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FY10 FINAL BUDGET HIGHLIGHTS

The Santa Cruz Metropolitan Transit District (METRO) is a special district of the
State of California operating fixed route bus service and complimentary Paratransit
service throughout Santa Cruz County. METRO also operates the Highway 17
Express bus service to Santa Clara County in cooperation with the Santa Clara
Valley Transportation Authority (VIA), AMTRAK, CalTrans and the Capitol
Corridor Joint Powers Authority (CCJPA).

A Board of eleven directors and one Ex-Officio Director representing the University
of California, Santa Cruz governs METRO. Eleven members are appointed by the
following entities: County of Santa Cruz (five members), the City of Santa Cruz (two
members), the City of Watsonville (fwo members), and one member each from the
cities of Capitola and Scotts Valley.

The final FY10 budget provides for the continuation of the current level of transit
service to the public.

A total of 329.75 full-time employee equivalents are funded in the FY10 budget
compared with 330.25 for FY09.

The proposed FY10 Final Operating Budget's Total Revenue is $40,935,309. The
corresponding Total Expense is $40,935,309. This budget was balanced over a two
(2) year period of time with a projected carryover from FY09 of $3,268,589 and then
balanced in FY10 with $2,547,920 transferred from Operating Reserves.

« Revenue accounts have been projected based on data through February 2009.

e A 3.9% decrease in Passenger Fares (fare box revenue) is projected for FY10.
This decrease is reflected in a trended shift we have been seeing from full fare
paying riders to discount pass riders (monthly, senior and disabled, and youth
passes) over the last year.

» Increases of 7.4% in FY10 are projected for Special Transit Fares such as the
UCSC and Cabrillo contracts. These contracts have built in CPI adjustments.

e Paratransit Fares account has been increased by the amount of fares estimated
from the dialysis rides we will now be required to perform. A 15.5% increase is
projected for FY10 due to rides we are now required to provide for dialysis
patients, our aging population and other economic factors.

o Interest Income is projected to have a significant decrease below the level
projected in the budget for FY09. This is primarily due to the principal balance
being spent in FY10 on MetroBase construction and the new Vernon renovation
project, coupled with projected lower interest rates in the County Investment
Pool, which are currently at .25% compared to the average of 1.9%, which we
have been receiving over all in FY09.
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FY10 Final Budget Highlights (con’t)

Sales Tax Revenues have been projected at a 2.2% decrease from the FY09
budget previously revised in December 2008 due to a continuing dramatic
decline in taxable sales activity and sales tax revenue. These projections are
based on actual sales tax receipts for the first eight (8) months of FY(09,
projections from the April 2009 report from the State Board of Equalization, and
many other economic indicators from local County agencies, surrounding Cities
and a neighboring transit agency. Staff projects that during FY10, the economy
will slowly start to recover.

TDA Funding is budgeted in the amount of $5,551,220 in FY10; a 2.3% decrease
from the FY09 allocation amount from the SCCRTC. Transit Development Act
(TDA) funds are derived from % cent of the state sales tax collected in Santa Cruz
County and allocated by the County Auditor-Controller to the SCCRTC. Due to
the economic recession, sales tax revenue in the County continues to decline, and
the Auditor-Controller has reduced the TDA revenue projection for FY09 five (5)
times. The TDA funds estimate for FY10 has been reduced to match the
combined actual plus projected revenue collection for FY09.

The final installment for repayment of the $350,000 one-time advance of the FTA
Operating Assistance drawn in FY05 for Paratransit start-up costs is shown as a
reduction in FTA Sec 5307 - Operating Assistance in the amount of $70,000 each

year. This is being paid back over five years with our final payment being in
FY10.

Transfers include:
o The use of Carryovers - $3,268,589 from FY(09
o  $150,000 transferred from the Insurance Reserves for Legal Settlements
in FY10, as has been done in previous operating budgets

s $2,547,920 from Operating Reserves to balance the two-year final
budget in FY10

A Transfer from Capital Reserves of $119,305 in FY10 is being shown to cover
the Project Manager costs (salary and benefits). The expenses of the position will
be capitalized as part of the grant-funded project. The Board of Directors
approved the Project Manager position for the MetroBase project and these
expenses are included in the operating budget for payroll purposes.

e Operating Expenses are projected to be above the projected FY09 budget by 3.5% in
FY10. The major increases are due to increases included in the current union

contracts, increased medical and retirement costs as well as fuel and maintenance
expenses for FY10.

The Final Operating Budget amounts for Casualty and Liability Insurance are
estimates only, since the actual billings will not be received until July,
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FY10 Final Budget Highlights (con’t)

¢ Significant Departmental Expense changes include:

e Decrease of 14.3% ($185,916) in Admin due to movement of
negotiation expenses to HR, movement of lease, utility and
telecommunication expenses to Facilities Maint, movement of web
page development to IT, movement of the Planning and Grants
divisions to Finance, and the elimination of the Assistant General
Manager position after the first six (6) months of FY09

» Increase of 12.7% ($242,097) in Finance due to the movement of the
Planning, Grants, Purchasing, and Revenue Room divisions from
Admin, Fleet and Operations to Finance

e Increase of 15.2% ($94,264) in IT due to movement of web page
development from Admin and increased equipment costs

e Major balancing actions for Operating Expenses in the FY10 Final Operating
Budget include:

e The full use of Federal Operating Assistance utilized to the maximum
extent in both years; as has been done in previous budgets
s The use of Carryovers from FY09 in the amount of - $3,268,589
¢ Projecting retirements and lower cost replacements:
o Assistant General Manager budgeted in FY09 for first six (6)
months; not funded in last six (6) months of FY09 and all of
FY10
o Previous Maintenance Manager retired October 2008; new
Maintenance Manager funded at lower level in last six (6)
months of FY09 and all of FY10
o Twelve (12) Bus Operators to retire after 6 months of FY09;
another twelve (12) to retire after six (6) months of FY10; new
Bus Operators funded at a lower level, in the corresponding
months of FY09 and FY10

e The FY10 Final Capital Budget totals $19,571,285, requiring:
o $8,605,764 from Federal Funds (Grants)
o $4,044,979 from State Funding
o $1,163,858 from previous year State Transit Assistance (STA) funding
o %5,756,684 from Local Reserves
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BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

SANTA

Resolution No. __ 09-06-02

On the Motion of Director Rotkin
Duly Seconded by DirectorRobinson
The following Resoelution is adopted:

A RESOLUTION OF THE
CRUZ METROPOLITAN TRANSIT DISTRICT
AUTHORIZING A REVISION TO THE
FY10 FINAL BUDGET

WHEREAS, it is necessary to revise the adopted FY 10 Final Budget of the Santa Cruz
Metropolitan Transit District to provide for revisions in the operating revenue and expense

budget.

NOW, THEREFORE, BE IT RESOLVED, the budget is hereby amended per
Attachments B through H.

PASSED AND ADOPTED this 26th day of June 2009, by the following vote:

AYES:

NOES:

ABSENT:

ABSTAIN:

Directors —

Directors -
Directors -

Directors -

Bustichi, Graves, Hagen, Hinkle, Robinson
Rotkin, Stone, Tavantzis

None

Martinez, Pirie, Spence

None f/
Approved

~ DENE BUSTI(‘HE

T/@ Board Chair
ATTES - L &:

LLESLIE R, WHITE

General Manager

APPROVED AS TO FORM:

‘Z"’(Jéffﬂé'(‘ \

MARGARET GALLAGHER )

District Counsel

fafranteffice\filesystb\bodiboard reports\2009\D6V06-26 fy 1§ final budget res alt a revised doc
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ADMINISTRATION DEPARTMENT - 1100

OFFICE OF THE GENERAL MANAGER

MAJOR FUNCTIONS OF THE DEPARTMENT

The Administration Department/Office of the General Manager is responsible for all administrative
activities of METRO. This includes Board activities, application for and administering of grants,
legislative activities, maintaining official METRO records, planning and managing capital projects, and
coordinating with other local agencies regarding public transportation.

DEPARTMENT OBJECTIVES

. Continue to achieve timely preparation, delivery and posting of Board agenda packets,
including timely preparation of Board Meeting minutes and maintenance of online archives.

. Continue to maintain the file retention system for METRO’s official records.

. Aggressively seek and administer federal, state, and local grant funds to support the continued
activities of METRO.

. Monitor federal legislation to ensure that those funds authorized are appropriated to benefit
METRO.

. Monitor state legislative activities and advocate for restoration of STA funding to the $743

million statewide level in any funding improvement bills.

U Advocate for the sale of all of the $3.6 billion in state voter approved bonds in the PTMISEA
Program.

. Complete renovation 110 Vernon Street facility to enable the move of Administration and
Facility Maintenance from Encinal Street by October 31, 2009.

. Continue to identify and advocate for funding for the METRO Center Project (Pacific Station).
. Coordinate with other agencies towards the betterment of public transit in Santa Cruz County.

. Obtain funding, procure, and install second L/CNG tank at 1200 River St.

. Identify funding source for the replacement of 30 1998 diesel buses.

. Oversee the funding, solicitation of bids, award of bids, and construction of MetroBase
Operations Facility.

. Complete construction of MetroBase Maintenance Building.

N
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Administration Department (con’t)

. Conduct facility site analysis for Paratransit Operations.

. QOversee implementation of improvements in Paratransit Service to address increasing ridership,
including the replacement of 27 vehicles.

. Maintenance of the multi-year Capital and Operating Budget process, with five-year projections
of METRO revenue and expenses, including monitoring of adherence to Budget Policies.
1dentify actions needed to achieve long term balanced budget.

. Continue to communicate to the SCCRTC, the Capital and Operating Budget financial
resources that are necessary to sustain fixed-route and paratransit services.

. Participate in the implementation of the BRT Study being jointly sponsored by UCSC and
METRO.

. Procure security projects funded with Proposition 1B Security Program funds.

e Develop and maintain a regular forum with UCSC for the discussion and resolution of issues

regarding the bus service.
° Provide information and staff support for the Metro Advisory Committee (MAC).
. Participate in key committees of the California Transit Association.

. Monitor and support the CTA Lawsuit Shaw vs. Chaing/Genest.

. Participate in key committees of the American Public Transportation Association.

. Participate in the California Association of Community Transit (CALACT).

. Monitor the implementation of a Smart Card Fare Collection System using ARRA Funds.

. Recruit individuals to fill staff vacancies, including assisting Board of Directors in the General

Manager recruiting process.
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FINANCE DEPARTMENT - 1200

MAJOR FUNCTIONS OF THE DEPARTMENT

The Finance Department is responsible for:

0000000000 QO00000O0O0C0

General Ledger
Accounts Payable
Accounts Receivable
Girant Accounting
Payroll

Fixed Asset Accounting
Investment

Audit

Debt Service

Financial Forecasting
Financial Reporting
Monthly, Quarterly, and Annual Tax Filings
Purchasing

Grant Applications
Revenue Collection
Transit Planning
Ridership Reporting
Advertising

CalTIP

The Finance Department also:

000 0C0

Develops and monitors the District’s annual operating and capital budget
Develops and updates short-range and long-range financial plansg
Purchases and maintains property and liability insurance

Processes collections

Disseminates a wide variety of information to other departments and the public

DEPARTMENT OBJECTIVES FOR ¥FY10

Work with District Counsel and Human Resources to comply with new laws, rules,
regulations and Union contracts

Expand cross-training assignments within the department to enhance departmental
efficiency

Continue automating the timekeeping process for METRO via the Qquest timekeeping
software to increase efficiency and ensure compliance with the Fair Labor Standards Act

Qo
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Finance Department (con’t)

. Refine the accounts receivable process to increase efficiency and accuracy of the monthly
billing process

. Maximize the benefits of existing, upgraded, and/or new technology programs

. Continue to develop five-year projections of operating revenues and expenses to assist the
Board of Directors in long-term budgetary planning

. Coordinate teams to explore data requirements and implement the replacement of the
Fleet / Facilities Maintenance System, a Human Resources System, and a Purchasing
System

. Promote individual training and education within the department

. Continue to improve and update processes relating to internal control, policies and
procedures

. Enhance reporting functions through graphs, charts and presentations to the Departments,

Management, Board of Directors, and the Public

. Provide the tools, time and talent for the staff to improve overall efficiency through
automation, education and a more user-friendly computer environment

. Implement and monitor GASB 45 accounting standards to measure, recognize, and

display post-employment benefits other than pensions (OPEB) in the annual audited
financial statements

. Manage the moving process of the Encinal Staff to Vernon with all departments

. Maintain CalTIP Insurance Board position and adhere to decisions related to the
insurance pool

. Promote advertising on our buses and be mindful of new advertising opportunities within
our advertising policies

w
@o




sjiejep Joj j@bpng asg

{pezuoyine | 0)
ammmwumuw anuUsABy

BISISSY
Bunsetoing

JoRanng jisuel g

UOHod|0D) SnUBAEY
10 sosmasdng

wely BuseyoIn

1shjeuy anpe|siBa
JERTItS)

JRuuBLd JISUR)

{pezuoyne g 'q}
IUBJINGIOY IS

18ffeuy jBicuBUlg

sleeds
Bulunuooy

(z}
UBIDIIYIF L
fununoaay Ig

H

H

1.

JaBeuey
SOUBUL JUBISISSY

1abeue soueUld

00cl

Juswieds(g eosueul

39



6002/22/9

0§°¢l 05°¢1 (SH.1.1) swaeAnb] swiL]-Ting fBio]
00'1 001 1s1R10adg SNUBAY
001 001 UOI}I3[[07) INUSASY JO Iosiatedng
001 00°1 jua8y Buiseyoing
001 001 juafy Swiseyoing
001 00'1 10ABAING JISUBI],
001 00'1 Iauugjd JIsugi],
001 001 1SAJRUY 9AIIB[SIBa ]/SIUBID)
00’1 00'1 1SAJRUY [RIDUBULY
00T 00T yoa], Suiooy IS
001 00'1 1s7e0ads Sununoooy
050 0s0 JUBIUNONOY IO
001 00°1 IaBrURIA] 9OUBUL] JURISISSY
001 001 Ia8euey 2ouvUl]

01 Ad 60 Ad 3L UoUISOJ

. pazuoyny pozLIOYINY
00CI - @dueulq

(A1) 1wareAamby awi ] [0 - [QUUOSI3J papuny pue pazLoymy
13DdNd DNILVEAdO TVNIA O0TAd

002} - soueuly

40



00ZL - aouesUld 6002/5/9

%0°L2 9/0'29Y %89 0.5'65¢ £08'G8E s|ejo L

%EZ 0L 822'9 % Ll 196'¢ y8.'y sjeuag sbul4y JBYO 666206
%00 - %070 - - femausy oI JBAUQ £5ZZ05
%0°0 - %00 - - swex3 'sfyd 152205
%822 Gtl's %80 GLL'Y 1I9'Y soussqay pled J8Ui0 LZ120s
%G 12 661'09 %G ¢ 0oe'es £6¥'vS aneeT fenuuy 111205
%82 692'08 %6 £E~ 86.'6) S86'6Z BARST OIS 601205
%ZTl Gov's %00 65E'8 658’8 Aepiion Bupeold £01205
%E L2 825'6 %8’ LL 19821 ¥8Y'L Aed Aepilod 101208
%Z'E LB6E"LE %¥'a.l- 15’8 PRCAS suj dwogd 90N 180208
%802 2e6'L %E 201 gie's 665°L (INg) suj juswhodwaun 21e1S 120205
%29 9/8'tL %ZZL- TZr'9 gLe's su| Ampgesig wie ) Buol 190205
%6°LE 655'LL %E 22" 808'9 99¢g's (1as) su| Augesiq 9188 090205
%18l 068"} %91 )" 061t 9ve’tL aray/sul 8N 150208
%012 610 %9'9- zZoL'e L2e'e Suj UOISIA 510205
%8°9¢ 90g's} %G 0}~ £10°01 68L'L: suj [ejsq Ly0Zos
%802 L26'08} %G 0L ov0'L6 0’801 su| [2oIpBIY LE0Z0S
%6'61 #65'901 %12 86.°06 ¥76'88 sy L2020
%E LT vi6'LL %02 885'6 07’6 088 "D0g/2IB0IPBN | L0Z0S

SLI4ENTE FONIMS

%992 Z£9'869 %L /68'655 G68°L5G SigloL

%9'9Z 166 %g - ove GEY 10 J8Ulo £20105
%9'9¢2 180869 %S} 159'655 09t' 166 ssuBes JBYlO 120108
%0°0 - %00 - - 10 10jeledo sng £10L0S
%00 - %00 - - fed JojesadQ sng LLOLOS

Hogy
0LA-60A 60/92/90  60Ad 1OV royd 60Ad 80/6LiZ1 INNOODY
139ang OLAd 60Ad 139ANG  YNLOV 60Ad

ADNVYHD % 139ang FONVHO %  Q3103rodd  139ang

00z} - sbueuld
1390ang ONILVYI40 TTVYNId 0L A4
10141SIa LISNVYL NVLIMOdOd L3N ZNYO VLINVS

41



0021 - sdueUl

%00 - %00 - - s|ejo .
%00 - %00 - - sued S|OIUBA ASY |61¥0S
%00 - %00 - - solddng ajigoly J8Ul0 L9LY0S
%0°0 - %00 - - seqnl p sail LZ0¥0s
%00 - %00 - - YaA AaY - SjUeougnT B sieng zL0v0s
%00 . %00 - - UdA ABY UON - SIUBOLGNT @ S|8N | LOY0S
S31ddNS ? SIVINILVYIN ITIG0N
%G L= §68'GZE %G 6" ££5'00€ 008'LEE S0}
%0°0 - %00 - - 1esodsi(l BN ZBH £9££05
%0°0 - %00 - - SIDIIA ASY UON - Jieday pGEE0S
%070 - %00 - - SOIBA ABY - HiedDY £5EE0S
%0001 Glg %00 - - yswdinby - sedsy Z5EE05
%00 - %00 - - Jdwi g Bplg - seday LGEL0S
%00 - %00 - - $90IMDG DIUdBID SZZE0S
%00 - %00 - - spy [eBs7 222806
%8BT 00L'Z %L 000°2 006'¢ spy |eBaypauisselD LgZe0s
%00 - %00 - - seoneg AlUNoas 121808
%00 - %0°0 - - Apunesuuoiiun 291€05
%00 - %00 - - SeOIMISG JRIPOISTD L BLE0S
%00 - %00 - - dPH dWiST Ly0805
%00 - %00 - - swexs Juswhodwz-ald FE0L0S
%00 - %00 - - seoinag |eba £eoe0s
%00 - %0°0 - - sooineg aane|siba ZE0g0s
%0°001L- - %0 26" £5 0008t §594 [EOIULS8fiold LE0E0S
%0'Y 08z'sie %8'9- 000'csl 000202 §55Ueg/UIWREY ZL0E0%
%0°€ 000°€01 %0°0 000'00} 000'c01 §550 pny/BUPoY LLOE0S
SIDINYIAS
0LAd-60Ad 60/92/90  60Ad 1OV fOMd 60Ad 80/6L/Z1 INNO2OV
13oang OLAd 60Ad 1390Ng  IVNLOY 60A
IONYHO % 13sang JONVHO % a3L1o3roud  13oang

00T} - 9dueuld

1390N9 ONILVYId0 VNI 0LAd
LORLSIA LISNVYL NYLIOdOd1aN ZNYO VINVS

6002/5/9

42



00z} - aduelld

%0°E 866'LF9 %201~ ¥20'295 L¥L'6TS sejol
%0°0 - %0°0 - - doud jousiq - sneday /71908
%0°0 - %00 - - 51500 JUBWB|PLS £Z1808
%00 008 %L1 v 008 YIS ~55UBmsy| 120905
%0°¢ 00g'52S %9'b- gLe'gny 000'0LS Qdrid - 5UEInsy] G10805
%0°¢ 868'121 %9'98- 000'5. pE'8Ll Rii5doid - esuemsd| | L0s0s
ALIGVI ® ALTVNSYD
%00 - %0°0 - - S|Ej0L
%0°0 - 9%0°0 - - SUOEDIUNUIWIOTBI ). 1E0508
%00 - %00 - - abeqies @ JB1BMN 120505
%00 - %00 - - O11}09(H B SED) 110508
SAILIULN
%L 6 96.'01 %¢ 25~ 069'¥ 908'6 siejo].
%00 - %00 - - wawsoedsy 0oL aakoidwiz §1LGH0S
%00 - %00 - - S|00L [lBWS | 1L5¥05
%00 - %00 - - sueg AOJUSAU-UON | ZPF0S
%00 - %00 - - saliddng juey/aRdaY B0YY0S
%0°0 - %00 - - sejddng Buiues|y ZLEv0S
%00 - %0'0 - - saliddng Aj9jes GLEVOS
%0 L1 055'8 %G PG~ 005'c 004'2 $5[dAng 83150 LLEY0S
%0°0 - %00 - - s5900.d/ddng ojoyd LLZy0S
%0°S 00L'g %L 1o 29171 000'2 Bultild §12¥05
%00 - %00 - - swia}| jeuoiowold v1Zy0s
%0 a0l %E 8L~ £2 g0t BUNiE{] % 2bersod L12v0s
%0°0 - %00 - - no Wbisi4 0ZY0S
STMddNS % SIVIMZLYA H3HLO
OLAA-60Ad 60/92/90  60Ad 1OV roud 60Ad 80/6L/2L INNODOV
l3asang 0LAd 60A4 139aNg  TVNLOV 60Ad
AONYHS % 13oang IONVHO %  d3103rodd  lasang

00z - eouBUly

1390N8 ONILYH3dO TVNId 0L AL
1O1d1S1a LISNVHL NYLITOdOYLIIN ZNYD VINVS

8002/5/9

43



00Z 1| - 9oueuld

8002/5/9

%L ZL /00'€5L'Z %G9~ 965'/8.°1 0L6'0L6'L SIVLOL INIWLHYJEA
%G1 66Z'/86 %80t~ 6Z1'898 £61'eL6 IVLOL TINNOSHId-NON
%eve 80/'601°L %02 197'616 85.°1¢86 TWLOL TINNOSHId
%0'0 - %0°0 - - sigjoy
%00 - %0°0 - - [ejuay juawdinby 190Z15
%00 - %00 - - asean Ajjioed 110218
STYLNIY ¥ 838V
%Z Gl 059'Z %l 19- 288 0OE'Z se0l
%00 005 %0 /9L~ (geg) 00% HOYSMSAG USED 861605
%00 - %00 - - suonnquUuoD 051606
%00 - %0°0 - - s34 Jojeaild pieog [ZL606
%00 - %00 - - esuadx3 Bunesaly 8007 §Z160G
%00 - %00 - - [enBLL EZLE0S
%00 - %00 - - Buuer) eshodw 121606
%00 - %00 - - weiboid sagusouy eafoldws LOL60S
%00 - %00 - - pold Ay - Buisiuaapy 580605
%P6l 0SL'g %t e L' 008'L SHoRdUosgng/send |LOs0s
ISNILXE OSIN
%00 - %0°0 - - s[ejo],
%00 - %00 - - JSUBHEIBR4/10BAUOD 90¥EDS
'SNYHL 3SYHOMN
%0°'0 - %00 - - SIEj0 )
%0°0 - %0'0 - . soxe] Ioylo 666/06
%00 - %00 - - SHULIS ] ' S38UBDIT LOTL0G
%00 - %00 - - Xel {en4 15005
SINVL
0LAd-60Ad 60/92/90  60Ad LOV rO¥d 60A- 80/61/Z) INNODDVY
139ang 0LAd 60Ad 139angd  IVNLOY 60A-
JONVHO % 13sang IONVHO %  QILoarodd  13oand

00Z} - @aueUly

1390N49 ONILVY3d0 TVNId 0L Ad
12011810 1LISNVYL NVLITOdOd1dIN ZN¥D VINYS

44



45



46



CUSTOMER SERVICE - 1300

MAJOR FUNCTIONS OF THE DEPARTMENT

The Customer Service Department located in Santa Cruz Metro Transit Center provides
bi-lingual customer comment assistance, bus route information, trip-planning assistance,
lost and found services, ticket and pass sales to METRO customers.

DEPARTMENT OBJECTIVES

e Take actions necessary, within budget constraints, to complete the transition of
Senior and Disabled Cards to a digital computerized process.

+ Develop a proposal that would expand the hours and days for the customer
service function at Santa Cruz Metro Transit Center.

» Increase hours of Customer Service function at Watsonville Transit Center.
e Update Customer Service Department Procedures Manual.

¢ Update and translate to Spanish all relevant Customer Service forms.

» Update Eligibility Criteria for Discount Fares.

e Explore the use of a Convenience Card for the Hwy 17 service.

¢ Improve Santa Cruz Metro Transit Center lobby seating to betiter serve Senior and
Disabled customers.

e Install additional surveillance cameras in areas identified as deficient.
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PARATRANSIT DIVISION - 3100

MAJOR FUNCTIONS OF THE DEPARTMENT

The Paratransit Department is responsible for coordinating and providing safe, efficient, reliable,
and courteous Paratransit service to the Senior and Disabled residents and visitors of Santa Cruz
County who are unable to use METRO’s Fixed Route Bus System.

DEPARTMENT OBJECTIVES

e Take actions necessary, within budget constraints, to complete the transition of
Paratransit ID cards to a computerized process.

» Implement process necessary to achieve stakehiolder input, and revise the Paratransit
Employee Handbook for Paratransit personnel.

» Implement process necessary to achieve stakeholder input, and revise the Paratransit
Policy and Procedures and revise the Paratransit Customer Guide.

¢ Expand and improve the security surveillance system for the Paratransit operating
facilities.

» Arrange ongoing development training for new and existing staff covering a variety of
areas critical to effective efficient Paratransit operation to include Customer Service, Ride
Scheduling, Eligibility, Office Administration, and Supervision.

+ Develop a proposal that would expand the hours and days for the customer service
function including a PASS-IVR Interactive Voice System.

s Coordinate efforts with the Information Technology Department to improve METRO’s
Paratransit Section Website.

+ Development and certification of staff to respond to emergency situations through
certification in National Incident Management System (NIMS) and Incident Command
System training.

» Develop a proposal that would expand and update PASS Trapeze Software including
Passenger Eligibility Module.

» Develop a proposal to obtain funding for the installation of Paratransit fleet Mobile Data
Terminal System (MDT).
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OPERATIONS DEPARTMENT - 3200

MAJOR FUNCTIONS OF THE DEPARTMENT

The Operations Department coordinates and administers activities related to METRO’s fixed
route bus service. It provides supervisory, training; scheduling and clerical support required
meeting Federal, State, Local, and METRO organizational requirement for the delivery of bus
service in Santa Cruz County.

DEPARTMENT OBJECTIVES

» Take actions necessary, within budget constraints, to complete the transition of Senior
and Disabled Cards to a computerized process.

» Implement process necessary to achieve stakeholder input, and revise the Operator
Handbooks for the Fixed-Route and Paratransit personnel.

» Provide assistance and take actions to support the construction of the MetroBase
facilities.

» Continue monitoring of vehicle tracking system for fixed-route buses using data to refine
scheduling processes.

e Coordinate installation of security surveillance system for the transit centers, operating
facilities.

s Arrange ongoing development training for new and existing staff covering a variety of
areas critical to effective efficient fixed route operation to include Customer Service,
Scheduling, and Office Administration.

+ Provide opportunities in developmental training for new and experienced Supervisors in a
variety of areas critical to effective Transit Supervision, Accident Investigation Training,
Instructor’s Course in Bus Operator Training, NTI courses in Transitioning to
Supervision and Effective Supervision, and certification as DMV examiners for the
Employer Testing Program.

+ Continue development and certification of staff to respond to emergency situations

through training in National Incident Management System (NIMS} and Incident
Command System training,

¢ Increase communication and interaction with Office of Emergency Services to include
Supervisory staff.

*  Working with Human Resources Department, continue to refine various job descriptions
to enhance employment standards.

s Increase training in various skill sets for Office Administrative staff.
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Operations Department (con’t)

¢ Increase METRO employment interest through creation of bus advertisement signs

soliciting recruitment.

* Improve security procedures for new fueling facility.
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BUS OPERATOR DIVISION - 3300

MAJOR FUNCTIONS OF THE DEPARTMENT

The Fixed Route Bus Division is responsible for providing safe, efficient, reliable, and
courteous transit service to the residents and visitors of Santa Cruz County.

DEPARTMENT OBJECTIVES

¢ Enhance Operator New Hire training to include extended curriculum in Customer
Service, Conflict Resolution, and ADA requirements. Carry into Verification of
Transit Training for yearly re-certification of veteran Operators.

« [Establish committee to provide stakeholder input for the revision of the Fixed
Route Operator Handbook.

e Refine Line Instructor training to provide better evaluation of new hire
performance.

» Increase Operator representation for community outreach promoting Fixed Route
services and recruitment.
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HUMAN RESOURCES DEPARTMENT - 1400

MAJOR FUNCTIONS OF THE DEPARTMENT

The Human Resources Department is responsible for a wide variety of functions
including: employee recruitment and merit examination; equal employment opportunity;
classification and compensation; labor relations; administration of employee benefits,
workers' compensation; employee drug and alcohol testing; employee relations; assist
managers with labor contract application and interpretation, METRO rules and
regulations, and employee performance and training.

DEPARTMENT OBJECTIVES

. Successfully negotiate labor agreements with Service Employees International
Union, United Transportation Union: Fixed Route division, and United
Transportation Union: Paratransit division.

. Coordinate and insure compliance of METRO’s FTA mandated drug and alcohol
testing program, prepare annual report of program, and renew provider contracts.

. Work with vendors to maintain compliance with FTA mandated drug and alcohol
testing program.

. Train METRO employees as needed on METRO policies and procedures.

. Monitor and implement federal and state regulatory changes in the areas of human
resources administration and compliance.

. Meet and confer with the unions regarding new policies and regulations.
. Develop and execute RFP for new Human Resources Information System.
. Complete recruitments for open positions and review recruitment processes.
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INFORMATION TECHNOLOGY DEPARTMENT - 1500

MAJOR FUNCTIONS OF THE DEPARTMENT

The IT Department is responsible for the District’s Information Systems needs including
equipment and software maintenance, planning and purchases, as well as end-user technical
support. IT personnel write and modify database and other software as needed. District data is
backed up on-site for quick recovery and off-site for emergency reconstruction. The District’s
computer needs are continually being evaluated with plans being developed/implemented to
improve employee efficiency through computing at the lowest long-term cost.

DEPARTMENT OBJECTIVES FOR FY 2009-2010

. Move computer room from Encinal to Vernon with no more than 4 hours down time to
Paracruz and minimal downtime to other departments.

. Work with consultants to complete ADA compliant web site redesign and roll-out.

. Purchase software to replace current Fleet and Facilities Maintenance software and begin
implementation.

. Purchase Hastus software to replace current Bid/Dispatch software and begin
nmplementation.

. Replace DSAccess Paracruz Certification software with Trapeze CERT Software

. Implement Trapeze IVR (Interactive Voice Response) system for Paracruz.

. Purchase/implement new Windows based Purchasing system.

. Purchase HRD software to replace current 25 yr old package.

. Implement new District wide VOIP phone system.

. Upgrade Microsoft Office 2000 to Office 2007.

. Maintain computers at 99% or better up-time, including printers, terminals, PCs and
communications equipment. This also includes the maintenance of the security aspects of
the computer environment.
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DISTRICT COUNSEL - 1700

MAJOR FUNCTIONS OF THE DEPARTMENT

The Legal Department under the direction of the General Counsel performs the following
major activities and services:

Provides professional legal services for the Santa Cruz METRO, its Board of
Directors and the management staff;

Represents the Santa Cruz METRO, its Board of Directors and METRO staff,
as appropriate, in civil litigation;

Investigate, manage and administer METRO’s tort claims and provide a
defense for tort litigation;

Assist the Human Resources Department with the management and
administration of litigated worker’s compensation claims and pursue
METROQ’s subrogation rights against third parties;

Manages the leased properties including the preparation and negotiation of
leases and the tenant communications;

Assist with the administration and management of the Call Stop Requirements
and

Assist the General Manager and METRO staff, as requested, with the
MetroBase Project, including property acquisitions, management of
construction contracts and research of legal issues arising out of the Project.

DEPARTMENT OBJECTIVES

Provide Management Staff with at least 4 trainings a year;

Publish and Implement Kin Care Policy, Family and Medical Leave Policy
and other legally required Leave Policies;

Publish Legal Newsletter for METRO Supervisors and Managers at least 6
times a year;

Review and update all current METRO regulations; and

Provide sexual harassment trainings of supervisory and management staff in
2009 as required by law.
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FACILITIES MAINTENANCE DEPARTMENT - 2200

MAJOR FUNCTIONS OF THE DEPARTMENT

The Facilities Maintenance Department’s primary mission is to provide 24-hour support
to both Operations and Fleet Maintenance. Facilities Maintenance maintains seven transit
facilities, three transit centers, park and ride lots and 1000 bus stops. Facilities
Maintenance staff works with land use planners to establish improved bus stops and
facilities. The staff develops/implements/administrates local, State and Federal
regulatory compliance programs such as the storm water and hazardous materials
programs. Staff provides supervision for minor capital construction projects. Facilities
Maintenance participates in the Service Review Committee, Injury Prevention Program
and staffs the Bus Stop Advisory Committee. Facilities Maintenance Department
provides a positive image of public transit to the community.

DEPARTMENT OBJECTIVES

. Install new aluminum passenger waiting shelters at various locations throughout
METRO. In some of these locations, the wood shelters have been removed due to
dry rot and insect damage.

. install solar lighting at some rural bus stops.
. Assist with MetroBase and METRO Center projects.
) Begin the routine maintenance activities associated with the new fueling and

servicing facility.

. Assist with the moves into the new fleet maintenance building, and the remodeled
Vernon Street building.

. Continue to supply maintenance activities for the METRO facilities assigned to
the department.

. Continue the maintenance and repair of METR('’s bus stops.

ERN
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FLEET MAINTENANCE DEPARTMENT - 4100

MAJOR FUNCTIONS OF THE DEPARTMENT

The Fleet Maintenance Department provides safe, reliable, clean buses, staff vehicles and
equipment, in support of transit service to the public through the optimum use of all
resources available to the Department.

DEPARTMENT OBJECTIVES

° Continue leadership skills training for those departmental personnel holding
leadership positions, i.e. supervisors and shift leaders. This will require additional
training in both transit and maintenance specific areas. Our employees are long
term employees of METRO. Any additional investment in training is an
investment in our fleet, and the quality of our leaders.

. Continue technical training for our mechanics. As we invest in new equipment
we must match the capital investment with an investment in training personnel.
Vehicle, engine and transmission technology is so advanced that training must be
on going. Introduction of Compressed Natural Gas (CNG) powered vehicles
requires an extensive training program to maintain these units safely.

. Provide improved operational support in both vehicle maintenance and vehicle
servicing through filling currently budgeted positions. The maintenance
department should be able to support the operation department during like hours
of operations.

. Acquire a modern, Windows based MIS system to better schedule maintenance
requirements and monitor fleet performance criteria.

. Complete the partial move of Fleet Maintenance activities from the existing Golf
Club facility into the new maintenance building, while concurrently completing
the maintenance activities required to support the fleet.
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IV. ADDITIONAL INFORMATION
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BOARD MEMBER TRAVEL

FY10

American Public Transportation Association (APTA) Meetings

Legislative Conference
March 2010
Washington, DC

Two Board Members

Annual Conference
October 2009
Orlando, FL

Two Board Members

California Transit Association {CTA) Meetings

No attendance.

Additional Travel

Meetings with legislators and government officials in Washington, D.C., San Francisco
and Sacramento, as approved by the Chair of the Board.

Expenses related to Board members meeting with General Manager and staff.
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EMPLOYEE INCENTIVE PROGRAM

FY10

EVENT/ACTIVITY #EMP RATE FY10 DEPTIACCOUNT
District Service Awards $ 11,840 1100-509101
Certificates of Commendation $ - 1100-508101
Wall of Fame Frames 103 §& 600 $ 620 1100-500101
Safe Driver Pins and Certificates $ 3,500 3300-509101
Employee Incentive Program $ 18,540 1100-509101
Departmental Programs

Administrative Facility {370 Encinal)

Employee Recognition/Appreciation Events 5 - 3 - 1200-509101

Customer Service (Metro Center)

Employee Recognition/Appreciation Events 3 - 3 - 1300-509101

Facilities Maintenance

Employee Recognition/Appreciation Events $ - 3 - 2200-508101

ParaCruz

Employee Recognition/Appreciation Events $ - $ - 3100-509101

Operations

Employee Recognition/Appreciation Events $ - $ - 3200-509101

and Shift Bid Refreshments

Fleet Maintenance

Employee Recognition/Appreciation Events $ - 3 - 4100-509101
and Shift Bid Refreshments

TOTALS $ 34,600
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SPECIAL SHUTTLE RATE

FY10

The hourly rate for providing special shuttle services has been established by the Board
of Directors as follows:

$86.00 per hour
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