santacruz METRO

BOARD OF DIRECTORS REGULAR MEETING AGENDA
JANUARY 14, 2011
*SANTA CRUZ CONFERENCE ROOM*
*110 VERNON STREET*
SANTA CRUZ, CALIFORNIA
9:30 a.m. —-11:00 a.m.

THE BOARD MEETING AGENDA PACKET CAN BE FOUND ONLINE AT

WWW.SCMTD.COM OR AT SANTA CRUZ METRO’S ADMINISTRATIVE
OFFICES LOCATED AT 110 VERNON STREET, SANTA CRUZ, CA

NOTE: THE BOARD CHAIR MAY TAKE ITEMS OUT OF ORDER

SECTION I: OPEN SESSION - 9:30 a.m.
1. ROLL CALL
2. ORAL AND WRITTEN COMMUNICATION TO THE BOARD OF DIRECTORS
a. Vince Waskell, Valley Women’s Club Re: Bus stop
3. LABOR ORGANIZATION COMMUNICATIONS
4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
CONSENT AGENDA

5-1. CONSIDERATION OF TORT CLAIMS: REJECT THE CLAIM OF HELEN BRADLEY,
#10-0039

REGULAR AGENDA
6. CONSIDERATION OF:

1) NOMINATION OF DIRECTORS TO SERVE AS BOARD OFFICERS

2) NOMINATIONS FOR APPOINTMENTS TO THE SANTA CRUZ COUNTY
REGIONAL TRANSPORTATION COMMISSION FOR 2011

Presented by: Leslie R. White, General Manager

7. CONSIDERATION OF THE RESOURCE ALLOCATION PRESENTATION AND
DISCUSSION OF THE REVISED PROJECTED FY11 AND FY12 BUDGETS
Presented By: Angela Aitken, Acting Assistant General Manager and Finance

Manager
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8. ORAL ANNOUNCEMENT: THE NEXT REGULARLY SCHEDULED BOARD
MEETING WILL BE HELD FRIDAY, JANUARY 28, 2011 AT 9:00 A.M. AT THE
SANTA CRUZ CITY COUNCIL CHAMBERS LOCATED AT 809 CENTER STREET,
IN SANTA CRUZ
Presented By: Chair Pirie

9. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION: District Counsel

10. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION

SECTION II: CLOSED SESSION

1. CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
(Pursuant to Government Code Section 54956.9)

a. Name of Case: Nesly Pacheco vs. Santa Cruz Metro, Case No. 169031
(Before the Superior Court of Santa Cruz)

SECTION IIl: RECONVENE TO OPEN SESSION
11. REPORT OF CLOSED SESSION
ADJOURN

NOTICE TO PUBLIC

Members of the public may address the Board of Directors on a topic not on the agenda but
within the jurisdiction of the Board of Directors or on the consent agenda by approaching the
Board during consideration of Agenda Item #3 “Oral and Written Communications”, under

Section I. Presentations will be limited in time in accordance with District Resolution 69-2-1.

When addressing the Board, the individual may, but is not required to, provide his/her name
and address in an audible tone for the record.

Members of the public may address the Board of Directors on a topic on the agenda by
approaching the Board immediately after presentation of the staff report but before the Board
of Directors’ deliberation on the topic to be addressed. Presentations will be limited in time in
accordance with District Resolution 69-2-1.

The Santa Cruz Metropolitan Transit District does not discriminate on the basis of disability.
The Santa Cruz Conference Room is located in an accessible facility. Any person who
requires an accommodation or an auxiliary aid or service to participate in the meeting, please
contact Tony Tapiz, Administrative Services Coordinator, at 831-426-6080 as soon as
possible in advance of the Board of Directors meeting. Hearing impaired individuals should
call 711 for assistance in contacting METRO regarding special requirements to participate in
the Board meeting.
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P O Box 574 « Ben Lomond, CA 95005
831-338-1728 « www. vwecweb.org

Jim Mueller, Operations Manager December 13, 2010
& SLV Water District Board of Directors

13060 Hwy 9

Boulder Creek, CA 95006

Re: Negative Declaration for New Campus

Dear Mr. Mueller and Members of the Board,

We are writing to express our concerns regarding the requirement to
install a bus stop as a part of your exciting new Campus Development
Project, as described in the Initial Study and the Negative Declaration.
There are fundamental economic, environmental and social problems with a
bus stop at that location.

We strongly question a bus stop’s necessity there, with other stops so
close by (within 180 feet), especially since it is so expensive - causing a
significant burden to the customers whose fees fund the Water District
that could be put to better use. In addition, the bus stop would require the
destruction of two magnificent walnut trees that provide a beautiful shady
entrance to Boulder Creek. Finally, judging from the other bus stops in the
town, the neighborhood will have to contend with even more noise and litter,
which is already a significant issue there.

We request that the bus stop be omitted from the plans based on
those factors.

Sig_g P ]

S

ince Waskell Presidert

1

Cc: Supervisor Mark Stone: Samantha Hart, Planning Department; Board of
Directors, METRO.

The Valley Women's Club is dedicated 1o communily action, awareness and leadership in emvironmental, educational,
social, and political concerns that affect the health and welfare of the San Lorenzo Valley and onr COMMUNIY.
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GOVERNMENT TORT CLAIM

RECOMMENDED ACTION
TO: Board of Directors
FROM: District Counsel
RE: Claim of: Bradley. Helen O. Received: 12/30/10 Claim #: 10-0039
Date of Incident: 12/20/10 Occurrence Report No.: SC 12-10-15

In regard to the above-referenced Claim, this is to recommend that the Board of Directors take
the following action:

B 1 Reject the claim entirely.

1] 2. Deny the application to file a late claim.

[0 3 Grant the application to file a late claim.

[1 4 Reject the claim as untimely filed.

1 5 Reject the claim as insufficient.

[0 6 Allow the claim in full

[0 7. Allow the claim in part, in the amount of § and reject the balance.

T A e - LT
By, << " g é’/{ { Date: / 5~ N

Margaret Gallagher
DISTRICT COUNSEL

1, Tony Tapiz, do heteby attest that the above Claim was duly presented to and the
recommendations were approved by the Santa Cruz Metropolitan Transit District’s Board of
Directors at the meeting of January 14, 2011.

By Date:
Tony Tapiz
RECORDING SECRETARY

MG/lg
Attachment(s)
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Santa Cruz Metropolitan Transit District
110 Vemnon Street
Santa Cruz, CA 95060

CLAIM FOR DAMAGES

(Pursuant to Section 910 et Seq., Government Code)

Claim # 10- 00 %q

(To be completed by METRO staff)

Please Print or Type:
The name and post office address of the claimant: -
Claimant’s Legal First Name: /’—/ e,/ @_Ji / 0, o dat s e ]
Claimant’s Legal Last Name: B2 Hd / <€ i

Address to which notices are to be sent:

Telephone (Business/Cell):

Section 111 of the Medicare, Medicaid and SCHIP Extension Act of 2007 (MMSEA), a new federal law that
became effective January 1, 2009, requires that the Santa Cruz Metropolitan Transit District report specific
information about Medicare beneficiaries who have other insurance coverage. This reporting is to assist Centers
for Medicare and Medicaid Services and other insurance plans to properly coordinate payment of benefits
among plans so that (your) claims are paid promptly and correctly. We are asking you to answer the following
questions so that we may comply with this law.

Are you presently, or have you ever been, enrolled in Medicare Part A or B? Yes orNo

IF YES, please provide the following information:

Medicare Claim Number: _

Date of Birth:

Social Security Number:

b TMF@H A T e o
Gender: MO or F & hpl BB Y R i
o -, i
Black A i i
i Az E mor H
Aboon i e 0 w0 Y
o §
FALepahCases+ Forms\Bradiaypor. CiﬂlmOEl CJEU.II] 1311’(10(‘.){ Revised, 127222010 SCMTDFagg:ofj
Lo L AEEALTERT ol
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SANTA CRUZM ETRO

Claimant Name: \'l \g,gwu E@{QJ/@A

CLAIM FOR DAMAGES

The date, place and other circumstances of the occurrence or transaction that gave rise to the claim asserted:

Date of Incident/Accident: / ] / M / D
/ I ] ﬁfl .

l:l AM HE PM

4L

Time of Incident/Accident: " - 3 / _r..

ury, damage or loss mcurred so far as it may be
imown facts surrounding the loss

he indebtedness, obligation, inj

A general description of t
known at the at the time of presentation of the claim. Please state the

and use additional paper if needed.
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ceuz M

Claimant Name: f—l@(a ) @\, fQﬁc( / e‘;

CLAIM FOR DAMAGES

The name or names of the METRO employee or employees causing the injury, damage, or loss, if
known

ek,
LM 76/4/“/7;/&/‘7/\4 7/(4%;&/ by ,@A U e
© W/M/u/

1f the claim totals less than $10,000, the amount
claimed as of the date of the presentation of the claim:

If the amount exceeds $10,000, this claim would be:h Less than $25,000 L1 More than
(Limited Civil Case) $25,000

Claimant: /‘{6/@;\.‘ O, BIP/,QCHQT Date: /al/if/ /0

Signature/Print Name
Attorney or
Representative: Date:
Signature/Print Name
FlegafCases~Farma\Brodley\pat. Clalmo:") Ciaim 1tr‘dOCX Revised: 122272000 Papr 4 of 5



SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: January 14, 2011
TO: Board of Directors
FROM: Ledlie R. White, General Manager

SUBJECT: CONSIDERATION OF NOMINATION OF DIRECTORS TO SERVE AS
BOARD OFFICERS, NOMINATIONS FOR MEMBERSHIP ON THE
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION
COMMISSION, AND ELIMINATION OF THE NOMINATION FOR A
REPRESENTATIVE AND ALTERNATE TO THE HIGHWAY 1
CONSTRUCTION AUTHORITY,

l. RECOMMENDED ACTION

That the Board of Directors identify nominees from the Board to be considered for election
to the positions Board Chair, Vice Chair, Representatives and Alternates for the Santa

Cruz County Regional Transportation Commission, and consider the elimination of the
Representative and Alternate to the Highway 1 Construction Authority.

1. SUMMARY OF ISSUES

e Article 6 of the METRO Bylaws provides that the Board of Directors shall annually
nominate members to be considered for election to the positions of Chair and Vice
Chair.

e Inthe past the Board of Directors has nominated members to be considered for
election to the positions of Representative and Alternate on the Board of Directors of
the Highway 1 Construction Authority (HCA). However, the HCA has not meet in
over ayear and the Board may want to consider the elimination of this appointment.

¢ Inorder to maintain representation on the Santa Cruz County Regional Transportation
Commission (SCCRTQC) it is necessary that the Board of Directors nominate
members to be considered for election to the three positions and three alternate
positions that are provided for METRO.

e Currently electionsfor the positions referenced in this Staff Report are scheduled to
be held at the January 24, 2011 Board of Directors meeting.

I11.  DISCUSSION

The terms of the officers and appointees of the Board of Directorsin the positions of Chair, Vice
Chair, HCA appointee, and SCCRTC appointees expire in January 2011. The METRO Bylaws
provide that the Board of Directors shall identify nominees to be considered for el ection to the
positions herein referenced.

6.1



Board of Directors
Board Meeting of January 14, 2011
Page 2

Staff recommends that the Board of Directors identify members to be nominees for the positions
of Chair, Vice Chair, and SCCRTC appointees and alternates. Staff also recommends that the
Board consider the elimination of the appointment of a Representative and Alternate to the
Highway 1 Construction Authority (HCA) in light of the lack of meetings of the HCA. The
election of nominees to the referenced offices is scheduled to be held on January 24, 2011.

IV.  FINANCIAL CONSIDERATIONS

Funding support for the positions identified in this Staff Report is contained in the adopted
METRO FY 2011 Operating Budget.

V. ATTACHMENTS

Attachment A: Current METRO Board Officers and Appointees

6.2



Attachment A

SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

2010 Board Officers and Appointments

Chair
Ellen Pirie

Vice Chair
Lynn Robinson

HCA Representative
Marcela Tavantzis

HCA Alternate
Mike Rotkin

SCCRTC Representatives
Dene Bustichi
Ron Graves
Marcela Tavantzis

SCCRTC Alternates (in order)
Donald Hagen
Mike Rotkin
Michelle Hinkle

F:\Frontoffice\filesyst\B\BOD\BoardMisc\2010\BOD Officers and Appts.doc Revised January 2010
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SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

DATE: January 14, 2011
TO: Board of Directors
FROM: Angela Aitken, Finance Manager and Acting Assistant General Manager

SUBJECT: CONSIDERATION OF THE RESOURCE ALLOCATION
PRESENTATION AND DISCUSSION OF THE REVISED PROJECTED
FY11 AND FY12 BUDGETS

. RECOMMENDED ACTION

That the Board of Directors accept the Resour ce Allocation presentation and have follow-

on discussions of therevised projected FY 11 and FY 12 budgets.
1. SUMMARY OF ISSUES

e TheBoard of Directors will be given a Resource Allocation presentation every month
over the course of the next 6-9 months

e Management feelsit isimperative that the Board be informed in atimely manner as
we move through these financially difficult times

e A monthly meeting with SEIU, UTU-FR and UTU-Paracruz is held the second
Wednesday of every month where similar if not the same information is shared

I11. DISCUSSION

The Board of Directors will be given a Resource Allocation presentation every month over the
course of the next 6-9 months. Santa Cruz METRO management feelsit isimperative that the
Board be informed in atimely manner as we move through these financially difficult times.

A monthly meeting with SEIU, UTU-FR and UTU-Paracruz is held the second Wednesday of
every month where similar if not the same information is shared.

IV. FINANCIAL CONSIDERATIONS

None at thistime. Information only.

V. ATTACHMENTS

Attachment A: Resource Allocation Presentation — January 14, 2011

7.1



L LOZ ‘7l AEnuEE

7.a1

NOEEVENSS Sl el
NOEEVIO IV HIENOSSE

O4HLIIN znydd VINVS




& TT0C/L/T

SaouelIeA 3|(eloARiUN 3)edIpul SiIaquinu aANeBaN

N
WvZT$ O
HpalD Xe] |and aAneuwalY :M00S$
(18bpng 1uswiredad
SIY OjuI payesodiodul) sluswaas [eba wody sisjsuel] ((MOST)$
<« IeaA snoinaid woly 1anokied MeT6$
m aouelsIssy dO [einy — TTES 98S V14 :OIvT)$
.m SaloueJRA pue BWOodU| JUsy paosnpay :(M8)$
o xoouele )\ snuanay
<
IN9CS'8E $ e N6.CLE S
19bpng PasIney TTAL 18bpng payslignd TTA

SJO0dNOS JANNIAJA TT Ad




& TT0C/L/T

SaoUBLIeA 3|greIoARIUN S1eJIPUI SIaCWINU SANISOd « -
8.6 $ M

TTOZ Arenuer aAI09))o ‘Soallay

-(su] reaipa) swuapuadap Buljjolua — a1 :sabuey)d wawjjoiug uadO MOES
TT10Z Arenuer aAnoayo ‘saalojdwg anndy

-(su| reaipa) swuapuadap Buljjolus - a1 :sabueyd wawjjoiug uadO MGZ$

M suonelado
S pue siojeladQ sng 10 slysuaq abulH4 pue Aed AepljoH [euonippy M6v1$
.m uonewlou| suauag pue Aed aakojdw3 parepdn MI6TS
o TT0Z Arenuer aAnd8)e ‘(SOINH) SUl [eIP3IA Ul 8SeaIdUl 94/ T :MEQSSH
M xoouele/\ Sosuadxg
IN/.GZ'BE $ < N6.C'.LE$
19bpng pasinay TTA 12bpng paysliqand TTAL

SdONddXd FIAd




14 TT0Z/LIT

SaoueLIeA 3|eioARUN 3]edIpul SIaquinu aANeBaN «
N98TS o

7.a

(1e6png
paouejeq aAaIyde 0] papasu anuaAay) anuanay pazijealun INSYE' TS

HpaID Xel |and aAlfeuwIs)l :M00S$
(19bpng 1uswredaq
)SIY OjuI payesodiodul) suswaas [eba wody sisjsuel] ((MOST)$

IeaA snoinaid woly 1anokied HeSTS
SalouRdR/\ pue aWwodu| Juay paosnpay :(M8)$
xoouelle/\ onuanay

Attachment A

YOS OV $ = igzcies Y

19bpng pasiney ¢T A 19bpng paysliqnd ¢TAd

SJ0dNOS dNNIAJd ¢t Ad




Attachment A

TT0Z/LIT

SaoURLIeA 3|grIOARJUN SYDIPUl SISGWINU SANISOd «

W9.8'TS

-

N
soallloy
-(suj reaipsN) swuapuadap bBuljjoius- a1 :sabueyd uawjjoiug uadO My9$
soalo|dw3

aANoY-(Su| [ealpalN) siuspuadap Buljjolua — ai :sabuey) wawjjoiug uadQ HMS/.$
%TZ LT 01 %EY'GT WOJ) ZTAH Ul 101oeH Juswalilay Ul asealdu| HMBTES
uolnewloju| suysuag pue Aed aakojdw3 parepdn :M88TS

2102 Arenuer aAnoayo ‘(arewnsa)
%ZT -TT0Z Arenuer aAndaya ‘(SOINH) Sul [edIpa|N Ul asealdul %/ T (NTEZ TS

wOOUBLEA Sasuadxg

AN¥0S 0V $ IN8C9'8E $

D E——

18bpng PasINeY ¢TAL 18bpng paysiiand ¢TAd

SIASNddXd CTAd




TT0Z/LIT

6.1°69C $ -$ snjdins/(1o1yaq)
/¥76'0ST $ /¥6'0ET $ SaAI9say [ende) wol) Jajsuel] pm
=5 000'0ST$  Swawamas [eba] wouy Jgysuell B~
298'686'T $ 90T'TL0'T $ Jea A snoinald wolj Janokue)d
000005 $ -$ 1palID Xe] [an4 aAeuwa)y
000'008'C $ 000'008'C $ V1S
6ST'202'T $ 6ST'202'T $ JILS
< 000'022 $ 000'0.2 $ vydY
= :onuanay buneladO-uoN
=
£ (68L'c29'9) $ (2re'veo's) ¢ sso Bupelsado
(1]
< V£9'052'8€ $ LTE'6L2'LE$ sasuadx3 Buiresado
GP8'EEI'TE $ GOT'GS9'TE $ anuanay Bunesado

196png pasiney TTAL 196png paysiiand TTAL

139dMNd ONI1LVHddO d3SIASY & d3HSHIdNd TTAG




TT0Z/LIT

(961'502'E) $ (€27'09€'2) $ snidins/(ouaq)
LT9'9ET $ JT9'9ET$  SoAIasay [endeDd wol) Jajsuel| _m
- $ 000'0ST $ Swuswsmes [eba] woly Jgjsuel] M~
6.1'692 $ 08%7'08 $ Iea A SNoIAaId wolj JanoAle)
000°00S $ - $ paId Xe| [an4 aAneulsly
000'00S'C $ 000'00S'C $ V1S
6ST'202'T $ 6ST'202'T $ JI1S
< - $ =% vyyvy
= :onuanay buneladO-uoN
£
5 (TST'ETES) $ (62v'62V'9) $ sso bunelado
©
< ¥G9'€0S'0Y $ 8T16'229'8E $ sasuadx3 Bunresado
€0G'06T'CE $ 687'86T'CE $ anuaAay buneiado

190png paysiiand 2ZTA4

139dNd ONI1LVHddO d4SIASY B d3dHSHIdNd ¢TAd

180png pasinay ZTAd




Attachment A

TT0Z/LIT

(292'LTE'V) $ -$ 292'LTIE'v $ mz_ezm\o_o_ﬁe
I~
026'/YS'C $ 026'LYS'C $ - ¢  samasay BuneiadO woly Jajsuel |
G/8'GoT $ G/8'GOT $ = Jea A Snoinald wouj Janoked
000'G0Z $ 000'G0Z $ S \VASbS\vs
:onuanay bunelad-uoN
(2G0'9g2') $ (s6.'816'2) $ 292'L1E'v $ :ure9/(sso) bunesado
€G6'00S'2 $ ¥95'8G0'GE $ T1T9/GS'2E $ sasuadx3 bunelrado
(YOT'SEL'Y) $ 69.'6ST'2E $ €/8'v/8'9€ $ anuanay bunesado
[enoy [en1oy
soueleA OTA4 LOAd

NOSIdVdINOO dVdA 4dAO dVJA OTAd ¥ No>u_\




6 TT0C/LT

7.a9

vv6'.2v'8 $ 667'0SL'L $ anuanay Jabuassed

= Zrv'sy9's $ 922'0ST'S $ J0ES 29S V14
- /€1'TO0'S $ €8'G9T'9 $ (vdl) 10V AaqQ dsuel |
m 682'02E'vT $ €11'259'/T $ oNnuUanay xe] soles
=
(&)
£ :[re1a@ anuanay Bunelado
<

[enloy [enldy

OTAL JOA4

NOSIdVdINOO dVdA 4dAO dVdA OTAd ® LOAL




Attachment A

QUESTIONS

7.a10

10

1/7/2011



	AGENDA OF 
JANUARY 14, 2011
	OPEN SESSION
	1. ROLL CALL
	2. ORAL AND WRITTEN COMMUNICATION TO THE BOARD OF DIRECTORS
	3. LABOR ORGANIZATION COMMUNICATIONS
	4. ADDITIONAL DOCUMENTATION TO SUPPORT EXISTING AGENDA ITEMS
	CONSENT AGENDA
	5-1. CONSIDERATION OF TORT CLAIMS: REJECT THE CLAIM OF HELEN BRADLEY,#10-0039
	REGULAR AGENDA
	6. CONSIDERATION OF:1) NOMINATION OF DIRECTORS TO SERVE AS BOARD OFFICERS2) NOMINATIONS FOR APPOINTMENTS TO THE SANTA CRUZ COUNTYREGIONAL TRANSPORTATION COMMISSION FOR 2011
	7. CONSIDERATION OF THE RESOURCE ALLOCATION PRESENTATION ANDDISCUSSION OF THE REVISED PROJECTED FY11 AND FY12 BUDGETS
	8. ORAL ANNOUNCEMENT:
	9. REVIEW OF ITEMS TO BE DISCUSSED IN CLOSED SESSION:
	10. ORAL AND WRITTEN COMMUNICATIONS REGARDING CLOSED SESSION
	SECTION II: CLOSED SESSION
	SECTION III:RECONVENE TO OPEN SESSION
	11. REPORT OF CLOSED SESSION

	ADJOURN
	RETURN TO AGENDA OF JANUARY 14, 2011



