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FY09 and FY10 REVISED BUDGET HIGHLIGHTS

The Santa Cruz Metropolitan Transit District (METRO)} is a special district of the
State of California operating fixed route bus service and complimentary Paratransit
service throughout Santa Cruz County. The District also operates the Highway 17
Express bus service to Santa Clara County in cooperation with the Santa Clara
Valley Transportation Authority (VTA), AMTRAK, CalTrans and the Capitol
Corridor Joint Powers Authority (CCJPA).

A Board of eleven directors and one Ex-Officio Director representing the University
of California, Santa Cruz governs the District. Eleven members are appointed by the
following entities: County of Santa Cruz (five members), the City of Santa Cruz (two
members), the City of Watsonville (two members), and one member each from the
Cities of Capitola and Scotts Valley.

The revised two (2) year budget for FY09 and FY10 provides for the continuation of
the current level of transit service to the public.

A total of 330.25 full-time employee equivalents are funded in the FY09 budget
compared with 326.75 for FY08.

The proposed two-year FY09 and FY10 Revised Operating Budget Total Revenues
are $38,620,890 and $40,816,533 respectively. The corresponding Total Expenses are
$39,544,480 and $40,816,533 respectively. This two-year budget is balanced over a
two (2) year period of time with a deficit in FY09 of $923,590 carried over to FY10
and then balanced in FY10 with $5,442,604 of Operating Reserves.

The modifications to the Operating budget will result in $852K less revenue in FY(09
and $1,440K in FY10 than previously expected in June of 2008; totaling to a $2.293K
loss of revenue over the FY09 & FY10 budget time frame. An additional $556K in
operating expense is expected to be incurred over the same two year period to cover
increased costs of our aging vehicle fleet, contractual leave payouts, ADA
compliance costs, facility maintenance costs, and hazmat expenses.

¢ Fare Revenue

» Accounts have been projected based on data through October 2008. A .7%
increase in Passenger Fares (fare box revenue) is projected for FY09 and a 1%
increase in FY10.

» Increases of 9.6% in FY09 and 2% in FY10 are projected for Special Transit
Fares such as the UCSC and Cabrillo contracts. These contracts have built in
CPI adjustments.

e+ Paratransit Fares account has been increased by the amount of fares estimated
from the dialysis rides we will now be required to perform. A 23.4% increase is
projected for FY09 and 2.4% in FY10.
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FY09 and ¥Y10 Revised Budget Highlights (con’t)

Interest Income is projected to have a significant decrease under the actual FY08
level due to the principal being spent on MetroBase and a lower than budgeted
interest rate projected from the County.

Sales Tax Revenues have been projected at a 2.8% decrease under actual FY08
receipts and a 2% increase in FY10. These projections are based on actual sales
tax receipts thru November 2008, projections from the report from the State
Board of Equalization, and many other economic indicators from local County
agencies, surrounding Cities and a neighboring transit agency. Staff projects that
during FY10, the economy will start to recover.

TDA Funding is budgeted in the amount of $5,679,337 in FY09; a 10% decrease
from the actual FY08 allocation amount from the SCCRTC. A 2% increase is
projected in FY10 similar to the Sales Tax revenue.

The fourth and fifth installments for repayment of the $350,000 one-time advance
of the FTA Operating Assistance drawn in FY05 for Paratransit start-up costs is
shown as a reduction in FTA Sec 5307 - Operating Assistance in the amount of

$70,000 each year. This is being paid back over five years with our final payment
being in FY10.

Transfers include:

o The use of Carryovers - $2,951,178 in FY(9; ($923,590) in FY10

¢ $150,000 transferred from the Insurance Reserves for Legal Settlements
in FY09 and FY10, as has been done in previous operating budgets

o $5,442,604 from Operating Reserves to balance the two-year revised
budget in FY10

o Transfers from reserves specifically for Retiree Payouts of $267,960 in
Y09 and $185,663 in FY10.

A Transfer from Capital Reserves of $115,830 in FY09 and $119,305 in FY10 is
being shown to cover the Project Manager costs (salary and benefits). The
expenses of the position will be capitalized as part of the grant-funded project.
The Board of Directors approved the Project Manager position for the MetroBase
project and these expenses are included in the operating budget for payroll
purposes.

Operating Expenses are projected to be above FY08 actuals by 13.2% in FY09 and
3.2% in FY10. The major increases are due to increases included in the current
union contracts, increased contractual leave payouts, increased overtime costs

and retirement payout costs as well as fuel and maintenance expenses for FY09
and FY10.

The Revised Operating Budget amounts for Casualty and Liability Insurance are
estimates only.
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FY09 and FY10 Revised Budget Highlights (con’t)

» Significant Departmental Expense changes include:

Decrease of 9.8% ($141,901) in Admin due to movement of negotiation
expenses to HR, movement of lease, utility and telecommunication
expenses to Facilities Maint, movement of four (4) positions to Finance
(Legislative Grants Analyst, Intern, Transit Planer, and Transit
Surveyor) and the elimination of the Assistant General Manager
position after the first six (6) months of FY09

Tncrease of 40.9% ($555,114) in Finance is due to the movement of
seven (7) positions and related expenses from Admin (4), Fleet (2), and
Operations (1) departments

Tncrease of 16.7% ($102,318) in HR is due to negotiation expenses being
moved from Admin to HR, increased costs related to position
advertising, and increased District wide training

Increase of 80.6% ($1,166,417) in Facilities Maint is due to movement of
most utilities and leases from individual departments to the Facilities
Maint Dept to consolidate these expenses in one department for better
tracking purposes

Increase of 22% ($792,749) in Paratransit due to additional dialysis
rides we are now required to perform, increased fuel costs and vehicle
maintenance expenses we are incurring due to the advanced age of our
Paratransit fleet

Increase of 4.8% ($380,363) in Fleet Maintenance partially due to
increased fuel costs and maintenance expenses on our vehicles that are
no longer under warranty. This variance is artificially low due to two
(2) positions being moved from Fleet to Finance (Purchasing Agent
and Sr. Accounting Technician)

» Major balancing actions for Operating Expenses in the FY09 and FY10 Revised
Operating Budget include:

The full use of Federal Operating Assistance utilized to the maximum
extent in both years; as has been done in previous budgets
The addition of three (3) Full time Equivalents (FTE) in Dept 3300 (Bus
Operators) to sustain current level of service due to the amount of
leaves employees are allowed to take by law
The use of Carryovers - $2,951,178 in FY09; ($923,590) in FY10
Eliminate funding for two (2) vacant positions ~ Vehicle Service
Worker I and FM Lead Mechanic
Projecting retirements and lower cost replacements:
o Assistant General Manager budgeted in FY09 for first six (6)
months; not funded in last six (6) months of FY09 and all of
FY10
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FY09 and FY10 Revised Budget Highlights (con’t)

o Current Maintenance Manager budgeted in FY09 for first six (6)
months; new Maintenance Manager funded at lower level last
part of FY09 and all of FY10

o Twelve (12) Bus Operators to retire after 6 months of FY09;
another twelve (12) to retire after six (6) months of FY10; new
Bus Operators funded at a lower level in the corresponding
months of FY09 and FY10

» The budget includes contractual wage and/ or benefit adjustments for employees
represented by UTU Local 23 and SEIU Local 521, as well as adjustments in
accordance with the management compensation plan.

e The FY09 and FY10 revised Capital Budget totals $30,195,511, requiring $10,155,134
from District Reserves. The District share comes from reserves and State Transit
Assistance (STA) funding. The largest project in the adopted capital improvement
program is MetroBase. Projects, which were initiated in previous fiscal years but not
yet completed, are designated as carryover projects.
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BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No, _ 08-12-01

On the Motion of Director Skillicorn
Duly Seconded by Director Rotkin
The following Resolution is adopted:

A RESOLUTION OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
AUTHORIZING A REVISION TO THE
FY09 AND FY10 OPERATING AND CAPITAL BUDGET

WHEREAS, it is necessary to revise the adopted FY09 and FY10 Operating and Capital
Budget of the Santa Cruz Metropolitan Transit District to provide for revisions in the operating
revenues, expenses, and capital budget.

NOW, THEREFORE, BE IT RESOLVED, the budget is hereby amended per the
attached Attachment B, Attachment C, Attachment D, and Attachment E.

PASSED AND ADOPTED this 19th day of December 2008, by the following vote:

AYES: Directors - Beautz, Bustichi, Graves, Hagen7 Hinkle, Robinson
Rotkin, Skillicorn, Spence, Stone, Tavantzis
NOES: Directors - None

ABSENT: Directors - None

ABSTAIN: Directors- None

Approved QA’“ &/{LA/P >

EAUTZ

_ ﬁ Chair
ATTEST CoE z"ﬁ (A=

LESLIE R. WHITE
General Manager

APPROVED AS TO FORM:

(/ :,;,/[ﬂjé({

MARGA‘RET GALLAGHER
District Counsel
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II. DEPARTMENTAL FUNCTIONS
OBJECTIVES
AND

LINE ITEM BUDGETS
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ADMINISTRATION DEPARTMENT - 1100

OFFICE OF THE GENERAL MANAGER

MAJOR FUNCTIONS OF THE DEPARTMENT

The Administration Department/Office of the General Manager is responsible for all administrative
activities of METRO. This includes Board activities, application for and administering of grants,
legislative activities, maintaining official METRO records, planning and managing capital projects, and
coordinating with other local agencies regarding public transportation.

DEPARTMENT OBJECTIVES

. Continue to achieve timely preparation, delivery and posting of Board agenda packets.

. Continue to maintain the file retention system for METRO’s official records.

. Aggressively seek and administer federal, state, and local grant funds to support the continued
activities of METRO.

. Monitor federal legislation to ensure that those funds authorized are appropriated to benefit
METRO.

° Monitor state legislative activities and advocate for maximum STA funding in any funding

improvement bills.
. Continue to monitor and participate in the Highway 1 Construction Authority.

. Complete renovation 110 Vernon Street facility to enable the move of Administration and
Facility Maintenance from Encipal Street by March 31, 2009.

o Continue to identify and advocate for funding for the METRO Center Project (Pacific Station).
. Coordinate with other agencies towards the betterment of public transit in Santa Cruz County.
. Complete conversion of 40 buses from diesel to CNG. Obtain funding, procure, and install

second L/CNG tank at 1200 River St.

. Receive delivery of 13 new buses (8 for local routed service and 5 for Highway 17 service).

) Oversee the solicitation of bids, award of bids, and construction of MetroBase Operations
Facility.

. Complete construction of MetroBase Maintenance Building.
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Administration Department (con’t)

. Conduct facility site analysis for Paratransit Operations.

. Oversee implementation of improvements in Paratransit Service to address increasing ridership,
including the dialysis rider issue.

. Maintenance of the multi-year Capital and Operating Budget process, with five-year projections
of METRO revenue and expenses, including monitoring of adherence to Budget Policies.

Identify actions needed to achieve long term balanced budget.

. Continue to communicate to the SCCRTC, the Capital and Operating Budget financial
resources that are necessary to sustain fixed-route and paratransit services.

. Participate in the implementation of the BRT Study being jointly sponsored by MST and

METRO.

. Procure security projects funded with Proposition 1B Security Program funds.

o Monitor state budget process to achieve maximum funding for Proposition 1B PTMISEA
Program.

. Develop and maintain a regular forum with UCSC for the discussion and resolution of issues

regarding the bus service.

. Provide information and staff support for the Metro Advisory Committee (MAC).

. Participate on the Board of the California Transit Insurance Pool (CALTip).

. Participate in key committees of the California Transit Association.

. Monitor and support the CTA Lawsuit Shaw vs. Chaing/Genest.

. Participate in key committees of the American Public Transportation Association.

. Participate in the California Association of Community Transit (CALACT).

. Obtain funding for the implementation of a Smart Card Fare Collection System.

° Complete, maintain, and update the Short Range Transit Plan.

* Achieve successful resolution of collective bargaining process with SEIU Local 521 and UTU

Local 23 Paratransit.

. Recruit individuals to fill staff vacancies.
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FINANCE DEPARTMENT - 1200

MAJOR FUNCTIONS OF THE DEPARTMENT

The Finance Department is responsible for:

00 00CO0C0OCOO0C0O0O0

General Ledger
Accounts Payable
Accounts Receivable
Grant Accounting
Payroll

Fixed Asset Accounting
[nvestment

Audit

Debt Service

Financial Forecasting
Financial Reporting
Monthly, Quarterly, and Annual Tax Filings

The Finance Department also:

G

O 0 00

Develops and monitors METRO’S annual operating and capital budget
Develops and updates short-range and long-range financial plans

Purchases and maintains property and liability insurance

Processes collections

Disseminates a wide variety of information to other departments and the public

DEPARTMENT OBJECTIVES

Work with District Counsel and Human Resources to comply with new laws, rules and
regulations

Expand cross-training assignments within the department to enhance departmental
efficiency

Continue automating the timekeeping process for METRO via the Qquest timekeeping
software to increase efficiency and ensure compliance with the Fair Labor Standards Act

Refine the accounts receivable process to increase efficiency and accuracy of the monthly
billing process

Maximize the benefits of existing technology programs

Continue to develop five-year projections of operating revenues and expenses to assist the
Board of Directors in long-term budgetary planning
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Finance Department (con’t)

» Coordinate teams to explore data requirements to create Requests For Proposal (RFP’s)
pertaining to the replacement of the Fleet / Facilities Maintenance System, a Human
Resources System, and a Purchasing System

. Promote individual training and education within the department

» Continue to improve and update processes relating to internal control, policies and
procedures

. Enhance reporting functions through graphs, charts and presentations to the Departments,

Management and the Public

. Provide the tools, time and talent for the staff to improve overall efficiency through
automation, education and a more user-friendly computer environment

» Integrate the Purchasing function into the Finance department

. Implement GASB 45 accounting standards to measure, recognize, and display post-
employment benefits other than pensions (OPEB) in the annual audited financial
statements
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CUSTOMER SERVICE - 1300

MAJOR FUNCTIONS OF THE DEPARTMENT

The Customer Service Department located in Santa Cruz Metro Transit Center provides
bi-lingual customer comment assistance, bus route information, trip-planning assistance,
lost and found services, ticket and pass sales to METRO customers.

DEPARTMENT OBJECTIVES

e Take actions necessary, within budget constraints, to complete the transition of
Senior and Disabled Cards to a digital computerized process.

e Develop a proposal that would expand the hours and days for the customer
service function at Santa Cruz Metro Transit Center.

o Increase hours of Customer Service function at Watsonville Transit Center.
o Update Customer Service Department Procedures Manual.

e Update and translate to Spanish all relevant Customer Service forms.

e Update Eligibility Criteria for Discount Fares.

e Explore the use of a Convenience Card for the Hwy 17 service.

¢ Improve Santa Cruz Metro Transit Center lobby seating to better serve Senior and
Disabled customers.

e Install additional surveillance cameras in areas identified as deficient.
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PARATRANSIT DIVISION - 3100

MAJOR FUNCTIONS OF THE DEPARTMENT

The Paratransit Department is responsible for coordinating and providing safe, efficient, reliable,
and courteous Paratransit service to the Senior and Disabled residents and visitors of Santa Cruz
County who are unable to use METRO’s Fixed Route Bus System.

DEPARTMENT OBJECTIVES

s Take actions necessary, within budget constraints, to complete the transition of
Paratransit ID cards to a computerized process.

e Implement process necessary to achieve stakeholder input, and revise the Paratransit
Employee Handbook for Paratransit personnel.

» Implement process necessary to achieve stakeholder input, and revise the Paratransit
Policy and Procedures and revise the Paratransit Customer Guide.

¢ FExpand and improve the security surveillance system for the Paratransit operating
facilities.

e Arrange ongoing development training for new and existing staff covering a variety of
areas critical to effective efficient Paratransit operation to include Customer Service, Ride
Scheduling, Eligibility, Office Administration, and Supervision.

» Develop a proposal that would expand the hours and days for the customer service
function including a PASS-IVR Interactive Voice System.

e Coordinate efforts with the Information Technology Department to improve METRO’s
Paratransit Section Website.

» Development and certification of staff to respond to emergency situations through

certification in National Incident Management System (NIMS) and Incident Command
System training.

e Develop a proposal that would expand and update PASS Trapeze Software including
Passenger Eligibility Module.

s  Develop a proposal to obtain funding for the installation of Paratransit fleet Mobile Data
Terminal System (MDT).
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OPERATIONS DEPARTMENT - 3200

MAJOR FUNCTIONS OF THE DEPARTMENT

The Operations Department coordinates and administers activities related to METRO’s fixed
route bus service. It provides supervisory, training; scheduling and clerical support required
meeting Federal, State, Local, and METRO organizational requirement for the delivery of bus
service in Santa Cruz County.

DEPARTMENT OBJECTIVES

o Take actions necessary, within budget constraints, to complete the transition of Senior
and Disabled Cards to a computerized process.

+ Implement process necessary to achieve stakeholder input, and revise the Operator
Handbooks for the Fixed-Route and Paratransit personnel.

e Provide assistance and take actions to support the construction of the MetroBase
facilities.

e Continue monitoring of vehicle tracking system for fixed-route buses using data to refine
scheduling processes.

» Coordinate installation of security surveillance system for the transit centers, operating
facilities.

s Arrange ongoing development training for new and existing staff covering a variety of
areas critical to effective efficient fixed route operation to include Customer Service,
Scheduling, and Office Administration.

e Provide opportunities in developmental training for new and experienced Supervisors in a
variety of areas critical to effective Transit Supervision, Accident Investigation Training,
Instructor’s Course in Bus Operator Training, NTI courses in Transitioning to
Supervision and Effective Supervision, and certification as DMV examiners for the
Employer Testing Program.

o Continue development and certification of staff to respond to emergency situations

through training in National Incident Management System (NIMS) and Incident
Command System training.

e Increase communication and interaction with Office of Emergency Services to include
Supervisory staff.

»  Working with Human Resources Depariment, continue to refine various job descriptions
to enhance employment standards.

« Increase training in various skill sets for Office Administrative staff
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Operations Department (con’t)

¢ Increase METRO employment interest through creation of bus advertisement signs

soliciting recruitment.

e Improve security procedures for new fueling facility.
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BUS OPERATOR DIVISION - 3300

MAJOR FUNCTIONS OF THE DEPARTMENT

The Fixed Route Bus Division is responsible for providing safe, efficient, reliable, and
courteous transit service to the residents and visitors of Santa Cruz County.

DEPARTMENT OBJECTIVES

¢ Enhance Operator New Hire training to include extended curriculum in Customer
Service, Conflict Resolution, and ADA requirements. Carry into Verification of
Transit Training for yearly re-certification of veteran Operators.

» FEstablish committee to provide stakeholder input for the revision of the Fixed
Route Operator Handbook.

e Refine Line Instructor training to provide better evaluation of new hire
performance.

» Increase Operator representation for community outreach promoting Fixed Route
services and recruitment.

77




78



s|ielap 10y
ueyo uoneziuebiQ
JuswiPedaq suoneiadQ 993

00€¢
siojeladQ sng

79



800z/e/cL

00Eg - sdo sng

00'Z81 00781 (sg.L) sjusjeambsy awWI] [N JRIOL

00'Z81 00281 sioteiad() sng

60 Ad 80 Ad 9N uonisoq
pozLoYINY pazUoYINY

00€¢ - s101RIad() sng

(q.1,]) WwaeAmbsy swi ] [n] - [PUUOSIdG PIpunj pue pazuLoymy
130ANg d4SIATY 01Ad 2 60Ad

80



00£€ - siojesadQ sng 8002/v/ch

%Z G G¥6'9v8'S %26 9£9'955'¢ 980'680'G S0

%0°¢ zel'el %189 Zee'el 0£6'.L sjeuag abud JeUl0 666205
%00 0oo's %8eEl 0o0's £82'1 [EMOUSYN D1 JBANQ £62208
%0°0 000'8 %685 000’8 9£0's swex3 shyd 152208
%L'T 8019 %E6 L6009 686'FS aouasqy pied JBYl0 LZLZ08
%90 100'889 %L 8- £68'€89 Lyr'BYL SARST JBNUUY LL1Z0S
%L 98E°LI ¥ %8 ¥ /09'00Y ¥/6°02E 2ABB7 MOIS 601206
%0'0 - %0°0 - - AepijoH Buneojd €0LZ08
%LT IBZ'E0E %9 88E'952 Z16'/81 Aed AeplioH LOLZ0S
%eE £89°1L05 %E BE- GEE'08Y Z66°/89 suj dwoy s aMIop LB0Z0S
%0°0 128'5Z %90 126'62 Zal'se (INS) suf wawAodwaun 91B)S 120205
%0'¥ ¥G0'8EL % GoL'eCh 090'6L1 su Aypgesiqg wue) Buo 190205
AN 8G6'6ZL %5 66 Zyo'sel 9/6'/9 {as) suj Algesi] 1.1s 090208
%0°0 /£8'81 %0°91 1£8'81 Zve'ol QRAv/SUL 81 160206
%0°0 026'¢S %E'Y 0Z6'eS 869°16 $U| UOISIA 60205
%8¢ 6/8'807 %1z 692’ 10T L0L' 261 suj |ejusg 1¥0205
%LLE 9zL'6¥0'2 %481 £09'vE8'L pLY'GPS' L Su| [BOIPSIN LEOZ0S
%LE 095'181°L % LE BZO'LGL'L 005'6v6 sWwaley |Z0zZ0s
%LZ £6Z'201 %E"0- ¥¥5'001 ¥18'001 088 "00g/2IBPBN | 10Z0S

SLI4INIE 3ONINA

%9'Z 196'819'8 %1 0L Ov6'/6E'8 869'0£9'Z s|ejol

%00 - %00 - - 10 48410 £20108
%00 - %000t~ - i8L'6 saueeg JBYIO 120105
%S 209'tey'L %46 566'88¢'L vi1'99z'L 1O JoieI8d0 snd £10105
%LT S9e's6L "2 %E 0L §86°800'L 1£0°658'9 Reg1oereds sng 1 10L0s

Hogy
0LA4-60A4 OLA4 60A4 ©ANG 60A4 80Ad INNODOVY
lasang 1395ang  80Ad4IvNiov  139dng IVNLOV
FONVHO % AODNYHI %

00ge - siojeladp sng
L390Ng ONILVEHIS0 AISIAIY 0L Ad 8 60Ad
LOLSIA LISNVEHL NVLITOdOdH 13N ZNYHO VINVS

81



poee - saoielado sng

%0°0 - %0°0 - - s|eI0 ]
%00 - %00 - - SHEd QIOIBA ASY L6LT0S
%00 - %00 - - sayddng spigoly J2Wo 19108
%00 - %00 - - saqny ® salll 1Z0¥0S
%0'0 - %00 - - Usp ASY - sjuedsliqn g sjend ZLovos
%0°0 - %00 - - UDA ASY UON - SjueougnT g sjend L LOP0S
S3A"ddNS ? SIVIHALYIN I1IG0N
%8'E 0GL'y %y'S51 000'¥ 995°L s|ejoL
%00 - %0°0 - - |esodsiq JEW ZBH £9EE0S
%0°0 - %0°0 - - aRIBA ASY UON - ieday pEEE0S
%00 - %00 - - ajoIyaA AdY - liedey £5££0G
%0°0 - %00 - - ustudinby - nedsy ZGEE0s
%00 - %0°0 - - Jdw 5 Bpig - sieday LGEE0S
%00 - %00 - - $821A83 oIydelD GZZe05
%00 - %00 - - spy (eba 22205
%00 - %00 - - spy |eBa/pauisse|] LZZE0s
%0°0 - %00 . - $80In49G AJNoag L/1E0S
%8'E 051y %P 661 000'y 995'L AIPORET/SULONUN Z91E08
%00 - %00 - - S20IAIBS [BIPOISND LOLE0S
%0°0 - %0°0 - - die dwa ] Ly0e0s
%00 - %0°0 - - swex3 swhodw-ald ¥E0£0S
%00 - %0°0 - - saoiuag [2Ba7 ££0805
%0'0 - %0°0 - - seoiag aalelsiBaT Ze0eos
%00 - %00 - - $837 [BOIUYD3 | fJoid LEOE0S
%0'0 - %00 - - saa4 YuBg/UILPY Z1L0S0S
%070 - %00 - - $894 IpNy/BUROIY L10S0S
SIDIANIS
OLA--60A4 OLAd 60A4 ©ANG 60A4 80Ad INNOOOV
139ang 139ang9  80A4IVNLOVY  13sang WnLOY
IADNVHS % IONVHO %

00¢¢ - siojesadp sng
1390dNd ONILYHIdO QASIATY 01Ad 8 60Ad
LORLLSIA LISNVEL NV.LITOdOYU LI ZNYO VINVS

BOGZ/P/EL

82



ooee - stojesadp sng

8002/l

%0°0 - %00 - - S[ej0 ).
%00 - %00 - - doid JouIsiq - siiedey /21905
%0°0 - %00 - - 1500 JusWaeg £21908
%0°0 - %00 - - lay0 - eoueINsY) | 2090%
%00 - %00 - - Qd/d - @ouRINSU| §1L0905
%0'0 - %00 - - Auadold - eoueInsuf 110908
ALITEVYIT S ALTYNSYD
%00 - %0°0 - - sigjoL
%0°0 - %00 - - SUCHEDIUNWWOdB[ . LEQS0S
%070 - %00 - - sbeqien ¥ 1B)eA 120508
%00 - %00 - - ouo8)g R S 110508
SN
%0°0 - %00 - - s|ejo L
%00 - %0°0 - - Juswaoe|day |00 9vAojdwy GLGH0G
%00 - %00 - - sjooy jlews 115¢05
%00 - %070 - - sued AIOJUSAUI-UON LZFF0S
%00 - %00 - - sayddng juiepedsy BOFFOS
%00 - %00 - - ssiiddng Buies)d /1£405
%00 - %00 - - sayddng Aejes G1LEV0S
%00 - %00 - - $9)jddng aoyO LLEYOS
%00 - %00 - - $$30014/ddng ojoud /LZp0s
%00 - %00 - - Bunuud s1zvos
%0°0 - %00 - - SLIB) JeuoHOWOld ¥L2P0S
%0'0 - %00 - - Bunreyy ¢ sbeisod 112v05
%0'0 - %00 - - o wbisag 50Zr0s
SAMAdNS 2 SIVINIALYIN H3HLIO
OLA60Ad 0LAd 80A- AN 60Ad 80Ad INNOOOY
13sang 139an8  80A4 IVNLOV  139ang IYNLOY
SONVHD % IADNVHS %

00cE - sioyesado sng
139and ONI1LVdadO A3ASIATYE 0LAd '8 60Ad
LORLSIQ LISNVYL NVLITOdOYLIN ZNYO VINYS

83



00EE - Si0RIRGOLE0G

%L Z95°C/P Pl %iB 9/0'296'CL  B8LPZLZL STYLOL INIFWLMYLIA
%02 089'2 %6 6Y 00§'2 §00'G TYLOL TINNOSHId-NON
YA ZIB'GOP'YL %6 9/8'v66'EL  PBA'BLLCL IVLOL TANNOSHEd
%00 - %0°0 - - sieo ]
%0°0 - %00 - - [esy ewdinbg 190z14
%00 - %00 - - asea Ajpoed L102LS
SIVLINIY B SASVYE
%00 005'E %81 00s's BEF'E s|e10 ).
%00 - %00 - - HOUSIBAD USBD 861606
%00 - %0°0 - - suonquUIues 051606
%00 - %0°0 - - $994 Jojaiq pieog JZLE0S
%0°0 - %00 - - asuadxa Bupaaiy 12007 521605
%00 - %00 - - [aABl] £ZLB0G
%00 - %0°0 - - Bunses | esfodws 121608
%0°0 005°¢ %81 00g'e 6EV'E WeJGold SARUSOU] 82A0[dWST LOL60S
%00 - %0'0 - - poid Asy - BuIsiaApy 580605
%00 - %00 - - suondirosgng/seng | L060S
JSNIdXS OSIN
%0°0 - %0°0 - - sigjol.
%0°0 - %0'0 - - uSUBlBIR4AORIUOD 90PENS
"'SNYHL GaSvYHOHNd
%0'0 - %0'0 - - S0 ]
%00 - %00 - - soxe] JSUIQ 6BBL0S
%00 - %00 .- - SjWIad '§ SasUa0IT 10208
%00 - %00 - - Xel [@n4 150,09
SaXVL
0LA--80Ad 0LAd 60Ad4 DANG 60Ad 80Ad INNODDY
13sangd 13sang  80A4VNLOV  1390ang TYNLOY
ADNVYHI % JONVHO %

00¢¢ - s10je1adQ sng
139dN4d DNILVEHId0 A3SIAEY 0L Ad ? 60Ad
10141814 LISNVHL NVLITOdOd1l3IN ZNYD YINVS

BOOEZ/CL

84






86



HUMAN RESOURCES DEPARTMENT - 1400

MAJOR FUNCTIONS OF THE DEPARTMENT

The Human Resources Department is responsible for a wide variety of functions
including: employee recruitment and merit examination; equal employment opportunity;
classification and compensation; labor relations; administration of employee benefits,
workers' compensation; employee drug and alcohol testing; employee relations; assist
managers with labor contract application and interpretation, METRO rules and
regulations, and employee performance and training.

DEPARTMENT OBJECTIVES

. Successfully negotiate labor agreements with Service Employees International
Union and United Transportation Union, Paratransit division.

. Coordinate and insure compliance of METRO’s FTA mandated drug and alcohol
testing program, prepare annual report of program, and renew provider contracts.

. Work with vendors to maintain compliance with FTA mandated drug and alcohol
testing program.

. Train METRO employees as needed on METRO policies and procedures.

J Monitor and implement federal and state regulatory changes in the areas of human
resources administration and compliance.

. Meet and confer with the unions regarding new policies and regulations.

. Work with purchasing on RFP for Life and Accidental Death and Dismemberment
insurance.

. Develop and execute RFP for new Human Resources Information System.

. Complete recruitments for open positions and review recruitment processes.

» Successfully recruit and hire a new Maintenance Manager.
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INFORMATION TECHNOLOGY DEPARTMENT - 1500

MAJOR FUNCTIONS OF THE DEPARTMENT

The IT Department is responsible for METRO’s Information Systems needs including equipment
and software maintenance, planning and purchases, as well as end-user technical support. IT
personnel write and modify database and other software as needed. METRO data is backed up
on-site for quick recovery and off-site for emergency reconstruction. METRO’s computer needs
are continually being evaluated with plans being developed/implemented to improve employee
efficiency through computing at the lowest long-term cost.

DEPARTMENT OBJECTIVES

o Support Admin move to Vernon with no more than 4 hours down time to Paratransit.
. Support Fleet move from Vernon to new Golf facility.

. Implement Hastus ATP module. Begin use for run-time analysis.

o Convert UTU fixed route to Qqest timeclock system.

. Upgrade web server to newer OS and Apache revisions, with database support, in

preparation for web site redesign.

° Work with consultant to redesign web site to improve usability and for ADA compliance.
o Work with consultant to implement initial data warehouse including GFI data “cleansing”
. Upgrade Trapeze Pass to newest version.

. Purchase software to replace current Fleet and Facilities Maintenance software.

. Replace DSAccess Paratransit Certification software with Trapeze Certification Software
. Implement new METRO wide phone system.

. Replace four Windows and one Solaris server.

. Maintain computers at 99% or better up-time, including printers, terminals, PCs and

communications equipment. This also includes the maintenance of the security aspects of
the computer environment.
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DISTRICT COUNSEL - 1700

MAJOR FUNCTIONS OF THE DEPARTMENT

The Legal Department under the direction of the General Counsel performs the following
major activities and services:

Provides professional legal services for the Santa Cruz METRO, its Board of
Directors and the management staff;

Represents the Santa Cruz METRO, its Board of Directors and METRO staff,
as appropriate, in civil litigation;

Investigate, manage and administer METRO’s tort claims and provide a
defense for tort litigation;

Assist the Human Resources Department with the management and
administration of litigated worker’s compensation claims and pursue
METRO’s subrogation rights against third parties;

Manages the leased properties including the preparation and negotiation of
leases and the tenant communications;

Assist with the administration and management of the Call Stop Requirements
and

Assist the General Manager and METRO staff, as requested, with the
MetroBase Project, including property acquisitions, management of
construction contracts and research of legal issues arising out of the Project.

DEPARTMENT OBJECTIVES

Provide Management Staff with at least 4 trainings a year,

Publish and Implement Kin Care Policy, Family and Medical Leave Policy
and other legally required Leave Policies;

Publish Legal Newsletter for METRO Supervisors and Managers at least 6
times a year;

Review and update all current METRO regulations; and

Provide sexual harassment trainings of supervisory and management staff in
2009 as required by law.
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RISK MANAGEMENT - 1800
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FACILITIES MAINTENANCE DEPARTMENT - 2200

MAJOR FUNCTIONS OF THE DEPARTMENT

The Facilities Maintenance Department’s primary mission is to provide 24-hour support
to both Operations and Fleet Maintenance. Facilities Maintenance maintains seven transit
facilities, three transit centers, park and ride lots and 1000 bus stops. Facilities
Maintenance staff works with land use planners to establish improved bus stops and
facilities. The staff develops/implements/administrates local, State and Federal
regulatory compliance programs such as the storm water and hazardous materials
programs. Staff provides supervision for minor capital construction projects. Facilities
Maintenance participates in the Service Review Committee, Injury Prevention Program
and staffs the Bus Stop Advisory Committee. Facilities Maintenance Department
provides a positive image of public transit to the community.

DEPARTMENT OBJECTIVES

. Install new aluminum passenger waiting shelters at various locations throughout
METRO. In some of these locations, the wood shelters have been removed due to
dry rot and insect damage.

. Install solar lighting at some rural bus stops.

° Assist with MetroBase and METRO Center projects.

» Begin the routine maintenance activities associated with the new fueling and
servicing facility.

° Assist with the moves into the new fleet maintenance building, and the remodeled
Vernon Street building,

. Continue to supply maintenance activities for the METRO facilities assigned to
the department.
. Continue the maintenance and repair of METRO’s bus stops.
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FLEET MAINTENANCE DEPARTMENT - 4100

MAJOR FUNCTIONS OF THE DEPARTMENT

The Fleet Maintenance Department provides safe, reliable, clean buses, staff vehicles and
equipment, in support of transit service to the public through the optimum use of all
resources available to the Department.

DEPARTMENT OBJECTIVES

. Continue leadership skills training for those departmental personnel holding
leadership positions, i.e. supervisors and shift leaders. This will require additional
training in both transit and maintenance specific areas. Our employees are long
term employees of METRO. Any additional investment in fraining is an
investment in our fleet, and the quality of our leaders.

e Continue technical training for our mechanics. As we invest in new equipment
we must match the capital investment with an investment in training personnel.
Vehicle, engine and transmission technology is so advanced that training must be
on going. Introduction of Compressed Natural Gas (CNG) powered vehicles
requires an extensive training program to maintain these units safely.

. Provide improved operational support in both vehicle maintenance and vehicle
servicing through filling currently budgeted positions. The maintenance
department should be able to support the operation department during like hours

of operations.

. Continued restoration to our 1951 GMC coach for historical purposes and to build
morale.

. Acquire a modern, Windows based MIS system to better schedule maintenance

requirements and monitor fleet performance criteria.
. Replace the engines in one third of the 1998 New Flyer low floor fleet.

. Complete the partial move of Fleet Maintenarce activities from the existing Golf
Club facility into the new maintenance building, while concurrently completing
the maintenance activities required to support the fleet.
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IV. ADDITIONAL INFORMATION
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BOARD MEMBER TRAVEL

FY09

American Public Transportation Association (APTA) Meetings

Legislative Conference
March 2009
Washington, DC

Two Board Members

Annual Conference
October 2008

San Diego, CA

Two Board Members

California Transit Association {CTA) Meetings

No attendance.

Additional Travel

Meetings with legislators and government officials in Washington, D.C., San Francisco
and Sacramento, as approved by the Chair of the Board.

Expenses related to Board members meeting with General Manager and staff.
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EMPLOYEE INCENTIVE PROGRAM
FY09 and FY10

EVENT/ACTIVITY #EMP RATE FY09 FY10 DEPT/ACCOUNT
District Service Awards $ 11,600 & 11,940 1100-508101
Certificates of Commendation $ - 3 - 1100-508101
Wall of Fame Frames 100§ 600 $ 600 % 620 1100-509101
Safe Driver Pins and Certificates § 3500 % 3,500 3300-509101
Employee Incentive Program $ 18000 § 18,540 1100-509101

Deparimentai Programs

Administrative Facility (370 Encinal)

Employee Recognition/Appreciation Events 35 - $ - 8 - 1200-509101
Customer Service {Metro Center)

Employee Recognition/Appreciation Events % - $ - % - 1300-509101
Facilities Mainfenance

Employee Recognition/Appreciation Evenis 5§ - $ - 8 - 2200-508101
ParaCruz

Employee Recognition/Appreciation Events 3 - $ - 5 - 3100-509101
Onperations

Employee Recognition/Appreciation Events 58 - § - § - 3200-509101

and Shift Bid Refreshments

Fleet Maintenance

Employee Recognition/Appreciation Events 5 - 3 - & - 4100-5091G1
and Shift Bid Refreshments

TOTALS $ 33,700 § 34,800
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SPECIAL SHUTTLE RATE

FY09

The hourly rate for providing special shuttle services has been established by the Board
of Directors as follows:

$83.00 per hour
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