4 Information and Reports  

 
The Contractor shall provide all information and reports required by the Regulations or directives 
issued pursuant thereto, and shall permit access to its books, records, accounts, other sources of 
information, and its facilities as may be determined by METRO or the Federal Transit 
Administration (FTA) to be pertinent to ascertain compliance with such Regulations, orders and 
instructions.  Where any information is required or a Contractor is in the exclusive possession of 
another who fails or refuses to furnish this information, the Contractor shall so certify to METRO, 
or the Federal Transit Administration, as appropriate, and shall set forth what efforts it has made 
to obtain the information. 

 
5.5 Sanctions for Noncompliance 

 
In the event of the Contractor's noncompliance with the nondiscrimination provisions of this 
Contract, METRO shall impose such contract sanctions as it or the Federal Transit Administration 
may determine to be appropriate, including, but not limited to: 

 
(a) Withholding of payments to the Contractor under the Contract until the Contractor complies;  

and/or, 
 

(b) Cancellation, termination or suspension of the Contract, in whole or in part. 
 

5.6 Incorporation of Provisions  
 
The Contractor shall include the provisions of Paragraphs (1) through (6) of this section in every 
subcontract, including procurements of materials and leases of equipment, unless exempt by the 
Regulations or directives issued pursuant thereto.  The Contractor shall take such action with 
respect to any subcontract or procurement as METRO or the Federal Transit Administration may 
direct as a means of enforcing such provisions, including sanctions for noncompliance;  provided, 
however, that in the event a Contractor becomes involved in, or is threatened with, litigation with 
a subcontractor or supplier as a result of such direction, the Contractor may require METRO to 
enter into such litigation to protect the interests of METRO, and, in addition, the Contractor may 
request the services of the Attorney General in such litigation to protect the interests of the United 
States. 

 
6.0 CLEAN AIR AND FEDERAL WATER POLLUTION CONTROL ACTS (Applicable only to contracts in 

excess of $100,000) 
 
Contractor shall comply with all applicable standards, orders or requirements issued under Section 306 of the Clean 
Air Act (42 USC 1857[h]), Section 508 of the Clean Water Act (33 USC 1368), Executive Order 11738, and 
Environmental Protection Agency Regulations (40 CFR, Part 15), which prohibit the use under non-exempt Federal 
contracts, grants or loans of facilities included on the EPA List of Violating Facilities.  Contractor shall report all 
violations to FTA and to the USEPA Assistant Administrator for Enforcement (EN0329). 
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7.0 CONSERVATION 
 
Contractor shall recognize mandatory standards and policies relating to energy efficiency which are contained in the 
State energy conservation plan issued in compliance with the Energy Policy and Conservation Act (42 USC Section 
6321, et seq.). 
 
8.0 AUDIT AND INSPECTION OF RECORDS (Applicable only to sole source or negotiated contracts in excess 

of $10,000) 
 
Contractor agrees that METRO, the Comptroller General of the United States, or any of their duly authorized 
representatives shall, for the purpose of audit and examination, be permitted to inspect all work, materials, payrolls 
and other data and records with regard to the project, and to audit the books, records and accounts with regard to the 
project.  Further, Contractor agrees to maintain all required records for at least three years after METRO makes final 
payments and all other pending matters are closed. 
 
9.0 LABOR PROVISIONS (Applicable only to contracts of $2,500.00 or more that involve the employment of 

mechanics or laborers) 
 

9.1 Overtime Requirements 
 
No Contractor or subcontractor contracting for any part of the contract work which may require or 
involve the employment of laborers or mechanics shall require or permit any such laborer or 
mechanic in any work week in which he or she is employed on such work to work in excess of 
eight (8) hours in any calendar day or in excess of forty (40) hours in such work week unless such 
laborer or mechanic receives compensation at a rate not less than one and one-half (1 1/2) times 
the basic rate of pay for all hours worked in excess of eight (8) hours in any calendar day or in 
excess of forty (40) hours in such work week, whichever is greater. 

 
9.2 Violation;  Liability for Unpaid Wages;  Liquidated Damages 

 
In the event of any violation of the clause set forth in subparagraph (b)(1) of 29 CFR Section 5.5, 
the Contractor and any subcontractor responsible therefore shall be liable for the unpaid wages.  In 
addition, such Contractor and subcontractor shall be liable to the United States (in the case of 
work done under contract for METRO of Columbia or a territory, to such district or to such 
territory), for liquidated damages.  Such liquidated damages shall be computed with respect to 
each individual laborer or mechanic, including watchmen and guards, employed in violation of the 
clause set forth in subparagraph (b)(1) of which such individual was required or permitted to work 
in excess of eight (8) hours in excess of the standard work week of forty (40) hours without 
payment of the overtime wages required by the clause set forth in subparagraph (b)(1) of 29 CFR 
Section 5.5. 

 
9.3 Withholding for Unpaid Wages and Liquidated Damages 

 
DOT or METRO shall upon its own action or upon written request of an authorized representative 
of the Department of Labor withhold or cause to be withheld, from any monies payable on account 
of work performed by the Contractor or subcontractor under any such contract or any other 
Federal contract with the same prime Contractor, or any other federally-assisted contract subject to 
the Contract Work Hours and Safety Standards Act, which is held by the same prime Contractor, 
such sums as may be determined to be necessary to satisfy any liabilities of such Contractor or 
subcontractor for unpaid wages and liquidated damages as provided in the clause set forth in 
subparagraph (b)(2) of 29 CFR Section 5.5. 

 
9.4 Nonconstruction Grants 

 
The Contractor or subcontractor shall maintain payrolls and basic payroll records during the 
course of the work and shall preserve them for a period of three (3) years from the completion of 
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the Contract for all laborers and mechanics, including guards and watchmen, working on the 
Contract.  Such records shall contain the name and address of each such employee, social security 
number, correct classifications, hourly rates of wages paid, daily and weekly number of hours 
worked, deductions made and actual wages paid.  Further, METRO shall require the contracting 
officer to insert in any such contract a clause providing that the records to be maintained under this 
paragraph shall be made available by the Contractor or subcontractor for inspection, copying or 
transcription by authorized representatives of DOT and the Department of Labor, and the 
Contractor or subcontractor will permit such representatives to interview employees during 
working hours on the job. 

 
9.5 Subcontracts 

 
The Contractor or subcontractor shall insert in any subcontracts the clauses set forth in sub- 
paragraph (1) through (5) of this paragraph and also a clause requiring the subcontractors to 
include these clauses in any lower tier subcontracts.  The prime contractor shall be responsible for 
compliance by any subcontractor or lower tier subcontractor with the clauses set forth in 
subparagraphs (1) through (5) of this paragraph. 

 
10.0 CARGO PREFERENCE (Applicable only to Contracts under which equipment, materials or commodities 

may be transported by ocean vehicle in carrying out the project) 
 
The Contractor agrees: 
 

10.1 To utilize privately owned United States-flag commercial vessels to ship at least fifty percent 
(50%) of the gross tonnage (computed separately for dry bulk carriers, dry cargo liners and 
tankers) involved, whenever shipping any equipment, materials or commodities pursuant to this 
section, to the extent such vessels are available at fair and reasonable rates for United States- flag 
commercial vessels. 

 
10.2 To furnish within 30 days following the date of loading for shipments originating within the 

United States, or within thirty (30) working days following the date of loading for shipment 
originating outside the United States, a legible copy of a rated, "on-board" commercial ocean bill-
of-lading in English for each shipment of cargo described in paragraph (1) above, to METRO 
(through the prime Contractor in the case of subcontractor bills-of-lading) and to the Division of 
National Cargo, Office of Market Development, Maritime Administration, 400 Seventh Street, 
S.W., Washington D.  C.  20590, marked with appropriate identification of the project. 

 
10.3 To insert the substance of the provisions of this clause in all subcontracts issued pursuant to this 

Contract. 
 
11.0 BUY AMERICA PROVISION 
 
This procurement is subject to the Federal Transportation Administration Buy America Requirements in 49 CFR 
661. A Buy America Certificate, if required format (see Form of Proposal or Bid Form) must be completed and 
submitted with the proposal.  A proposal that does not include the certificate shall be considered non-responsive. A 
waiver from the Buy America Provision may be sought by METRO if grounds for the waiver exist. Section 165a of 
the Surface Transportation Act of 1982 permits FTA participation on this Contract only if steel and manufactured 
products used in the Contract are produced in the United States. In order for rolling stock to qualify as a domestic 
end product, the cost of components produced in the United States must exceed sixty percent (60%) of the cost of all 
components, and final assembly must take place in the United States. 
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12.0 DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION 
 

12.1 Policy 
 
It is the policy of the U.S.  Department of Transportation that Disadvantaged Business Enterprises 
as defined in 49 CFR Part 26 shall have the maximum opportunity to participate in the 
performance of contracts financed in whole or in part with Federal funds under this Agreement.  
Consequently, the DBE requirements of 49 CFR Part 26 apply to this Agreement. 

 
12.2 DBE Obligation 

 
METRO and Contractor agree to insure that Disadvantaged Business Enterprises as defined in 49 
CFR Part 26 have the maximum opportunity to participate in the performance of contracts and 
subcontracts under this Agreement.  In this regard, METRO and Contractor shall take all 
necessary and reasonable steps in accordance with 49 CFR Part 26 to insure that Disadvantaged 
Business Enterprises have the maximum opportunity to compete for and perform Contracts.  
METRO and Contractor shall not discriminate on the basis of race, creed, color, national origin, 
age or sex in the award and performance of DOT-assisted Contracts. 

 
12.3 Transit Vehicle Manufacturers 

 
Transit vehicle manufacturers must certify compliance with DBE regulations. 

 
13.0 CONFLICT OF INTEREST 
 
No employee, officer or agent of METRO shall participate in selection, or in the award of administration of a 
contract if a conflict of interest, real or apparent, would be involved.  Such a conflict would arise when (1) the 
employee, officer or agent;  (2) any member of his or her immediate family;  (3) his or her partner;  or (4) an 
organization that employs, or is about to employ, has a financial or other interest in the firm selected for award.  
METRO's officers, employees or agents shall neither solicit nor accept gratuities, favors or anything of monetary 
value from Contractors, potential Contractors or parties of sub agreements. 
 
14.0 MOTOR VEHICLE EMISSION REQUIREMENTS (Applicable only to Contracts involving the purchase of 

new motor vehicles) 
 
The Contractor must provide a certification that: 
 

(a) The horsepower of the vehicle is adequate for the speed, range, and terrain in which it will be 
required and also to meet the demands of all auxiliary equipment. 

 
(b) All gases and vapors emanating from the crankcase of a spark-ignition engine are controlled to 

minimize their escape into the atmosphere. 
 
(c) Visible emission from the exhaust will not exceed No.  1 on the Ringlemann Scale when measured 

six inches (6") from the tail pipe with the vehicle in steady operation. 
 
(d) When the vehicle has been idled for three (3) minutes and then accelerated to eighty percent (80%) 

of rated speed under load, the opacity of the exhaust will not exceed No.  2 on the Ringlemann 
Scale for more than five (5) seconds, and not more than No.  1 on the Ringlemann Scale thereafter. 

 
15.0 MOTOR VEHICLE SAFETY STANDARDS (Applicable only to contracts involving the purchase of new 

motor vehicles)  
 
The Contractor will assure that the motor vehicles purchased under this contract will comply with the Motor Vehicle 
Safety Standards as established by the Department of Transportation at 49 CFR Parts 390 and 571.  
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16.0 DEBARRED BIDDERS 
 
The Contractor, including any of its officers or holders of a controlling interest, is obligated to inform METRO 
whether or not it is or has been on any debarred bidders' list maintained by the United States Government.  Should 
the Contractor be included on such a list during the performance of this project, Contractor shall so inform METRO. 
 
17.0 PRIVACY (Applicable only to Contracts involving the administration of any system of records as defined by 

the Privacy Act of 1974, on behalf of the Federal Government) 
 

17.1 General 
 
METRO and Contractor agree: 

 
(a) To comply with the Privacy Act of 1974, 5 U.S.C.  552a (the Act) and the rules and regulations 

issued pursuant to the Act when performance under the Contract involves the design, 
development or operation of any system of records on individuals to be operated by METRO, 
its contractors or employees to accomplish a Government function. 

 
(b) To notify the Government when METRO or Contractor anticipates operating a system of 

records on behalf of the Government in order to accomplish the requirements of this 
Agreement, if such system contains information about individuals which information will be 
retrieved by the individual's name or other identifier assigned to the individual.  A system of 
records subject to the Act may not be employed in the performance of this Agreement until the 
necessary approval and publication requirements applicable to the system have been carried 
out.  METRO or Contractor, as appropriate, agrees to correct, maintain, disseminate, and use 
such records in accordance with the requirements of the Act, and to comply with all applicable 
requirements of the Act. 

 
(c) To include the Privacy Act Notification contained in this Agreement in every subcontract 

solicitation and in every subcontract when the performance of Work under the proposed 
subcontract may involve the design, development or operation of a system of records on 
individuals that is to be operated under the Contract to accomplish a Government function; and 

 
(d) To include this clause, including this paragraph in all in subcontracts under which Work for 

this Agreement is performed or which is awarded pursuant to this Agreement or which may 
involve the design, development, or operation of such a system of records on behalf of the 
Government. 

 
17.2 Applicability 

 
For purposes of the Privacy Act, when the Agreement involves the operation of a system of 
records on individuals to accomplish a Government function, METRO, third party contractors and 
any of their employees are considered to be employees of the Government with respect to the 
Government function and the requirements of the Act, including the civil and criminal penalties 
for violations of the Act, are applicable except that the criminal penalties shall not apply with 
regard to contracts effective prior to September 27, 1975.  In addition, failure to comply with the 
provisions of the Act or of this clause will make this Agreement subject to termination. 

 
17.3 Definitions 

 
The terms used in this clause have the following meanings: 

 
(a) "Operation of a system of records" means performance of any of the activities associated with 

maintaining the system of records on behalf of the Government including the collection, use 
and dissemination of records. 
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(b) "Records" means any item, collection or grouping of information about an individual that is 

maintained by METRO or Contractor on behalf of the Government, including, but not limited 
to, his education, financial transactions, medical history, and criminal or employment history 
and that contains his name, or the identifying number, symbol or other identifying particular 
assigned to the individual, such as a finger or voice print or a photograph. 

 
(c)  "System of records" on individuals means a group of any records under the control of METRO 

or Contractor on behalf of the Government from which information is retrieved by the name of 
the individual or by some identifying number, symbol or other identifying particular assigned 
to the individual. 

 
18.0 PATENT RIGHTS (Applicable only to research and development contracts)  

 
If any invention, improvement or discovery of METRO or contractors or subcontractors is conceived or first actually 
reduced to practice in the course of or under this project which invention, improvement, or discovery may be 
patentable under the Patent Laws of the United States of America or any foreign country, METRO (with appropriate 
assistance of any contractor or subcontractor involved) shall immediately notify the Government (FTA) and provide 
a detailed report.  The rights and responsibilities of METRO, third party contractors and subcontractors and the 
Government with respect to such invention will be determined in accordance with applicable Federal laws, 
regulations, policies and any waivers thereof. 
 
19.0 RIGHTS IN DATA (Applicable only to research and development contracts) 
 
The term "subject data" as used herein means recorded information, whether or not copyrighted, that is delivered or 
specified to be delivered under this Contract.  The term includes graphic or pictorial delineation in media such as 
drawings or photographs; text in specifications or related performance or design-type documents, machine forms 
such as punched cards, magnetic tape or computer memory printouts;  and information retained in computer 
memory.  Examples include, but are not limited to, engineering drawings and associated lists, specifications, 
standards, process sheets, manuals, technical reports, catalog item identifications and related information.  The term 
does not include financial reports, cost analyses and similar information incidental to contract administration. 
 
All "subject data" first produced in the performance of this Agreement shall be the sole property of the Government.  
METRO and Contractor agree not to assert any rights at common law or equity and not to establish any claim to 
statutory copyright in such data.  Except for its own internal use, METRO and Contractor shall not publish or 
reproduce such data in whole or in part, or in any manner or form, nor authorize others to do so, without the written 
consent of the Government until such time as the Government may have released such data to the public.  This 
restriction, however, does not apply to Agreements with academic institutions. 
 
METRO and Contractor agree to grant and do hereby grant to the Government and to its officers, agents, and 
employees acting within the scope of their official duties, a royalty-free, non-exclusive and irrevocable license 
throughout the world: 
 

(a) To publish, translate, reproduce, deliver, perform, use and dispose of, in any manner, any and all 
data not first produced or composed in the performance of this Contract but which is incorporated 
in the work furnished under this Contract;  and 

 
(b) To authorize others so to do. 

 
METRO and Contractor shall indemnify and save and hold harmless the Government, its officers, agents, and 
employees acting within the scope of their official duties against any liability, including costs and expenses, 
resulting from any willful or intentional violation by METRO and Contractor of proprietary rights, copyrights or 
rights of privacy, arising out of the publication, translation, reproduction, delivery, performance, use, or disposition 
of any data furnished under this Contract. 
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Nothing contained in this clause shall imply a license to the Government under any patent or be construed as 
affecting the scope of any license or other right otherwise granted to the Government under any patent. 
 
The third and fourth paragraphs under Section 19.0 above are not applicable to material furnished to METRO or 
Contractor by the Government and incorporated in the work furnished under the Contract, provided that such 
incorporated material is identified by METRO or Contractor at the time of delivery of such work. 
 
In the event that the project, which is the subject of this Agreement, is not completed, for any reason whatsoever, all 
data generated under that project shall become subject data as defined in the Rights in Data clause in this Contract 
and shall be delivered as the Government may direct.  This clause shall be included in all subcontracts under this 
Contract. 
 
20.0 NEW RESTRICTIONS ON LOBBYING 
 

20.1 Prohibition 
 

(a) Section 1352 of Title 31, U.S.  Code, provides in part that no appropriated funds may be 
expended by the recipient of a Federal contract, grant, loan, or cooperative agreement to pay 
any person for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member of 
Congress in connection with any of the following covered Federal actions:  the awarding of 
any Federal contract, the making of any Federal grant, the making of any Federal loan, the 
entering into of any cooperative agreement, and the extension, continuation, renewal, 
amendment, or modification of any Federal contract, grant, loan, or cooperative agreement. 

 
(b) The prohibition does not apply as follows: 

 
(i) Agency and legislative liaison by Own Employees. 

 
(ii) Professional and technical services by Own Employees. 
 
(iii) Reporting for Own Employees. 

 
(iv) Professional and technical services by Other than Own Employees. 

 
20.2 Disclosure  

 
(a) Each person who requests or receives from an agency a Federal contract shall file with that 

agency a certification, included in Form of Proposal or Bid Forms, that the person has not 
made, and will not make, any payment prohibited by Section 20.1 of this clause. 

 
(b) Each person who requests or receives from an agency a Federal contract shall file with that 

agency a disclosure form, Standard Form-LLL, "Disclosure of Lobbying Activities," if such 
person has made or has agreed to make any payment using non- appropriated funds (to include 
profits from any covered Federal action), which would be prohibited under Section 20.1 of this 
clause if paid for with appropriated funds. 

 
(c) Each person shall file a disclosure form at the end of each calendar quarter in which there 

occurs any event that requires disclosure or that materially affects the accuracy of the 
information contained in any disclosure form previously filed by such person under paragraph 
(c)(2) of this section.  An event that materially affects the accuracy of the information reported 
includes: 

 
(i) a cumulative increase of $25,000 or more in the amount paid or expected to be paid for 

influencing or attempting to influence a covered Federal action;  or 
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(ii) a change in the person(s) or individual(s) influencing or attempting to influence a covered 
Federal action;  or 

 
(iii) a change in the officer(s), employee(s), or Member(s) contacted to influence or attempt to 

influence a covered Federal action. 
 

(d) Any person who requests or receives from a person referred to in paragraph (c)(i) of this 
section a subcontract exceeding $100,000 at any tier under a Federal contract shall file a 
certification, and a disclosure form, if required, to the next tier above. 

 
(e) All disclosure forms, but not certifications, shall be forwarded from tier to tier until received 

by the person referred to in paragraph (c)(i) of this section.  That person shall forward all 
disclosure forms to the agency. 

 
20.3 Agreement 

 
In accepting any contract resulting from this solicitation, the person submitting the offer agrees not to 
make any payment prohibited by this clause. 

 
20.4 Penalties. 

 
(a) Any person who makes an expenditure prohibited under Section 20.1 of this clause shall be 

subject to a civil penalty of not less than $10,000 for each such expenditure. 
 
(b) Any person who fails to file or amend the disclosure form to be filed or amended if required by 

this clause, shall be subject to a civil penalty of not less than $10,000 and not more than 
$100,000 for each such failure. 

 
(c) Contractors may rely without liability on the representations made by their sub- contractors in 

the certification and disclosure form. 
 

20.5 Cost allowability 
 
Nothing in this clause is to be interpreted to make allowable or reasonable any costs which would be 
unallowable or unreasonable in accordance with Part 31 of the Federal Acquisition Regulation. 
Conversely, costs made specifically unallowable by the requirements in this clause will not be made 
allowable under any of the provisions of Part 31 of the Federal Acquisition Regulation.  
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PART VII 

 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

PROTEST PROCEDURES 
 
 
POLICY   
It is the policy of the Santa Cruz Metropolitan Transit District (METRO) that it is responsible for resolving all Pre-
Bid, Pre-Award and Post-Award Procurement Protest disputes arising out of third party procurements using good 
administrative practices and sound business judgment.  It is METRO’s intention that its procurement process 
provides for fair and open competition in compliance with federal and state laws and METRO policies. 
 
METRO has established these Pre-Bid, Pre-Award and Post-Award Procurement Protest Policy and Procedures so 
that all procurement protests/disputes are filed, processed and resolved in a manner consistent with the requirements 
of the Federal Transit Administration (FTA) Circular (4220.1F) Third Party Contracting Guidance, dated November 
1, 2008, which are on file at METRO’s Administrative Offices, 110 Vernon Street, Santa Cruz, CA 95060, and 
available upon request. 
 
APPLICABILITY 
This regulation is applicable to all METRO employees.  This regulation is applicable to any Interested Party as 
defined herein who has a protest/dispute against METRO in the Pre-Bid, Pre-Award and Post-Award procurement 
phase. 
 
DEFINITIONS 
“Common Grant Rules” refers to the Department of Transportation regulations “Uniform Administrative 
Requirements for Grants and Cooperative Agreements to State and Local Governments,” 49 CFR Part 18, which 
apply to Federal grants and cooperative agreements with governmental recipients of Federal assistance including 
Indian tribal governments. 
 
“Interested Party” means a party that is an actual or prospective bidder or offeror whose direct economic interest 
would be affected by the award or failure to award the third party contract at issue.  A subcontractor does not qualify 
as an “interested party”. 
 
“Protest” means a formal declaration of disapproval or objection issued by a concerned person, group, or 
organization that arises during the procurement process.  A Protest is a potential bidder’s or contractor’s remedy for 
correcting a perceived wrong in the procurement process.  See “Types of Protests” below. 
 
“Protester” means a person, group, or organization that files a formal declaration of disapproval or objection.  A 
protester must qualify as an “interested party”. 
 
“Types of Protests”:  There are three basic types of Protests pursuant to this regulation, based on the time in the 
procurement cycle when they occur: 

a.) A pre-bid or solicitation phase Protest is received prior to the bid opening or proposal due 
date.  Pre-bid protests are those based on the content of the initial Notice and/or solicitation 
published by METRO requesting bids from vendors or other interested parties. 

b.) A pre-award Protest is a protest against making an award and is received after receipt of 
proposals or bids, but before award of a contract. 

c.) A post-award Protest is a protest received after award of a contract.  A post-award Protest 
must be received within 5 business days of the making of the award.  A post-award Protest 
generally alleges a violation of applicable federal or state law and/or METRO policy or 
procedures relative to the seeking, evaluating and/or awarding of the contract. 
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STANDARDS.   
All Protests must be filed in writing with the METRO Administrative Offices, Finance Manager, Santa Cruz 
Metropolitan Transit District, 110 Vernon Street, Santa Cruz, CA 95060, or electronically at 
financemanager@scmtd.com .  No other location is acceptable.   
 
A Protest must be in writing and set forth the specific grounds of the dispute and shall be fully supported with technical 
data, test results, or other pertinent information related to the subject being protested.  The Protest shall include the name 
and contact information of the Protester, solicitation/contract number or description, and what remedy the Protester is 
seeking.  The Protester is responsible for adhering to this regulation.   
 
A Protester must exhaust all of METRO’s administrative remedies before pursuing a protest with the FTA.   
 
METRO’s Finance Manager shall make a determination on the Protest generally within ten (10) working days from 
receipt of the Protest.  The Decision of the Finance Manager must be in writing and shall include a response to each 
substantive issue raised in the Protest.   
 
Any Decision by the Finance Manager may be appealed to the Board of Directors.  The Protester has the right within 
five (5) business days of receipt of the Finance Manager’s Decision to file an appeal restating the basis of the Protest and 
the grounds of the appeal.  In the appeal, the Protester is only permitted to raise information and issues previously 
provided in the Protest or discovered after the Protest was submitted to the Finance Manager for Decision and directly 
related to the grounds of the Protest.  The Protester shall be provided with at least 72-hour notification of when the Board 
of Directors will hear the Appeal.  The Protestor may appear, be represented and present evidence and testimony at the 
Appeal Hearing.  The Board of Directors’ decision shall constitute METRO’s final administrative determination.   
 
In the event that the Protester is not satisfied with METRO’s Board of Directors’ final administrative determination, 
he/she may proceed within 90 days of the final decision to State Court for judicial relief.  The Superior Court of the State 
of California for the County of Santa Cruz is the appropriate judicial authority having the jurisdiction over Protest(s) and 
Appeal(s).   
 
At any time, the Protester may request reconsideration of METRO’s Final Decision if data or information becomes 
available that was not previously known, or there has been an error of law or regulations.   
 
The Protester may withdraw its Protest or Appeal at any time before METRO issues a final decision.   
 
If METRO postpones the date of proposal submission because of a Protest or Appeal of the solicitation 
specifications, addenda, dates or any other issue relating to the procurement, METRO will notify, via addendum, all 
parties who are on record as having obtained a copy of the solicitation documents that a Protest/Appeal had been filed, 
and the due date for proposal submission shall be postponed until METRO has issued its final Decision.   
 
Reviews of Protests by FTA are limited to 1) METRO’s failure to have or follow its protest procedures, or its failure 
to review a complaint or Protest; or  2) violations of Federal law or regulation.   
 
A Protest Appeal to the FTA must be filed in accordance with the provisions of FTA Circular 4220.1F.  Any appeal 
to the FTA shall be made not later than five (5) working days after a final decision is rendered under METRO's 
protest procedure.  Protest appeals should be filed with: 
 
 Federal Transit Administration 
 Regional Administrator Region IX 
 201 Mission Street, Suite 1650 
 San Francisco, CA  94105-1839 
 
 Telephone:  (415) 744-3133 
 Fax:  (415) 744-2726 
 
METRO RESPONSIBILITIES TO FTA  
METRO’s Finance Manager will notify the FTA when he/she receives a third party contract protest to which the 
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FTA Circular (4420.1F) Third Party Contracting Guidance applies, and will keep the FTA informed about the status 
of the Protest including any appeals.   

METRO’s Finance Manager will provide the following information to FTA: 

a. Subjects:  A list of Protests involving third party contracts and potential third party contracts that: 

(a) Have a value exceeding $100,000, or 
(b) Involve controversial matter, irrespective of amount, or 
(c) Involve a highly publicized matter, irrespective of amount. 

 
b. Details:  The following information about each Protest: 

(a) A brief description of the Protest, 
(b) The basis of disagreement, and 
(c) If open, how far the Protest has proceeded, or 
(d) If resolved, the agreement or decision reached, and 
(e) Whether an appeal has been taken or is likely to be taken. 

 
c. When and Where:  METRO will provide this information: 

(a) In its next quarterly Milestone Progress Report, and 
(b) At its next Project Management Oversight review, if any. 

 
d. FTA Officials to Notify:  When METRO’s Board of Directors denies a bid Protest, and an appeal 

is likely to occur, METRO’s Finance Manager will inform the FTA Regional Administrator for 
Region IX, or the FTA Associate Administrator for the program office administering a 
headquarters project directly about the likely appeal. 

METRO’s Finance Manager will disclose information about any third party procurement Protest to FTA upon 
request.  FTA reserves the right to require METRO to provide copies of a particular Protest or all Protests, and any 
or all related supporting documents, as FTA may deem necessary. 
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Resources Software Management System   
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ATTACHMENT - A 
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SUP Supported as delivered "out-of-the-box"

MOD Supported via modifications (screen configurations, reports, GUI tailoring, etc)

3RD Supported via a third party solution

CST Supported via customization (changes to source code)

FUT Will be supported in a future release (within 18 months of response date)

NS Not supported

SUP MOD 3RD CST FUT NS
PA General Operating Requirements Section

PA1
The system should provide the ability to maintain individual employee data for 
the following, but not limited to:

PA1 1 Date of hire.
PA1 2 Date of rehire.
PA1 3 New:  Alternate First Name
PA1 4 First name.
PA1 5 Middle initial.
PA1 6 Last name.
PA1 7 Former last name.
PA1 8 Social Security Number (SSN).
PA1 9 Employee Number
PA1 10 Date of birth.
PA1 11 Gender.
PA1 12 Primary address.
PA1 13 Secondary address.
PA1 14 Mailing address.
PA1 15 Primary phone number.
PA1 16 Mobile phone number.
PA1 17 Emergency contact information.
PA1 18 Employee Status.
PA1 19 Current job title.
PA1 20 Current assigned position.
PA1 21 Current assigned FTE value.
PA1 22 Current rate of pay.
PA1 23 Alternate rate of pay.
PA1 24 Current Supervisor or Manager.

PA1 25
Current department(s), including ability to maintain multiple departments for 
an employee.

PA1 26
Current union/bargaining unit/employee association affiliation at the rate 
class level rather than individual level.

PA1 27 Length of service from date of hire.

INSTRUCTIONS RATING LEGEND

Complete the worksheet by placing 
an X in the appropriate column for 
each criterion.  The X's should 
represent the current state of a 
particular product or service.

PERSONNEL RATING RESPONSE ADDITIONAL COMMENTS

ATTACHMENT - A
Santa Cruz Metropolitan Transit District

RFP No. 10-17
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SUP Supported as delivered "out-of-the-box"

MOD Supported via modifications (screen configurations, reports, GUI tailoring, etc)

3RD Supported via a third party solution

CST Supported via customization (changes to source code)

FUT Will be supported in a future release (within 18 months of response date)

NS Not supported

SUP MOD 3RD CST FUT NS

INSTRUCTIONS RATING LEGEND

Complete the worksheet by placing 
an X in the appropriate column for 
each criterion.  The X's should 
represent the current state of a 
particular product or service.

PERSONNEL RATING RESPONSE ADDITIONAL COMMENTS

ATTACHMENT - A
Santa Cruz Metropolitan Transit District

RFP No. 10-17

PA1 28 Languages and proficiency
PA1 29 Out of state residences.
PA1 30 Performance evaluation schedule.
PA1 31 Next performance evaluation date.
PA1 32 Disciplinary actions.
PA1 33 History of disciplinary actions within user defined parameters.

PA1 34
Seniority status and/or ranking based on user defined criteria per employee 
or employee group.

PA1 35
Seniority credit based on user defined criteria per employee or employee 
group.

PA1 36  Visa Status.
PA1 37 Driver's License Number and expiration date if required by position.
PA1 38 Pre-defined reason codes for employee separation.
PA1 39 User-defined reason codes for employee separation.
PA1 40 Length of time in position(s) and organizational unit(s).

PA1 41
All related data to positions occupied other than primary position of 
employee.

PA1 42 Home and Work e-mail addresses

PA1 43
The system should provide robust processing functionality for the management 
of employee's employment cycle from hire to separation.

PA2
The system should maintain transactional history for current and former 
employees for a specified time period.

PA3
The system should provide the ability to access and report on employees' 
transactional history.

PA4
The system should provide the ability to manually assign or automatically 
generate an employee/applicant/retiree number.

PA5
The system should provide the ability to allow rehired employees to use their 
previous employee ID based on the organization's defined criteria and identify 
the applicant as a former employee using their former number. 

PA6
The system should provide the ability to configure manager self service tools via 
the organization's Intranet or via an Internet portal.
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SUP Supported as delivered "out-of-the-box"

MOD Supported via modifications (screen configurations, reports, GUI tailoring, etc)

3RD Supported via a third party solution

CST Supported via customization (changes to source code)

FUT Will be supported in a future release (within 18 months of response date)

NS Not supported
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INSTRUCTIONS RATING LEGEND

Complete the worksheet by placing 
an X in the appropriate column for 
each criterion.  The X's should 
represent the current state of a 
particular product or service.

PERSONNEL RATING RESPONSE ADDITIONAL COMMENTS

ATTACHMENT - A
Santa Cruz Metropolitan Transit District

RFP No. 10-17

PA7
The system should provide the ability to create paperless workflows for 
personnel transactions and authorizations.

PA8
The system should provide the ability to create evaluations forms and process 
forms electronically with full update to the employee's HR 

PA9
The system should provide the ability to create performance evaluations based 
on a position's current job description and user defined criteria.

PA10 The system should provide the ability to flag employees under a Supervisor or 
Manager's responsibility who have an approaching performance evaluation.

PA11
The system should provide the ability to escalate unperformed or late 
performance evaluations to the next level of authority for review.

PA12
The system should alert the designated authorities if an employee's required 
licensure or certificate will expire with a user defined parameter such as 30 days, 
90 days, etc.

PA13
The system should provide the ability to rehire an employee by accessing the 
deactivated record and uploading current data without re-entering the 
employee's information or creating a new hire record.

PA14
The system should provide the ability for an employee to be assigned to multiple 
positions simultaneously with one position designated as primary.

PA15
The system should provide the ability to manage alternate pay rates in addition 
to the employee's assigned rate of pay for work within a specific function or role 
that is in addition to the primary or secondary position.  

PA16
The system should provide the ability to consolidate multiple positions within one 
EIN assigned to one employee to calculate eligibility and base the level of 
benefits, leave accrual, premium costs, retirement benefits, etc.

PA17
The system should provide the ability to base benefit eligibility on a calculated, 
separate FTE value from the actual position FTE value.

PA18
The system should provide the ability to perform mass changes by user-defined 
criteria, including but not limited to, bargaining unit, class code, compensation 
structure, etc. and update the employee record or appropriate databases.
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PA19
The system should provide the ability to flag and notify Human Resources if an 
employee's inactive status (e.g., leave status) has exceeded a user-determined 
amount of time.

PA20 The system should provide the ability to establish a standard rounding method.

PA21
The system should provide the ability to indicate reason code and description for 
personnel actions when action is initiated.

PA22
The system should provide the ability to enter multiple personnel actions per 
employee per payroll cycle.

PA23
The system should provide the ability to enter personnel transactions with a 
future effective date.

PA24
The system should provide the ability to apply a warning to a user who enters a 
personnel transaction with an effective date that is retroactive.

PA25 The system should provide the ability to view pending personnel transactions 
based on their status in an automated workflow/approval process.

PA26
The system should date and time stamp each personnel transaction when it is 
created and each time it is processed through an approval conduit.

PA27
The system should stamp each personnel transaction with the source of the 
action and the source of any user processing the action through an automated 
workflow process.

PA28
The system should provide the ability to escalate any personnel transaction to 
the appropriate next level if the assigned processing time period expires at its 
current point in an automated workflow process.

PA29
The system should provide automatic assignment of bargaining units based on 
job classes or job codes with override capability.

PA30
The system should provide seamless integration with other modules within the 
vendor's suite such as Benefits to automatically update systems.
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PA31
The system should provide the ability to automatically calculate a salary change 
by entering a percentage or calculate a percentage by entering an increase 
amount.

PA32 The system should provide the ability to perform salary "what-if" modeling.

PA33
The system should provide the ability to build automated salary increases based 
on user defined criteria (e.g., union, department).

PA34
The system should provide a user defined compensation table to accommodate 
multiple salary structures.

PA35 The system should provide the ability to record disciplinary actions by employee 
and to track the employee's progress through any probationary process.

PA36
The system should provide the ability to create salary schedules tied to job 
classifications.

PA37 Ths system should provide data validation tables to ensure data entry accuracy

PA38 The system should provide security authorization levels for users based on roles 
and responsibilities and to the detail of screens and/or individual fields.

PA39
The system should provide security authorization levels to protect employee 
social security numbers. 

PA40
Ths system should provide the ability to attach scanned documents/images to 
an employee's master record.

PA41 The system should provide point-in-time reporting.

PA42
The system should allow users to track multiple user defined breaks in service, 
for example breaks resulting from a legal settlement, reduction in hours, lay-off, 
or disciplinary action.

PA43
The system should provide the ability to track data attributes specific to a job 
code that include, but are not limited to, the following:

PA43 1 Salary range.
PA43 2 Fair Labor Standards Act (FLSA) status.
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PA43 3 Workers compensation code.
PA43 5 Employee type/bargaining unit/employee association
PA43 6 Record of job classification code(s).
PA43 7 Licenses, certificates and registration requirements.
PA43 14 Exempt/Non-exempt
PA43 15 History of Exempt/Non-exempt
PA43 16 Employee Group
PA43 17 History of Employee Group
PA43 18 History of salary range
PA43 19 Job Title
PA43 20 History of Job Title

PA44
The system should be able to create mailing lists for use in communication to 
groups of employees with common user defined criteria.

PA45
The system should provide robust reporting capabilities to support the 
management of employees and provide decision support data as needed.

PA46
The system should provide turnover reporting by organizational unit which lists 
separately but can include transfers between units.

PA47
The system should provide turnover reporting by budgeted class, including 
temporary employees.

PA48 The system should provide the capability to report on work related injuries 
including employee name, work location, job code, department, Supervisor, etc.

PA49

The system should provide the ability to track employees in all possible states of 
employment status: recruitment, hiring, assigned positions, paid leaves, unpaid 
leaves, separated, barred (prevented from being hired or rehired), absences, 
etc.

PA50
The system should provide checklists for employee hire and termination 
processes to ensure all steps are completed (checklist should include policy and 
agreement documents).

PA51
The system should provide a report of vacancies and hires by class and 
department within a user defined date range.

PA52
The system should provide a report(s) documenting current employees on leave 
with user defined parameters.
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PA53
The system should provide the ability to create an employee history report (date 
hired, date of increases, promotions, hourly rates, date of evaluations, 
department changes, etc.).

PA54
The system should provide the ability to report using data from all positions, both 
primary and otherwise, for all employees.

PA55 The system should provide the ability to allow employees with authorization to 
access limited reports via the web or their desktop computer.

PA56
The system should provide detailed recap and summary reports for EEO 
reporting.

PA57
The system should provide the ability to create all required state and federal 
reports.

PA58
The system should provide the ability to create an anniversary date report by 
department, month/year, etc.

PA59
The system should provide the ability to create a COLA History Report by 
bargaining unit, COLA, effective date, etc.

PA60
The system should provide the ability to create a New Hire Report with user 
defined data attributes.

PA61
The system should provide the ability to create a Termination Report with user 
defined data attributes.

PA62 The system should provide the ability to create a Job Class Report.

PA63
The system should provide the ability to create an Average Salary Report by 
class, bargaining unit, etc.

PA64
The system should provide the ability to create a report for tuition reimbursement 
usage.

PA65
The system should provide the ability to create tickler reports for forthcoming 
service awards.

PA66
The system shall provide the ability to create a turnover rate report by gender, 
age, appointment to class, date, disciplinary release, promotion, race, 
classification, probation release, transfer and/or resignation, etc.

PA67
The system should provide robust ad hoc reporting tools that easily access any 
employee data field.

PA68
The system should provide for the creation of a detailed report of number of 
people hired by job class, class code, subject area, department, fiscal year, 
calendar year, month, year, etc.
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SUP Supported as delivered "out-of-the-box"

MOD Supported via modifications (screen configurations, reports, GUI tailoring, etc)

3RD Supported via a third party solution

CST Supported via customization (changes to source code)

FUT Will be supported in a future release (within 18 months of response date)
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AT1

The system should provide the ability to support the management and tracking of 
each applicant and/or candidate through the recruiting and application process 
by tracking, at a minimum, the following data item attributes for each 
applicant/candidate:

AT1 1 Requisition (or recruitement) number.
AT1 2 Job title for which applicant applied.
AT1 3 Social security number of applicant.
AT1 4 Name - First, MI, Last, Jr. etc.
AT1 5 Date application was submitted.
AT1 6 Internal or external recruitment.
AT1 7 Referral source.
AT1 8 Qualified/Non-qualified.
AT1 9 Current and historical records of employment.

AT1 10 Current and historical records of any disciplinary, dismissal actions or failed 
background checks with warning for reason dismissed or terminated.

AT1 11 Testing requirements.
AT1 12 Applicant/Candidate's schedule of tests, interviews, etc.
AT1 13 Scoring results based on user-defined criteria.
AT1 14 Current testing/scoring results.
AT1 15 Historical test scores and banked scores.
AT1 16 Interview results/scoring/comments per interviewer.
AT1 17 Interview history.
AT1 18 Reference checks and results.
AT1 19 Criminal Background Check
AT1 20 Education verification (transcripts, required coursework).
AT1 21 License verification.
AT1 22 Certifications
AT1 23 Languages and Proficiency
AT1 24 Veterans status.
AT1 25 Response to job offer, if extended..

INSTRUCTIONS RATING LEGEND

Complete the worksheet by placing 
an X in the appropriate column for 
each criterion.  The X's should 
represent the current state of a 
particular product or service.

APPLICANT TRACKING RATING RESPONSE ADDITIONAL COMMENTS

ATTACHMENT - A
Santa Cruz Metropolitan Transit District

RFP No. 10-17
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AT1 26 User defined rejection reason codes.
AT1 27 Address
AT1 28 Home, work and cell phone numbers
AT1 29 Home and work e-mail addresses
AT1 30 Driver's License - State, Class, Number
AT1 31 User defined comments field.

AT2

The system should provide the ability to track applicants by occupational 
category and job groups through the entire personnel process according to the 
requirements for EEO reporting including, but not limited to the following 
information:

AT2 1 EEO Classification
AT2 2 Selection (Sigma Applicant Flow Analysis) (NEW)

AT3
The system should provide robust processing functionality for the management 
and tracking of each applicant and/or candidate through the recruiting and 
application process.

AT4
The system should provide the ability to integrate with other applications within 
the same suite seamlessly, i.e. Personnel Administration, Payroll. Benefits, 
Budget, etc. when needed.

AT5
The system should provide the ability to transfer applicant data directly from the 
Applicant Tracking Module into the Personnel Administration Module and create 
a new hire record to prevent duplicate data entry.

AT6
The system should provide the ability to retain applicant information for those 
applicants not selected for future consideration.

AT7
The system should provide the ability to notify an applicant if additional 
documentation is needed to complete the evaluation process (e.g., degrees, 
certifications).

AT8
The system should provide the ability to generate test invitations to specifically 
identified applicants/candidates.

AT9
The system should provide the ability to interface with a web-based application 
and to download data from this application directly into the Applicant Tracking 
Module via the Internet.
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AT10
The system should provide the ability to print and post job announcements in 
HTML format.

AT11
The system should provide the ability to upload job listings to the Internet or the 
Intranet.

AT12
The system should provide the ability to create job listings which are e-mailed to 
a specific distribution list.

AT13
The system should provide the ability to generate appropriate correspondence 
(e.g., letters, e-mails) to qualified/ non-qualified and applicants based on status in 
the application process.

AT14
The system should provide the ability to archive applicant and/or candidate data 
after the position closing date for a specified time period.

AT15
The system should provide the ability to assign a user defined  expiration date to 
applicant data, an eligibility list and/or an applicant on an eligibility list (e.g., 
continuous filing list).

AT16
The system should provide the ability to designate the applicant as successful in 
testing automatically after test results are entered.

AT17

The system should provide the ability to provide access to real-time and/or 
archived interactive data in multiple areas for viewing on screen or in reports on 
screen prior to printing and/or other interaction with all the applicant/candidate 
data.

AT18
The system should provide the ability to generate customized notices using 
Microsoft standard products or other editing capabilities.

AT19

The system should provide the ability to revise and update any table driven 
attributes through a user friendly interface such as class codes, exam locations, 
department/division numbers and/or titles without complete re-creation of the 
table. 

AT20
The system should provide the ability for HR or a Manager to enter job related or 
interview related comments about applicants and/or candidates.

AT21
The system should provide the ability to run multiple batch processes for printing 
and scanning.
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AT22
The system should provide the ability to customize job postings by adding 
detailed specifics to each opening.

AT23
The system should provide the ability to generate paper, e-mail and Web posting 
notices of positions to be filled.

AT24
The system should provide the ability to attach electronic documents in Word, 
RTF or .PDF format to the applicant record.

AT25
The system should provide the ability for applicants to apply for two or more 
positions at once using data already entered and saved.

AT26
The system should provide the ability to provide automated inclusion of previous 
applicants who are eligible for new openings in hiring evaluations.

AT27
The system should provide the ability to provide tracking of and management of 
test scheduling for applicants where tests are required.

AT28
The system should provide the ability to warn the user and prevent the entry of a 
duplicate SSN or applicant number.

AT29
The system should provide the ability to allow rehired employees to use their 
previous employee ID based on the organization's defined criteria and identify 
the applicant as a former employee using their former number. 

AT30
The system should provide the ability to provide warnings and errors when trying 
to rehire employees terminated or disqualified  for cause.

AT31
The system should provide the ability to change expiration dates on lists based 
on user defined criteria.

AT32 The system should provide the ability to produce an individual applicant profile.

AT33
The system should provide the ability for applicants to log into their online 
application (at a later date) to make changes to their information.

AT34 The system should provide the ability to provide applicants a self-service module 
so they can view the status of their application(s) and receive test results.

AT35
The system should provide the ability to track all applicant history under one 
master record.
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AT36
The system should provide the ability for the hiring manager to do online 
searches for applicants and view the applications and scanned documents.

AT37
The system should provide the ability to ensure adequate security of all 
confidential information and systems. 

AT38 The system should provide a web based method for individuals to request future 
notification when applications are being accepted. (Job Interest Cards)

AT39 The system should support scanning of written test answer sheets.

AT40
The system should provide robust reporting functionality for the management 
and tracking of each applicant and/or candidate through the recruiting and 
application process.

AT40 1 The system should provide for the reporting on applications received and 
grouped by user defined criteria (e.g.position number, job title, department)

AT40 2
The system should provide for the reporting on applicants tested (e.g., 
written, practical, oral).

AT40 3
The system should provide for the reporting on applicants passed/failed (e.g., 
written, practical, oral).

AT40 4 The system should provide for the reporting on applicants interviewed.

AT40 5

The system should provide for reporting on the number of eligible applicants 
qualified/certified for hire in each stage of the process (e.g., meeting 
minimum requirements, passing tests, successful in the assessment 
process).

AT40 6
The system should provide for the reporting on applicants medically 
examined, drug tested and background checked.

AT40 7
The system should provide for the reporting on applicant(s) selected for 
interviews.

AT40 8
The system should provide for the reporting on applicants to whom job offers 
have been extended.

AT40 9
The system should provide for the reporting on the status of selected 
applicants per position number or job title and related attributes (i.e., 
background checks, budget constraints).
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AT40 10

The system should provide for user defined analytical reports to analyze, 
sort, select and report on candidates using specific attributes such as 
education, experience, skills, references, past performance, test results, work 
location preference, veterans status, etc. 

AT40 11
The system should provide for reporting on activity per position number 
including number of applicants, status of applicants, average length to hire, 
qualifications, credentials, etc. 

AT40 12
The system should provide for reporting for EEO reports on applicants 
(tracking of race, sex, position applied, etc.).

AT40 13

The system should provide for the creation of candidate lists in a variety of 
sort orders including, but not limited to job title, skill mix, position/requisition 
number, application date order, alphabetical name order, zip code or city 
order, etc.

AT40 14
The system should provide for the creation of a vacancy requisition report 
documenting vacant positions and related requisitions to fill.
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TR General Operating Requirements Section

TR1
The Training module should be fully integrated with Personnel Administration, 
Applicant Tracking

TR2 The system should provide the ability to track all required and optional training, 
licenses, certifications, skills, etc., per employee, by the topic and department.

TR3
The system should provide the ability to track the history of all training/licensing 
related activity by department.

TR4 The system should provide the ability to track the last activity date and next 
required action date per employee and per training and licensing requirement.

TR5
The system should provide the ability to provide automated reminder notices of 
internally scheduled training courses.

TR6

The system should provide electronic registration with validation of course 
capacity, transfer of registrants to wait list, and validation of attendee 
qualifications such as position, recent training, status, rate class, identification of 
paid professional development.

TR7
The system should provide the ability to provide automated notification that 
certifications, contracts and licenses, etc. are about to expire.

TR8
The system should provide the ability to maintain course development data, 
including, but not limited to:

TR8 1 Course Title
TR8 2 Course ID  number/code number
TR8 3 Course description
TR8 4 NEW:  Course capacity
TR8 5 Course category
TR8 6 Course learning objective
TR8 7 Course duration
TR8 8 Course prerequisite
TR8 9 Facility requirements
TR8 10 Equipment requirements

INSTRUCTIONS RATING LEGEND

Complete the worksheet by placing 
an X in the appropriate column for 
each criterion.  The X's should 
represent the current state of a 
particular product or service.

TRAINING RATING RESPONSE ADDITIONAL COMMENTS

ATTACHMENT - A
Santa Cruz Metropolitan Transit District

RFP No. 10-17
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TR9
The system should provide the ability to track employees who have completed a 
class, no shows, cancellations, etc.

TR10
The system should provide for employee self service access to review individual 
training and licensing information on file, as defined by the users.

TR11
The system should provide the ability to generate reports for individuals, 
departments, and divisions showing individual training history for employees and
user defined group statistics.

TR12
The system should provide the ability to notify supervisor when training is 
expected.

TR13

The system should provide the ability to notify supervisor when employee 
completes the training; automatically send a follow up form to the supervisor XX 
days (as defined by the supervisor) after completion of designated training to 
assess the impact of the training on performance.

TR14
The system should provide employees the ability to evaluate the course, the 
instructor and provide constructive comments for improvement.

TR15
The system should provide the ability to print certificates for those employees 
who are in (or who successfully completed) the course. 

TR16 The system should provide the ability to track training costs

TR17
The system should be able to track classes employee has taken through the 
Tuition Reimbursement program
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LM General Operating Requirements Section

LM1
The system should provide the ability to seamlessly integrate with all other 
modules within the vendor's suite such as Benefits, Personnel Administration, 
Training, etc.

LM2

The system should provide the ability to track leave/absence by type  (i.e., 
vacation, sick time, comp time, FMLA, State Leave Statute, Administrative, Jury 
Duty, Disability, Military, Workers Compensation, Personal, Unpaid etc.), by 
accrued hours, accrual rate, accrual frequency, hours used by type, balance of 
hours by type, etc.

LM3
The system should provide authorized users (including employees, supervisors, 
Department Administrative Services Officer, etc.) the ability to view on-line and 
report individual employee leave/absence accrual and leave/absence taken data
(leave/absence types include sick, vacation, holiday, PTO, etc.).

LM4 The system should provide the ability for an employee to "donate" leave hours 
to another employee according to the Organizations Catastrophic Leave Policy. 

LM5
The system should provide the ability to track any required documentation and 
approval forms of the leave/absence (e.g., FMLA documentation, Doctor’s 
Certificate of Authorization, etc.)

LM6
The system should provide the ability to generate letters and forms using 
Microsoft editor capability for management of employees' leaves and 
informational use by Leave Management.  

LM7
The system should provide the ability to track eligibility and qualifications for 
each type of leave/absence based on user defined criteria.

LM8
The system should provide the ability to adjust leave/absence plan accruals, 
time taken, balances etc. with appropriate security.

LM9
The system should provide the ability to create user defined leave/absence 
accrual structures based on employee attributes (attributes may include years of
service, job assignment, bargaining unit, etc.).

LM10
The system should provide the ability to define parameters, carryover amounts, 
ceilings, etc. for leave/absence plans.

INSTRUCTIONS RATING LEGEND

Complete the worksheet by placing 
an X in the appropriate column for 
each criterion.  The X's should 
represent the current state of a 
particular product or service.

LEAVE MANAGEMENT RATING RESPONSE ADDITIONAL COMMENTS

ATTACHMENT - A
Santa Cruz Metropolitan Transit District

RFP No. 10-17
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LM11
The system should provide the ability to track historical data per employee on 
each leave plan such as type of leave, leave start date, leave ending date, 
estimated return to work date and date paperwork received for approval.

LM12
The system should provide the ability to track paid and unpaid leaves of every 
kind including accrual based and government required.

LM13 The system should provide the ability to create e-mail notices or form letters for 
automated mailings regarding user defined events including, but not limited to:

LM13 1 Initiation of Leave.
LM13 2 Expiring leave.
LM13 3 Leave without pay letters.
LM13 4 Family leave letters (FMLA).

LM14

The system should provide the ability to notify Leave Management, the 
employee's Supervisor and/or Manager and any other personnel deemed with a 
"need to know" upon the approaching expiration of a type of leave/absence 
status (e.g., FMLA, expiration of a temporary position).

LM15
The system should provide the ability to prorate leave accruals for part-time 
employees.

LM16
 The system should provide the ability to perform fiscal year end updates on 
employee records based on defined criteria (i.e., years of service, vacation 
earning factor, bargaining unit, employee group, seniority, etc.).

LM17
The system should provide the ability to report attendance data including but not
limited to Absence by:

LM17 1 employee.
LM17 2 department.
LM17 3 work location.
LM17 4 job code.
LM17 5 supervisor.
LM17 6 project code.
LM17 7 date
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LM17 8 type (illness, vacation, jury duty, etc.)
LM17 9 frequency.
LM17 10 Job title
LM17 11 leave/absence status (medical, non-medical, disabled, comp time, etc.

LM18
The system should provide the ability to create a leave/absence profile based on
user-defined criteria for a department, a date range, an employee, a Supervisor, 
or other user defined parameters.

LM19

The system should provide the ability to automatically fill in dates in a range for 
leave.  For example, the user would enter a start date and an end date and the 
system would fill in the days in between provided the absence code is the same 
and the days are consecutive.

LM20

The system should provide a field in which to indicate an employee's leave 
status for reporting purposes.  At a minimum, the system must have the ability 
to enter and save history for multiple leaves taken by an employee such as type 
of leave, leave start day, etc.

LM21
The system should provide the ability to enter employees' upcoming leave and 
allow the Supervisor to inquire who will be off in the future.

Page 3 of 3



SUP Supported as delivered "out-of-the-box"

MOD Supported via modifications (screen configurations, reports, GUI tailoring, etc)

3RD Supported via a third party solution

CST Supported via customization (changes to source code)

FUT Will be supported in a future release (within 18 months of response date)
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BN General Operating Requirements Section

BN1

The system should provide the ability to seamlessly integrate with other 
modules within the vendor's suite such as Personnel Administration, Leave 
Management, etc. providing one point of entry and processing that updates 
throughout integrated modules.

BN2
The system should provide the ability to establish, manage and change multiple 
benefit plans.

BN3
The system should provide the structure to designate the following data item 
attributes related to the Organization's employee benefit programs including, but 
not limited to:

BN3 1 Fiscal year.
BN3 2 Budget cycle.
BN3 3 Benefit plans covering dependents.
BN3 4 Benefit plans covering retirees.
BN3 5 Benefit plans covering retiree beneficiaries.
BN3 6 Benefit plans requiring COBRA management.
BN3 7 Pre-tax designation if benefit plan deductions are non-taxable.
BN3 8 Definition of rounding rule for calculations
BN3 9 Definition of employee groups for benefit eligibility calculations.

BN3 10
Annual limitations on benefit plan deductions (401k, 403b, spending 
accounts, etc.)

BN3 11 Vendor identification for each benefit plan.
BN3 12 Budgeted expense per benefit type per budget year.
BN3 13 Budgeted expense per benefit type per benefit plan year.
BN3 14 Employee statuses eligible for benefit plan participation.

BN4 The system should provide the structure to designate the following data item 
attributes related to each employee benefit program including, but not limited to:

BN4 1 Plan type.
BN4 2 Plan name.
BN4 3 Plan vendor.

INSTRUCTIONS RATING LEGEND

Complete the worksheet by placing 
an X in the appropriate column for 
each criterion.  The X's should 
represent the current state of a 
particular product or service.

BENEFITS RATING RESPONSE ADDITIONAL COMMENTS

ATTACHMENT - A
Santa Cruz Metropolitan Transit District

RFP No. 10-17
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BN4 4 Vendor policy identification.
BN4 5 Plan beginning date.
BN4 6 Plan ending date.
BN4 7 Coverage type (options, salary based, default, etc.)
BN4 8 Contribution type (flat, table driven, salary based, age graded, etc.)
BN4 9 Eligible employee groups.
BN4 10 Covered participants (employees, dependents, retirees, COBRA, etc.)
BN4 11 Coverage options.
BN4 12 Premiums per eligible employee group.

BN4 13
Premium cost sharing between employer/employee per eligible employee 
group.

BN4 14
Personnel actions impacting benefit plan coverage (hire, transfer, change of 
status, etc.)

BN5
The system should have the ability to calculate premiums based on a flat 
amount, a percentage, age graded, or other calculations as required by the 
benefit plan.

BN6
The system should have the ability to track vesting and breaks in service as 
defined by each benefit plan.

BN7
The system should have the ability to track deferred retirement benefit plans 
through the benefit plan set up.

BN8
The system should provide the ability to report on budgeted vs. actual costs 
based on user defined criteria by benefit plan, by plan year, by budget year, 
including employer and employee costs, etc.

BN9 The system should provide the ability to project the cost impact to changes in 
benefits, accruals, allowances, etc. for current employees and retirees.

BN10
The system should provide the ability to create a disability retirement report by 
name, SSN, department, month/year, bargaining unit, etc.

BN11
The system should provide the ability to generate automated billings to vendors 
based on enrollment data.
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BN12
The system should provide the ability to maintain dependent and/or beneficiary 
information including but not limited to relationship, date of birth, address, and 
phones.

BN13 The system should provide the ability to track survivor coverage.

BN14
The system should provide Social Security Number (SSN) on all benefit screens 
for employee, beneficiary or dependent with security allowing only authorized 
personnel to have visibility to the SSN.

BN15
The system should provide a master screen including name, address, phone 
number, date of birth, date of hire, status date, employee identification number, 
SSN, plan enrollment, etc., with additional screens for plan enrollments.

BN16
The system should automatically calculate balance due from employee/retiree 
and create an arrears amount when payroll deduction is less than full amount 
due.

BN17
The system should not allow a rehired employee to be automatically enrolled in 
old benefits.

BN18
The system should provide the ability to enroll employees in multiple plans with 
one point of data entry.

BN19
The system should "pend" online request for changes or updates if participant is 
required to submit proof/documentation.

BN20
The system should provide electronic enrollment process with user defined 
frequencies.

BN21 The system should allow users to program/configure benefits reports. 

BN22
The system should provide the ability to print benefits statements as needed or 
on a user defined frequency basis. 

BN23
The system should provide automated notice when employee / retiree / term / 
beneficiary becomes Medicare eligible.

BN24
The system should provide mass change process for current and retroactive 
benefit adjustments.

BN25 The system should provide the ability to calculate benefit deduction amounts 
based on user defined table of rates, formulas, and eligibility/coverage rules.
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BN26
The system should provide the ability to track benefits costs from employees on 
leave.

BN27 The system should provide benefit eligibility tracking by employee group.

BN28
The system should provide the ability to assign benefit plan codes, deduction 
codes, and related premiums based on employee groups and employee 
statuses.

BN29
The system should provide the ability to track employee’s coverage and 
coverage level based on bargaining unit.

BN30
The system should provide the ability to track beneficiaries (e.g., for life 
insurance, final paycheck, retirement contributions).

BN31
The system should provide the ability to prorate benefits for part-time employees
based on user defined formulas. 

BN32 The system should provide the ability to generate automated feeds to vendors 
for benefit plan billing reports including, but not limited to, the following:

BN32 1 Employee name.
BN32 2 Employee social security number.
BN32 3 Employee date of birth..
BN32 4 Employee address.
BN32 5 Employee coverage election.
BN32 6 Effective date of employee coverage.
BN32 7 Covered dependents, if applicable for benefit plan.
BN32 8 Covered dependents' names.
BN32 9 Relationship of covered dependents.
BN32 10 Covered dependents dates of birth.
BN32 11 Covered dependents social security numbers.
BN32 12 Eligibility status of dependent(s).
BN32 13 Effective date of each covered dependent's coverage.
BN32 14 Covered dependents' address if different from employee.
BN32 15 Covered Retirees participants
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particular product or service.

BENEFITS RATING RESPONSE ADDITIONAL COMMENTS

ATTACHMENT - A
Santa Cruz Metropolitan Transit District

RFP No. 10-17

BN33
The system should provide the ability to create automated feeds to vendors to 
process updates to benefit plan eligibility and billing on a weekly, biweekly, 
monthly, quarterly, or annual basis.

BN34

The system should provide the ability to include all covered individuals in any 
automated vendor feed including, but not limited to, employees, employees' 
dependents, retirees, retirees' dependents, COBRA, COBRA beneficiaries, 
employees on leave, etc.

BN35
The system should provide the ability to create online benefits information and 
eligible enrollment options for the employee and/or organization.

BN36
System should provide the ability to view the following information online 
including, but not limited to, the following:  

BN36 1 Employee leave balance information.
BN36 2 Employee benefits enrollment history.
BN36 3 Employee time record history.

BN37
The system should provide the ability to capture information on eligible 
participants who do not normally reside in the HR database (e.g., retirees, 
retiree beneficiaries).

BN38
The system should provide the ability to process benefit retirement plan 
eligibility based on employee groups.

BN39
The system should provide the ability to track retirement benefit cost by plan 
and by employee.

BN40 The system should provide the ability track and query the following, but not 
limited to, name, identification number and social security number of participant.

BN41
The system should provide the ability to track employees not eligible to 
participate in the pension system.

BN42
The system should provide the ability to track and maintain benefit information 
and changes in status for retired employees, surviving spouse and dependents 
that includes, but is not limited to, the following:

BN42 1 Retirement date
BN42 2 Date of death
BN42 3 Type of retirement (e.g service, early, disability)
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represent the current state of a 
particular product or service.

BENEFITS RATING RESPONSE ADDITIONAL COMMENTS

ATTACHMENT - A
Santa Cruz Metropolitan Transit District

RFP No. 10-17

BN42 4
Name, social security number, address, telephone number, and date of birth 
of beneficiaries both primary and contingent

BN42 5 Dependent coverage eligibility and expiration dates
BN42 6 Last day paid updated from payroll system
BN42 7 Last day worked tied to leave status
BN42 8 Retire/ rehire status 
BN42 9 Medical coverage provider eligibility and expiration dates
BN42 10 Medical coverage

BN43
The system should provide the ability to generate a list of retirees and benefit 
information.

BN44
The system should provide the ability to configure and change employee and 
employer contribution rates for current calculations (e.g., calculation of benefits, 
eligibility rules, retirement plan, retirement plan eligibility date etc.)

BN45
The system should provide the ability to configure and change employee and 
employer contribution rates for retroactive calculations (e.g., calculation of 
benefits, eligibility rules, retirement plan, retirement plan eligibility date etc.)

BN46
The system should provide the ability to manage retroactive adjustments to 
employee data based on retroactives changes to contribution levels, calculation 
of benefits, etc.

BN47
The system should provide the ability for the system to update an employee's 
retirement plan eligibility based on plan rules and the personnel actions 
processed on the employee's record.

BN48
The system should provide the ability to generate reporting on a pay period, 
monthly, quarterly, annual, and fiscal year basis.

BN49
The system should provide the ability to generate a "Newly Enrolled/Change 
Report."

BN50
The system should provide a report of terminated employees with the reason for 
termination, date of termination, and benefits code.
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SUP Supported as delivered "out-of-the-box"

MOD Supported via modifications (screen configurations, reports, GUI tailoring, etc)

3RD Supported via a third party solution

CST Supported via customization (changes to source code)

FUT Will be supported in a future release (within 18 months of response date)

NS Not supported

SUP MOD 3RD CST FUT NS

INSTRUCTIONS RATING LEGEND

Complete the worksheet by placing 
an X in the appropriate column for 
each criterion.  The X's should 
represent the current state of a 
particular product or service.

BENEFITS RATING RESPONSE ADDITIONAL COMMENTS

ATTACHMENT - A
Santa Cruz Metropolitan Transit District

RFP No. 10-17

BN51

The system should provide participant reports, including but not limited to, 
enrollment, dependent names and relationships, department name, union 
affiliation, social security number, etc. that can be generated by individual or 
group.

BN52
The system should provide the ability to track employees by hire date, insurance
plan, gender, department, and bargaining unit, etc.

BN53
The system should provide the ability to generate insurance billing reports 
including, but not limited to, the following:

BN53 1 type of coverage,
BN53 2 class code,
BN53 3 employee name
BN53 4 amount
BN53 5 number of insured,

BN54
The system should provide the ability to generate a Pay Period Insurance 
Report.

BN55 The system should provide the ability to generate an Enrollment Report.

BN56
The system should provide the ability to calculate the premium for life and 
disability insurance each month based on age, coverage level, salary and 
waiting period.
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SANTA CRUZ METROPOLITAN TRANSIT DIS'FRICT 

DATE: March 26,201 0 

TO: Board of Directors 

FROM: Angela Aitkeii, Finance Manager & Acting Assistant General Manager 

SUBJECT: CONSIDERATION OF AWARD OF CONTRACT WITH BROWN 
ARMSTRONG ACCOUNTANCY CORPORATION FOR FINANCIAL 
AIJDIT AND TAX SERVICES FOR AN AMOUNT NOT TO EXCEED 
9; 1 13,250 OVER A THREE-YEAR CONTRACT PERIOD 

1. RECOMMEiWED ACTION 

11. SUMMARY OF ISSUES 

* A formal request for proposals was conducted to solicit proposals from qualified 
liriiis. 

* Four firms subinitted proposals for Santa Cruz METRO'S review. 

A three-member evaluation committee conipriscd of Santa Cruz METRO staff 
reviewed and evaluated the proposals. 

111. DISCUSSION 

Santa Cruz METRO requires a financial audit of its Statement of Net Assets for each fiscal ycar 
ending June 30th a id  the related Statements of Revenues, Expense and Clianges in Fund Net 
Assets, and Cash Flows for the ycar then ended, as well as a report of Independent Certified 
Pub1 ic Accountant (opinion) thereon. The statements are to be prepared in accordance with 
generally accepted accounting principles and must be examined in accordance with geiicrally 
accepted auditing standards using procedures deemed necessary. The standards for financial and 
compliance audits are contained i n  the Standards for Audit of Goveriiniental Organizations, 
Program, Activities and Functions issued by the IJ. S. Governinent Accounting Office, the 
Single Audit Act of 1997, and the provisions of OMB Circular A-133, Audits of State and Local 
Governments, and Noli-Profit Organizations. Additional requirements are to provide a separate 
audit report to indicate Santa Cruz METRO'S compliance, as outlined by Section 6667 of 
Articles 5 .S of the California Administrative Code, with the Traiispot-tation Development Act 
(TDA), including Public Utility Code Section 99245; and compliance with all statutes related to 
the Public Transportation Modernization Iinproverneiit and Service Enhancement Account 
(PTMISEA) funding held and received during the year. 
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On January 1.5, 2010, Santa Cruz METRO Request for Proposal No. 10-19 was mailed to 
seventeen lirms, was legally advertised, and a notice was posted on Saiita Cruz METRO’S web 
site. 011 February 16, 20 10, proposals were received and opened from Jour firms. A list of these 
firins and the final ranking arc provided in Attachment A. A three-member evaluation 
committee comprised of Santa Cruz ME‘lRO stafr lmve rcviewed and evaluated the proposals. 

The evaluation committee used the following criteria as cniitaiiied in the Request for Proposals: 

Criteria Yossiblc Points _________ 
10 Points 
I O  Points 
20 Points 
20 Points 
20 Points 
20 Points 
5 Points 

_______ -~ I .  Responsiveness Of Proposal To Scope Of Work And Specifications 
-. 2. Contractor’s Experience With Governmcntal Audits 
______ 3 .  Contractor’s Expeiiencc With Transit Systems Audits ~ ~ ~ _ _ _ _ _ _  
4. Ability Of Contractor To Finish All Required Wotk By Deadline 
5. Use Of Experienced Profcssionalxudit Staff 
6. Cost Proposal 
7. 11 i sad van taged Business En tet pr ise Participation 

________ __ 
. _ _ _ _ _ ~ _ _ _  ___ ~ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  

Total Possiblc Points 105 Points 

The evaluation committee is rccomincnding that a contract be established with Brown Armstrong 
Accountancy Corporation for iinancial audit and tax scrvices for an aniount not to cxcced 
$1 13,250 over a threc-year contract period. Contractor will provide all services meeting all 
Santa Cruz METRO specificatioiis and requirements. 

1V. FINANCIAL CONSIDERATIONS 

Funds to support contract arc included in the Finance FY 10 Opcrating budget. 

V. ATTACHMENTS 

Attachment A: 

Attach men t B : 

List of firms that submitted a proposal 

Contract with Brown Armstrong Accountancy Corporation 

Prepared By: Lloyd Imignecker, Purchasing Agent 
Date Prepared: March 15,201 0 

Note: The RFP along with its Exhibits and any Addendum(s) are available for 
review at the Administration Office of Santa Cruz METRO or online at 
\1’!VkV.XeAYP Itl.ccma 



REQUEST FOR PROPOSALS NO. 10-19 
FOR FINANCIAL AUDIT AND TAX SERVICES 

LIST AND RANKING OF FIRMS THAT SlJBMITTED A PROPOSAL 

1 . Brown Armstrong Accountancy Corporation of Bakersfield, Calitornia 

2. Vavriiick, Trine, Day and Company of Palo Alto, California 

3.  Sotoinayor and Associates, L,L,l’ ol‘ Pasadena, Calihrnia 

4. Manii, Urrutia, Nelson, CPAs and Associatcs, LL,P of Sacramento, California 



PROFESSIONAI, SERVICES CONTRACT 
FOR FINANCIAL AUDIT AND TAX SERVICES (10-19) 

THIS CONTRACT is made effective on May 1,2010 between the SANTA CRUZ METROPOLITAN TRANSIT DISTRICT, a 
political subdivision of the State of California ("Santa Ciuz METRO"), and BROWN ARMSTRONG ACCOUNTANCY 
CORPORATION ("Conti actor") 

I .  

1.01 

I .02 

1.03 

1.04 

RECITAIS 

Santa Cru7 METRO'S Primary Objective 

Santa Cruz METRO is a public entity whose pi imaiy objective is providing public transportation and has its principal 
office at I 10 Vcrnon Street, Santa Cruz, Califot nia 95060. 

Santa CruL METIZO's Need for Financial Audit  and Tax Serviccs 

Santa Cruz METRO has the need foi Financial Audit and Tax Services In ordci to obtain these seiviccs, Sanla Crur 
M E R 0  issued a liequest foi I'roposals, dated Januaiy 15, 2010, setting forth specifications for such services. Thc 
Request for Proposals is attached hereto and incorporated herein by tcference as Exhibit "A" 

Contractor's Proposal 

Contractor is a firm/individual qualified to provide Financial Audit and Tax Serviccs and whose piincipal place of 
business is 4200 Truxtun Avenue, Suite 100, Bakersfield, CA. Puisuant to the Request for Pioposals by Santa CIUZ 
METRO, Contractor submitted a proposal foi Financial Audit and Tax Service?, which is attached hereto and 
incorporated hcrcin by refeicncc as Exhibit "B." 

Selection of Contractor and Intent o r  Contract 

On March 26, 2010, Santa Cruz METRO selected Contractor as the offcror whose proposal was most advantageous to 
Santa Cruz MEI'RO, to provide the Financial Audit and Tax Serviccs dcscribed herein. This Contract is intended to fix 
the provisions of these services. 

Santa Cruz METRO and Contractor agree as follows: 

2" INCORPORATED DOCUMENTS AND APPLICABLE LAW 

2 01 Documents Incorporated in this Contract 

The documents below are attached to this Contract and by tefeience made a part hereof. This is an integrated Contract. 
This writing constitutes the final expression of the parties' contract, and it is a complete and exclusive statement of thc 
provisions of that Contract, except for written amendments, if any, made after the date of this Contract in accordance 
with Section 1 3.14. 

A. -~~ Exhibit "A" 

Santa Cruz Metropolitan Transit District's "Request for Proposals" dated January 15, 2010 including Addendum No. I 
dated February 3,  2010 and Addendum No. 2 dated February 8, 2010. 

B. Exhibit "B" (Contractor's ProDosal) 

Contractor's Proposal to Santa Cruz METRO for Financial Audit and Tax Services, signcd by Contractor arid dated 
February 16, 2010. 

1 
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2.02 Conflicts  
 
Where in conflict, the provisions of this writing supersede those of the above-referenced documents, Exhibits "A" and 
"B".  Where in conflict, the provisions of Exhibit "A" supercede Exhibit "B".  

 
2.03 Recitals 

 
The Recitals set forth in Article 1 are part of this Contract.  

 
3. DEFINITIONS 
 
3.01 General  

 
The terms below (or pronouns in place of them) have the following meaning in the contract:  

 
3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated herein in accordance with 

Article 2, and any written amendments made in accordance with Section 13.14.  
 
3.01.02 CONTRACTOR - The Contractor selected by Santa Cruz METRO for this project in accordance with the 

Request for Proposals issued January 15, 2010. 
 
3.01.03 CONTRACTOR'S STAFF - Employees of Contractor.  
 
3.01.04 DAYS - Calendar days.  
 
3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of the Request for 

Proposals issued January 15, 2010.  
 
3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, restriction, reservation, or other 

stipulation in the contract that defines or otherwise controls, establishes, or limits the performance required or 
permitted by either party.  

 
3.01.07 SCOPE OF WORK (OR "WORK") - The entire obligation under the Contract, including, without limitation, all 

labor, equipment, materials, supplies, transportation, services, and other work products and expenses, express or 
implied, in the Contract.  

 
4. TIME OF PERFORMANCE  
 
4.01 Term  

 
The term of this Contract will be for a period not to exceed three (3) years and shall commence upon the issuance of the 
contract by Santa Cruz METRO. 

  
5.  COMPENSATION  
 
5.01 Terms of Payment  

 
Santa Cruz METRO shall compensate Contractor in an amount not to exceed the amounts/rates agreed upon by Santa 
Cruz METRO.  Santa Cruz METRO shall reasonably determine whether work has been successfully performed for 
purposes of payment.  Compensation shall be made within thirty (30) days of Santa Cruz METRO written approval of 
Contractor's written invoice for said work. Contractor understands and agrees that if he/she exceeds the $113,250 
maximum amount payable under this contract, that it does so at its own risk. 

 
5.02 Invoices  

 
Contractor shall submit invoices with a purchase order  number provided by Santa Cruz METRO on a monthly basis.  
Contractor's invoices shall include detailed records showing actual time devoted, work accomplished, date work 
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accomplished, personnel used, and amount billed per hour.  Expenses shall only be billed if allowed under the Contract.  
Telephone call expenses shall show the nature of the call and identify location and individual called.  Said invoice 
records shall be kept up-to-date at all times and shall be available for inspection by Santa Cruz METRO (or any grantor 
of Santa Cruz METRO, including, without limitation, any State or Federal agency providing project funding or 
reimbursement) at any time for any reason upon demand for not less than four (4) years after the date of expiration or 
termination of the Contract.  Under penalty of law, Contractor represents that all amounts billed to Santa Cruz METRO 
are (1) actually incurred;  (2) reasonable in amount; (3) related to this Contract; and (4) necessary for performance of the 
project.  
   

6. NOTICES  
 
All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand; or three (3) days after 
posting, if sent by registered mail, receipt requested; to a party hereto at the address hereinunder set forth or to such other 
address as a party may designate by notice pursuant hereto.  

 
Santa Cruz METRO  

 
Santa Cruz Metropolitan Transit District  
110 Vernon Street 
Santa Cruz, CA 95060  
Attention:    General Manager 
     
CONTRACTOR  

 
Brown Armstrong Accountancy Corporation 
4200 Truxtun Avenue 
Suite 300 
Bakersfield  CA  93309 
Attention: Steven R. Starbuck 
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7. AUTHORITY  
 
Each party has full power and authority to enter into and perform this Contract and the person signing this Contract on behalf of 
each has been properly authorized and empowered to enter into this Contract.  Each party further acknowledges that it has read 
this Contract, understands it, and agrees to be bound by it.  
 
 
Signed on __________________________________________  
 
 
SANTA CRUZ METRO - SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
 
 
__________________________________________________  
Leslie R. White 
General Manager  
 
 
 
CONTRACTOR – BROWN ARMSTRONG ACCOUNTANCY CORPORATION 
 
 
 
By _________________________________________________  
Steven R. Starbuck, CPA 
Principal 
 
 
 
Approved as to Form: 
 
 
____________________________________________________  
Margaret Rose Gallagher 
District Counsel 



 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 

Request for Proposals (RFP) 
 

For Financial Audit and Tax Services   
 

Santa Cruz METRO RFP No. 10-19 
 

 
Date Issued: January 15, 2010 

 
Proposal Deadline: 5:00 P.M., February 16, 2010 

 
 
 

 
 
 

 
Contents of this RFP 

 
Part I.   Instructions to Offerors 
Part II.   General Information Form 
Part III.  Specifications 
Part IV.  General Conditions 
Part V.  Contract/Agreement 
Part VI.  FTA Requirements for Non-Construction Contracts 
Part VII.  Protest Procedures 
Attachment A SCMTD Financial Statements with Independent 

Auditor’s Report for June 30, 2008 and 2009. 
Attachment B SCCIC Tax Returns FY09 Audit 
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PART I 

 
INSTRUCTIONS TO OFFERORS  

 
 
1. GENERAL:  These instructions form a part of the contract documents and shall have the same force as any 

other portion of the contract.  Failure to comply may subject the proposal to immediate rejection. 
 
2.   OFFEROR RESPONSIBILITY:  Santa Cruz Metropolitan Transit District (Santa Cruz METRO) has made 

every attempt to provide all information needed by offerors for a thorough understanding of project terms, 
conditions, and requirements.  It is expressly understood that it is the responsibility of offerors to examine and 
evaluate the work required under this RFP and the terms and conditions under which the work is performed.  By 
submitting a proposal, Offeror represents that it has investigated and agrees to all terms and conditions of this 
RFP. 

 
3.   DELIVERY OF PROPOSALS TO Santa Cruz METRO:  Proposals (1 original and 4 copies) must be delivered 

to Santa Cruz METRO Purchasing Office, 110 Vernon Street, Santa Cruz, California, 95060 on or before the 
deadline noted in the RFP. 

 
 Any contract or purchase order entered into as a result of this RFP shall incorporate the RFP and the proposal 

submitted by successful offeror.  In the event of conflict between the proposal and any other contract document, 
the other contract document shall prevail unless specified otherwise by Santa Cruz METRO. Telephone or 
electronic proposals will not be accepted. 

 
4.   LATE PROPOSALS:  Proposals received after the date and time indicated herein shall not be accepted and 

shall be returned to the Offeror unopened. 
 
 Requests for extensions of the proposal closing date or time will not be granted.  Offerors mailing proposals 

should allow sufficient mail time to ensure timely receipt of their proposals before the deadline, as it is the 
offerors responsibility to ensure that proposals arrive before the closing time. 

 
5.   MULTIPLE PROPOSALS:  An offeror may submit more than one proposal.  At least one of the proposals shall 

be complete and comply with all requirements of this RFP.  However, additional proposals may be in 
abbreviated form, using the same format, but providing only the information that differs in any way from the 
information contained in the master proposal.  Master proposals and alternate proposals should be clearly 
labeled. 

 
6.   PARTIAL PROPOSALS:  No partial proposals shall be accepted. 
 
7.   WITHDRAWAL OR MODIFICATION OF PROPOSALS:  Proposals may not be modified after the time and 

date proposals are opened.  Proposals may be withdrawn by Offeror before proposal opening upon written 
request of the official who is authorized to act on behalf of the Offeror. 

 
8.   CHANGES TO THE RFP RECOMMENDED BY OFFERORS:  All requests for clarification or modification 

of the RFP shall be made in writing. Offerors are required to provide the value of each proposed modification 
and a brief explanation as to why the change is requested.  Value shall be defined as the cost or savings to Santa 
Cruz METRO and the advantage to Santa Cruz METRO of the proposed change. 

 
9.   ADDENDA:  Modifications to this RFP shall be made only by written addenda issued to all RFP holders of 

record.  Verbal instructions, interpretations, and changes shall not serve as official expressions of Santa Cruz 
METRO, and shall not be binding. All cost adjustments or other changes resulting from said addenda shall be 
taken into consideration by offerors and included in their proposals. 

 
10. OFFEROR'S PROPOSAL TO Santa Cruz METRO:  Offerors are expected to thoroughly examine the scope of 

work and terms and conditions of the RFP.  Offerors' terms, conditions, and prices shall constitute a firm offer 
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to Santa Cruz METRO that cannot be withdrawn by the Offeror for ninety (90) calendar days after the closing 
date for proposals, unless a longer time period is specified by Santa Cruz METRO in the RFP.   

 
11. SINGLE OFFEROR RESPONSIBILITY:  Single Offeror responsibility is required under this RFP.  Each 

Offeror responding to this RFP must respond to all professional services and provide all materials, equipment, 
supplies, transportation, freight, special services, and other work described or otherwise required herein. 

 
12. EXPERIENCE AND QUALIFICATIONS:  Offeror may be required upon request of Santa Cruz METRO to 

substantiate that Offeror and its proposed subcontractors have the skill, experience, licenses, necessary 
facilities, and financial resources to perform the contract in a satisfactory manner and within the required time. 

 
13. SUBCONTRACTING:  The requirement for single-point responsibility does not prohibit subcontracts or joint 

ventures provided that the single successful Offeror assumes the following responsibilities:  (1) serves as the 
sole general contractor with Santa Cruz METRO;  (2) assumes full responsibility for the performance of all its 
subcontractors, joint venturers, and other agents;  (3) provides the sole point of contact for all activities through 
a single individual designated as project manager;  (4) submits information with its proposal documenting the 
financial standing and business history of each subcontractor or joint venturer; and, (5) submits copies of all 
subcontracts and other agreements proposed to document such arrangement. 

 
 Without limiting the foregoing, any such legal documents submitted under item "5" above must (a) make Santa 

Cruz METRO a third-party beneficiary thereunder;  (b) grant to Santa Cruz METRO the right to receive notice 
of and cure any default by the successful offeror under the document; and (c) pass through to Santa Cruz 
METRO any and all warranties and indemnities provided or offered by the subcontractor or similar party. 

 
14. EVALUATION CRITERIA AND AWARD OF CONTRACT:  The award of the contract will be made to the 

responsible Offeror whose proposal is most advantageous to Santa Cruz METRO.  Specific evaluation criteria 
are identified in the Specifications section of the RFP. 

 
15.  SANTA CRUZ METRO'S PREROGATIVE:  Santa Cruz METRO reserves the right to contract with any single 

firm or joint venture responding to this RFP (without performing interviews), based solely upon its evaluation 
and judgment of the firm or joint venture in accordance with the evaluation criteria.  This RFP does not commit 
Santa Cruz METRO to negotiate a contract, nor does it obligate Santa Cruz METRO to pay for any costs 
incurred in preparation and submission of proposals or in submission of a contract. 

 
 Santa Cruz METRO reserves and holds at its discretion the following rights and options in addition to any 

others provided by the Public Utility Code, Section 98000 and the Public Contract Code:  (1) to reject any or all 
of the proposals;  (2) to issue subsequent requests for proposals;  (3) to elect to cancel the entire request for 
proposals;  (4) to waive minor informalities and irregularities in proposals received;  (5) to enter into a contract 
with any combination of one or more prime contractors, subcontractors, or service providers;  (6) to approve or 
disapprove the use of proposed subcontractors and substitute subcontractors;  (7) to negotiate with any, all, or 
none of the respondents to the RFP. 

 
16. EXECUTION OF CONTRACT:  The final contract shall be executed by the successful offeror and returned to 

Santa Cruz METRO Administrative Office no later than ten (10) calendar days after the date of notification of 
award by Santa Cruz METRO.  All required bonds and insurance certificates shall also be submitted by this 
deadline.  In the event successful offeror does not submit any or all of the aforementioned documents on or 
before the required deadline, Santa Cruz METRO may award the contract to another offeror; in such event, 
Santa Cruz METRO shall have no liability and said party shall have no remedy of any kind against Santa Cruz 
METRO. 

 
17. DISADVANTAGED BUSINESS ENTERPRISES:  The Board of Directors of the Santa Cruz METRO has 

adopted a Disadvantaged Business Enterprise Policy to promote the participation of disadvantaged business 
enterprises (DBE) in all areas of Santa Cruz METRO contracting to the maximum extent practicable. Consistent 
with the DBE Policy, the successful offeror selected for this project shall take all necessary and reasonable steps 
to ensure that DBE firms have the maximum practicable opportunity to participate in the performance of this 
project and any subcontracting opportunities thereof. 
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18. NONDISCRIMINATION:  The Santa Cruz Metropolitan Transit District will not discriminate with regard to 

race, color, creed, ancestry, national origin, religion, sex, sexual preference, marital status, age, medical 
condition or disability in the consideration for award of contract.  

 
19. PUBLIC RECORDS ACT: 
 
A. Responses to this IFB shall be subject to the provisions of the California Public Records Act 

(Government Code Sections §6250 et. seq.). 
B. The Bidder may label information as “Trade Secret”, “Confidential” or “Proprietary”.  Santa Cruz 

METRO will not advise as to the nature or content of documents entitled to protection from disclosure 
under the California Public Records Act.  Santa Cruz METRO will use its best efforts to inform the 
Contractor of any request for any documents provided by the Bidder to Santa Cruz METRO marked “Trade 
Secret”, “Confidential”, or “Proprietary”.  However, it is incumbent on the Contractor to assert any rights 
to confidentiality and to seek and obtain a court order prohibiting the release of such information. 

C. Under no circumstances, will Santa Cruz METRO be responsible or liable to the Bidder or any other 
party for the disclosure of any such labeled information, whether the disclosure is required by law or a 
court order or occurs through inadvertence, mistake, or negligence on the part of Santa Cruz METRO or its 
officers, employees, agents, and/or Contractors. 

D. The Bidder, at its sole expense and risk, shall be responsible for prosecuting or defending any action 
concerning the information contained in the IFB and shall hold Santa Cruz METRO harmless from all costs 
and expenses, including attorney’s fees, in connection with such actions. 
 
 

 
ADDITIONAL INSTRUCTIONS TO OFFERORS ARE SET FORTH IN  

OTHER SECTIONS OF THIS REQUEST FOR PROPOSALS 
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PART II 

 
GENERAL INFORMATION FORM  

 
FINANCIAL AUDIT AND TAX SERVICES  

RFP No. 10-19 
(To be completed by the offeror and placed at the front of your proposal) 

 
 
______________________________________           __________________________________  
Legal Name of Firm                                                                   Date 
 
______________________________________________________________________________  
Firm's Address  
 
____________________________________           ____________________________________  
Telephone Number                                                                 FAX Number  
 
______________________________________________________________________________  
Type of Organization (Partnership, Corporation, etc.)   Tax ID Number 

 
Offeror understands and agrees that, by his/her signature, if awarded the contract for the project, he/she is entering into a contract 
with Santa Cruz METRO that incorporates the terms and conditions of the entire Request for Proposals package, including the 
General Conditions section of the Request for Proposals. Offeror understands that this proposal constitutes a firm offer to Santa 
Cruz METRO that cannot be withdrawn for ninety (90) calendar days from the date of the deadline for receipt of proposals.  If 
awarded the contract, offeror agrees to deliver to Santa Cruz METRO the required insurance certificates within ten (10) calendar 
days of the Notice of Award. 
 
 
______________________________________________________________________________  
Signature of Authorized Principal  
 
______________________________________________________________________________  
Name of Principal-in-Charge and Title  
 
______________________________________________________________________________  
Name of Project Manager and Title  
 
______________________________________________________________________________  
Name, Title, Email Address and Phone Number of Person To Whom Correspondence Should be Directed  
 
______________________________________________________________________________  
Addresses Where Correspondence Should Be Sent  
 
______________________________________________________________________________  
Areas of Responsibility of Prime Contractor  
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Listing of major sub consultants proposed (if applicable), their phone numbers, and areas of responsibility 
(indicate which firms are DBE's): 
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________ 
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________ 
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________  
 
______________________________________________________________________________ 
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COST PROPOSAL FORM 
 

FINANCIAL AUDIT & TAX SERVICES 
 
The undersigned ("Offeror"), upon acceptance by Santa Cruz METRO, agrees to furnish all labor, freight, 
transportation, materials, equipment, services, supplies and other work in accordance with the Request for Proposals 
(RFP) entitled "Financial Audit and Tax Services" dated January 15, 2010.   
 
Offeror understands that the costs for the Financial Audit and Tax services takes into account all requirements, 
express and implied, of the aforementioned Request for Proposals (RFP) as specified in Part III (Specifications) of 
this RFP. 
 
The Board of Directors reserves the right to reject all proposals for any reason.  The criteria for determining the 
successful offeror are indicated in Part III - Specifications.  The successful offeror obligates him/herself to 
provide Financial Audit and Tax Services at the firm fixed prices provided below for the initial year of 
contract service and years two and three.   
 
 
Provision of Santa Cruz METRO Financial Audit Services  
 

Year One: $_______________________ 
 

Year Two: $_______________________ 
 

Year Three: $_______________________ 
 
 
Provision of Preparation of Federal and State Tax Returns For Santa Cruz Civic Improvement Corporation 
 

Year One: $_______________________ 
 

Year Two: $_______________________ 
 

Year Three: $_______________________ 
 
Offeror has examined and is fully familiar with all terms and conditions of the Request for Proposals and any 
addenda issued by Santa Cruz METRO thereto, and Offeror unconditionally submits this proposal in strict 
accordance with said Request for Proposals.  Offeror has carefully checked all words and figures shown on this 
Form of Proposal and has carefully reviewed the accuracy of all documents, representations, and statements 
submitted with this proposal. 
 
Offeror acknowledges receipt of the following addenda to the Request for Proposals.  All cost adjustments or other 
requirements resulting from said addenda have been taken into consideration by the offeror and included in the 
proposal. 
 
 
Addenda No.'s ___________________________________________ 
 
 
________________________________________  ___________________________________ 
Firm Name     Signature
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CERTIFICATION OF PROPOSED CONTRACTOR REGARDING DEBARMENT, 
SUSPENSION AND OTHER INELIGIBILITY AND VOLUNTARY EXCLUSION 
 
 
 
(Contractor)    certifies to the best of its knowledge and 
belief, that it and its principals: 
 
Are not presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from 
covered transactions by any Federal department or agency; 
 
Have not within a three year period preceding this bid been convicted of or had a civil judgment rendered against 
them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain or performing 
a public (Federal, State, or local) transaction or contract under a public transaction; violation of Federal or State 
antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, 
making false statements or receiving stolen property; 
 
Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (Federal, State or 
local) with commission of any of the offenses enumerated in paragraph (2) of this certification; and 
 
Have not within a three year period preceding this bid had one or more public transactions (Federal, State or local) 
terminated for cause or default.  
 
If the Proposed Subcontractor is unable to certify to any of the statements in this certification, it shall attach an 
explanation to this certification.  
 
 
(Contractor) _______________________, CERTIFIES OR AFFIRMS THE TRUTHFULNESS AND ACCURACY 
OF THE CONTENTS OF THE STATEMENTS SUBMITTED ON OR WITH THIS CERTIFICATION AND 
UNDERSTANDS THAT THE PROVISIONS OF 31 U.S.C. SECTIONS 3801 ET. SEQ. ARE APPLICABLE 
THERETO.  
 
 
  
 Signature and Title of Authorized Official 
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LOBBYING CERTIFICATION 
(Only for Contracts above $100,000) 

 
Lobbying Certification for Contracts Grants, Loans and Cooperative Agreements (Pursuant to 49 CFR Part 20, 
Appendix A) 
 
The undersigned certifies, to the best of his or her knowledge and belief, that: 
 
(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any 
person for influencing or attempting to influence an officer or employee of an agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any 
Federal Contract, the making of any Federal grant, the making of any Federal loan, the entering into of any 
cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal 
Contract, grant, loan, or cooperative agreement. 
 
(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for making 
lobbying contacts to an officer or employee of any agency, a Member of Congress, an officer or employee of 
Congress, or an employee of a Member of Congress in connection with this Federal Contract, grant, loan, or 
cooperative agreement, the undersigned shall complete and submit Standard Form--LLL, “Disclosure Form to 
Report Lobbying,” in accordance with its instructions and as amended by “Government wide Guidance for New 
Restrictions on Lobbying,” 61 Fed. Reg. 1413 (1/19/96). 
 
(3) The undersigned shall require that the language of this certification be included in the award documents for 
all sub awards at all tiers (including subcontracts, sub grants, and Contracts under grants, loans, and cooperative 
agreements) and that all sub recipients shall certify and disclose accordingly. 
 
This certification is a material representation of fact upon which reliance was placed when this transaction was made 
or entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed 
by 31 U.S.C. § 1352 (as amended by the Lobbying Disclosure Act of 1995). Any person who fails to file the 
required certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each 
such failure. 
 
The Bidder/Offeror certifies or affirms the truthfulness and accuracy of each statement of its certification and 
disclosure, if any. In addition, the Bidder/Offeror understands and agrees that the provisions of 31 U.S.C. A 3801, 
et. seq. apply to this certification and disclosure, if any. 
 
 
Firm Name ____________________________________________________________________  
 
Signature of Authorized Official ___________________________________________________  
 
Name and Title of Authorized Official _______________________________________________ 
 
Date      
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BUY AMERICA PROVISION  
(Only for Contracts above $100,000) 

 
 
This procurement is subject to the Federal Transit Administration Buy America Requirements in 49 CFR part 661. 
  
A Buy American Certificate, as per attached format, must be completed and submitted with the bid.  A bid which 
does not include the certificate will be considered non-responsive.  
 
A false certification is a criminal act in violation of 18 U.S.C. 1001. Should this procurement be investigated, the 
successful bidder/proposer has the burden of proof to establish that it is in compliance. 
 
A waiver from the Buy America Provision may be sought by SCMTD if grounds for the waiver exist. 
 
Section 165(a) of the Surface Transportation Act of 1982 permits FTA participation on this contract only if steel and 
manufactured products used in the contract are produced in the United States. 
 
 

BUY AMERICA CERTIFICATE 
 
The bidder hereby certifies that it will comply with the requirements of Section 165(a) or (b) (3) of the Surface 
Transportation Assistance Act of 1982, and the applicable regulations in 49 CFR Part 661. 
 
Date:  ______________________________________________________________ 
 
Signature: ______________________________________________________________ 
 
Company Name: ______________________________________________________________ 
 
Title:  ______________________________________________________________ 
 

OR 
 
The bidder hereby certifies that it cannot comply with the requirements of Section 165(a) or (b) (3) of the Surface 
Transportation Act of 1982, but may qualify for an exception to the requirement pursuant to Section 165(b)(2) or 
(b)(4) of the Surface Transportation Assistance Act of 1982, as amended, and regulations in 49 CFR 661.7. 
 
Date:  ______________________________________________________________ 
 
Signature: ______________________________________________________________ 
 
Company Name: ______________________________________________________________ 
 
Title:  ______________________________________________________________ 
 



CONTRACTOR DBE INFORMATION 
 

 

CONTRACTOR’S NAME      CONTRACTOR’S ADDRESS         
DBE GOAL FROM CONTRACT                      %         ______________ 
FED. NO.         
COUNTY        PROPOSAL AMOUNT $         
AGENCY        PROPOSAL OPENING DATE         
CONTRACT NO.       DATE OF DBE CERTIFICATION        

SOURCE **           
 
This information must be submitted during the initial negotiations with Santa Cruz METRO.  By submitting a proposal, offeror certifies that he/she is in compliance with Santa Cruz 
METRO’s policy.  Failure to submit the required DBE information by the time specified will be grounds for finding the proposal non-responsive. 
                   
 

 
CONTRACT 

ITEM NO. 

ITEM OF WORK AND DESCRIPTION OF  
WORK OR SERVICES TO BE SUBCONTRACTED 

OR MATERIALS TO BE PROVIDED * 

 
CERTIFICATION 
FILE NUMBER 

 
NAME OF DBE 

DOLLAR 
AMOUNT 
DBE *** 

PERCENT 
DBE 

                   
 
 
 
 
 
 
 
 
 

   TOTAL CLAIMED DBE  
PARTICIPATION 

 
$    

 
 % 

                   
 
 
                   
SIGNATURE OF CONTRACTOR         DATE 
 
AREA CODE/TELEPHONE        (Detach from proposal if DBE information is not submitted with proposal.) 
 
* If 100% of item is not to be performed or furnished by DBE, describe exact portion, including plan location of work to be performed, of item to be performed or furnished by 

DBE. 
** DBE’s must be certified on the date proposals are opened. 
*** Credit for a DBE supplier who is not a manufacturer is limited to 60% of the amount paid to the supplier. 
 
NOTE: Disadvantaged business must renew their certification annually by submitting certification questionnaires in advance of expiration of current certification.  Those not on a current 

list cannot be considered as certified. 
 
 
 
                   



CONTRACTOR DBE INFORMATION 
 

 

 
 

CONTRACT 
ITEM NO. 

ITEM OF WORK AND DESCRIPTION OF  
WORK OR SERVICES TO BE SUBCONTRACTED 

OR MATERIALS TO BE PROVIDED * 

 
CERTIFICATION 
FILE NUMBER 

 
NAME OF DBE 

DOLLAR 
AMOUNT 
DBE *** 

PERCENT 
DBE 

                   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   TOTAL CLAIMED DBE  
PARTICIPATION 

 
$    

 
 % 
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PART III  
 

SPECIFICATIONS FOR FINANCIAL AUDIT AND TAX SERVICES 
 
 
1.  NATURE OF THE PROJECT 
 

1.1  Introduction 
 

The Santa Cruz Metropolitan Transit District ("Santa Cruz METRO") is the sole public transit operator 
in Santa Cruz County with a fleet of  113 buses and operates  42 routes. Santa Cruz METRO also 
provides ADA Complementary Paratransit service throughout Santa Cruz County. After hours 
Paratransit services are also operated for Santa Cruz METRO under contract with a private 
transportation company.  Its service area is the entire county, an area of 441 square miles, with a 
population estimate of over 249,666 (according to a 2005 estimate by the U.S. Census Bureau) Santa 
Cruz METRO was formed in 1968 and is a political subdivision of the State of California.  

 
Santa Cruz METRO has an annual current operating budget of thirty-five million nine hundred sixty 
thousand dollars ($ $40,935,000) and presently employs  314 people.  

 
1.2  Purpose of Request for Proposals  

 
The Santa Cruz Metropolitan Transit District invites independent certified public accountants licensed 
in California to submit proposals to perform Santa Cruz METRO's annual financial audit.  The initial 
period to be audited will be July 1, 2009 through June 30, 2010.  The resulting agreement will cover a 
three-year period and the proposal should be submitted on that basis.  

 
1.3  Scope of Required Services 

 
Santa Cruz METRO requires a financial audit of its Statement of Net Assets for each fiscal year ending 
June 30th and the related Statements of Revenues, Expense and Changes in Fund Net Assets and Cash 
Flows for the year then ended, as well as a report of Independent Certified Public Accountant (opinion) 
thereon.  The statements will be prepared in accordance with generally accepted accounting principles 
and must be examined in accordance with generally accepted auditing standards using procedures 
deemed necessary.  The standards for financial and compliance audits are contained in the Standards 
for Audit of Governmental Organizations, Programs, Activities and Functions issued by the U.  S. 
Government Accounting Office, the Single Audit Act of 1997, and the provisions of OMB Circular A-
133, Audits of State and Local Governments, and Non-Profit Organizations.  

 
Specifically, the independent certified public accountant will be required to:  

 
1.3.1 Provide a separate audit report under the Single Audit Program to meet Federal DOT Inspector 

General audit requirements on grants by recipient organizations.  These requirements are 
identified in OMB Circulars A-133, with guidelines included in Circular A-102, the "common 
rules," and Circular A-87; 

 
1.3.2 Provide a separate audit report on Compliance and on Internal Control over Financial Reporting; 

 
1.3.3   Provide a separate audit report to indicate Santa Cruz METRO's compliance, as outlined by 

Section 6667 of Articles 5.5 of the California Administrative Code, with the Transportation 
Development Act (TDA), including Public Utility Code Section 99245; and compliance with all 
statutes related to the Public Transportation Modernization Improvement and Service 
Enhancement Account (PTMISEA) funding held and received during the year.   
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1.3.4 Provide a management letter for each year audited, to include a statement of audit findings and 
recommendations affecting the financial statements, internal control, accounting, accounting 
systems, legality of actions, other instances of non-compliance with laws and regulations, and any 
other material matters.  

 
All accounting records are computerized and the systems are operational and well documented.  
An in-house Information Technology department provides data processing services and support to 
all Santa Cruz METRO departments.  Financial information is electronically available. 

 
A suitable work area will be provided in the Finance Department, located in the Administrative 
Office of Santa Cruz METRO, 110 Vernon Street, Santa Cruz, California.  Santa Cruz METRO 
staff will generally be available to provide customary information, explanations, or other 
assistance. 
 
Required deadlines for FY10-FY11 work: 
 
Draft Audit Report:     November 1, 2010 
Final Audit Report:     December 1, 2010 
 
Deadlines for future years shall be provided by Santa Cruz METRO. 

 
The following additional services are also required: 

 
1.3.4.1 Prepare and file Federal tax returns for fiscal years ending 2010, 2011, and 2012 for the 

Santa Cruz Civic Improvement Corporation, a component unit of Santa Cruz METRO. 
 

1.3.4.2 Prepare and file State tax returns for fiscal years ending 2010, 2011, and 2012 for the 
Santa Cruz Civic Improvement Corporation. 

 
2.  SPECIFIC REQUIREMENTS 
 
Accountant must possess the following qualifications: 
 

2.1 Experience involving primary responsibility for conducting a financial and compliance audit of a 
public agency, preferably a transit authority; 

 
2.2 Thorough familiarity with Office of Management and Budget Circular No.  A-102, "Uniform 

Administrative Requirements for Grants and Cooperative Agreements with State and Local 
Governments." 

 
2.3 Thorough familiarity with Standards for Audit of Governmental Organizations, Programs, 

Activities and Functions, as issued by the Comptroller General of the United States. 
 
2.4 Familiarity with the accounting and auditing requirements imposed upon recipients of grant funds 

under the Transportation Development Act (California Government Code, Sections 29530, et seq., 
Public Utilities Code, Sections 99200, et. seq., and rules and regulations adopted by the State 
Controller and the Secretary of Business and Transportation.)  

 
2.5 Submitted proposal shall provide names, addresses and telephone numbers for at least three clients 

for whom he/she has performed services similar in nature and complexity to that proposed in this 
RFP. 

 
3.  STATISTICAL DATA 
 
The following items of information are provided in order to assist offeror in understanding Santa Cruz METRO: 
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3.1 Number of checks issued by Santa Cruz METRO monthly (exclusive of payroll):  300-320 
 

3.2 Number of general ledger accounts:  640 
 

3.3 Average number of active vendors:  350  
 

3.4 Number of operating departments:  12 
 

3.5 Number of vendor invoices processed monthly:  900-950 
 

3.6 Santa Cruz METRO uses "ABS - Business Accounting Control System" for the general ledger and 
accounts payable. The County of Santa Cruz performs payroll services.  Accounts receivable are 
minimal and are calculated and tracked on Excel spreadsheets.  

 
Attached to these Specifications are the following documents:   

 
Attachment A:  Santa Cruz Metropolitan Transit District's Financial Statements and Report of  

Independent Certified Public Accountants, June 30, 2009. 
 

Attachment B:  Santa Cruz Civic Improvement Corporation, Federal and State Tax Returns,  
June 30, 2009. 

 
4.  PROPOSAL SUBMISSION REQUIREMENTS  
 
The proposal must include the following items in the order listed below.  (Please complete and include the General 
Information form, Cost Proposal form,  Certification Of Proposed Contractor Regarding Debarment, Suspension 
And Other Ineligibility And Voluntary Exclusion form, enclosed in this packet with your proposal.) Your firm may 
include any additional information considered helpful in the evaluation of the proposal.  However, proposals should 
be kept as brief and concise as possible. 
 

4.1 A statement of the offeror's understanding of the engagement and the maximum all-inclusive fee for 
the performance of that work.  Firm fixed fee shall be provided for years one, two and three of the 
proposed contract for both financial audit and tax services.  See cost proposal form page II-3. 

 
4.2 Names of the individuals who will be authorized to make representations for the offeror, their titles, 

addresses, and telephone numbers.  
 
4.3 Names of individuals who are authorized to bind the offeror. 
 
4.4 Submit a profile of the firm, including the following: 

 
4.4.1.  Whether or not the firm is local, regional, national or multi-national. 

 
4.4.2.  The location of the office from which the work is to be done and the number of partners, 

managers, supervisors, seniors and other professional staff employed at that office. 
 

4.4.3.  A description of the range of activities performed by the local office such as auditing, 
accounting, tax services, and management services. 

 
4.5 A description of the local and regional office's auditing experience with transit agencies. 
 
4.6 A work plan to accomplish the requirements of the Request for Proposals and the estimated hours 

required to complete the engagement using the level of staff indicated. 
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4.7 Santa Cruz METRO's FY  10-11 financial statements and records should be ready for audit no later 
than August 30, 2010. Please submit a timeline for actual field work, draft audit report and final 
audit report.  

 
5.  DEADLINE FOR RECEIPT OF PROPOSALS  
 

The sealed proposal, one original and four (4) copies, and addenda (if any) must be received by Santa Cruz 
METRO no later than 5:00 p.m., February 16, 2010.  
 
Mail or deliver to: 

Santa Cruz Metropolitan Transit District 
Attn:  Purchasing Agent 
110 Vernon Street 
Santa Cruz, CA  95060 

 
Marked: "Request for Proposals for Financial Audit and Tax Services RFP No. 10-19 " 

 
Santa Cruz METRO shall date/time stamp the proposal package.  Late proposals will be considered non-
responsive, rejected, and returned to sender.  

 
6.  INQUIRIES AND CORRESPONDENCE  
 
Questions pertaining to this Request for Proposals shall be directed to the Purchasing Agent, Lloyd Longnecker, by 
email address: llongnec@scmtd.com or by writing to Santa Cruz METRO Purchasing Office, 110 Vernon Street, 
Santa Cruz, CA 95060.  No offeror may consider any verbal instructions, interpretations, or changes as an official 
expression on Santa Cruz METRO's behalf.  Only written addenda signed by the Purchasing Agent may be 
considered valid.  
 
7.  EVALUATION AND SELECTION  
 

7.1  Evaluation 
 

Proposals will be evaluated on the basis of a variety of respective qualifications-based criteria, including, 
without limitation, experience, caliber of staff, reputation of company, time commitments of staff 
performing the audit, completeness and clarity of proposal, price and Disadvantaged Business Enterprise 
(DBE) participation.  Santa Cruz METRO will consider those firms known to be interested in the account, 
and other firms known to have similar audit experience. 

 
Proposals will be evaluated according to the following criteria, listed in order of priority, which shall be the 
sole criteria for determining qualifications for contract award: 

 
Criteria Possible Points 

1. Responsiveness Of Proposal To Scope Of Work And Specifications 10 Points 
2. Contractor’s Experience With Governmental Audits 10 Points 
3. Contractor’s Experience With Transit Systems Audits 20 Points 
4. Ability Of Contractor To Finish All Required Work By Deadline 20 Points 
5. Use Of Experienced Professional Audit Staff 20 Points 
6. Cost Proposal  20 Points 
7. Disadvantaged Business Enterprise Participation 5 Points 

Total Possible Points 105 Points 
 

7.2  Selection  
 

Oral interviews may be conducted to assist in the final selection. 
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7.2.1  Santa Cruz METRO reserves the right to make the selection within ninety (90) calendar days from 
the date proposals are opened, during which period proposals shall not be withdrawn.  

 
7.2.2 Santa Cruz METRO reserves the right to delay making a selection in order to permit proper study 

and analysis of all proposals received and/or reject any or all proposals received.  
 

7.2.3 Santa Cruz METRO reserves the right to investigate the qualifications of all firms under 
consideration, to confirm any part of the information furnished by the firm, and to require further 
evidence of managerial, financial or professional capabilities which are considered necessary for the 
successful performance of the Contract.  

 
8.  CONTRACT ADMINISTRATION  
 
The Finance Manager of Santa Cruz METRO shall be Santa Cruz METRO's administrator for this contract.  
 
9.  AWARD OF CONTRACT  
 
It is anticipated that award for the contract for financial audit services will be made at the Santa Cruz Metropolitan 
Transit District's Board of Director's meeting of April 23, 2010. 
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PART IV 

 
GENERAL CONDITIONS TO THE CONTRACT  

 
 
1.  GENERAL PROVISIONS  
 
1.01 Governing Law & Compliance with All Laws 

 
This Contract is governed by and construed in accordance with the laws of California.  Each party will 
perform its obligations hereunder in accordance with all applicable laws, rules, and regulations now or 
hereafter in effect. Contractor shall ensure throughout the terms of this Agreement that all federal, state and 
local laws and requirements are met including any requirements Santa Cruz METRO is obligated to 
perform because of receipt of grant funding. Contractor shall also be required to fulfill its obligation as a 
federal and/or state and/or local sub-recipient of grant funding.  

 
1.02  Right to Modify Contract  

 
Santa Cruz METRO may extend the term of this Contract, expand the Scope of Work, or otherwise amend 
the Contract.  Any such extension, expansion or amendment shall be effective only upon written agreement 
of the parties in accordance with Section 13.14.  

 
2.  TERMINATION  
 
2.01  Termination for Convenience  
 

2.01.01 The performance of Work under this Contract may be terminated by Santa Cruz METRO upon 
fifteen (15) days' notice at any time without cause for any reason in whole or in part, whenever 
Santa Cruz METRO determines that such termination is in Santa Cruz METRO's best interest. 

 
2.01.02 Upon receipt of a notice of termination, and except as otherwise directed by Santa Cruz METRO, 

the Contractor shall:  (1) stop work under the Contract on the date and to the extent specified in 
the notice of termination;  (2) place no further orders or subcontracts for materials, services, or 
facilities, except as may be necessary for completion of such portion of the Work under the 
Contract as is not terminated;  (3) terminate all orders and subcontracts to the extent that they 
relate to the performance of work terminated by the notice of termination;  (4) assign to Santa 
Cruz METRO in the manner, at the time, and to the extent directed by Santa Cruz METRO all of 
the rights, title, and interest of the Contractor under the orders and subcontracts so terminated, in 
which case Santa Cruz METRO shall have the right, at its discretion, to settle or pay any or all 
claims arising out of the termination of such orders and subcontracts;  (5) settle all outstanding 
liabilities and claims arising out of such termination or orders and subcontracts, with the approval 
or ratification of Santa Cruz METRO, to the extent Santa Cruz METRO may require, which 
approval or ratification shall be final for all the purposes of this clause;  (6) transfer title to Santa 
Cruz METRO and deliver in the manner, at the time, and to the extent, if any, directed by Santa 
Cruz METRO the fabricated or unfabricated parts, work in progress, completed work, supplies and 
other material produced as a part of, or acquired in connection with the performance of, the work 
terminated and the completed or partially completed plans, drawings, information and other 
property which, if the Contract had been completed, would have been required to be furnished to 
Santa Cruz METRO;  (7) use its best efforts to sell, in the manner, at the time, to the extent, and at 
the price(s) directed or authorized by Santa Cruz METRO, any property of the types referred to 
above provided, however, that the Contract shall not be required to extend credit to any purchaser, 
and may acquire any such property under the conditions prescribed by and at a price(s) approved 
by Santa Cruz METRO, and provided further, that the proceeds of any such transfer or disposition 
shall be applied in reduction of any payments to be made to Santa Cruz METRO to the Contractor 
under this Contract or shall otherwise be credited to the price or cost of the Work covered by this 
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Contract or paid in such other manner as Santa Cruz METRO may direct;  (8) complete 
performance of such part of the Work as shall not have been terminated by the notice of 
termination;  and (9) take such action as may be necessary, or as Santa Cruz METRO may direct, 
for the protection or preservation of the property related to this Contract which is in the possession 
of the Contractor and in which Santa Cruz METRO has or may acquire an interest.  

 
2.02  Termination for Default 
 

2.02.01 Santa Cruz METRO may, upon written notice of default to the Contractor, terminate the whole or 
any part of this Contract if the Contractor:  (1) fails to complete the Scope of Work within time 
period stated in the Specifications section of the IFB;  (2) fails to perform any of the other 
provisions of the Contract; or (3) fails to make progress as to endanger performance of this 
Contract in accordance with its provisions. 

 
2.02.02  If the Contract is terminated in whole or in part for default, Santa Cruz METRO may procure, 

upon such terms and in such manner as Santa Cruz METRO may deem appropriate, supplies or 
services similar to those so terminated.  Without limitation to any other remedy available to Santa 
Cruz METRO, the Contractor shall be liable to Santa Cruz METRO for any excess costs for such 
similar supplies or services, and shall continue the performance of this Contract to the extent not 
terminated under the provisions of this clause. 

 
2.02.03  If, after notice of termination of this Contract under the provisions of this clause, it is determined 

for any reason that the Contractor was not in default under the provisions of this clause, or that the 
default was excusable under the provisions of this clause, the rights and obligations of Contractor 
and Santa Cruz METRO shall be considered to have been terminated pursuant to termination for 
convenience of Santa Cruz METRO pursuant to Article 2.01 from the date of Notification of 
Default. 

 
2.03   No Limitation 

 
The rights and remedies of Santa Cruz METRO provided in this Article 2 shall not be exclusive and are in 
addition to any other rights and remedies provided by law or under this Contract. 

 
3.  FORCE MAJEURE 
 
3.01  General 

 
Neither party hereto shall be deemed to be in default of any provision of this Contract, or for any failure in 
performance, resulting from acts or events beyond the reasonable control of such party.  For purposes of 
this Contract, such acts shall include, but not be limited to, acts of God, civil or military authority, civil 
disturbance, war, strikes, fires, other catastrophes, or other "force majeure" events beyond the parties' 
reasonable control; provided, however, that the provisions of this Section 3 shall not preclude Santa Cruz 
METRO from canceling or terminating this Contract (or any order for any product included herein), as 
otherwise permitted hereunder, regardless of any force majeure event occurring to Contractor.  

 
3.02   Notification by Contractor 

 
Contractor shall notify Santa Cruz METRO in writing as soon as Contractor knows, or should reasonably 
know, that a force majeure event (as defined in Section 3.01) has occurred that will delay completion of the 
Scope of Work.  Said notification shall include reasonable proofs required by Santa Cruz METRO to 
evaluate any Contractor request for relief under this Article 3.  Santa Cruz METRO shall examine 
Contractor's notification and determine if the Contractor is entitled to relief.  Santa Cruz METRO shall 
notify the Contractor of its decision in writing.  Santa Cruz METRO's decision regarding whether or not the 
Contractor is entitled to force majeure relief shall be final and binding on the parties.  
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3.03   Losses 
 
Contractor is not entitled to damages, compensation, or reimbursement from Santa Cruz METRO for losses 
resulting from any "force majeure" event. 

 
4.  PROFESSIONAL STANDARDS  
 
Contractor shall at all times during the term of this Contract possess the technical ability, experience, financial 
ability, overall expertise, and all other skills, licenses, and resources necessary to perform and complete the scope of 
work in a timely, professional manner so as to meet or exceed the provisions of this Contract.  
 
5.  PROFESSIONAL RELATIONS  
 
5.01  Independent Contractor  

 
No relationship of employer and employee is created by this Contract.  In the performance of its work and 
duties, Contractor is at all times acting and performing as an independent contractor in the practice of its 
profession.  Santa Cruz METRO shall neither have nor exercise control or direction over the methods by 
which Contractor performs services pursuant to this Contract (including, without limitation, its officers, 
shareholders, and employees); provided, however, that Contractor agrees that all work performed pursuant 
to this Contract shall be in strict accordance with currently approved methods and practices in its 
profession, and in accordance with this Contract.  The sole interest of Santa Cruz METRO is to ensure that 
such services are performed and rendered in a competent and cost effective manner.  

 
5.02  Benefits  

 
Contractor (including, without limitation, its officers, shareholders, subcontractors and employees) has no 
claim under this Contract or otherwise against Santa Cruz METRO for social security benefits, workers' 
compensation benefits, disability benefits, unemployment benefits, vacation pay, sick leave, or any other 
employee benefit of any kind.  

 
6.  INDEMNIFICATION FOR DAMAGES, TAXES AND CONTRIBUTIONS  
 
6.01  Scope  

 
Contractor shall exonerate, indemnify, defend, and hold harmless Santa Cruz METRO (which for the 
purpose of Articles 6 and 7 shall include, without limitation, its officers, agents, employees and volunteers) 
from and against:  

 
6.01.01  Any and all claims, demands, losses, damages, defense costs, or liability of any kind or nature 

which Santa Cruz METRO may sustain or incur or which may be imposed upon it for injury to or 
death of persons, or damage to property as a result of, or arising out of, or in any manner 
connected with the Contractor's negligence, recklessness or willful misconduct under the 
provisions of this Contract. Such indemnification includes any damage to the person(s) or property 
(ies) of Contractor and third persons.  

 
6.01.02  Any and all Federal, state and local taxes, charges, fees, or contributions required to be paid with 

respect to Contractor, Contractor's officers, employees and agents engaged in the performance of 
this Contract (including, without limitation, unemployment insurance, social security, and payroll 
tax withholding).  

 
7.  INSURANCE  
 
7.01  General  

 
Contractor, at its sole cost and expense, for the full term of this Contract (and any extensions thereof), shall 
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obtain and maintain at minimum all of the following insurance coverage.  Such insurance coverage shall be 
primary coverage as respects Santa Cruz METRO and any insurance or self-insurance maintained by Santa 
Cruz METRO shall be excess of Contractor's insurance coverage and shall not contribute to it.  

 
7.02  Types of Insurance and Minimum Limits  

 
Contractor shall obtain and maintain during the term of this Contract:  

 
(1)  Worker's Compensation and Employer's Liability Insurance in conformance with the laws 

of the State of California (not required for Contractor's subcontractors having no 
employees).  

 
(2)  Contractors vehicles used in the performance of this Contract, including owned, non-owned 

(e.g. owned by Contractor's employees), leased or hired vehicles, shall each be covered with 
Automobile Liability Insurance in the minimum amount of $1,000,000.00 combined single 
limit per accident for bodily injury and property damage.  

 
(3)  Contractor shall obtain and maintain Comprehensive General Liability Insurance coverage 

in the minimum amount of $1,000,000.00 combined single limit, including bodily injury, 
personal injury, and property damage.  Such insurance coverage shall include, without 
limitation:  

 
(a)  Contractual liability coverage adequate to meet the Contractor's indemnification 

obligations under this contract. 
(a)  Full Personal Injury coverage.   
(a)  Broad form Property Damage coverage.   
(a)  A cross-liability clause in favor of Santa Cruz METRO.  

 
(4) Contractor shall obtain and maintain Professional Liability Insurance coverage in the 

minimum amount of $1,000,000.00. 
 

7.03  Other Insurance Provisions  
 

(1)  As to all insurance coverage required herein, any deductible or self-insured retention 
exceeding $5,000.00 shall be disclosed to and be subject to written approval by Santa Cruz 
METRO.  

 
(2)  If any insurance coverage required hereunder is provided on a "claims made" rather than 

"occurrence" form, Contractor shall maintain such insurance coverage for three (3) years 
after expiration of the term (and any extensions) of this Contract.  

 
(3)  All required Automobile Liability Insurance and Comprehensive or Commercial General 

Liability Insurance shall contain the following endorsement as a part of each policy:  "The 
Santa Cruz Metropolitan Transit District is hereby added as an additional insured as respects 
the operations of the named insured."  

 
(4)  All the insurance required herein shall contain the following clause:  "It is agreed that this 

insurance shall not be canceled until thirty (30) days after Santa Cruz METRO shall have 
been given written notice of such cancellation or reduction."  

 
(5)  Contractor shall notify Santa Cruz METRO in writing at least thirty (30) days in advance of 

any reduction in any insurance policy required under this Contract.  
 
(6)  Contractor agrees to provide Santa Cruz METRO at or before the effective date of this 

Contract with a certificate of insurance of the coverage required.  
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(6)  All insurance shall be obtained from brokers or carriers authorized to transact business in 
California and are satisfactory to Santa Cruz METRO. 

 
8.  SINGLE PROPOSAL  
 
If only one proposal  is received in response to the RFP, Offeror may be required to submit to Santa Cruz METRO 
within five (5) days of Santa Cruz METRO demand, a detailed cost proposal.  Santa Cruz METRO may conduct a 
cost or price analysis of the cost proposal to determine if the proposal price(s) are fair and reasonable.  Offeror shall 
cooperate with Santa Cruz METRO in compiling and submitting detailed information for the cost and price analysis. 
 
9.  NO DISCRIMINATION  
 
The Contractor, sub recipient or subcontractor shall not discriminate on the basis of race, color, national origin,  or, 
sex in the performance of this contract. The contractor shall carry out applicable requirements of 49 CFR, Part 26 in 
the award and administration of DOT-assisted contracts. Failure by the contractor to carry out these requirements is 
a material breach of this contract, which may result in the termination of this contract or such other remedy, as 
recipient deems appropriate.  
 
10.  DISADVANTAGED BUSINESS ENTERPRISES  
 
The Board of Directors of the Santa Cruz Metropolitan Transit District has adopted a Disadvantaged Business 
Enterprise Policy to promote the participation of disadvantaged business enterprises (DBE’s) in all areas of Santa 
Cruz METRO contracting to the maximum extent practicable.  Consistent with the DBE Policy, the Contractor shall 
take all necessary and reasonable steps to ensure that DBE firms have the maximum practicable opportunity to 
participate in the performance of this project and any subcontracting opportunities thereof.  
 
11. PROMPT PAYMENT 
 
11.01 Prompt Progress Payment to Subcontractors 
 

The prime contractor or subcontractor  shall pay to any subcontractor not later than 10-days of receipt of 
each progress  payment, in accordance with the provision in Section 7108.5 of the California Business and 
Professions Code concerning prompt payment to subcontractors. The 10-days is applicable unless a longer 
period is agreed to in writing. Any delay or postponement of payment over 30-days may take place only for 
good cause and with Santa Cruz METRO’s prior written approval. Any violation of Section 7108.5 shall 
subject the violating contractor or subcontractor to the penalties, sanctions, and other remedies of that 
Section. This requirement shall not be construed to limit or impair any contractual, administrative, or 
judicial remedies, otherwise available to the contractor or subcontractor in the event of a dispute involving 
late payment or nonpayment by the contractor, deficient subcontractor performance, and/or noncompliance 
by a subcontractor. This clause applies to both DBE and non-DBE subcontractors.  

 
11.02 Prompt Payment of Withheld Funds to Subcontractors 
 

Santa Cruz METRO shall hold retainage from the prime contractor and shall make prompt and regular 
incremental acceptances of portions, as determined by Santa Cruz METRO of the contract work and pay 
retainage to the prime contractor based on these acceptances. The prime contractor or subcontractor shall 
return all monies withheld in retention from all subcontractors within 30 days after receiving payment for 
work satisfactorily completed and accepted including incremental acceptances of portions of the contract 
work by Santa Cruz METRO. Any delay or postponement of payment may take place only for good cause 
and with Santa Cruz METRO’s prior written approval. Any violation of these provisions shall subject the 
violating prime contractor to the penalties, sanctions, and other remedies specified in Section 7108.5 of the 
California Business Professions Code. This requirement shall not be construed to limit or impair any 
contractual, administrative, or judicial remedies, otherwise available to the contractor or subcontractor in 
the event of: a dispute involving late payment or nonpayment by the contractor; deficient subcontractor 
performance; and/or noncompliance by a subcontractor. This clause applies to both DBE and non-DBE 
subcontractors. 
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Prime subcontractors must include the prompt payment language of paragraph 1 in all subcontracts, regardless of 
subcontractor’s DBE status. Failure of a prime contractor to uphold prompt payment requirements for subcontractors 
will result in Santa Cruz METRO withholding reimbursement for completed work. 
 
12.  RESERVED  
 
13.  MISCELLANEOUS PROVISIONS  
 
13.01  Successors and Assigns  

 
The Contract shall inure to the benefit of, and be binding upon, the respective successors and assigns, if 
any, of the parties hereto, except that nothing contained in this Article shall be construed to permit any 
attempted assignment which would be unauthorized or void pursuant to any other provision of this 
Contract.  

 
13.02  Survival of Rights and Obligations  

 
In the event of termination, the rights and obligations of the parties which by their nature survive 
termination of the services covered by this Contract shall remain in full force and effect after termination.  
Compensation and revenues due from one party to the other under this Contract shall be paid; loaned 
equipment and material shall be returned to their respective owners; the duty to maintain and allow 
inspection of books, accounts, records and data shall be extended as provided in Section 13.15;  and the 
hold harmless agreement contained in Article 6 shall survive.  

 
13.03  Limitation on Santa Cruz METRO Liability 

 
Santa Cruz METRO's liability is, in the aggregate, limited to the total amount payable under this Contract.  

 
13.04  Drug and Alcohol Policy  

 
Contractor shall not use, possess, manufacture, or distribute alcohol or illegal drugs during the performance 
of the Contract or while on Santa Cruz METRO premises or distribute same to Santa Cruz METRO 
employees.  

 
13.05  Publicity 

 
Contractor agrees to submit to Santa Cruz METRO all advertising, sales promotion, and other public matter 
relating to any service furnished by Contractor wherein Santa Cruz METRO's name is mentioned or 
language used from which the connection of Santa Cruz METRO's name therewith may, within reason, be 
inferred or implied.  Contractor further agrees not to publish or use any such advertising, sales promotion or 
publicity matter without the prior written consent of Santa Cruz METRO.  

 
13.06  Consent to Breach Not Waiver  

 
No provision hereof shall be deemed waived and no breach excused, unless such waiver or consent shall be 
in writing and signed by the party claimed to have waived or consented.  Any consent by any party to, or 
waiver of, a breach by the other, whether express or implied, shall not constitute a consent to, waiver of, or 
excuse for any other different or subsequent breach.  

 
13.07  Attorneys' Fees  

 
In the event that suit is brought to enforce or interpret any part of this Contract, the prevailing party shall be 
entitled to recover as an element of its costs of suit, and not as damages, a reasonable attorney's fee to be 
fixed by the court.  The "prevailing party" shall be the party who is entitled to recover its costs of suit, 
whether or not the suit proceeds to final judgment.  A party not entitled to recover its costs shall not recover 
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attorney's fees.  No sum for attorney's fees shall be counted in calculating the amount of a judgment for 
purposes of determining whether a party is entitled to recover its costs or attorney's fees.  

 
13.08  No Conflict of Interest  

 
Contractor represents that it currently has no interest, and shall not have any interest, direct or indirect, that 
would conflict in any manner with the performance of services required under this Contract.  

 
13.09  Prohibition of Discrimination against Qualified Handicapped Persons 

 
Contractor shall comply with the provisions of Section 504 of the Rehabilitation Act of 1973, as amended, 
pertaining to the prohibition of discrimination against qualified handicapped persons in federally-assisted 
programs.  

 
13.10  Cal OSHA/Hazardous Substances  
 

13.10.01 Contractor shall comply with California Administrative Code Title 8, Section 5194, and shall 
directly (1) inform its employees of the hazardous substances they may be exposed to while 
performing their work on Santa Cruz METRO property, (2) ensure that its employees take 
appropriate protective measures, and (3) provide Santa Cruz METRO's Manager of Facility 
Maintenance with a Material Safety Data Sheet (MSDS) for all hazardous substances to be used 
on Santa Cruz METRO property.  

 
13.10.02 Contractor shall comply with Cal OSHA regulations and the Hazardous Substance Training and 

Information Act.  Further, said parties shall indemnify Santa Cruz METRO against any and all 
damage, loss, and injury resulting from non-compliance with this Article.  

 
13.10.03 Contractor will comply with the Safe Drinking Water and Toxic Enforcement Act of 1986 

(Proposition 65) California Health and Safety Code Section 25249.5 - 25249.13.  Contractor will 
ensure that clear and reasonable warnings are made to persons exposed to those chemicals listed 
by the State of California as being known to cause cancer or reproductive toxicity.  

 
13.10.04 Contractor shall be solely responsible for any hazardous material, substance or chemical released 

or threatened release caused or contributed to by Contractor.  Contractor shall be solely 
responsible for all clean-up efforts and costs.  

 
13.11  Non-Assignment of Contract  

 
The Contractor shall not assign, transfer, convey, sublet, or otherwise dispose of the Contract or 
Contractor's right, title or interest in or to the same or any part thereof without previous written consent by 
Santa Cruz METRO; and any such action by Contractor without Santa Cruz METRO's previous written 
consent shall be void.  

 
13.12  No Subcontract  

 
Contractor shall not subcontract or permit anyone other than Contractor or its authorized staff and 
subcontractors to perform any of the scope of work, services or other performance required of Contractor 
under this Contract without the prior written consent of Santa Cruz METRO.  Any such action by 
Contractor without Santa Cruz METRO's previous consent shall be void.  

 
13.13  Severability  

 
If any provision of this Contract is held by a court of competent jurisdiction to be invalid, void or 
unenforceable, the remaining provisions shall continue in full force and effect, and shall in no way be 
affected, impaired or invalidated.  
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13.14  All Amendments in Writing  
 
No amendment to this Contract shall be effective unless it is in writing and signed by duly authorized 
representatives of both parties.  

 
13.15  Audit  

 
This Contract is subject to audit by Federal, State, or Santa Cruz METRO personnel or their representatives 
at no cost for a period of four (4) years after the date of expiration or termination of the Contract.  Requests 
for audits shall be made in writing, and Contractor shall respond with all information requested within ten 
(10) calendar days of the date of the request.  During the four-year period that the Contract is subject to 
audit, Contractor shall maintain detailed records substantiating all costs and expenses billed against the 
Contract.  

 
13.16  Smoking Prohibited 

 
Contractor, its employees and agents shall not smoke in any enclosed area on Santa Cruz METRO premises 
or in a Santa Cruz METRO vehicle. 

 
13.17  Responsibility for Equipment 
 

13.17.01 Santa Cruz METRO shall not be responsible nor held liable for any damage to person or property 
consequent upon the use, or misuse, or failure of any equipment used by Contractor, or any of its 
employees, even though such equipment be furnished, rented or loaned to Contractor by Santa 
Cruz METRO. 

 
13.17.02 Contractor is responsible to return to Santa Cruz METRO in good condition any equipment, 

including keys, issued to it by Santa Cruz METRO pursuant to this Agreement.  If the contractor 
fails or refuses to return Santa Cruz METRO-issued equipment within five days of the conclusion 
of the contract work Santa Cruz METRO shall deduct the actual costs to repair or replace the 
equipment not returned from the final payment owed to contractor or take other appropriate legal 
action at the discretion of Santa Cruz METRO.  

 
13.18  Grant Contracts 

 
13.18.01 Contractor shall ensure throughout the terms of this Agreement that all federal, state and local 

laws and requirements are met including any requirements Santa Cruz METRO is obligated to 
perform because of receipt of grant funding.  Contractor shall also be required to fulfill its 
obligation as a federal and/or state and/or local sub-recipient of grant funding. 
  

13.19  Time of the Essence 
 

13.19.01 Time is of the essence in this Contract 
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PART V 

 
PROFESSIONAL SERVICES CONTRACT  

FOR FINANCIAL AUDIT AND TAX SERVICES (10-19) 
 
THIS CONTRACT is made effective on __________________, 2009 between the SANTA CRUZ 
METROPOLITAN TRANSIT DISTRICT, a political subdivision of the State of California ("Santa Cruz METRO"), 
and ________________________ ("Contractor"). 
 
 
1. RECITALS  
 
1.01 Santa Cruz METRO's Primary Objective  

 
Santa Cruz METRO is a public entity whose primary objective is providing public transportation and has 
its principal office at 110 Vernon Street, Santa Cruz, California 95060.  

 
1.02 Santa Cruz METRO's Need for Financial Audit and Tax Services  

 
Santa Cruz METRO has the need for Financial Audit and Tax Services.  In order to obtain these services, 
Santa Cruz METRO issued a Request for Proposals, dated January 15, 2010, setting forth specifications for 
such services.  The Request for Proposals is attached hereto and incorporated herein by reference as Exhibit 
"A". 

 
1.03 Contractor's Proposal  

 
Contractor is a firm/individual qualified to provide Financial Audit and Tax Services and whose principal 
place of business is ________________________________________.  Pursuant to the Request for 
Proposals by Santa Cruz METRO, Contractor submitted a proposal for Financial Audit and Tax Services, 
which is attached hereto and incorporated herein by reference as Exhibit "B."  

 
1.04 Selection of Contractor and Intent of Contract  

 
On _________________________, Santa Cruz METRO selected Contractor as the offeror whose proposal 
was most advantageous to Santa Cruz METRO, to provide the Financial Audit and Tax Services described 
herein. This Contract is intended to fix the provisions of these services.  

 
 

Santa Cruz METRO and Contractor agree as follows:  
 
2. INCORPORATED DOCUMENTS AND APPLICABLE LAW  
 
2.01 Documents Incorporated in this Contract  

 
The documents below are attached to this Contract and by reference made a part hereof.  This is an 
integrated Contract. This writing constitutes the final expression of the parties' contract, and it is a complete 
and exclusive statement of the provisions of that Contract, except for written amendments, if any, made 
after the date of this Contract in accordance with Section 13.14.  

 
A.  Exhibit "A" 

 
Santa Cruz Metropolitan Transit District's "Request for Proposals" dated January 15, 2010  
 
B.  Exhibit "B" (Contractor's Proposal)  
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Contractor's Proposal to Santa Cruz METRO for Financial Audit and Tax Services, signed by Contractor 
and dated February 16, 2010.  

 
2.02 Conflicts  

 
Where in conflict, the provisions of this writing supersede those of the above-referenced documents, 
Exhibits "A" and "B".  Where in conflict, the provisions of Exhibit "A" supercede Exhibit "B".  

 
2.03 Recitals 

 
The Recitals set forth in Article 1 are part of this Contract.  

 
3. DEFINITIONS 
 
3.01 General  

 
The terms below (or pronouns in place of them) have the following meaning in the contract:  

 
 

3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated herein in 
accordance with Article 2, and any written amendments made in accordance with Section 13.14.  

 
3.01.02 CONTRACTOR - The Contractor selected by Santa Cruz METRO for this project in accordance 

with the Request for Proposals issued January 15, 2010. 
 
3.01.03 CONTRACTOR'S STAFF - Employees of Contractor.  
 
3.01.04 DAYS - Calendar days.  
 
3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of the 

Request for Proposals issued January 15, 2010.  
 
3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, restriction, 

reservation, or other stipulation in the contract that defines or otherwise controls, establishes, or 
limits the performance required or permitted by either party.  

 
3.01.07 SCOPE OF WORK (OR "WORK") - The entire obligation under the Contract, including, without 

limitation, all labor, equipment, materials, supplies, transportation, services, and other work 
products and expenses, express or implied, in the Contract.  

 
 

4. TIME OF PERFORMANCE  
 
4.01 Term  

 
The term of this Contract will be for a period not to exceed one (1) year and shall commence upon the 
issuance of the contract by Santa Cruz METRO. 

 
At the option of Santa Cruz METRO, this contract agreement may be renewed for four (4) additional one 
(1) year terms upon mutual written consent. 

 
  
5.  COMPENSATION  
 
5.01 Terms of Payment  
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Santa Cruz METRO shall compensate Contractor in an amount not to exceed the amounts/rates agreed 
upon by Santa Cruz METRO.  Santa Cruz METRO shall reasonably determine whether work has been 
successfully performed for purposes of payment.  Compensation shall be made within thirty (30) days of 
Santa Cruz METRO written approval of Contractor's written invoice for said work. Contractor understands 
and agrees that if he/she exceeds the $______________ maximum amount payable under this contract, that 
it does so at its own risk. 

 
5.02 Invoices  

 
Contractor shall submit invoices with a purchase order  number provided by Santa Cruz METRO on a 
monthly basis.  Contractor's invoices shall include detailed records showing actual time devoted, work 
accomplished, date work accomplished, personnel used, and amount billed per hour.  Expenses shall only 
be billed if allowed under the Contract.  Telephone call expenses shall show the nature of the call and 
identify location and individual called.  Said invoice records shall be kept up-to-date at all times and shall 
be available for inspection by Santa Cruz METRO (or any grantor of Santa Cruz METRO, including, 
without limitation, any State or Federal agency providing project funding or reimbursement) at any time for 
any reason upon demand for not less than four (4) years after the date of expiration or termination of the 
Contract.  Under penalty of law, Contractor represents that all amounts billed to Santa Cruz METRO are 
(1) actually incurred;  (2) reasonable in amount; (3) related to this Contract; and (4) necessary for 
performance of the project.  
   

 
6. NOTICES  

 
All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand; or three (3) 
days after posting, if sent by registered mail, receipt requested; to a party hereto at the address hereinunder 
set forth or to such other address as a party may designate by notice pursuant hereto.  

 
Santa Cruz METRO  

 
Santa Cruz Metropolitan Transit District  
110 Vernon Street 
Santa Cruz, CA 95060  
Attention:    General Manager 
     
CONTRACTOR  

 
_______________________________ 
 
_______________________________ 
 
_______________________________ 
 
Attention: ______________________  
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7. AUTHORITY  
 
Each party has full power and authority to enter into and perform this Contract and the person signing this Contract 
on behalf of each has been properly authorized and empowered to enter into this Contract.  Each party further 
acknowledges that it has read this Contract, understands it, and agrees to be bound by it.  
 
 
Signed on __________________________________________  
 
 
SANTA CRUZ METRO - SANTA CRUZ METROPOLITAN TRANSIT DISTRICT  
 
 
__________________________________________________  
Leslie R. White 
General Manager  
 
 
 
CONTRACTOR -  
 
 
 
By _________________________________________________  
 
 
 
Approved as to Form: 
 
 
____________________________________________________  
Margaret Rose Gallagher 
District Counsel  
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PART VI  

 
FEDERAL TRANSIT ADMINISTRATION REQUIREMENTS 

FOR NON-CONSTRUCTION CONTRACTS 
 
 
1.0 GENERAL 
 
This Contract is subject to the terms of a financial assistance contract between the Santa Cruz Metropolitan Transit 
District and the Federal Transit Administration (FTA) of the United States Department of Transportation.  
 
2.0 INTEREST TO MEMBERS OF OR DELEGATES TO CONGRESS 
 
In accordance with 18 U.S.C.  431, no member of, nor delegates to, the Congress of the United States shall be 
admitted to a share or part of this Contract or to any benefit arising therefrom. 
 
3.0 INELIGIBLE CONTRACTORS  
 
Neither Contractor, subcontractor, nor any officer or controlling interest holder of Contractor or subcontractor, is 
currently, or has been previously, on any debarred bidders list maintained by the United States Government. 
 
4.0 EQUAL EMPLOYMENT OPPORTUNITY (Not applicable to contracts for standard commercial supplies 

and raw materials) 
 
In connection with the execution of this Contract, the Contractor shall not discriminate against any employee or 
application for employment because of race, religion, color, sex, age (40 or over), national origin, pregnancy, 
ancestry, marital status, medical condition, physical handicap, sexual orientation, or citizenship status.  The 
Contractor shall take affirmative action to insure that applicants employed and that employees are treated during 
their employment, without regard to their race, religion, color, sex national origin, etc.  Such actions shall include, 
but not be limited to the following:  Employment, upgrading, demotion or transfer;  recruitment or recruitment 
advertising;  layoff or termination;  rates of pay or other forms of compensation;  and, selection for training 
including apprenticeship.  Contractor further agrees to insert a similar provision in all subcontracts, except 
subcontracts for standard commercial supplies or raw materials. 
 
5.0 TITLE VI CIVIL RIGHTS ACT OF 1964 
 
During the performance of this Contract, the Contractor, for itself, its assignees and successors in interest 
(hereinafter referred to as the "Contractor"), agrees as follows: 
 

5.1 Compliance with Regulations 
 
The Contractor shall comply with the Regulations relative to nondiscrimination in federally 
assisted programs of the Department of Transportation (hereinafter "DOT") Title 49, Code of 
Federal Regulations, Part 21, as they may be amended from time to time (hereinafter referred to as 
the "Regulations"), which are herein incorporated by reference and made a part of this Contract. 

 
5.2  Nondiscrimination 

 
The Contractor, with regard to the work performed by it during the Contract, shall not discriminate 
on the grounds of race, religion, color, sex, age or national origin in the selection and retention of 
subcontractors, including procurements of materials and leases of equipment.  The Contractor 
shall not participate either directly or indirectly in the discrimination prohibited in Section 21.5 of 
the Regulations, including employment practices when the Contract covers a program set forth in 
Appendix B of the regulations.  



 
 

VI-2 

 
5.3 Solicitations for Subcontracts, Including Procurements of Materials and Equipment 

 
In all solicitations either by competitive bidding or negotiation made by the Contractor for work to 
be performed under a subcontract, including procurements of materials or leases of equipment, 
each potential subcontractor or supplier shall be notified by the Contractor of the Contractor's 
obligations under this Contract and the Regulations relative to nondiscrimination on the grounds 
of race, religion, color, sex, age or national origin. 

 
5.4 Information and Reports  

 
The Contractor shall provide all information and reports required by the Regulations or directives 
issued pursuant thereto, and shall permit access to its books, records, accounts, other sources of 
information, and its facilities as may be determined by Santa Cruz METRO or the Federal Transit 
Administration (FTA) to be pertinent to ascertain compliance with such Regulations, orders and 
instructions.  Where any information is required or a Contractor is in the exclusive possession of 
another who fails or refuses to furnish this information, the Contractor shall so certify to Santa 
Cruz METRO, or the Federal Transit Administration, as appropriate, and shall set forth what 
efforts it has made to obtain the information. 

 
5.5 Sanctions for Noncompliance 

 
In the event of the Contractor's noncompliance with the nondiscrimination provisions of this 
Contract, Santa Cruz METRO shall impose such contract sanctions as it or the Federal Transit 
Administration may determine to be appropriate, including, but not limited to: 

 
(a) Withholding of payments to the Contractor under the Contract until the Contractor complies;  

and/or, 
 

(b) Cancellation, termination or suspension of the Contract, in whole or in part. 
 

5.6 Incorporation of Provisions  
 
The Contractor shall include the provisions of Paragraphs (1) through (6) of this section in every 
subcontract, including procurements of materials and leases of equipment, unless exempt by the 
Regulations or directives issued pursuant thereto.  The Contractor shall take such action with 
respect to any subcontract or procurement as Santa Cruz METRO or the Federal Transit 
Administration may direct as a means of enforcing such provisions, including sanctions for 
noncompliance;  provided, however, that in the event a Contractor becomes involved in, or is 
threatened with, litigation with a subcontractor or supplier as a result of such direction, the 
Contractor may require Santa Cruz METRO to enter into such litigation to protect the interests of 
Santa Cruz METRO, and, in addition, the Contractor may request the services of the Attorney 
General in such litigation to protect the interests of the United States. 

 
6.0 CLEAN AIR AND FEDERAL WATER POLLUTION CONTROL ACTS (Applicable only to contracts in 

excess of $100,000) 
 
Contractor shall comply with all applicable standards, orders or requirements issued under Section 306 of the Clean 
Air Act (42 USC 1857[h]), Section 508 of the Clean Water Act (33 USC 1368), Executive Order 11738, and 
Environmental Protection Agency Regulations (40 CFR, Part 15), which prohibit the use under non-exempt Federal 
contracts, grants or loans of facilities included on the EPA List of Violating Facilities.  Contractor shall report all 
violations to FTA and to the USEPA Assistant Administrator for Enforcement (EN0329). 
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7.0 CONSERVATION 
 
Contractor shall recognize mandatory standards and policies relating to energy efficiency which are contained in the 
State energy conservation plan issued in compliance with the Energy Policy and Conservation Act (42 USC Section 
6321, et seq.). 
 
8.0 AUDIT AND INSPECTION OF RECORDS (Applicable only to sole source or negotiated contracts in excess 

of $10,000) 
 
Contractor agrees that Santa Cruz METRO, the Comptroller General of the United States, or any of their duly 
authorized representatives shall, for the purpose of audit and examination, be permitted to inspect all work, 
materials, payrolls and other data and records with regard to the project, and to audit the books, records and accounts 
with regard to the project.  Further, Contractor agrees to maintain all required records for at least three years after 
Santa Cruz METRO makes final payments and all other pending matters are closed. 
 
9.0 LABOR PROVISIONS (Applicable only to contracts of $2,500.00 or more that involve the employment of 

mechanics or laborers) 
 

9.1 Overtime Requirements 
 
No Contractor or subcontractor contracting for any part of the contract work which may require or 
involve the employment of laborers or mechanics shall require or permit any such laborer or 
mechanic in any work week in which he or she is employed on such work to work in excess of 
eight (8) hours in any calendar day or in excess of forty (40) hours in such work week unless such 
laborer or mechanic receives compensation at a rate not less than one and one-half (1 1/2) times 
the basic rate of pay for all hours worked in excess of eight (8) hours in any calendar day or in 
excess of forty (40) hours in such work week, whichever is greater. 

 
9.2 Violation;  Liability for Unpaid Wages;  Liquidated Damages 

 
In the event of any violation of the clause set forth in subparagraph (b)(1) of 29 CFR Section 5.5, 
the Contractor and any subcontractor responsible therefore shall be liable for the unpaid wages.  In 
addition, such Contractor and subcontractor shall be liable to the United States (in the case of 
work done under contract for Santa Cruz METRO of Columbia or a territory, to such district or to 
such territory), for liquidated damages.  Such liquidated damages shall be computed with respect 
to each individual laborer or mechanic, including watchmen and guards, employed in violation of 
the clause set forth in subparagraph (b)(1) of which such individual was required or permitted to 
work in excess of eight (8) hours in excess of the standard work week of forty (40) hours without 
payment of the overtime wages required by the clause set forth in subparagraph (b)(1) of 29 CFR 
Section 5.5. 

 
9.3 Withholding for Unpaid Wages and Liquidated Damages 

 
DOT or Santa Cruz METRO shall upon its own action or upon written request of an authorized 
representative of the Department of Labor withhold or cause to be withheld, from any monies 
payable on account of work performed by the Contractor or subcontractor under any such contract 
or any other Federal contract with the same prime Contractor, or any other federally-assisted 
contract subject to the Contract Work Hours and Safety Standards Act, which is held by the same 
prime Contractor, such sums as may be determined to be necessary to satisfy any liabilities of such 
Contractor or subcontractor for unpaid wages and liquidated damages as provided in the clause set 
forth in subparagraph (b)(2) of 29 CFR Section 5.5. 

 
9.4 Nonconstruction Grants 

 
The Contractor or subcontractor shall maintain payrolls and basic payroll records during the 
course of the work and shall preserve them for a period of three (3) years from the completion of 
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the Contract for all laborers and mechanics, including guards and watchmen, working on the 
Contract.  Such records shall contain the name and address of each such employee, social security 
number, correct classifications, hourly rates of wages paid, daily and weekly number of hours 
worked, deductions made and actual wages paid.  Further, Santa Cruz METRO shall require the 
contracting officer to insert in any such contract a clause providing that the records to be 
maintained under this paragraph shall be made available by the Contractor or subcontractor for 
inspection, copying or transcription by authorized representatives of DOT and the Department of 
Labor, and the Contractor or subcontractor will permit such representatives to interview 
employees during working hours on the job. 

 
9.5 Subcontracts 

 
The Contractor or subcontractor shall insert in any subcontracts the clauses set forth in sub- 
paragraph (1) through (5) of this paragraph and also a clause requiring the subcontractors to 
include these clauses in any lower tier subcontracts.  The prime contractor shall be responsible for 
compliance by any subcontractor or lower tier subcontractor with the clauses set forth in 
subparagraphs (1) through (5) of this paragraph. 

 
10.0 CARGO PREFERENCE (Applicable only to Contracts under which equipment, materials or commodities 

may be transported by ocean vehicle in carrying out the project) 
 
The Contractor agrees: 
 

10.1 To utilize privately owned United States-flag commercial vessels to ship at least fifty percent 
(50%) of the gross tonnage (computed separately for dry bulk carriers, dry cargo liners and 
tankers) involved, whenever shipping any equipment, materials or commodities pursuant to this 
section, to the extent such vessels are available at fair and reasonable rates for United States- flag 
commercial vessels. 

 
10.2 To furnish within 30 days following the date of loading for shipments originating within the 

United States, or within thirty (30) working days following the date of loading for shipment 
originating outside the United States, a legible copy of a rated, "on-board" commercial ocean bill-
of-lading in English for each shipment of cargo described in paragraph (1) above, to Santa Cruz 
METRO (through the prime Contractor in the case of subcontractor bills-of-lading) and to the 
Division of National Cargo, Office of Market Development, Maritime Administration, 400 
Seventh Street, S.W., Washington D.  C.  20590, marked with appropriate identification of the 
project. 

 
10.3 To insert the substance of the provisions of this clause in all subcontracts issued pursuant to this 

Contract. 
 
11.0 BUY AMERICA PROVISION 
 
This procurement is subject to the Federal Transportation Administration Buy America Requirements in 49 CFR 
661. A Buy America Certificate, if required format (see Form of Proposal or Bid Form) must be completed and 
submitted with the proposal.  A proposal that does not include the certificate shall be considered non-responsive. A 
waiver from the Buy America Provision may be sought by Santa Cruz METRO if grounds for the waiver exist. 
Section 165a of the Surface Transportation Act of 1982 permits FTA participation on this Contract only if steel and 
manufactured products used in the Contract are produced in the United States. In order for rolling stock to qualify as 
a domestic end product, the cost of components produced in the United States must exceed sixty percent (60%) of 
the cost of all components, and final assembly must take place in the United States. 
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12.0 DISADVANTAGED BUSINESS ENTERPRISE (DBE) PARTICIPATION 
 

12.1 Policy 
 
It is the policy of the U.S.  Department of Transportation that Disadvantaged Business Enterprises 
as defined in 49 CFR Part 26 shall have the maximum opportunity to participate in the 
performance of contracts financed in whole or in part with Federal funds under this Agreement.  
Consequently, the DBE requirements of 49 CFR Part 26 apply to this Agreement. 

 
12.2 DBE Obligation 

 
Santa Cruz METRO and Contractor agree to insure that Disadvantaged Business Enterprises as 
defined in 49 CFR Part 26 have the maximum opportunity to participate in the performance of 
contracts and subcontracts under this Agreement.  In this regard, Santa Cruz METRO and 
Contractor shall take all necessary and reasonable steps in accordance with 49 CFR Part 26 to 
insure that Disadvantaged Business Enterprises have the maximum opportunity to compete for and 
perform Contracts.  Santa Cruz METRO and Contractor shall not discriminate on the basis of race, 
creed, color, national origin, age or sex in the award and performance of DOT-assisted Contracts. 

 
12.3 Transit Vehicle Manufacturers 

 
Transit vehicle manufacturers must certify compliance with DBE regulations. 

 
13.0 CONFLICT OF INTEREST 
 
No employee, officer or agent of Santa Cruz METRO shall participate in selection, or in the award of administration 
of a contract if a conflict of interest, real or apparent, would be involved.  Such a conflict would arise when (1) the 
employee, officer or agent;  (2) any member of his or her immediate family;  (3) his or her partner;  or (4) an 
organization that employs, or is about to employ, has a financial or other interest in the firm selected for award.  
Santa Cruz METRO's officers, employees or agents shall neither solicit nor accept gratuities, favors or anything of 
monetary value from Contractors, potential Contractors or parties of sub agreements. 
 
14.0 MOTOR VEHICLE EMISSION REQUIREMENTS (Applicable only to Contracts involving the purchase of 

new motor vehicles) 
 
The Contractor must provide a certification that: 
 

(a) The horsepower of the vehicle is adequate for the speed, range, and terrain in which it will be 
required and also to meet the demands of all auxiliary equipment. 

 
(b) All gases and vapors emanating from the crankcase of a spark-ignition engine are controlled to 

minimize their escape into the atmosphere. 
 
(c) Visible emission from the exhaust will not exceed No.  1 on the Ringlemann Scale when measured 

six inches (6") from the tail pipe with the vehicle in steady operation. 
 
(d) When the vehicle has been idled for three (3) minutes and then accelerated to eighty percent (80%) 

of rated speed under load, the opacity of the exhaust will not exceed No.  2 on the Ringlemann 
Scale for more than five (5) seconds, and not more than No.  1 on the Ringlemann Scale thereafter. 

 
15.0 MOTOR VEHICLE SAFETY STANDARDS (Applicable only to contracts involving the purchase of new 

motor vehicles)  
 
The Contractor will assure that the motor vehicles purchased under this contract will comply with the Motor Vehicle 
Safety Standards as established by the Department of Transportation at 49 CFR Parts 390 and 571.  
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16.0 DEBARRED BIDDERS 
 
The Contractor, including any of its officers or holders of a controlling interest, is obligated to inform Santa Cruz 
METRO whether or not it is or has been on any debarred bidders' list maintained by the United States Government.  
Should the Contractor be included on such a list during the performance of this project, Contractor shall so inform 
Santa Cruz METRO. 
 
17.0 PRIVACY (Applicable only to Contracts involving the administration of any system of records as defined by 

the Privacy Act of 1974, on behalf of the Federal Government) 
 

17.1 General 
 
Santa Cruz METRO and Contractor agree: 

 
(a) To comply with the Privacy Act of 1974, 5 U.S.C.  552a (the Act) and the rules and regulations 

issued pursuant to the Act when performance under the Contract involves the design, 
development or operation of any system of records on individuals to be operated by Santa Cruz 
METRO, its contractors or employees to accomplish a Government function. 

 
(b) To notify the Government when Santa Cruz METRO or Contractor anticipates operating a 

system of records on behalf of the Government in order to accomplish the requirements of this 
Agreement, if such system contains information about individuals which information will be 
retrieved by the individual's name or other identifier assigned to the individual.  A system of 
records subject to the Act may not be employed in the performance of this Agreement until the 
necessary approval and publication requirements applicable to the system have been carried 
out.  Santa Cruz METRO or Contractor, as appropriate, agrees to correct, maintain, 
disseminate, and use such records in accordance with the requirements of the Act, and to 
comply with all applicable requirements of the Act. 

 
(c) To include the Privacy Act Notification contained in this Agreement in every subcontract 

solicitation and in every subcontract when the performance of Work under the proposed 
subcontract may involve the design, development or operation of a system of records on 
individuals that is to be operated under the Contract to accomplish a Government function; and 

 
(d) To include this clause, including this paragraph in all in subcontracts under which Work for 

this Agreement is performed or which is awarded pursuant to this Agreement or which may 
involve the design, development, or operation of such a system of records on behalf of the 
Government. 

 
17.2 Applicability 

 
For purposes of the Privacy Act, when the Agreement involves the operation of a system of 
records on individuals to accomplish a Government function, Santa Cruz METRO, third party 
contractors and any of their employees are considered to be employees of the Government with 
respect to the Government function and the requirements of the Act, including the civil and 
criminal penalties for violations of the Act, are applicable except that the criminal penalties shall 
not apply with regard to contracts effective prior to September 27, 1975.  In addition, failure to 
comply with the provisions of the Act or of this clause will make this Agreement subject to 
termination. 

 
17.3 Definitions 

 
The terms used in this clause have the following meanings: 
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(a) "Operation of a system of records" means performance of any of the activities associated with 
maintaining the system of records on behalf of the Government including the collection, use 
and dissemination of records. 

 
(b) "Records" means any item, collection or grouping of information about an individual that is 

maintained by Santa Cruz METRO or Contractor on behalf of the Government, including, but 
not limited to, his education, financial transactions, medical history, and criminal or 
employment history and that contains his name, or the identifying number, symbol or other 
identifying particular assigned to the individual, such as a finger or voice print or a 
photograph. 

 
(c)  "System of records" on individuals means a group of any records under the control of Santa 

Cruz METRO or Contractor on behalf of the Government from which information is retrieved 
by the name of the individual or by some identifying number, symbol or other identifying 
particular assigned to the individual. 

 
18.0 PATENT RIGHTS (Applicable only to research and development contracts)  

 
If any invention, improvement or discovery of Santa Cruz METRO or contractors or subcontractors is conceived or 
first actually reduced to practice in the course of or under this project which invention, improvement, or discovery 
may be patentable under the Patent Laws of the United States of America or any foreign country, Santa Cruz 
METRO (with appropriate assistance of any contractor or subcontractor involved) shall immediately notify the 
Government (FTA) and provide a detailed report.  The rights and responsibilities of Santa Cruz METRO, third party 
contractors and subcontractors and the Government with respect to such invention will be determined in accordance 
with applicable Federal laws, regulations, policies and any waivers thereof. 
 
19.0 RIGHTS IN DATA (Applicable only to research and development contracts) 
 
The term "subject data" as used herein means recorded information, whether or not copyrighted, that is delivered or 
specified to be delivered under this Contract.  The term includes graphic or pictorial delineation in media such as 
drawings or photographs; text in specifications or related performance or design-type documents, machine forms 
such as punched cards, magnetic tape or computer memory printouts;  and information retained in computer 
memory.  Examples include, but are not limited to, engineering drawings and associated lists, specifications, 
standards, process sheets, manuals, technical reports, catalog item identifications and related information.  The term 
does not include financial reports, cost analyses and similar information incidental to contract administration. 
 
All "subject data" first produced in the performance of this Agreement shall be the sole property of the Government.  
Santa Cruz METRO and Contractor agree not to assert any rights at common law or equity and not to establish any 
claim to statutory copyright in such data.  Except for its own internal use, Santa Cruz METRO and Contractor shall 
not publish or reproduce such data in whole or in part, or in any manner or form, nor authorize others to do so, 
without the written consent of the Government until such time as the Government may have released such data to 
the public.  This restriction, however, does not apply to Agreements with academic institutions. 
 
Santa Cruz METRO and Contractor agree to grant and do hereby grant to the Government and to its officers, agents, 
and employees acting within the scope of their official duties, a royalty-free, non-exclusive and irrevocable license 
throughout the world: 
 

(a) To publish, translate, reproduce, deliver, perform, use and dispose of, in any manner, any and all 
data not first produced or composed in the performance of this Contract but which is incorporated 
in the work furnished under this Contract;  and 

 
(b) To authorize others so to do. 

 
Santa Cruz METRO and Contractor shall indemnify and save and hold harmless the Government, its officers, 
agents, and employees acting within the scope of their official duties against any liability, including costs and 
expenses, resulting from any willful or intentional violation by Santa Cruz METRO and Contractor of proprietary 
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rights, copyrights or rights of privacy, arising out of the publication, translation, reproduction, delivery, 
performance, use, or disposition of any data furnished under this Contract. 
 
Nothing contained in this clause shall imply a license to the Government under any patent or be construed as 
affecting the scope of any license or other right otherwise granted to the Government under any patent. 
 
The third and fourth paragraphs under Section 19.0 above are not applicable to material furnished to Santa Cruz 
METRO or Contractor by the Government and incorporated in the work furnished under the Contract, provided that 
such incorporated material is identified by Santa Cruz METRO or Contractor at the time of delivery of such work. 
 
In the event that the project, which is the subject of this Agreement, is not completed, for any reason whatsoever, all 
data generated under that project shall become subject data as defined in the Rights in Data clause in this Contract 
and shall be delivered as the Government may direct.  This clause shall be included in all subcontracts under this 
Contract. 
 
20.0 NEW RESTRICTIONS ON LOBBYING 
 

20.1 Prohibition 
 

(a) Section 1352 of Title 31, U.S.  Code, provides in part that no appropriated funds may be 
expended by the recipient of a Federal contract, grant, loan, or cooperative agreement to pay 
any person for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member of 
Congress in connection with any of the following covered Federal actions:  the awarding of 
any Federal contract, the making of any Federal grant, the making of any Federal loan, the 
entering into of any cooperative agreement, and the extension, continuation, renewal, 
amendment, or modification of any Federal contract, grant, loan, or cooperative agreement. 

 
(b) The prohibition does not apply as follows: 

 
(i) Agency and legislative liaison by Own Employees. 

 
(ii) Professional and technical services by Own Employees. 
 
(iii) Reporting for Own Employees. 

 
(iv) Professional and technical services by Other than Own Employees. 

 
20.2 Disclosure  

 
(a) Each person who requests or receives from an agency a Federal contract shall file with that 

agency a certification, included in Form of Proposal or Bid Forms, that the person has not 
made, and will not make, any payment prohibited by Section 20.1 of this clause. 

 
(b) Each person who requests or receives from an agency a Federal contract shall file with that 

agency a disclosure form, Standard Form-LLL, "Disclosure of Lobbying Activities," if such 
person has made or has agreed to make any payment using non- appropriated funds (to include 
profits from any covered Federal action), which would be prohibited under Section 20.1 of this 
clause if paid for with appropriated funds. 

 
(c) Each person shall file a disclosure form at the end of each calendar quarter in which there 

occurs any event that requires disclosure or that materially affects the accuracy of the 
information contained in any disclosure form previously filed by such person under paragraph 
(c)(2) of this section.  An event that materially affects the accuracy of the information reported 
includes: 
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(i) a cumulative increase of $25,000 or more in the amount paid or expected to be paid for 
influencing or attempting to influence a covered Federal action;  or 

 
(ii) a change in the person(s) or individual(s) influencing or attempting to influence a covered 

Federal action;  or 
 
(iii) a change in the officer(s), employee(s), or Member(s) contacted to influence or attempt to 

influence a covered Federal action. 
 

(d) Any person who requests or receives from a person referred to in paragraph (c)(i) of this 
section a subcontract exceeding $100,000 at any tier under a Federal contract shall file a 
certification, and a disclosure form, if required, to the next tier above. 

 
(e) All disclosure forms, but not certifications, shall be forwarded from tier to tier until received 

by the person referred to in paragraph (c)(i) of this section.  That person shall forward all 
disclosure forms to the agency. 

 
20.3 Agreement 

 
In accepting any contract resulting from this solicitation, the person submitting the offer agrees not to 
make any payment prohibited by this clause. 

 
20.4 Penalties. 

 
(a) Any person who makes an expenditure prohibited under Section 20.1 of this clause shall be 

subject to a civil penalty of not less than $10,000 for each such expenditure. 
 
(b) Any person who fails to file or amend the disclosure form to be filed or amended if required by 

this clause, shall be subject to a civil penalty of not less than $10,000 and not more than 
$100,000 for each such failure. 

 
(c) Contractors may rely without liability on the representations made by their sub- contractors in 

the certification and disclosure form. 
 

20.5 Cost allowability 
 
Nothing in this clause is to be interpreted to make allowable or reasonable any costs which would be 
unallowable or unreasonable in accordance with Part 31 of the Federal Acquisition Regulation. 
Conversely, costs made specifically unallowable by the requirements in this clause will not be made 
allowable under any of the provisions of Part 31 of the Federal Acquisition Regulation.  
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PART VII 

 
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 

PROTEST PROCEDURES 
 
 
POLICY   
It is the policy of the Santa Cruz Metropolitan Transit District (Santa Cruz METRO) that it is responsible for 
resolving all Pre-Bid, Pre-Award and Post-Award Procurement Protest disputes arising out of third party 
procurements using good administrative practices and sound business judgment.  It is Santa Cruz METRO’s 
intention that its procurement process provides for fair and open competition in compliance with federal and state 
laws and Santa Cruz METRO policies. 
 
Santa Cruz METRO has established these Pre-Bid, Pre-Award and Post-Award Procurement Protest Policy and 
Procedures so that all procurement protests/disputes are filed, processed and resolved in a manner consistent with 
the requirements of the Federal Transit Administration (FTA) Circular (4220.1F) Third Party Contracting 
Guidance, dated November 1, 2008, which are on file at Santa Cruz METRO’s Administrative Offices, 110 Vernon 
Street, Santa Cruz, CA 95060, and available upon request. 
 
APPLICABILITY 
This regulation is applicable to all Santa Cruz METRO employees.  This regulation is applicable to any Interested 
Party as defined herein who has a protest/dispute against Santa Cruz METRO in the Pre-Bid, Pre-Award and Post-
Award procurement phase. 
 
DEFINITIONS 
“Common Grant Rules” refers to the Department of Transportation regulations “Uniform Administrative 
Requirements for Grants and Cooperative Agreements to State and Local Governments,” 49 CFR Part 18, which 
apply to Federal grants and cooperative agreements with governmental recipients of Federal assistance including 
Indian tribal governments. 
 
“Interested Party” means a party that is an actual or prospective bidder or offeror whose direct economic interest 
would be affected by the award or failure to award the third party contract at issue.  A subcontractor does not qualify 
as an “interested party”. 
 
“Protest” means a formal declaration of disapproval or objection issued by a concerned person, group, or 
organization that arises during the procurement process.  A Protest is a potential bidder’s or contractor’s remedy for 
correcting a perceived wrong in the procurement process.  See “Types of Protests” below. 
 
“Protester” means a person, group, or organization that files a formal declaration of disapproval or objection.  A 
protester must qualify as an “interested party”. 
 
“Types of Protests”:  There are three basic types of Protests pursuant to this regulation, based on the time in the 
procurement cycle when they occur: 

a.) A pre-bid or solicitation phase Protest is received prior to the bid opening or proposal due 
date.  Pre-bid protests are those based on the content of the initial Notice and/or solicitation 
published by Santa Cruz METRO requesting bids from vendors or other interested parties. 

b.) A pre-award Protest is a protest against making an award and is received after receipt of 
proposals or bids, but before award of a contract. 

c.) A post-award Protest is a protest received after award of a contract.  A post-award Protest 
must be received within 5 business days of the making of the award.  A post-award Protest 
generally alleges a violation of applicable federal or state law and/or Santa Cruz METRO 
policy or procedures relative to the seeking, evaluating and/or awarding of the contract. 
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STANDARDS.   
All Protests must be filed in writing with the Santa Cruz METRO Administrative Offices, Finance Manager, Santa Cruz 
Metropolitan Transit District, 110 Vernon Street, Santa Cruz, CA 95060, or electronically at 
financemanager@scmtd.com .  No other location is acceptable.   
 
A Protest must be in writing and set forth the specific grounds of the dispute and shall be fully supported with technical 
data, test results, or other pertinent information related to the subject being protested.  The Protest shall include the name 
and contact information of the Protester, solicitation/contract number or description, and what remedy the Protester is 
seeking.  The Protester is responsible for adhering to this regulation.   
 
A Protester must exhaust all of Santa Cruz METRO’s administrative remedies before pursuing a protest with the FTA.   
 
Santa Cruz METRO’s Finance Manager shall make a determination on the Protest generally within ten (10) working 
days from receipt of the Protest.  The Decision of the Finance Manager must be in writing and shall include a response to 
each substantive issue raised in the Protest.   
 
Any Decision by the Finance Manager may be appealed to the Board of Directors.  The Protester has the right within 
five (5) business days of receipt of the Finance Manager’s Decision to file an appeal restating the basis of the Protest and 
the grounds of the appeal.  In the appeal, the Protester is only permitted to raise information and issues previously 
provided in the Protest or discovered after the Protest was submitted to the Finance Manager for Decision and directly 
related to the grounds of the Protest.  The Protester shall be provided with at least 72-hour notification of when the Board 
of Directors will hear the Appeal.  The Protestor may appear, be represented and present evidence and testimony at the 
Appeal Hearing.  The Board of Directors’ decision shall constitute Santa Cruz METRO’s final administrative 
determination.   
 
In the event that the Protester is not satisfied with Santa Cruz METRO’s Board of Directors’ final administrative 
determination, he/she may proceed within 90 days of the final decision to State Court for judicial relief.  The Superior 
Court of the State of California for the County of Santa Cruz is the appropriate judicial authority having the jurisdiction 
over Protest(s) and Appeal(s).   
 
At any time, the Protester may request reconsideration of Santa Cruz METRO’s Final Decision if data or information 
becomes available that was not previously known, or there has been an error of law or regulations.   
 
The Protester may withdraw its Protest or Appeal at any time before Santa Cruz METRO issues a final decision.   
 
If Santa Cruz METRO postpones the date of proposal submission because of a Protest or Appeal of the solicitation 
specifications, addenda, dates or any other issue relating to the procurement, Santa Cruz METRO will notify, via 
addendum, all parties who are on record as having obtained a copy of the solicitation documents that a Protest/Appeal 
had been filed, and the due date for proposal submission shall be postponed until Santa Cruz METRO has issued its final 
Decision.   
 
Reviews of Protests by FTA are limited to 1) Santa Cruz METRO’s failure to have or follow its protest procedures, 
or its failure to review a complaint or Protest; or  2) violations of Federal law or regulation.   
 
A Protest Appeal to the FTA must be filed in accordance with the provisions of FTA Circular 4220.1F.  Any appeal 
to the FTA shall be made not later than five (5) working days after a final decision is rendered under Santa Cruz 
METRO's protest procedure.  Protest appeals should be filed with: 
 
 Federal Transit Administration 
 Regional Administrator Region IX 
 201 Mission Street, Suite 1650 
 San Francisco, CA  94105-1839 
 
 Telephone:  (415) 744-3133 
 Fax:  (415) 744-2726 
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SANTA CRUZ METRO RESPONSIBILITIES TO FTA  
Santa Cruz METRO’s Finance Manager will notify the FTA when he/she receives a third party contract protest to 
which the FTA Circular (4420.1F) Third Party Contracting Guidance applies, and will keep the FTA informed 
about the status of the Protest including any appeals.   

Santa Cruz METRO’s Finance Manager will provide the following information to FTA: 

a. Subjects:  A list of Protests involving third party contracts and potential third party contracts that: 

(a) Have a value exceeding $100,000, or 
(b) Involve controversial matter, irrespective of amount, or 
(c) Involve a highly publicized matter, irrespective of amount. 

 
b. Details:  The following information about each Protest: 

(a) A brief description of the Protest, 
(b) The basis of disagreement, and 
(c) If open, how far the Protest has proceeded, or 
(d) If resolved, the agreement or decision reached, and 
(e) Whether an appeal has been taken or is likely to be taken. 

 
c. When and Where:  Santa Cruz METRO will provide this information: 

(a) In its next quarterly Milestone Progress Report, and 
(b) At its next Project Management Oversight review, if any. 

 
d. FTA Officials to Notify:  When Santa Cruz METRO’s Board of Directors denies a bid Protest, and 

an appeal is likely to occur, Santa Cruz METRO’s Finance Manager will inform the FTA Regional 
Administrator for Region IX, or the FTA Associate Administrator for the program office 
administering a headquarters project directly about the likely appeal. 

Santa Cruz METRO’s Finance Manager will disclose information about any third party procurement Protest to FTA 
upon request.  FTA reserves the right to require Santa Cruz METRO to provide copies of a particular Protest or all 
Protests, and any or all related supporting documents, as FTA may deem necessary. 
 
 



 
 

 

 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 

Request for Proposals (RFP) 
 

For Financial Audit and Tax Services   
 

Santa Cruz METRO RFP No. 10-19 
 

 
ATTACHMENT A  

 
 

Santa Cruz METRO Financial Statements with Independent 

Auditor’s Report for June 30, 2008 and 2009 

 
 

 
 
 



























































































 
 

 

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT 
 
 
 

Request for Proposals (RFP) 
 

For Financial Audit and Tax Services   
 

Santa Cruz METRO RFP No. 10-19 
 

 
ATTACHMENT B  

 
 

Santa Cruz Civic Improvement Corporation  

Tax Returns FY09 Audit 
 
 

 
 
 

 











































RFP 10-19 
Financial Audit & Tax Services 
Due: February 16, 2010 5pm 
 
 

 

Michelle O. Nelson 
Mann, Urrutia, Nelson, CPAs  
& Associates LLP 
2515 Venture Oaks Way, Suite 135 
Sacramento, CA 95833 

 
Robert H. Griffin, Partner 
Williams, Adley & Company, LLP 
1330 Broadway, Suite 1825 
Oakland, CA 94612 

 
Macias, Gini & Company, CPA’s 
Attn  Ernest J. Gini 
2175 N California Blvd, Ste 645 
Walnut Creek  CA  94596 

 

Hutchinson and Bloodgood 
Attn  Michael W. Machado 
17 Aspen Way 
Watsonville  CA  95076 

BDO Seidman 
50 West San Fernando Street 
Suite 200  
San Jose, CA 95113 

Susanne C. Campbell 
Brown Armstrong Paulden McCown 
Starbuck Thornburgh & Keeter, CPA’s 
4200 Truxtun Ave, Ste 300 
Bakersfield  CA  93309 

 

 
Gilbert Associates Inc. 
2880 Gateway Oaks Drive 
Suite 100 
Sacramento CA 95833 

  Leonard G. Birnbaum & Co., LLP 
  Attn: Hilla Dumas 
  1733 Woodside Road, Suite 210 
  Redwood City, CA 94061-3464 

Vavrinek, Trine, Day & Co. 
Attn  Leonard P. Danna 
260 Sheridan Ave, Suite 440 
Palo Alto  CA 94306-2011 

 

 
Mia Lam 
Thornton & Fathy, LLP 
150 S. Los Robles Ave., Suite 650 
Pasadena, CA  91101 

 Carlos E. Soler, CPA 
 910 Florin Road, Suite 200 
 Sacramento, CA 95831 
 

Jane Lao 
MuniServices, LLC 
7335 N. Palm Bluffs Avenue 
Fresno, CA 93711 

 

Claire Martinez 
Bond Logistix LLC  
777 South Figueroa Street 
Suite 3200  
Los Angeles, CA 90017-5855 

Lorri Harrison 
Moss Adams LLP 
975 Oak St. Suite 500 
Eugene OR 97401 

Burim Gashi 
Sotomayor & Associates, LLP 
540 S. Marengo Avenue 
Pasadena, CA 91101 

  

Lisa Monteiro, CPA 
Reznick Group, P.C. 
400 Capitol Mall 
Suite 900 
Sacramento, CA 95814-4424 
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CONTRACT FOR FINANCIAL AUDIT AND TAX SERVICES (06-20) 

 
 
This contract is made effective on May 1, 2007 between the SANTA CRUZ METROPOLITAN TRANSIT 
DISTRICT, a political subdivision of the State of California ("District"), and BROWN, ARMSTRONG, 
PAULDEN, MCCOWN, STARBUCK, THORNBURGH & KEETER ACCOUNTANCY 
CORPORATION ("Contractor"). 
 
1. RECITALS  
 
1.01 District's Primary Objective  

 
District is a public entity whose primary objective is providing public transportation and has its 
principal office at 370 Encinal Street, Suite 100, Santa Cruz, California 95060.  

 
1.02 District's Need for Financial Audit and Tax Services  

 
District has the need for Financial Audit and Tax Services.  In order to obtain these services, the 
District issued a Request for Proposals, dated February 13, 2007, setting forth specifications for 
such services.  The Request for Proposals is attached hereto and incorporated herein by reference 
as Exhibit "A". 

 
1.03 Contractor's Proposal  

 
Contractor is a firm/individual qualified to provide Financial Audit and Tax Services and whose 
principal place of business is 4200 Truxtun Avenue, Bakersfield, California. Pursuant to the 
Request for Proposals by the District, Contractor submitted a proposal for Financial Audit and Tax 
Services, which is attached hereto and incorporated herein by reference as Exhibit "B."  

 
1.04 Selection of Contractor and Intent of Contract  

 
On April 27, 2007 District selected Contractor as the offeror whose proposal was most 
advantageous to the District, to provide the Financial Audit and Tax Services described herein. 
This Contract is intended to fix the provisions of these services.  

 
District and Contractor agree as follows:  

 
2. INCORPORATED DOCUMENTS AND APPLICABLE LAW  
 
2.01 Documents Incorporated in this Contract  

 
The documents below are attached to this Contract and by reference made a part hereof.  This is an 
integrated Contract. This writing constitutes the final expression of the parties' contract, and it is a 
complete and exclusive statement of the provisions of that Contract, except for written 
amendments, if any, made after the date of this Contract in accordance with Section 13.14.  

 
A.  Exhibit "A" 

 
Santa Cruz Metropolitan Transit District's "Request for Proposals" dated February 13, 2007 and 
addendum No. 1 dated February 20, 2007. 
 
B.  Exhibit "B" (Contractor's Proposal)  
 
Contractor's Proposal to the District for Financial Audit and Tax Services, signed by Contractor 
and dated March 14, 2007.  

llongnec
Typewritten Text
ATTACHMENT - C

llongnec
Typewritten Text

llongnec
Typewritten Text



 2

 
2.02 Conflicts  

 
Where in conflict, the provisions of this writing supersede those of the above-referenced 
documents, Exhibits "A" and "B".  Where in conflict, the provisions of Exhibit "A" supercede 
Exhibit "B".  

 
2.03 Recitals 

 
The Recitals set forth in Article 1 are part of this Contract.  

 
3. DEFINITIONS 
 
3.01 General  

 
The terms below (or pronouns in place of them) have the following meaning in the contract:  

 
3.01.01 CONTRACT - The Contract consists of this document, the attachments incorporated 

herein in accordance with Article 2, and any written amendments made in accordance 
with Section 13.14.  

 
3.01.02 CONTRACTOR - The Contractor selected by District for this project in accordance with 

the Request for Proposals issued February 13, 2007. 
 
3.01.03 CONTRACTOR'S STAFF - Employees of Contractor.  
 
3.01.04 DAYS - Calendar days.  
 
3.01.05 OFFEROR - Contractor whose proposal was accepted under the terms and conditions of 

the Request for Proposals issued February 13, 2007.  
 
3.01.06 PROVISION - Any term, agreement, covenant, condition, clause, qualification, 

restriction, reservation, or other stipulation in the contract that defines or otherwise 
controls, establishes, or limits the performance required or permitted by either party.  

 
3.01.07 SCOPE OF WORK (OR "WORK") - The entire obligation under the Contract, including, 

without limitation, all labor, equipment, materials, supplies, transportation, services, and 
other work products and expenses, express or implied, in the Contract.  

 
4. TIME OF PERFORMANCE  
 
4.01 Term  

 
The term of this Contract will be for a period not to exceed one (1) year and shall commence upon 
the issuance of the contract by the District. 

 
At the option of the District, this contract agreement may be renewed for two (2) additional one 
(1) year terms upon mutual written consent. 

  
5.  COMPENSATION  
 
5.01 Terms of Payment  

 
District shall compensate Contractor in an amount not to exceed $39,750.  District shall 
reasonably determine whether work has been successfully performed for purposes of payment.  
Compensation shall be made within forty-five (45) days of District written approval of 
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Contractor's written invoice for said work. Contractor understands and agrees that if he/she 
exceeds the $39,750 maximum amount payable under this contract, that it does so at its own risk. 

 
5.02 Invoices  

 
Contractor shall submit invoices with a purchase order number provided by the District on a 
monthly basis.  Contractor's invoices shall include detailed records showing actual time devoted, 
work accomplished, date work accomplished, personnel used, and amount billed per hour.  
Expenses shall only be billed if allowed under the Contract.  Telephone call expenses shall show 
the nature of the call and identify location and individual called.  Said invoice records shall be kept 
up-to-date at all times and shall be available for inspection by the District (or any grantor of the 
District, including, without limitation, any State or Federal agency providing project funding or 
reimbursement) at any time for any reason upon demand for not less than four (4) years after the 
date of expiration or termination of the Contract.  Under penalty of law, Contractor represents that 
all amounts billed to the District are (1) actually incurred;  (2) reasonable in amount; (3) related to 
this Contract; and (4) necessary for performance of the project.  
   

6. NOTICES  
 
All notices under this Contract shall be deemed duly given upon delivery, if delivered by hand; or 
three (3) days after posting, if sent by registered mail, receipt requested; to a party hereto at the 
address hereinunder set forth or to such other address as a party may designate by notice pursuant 
hereto.  

 
DISTRICT  

 
Santa Cruz Metropolitan Transit District  
370 Encinal Street 
Suite 100 
Santa Cruz, CA 95060  
Attention:    General Manager 
     
CONTRACTOR  

 
Brown, Armstrong, Paulden, McCown, Starbuck, Thornburgh & Keeter Accountancy Corporation 
4200 Truxtun Avenue  
Suite 300 
Bakersfield CA 93309 
Attention: Steven R. Starbuck, CPA, Principal 
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	AGENDA OF MARCH 26, 2010

	SECTION I: OPEN SESSION
	1. ROLL CALL
	2. ORAL AND WRITTEN COMMUNICATION TO THE BOARD OF DIRECTORS
	3. LABOR ORGANIZATION COMMUNICATIONS
	4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
	CONSENT AGENDA
	5-1. APPROVE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF JANUARY2010
	5-2. ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR JANUARY 2010
	5-3. CONSIDERATION OF TORT CLAIMS:DENY THE CLAIM OF ANNETTE STRONG, CLAIM #10-0003
	5-4. ACCEPT AND FILE MAC MINUTES OF JANUARY 20, 2010 (NO AGENDA FORMARCH 17, 2010 – MEETING WAS CANCELLED
	5-5. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THEMONTH OF DECEMBER 2009 & JANUARY 2010
	5-6. ACCEPT AND FILE RIDERSHIP AND PERFORMANCE REPORT FOR JANUARY2010
	5-7. ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR JANUARY 2010
	5-8. ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ MONTHLYSERVICE REPORT FOR JANUARY 2010
	5-9. APPROVE REGULAR BOARD MEETING MINUTES OF FEBRUARY 12 & 26, 2010
	5-10. ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROMAPPOINTEES TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATIONCOMMISSION FOR THE JANUARY 2010 MEETING(S)
	5-11. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXTEND THECONTRACT WITH EVERGREEN OIL, INC. FOR INDUSTRIAL WASTE DISPOSALAND INDUSTRIAL WASTE EMERGENCY RESPONSE SERVICES
	5-12. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXTEND THECONTRACT WITH MISSION LINEN AND UNIFORM, INC. FOR UNIFORM, DRYCLEANING AND FLAT GOOD SERVICES
	5-13. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXTEND THECONTRACTS WITH SANTA CRUZ TRANSPORTATION, LLC AND WATSONVILLETRANSPORTATION, INC. FOR SUPPLEMENTAL PARATRANSIT SERVICES
	5-14. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXTEND THECONTRACT WITH TELEPATH CORPORATION FOR RADIO MAINTENANCE ANDREPAIR SERVICES FOR AN ADDITIONAL TWO MONTH PERIOD
	5-15. CONSIDERATION OF CONTINUING SPONSORSHIP OF LEADERSHIP SANTACRUZ COUNTY IN ORDER TO PROVIDE EDUCATION ON TRANSPORTATIONISSUES, SERVICES, AND FACILITIES AND TO PROVIDE THE OPPORTUNITYFOR METRO STAFF TO PARTICIPATE IN THE PROGRAM
	5-16. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE AWAIVER AND RELEASE WITH ORANGE COUNTY TRANSIT AUTHORITY FORTHE RIGHT TO ACQUIRE FOUR (4) 40-FOOT LOW FLOOR CNG BUSES
	REGULAR AGENDA
	6. PRESENTATION OF EMPLOYEE LONGEVITY AWARDS
	7. PUBLIC HEARING TO CONSIDER ADOPTION OF THE FARE ORDINANCE TOINCREASE HIGHWAY 17 EXPRESS FARES IN ORDER TO INCREASE REVENUESBY MAINTAINING AN OPTIMAL FAREBOX RECOVERY RATIO
	8. CONSIDERATION OF ADOPTING A RESOLUTION DESIGNATING LESLIE R.WHITE, GENERAL MANAGER, AS THE AUTHORIZED AGENT TO EXECUTE ANYAND ALL ACTIONS NECESSARY TO RECEIVE FUNDS FROM THE CALIFORNIAPUBLIC TRANSPORTATION, MODERNIZATION, IMPROVEMENT AND SERVICEENHANCEMENT ACCOUNT
	9. CONSIDERATION OF ADOPTING A RESOLUTION AUTHORIZING A CLAIM FORFY11 TRANSPORTATION DEVELOPMENT ACT (TDA) FUNDS
	10. CONSIDERATION OF APPROVAL OF FY11 AND FY12 PRELIMINARY LINE ITEMOPERATING AND CAPITAL BUDGETS FOR REVIEW AND CLAIMS PURPOSES
	11. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE ACONTRACT WITH CREATIVE BUS SALES, INC. FOR PURCHASE OF 22 RAISEDTOPPARATRANSIT VANS FOR AN AMOUNT NOT TO EXCEED $1,150,000.00
	12. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE ACONTRACT WITH TECHNICAL SERVICES ASSOCIATES, INC. FOR PURCHASEAND IMPLEMENTATION OF A PURCHASING SOFTWARE MANAGEMENTSYSTEM FOR AN AMOUNT NOT TO EXCEED $84,000.00
	13. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE ACONTRACT WITH SPECTRUM HUMAN RESOURCES SYSTEMS CORPORATIONFOR PURCHASE AND IMPLEMENTATION OF A HUMAN RESOURCESSOFTWARE MANAGEMENT SYSTEM FOR AN AMOUNT NOT TO EXCEED$250,000.00
	14. CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE ACONTRACT WITH BROWN ARMSTRONG ACCOUNTANCY CORPORATION FORFINANCIAL AUDIT AND TAX SERVICES FOR AN AMOUNT NOT TO EXCEED$113,250 OVER A THREE-YEAR CONTRACT PERIOD
	15. ORAL ANNOUNCEMENT: THE NEXT REGULARLY SCHEDULED BOARDMEETING WILL BE HELD FRIDAY, APRIL 9, 2010 AT 9:00 A.M. AT SANTA CRUZMETRO’S ADMINISTRATIVE OFFICE, 110 VERNON STREET, SANTA CRUZ
	16. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION
	17. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION
	SECTION II: CLOSED SESSION
	SECTION III: RECONVENE TO OPEN SESSION
	18. REPORT OF CLOSED SESSION
	ADJOURN
	NOTICE TO PUBLIC
	RETURN TO AGENDA OF MARCH 23, 20010



