THE BOARD AGENDA PACKET CAN BE FOUND ONLINE AT WWW.SCMTD.COM OR
AT METRO’S ADMINISTRATIVE OFFICES LOCATED AT 110 VERNON STREET,

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

BOARD OF DIRECTORS REGULAR MEETING AGENDA
MARCH 26, 2010 (Fourth Friday of Each Month)
*SANTA CRUZ CITY COUNCIL CHAMBERS*

*809 CENTER STREET*

SANTA CRUZ, CALIFORNIA
9:00 a.m. —12:00 noon

SANTA CRUZ, CA

NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

SECTION I: OPEN SESSION - 9:00 a.m.

1.

2.

5-3.

5-4.

5-5.

5-6.

S-7.

ROLL CALL

ORAL AND WRITTEN COMMUNICATION TO THE BOARD OF DIRECTORS

None

LABOR ORGANIZATION COMMUNICATIONS

ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
CONSENT AGENDA

APPROVE PRELIMINARILY APPROVED CLAIMS FOR THE MONTH OF JANUARY
2010

ACCEPT AND FILE MONTHLY BUDGET STATUS REPORT FOR JANUARY 2010

CONSIDERATION OF TORT CLAIMS:
DENY THE CLAIM OF ANNETTE STRONG, CLAIM #10-0003

ACCEPT AND FILE MAC MINUTES OF JANUARY 20, 2010 (NO AGENDA FOR
MARCH 17, 2010 — MEETING WAS CANCELLED)

ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR THE
MONTH OF DECEMBER 2009 & JANUARY 2010

ACCEPT AND FILE RIDERSHIP AND PERFORMANCE REPORT FOR JANUARY
2010

ACCEPT AND FILE HIGHWAY 17 STATUS REPORT FOR JANUARY 2010
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5-8.

5-9.

5-10.

5-11.

5-12.

5-13.

5-14.

5-15.

5-16.

ACCEPT AND FILE UNIVERSITY OF CALIFORNIA, SANTA CRUZ MONTHLY
SERVICE REPORT FOR JANUARY 2010

APPROVE REGULAR BOARD MEETING MINUTES OF FEBRUARY 12 & 26, 2010

ACCEPT AND FILE MINUTES REFLECTING VOTING RESULTS FROM
APPOINTEES TO THE SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION FOR THE JANUARY 2010 MEETING(S)

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXTEND THE
CONTRACT WITH EVERGREEN OIL, INC. FOR INDUSTRIAL WASTE DISPOSAL
AND INDUSTRIAL WASTE EMERGENCY RESPONSE SERVICES

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXTEND THE
CONTRACT WITH MISSION LINEN AND UNIFORM, INC. FOR UNIFORM, DRY
CLEANING AND FLAT GOOD SERVICES

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXTEND THE
CONTRACTS WITH SANTA CRUZ TRANSPORTATION, LLC AND WATSONVILLE
TRANSPORTATION, INC. FOR SUPPLEMENTAL PARATRANSIT SERVICES

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXTEND THE
CONTRACT WITH TELEPATH CORPORATION FOR RADIO MAINTENANCE AND
REPAIR SERVICES FOR AN ADDITIONAL TWO MONTH PERIOD

CONSIDERATION OF CONTINUING SPONSORSHIP OF LEADERSHIP SANTA
CRUZ COUNTY IN ORDER TO PROVIDE EDUCATION ON TRANSPORTATION
ISSUES, SERVICES, AND FACILITIES AND TO PROVIDE THE OPPORTUNITY
FOR METRO STAFF TO PARTICIPATE IN THE PROGRAM

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
WAIVER AND RELEASE WITH ORANGE COUNTY TRANSIT AUTHORITY FOR
THE RIGHT TO ACQUIRE FOUR (4) 40-FOOT LOW FLOOR CNG BUSES

REGULAR AGENDA
PRESENTATION OF EMPLOYEE LONGEVITY AWARDS: NONE

PUBLIC HEARING TO CONSIDER ADOPTION OF THE FARE ORDINANCE TO

INCREASE HIGHWAY 17 EXPRESS FARES IN ORDER TO INCREASE REVENUES

BY MAINTAINING AN OPTIMAL FAREBOX RECOVERY RATIO

Presented by: Angela Aitken, Finance Manager & Acting Assistant General
Manager

PUBLIC HEARING WILL TAKE PLACE AT 9:00 A.M.
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8.

10.

11.

12.

13.

14.

15.

CONSIDERATION OF ADOPTING A RESOLUTION DESIGNATING LESLIE R.

WHITE, GENERAL MANAGER, AS THE AUTHORIZED AGENT TO EXECUTE ANY

AND ALL ACTIONS NECESSARY TO RECEIVE FUNDS FROM THE CALIFORNIA

PUBLIC TRANSPORTATION, MODERNIZATION, IMPROVEMENT AND SERVICE

ENHANCEMENT ACCOUNT

Presented By: Angela Aitken, Finance Manager & Acting Assistant General
Manager

CONSIDERATION OF ADOPTING A RESOLUTION AUTHORIZING A CLAIM FOR

FY11 TRANSPORTATION DEVELOPMENT ACT (TDA) FUNDS

Presented By: Angela Aitken, Finance Manager & Acting Assistant General
Manager

CONSIDERATION OF APPROVAL OF FY11 AND FY12 PRELIMINARY LINE ITEM

OPERATING AND CAPITAL BUDGETS FOR REVIEW AND CLAIMS PURPOSES

Presented By: Angela Aitken, Finance Manager & Acting Assistant General
Manager

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT WITH CREATIVE BUS SALES, INC. FOR PURCHASE OF 22 RAISED-
TOP PARATRANSIT VANS FOR AN AMOUNT NOT TO EXCEED $1,150,000.00
Presented By: Ciro Aguirre, Operations Manager

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A

CONTRACT WITH TECHNICAL SERVICES ASSOCIATES, INC. FOR PURCHASE

AND IMPLEMENTATION OF A PURCHASING SOFTWARE MANAGEMENT

SYSTEM FOR AN AMOUNT NOT TO EXCEED $84,000.00

Presented By: Angela Aitken, Finance Manager & Acting Assistant General
Manager

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A
CONTRACT WITH SPECTRUM HUMAN RESOURCES SYSTEMS CORPORATION
FOR PURCHASE AND IMPLEMENTATION OF A HUMAN RESOURCES
SOFTWARE MANAGEMENT SYSTEM FOR AN AMOUNT NOT TO EXCEED
$250,000.00

Presented By: Robyn Slater, Human Resources Manager

CONSIDERATION OF AUTHORIZING THE GENERAL MANAGER TO EXECUTE A

CONTRACT WITH BROWN ARMSTRONG ACCOUNTANCY CORPORATION FOR

FINANCIAL AUDIT AND TAX SERVICES FOR AN AMOUNT NOT TO EXCEED

$113,250 OVER A THREE-YEAR CONTRACT PERIOD

Presented By: Angela Aitken, Finance Manager & Acting Assistant General
Manager

ORAL ANNOUNCEMENT: THE NEXT REGULARLY SCHEDULED BOARD
MEETING WILL BE HELD FRIDAY, APRIL 9, 2010 AT 9:00 A.M. AT SANTA CRUZ
METRO’S ADMINISTRATIVE OFFICE, 110 VERNON STREET, SANTA CRUZ
Presented By: Chair Pirie
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16. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel
17. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION
SECTION II: CLOSED SESSION

1. CONFERENCE WITH LABOR NEGOTIATORS
(Pursuant to Government Code Section 54957.6)

a. Agency Negotiators: Robyn Slater, Human Resources Manager,
Chief Spokesperson
Angela Aitken, Finance Manager & Acting Assistant
General Manager

1. Employee Organization:  United Transportation Union (UTU), Local
23, Fixed Route Division

SECTION IIl: RECONVENE TO OPEN SESSION
18. REPORT OF CLOSED SESSION
ADJOURN

NOTICE TO PUBLIC

Members of the public may address the Board of Directors on a topic not on the agenda but
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the
Board during consideration of Agenda Item #2 “Oral and Written Communications”, under

Section I. Presentations will be limited in time in accordance with District Resolution 69-2-1.

When addressing the Board, the individual may, but is not required to, provide his/her name
and address in an audible tone for the record.

Members of the public may address the Board of Directors on a topic on the agenda by
approaching the Board immediately after presentation of the staff report but before the Board
of Directors’ deliberation on the topic to be addressed. Presentations will be limited in time in
accordance with District Resolution 69-2-1.

The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.
The City Council Chambers is located in an accessible facility. Any person who requires an
accommodation or an auxiliary aid or service to participate in the meeting, please contact
Cindi Thomas at 831-426-6080 as soon as possible in advance of the Board of Directors
meeting. Hearing impaired individuals should call 711 for assistance in contacting METRO
regarding special requirements to participate in the Board meeting. A Spanish Language
Interpreter will be available during "Oral Communications" and for any other agenda item for
which these services are needed. This meeting will be broadcast live by Community
Television of Santa Cruz on Channel 26.
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DATE 03/02/10 07:

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECKX JOURNAL DETAIL BY CHECK NUMBZR
ALL CHECKS FOR ACCOUNTS PAYABLE

CHECK
NUMBER

ww
A E
~1 -1
Oy 1=

34765
34766

347867
34768
34769
34770
34771
34772
34773
34774
34775
34776
34777
34778
34779
34780
34781

34782

34783
34784
34785
34786
34787

01/07/10

061/07/10
01/06/10

01/06/10
01/06/10

01/06/10
01/06/10
01/06/10
01/06/10
01/06/10
01/06/10
01/06/10
01/06/10
01/06&/1¢C
01/06/10
01/06/10
01/06/10
01/06/10
01/06/10
01/06/10

01/06/10

01/06/10
01/06/10
01/06/10
01/06/10
01/06/10

le,

1

87,

CHECK

AMOUNT

-40.
587.

453

178.

75

50

[629]
46

.00
.00

.00
.00
.00
.00
.00
,115.
845.
297.
184,
5.94
540.
415.
510.
.00

98
89
64
00

42
12

-

00

.00
358.

50.
.00
474,

L

00

59

001346
020

E437
001047

02182
BO18
014
E090
0023486
B014
001124
002870
0012696
367
418
800
001316
480
085

0602388

001492
0c1172
BO23
8021
0010235

VENDOR
NAME

SANTA CRUZ ELECTRONICS, INC.

CITY OF SANTA CRUZ
ADT SECURITY SERVICES INC.

AITKEN, ANGELA
BOBBY'S PIT STOP

BUS & EQUIPMENT
BUSTICHI, DENE
CABRILLO COLLEGE
CALLEJAS, LETICIA

CHANEY, CAROLYN & ASSOC., INC.

CITY OF WATSONVILLE

LEZN ENERGY

COLE SUPPLY COMPANY, INC.
COMCAST

COMMUNITY TELEVISION OF
COUNTY OF SANTA CRUZ

DELTA DENTAL PLAN

DEVCO 0OIL

DIESEL MARINE ELECTRIC. INC.
DIXON & SON TIRE, INC.

DOGHERRA'S

EVERGREEN OIL INC.
FERGUSON ENTERPRISES INC.
GRAVES., RON

HAGEN, DONALD N.

HARRIS & ASSOCIATES

30857
30858
30859
30860
30861
30862
31060
30894
308895
30896
30887
308898
30899
30900
31109
31087
31114
31115
21116
31117
31118
31119
31120
3112

31088
31134
31123
31102
31151
31142
31110
31108
31148
31150
31129
31154
3108¢
31113
31089
31100
31101
30804
31091
31092
31126
31107
31135
31136
31146
31147

BUILD IMP AND LAND
RUILD IMP AND LAND
BUILD IMP AND LAND
BUILD IMP AND LAND
BUILD IMP AND LAND
BUILD IMP AND LAND
NOV LANDFILL

JAN ALARMS

JAN ALARMS

JAN ALARMS

JAN ALARMS

JAN ALARMS

JAN ALARMS

JAN ALARMS

1/1-12/31 REV RCOM
HOLIDAY PARTY 2009
OUT RPR REV VEH

OUT RPR REV VEH 2405
OUT RPR REV: VEH 2402
OoUT RPR ] VEH 2401
OUT RPR / VEE £205
QUT RPR REV VEE #207
OUT RPR REV VEH #2086
OUT RPR REV VEH #208
REV VEH PARTS

DEC BORRD MTG

NOV FINGERPRINTING
DMV FEES

DEC LEGISLATIVE SVC
DEC BOARD MTG

DEC LNG/FL

CLEANING SUPPLIES
12/08-01/07 MB

TV COVERAGE 11/20
NOV CNG/FLT

JAN DENTAL INS

REV VEH FUEL/PT

REV VEH PARTS

DEC TIRES/PT

DEC TIRES/PT

DEC TIRES/PT

QUT RPR REV VEH

OUT RPR REV VEE

OUT RPR REV VEH

HAZ WASTE DISP
WATER HEATER/WTC

DEC BOARD MTG

DEC BOARD MTG

PROF SVCS THRU 11/30
PROF SVCS THRU 11/30

TRANSACTION

AMOUNT

-174.
.60

2
-9z
PO

-6

-849.
~40.
49,
.38

88

45.
.00

.30

68
65

49.
101.
121.2
£00.

51.

c 1

L.
.75
.75
.75
.75
.75
.75

51
51
51
51
51
51

379.
50.
.00
34.
5,009.
50.
9,115.
845.
297.
184.
.94
490,540.
16,415,
1,910.
280.
330.
.05
.00
.00

22

88
45

45,

75.
358.
50.
50.
78.
96.

[
-
(SN

11,
J04

335

g7

45

98
00

~
o

05

23
co
27
00
75
75

18
co

00
00
00
98
89
64

00

42
12
55
80

00
00
61
00
00
30
29

VENDOR TRANS.
NUMBER

COMMENT

**V0ID

**Y0ID
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DATE 03/02/10 07:53 SANTA CRUZ METROPOLITAN TRANSIT DISTRICT PAGE 2
CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR ACCOUNTS PAYABLE

CHECK CHECK CHECK VENDOR VENDOR VENDOR TRANS. TRANSACTION TRANSACTION COMMENT

NUMBER DAT AMOUNT NAME TYPE NUMBER CESCRIPTION LMOUNT
34788 01/06/10 43.06 510A HASLER, INC. 31090 1/1-1/31 RENTAL/PT 43.06
34789 01/06/1C 50.00 BOOS HINKLE, MICHELLE 7 31137 DEC ROARD MTG 50.00
34790 01/06/10 1,215.00 T200 KING, CHRISTINE 30910 EMPLOYEE MEDIATION 1,215.00
34791 01/06/10 50.00 880 LEXISNEXIS 31105 NOV PROF/TECH 50.00
34752 01/06/10 14,361.79 001235 LOCATELLI MOVING & STCRAGE INC 31144 MOVING EXPENSE 14,361.79
34793 01/06/10 1.42 013 MCI SERVICE PARTS, INC. 31112 REV VEH PARTS 1.42
34794 01/06/10 594,01 041 MISSION UNIFORM 31062 UNIF/LAUNDRY/FLT 177.73
31063 UNIF/LAUNDRY/FAC 52,10

31064 UNIF/LAUNDRY/FLT 69.85

31065 1 8.15

310690 185.88

31087 T £9.85

31078 UNIF/LAUNDRY/PT 30.45

34795 01/06/10 25.00 E106 MUNGIOLI, LARRY 31103 MEDICAL EXAM 25.00
34796 01/06/10 135.74 001176 NORTHSTRR, INC. 30868 oUT RPR EQUIP 135.74
34797 01/06/10 1,088.17 043 PALACE ART & OFFICE SUPPLY 31088 OFFICE SUPPLIES/PT 566.04
31133 OFFICE SUPPLY/OPS 361.24

31143 ADDRESS STAMPS 160.88%

34798 01/06/10 50.37 882 DRINT SHCP SANTA CRUZ 7 31132 OFFICE SUPPLY/OPS 50.37
34799 01/06/10 4%,200.00 001309 PRIORITY ROOFING SOLUTIONMS INC 31124 NEW ROOF/WTIC 45,200.00
34800 01/06/10 430.1%1 107A PROBUILD 30880 REPAIRS/MAINTENANCE 28.62
30881 REPAIRS/MAINTENANCE 167.51

30882 REPAIRS/MAINTENANCE 40.73

31073 VERNON MOVE 48.27

31074 REPARIRS/MAINTENANCE 45.58
31075 REPAIRS/MAINTENANCE 5.36

31076 OTHER MOBILE SUPPLY 94,04

34801 01/06/10 19,989.00 290C4 RNL DESIGN 31145 SVCS TERU 10/31 MB 19,98%.00
34802 01/96/10 50.00 BO22 ROBINSON, LYNN MARIE 31138 CEC BOARD MIG 50.00
34803 01/06/10 50.00 BO1S ROTKIN, MIKE 7 3113¢% DEC BOARD MTG 50.00
34804 01/06/10 545.64 001379 SARFETY-KLEEN 31127 HAZ WASTE DISP 545,64
34805 01/06/10 552.00 135 SANTA CRUZ AUTO PARTS. INC. 30794 REV VEH PARTS 118.86
31068 SAFETY SUPPLIES/FLT 57,77

31068 REV VEH PARTS 32.50

310790 CLEANING SUPPLIES 24.47

31071 REV VEE PARTS 6.50

32072 REV VEH PARTS 21.95

31083 REV VEH PARTS 57.18

31084 REV VEH PARTS 52.20

31085 REV VEHE PARTS 170.57

34806 01/06/10 12,433.19 0021C4 SELF-INSURANCE PLANS 31153 WORKERS COMP 12,433.19
34807 01/06/10 2,300.00 002267 SHAW / YCDER / ANTWIH, INC. 31104 CEC LEGISLATIVE SVCS 2,500.00
34808 01/06/10 2,984.14 001232 SPECIALIZED AUTO AND 30790 OUT RPR REV VEH 716.03
30791 OUT RPR REV VEH 151.17

31093 QUT RPR REV VEH 244.40

31094 OUT RPR REV VEH 110.21
31095 OUT RPR REV VEE 95.16
31096 OUT RPR REV VEH 305.59

31097 OUT RPR REV VEH 370.45

31098 OUT RPR REV VEH 991.1
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DATE 03/02/10 07:

53

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURWAL DETAIL BY CHECK NUMBER

ALL CHECKS FOR

ACCOUNTS PAYARBLE

01/01/10

w

TERU C1/31/1C

CHECK
NUMBER

34809
34810
34811
34812

34813
34814

34815
34816
34817

34818
34819
34820
34821
34822
34823
34824
34825
34826
34827
34828
34829
34830
34831
34832
34833

34834

34835
34836

34837
34838
34839
348490

01/06/10
01/06/10
01/06/10
01/06/10

01/06/10
01/06/10
01/06/10
01/06/10
01/06/10

01/06/10
0./06/10
01/06/10
01/11/10
01/11/10
01/11/10
01/11/10
01/11/10
01/11/10

1/11/10
01/11/10
01/11/10
01/11/10
01/11/10
01/11/10
01/11/10

01/11/10

01/11/10
01/11/10

01/11/10
01/11/10
01/11/10
01/11/10

R

21,2

293.
106.
43.
200.
262,
426,
.05
.73
.73
.87
902.
L 273,

25.
300.
.08

,111.70

14
01

-

58
01

37
88
00
00

.07

.06
.97

.53
.00
.00
.49

BO12
BO17
001040
0011865

170
007

001251
001043
001223

436
5495
147
002861
001312
845A
MO77
MO78
MO79
1080
002627
001346
001911
002448
075
163

SPENCE, PAT 7
STONE, MARK

TERRYBERRY CO., LLC
THANH N. VU MD 7

TOWNSEND'S AUTO PARTS
UNITED PARCEL SERVICE

VERIZON BUSINESS SERVICES, INC.
VISION SERVICE PLAN

WATSONVILLE CRDILLAC, BUICK.

WEST PAYMENT CENTER

WHITE, LES

ZEE MEDICAL SERVICE CO.
AMERICAN MESSAGING SVCS, LL
ANTHEM BLUE CROSS

BLUE SHIELD OF CALIFORNIA
BRADFORD, THOMAS

BRIDINGER, DENISE

BROGDON, ROY

CARR, DALE 0
CDW GOVERNMENT, INC.

CITY OF SANTA CRUZ

CITY OF SANTA CRUZ

CLEAR VIEW, LLC 0
COAST PAPER & SUPPLY INC.
COMMUNITY PRINTERS, INC.

(@]

DO

COSTCO

SANTA CRUZ
INC.

COUNTY OF
CUMMINS WEST,

DIXON & SON TIRE, INC.
EVERGREEN OIL INC.
FEDERAL EXPRESS
GRAINGER

VENDOR TRANS.
TYPE

NUMBER

31140
31141
31149
30799
30800
30801
31128
31111
31122
31130
31155
31078
310890
31081
31082
31106
311352
31131
31178
31187
31188
31156
31157
31158
31158
31187
31125
31184
31242
311384
31193
311%8¢
31186
31197
31235

1209
31210
31211
31212
31213
31214
31215
31216
31217
31218
31219
31191
31174
31234
31182

TRANSACTION
DESCRIPTICN

DEC BCARD MTG

DEC BOARD MTG

EMP INCENTIVE
MEDICAL EXAM
MEDICAL EXAM
MEDICAL EXAM

REV VEH PARTS

FRT OUT/FLT

FRT QUT/FLT

NOV PHONES/GOLF

JAN VISION INS

REV VEH PARTS

REV VEE PARTS

REV VEH PARTS

REV VEH PARTS
11/1-11/30 DUES
12/2-12/5 EMP TRAVEL
SAFETY SUPPLIES
JAN PAGERS

PERS CHOICE FARMILY
95% BASIC HMO FAMILY
MED PYMT SUPP

MED DPYMT SUPP

MED PYMT SUPP

MED PYMT SUPP
OFFICS SUPPLY/IT
COOP RETAIL MGT
ALARM REGISTRATION
WINDOWS/WIC
CLEANING SUPPLIES
DPRINTING/MTC
PRINTING/HR

LOCAL MTG BEXP
LOCARL MTG EXP
NOV/LANDFILL

REV VEH PARTS

REV VEH PARTS

REV VEH PARTS

REV VEH PARTS

REV VEH PARTS

REV VEH PARTS

REV VEH PARTS

OUT. RPR REV VEH
REV VEH PARTS

REV VEH PARTS

REV VEE PARTS

DEC TIRES/PT

BAZ WASTE DISP
SHIPPING
REPRAIRS/MAINTENANCE

TRANSACTION COMMENT

— e

ey

AMOUNT

4 s 1 (1
Oy 0 O O Ul i Oy

[N}
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DATE 03/02/10 07:53 SANTA CRUZ METROPOLITAN TRANSIT DISTRICT PAGE 4

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR ACCOUNTS PAYABLE

DATE: 01/01/10 THRU 01/31/10

CHECX CHECK CHECK VENDOR VENDOR VENDOR TRANS. TRANSACTION TRANSACTION COMMENT

NUMBER DATE AMOUNT NAME TYPE NUMBER DESCRIPTION LMOUNT
31183 REPAIRS/MAINTENANCE 87.39

34841 01/11/10 4,141.69 001745 HARTFORD LIFE AND ACCIDENT INS 31208 JAN LIFE/AD&D INS 4,141.69
34842 01/11/10 75.05 M043 HOLODNICK, JAMES 0 31160 MED PYMT SUPP 75.05
34843 01/11/10 4,825.00 001262 JARICO ENTERPRISES, LLC 7 31207 WEB DEVELOPEMENT 4,825.00
34844 01/11/10 44,00 E108 MEYER, DIANE 31163 DMV FEE 44,00
34845 01L/11/10 651.74 001052 MID VALLEY SUPPLY 31193 CLEANING SUPPLIES 651.74
34846 01/11/10 255,73 041 MISSION UNIFORM 31189 UNIF/LAUNDRY/FLT 69.85
31190 UNIF/LAUNDRY/FLT 185.88

34847 01/11/10 10.00 E368 MORR, BONNIE 311464 DMV FEE 10.00
34848 01/11/10 14,842.00 001176 NORTHSTAR, INC. 31192 DEC MAINTENANCE 14,842.00
34849 01/11/190 13,188.51 009 PACIFIC GAS & ELECTRIC 31224 11/24-12/24 GOLF 3,688.45
31225 11/24-12/24 DUBOIS 1,143.37

31226 11/24-12/24 RIVER 180.30

31227 11/24-12/24 DUBOIS 104.07

31228 11/24-12/24 DUBOIS 8.96

31229 11/24-12/24 RIVER 1,501.18

31230 11/24-12/24 ENCINAL 1,569.11

31231 10/24-11/23 VERNON 513.96

31232 11/24-12/24 VERNON 4,464.40

31243 11/24-12/24 DUBOIS 14.71

34850 01/11/10 155.13 043 PALACE ART & OFFICE SUPPLY 31166 OFFICE SUPPLY/IT 155.13
34851 01/11/10 7.73 MO051 PENDRAGON, LINDA 0 31161 MED PYMT SUPP 57.73
34852 01/11/:0 424,00 481 PIED PIPER EZXTERMINATORS, INC. 31185 DEC PEST CONTROL 241.00
31186 DEC PEST CONTROL 183.00

34853 01/11/10 29.82 107A PROBUILD 31077 REPAIRS/MAINTZNANCE 0.97
31221 REPAIRS/MAINTENANC 9.7¢%

31222 REPAIRS/MAINTENANCE 19.09

34854 01/11/10 1,130.94 001379 SAFETY-KLEEN 31175 4AZ WASTE DISP 1,130.%94
34855 01/11/10 1,647.92 848 SANTA CRUZ ELECTRONICS, INC. 31168 OFFICE SUPPLY/IT 29.27
31162 OFFICE SUPPLY/IT 155.54

311706 OFFICE SUPPLY/IT 13.79

31171 OFFICE SUPPLY/IT 207.21

31172 OFFICE SUPPLY/IT 161.80

31236 BRUILD IMP AND LAND 1724.35

31237 BUILD IMP AND LAND 92.60

21238 BUILD IMP AND LAEND 12.97

31239 BUILD IMP AND LAND 11.45

31240 BUILD IMP AND LAND -51.04

31241 BUILD IMP AND LAND 849,98

34856 01/11/10 146.31 079 SANTA CRUZ MUNICIPAL UTILITIES 31223 11/13-12/10 VERNON 146.31
34857 01/11/10 854.18 002459 SCCTTS VALLEY WATER DISTRICT 31180 10/8~12/9 SVIC 854.18
34858 01/11/10 2,070.00 001156 ST. BERNARD SOFTWARE, INC. 31165 OUT RPR EQUIP 2,070.00
34859 01/11/10 12,189.30 002805 TELEPATH CORPORATION 31200 OUT RPR EQUIP 2,707.41
31201 OUT RPR EQUIP 2,707.41

31202 OUT RPR EQUIP 2,707.41

31203 OUT RPR EQUIP 0.45

31205 CUT RPR EQUIP 1,359.21

31206 OUT RPR EQUIP 2,707 .41

34860 01/11/10 54,64 4343 VERIZON CALIFORNIA 31233 MT BIEWLASKI 54.64
34861 01/11/10 70.00 €82 WEISS, AMY L. 7 31198 DEC INTERPRETER 70.00



DATE 03/02/10 07:33

CHECK
NUMBER

34862
34863

34864
34865
34866
34867
34868

34869
34870
34871

34872
34873

34874
34875

34876
34877
34878

34879
34880
34881

34882
34883
34884
34885
348856
34887
34888
34889
34890

01/11/10
01/11/10

01/18/10
01/18/10
01/18/10
01/18/10
01/18/10

01/18/10
01/18/10
01/18/10

01/18/10
01/18/10

01/18/10
01/18/10

01/18/10
01/18/10
01/18/10

01/18/10
01/18/10
01/18/10

01/18/10
01/18/10
01/18/10
01/18/10
01/18/10
01/18/190
01/18/10
01/18/10
01/18/190

CHECK
AMOUNT

774.
5,000.
.00
.28
5,1%6.

~
<

183

107

135.
752.

1,988.
250,

264.

32.
10.
1,078.

BN

927

372

300

100.

214.1
.00
.02

217
31

2,207.
.52

2,027

,104.
. 140.

00
00

49

.26

00
95

08
00

e}

.31
269.
.00

50

)
v

55

VENDOR

M115
147

011
001365
014
001471
002627

002898
001070
00134¢

667
001113

504
001000

002567
5180
001097

001203
878
001233

002240
001093
852
880
001296
0601305
041
0027
0ce

881
o

SANTE CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR ACCOUNTS PAYABLE

WILLIAMS, CHRIS
ZEE MEDICAL SERVICE CO.

BEWLEYS CLEANING
BORTNICK, ROBERT S. & ASSCC.
CABRILLO COLLEGE

CALIFORNIA CHAMBER OF COMMERCE

CDW GOVERNMENT, INC.

CEB
CITY OF SANTA CRUZ
CITY OF SANTA CRUZ

CITY OF SCOTTS VALLEY
CLARKE, SUSAN

CUMMINS WEST, INC.

DAIMLER BUSES N. AMERICA INC.

DEPARTMENT OF JUSTICE
FELDER, GEORGE

GREENWASTE RECOVERY, INC.

INC.
INC.

GREYHOUND LINES,
KELLY SERVICES.
KIMBALL MIDWEST

KLEEN-RITE PRESSURE WASHERS
KROLL LABORATCRY SPECIALISTS
LAW OFFICES OF MARIE F. SANG
LEXISNEXIS

MATTHEW BENDER & CO..
MCMILLAN & SHUREEN LLP
MISSION UNIFORM

NEXTEL COMMUNICATIONS
PACIFIC GAS & ELECTRIC

INC.

TYPE

~1 -]

-1

2

31162
31176
31177
31181
31173
31281
31280
31306
31297
31342
31291
31303
31244
31266
30101
31286
31287
31220
31311
31312
31313
31278
31341
31246
31253
31254
31255
31256
31257
31258
31259
31260
31261
3ize2
31263
31292
31284
31307
31308
31308
31310
31301
31305
31304
31337
31336
31339
31335
31288
31302

DATE:
VENDOR TRANS.
NUMBER

TRANSACTION
DESCRIPTICN

MED PYMT SUPP

SAFETY SUPPLIES
SAFETY SUPPLIES
SAFETY SUPPLIES

DEC CUSTODIAL/PT

ADA CALL STCP SURVEY
DEC FINGERPRINTS
2010 CA EMP POSTERS
WINDOWS SERVER 2008
OFFICE EQUIP/IT

CA TORT GUIDE 3RD ED
FIRE SAFETY INSPECT.
DEC LANDEILL

PARK DEF FEES
BLUEBONNET /WASTEWATR
EXT BUS ANNOUN/AUDIT
=KT BUS ANNOUN/AUDIT
REV VEH PARTS

REV VEH PARTS

REV VEH PARTS

REV VEH PARTS

DEC FINGERPRINTS

DMV FEE

JAN-MAR/ SOQUEL

JAN GARB/ SVTC

JAN GARB/ GREEN VLY
JBN-MAR/ SCQUEL
JAN-MAR/ FREEDOM
JAN-MAR/ HWY 17
JAN-MAR/ FREEDOM

JAN GARB/ RESEARCHE
JAN-MAR/ BIG BASIN
JAN-MAR/ BEN LOMOND
JEN GARB/ KINGS VLG
JAN-MAR/ AIRPORT/FRD
JAN-MAR 10

TEMP/OPS W/E 12/20
REV VEH PARTS

PARTS & SUPPLIES

REV VEH PARTS

PARTS & SUPPLIES
REPAIRS/MAINTENANCE
NOV/DEC DRUG TESTS
WORKERS COMP CLAIM
DEC ACCESS CHRGS

EMP LAW REL # 21
LEGAL SVCS/RISK
UNIF/LBUNDRY/PT
PHONES/OPS
12/1-12/29% PRCIFIC

TRANSACTION COMMENT
AMOUNT

31.12
71.07
83.77
26.17
774.00
5,000.00
22.00
183.28
1,790.49
3,406.00
107.26
135.00
115.45
§37.50
1,988.99
125.00
125.00
264,37
5.02
8.567
105.89
32.00
10.00
53.34
182.28
17.78
53.34
53.34
160.02
53.34
213.75
53.34
53.34
78.25
106.68
,104.08
,140.00
.43
.68

B~

Y

[N}
U1 N

557.52
372.31
269.50
300.00
100.00
214,11
217.00
31.02
2.207.55
2,027.52
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
CHECK JCURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR ACCOUNTS PAYAELE

DATE:

N

01/01/10 THRU 01/31/10

CHECK
AMOUNT

CHECK
NUMBER

34891
34892
34893
34894
34895
34896
34897
348¢8

34899

34900

34901
34902
34903
34904
34905

34906
34907
34908

34908

CHECK
DATE

01/18/10
01/18/10
01/18/10

1/18/10
01/18/10
01/18/10
01/18/10
01/18/10

01/18/10

01/18/10

01/18/10
01/18/10Q
01/18/10
01/18/10
01/25/10

01/25/10
01/25/10
01/25/10

01/25/10

887.
10,500.
318.
151.
39.
2,632,
13,315.
.25

17,728

W
iy
[es]
-~

.
(SRS

4989

6,553

17,481.
.92

385

(121,
856.
293.
.00
466.

00
00
00
11
31
00
0°

.28

.13

58
54

4
L

18

.20

92

.45

850
001318
001142
882
001548
001098
977
001277

001232

002207

002805
001083
435
002542
020

002049
941
001

001F

VENDOR VENDOR TRANS.
NAME TYPE NUMBER

PARADISE LANDSCAPE INC 0 31263
PARC SERVICES INC. 31340
PREFERRED PLUMBING, INC. 31264
PRINT SHOP SANTA CRUZ 7 31285
QUILL CORPORATION 31290
ROBERT HALF MANAGMENT RESOURCE 31289
SANTA CRUZ TRANSPORTATION, LLC 7 31299
SJB3 GLOBALNET, INC. 31293
31294
31285
31296
SPECIALIZED AUTO AND 31314
31315
31316
31317
31318
3131¢
313290
31321
31322
31323
31324
31325
31326
31327
31328
31329
31330
31331
31332
31333
31334
T.Y. CUSTOM DESIGN 0 31282
31283
TELEPATH CORPORATION 31204
WATSONVILLE TRANSPORTATION, INC 31300
WEST PAYMENT CENTER 31338
WILDPACKETS, INC. 31298
ADT SECURITY SERVICES INC. 31245
31247
31248
31249
31250
31251
31252
ADVANCED BLIND & SHADE SERVICE 31487
ASSURANT EMPLOYEE BEZNEFITS 31278
AT&T 31343
31344
AT&T ADVERTISING SOLUTIONS 31415

JAN MAINTENANCE
BUILD. IMP. & LAND
OUT RPR / CAFE LENA
PRINTING/OPS

OFFICE SUPPLIES/FIN
TEMP/FIN W/Z 11/20
DEC SVCS/PT

OFFICE EQUIP/IT
OFFICZ EQUIP/IT
EQUIPMENT/IT
EQUIPMENT/IT

OUT RPR REV VEH

OUT RPR REV VEH

OUT RPR REV VEH

OUT RPR REV
OUT RPR REV
OUT RPR REV
QUT RPR REV
OUT RPR REV
OUT RPR REV VEH
OUT RPR REV VEH
QUT RPR REV VEH
OUT RPR REV VEH
OUT RPR REV VEH
OUT RPR REV VEE
OUT RPR REV VEH
OUT RPR
QUT RFPR
OUT RPR
ouT
ouT
OUT
EMP
UNIF/LAUNDRY/OPS
OUT RPR EQUIP

DEC SVCS/PT

DEC ACCESS CHRGS
OUT RPR EQUIP

FEB ALARMS

FEB ALARMS

FEB ALARMS

FEB ALARMS

FE3 ALARMS

FEB ALARMS

FEB ALARMS
BLINDS/11C VERNON
JAN LTD INS
REPEATERS/RIVER
REPEATZRS/OPS
YELLOW PAGES

AMOUNT

887
10,500
318

151.
.31

39

oy

, 315

o

N R W DN

/528
;350
,336

g4

153.

84.
155.

84.
.78
.26
.78
.78

84
93

84

84.
.78
.78

84
B4

84,

A

.78
84.
84.
.78
.78

84

84
84

84.
405,
81.
L121.
856.
293.

(V5]

-
(SRS

499

68
65
45

88

49,
i01.
.20

6,553

-

85
300

181.

632.
.09
800.
250.
.25
.00
.23
.78

,481.

.00
.00
.00

17
}

00

00
00

4
4

78
40

-

~

78

-

78

78

78
95
18
58
54
14

.00
.00
.30
.05
49,
.38

23

23
00

92

Nea

LJO

.86

45

TRANSACTION COMMENT
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DATE 03/02/10 07:53

SANTZ CRUZ METROPOLITAN TRANSIT DISTRICT

CHECK JOURNAL DETAIL BY
ALL CHECKS FOR ACCOUNT

CHECK
NUMBER

VENDCR
NAME

34910
34911
34912
34913
34914
34915

34916
34917
34918
34919
34920

34921

34922
34923

01/25/10
01/25/10
01/25/10
01/25/10
01/25/10
01/25/10

01/25/10
01/25/10
01/25/10
01/25/10
01/25/10

01/25/10

01/25/10
01/25/10

249,
472,471,
15,965,
5,000.
.60

573

1,082,

78
44
00
00

88

7.92
.93
.68
.45
.93

224
502
694
002346
001346
130

909

001266
002063
001048
001000

13,794.07 085

500.00 002862
135.00 002295

C & H DISTRIBUTORS, INC.
CA PUBLIC EMPLOYEES'
CALIFORNIA TRANSIT ASSCC.

CHANEY, CAROLYN & ASSOC., INC.

CITY OF SANTA CRUZ
CITY OF WATSCNVILLE UTILITIES

CLASSIC GRAPHICS

COMCAST

COSTCO

CRUZ CAR WASH

DAIMLER BUSES N. AMERICA INC.

DIXON & SON TIRE, INC.

ECOLOGICAL CONCERNS INC.
FIRST ALARHM

CHECK NUMBER
S PAYABLE

VENDOR TRANS.

TYPE NUMBER

31484
31461
31500
31495
31481
31405
31406
31407
31408
31409
31426
31499
31494
31393
31427
31428
31429
31430
31431
31432
31433
31434
31435
31436
31437
31438
31439
314490
31441
31442
31443
31444
31445
31446
31447
21448
31449
31450
31451
31452
31453
31454
31455
3145¢6
31457
31458
31459
31460
31490
31397

TRANSACTION
DESCRIPTION

REPAIRS/MAINTENANCE

FEB MED INS

2010 MEMBERSHIP DUES
JAN LEGISLATIVE SVCS
PARK DEF

FEES

11/29-1/5 WT
11/29-~1/5 WTC
12/1-1/1 WTC
11/2¢-1/5 WIC
CONTAINER/WTC
OUT RPR REV VEH

1/5-2/7 INTERNET/MB

LOCAL MTG EXP

ouT
REV
REV
REV
REV
REV
REV
REV
REV
REV
REV
JRI
DEC
DEC
DEC
DEC
DEC
DEC
DEC
DEC
JRN
JAN
JEN
DEC
DEC
DEC
DEC
DEC
DEC
DEC
DEC
DEC
JAN
JAN
NOV

WATER DRAINAGE/MB

RPR
VEE
VEH
VEH
VEH
VEH
VEH
VEH
VEH
VEH
VEH

REV VEH
PARTS
PARTS
PARTS
PRRTS
PARTS
PARTS
PARTS
PARTS
PARTS
PARTS

TIRES/FLT
TIRES/FLT
TIRES/FLT
TIRES/FLT
TIRES/FLT
TIRES/FLT
TIRES/FLT
TIRES/FLT
TIRES/FLT
TIRES/FLT
TIRES/FLT
TIRES/FLT
TIRES/FLT
TIRES/FLT
TIRES/FLT
TIRES/FLT
TIRES/FLT
TIRES/FLT
TIRES/FLT
TIRES/FLT
TIRES/FLT
TIRES/FLT
TIRES/FLT
TIRES/FLT

DEC DISPATCH/PT

PAGE

01/01/10 THRU 01
TRANSACTION COMMENT
aAMOUNT

=

]

oy

o

Am A

VAN

,498.
498,
, 640,

18.
. 699,
424 .
166.
799.
693.
428,

87.
166.
428.
857.

87.
700.
185.

1E

12

15.
87.
42¢.
693.
424.
636.
,386.
699,
665.
500.
135.

~1

/31710



DATE 03/02/10 07:53 SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR ACCCOUNTS PAYABLE

CHECK CHECK CHECK VENDOR VENDOR VENDOR TRANS. TRANSACTION TRANSACTION COMMENT

NUMBER DATE AMOUNT NAME TYPE NUMBER DESCRIPTION AMOUNT
34924 01/25/10 200.66 001302 GARDA CL WuST 31465 DEC EXCESS LIABILITY 0.60
31466 JAN ARMOROED CAR SVC 200.00

34925 01/25/10 122.00 B530 GUIZAR, LISETH 31482 EMP LICENSE FEES 122.00
34926 01/25/10 511.75 001198 HARLAND 31467 A/P ENVELOPES/FIN 247.15
31468 L/P CHECKS/FIN 264.60

34927 01/25/10 115.33 510A HASLER, INC. 31392 FEB EQUIP RENTAL/PT 43.06
31491 FEB POSTAGE/ADM 72.27

34928 01/25/10 8§37.02 215 IKON OFFICE SOLUTIONS 31400 09/09-12/08 / PT 837.02
34929 01/25/10 32.96 074 KENVILLE LOCKSMITHS 7 31179 REPAIRS/MAINTENANCE 32.96
34930 01/25/10 39.00 E193 LIMAS, GILBERTO 31463 DMV FEES 39.00
34931 01/25/10 2,125.00 001330 MAXIM HERLTH SYSTEMS, LLC 31498 FLU SHOTS 2,125.00
34932 01/25/10 2,019.40 001052 MID VALLEY SUPPLY 31462 CLEANING SUPPLIES 2,01¢.40
34933 01/25/10 100.88 041 MISSION UNIEFORM 31277 UNIF/LAUNDRY/FAC 50.44
31402 UNIE/LAUNDRY/FAC 50.44

34934 01/25/10 292.00 001454 MONTEREY BAY OFFICE PRODUCTS 31496 1/10-3/10 MAINT/ADM 150.00
31497 10/1-12/31 COPIES 142.00

34936 01/25/10 14,255.70 001083 NEW FLYER INDUSTRIES LIMITED 31348 REV VEH PARTS 94.57
3134¢ REV VEH PARTS 15.60

31350 REV VEH PARTS 216.27

31351 REV VEH PARTS 43.19

31352 REV PARTS 67.05

31353 REV VEH PARTS 82.60

31354 REV VEH PARTS 266.05

31355 REV VEH PARTS 145,94

31356 REV VEH PARTS 2,111.77

31357 REV i PARTS 329.14

31338 REV VEH PARTS 69.61

31358 REV VEH PARTS 292.37

31360 REV VEH PARTS 146.19

31361 REV VEH PARTS 55.32

31362 REV VEH PARTS 86.97

31363 REV VEH PARTS 32.39

31364 PEV VEH PARTS 21.51

31365 REV VEH PARTS 32.33

31366 REV VEH PARTS 2,266.94

31367 REV VEH PARTS 104,656

31368 REV VEH PARTS 25.45

31368 REV VEH PAERTS 16.88

31370 REV VEH PARTS 86.71

31371 REV VEH PARTS 179.80

31372 REV VZIH PARTS 47.03

31373 REV VEH PARTS 17%.12

31374 REV VEH PARTS 2,608.5%

31375 REV VEH PARTS 11.06

3137% REV VEE PARTS 153.43

31377 REV VEH PARTS 165.4°9

31378 REV VEH PARTS 3,501.36

31378 REV VEH PARTS 66.82

313840 REV VEH PARTS 43.19

31381 REV VEH PARTS 280.53

§'1-S



DATE 03/02/20 07:53 SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
CHECK JOURNAL DETAIL BY CHECK NUMBER
ALL CHECKS FOR ACCOUNTS PAYABLE

CHECK CHECK CHECK VENDOR VENDOR VENDOR TRANS. TRANSACTION TRANSACTION COMMENT

NUMBER DATE AMOUNT NAME TYPE NUMBER  DESCRIPTION AMOUNT
31382 REV VEH PARTS 137.31

31383 REV VEH PARTS 29.51

31384 REV VEH PARTS 176.08

31385 REV VEH PARTS 15.89%9

34937 01/25/10 1,488.86 002721 NEXTEL COMMUNICATIONS 31401 12/4~1/3 PHONES/PT 1,488.86
34938 01/25/10 4,550.00 001306 NILSON, VALERIE S. 31388 CONSULTING SVCS 4,550.00
34939 01/25/10 3,602.28 009 PACIFIC GAS & ELECTRIC 31404 12/10-1/8 RESEARCH 1,125.93
31479 12/5-1/5 SVIC 14,77

31480 11/21-1/5 SVCT 2,153.83

31501 11/24~12/24 RIVER 307.75

34940 01/25/10 74.10 043 PALACE ART & OFFICE SUPPLY 31399 OFFICE SUPPLY/MTC 74.10
34941 01/25/10 220.00 481 PIED PIPER EXTERMINATORS, INC. 31474 DEC PEST CONTROL 48.50
31475 DEC PEST CONTROL 53.00

31476 DEC PEST CONTROL 48.50

31477 DEC PEST CONTROL 70.00

34942 01/25/10 401,00 001149 PREFERRED PLUMBING, INC. 31478 CUT RPR EQUIP 401.00
34943 01/25/10 8,310.00 001309 PRIORITY ROOFING SOLUTIONS INC 31403 ROOF RPR/WTC 8,310.00
34944 01/25/10 149.96 107A PROBUILD 31267 CREDIT NOTE -8.86
31268 REPAIRS/MAINTENANCE 8.8¢6

312869 REPAIRS/MAINTENANCE 44,26

31270 SM TQOL/REPAIRS/FAC 58.37

31271 REPAIRS/MAINTENANCE 7.87

31273 REPAIRS/ NTENANCE 13.73

31274 CREDIT MEMO -3.71

31275 REPAIRS/MAINTENANCE 18.67

31276 REPAIRS/MAINTENANCE 10.77

34945 01/25/10 234.35 087 RECOGNITION SERVICES 31485 EMP INCENTIVE 234,35
34946 01/25/10 39.00 E081 REGAN, MICHAEL 31386 DMV FEE 39.00
34947 01/25/10 83.00 T201 REIMANN, CHRIS 31483 31 PREPAID COUPONS 93.00
34948 01/25/10 254,00 001153 REPUBLIC ELEVATOR COMPANY 31410 ELEVATOR MAINT/MTC 127.00
31411 ELEVATOR MRINT/MTIC 127.00

34949 01/25/10 4,563.48 904 RNL DESIGN 31488 SVCS THRU 11/30 MB 1,567.23
31489 $VCS THRU 11/30 MB 2,996.25

34950 01/25/10 3,545.60 001098 ROBERT HALF MANAGMENT RESOURCE 31389 TEMP/ADM W/E 12/11 720.00
31390 TEMP/ZDM W/E 01/08 720.00

31464 TEMP/FIN W/E 11/27 2,105.60

34951 01/25/10 10.00 E602 RUIZ, ESTABAN 31398 DMV FEE 10.00
34952 01/25/10 583.34 135 SANTA CRUZ AUTO PARTS, INC. 31391 REV VEH PARTS 101.32
31416 REV VEH PARTS 203.11

31417 REV VEH PARTS
31418 REV VEE PARTS
31419 REV VEH PARTS
31420 REV VEH PARTS
31421 REV VEH PARTS
31422 REV VEH PARTS
31423 PARTS & SUPPLY

w

W o~ s
Sdowr oo ow
w
W

m 31424 PARTS & SUPPLY 17.99
31425 PARTS & SUPPLY 37.19
I 34953 01/25/10 115.90 079 SANTA CRUZ MUNICIPAL UTILITIES 31502 11/13-12/1C RIVER 115.90
34954 01/25/10 1,479.61 149 SANTA CRUZ SENTINEL 0 31468 CLASSIFIED ADS/FIN 190.72

[

v



DATE 03/02/10 07:53

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

CHECX JOURNAL DETAIL BY CHECK NUMBER
ARLL CHECKS FOR ACCOUNTS PAYABLE

CHECK
NUMBER

34955
3495¢

34957

34958
34958
34960

35062
35063

TOTAL

Ql’l-S

CHECK
DATE

01/25/10
01/25/10

01/25/10

01/25/10
01/25/10
01/725/10

01/29/10
01/29/10

CHECK
AMOUNT

228.90
26,075.00

902.17

219.98
295.00
45.93

151.00
584.26

,082,276.24

VENDOR

001121
001277

001232

=0 0
~1 O s

= OY

080
080A

VENDOR
NAME

SILENT PARTNER SECURITY SYS.

SJB GLOBALNET, INC.

SPECIRLIZED AUTO AND

TAMC
WORKIN.COM, INC.
ZEE MEDICAL SERVICE CO.

STATE BOARD

COF EQUALIZATION
STATE BOARD O

F EQUALIZATION

ACCOUNTS PAYABLE

VENDOR TRANS.
TYPE NUMBER

31470
31471
31472

1473
31492
31493
31345
31486
31503
31504
31394
31385
31396
31414
31387
31412
31413
31731
31730

TRANSACTION
DESCRIPTICN

CLASSIFIED ADS/FIN
CLASSIFIED ADS/FIN
CLASSIFIED ADS/FIN
CLASSIFIED ADS/FIN
PUBLIC NOTICE/ADM
PUBLIC NOTICE/ADM
1/1-3/31 VERNON
PHONE LINES/VERNON
PHONES/VERNON
PHONES/VERNON

OUT RPR REV VEH
OUT RPR REV VEH
OUT RPR REV VEH
VIDEOCONFERENCING
JOB PLACEMENT AD
SAFETY SUPPLIES
SAFETY SUPPLIES
OCT-DEC 09 USE TAX
OCT-DEC 09 FUEL Tax

TOTAL CHECKS 200

TRANSACTION COMMENT
AMOUNT

190.72
193.70
199.70
169.86
154.956
379.95
228.80

200.00
3,250.00
618.59
239.13
44.45
219.98
295.00
26.17
18.76
151.00
584.26

1,082,276.24



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: March 26, 2010
TO Board of Directors [ f
FROM: Angela Aitken, Finance Manager and Acting Assistant General Manager *

SUBJECT: MONTHLY BUDGET STATUS REPORTS FOR JANUARY 2010.

I. RECOMMENDED ACTION

I1. SUMMARY OF ISSUES
e Operating Revenues for the month of January 2010 were $444K or 20 % under the
amount of revenue expected for January 2010.

o Consolidated Operating Expenses for the month of January 2010 were $320K or 10
% under budget for the month of January 2010.

o Capital Budget spending year to date through January 2010 was $4,204K or 21 % of
the Capital budget.

i.  DISCUSSION

An analysis of Santa Cruz METRO’s budget status is prepared monthly in order to apprise the
Board of Directors of Santa Cruz METRO’s actual revenues, expenses and capital in relation to
the adopted operating and capital budgets for the fiscal year. The attached monthly revenue,
expense and capital reports represent the status of Santa Cruz METRO’s FY'10 operating and
capital budgets versus actual expenditures for the month.

The fiscal year has elapsed 58%.
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Board of Directors
Board Meeting of March 26, 2010
Page 2

A. Operating Revenue

For the month of January 2010 Operating Revenues were $444K or 20 % under the amount of
revenue expected for January 2010. Sales Tax Revenues continue to lag behind budget
projections due to the current economic recession. Revenue variances are explained in the notes
at the end of the revenue report.

B. Operatine Expense by Department

Total Operating Expenses by Department for the month of January 2010 were $320K or 10 %
under budget; 0.4 % under where we were in FY09. The majority of the variance is due to lower
than anticipated Personnel and Fuel & Lube Rev Vehicles expenses.

C. Consolidated Operating Expenses

Consolidated Operating Expenses for the month of January 2010 were $320K or 10 % under
budget. Personnel Expenses, Prof & Tech Fees, Repair — Rev Vehicle, Fuels & Lube Rev Veh,
and Rev Vehicle Parts all contributed to the variance. Further explanation of these accounts is
contained in the notes following the report.

D. Capital Budget

Capital Budget spending year to date through January 2010 was $4,204K or 21 % of the Capital
budget. Of this, $1,902K or 45 % has been spent on the MetroBase Maintenance Facility project
and $2,000K or 83 % has been spent on the Purchase & Renovation of Vernon Bldg.

1V.  FINANCIAL CONSIDERATIONS

Due to the severe economic downturn and the resulting significant decline in revenue, staff is

implementing cost - cutting strategies and diligently looking at different scenarios and options in
order to close the projected budget gap.

Attachment A: FY 10 Operating Revenue for the month ending — 01/31/10
FY10 Operating Expenses by Department for the month ending — 01/31/10
FY 10 Consolidated Operating Expenses for the month ending — 01/31/10
FY10 Capital Budget Reports for the month ending — 01/31/10

Prepared by: Kristina Mihaylova, Financial Analyst
Date Prepared: March 16, 2010
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At FY10
METRO Operating Revenue

For the month ending - January 31, 2010

Percent of Year Elapsed - 58%
Current Period Year to Date YTD Year Over Year Comparison
Actual
Revenue Source Actual Budget $ Var % Var Notes Actual Budget s Var % Var EY10 EY0g $ Var % Var
Passenger Fares $ 240,687 $ 248,382 $ (7,695) -3% $ 1841619 S 2,010,687 $ (189,078) -8% $ 1841619 $§ 1992643 $ (151,024) -8%
‘Paratransit Fares . -8 47,059 % AT S 2TeY Y% 337,369 % 218,184 5. (80815} 37% § 37,369 0% 214,764 -8 (T7,395)  =36%
Special Transit Fares $ 369,964 $ 426,240 S (58,2786) ~13% $ 1,779,320 $ 1920376 $ (141,058) 7% $ 1,779,320 $ 1872415 $ (93,095) -5%
‘Highway.17 Fares. % 84,7128 84,126 8 586- A% $ 612884 % L B30,671 % (ATTITY o 23% §. 812,894 -8 809,545 % 3,349 A%
Highway 17 Payments $ 36,015 $ 38,507 $ (2,492) -6% $ 255,108 $ 249,419 $ 5,689 2% $ 255108 $ 252,515 ¢ 2,593 1%
Subtotal Passenger Revenue 3 748,437 $ 814,590 8 (66,153) -8% 1 $ 4626,311 $ 5,029,347 § (4083,038) -8% $ 4626311 $ 4941882 $ (315571) -6%
0% 0%
Commissions $ - $ 458 S (458) -100% $ 2755 8 3,206 $ (451) -14% $ 2,755 3 3,213 $ (458) -14%
Advertising Income:- ) -$: 8701 8- 6,082 % 2,630 -44%. 2 S 180576 8 27,4148 33162 1 26%: $. 180,576 % 87,071 8; 73,505 84%.
Rent Income - SC Pacific Station $ 7697 3 7,627 $ 70 1% S 53,740 $ 53,202 $ 538 1% $ 53,740 $ 52,398 3 1,342 3%
‘RentIncpme-- Watsanville TG § 2,907 %" 2872 823D 9%: & 20,1858 21,025 8- (840): 4% 5 20,188 -$ 2244108 (2.258) - <10%:
Rent Income - General 3 - $ - 3 - 0% _ S - 3 - S - 0% $ - 3 12,659 $ (12,659 -100%
tnterest income:- "8 13864 B 4050 :8.9:814  242% - 3 $ 120124083007 08894 287 % $. - 1apazt 1§ 2735130 §:1(153,382) - -55%:
Other Non-Transp Revenue S 2533 3 485 $ 2,048 422% $ 6777 $ 3,335 $ 3,382 100% S 8,777 % '4,593 $ 2,184 48%
‘Sales Tax Revenug: 51,016,700 % 1,237,630 $:(220,930) - ~18%. 4. 5 8,209,883 5 10,263,182 $.(1,963,299) - =10%: ‘$ 8,200,883 % 10;856,606 §(1,566,713). -16%.
Transp Dev Act (TDA) - Op Asst $ - $ - 3 - 0% $ 2611683 $ 2775610 S (163,927) 6% $ 2,611,683 $ 2989232 $ (377,549) -13%
Subtotal Other Revenue 3 1,052,401 $ 1,258,984 $ (206,583) ~16% $ 11,275,721 $ 13,278,041 § (2,002,320} -15% $ 11,275,721 $ 13,301,716 $(2,025,995) -15%
00/0 00/0
FTA 8ec.5307 - OpAsst: $ - SE 0% B 8.845442 0% 5paBAd2 § - 0% S 3,845,442 53,426,203 18 219,149, 8%
Repay FTA Advance 3 - $ - 3 - 0% $ - S - 3 - 0% 3 - $ - $ - 0%
FTASec53171 . Rurat Op Asst. $ - S 70,894 - §(170;804) - <100% $ AU 1T0.894F (170,894) <100% -$- 81816158 (161:,815) - <100%:
Sec 5303 - AMBAG Funding $ - $ - $ - 0% $ 1,868 3 - $ 1,868 100% $ 1,868 $ - 3 1,868 100%
FTASec 5317~ Op Assistance:- $ DRI S 0% 3 TR EREERY - 0% % - s RN - 0%
Subtotal Grant Revenue $ - $ 170,894 $ (170,894) -100% $ 3647,310 $ 3,816,338 3 (189,026) -4% $ 3647310 $ 3,587,908 § 59,402 2%
Subtotal Operating Revenue $ 1,800,839 § 2244468 § (443,629) ~20% $ 19,549,342 $ 22123724 §(2,574,382) -12% $ 19549342 $ 21,831,506 $(2,282,164) -10%
Total Operating Expenses $ 3,040,319 $ 20,359,649 $ 20,359,649 $ 20,437,336
Variance $  (1,239,480) 3 (810,307) 3 (810,307) $ 1,394,171
One-Time Revenue
Transfer (to)/from Capital Reserves $ - 3 - $ - 0% S - 3 - S - 0% $ - $ - 3 - O°/m§:%.
Transfer;(to)/fiom Cash Flow Res' -8 DB ERRE - PR 0% S SIS ERRNIR- - 0% $ -8 <8 - '037%
Transfer (to)/from W/C Reserve $ - 8 - 8 - 0% $ - 8 -8 - 0% 8 - 8 - % - 0%t
Transfer (to)/from Liab ins Res. - § ERR ETIN W 0% $ ERIR: I TR S 0% $ . BRI - .og%}-
Carryover from Previous Year $ -8 -8 - 0% $ -8 -8 - 0% $ -8 - 8 - O‘?%
Subtotal One-Time Revenue 3 3 S - 0% 3 - 3 T3 - 0% § 3 - 3 - 0%
Total Revenue $ 1,800,838 § 2244488 $ (443,629) ~20% $ 19,549,342 $ 22123,724 §(2,574,382) -12% $ 19,549,342 $ 21,831,506 $(2,282,164)
Total Operating Expenses $ 3,040,319 $ 20,359,649 $ 20,359,649 § 20,437,336
Variance S (1,239,480) $  (810,307) $  (810,307) $ 1,394,171

BOD Rev F10 January 2010
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FY10

METRO Operating Revenue
For the month ending - January 31, 2010

Percent of Year Elapsed - 58%
Current Period Year to Date
Revenue Source Actual Budget $ Var % Var Notes Actual Budget $ Var % Var

Current Period Notes:

1) Pagsenger Revenue is under pudget due to decreased ridership.
2) Advertising Income is over budget due to more advertising than expected.
3} Interest Income is over budget due to revenue budgeted using County Treasury estimates, while a higher interest rate was actually paid.

4) Sales Tax Revenue is under budget due to less consumer discretionary spending and current economic conditions.

BOD Rev F10

EY10

YTD Year Over Year Comparison

Actual

EYQ9

$ Var

January 2010

% Var
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FY10

Operating Expenses by Department

For the month ending - January 31, 2010

METRO Current Period Year to Date YTD Year Over Year Comparison
Actual
Actual Budget $ Var % Var Notes Actual Budget 3 Var % Var FY10 EY09 S Var % Var

Departmentail Personnel Expenses
700 - SCCIC 3 7 - S - 3 - 0% S - 3 - 3 - 0% $ - 3 - 3 - 0%
1100 - Aditinistiation: - % :68,979. 8. 53,243 & 15,738 % -3 449575 -3 483,871 -5 {14,2068) T+3%K 1§ -i449,;57-51 “§! 0 1544,DD0 -§. .-{91}425) A7%.
1200 - Finance 3 89,747 §$ 97,142 3 (7,395) -8% $ 602,496 $ 679,994 S (77,498) -11% $ 602,496 § 447,060 % 155436 35%
1300 - Customer Service: 8 28,797 % 9,070 81 (10,273) - 126% § 22748808 273,4908 0 (48,332) 1 T% - § 227,188 § 254,080 8 :(26,602) =11%:
1400 - Human Resources $ 44283 % 50,5698 8 (6,315} -12% 3 302,530 3 354,181 % (51.652) -15% $ 302,530 $ 319,374 § (16,844) -5%
1800 - information Tectnology- $ 4362079 - 44,0815, {440y 1% $ 303077 8. 308,427 8. (B;348) 2% 8 303,077, 8 289,231 ' 13,846 . 5%
1700 - District Counsel $ 36724 3 50,205 $§ (13.480) -27% 3 288,181 § 285434 % 2,747 1% S 288,181 $ 246,541 S 41,640 17%
1800~ Risk Management: 3 el RIRES - 0%: 3 <8 RN SR - 0% 8 ERR-2 el 8 " 0%:
22Q0 - Facilities Maintenance $ 77,539 3 87,177 3 (9,638) -11% $ 554,167 S 610,238 & (56,071) -9% $ 554167 $ 557,833 $ (3,668 -1%
3100~ Paratransit.Prograim- ] 255557 - 307,168 7% (51,811 “17%- 1,822,548 080 12,150,178! (§(827,630) ~15% % -4,822.548- - % 1,758,304 "% 64,244 4%
3200 - Operations 3 164010 $ 172,016 S (8,0085) -5% $ 1,205,792 1,226,590 $ (20,798) 2% $ 1,205792 $ 1,137,932 3 67,860 6%
3300 .- Bus:Operators- $ 78,4708 1,195,088 § (18,585} ~1% 7755930 8. 8349887 8- (59B,6B7) +T%- 1§ 7,758,830 8§ 7,708,318 $. . 47,641 1%
4100 - Fleet Maintenance $ 292,478 3 324,746 3  (32,269) -10% $ 2,087,474 & 2,273,220 % {185,746) -8% ] 2,087,474 S 2,18524%8 $ (97,778). -4%
9001~ Cobra Bengfits:- % 248708 e g2 4BT 100%- 8 48748 RN 4,874 .100%. . §. 4874 8. ‘240808 2,488 103%
9005 - Retired Employee Benefits  § 152,234 § 180,037 $ (27,803) -15% $ 885,275 § 1,260,260 3 (374,984) -30% S 885,275 $ 908,843 § (23,568) -3%
8014 ~ Operating Grants. I - ‘0% % - ol = 8 = 0% 8 - - % - 0%
110020 - Operating Grants S - 0% 3 - 3 - S - 0% 3 - 3 - 3 - 0%
100~ New Flyer Parts Gredit. : 8 - Q%: - - R - -3 - Q%! N - RN - RN - 10%:

Subtotal Personnel Expenses $ 2424907 $ 2600518 $ (175,612) -7% S 16,489,077 $ 18,285770 $ (1,748,683) -10% S 16,489,077 $ 16,356,152 § 132,925 1%
Departmental Non-Personnel Expenses
700 - SCCIC 3 - $ 4 3 4 -100% $ 250 8 274§ (24) -9% $ 250 § 270 % 20 7%
1100 - Administration: $ 19,0683 B2:048008 13,078 A% §o 144443008 228,026 .%. (81,583} -36% % 1444438 .-139,855 ' 4,588 3%
1200 - Finance $ 62,194 § 46,800 $ 15,394 33% 3 526724 % 535,958 § (9,235) -2% S 526,724 S 467,408 3 £9,316 13%
13B0- Customer Service. §: 13,257 8! 4,930 §- - [1,B73). . v34%. 8! 39,8193 CSTATO B (AT7.591) 3% 6 398198 158,567, 0S | {13;74B) -26%:
1400 - Human Resources $ 8,054 3 16,081 $ (8,027) -50% S 47,808 3 112,568 § (B4,760) -58% $ 47,808 $ 20,071 % 27,737  138%
1500 - Information Technology. S 122,780 % 18,1188 7,663 51%. % 112,835 % 112,020 .8 815 1% 3 112,838 §- 84,880 '$ 47,958 74%:
1700 - District Counsei 8 2341 3 1,692 % 6849 38% $ 8,201 § 11,838 § {3,638) -31% $ 8,201 & 8,554 § (353) -4%
1800 - Risk Management: $ 4.082: % 20,833 8 (19.751) . 95% -$: 3TBT1 S 145832 % {108;16Q) <74% %~ 37,6718 31,1798 8,492 21%:
2200 - Facilities Maintenance $ 111,140 8§ 115,671 § (4,531) -4% ] 979,273 % 977,656 $ 1618 0% S 979,273 § 991,605 S {12,332y 1%
3100.< Paratransit-Program. -5 64,7048, 7443808 {9734y K13%. 3 408,147 % 521084 -3 (114,917)=22%. % 406,147 %, - .388,3967 8.1 4G, 75 5%
3200 - Operations S 41,841 8 42,438 $ (597) -1% $ 283,610 S 310,155 S (26,545) -9% $ 283610 $ 345785 $ (62,175) -18%
3300~ Bus Operafors. 8 ~ 35 638, -8. ({638) 1 =100%. 8 45748, 445405 100 2% '3 4,874 % 4,164 % o410 10%.
4100 - Fleet Maintenance $ 283,886 % 389,366 $ (105,480) -27% $ 1,284,150 $ 2,724,251 S (1,440,101} -53% $ 1,284,150 $ 1,555608 3 (271,458) -17%
0001, - Cobra- Benefits: SN -(4:934) 3. - S (4.934) - 11Q0%: -3 (49353 - 3 4,936, 1100%. 1§ (4,835)%! - $ (4,935)- 10Q%:
9005 - Retired Employee Benefits $ - 3 - S - 0% 3 - $ 3 8 (3) -100% 3 - $ - $ - 0%
9014 - Operating Grants: B RN T - 0% g EA = E - 0% -8 EHRN X 14:848- 08 {11,848): -100%.
110020 - Operating Grants $ - & - S - 0% 3 - 3 - 3 - 0% ] - S - 3 - 0%
100~ New Fiver Paits Credit  '§: o SIS “ 0% 8 SR SR 0% g NENNS 08 {0} 100%:
Subtotal Non-Personnel Expenses $ 615412 $ 760,155 $ (144,743) -19% $ 3,870,569 § 5739,519 $ (1,868,950) -33% 3 3,870,569 $ 4,081,180 $ (210,621) -5%

Jan 2010
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FY10

Operating Expenses by Department

For the month ending - January 31, 2010

METRO Current Period Year to Date YTD Year Over Year Comparison
Actual
Actual Budget $ Var % Var Notes Actual Budget $ Var % Var EY10 FY09 $ Var % Var

Total Departmental Expenses
700 - SCCIC 3 - 3 4 3 4) -100% 8 250 % 274 % (24) -9% 3 250 % 270§ (20)  -7%
1100 - Administration - $ CU78,0470.80 85,3898 (1,342 9 594018 $ . 1689897 8. (95,870 F14% 18 1594,018:0% 880,855 8. - (86:837)- “13%.
1200 - Finance $ 151,841 8 143,842 $ 7,999 6% 3 1,129,220 $ 1,215,953 $ (86,733) -7% $ 1,129,220 3 914,468 § 214,752 23%
1300 = Customer Service 8 BZ054 8 44,0008 (11,948) 0 27%: A 288877 S 480000 8 (83,928) 9% Bl 268,077 8 ‘307,827 8. (40:650) =13%:-
1400 - Human Resources S 52,337 3 66,679 $ (14,342) -22% 2 $ 350,337 S 466,749 S (116,412) -25% $ 350,337 § 338,445 § 10,892 3%
1500 - Information Technology. $ 68,401 %5178 8. 7,222 12%. -3 o A1Ee12 I AZOAAT IS {4:534) % B 41581208 3544148 61,801 117 %:!
1700 - District Counsel 3 39,065 $ 51,896 S  (12,831) -25% 4 $ 296,382 § 297,273 § 881) 0% S 296,382 $ 255,085 § 41,287 16%
1800 - Risk Managemnent- ; '$! 11,0828 - 20,833 $ 18781 -95% . 5 o) 37674 % 145,832 % 1(108,160). <74% - - ! 37,6710 08! 31,4798 6;492! - 21%:
2200 - Facilities Maintenance $ 188,679 $ 202,847 § (14,169) 7% [ S 1,633,440 $ 1,587,894 $ (54,453) -3% $ 1,533,440 $ 1,549438 § (15,998) -1%
3400 = Paratransit: Program- $ 320:261 -8 1381,606; 8. [(61.348). -18% 7 S R2OB6YS S 2871,2420 8 (442,547) H17%. - 8. 2,228,698 §- 2,144,700 & -83,898- 4%
3200 - Operations ] 205,852 § 214,454 (8,603) -4% $ 1,489,401 S 1,536,744 S (47,343) -3% $ 1,489,401 $ 1483717 § 5,684 0%
3300 - 'Bus Operafors- § 1178470 § 1,195,8081 8. (17,228) 1 % 8 § 0 TTE0504. S 8354351 . {59BATY % 8 TT80,504 19 17.712,48% 48021 1%
4100 - Fleet Maintenance $ 576,363 $ 714,113 § (137.749) -19% 9 $ 3,371,624 § 4,997 471§ (1,625,847) -33% S 3,371,624 $ 3,740,857 $  (369,233) -10%
9001 Cobra Benefits': $ {2;467).°8: S g (2 4BT)00%: ‘8 BN B {61)1100%: 15! RGIOR-3 2408 B (2,487) ~103%
9005 - Retired Employee Benefits  $ 152,234 & 180,037 $ (27.803) -15% 10 3 885275 § 1,260,263 $ (374,987) -30% 3 885,275 $ 008,843 3 (23,568) -3%
9014~ Operating. Grarnts. : B - -0%: $ - o - KN . 0% 3 < $ 11,848 % (11,848) ~100%.
110020 - Operating Grants $ - 0% $ - 3 - 3 - 0% 3 - 3 - $ - 0%
100: = New Flyer Parts Credit: . $- - Q%! 3 ERNNEER SR EEI Q%8 ESE - 08 {0)~100%:

Total Operating Expenses $ 3,040,319 $§ 3,360,673 3 (32Q,354) -10% $ 20,359647 $ 23,975283 $ (3.615643) -15% S 20,359,647 § 20,437,342 S (77,695) 0%
** does not inciude depreciation
Current Period Notes:
1) Customer Service is under budget due to a vacant funded position.
2) Human Resources is under budget due to a vacant funded position and Prof & Tech Fees straight-lined.
3) IT is over budget due to Microsoft Office 2007 training for Santa Cruz METRO employees. They are under budget YTD.
4) District Counsel is under budget due to budget transfer in January 2010 for payouts of accumulated accruals in December 2009, which made them over budget in December 200¢.
5) Risk Management is under budget due to below budgeted settlement costs paid in January 2010.
6) Facilities Maintenance is under budget due to a vacant funded position.
7) Paratransit Program is under budget due to vacant funded positions and extended leaves.
8) Bus Operators is under budget due to vacant funded positions and extended leaves.
9) Fleet is under budget due to vacant funded positions, lower than anticipated prices of fuel and cost cutting measures in place.
10) Retired Employee Benefits is under budget due to lower than anticipated Medical Ins costs.

Jan 2010
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Consolidated Operating Expenses
For the month ending - January 31, 2010

METRO Current Period Year to Date YTD Year Over Year Comparison
Actual
Actual Budget § Var % Var Notes Actual Budget $ Var % Var EY10 EY09 $ Vvar % Var
LABOR
501011 Bus Operator Pay $ 570,607 3 678,293 $ (107.685) -16% $ 4333380 $§ 4748047 § (414667) 9% 5 4333380 $ 4513578 § (180,198) -4%
5011013 Bus Operator-Overtime . B ATT822 % 11733 (865,590 - 59%:! 809394028 782,130 -8 157,272 20%: $. 1939402 151 757,344 3 182,058 24%
501021 Other Salaries 5 511,733 § 551,870 $ (40,137) -7% $ 3715226 $ 3908377 & (193,451) -5% § 3715226 § 3,567,350 § 147876 4%
501023 Other Overtime:- % 24,714 & 25297 % (588 2% B 200;384 8 184,080 8 18821 9% S 200,38%:8% 140631 8. 5,750 34%:
Total Labor- § 1284377 § 1,367,192 § (82.816) -6% $ 9,188,389 § 9622614 $ (434226) -5% & 9,188,389 § 8,987,903 § 200,486 2%
FRINGE BENEFITS
502011 Medicare/Soc. Sec. 3 19,080 $ 21393 $ (2313} -11% $ 135,001 $ 150.855 $ (15,853) -11% $ 135,001 % 127,476 S 7,525 6%
502021 Retirement: S AT73164 08 0 0188178 1§ (25,014). - -13%: $- 1,280,311 0% 1,897,500 8 (117,279); <B%. b 1,280,314 0§ 1,312,706 0§ - ((32,486Y 2%
502031 Medical insurance ) 463,757 § 527294 § (63,536) -12% $ 2011041 § 3698126 $ (787,085 -21% $ 2911041 & 2935836 § (24,796) -1%
‘50204 1-Dental-insurance: 3 40.17-% 48,350 %0 :(6,233) = 13% B 279,488 % ‘3250020 -8 (45,533) +14% - -8 1279468 5 278,679 ' 7900 0%
502045 Vision tnsurance $ 11,291 - § 12,029 § (739) -6% 3 79,269 $ 84372 S (5,103) 6% % 79,269 $ 77,853 % 1,416 2%
502051 Life:Insurance: '$: S % 43138 (4,313)-100%. 8 25,518 % 30,2720 (4:7B4y +16%- 125,618 % 25412 & 11060 0%
502060 State Disability $ 16,948 3 26,404 $ (9,456) -36% $ 113131 § 185,776 § (72,645) -39% § 113,131 § 89,438 § 23,693  26%
-502067 Disability: insurance 5 17,4828 ‘22449 8. (4,968) -22%: 3 122,528 080 158,944 1§ (36:421).-23%. 8 A22:6230 % 124,006 08 - (1:482) 1%
502071 State Unemp. Ins $ 38,607 § 4434 § 34172 T71% 3 51810 § 31,(_)39 3 20,771 67% % 51,810 § 47,570 % 4,240 9%
502081 \Warker's Comp lins: $ 66,168 % 185,756 :%::(19,588) - -23%, $- 366,802 8 600,292 & (233,490):-39%. & 366:802: % 533,752 % (166,950} - -31%:
502083 Worker's Comp IBNR R - 3 - $ - 0% $ - $ - $ - 0% % - S - $ - 0%
‘502101 Holiday Pay.- ‘$ 7240108 4525878 27,144 ~50%:. B h2e5 28 271,508 8 {16,395) - 6% 25112 E . 270758 ((15,083) - +6%.
502103 Floating Holiday 5 3635 3 6,042 $ (2,407) -40% $ 21,524 § 42,292 $ (20,768) -49% S 21,524 § 16,877 § 4,647 28%
502109-Sick Leave: § 62,582 & -80,876: - § (28,294): <35%: S% 481,097 $ 5485038 (97,4070 518% 8! 451,087- 8 - 381,963 % 99134 28%:
502111 Annual Leave 5 138,408 3 127977 § 10,431 8% $ 1087309 § 918,570 $ 150,739 16% & 1,067,309 § 10529839 § 14,370 1%
5021271 OtHer Paid Absence 8 42,3928 . 10,657 8. 1,735 16% ¥ 86,383 8! 74,598 -§. 41,785 16% % 86,383 -5 176,435 8. 19,948 13%:
502251 Physical Exams $ 760 - § 1,108 $ (348) -31% 3 4,987 §$ 7757 $ (2,769) -36% & 4,987 § 3855 § 1,132 29%
502253 Driver Lic Renewal: $: 32908 36708 (38) - -10% $. 158805 2,568 -8 {970y -38% % 1598 % 7808 818 . 108%:-
502999 Other Fringe Benefits 3 8474 $ 12,443 § (3,968) -32% $ 42,869 § 87,098 $§ (44,229) -51% § 42,869 $ 42,404 S 465 1%
Total Fringe Benefits - & 1,135506 $ 1,233,326 § (97.730) -8% $ 7005754 $ 8,613,159 $(1.317,406) -15% 6 7,005,754 $ 7,368,248 $ (72,494 1%
2,419,972 § 2,600,518 § (180,546) -7% 1 $ 16,484,143 $ 18,235,774 $(1,751631) -10% $ 16,484,143 $ 16,356,150 $ 127,992 1%

N
N

( Total Personnel Expenses- §

BOD ConsExp FY10

Jan 2010
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SERVICES

503011 Acetg & Audit Fees
503012 Admiin & Bank Fees:
503031 Prof & Tech Fees
‘503032 Legislative-sServices-
503033 Legal Services
503034 -Pre-Eriploy Exams-
503041 Temp Help

503161 Custodial:Services:
503162 Uniform & Laundry
503171 .Beciiity -Services
503221 Classified/Legal Ads
503225 Graphic Services
503351 -Repair-Bldg & Impr-
503352 Repair - Equipment
503353 Repair.- Rev Vehigle:

503354 Repair - Non Rev Vehicle

Total Services -

METRO

For the month ending - January 31, 2010

FY10

Consolidated Operating Expenses

MOBILE MATERIALS AND SUPPLIES

504011 Fuels & Lube Non Rev Veh
5040712 Fuels &-l.ube Rev ek

504021 Tires & Tubes

504161 Other Mobile-Supplies:

504191 Rev Vehicle Parts

Total Mobile Materials & Supplies -

BOD ConsExp FY10

Current Period Year to Date YTD Year Over Year Comparison
Actuai

Actual Budget $ Var % Var Notes Actual Budget $ Var % Var EY10 EY09 § Var % Var

$ 497 § 858 $ (361) -42% S 38,447 §$ 47,460 $ (9,013) -18% & 38447 § 40,697 3 (2,250) 6%
5 1,880 0% 44138 (33 2% $0 100,505 % 109,730 8 (9:225). 8% < 1S MD05050 988708 . 12,135 2%
$ 16,214 & 28.748 $ (12,534) -44% 2 3 87,119 § 200,133 $ (113,013) -56% $§ 87,119 § 61,578 § 25,541 41%
3. 5,0000-§: 8HIT {317 -42%. $- 50,0003: BO3IR B (20:318) - 1T%. K 50,000 §- 52,500 8. (2,500 5%
$ - $ 4,583 § (4,583) -100% 3 11,243 % 32,082 $§ (20,839) -65% S 11,243 % - 3 11,243 100%
5 386 % 1,037 -8 (B51).-63% 5 7,656-% 7,258 % 397 5% % 7,656 %" 8,791 % 865 13%
S 23,333 ¢ - $ 23,333 100% 3 $ 147,537 $ - $ 147537 100% $ 147,537 §$ 80,754 § 66,783 83%
% 5201 & 5508 3. (307} 6% - 5 36,6198 38,557 % . (1,838) 5% 8 36,618 % 40,8208 (4,001) <10%-
$ 1651 $ 3668 $ (2,017) -55% $ 12,004 S 25676 S (13,672) -53% § 12,004 $ 21,469 § (9,465) -44%
% 129,577 133,984 15 (4,407) =13%. § 199,446 08 (237,169 1§ (37,723) <16%. § . 1994460 S 211642008 -(12,196) 6%
$ 263 $ 2200 & (1,937) -88% S 5993 $ 15,400 § (9.407) -61% $ 5993 $ 9498 3 (3.508) -37%
& - 0%, 5 R - E - 0% - $- - < 0%

$ - S 333 3§ (333) -100% $ - $ 2332 3 (2,332) -100% $ - $ - S - 0%
% 4,430 % ‘B,375. -8 {4,946). -78% 5 20,918 % 44,625 % (23,707)-=53% & 20,918 % 55,608 - (34,690). 62%
3 28,857 $ 35970 §  (7.112) -20% $ 281,569 3 269,027 % 12,542 5% S 281,569 % 211419 % 70,150 33%
8 21474-§ 36,4428 (14.968) =41%. 4 0§ 1013398 265,093 -8 (63,754) =25% S 0197,338 08 204,569 8 ((103.230) --35%:
$ 2213 8 2625 §  (412) -16% $ 9,880 $ 18,375 $  (8.495) -46% § 9,880 $ 13733 §  (3.854) -28%
S 3,2530°8: 12,083 5. - 1,169. 56% $. 19,165 18! 14,582 S 4,584 - 31% | § 19,165 % 31,864 5 (12,699) -40%:
$ 140,728 § 174,444 § (33,716) -19% $ 1219440 § 1377816 $ (158,376) -11% $ 1219440 $ 1,231,113 § (11673) -1%
$ 19917 § 17,283 $ 2,633 15% $ 90,575 § 120,982 $  (30,407) -25% 8 90,575 § 87319 § 3,255 4%
§ 185618 & 2704178 (B4.798); =31% 6§ 781,708 8 1,892,918 8. (1,:431,209) - :80% - §: 781,709 % 954,347 -8 :{192,638) -=20%:
$ 15,932 % 17,750 $ (1.818) -10% $ 98,435 § 124250 $§ (25815) -21% S 98,435 § 121,084 $§  (22,649) -19%
s 368! 858 % (822) - -96% ‘% 287§ 6,007 % - (5,720). -95%. & 287§ 6484715 (6,197 -96%:
$ 37526 § 68,083 $ (30,558) -45% 6 3 259,385 $ 476,582 § (217,197) -46% S 259,385 % 194,858 § 64,527 33%
$ 259,030 $ 374,392 $(115,362) -31% $ 1210391 § 2620738 $(1,410,348) -54% § 1,210,391 % 1,364,093 $ (153,702) -11%

Jan 2010
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For the month ending - January 31, 2010

FY10

Consolidated Operating Expenses

YTD Year Over Year Comparison

METRO Current Period Year to Date
Actual
Actual Budget $ Var % Var Notes Actual Budget 8 Var % Var FY10 FY09 $ Var % Var
OTHER MATERJALS & SUPPLIES
504205 Freight Out $ 184 § 300 % (116) -39% $ 833 $ - 2,100 § (1,267) -60% $§ 833 8§ 1497 § (665) -44%
504211 Postage & Maiting: 3 30978 1,939 8 (1,630) <84% 5 80028 ABOT3IS T F0TAY - 4T% S 18,002 5. B770% 231 8%
504214 Promotional items $ - 0% S - 3 - 3 - 0% & - $ - $ - 0%
504215 Printing - % 2,641 8 53288 (2,887)=50% % 38921 % 55,898 % (16;877) <30%: % 38,92t % 51984 & (13.063) -25%:
504217 Photo Supply/Processing $ - 3 825 § (825) -100% S 450 % 5775 $ (5,325) -92% § - 450§ 4,340 $ (3,890) -90%
'504311.0ffice-Stipplies 5361 S 353 B (1,992) 1 127%. S 3EE2 S IBATR S (18,950) 527%. % 37,521 % 44702708 {7,480} ~16%:
504315 Safety Supplies $ 1,142 § 2,792 §  (1,650) -59% $ 7370 % 19,543 § (12174) 62% § 7370 $ 10,239 § (2,869 -28%
‘504317 Cleaning: Supplies: s 4,754 8 4933 % (180) 4% 3 2118208 134,533 0§ (183513 -39%. & 21182 % 18,058 & 2,224 12%
504409 Repair/Maint Supplies S 1,592 $ 4775 $ (3183} -67% $ 21,029 § 33,425 $ (12,396) -37% § 21,029 § 36,091 S (15062) -42%
504421 Nan-Inventary Parts. N 94§ 4,463-% - (4,368) -98% B 6,358 % 31,2398 (24,883} -80% & 6,356 % 44,8903 (38,534) - -86%
504511 Small Tools $ 22 35 875 § (853) -98% $ 1,503 § 6,125 $ (4,622} -75% S 1,503 § 3182 % (1.879) -53%
504515 Emplayee - Tool Rplemt- 5 -~ 225 % {225).-100% 5 F72 % 15758 (803 51%: -S: 172§ 14358 1363).- -~32%:
Total Other Materials & Supplies - 3 16,099 3 33,808 $§ (17,709) -52% 7 $ 143,938 % 256,757 $§ (112,819) -44% § 143,938 $ 223,788 $ (79,851) -36%
UTILITIES
505011 Gas & Electric 3 13,365 § 19,101 § (5,736) -30% 5 101873 § 133,707 S (31,834) -24% § 101,873 8 114,962 § (13,089) -11%
505021 Walter & Garbage: R 1380 8% 108818899 7% S TRI22TTS F4788: 083,085 8% -8 18,7228 78,766 & 44y 0%
505031 Telecommunications 3 41810 § 12,298 $ 29,511 240% 8 S 96,615 8§ 86,086 $ 10,528 12% $ 96,615 § 63,250 § 33,364 53%
Total Utilities -  § 66,555 § 42,080 § 24475 58% S 277,210 % 294561 § (17,352) 6% § 277210 $ 256,978 $§ 20,231 8%
CASUALTY & LIABILITY
506011 Insurance - Property 5 8,498 $ 10,158 $ (3.661) -36% $ 45,115 § 71108 §  (25,991) -37% $ 45115 § 37845 $ 7,270 19%
506015 Insurance - PL-&PD: S 381018 32,7758 5326 16%: '$. 266,708 295.425. 8 {28,719)--10% .81 (266,706 §.. . 283:682 % - (18,976)- -B8%:
506021 Insurance - QOther _ _ 3 - 0% $ 711§ 800 § 89) -11% § 711§ 711 S - 0%
506123-Settlement Costs: g RIS 12,500: -8 (12,50Q) -100%: -9 $: 20,044 1§ -87.500: -8 - (67,456 ~77%- % 020,044 % 28,845-§-. 1(8,801) :31%:
506127 Repairs - Dist Prop 3 - 0% $ - $ - $ - 0% S - $ (16,351) § 16,351  -100%
Total Casualty & Liability - § 44,598 $ 55433 § (10,835) -20% 3 332,576 § 454,831 § (122,255) -27% & 332,576 § 334,732 8 (2,156) -1%
TAXES
507051 Fuel Tax $ 956§ 1200 $  (253) -21% $ 7277 $ 8463 §  (1,186) -14% § 7277 % 5276 $ 2001 38%
507201 Licenses: & pemiits $- 2,362 8 45808 1,204 104%: 5. 14,7683 905782740 -30%: E 11,7688 742008 4,348 0 59%
507999 Other Taxes $ 2485 S 1465 §  1.020 70% $ 12,008 § 26,140 §  (13.232) -51% § 12,908 $ 21,708 & (8,800) -41%
Total Utilities - 3 5803 $§ 3,833 § 1970 51% S 31,953 § 43660 3§ (11,707) -27% § 31953 § 34,404 $ (2,450) -7%
Jan 2010
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For the month ending - January 31, 2010

FY10

Consolidated Operating Expenses

METRO Current Period Year to Date YTD Year Over Year Comparison
Actual
Actual Budget S Var % Var Notes Actual Budget Var % Var EY10 EYQQ $ Var % Var
PURCHASED TRANSPORTATION
503406 Contr/Paratrans $ 37,197 $ 20.833 16,364 79% 10 178,303 § 145832 § 32,471 22% 3 178,303 % 113,912 § 64,391 57%
Total Purchased Transportation - $ 37,197 § 20,833 16,364  79% $ 178,303 § 145,832 § 32,471 22% $ 178,303 S 113,912 3 64,391 57%
MisSC
509011 Dues & Subscriptions $ 6,079 § 5485 $ 594  11% $ 36,553 § 39,395 § (2,842) -7% % 36,553 § 36,250 S 303 1%
509085 -Advertising - Rev Product. BTN 0% =) « $ = ‘$: - 0% S RIS 8 - 0%
509101 Emp Incentive Prog $ 779 % 2,883 $ (2,104) -73% $ 6,953 § 20,182 % (13,229) -66% $ 8,953 § 11,635 $ (4,682) -40%
509121 Emplayee-Training: $ 8,574 % 4739 %3835 81%. s 10,793 % 39,373: .8 (28,580). <73%- §: 10,793 % 18.857 8 :(6,064) -36%.
509123 Travel $ 26168 $ 7232 § (4616) -64% $ 23,043 § 50,622 § (27,579) -54% $ 23,043 % 20,294 % 2,750 14%
509125 Local Mesting Exp- Bs 341G 4135 (71 =17%. 3 1,456 0. ‘2888 S (1,432): +50%. $ 1456 -8 28678 (15411) ~49%:
509127 Board Director Fees 3$ 900 $ 1100 § (200) -18% 3 4,200 $ 7,700 § (3,500) -45% § 4,200 % 6,500 § (2,300 -35%
:509150:Contributions: S 0 54§ (54)- - 100%: 3 w0 378 % {378)+100% & - $ w g - 0%
509197 Sales Tax Expense $ - 0% i - S - 3 - 0% % - 3 (22) $ 22 -100%
509198 -Cash:-Qver/Short- (36).$ 42 A{77) ~185%. §. 202 8- 1202 % (91)=315% - 8! 202 8. (254). % 458, =179%.
Total Misc - § 19,253 § 21,947 § (2,694) -12% $ 83200 $ 160,830 $ (77,630) -48% § 83,200 § 94,127 §  (10,927) -12%
LEASES & RENTALS
512011 Facility Rentals $ 30,631 $ 31,030 % 399y -1% $ 392,008 $ 367,210 S 24,798 7% % 392,008 3 416,778 §  (24,770) -6%
512061 Equipment Rentals. & 453§ 2,355 -3 {(1,902). -81% & 6487 % 17,285:% (10,798} -62% '$. (6,487 % 11,2808 (4,773) 0 -42%
Total Leases & Rentals - 31,083 § 33,385 $§ (2.302) -7% $ 398,495 § 384,495 § 14,000 4% § 398,495 S 428,038 §  (29,543) -7%
Total Non-Personnel Expenses - § 620,346 % 760,155 $ (139.808) -18% $ 3,875505 $ 5,739,520 §(1,864,015) -32% $ 3,875,505 $ 4,081,185 $ (205,680) -5%
TOTAL OPERATING EXPENSE- $ 3,040,319 $ 3,360,673 § (320,354) -10% $ 20,359,648 $ 123,975,294 $(3,615,646) -15% $ 20,359,648 $ 20,437,336 $ (77,688) 0%
** does not include depreciation
Current Period Notes:
1) Total Personnel Expenses are below budget due to vacant funded positions and extended leaves, as well as lower than anticipated medical and worker's comp insurance costs.
2) Prof & Tech Fees are under budget due to cost cutting measures and straight lining of the budget.
3) Temp Help is over budget due to vacant funded positions and extended leaves. (Expense is offset by savings in persennel expense.)
Jan 2010
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FY10

Consolidated Operating Expenses
For the month ending - January 31, 2010

METRO Current Period Year to Date YTD Year Over Year Comparison
Actual
Actual Budget $ Var % Var Notes Actual Budget $ Var % Var FY10 FY09 $ Var % Var

4) Repair - Rev Vehicle is under budget due to inability to anticipate when repair costs will be incurred.

5) Fuels & Lube Rev Veh is under budget due to lower than anticipated prices of fuel.

6) Rev Veh Parts is under budget due to cost cutting measures in piace.

7) Other Materials & Supplies are under budget due to cost cutting measures in all departments.

8) Telecommunications is over budget due to annual Highway 17airtime charges paid and one -time AT&T charges related to the VOIP phone system upgrade. They are under budget YTD.
9) Settlement costs are under budget due to Iess than anticipated settlement costs for the month.

10) Contr/Paratrans is over budget due to "catch-up" amounts paid to Watsonville Transportation for past-due contractual CPl increases.
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FY2010

CAPITAL BUDGET

For the month ending - January 31, 2010

YTD Actual FY10 Budget Remaining Budget % Spent YTD
Grant-Funded Projects
MetroBase Maintenance Facility $ 1,902,272 § 4,200,000 $ 2,297,728 45%
MetroBase Operations Facility 3 - % - 8 - 0%
Purchase Smartcard Farebox System (ARRA) $ - % 2,267,000 % 2,267,000 0%
Purchase & Renovation of Vernon Bldg 3 2000505 § 2,400,000 % 399,495 83%
Pacific Station Project {TCRP} $ 5207 $ 2,100,000 % 2,094,793 0%
Purchase 27 ParaCruz Vehicles (ARRA) $ - 3 1,750,000 $ 1,750,000 0%
Transit Mgmt. Info. Technology (ARRA) $ 51,765 % 1,264,873 § 1,213,108 4%
2nd LNG Storage Tank & Process Equipment $ - 8 1,000,000 $ 1,000,000 0%
Facilities Video Surveillance (OHS-1B) $ - 3 220,000 $ 220,000 0%
Fleet Radios/Surveillance (OHS-1B) $ - % 202,457 S 202,457 0%
Comprehensive Security & Surveillance Sys (OHS-1B) $ - % 440,505 § 440,505 0%
Trapeze Pass Interactive Voice Response System $ 45217 & 91,141  $ 45,924 50%
Subtotal Grant Funded Projects $ 4,004,966 & 15,035,976 $ 11,931,010 25%
IT Projects
Replace Fleet & Facilities Maintenance Software $ 22650 § 470,000 $ 447,350 5%
HR Software Upgrade $ - 8 250,000 $ 250,000 0%
Upgrade District Phone System 3 37186 $ 77825 % 40,639 48%
Microsoft Office 2007 Pro Upgrade $ 54518 § 55,000 $ 482 99%
Trapeze Pass Customer Certification Software $ 9738 $ 46,000 $ 36,262 21%
Automated Purchasing System Software 3 - % 40,000 $ 40,000 0%
Digital ID Card Processing Equipment 3 8,081 § 17,000 $ 8,919 48%
Upgrade GFI software to System 7 Version 2 $ 735§ 12,584 3 11,849 6%
3 Laptop PC's for ParaCruz 8 5468 $ 6,000 $ 532 91%
2 Laptop/Docking Stations for HR 3 3645 §$ 4500 $ 855 81%
Subtotal IT Projects $ 142,021 § 978,909 $§ 836,888 15%
Facilities Repair & Improvements
MTC Lane Four Shelter Replacement 3 ~ % 55,000 $ 55,000 0%
Replace Roof - Watsonville Transit Center Main Building 3 53,533 3 55,000 $ 1,467 97%
Repair, Reseal, and Restripe - Greyhound Lot $ - 8 24,000 $ 24,000 0%
Repair, Reseal, Restripe (Sinkholes) - Operations $ 3,991 § 20,000 $ 16,009 20%
Subtotal Facilities Repairs & Improvements Projects $ 57,524 3 154,000 $ 96,476 37%

FY10 Capital Budget January 10

Jan 10
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FY2010

CAPITAL BUDGET
For the month ending - January 31, 2010

YTD Actual FY10 Budget Remaining Budget % Spent YTD
Revenue Vehicle Replacement
Highway 17 Buses (5) - VTA - (Measure A) - 8 2,500,000 2,500,000 0%
Subtotal Revenue Vehicle Replacements - 3 2,500,000 2,500,000 0%
Non-Revenue Vehicle Replacement
NONE - 8 - - 0%
Subtotal Non-Revenue Vehicle Replacements - 8 - - 0%
Maint Equipment
Cumming Engine Tool (Liner Indicator) - 3 1,200 1,200 0%
Cumming Engine Tool (Part # 3376915) - 8 1,200 1,200 0%
Subtotal Non-Revenue Vehicle Replacements - 3 2,400 2,400 0%
Office Equipment
NONE - 3 - - 0%
Subtotal Office Equipment - 3 - - 0%
TOTAL CAPITAL PROJECTS 4,204,511 $ 19,571,285 15,366,774 21%

FY10 Capital Budget January 10
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FY2010
CAPITAL BUDGET
For the month ending - January 31, 2010

YTD Actual FY10 Budget Remaining Budget % Spent YTD

CAPITAL FUNDING

Federal Capital Grants ] 96,982 % 8,605,764 $ 8,508,781 1%
State / PTMISEA 1B ) 3,902,777 $ 4446429 § 543,652 88%
State/Other Capital Grants (Measure A - VTA) $ - 8 2,500,000 $ 2,500,000 0%
State/Other Capital Grants (TCRP) $ 5207 % 682,017 § 676,810 1%
State Security Bond Funds (1B) $ - 5 862,962 $ 862,962 0%
STA Funding (Prior Year) $ 199,545 § 1,163.858 3 964,313 17%
STA Funding (Current Year) $ - % - % - 0%
District Reserves (Lawsuit & Sakata Proceeds) $ - % 1.310,255 $ 1,310,256 0%
Capital Cash Reserves 5 - 95 - 95 - 100%
TOTAL CAPITAL FUNDING $ 4,204,511 $ 19,571,285 $ 15,366,774 21%

FY10 Capital Budget January 10

Jan 10



GOVERNMENT TORT CLAIM

RECOMMENDED ACTION

TO: Board of Directors

FROM: District Counsel

RE: Claim of: Strong, Annette Received: 03/12/10 Claim #: 10-0003
Date of Incident: 02/09/2010 Occurrence Report No.: SC 02-10-04

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

1. Reject the claim entirely.

2. Deny the application to file a late claim.
3. Grant the application to file a late claim.
Reject the claim as untimely filed.

5. Reject the claim as insufficient.

6. Alow the claim in full.

O OO 0o d

7. Allow the claim in part, in the amount of § __and reject the balance.

o
By /Z 2 ""//—é’%ﬁﬂ ‘\\ Date: 3 —1s-10

Margaret Gallagher
DISTRICT COUNSEL

I, Cindi Thomas, do hereby attest that the above Claim was duly presented to and the
recommendations were approved by the Santa Cruz Metropolitan Transit District’s Board of
Directors at the meeting of March 26, 2010.

By Date:
Cindi Thomas
RECORDING SECRETARY

MG/lg
Attachment(s)

F:\Legal \Cases+Forms\Strong SC 02-10-04 \claim06 memo-Board action.docx Revised: 3/15/2010 5— 3 ‘
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CLATM AGAINST THE SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
(Pursuant to Section 910 et Seq., Government Code)

Claim # 10— O/ ,C/ -~

TO: BOARD OF DIRECTORS, Santa Cruz Metropolitan Transit District

ATTN:  Secretary to the Board of Directors
110 Vernon Street
Santa Cruz, CA 95060

L. Claimant’s Name: @ NaVAYoE: g0 G\Q\@ ( ¢ ‘&{TK W~

Claimant’s Address/Post Office Box

- } Claimant’s Phoneé Number:
Address to which notices are
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Estimated amount of future loss, ifknown . ....... .. ... ... .. . S =D
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Nofe: Claim must be iﬁesentéd to the Secretary to the Board of Directors, Santa Cruz
Metropolitan Transit District
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f f santacruz METRO

METRO ADVISORY COMMITTEE

THE MEETING OF
MARCH 17, 2010
HAS BEEN CANCELLED.

NEXT MEETING: WEDNESDAY, APRIL 21, 2010, AT 6:00 PM
PACIFIC STATION CONFERENCE ROOM

5-H. |



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Minutes - METRO Advisory Committee (MAC) January 20, 2010

The METRO Advisory Committee (MAC) met on Wednesday, January 20, 2010 in the
Pacific Station Conference Room located at 920 Pacific Avenue in Santa Cruz, California.

Chair Naomi Gunther called the meeting to order at 6:05 p.m.

1. ROLL CALL:

MEMBERS PRESENT MEMBERS ABSENT
Craig Agler None

Naomi Gunther, Chair

Mara Murphy — arrived 6:10 VISITORS PRESENT
Dennis “Pop” Papadopuio

Charlotte Walker Bonnie Morr, UTU
Dave Williams Stuart Rosenstein

Jason Andrews, UTU
STAFF PRESENT

Ciro Aguirre, Operations Manager
April Warnock, Paratransit Superintendent

2. AGENDA ADDITIONS/DELETIONS

Website Update
Harlan Glatt requested that this item be added to the agenda.

3. ORAL/WRITTEN COMMUNICATION

Written:
None.
Oral:
None.

4., CONSIDERATION OF APPROVAL OF MINUTES OF DECEMBER 16, 2009

ACTION: MOTION: DAVE WILLIAMS SECOND: CRAIG AGLER

ACCEPT AND FILE MINUTES OF THE DECEMBER 16, 2009 MEETING AS
PRESENTED

Motion passed unanimously, with Members Agler, Gunther, Walker and Williams
voting for, and Dennis Papadopulo abstaining.

5-H



Minutes - METRO Advisory Committee
January 20, 2010
Page 20f 4

5. ACCEPT AND FILE RIDERSHIP REPORT FOR OCTOBER 2009

Charlotte Walker noted a decrease in ridership, and pointed out that the report does not
reflect riders who were passed-by. Naomi Gunther said that it is not uncommon for riders
to be passed-by on University routes. Ciro Aguirre explained that during peak periods,
another bus would be dispatched to catch overflow when a bus reports it is over 30 minutes
late, and that ParaCruz responds in cases involving wheelchair-bound riders who are
unable to board due to full wheelchair securement areas. Mr. Aguirre said that any riders
with bikes inside the coach would be asked to alight the bus so that a wheelchair could be
secured. Charlotte Walker asked if the displaced are given a pass to get on the next bus.
Ciro Aguirre said that they are.

6. ACCEPT AND FILE PARACRUZ OPERATIONS STATUS REPORT FOR
OCTOBER 2009

Dave Williams noted the lack of attachments.

7. ELECTION OF OFFICERS

Chair Gunther opened up the meeting to nominations of officers. Dave Williams nominated
Naomi Gunther for committee Chair.

ACTION:  MOTION: DAVE WILLIAMS SECOND: CRAIG AGLER
ELECT NAOMI GUNTHER AS CHAIR OF MAC

Naomi Gunther nominated Dave Williams for committee Vice Chair.
ACTION:- MOTION: NAOMI GUNTHER SECOND: MARA MURPHY
ELECT DAVE WILLIAMS AS VICE CHAIR OF MAC

8. REPORT BY MAC REPRESENTATIVE OF OTHER TRANSIT RELATED
MEETINGS

Dennis Papadopolu and Dave Williams expressed interest in being the MAC
Representative to Other Transit-related meetings.

9. CONSIDERATION OF 2010 MAC SCHEDULE OF EVENTS

There was a discussion about the tour of METRO facilities. The committee agreed to
request an evening tour of the METRO facilities on August 18, 2010.
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10. DISCUSSION OF THE 9800 SERIES BUSES

Dennis Papadopulo stated that there is a problem with the securement straps on the 9800
series buses. There was a discussion about the securement straps and possible remedies.
Mr. Papadopulo stated he would work with Ciro Aguirre on this problem.

11. CONSIDERATION OF GOALS FOR VIEWING COMPLAINT PROCEDURES

Mara Murphy said that she wanted fo find out what all the complaints were. Ciro Aguirre
said that it would be a labor-intensive process to provide MAC with that information. Mr.
Aguirre reiterated that permission to review complaints must come from the General
Manager. Ciro Aguirre said that complaints range from the volume of the talking buses, the
unruliness of students, system scheduling, lateness, or the conduct of a bus operator-in
which case confidentiality issues are involved. Mara Murphy said that she was not
concerned about disciplinary issues, but that it would be nice to know the nature of most
complaints. Naomi Gunther noted that it is not MAC’s intention to create more work for

METRO staff, but that it would be beneficial to continue to bring outstanding issues before
the committee.

12. DISTRIBUTION OF MAC VOUCHERS

Ciro Aguirre distributed METRO MAC vouchers to the MAC members at this time.

13. COMMUNICATIONS TO METRO GENERAL MANAGER

MAC requests that METRO Staff arrange an evening bus tour of METRO facilities for MAC
Members on August 18, 2010.

14. COMMUNICATIONS TO METRO BCARD OF DIRECTORS

None.

15. ITEMS FOR NEXT MEETING AGENDA

» Review of Schedule of Other Transit-Related Meetings
e Discussion of Frequency of Janitorial Services

e Status of Paratransit signage for the loading zone at Watsonville Transit Center

16. WEBSITE UPDATE

Harlan Glatt made a presentation to MAC regarding the redesigned website.

~}. 4
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ADJOURN

There being no further business, Chair Naomi Gunther thanked everyone for participating
and adjourned the meeting at 7:45 p.m.

Respectfully submitted,

}Q”M/f&“g/;ﬂ/’//fe/ {77@ /}zﬁ /;/; 5

ANTHONY TAPIZ
Administrative Assistant
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: March 26", 2010
TO: Board of Directors
FROM: April Warnock, Paratransit Superintendent

SUBJECT: METRO PARACRUZ OPERATIONS STATUS REPORT

I.

IL

This report is for information only - 1o action requested

RECOMMENDED ACTION

SUMMARY OF ISSUES

METRO ParaCruz is the federally mandated ADA complementary paratransit program of the
Transit District, providing shared ride, door-to-door demand-response transportation to

customers certified as having disabilities that prevent them from independently using the
fixed route bus.

METRO assumed direct operation of paratransit services November 1, 2004. This service
had been delivered under contract since 1992.

Discussion of ParaCruz Operations Status Report.

Attachment A:  On-time Performance Chart displays the percentage of pick-ups within the
“ready window” and a breakdown in 5-minute increments for pick-ups beyond the “ready
window”. The monthly Customer Service Reports summary is included.

Attachment B:  Report of ParaCruz’ operating statistics. Performance Averages and
Performance Goals are reflected in the Comparative Operating Statistics Table in order to

establish and compare actual performance measures, as performance is a critical indicator as
to ParaCruz’ efficiency.

Attachments C, D, E, F, G: ParaCruz Performance Charts display trends in rider-ship
and mileage spanning a period of three years. Graph G is a graphical display reporting use of
sub-contracted taxi companies for each month.

Attachmeént H:  Current calendar year’s statistical information on the number of ParaCruz

in-person cligibility assessments, including a comparison to past years, since implementation
in August of 2002.
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1.  DISCUSSION

In the months of December 2009 and January 2010, ParaCruz rides continued to decreased from
number of rides in November 2009. Trends show that ParaCruz ridership typically peaks in the
month of October, drops through December, levels out through February, before rising again in

March. This trend is driven primarily by attendance at the Cabrillo College Stroke and Acquired
Disability Center.

The VOIP telephone system installation is completed for ParaCruz, and the reports are now
available. However, fiscal ‘year to date” statistics are not available for the remainder of this fiscal
year, as the system was not in place at the beginning of this fiscal year.

The Subcontractor’s cost per ride has increased dramatically in January 2010, due to payment
out of two (2) yearly five percent (5%) increases that had not been previously invoiced to
METRO. The increases were paid out in addition to their regular billing cycle.

IV.  FINANCIAL CONSIDERATIONS

NONE

V. ATTACHMENTS

Attachment A: ParaCruz On-time Performance Charts
Attachment B: Comparative Operating Statistics Tables
Attachment C: Number of Rides Comparison Chart
Attachment D: Shared vs. Total Rides Chart

Attachment E: Mileage Comparison Chart

Attachment F: Year To Date Mileage Chart

Attachment G: Daily Drivers vs. Subcontractor Rides Charts
Attachment H: Eligibility Chart
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ParaCruz On-time Performance Report |
December 2008 December 2009

Total pick ups 7282 7209

Percent in “ready window” 94.01% 95.98%

I to 5 minutes late 2.65% 1.69%

6 to 10 minutes late 1.41% 1.21%

11 to 15 minutes late 95% 51%

16 to 20 minutes late 54% 29%

21 1o 25 minutes late 25% A7%

26 to 30 minutes late 08% 14%

31 to 35 minutes late 04% .00%

36 to 40 minutes late 04% 01%

41 or more minutes late

(excessively late/missed trips) .03% .00%

Total beyond “ready window” 5.99% 4.02%

During the month of December 2009, ParaCruz received five (5) Customer Service Reports.
Two of the four reported complaints were not valid. One (1) report was a compliment.
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ParaCruz On-time Performance Report

January 2009 January 2010
Total pick ups 7172 6985
Percent in “ready window” 95.04% 95.99%
I to 5 minutes late 2.27% 1.68%
6 10 10 minutes late 1.37% 1.16%
11 to 15 minutes late .70% .52%
16 to 20 minutes late .35% .36%
21 to 25 minutes late 14% 23%
26 to 30 minutes late 07% .06%
31 to 35 minutes late 01% 00%
36 10 40 minutes late 01% 01%
41 or more minutes late
(excessively late/missed trips) .04% .00%
Total beyond “ready window” 4.96p% 4.01%

During the month of January 2010, ParaCruz received twelve (12) Customer Service Reports.
Six of the complaints reported were valid. Four (4) of the reported complaints were not valid.

Two (2) compliments were reported.
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Comparative Operating Statistics This Fiscal Year, Last Fiscal Year through December 2009.

Performance Performance
Dec 08 | Dec 09 || Fiscal 08-09 | Fiscal 09-10 Averages Goals
Requested 8315 8375 49,988 50,888 8454
Performed 7282 | 7209 46,247 46,803 7820
Cancels 22.18% | 22.38% 18.19% 20.29% 18.11%
No Shows 2.97% | 3.95% 2.97% 1.66% 2.82% Less than 3%
Total miles | 48,812 | 48433 310,340 302,947 52,633
Av trip miles 5.06 5.14 5.08 5.07 5.20
Within ready
window 94.01% | 95.62% 93.74% 95.62% 94.71% 92.00% or better
Excessively
late/missed trips 2 0 22 7 2.33 Zero (0)
Call center Avail
volume 6077 5723 33,037 July 2010 N/A
Call average
seconds to Avail ess than 2
answer 32 25 35 July 2010 N/A minutes
Hold times less Avail
than 2 minutes |  95% 95.8% 96% July 2010 N/A Greater than 90%
Distinct riders | 784 811 1,420 1,406 805
Most frequent
rider 47 rides | 44 rides 229 rides 209 rides 53 rides
Shared rides | 62.2% | 60.